Ogden Preparatory Academy
Work Session Agenda
Thursday, February 15, 2007
Place: MOPA

T he Mission of Ogden Freparatorg Academﬂ is to instill in all of its
students a Passion for ]caming, areadiness to address the cha”enges of the

future, and the competence to thrive as Productive and resPonsib]e citizens

in our global Communit9

AGENDA

3:30 PM - Call to order
¢ \Welcome

3:30 PM - BUSINESS ITEMS
e Reconsider Uniform Shirt Colors — Kathy (5 minutes)
e Discuss Increase in Allotments for Professional Development and for Bonuses — Kathy (5
minutes)
e Discuss the Redrafted Parent/Student (7 minutes)
e Discuss Employee Handbook for 2007 — 2008 (10 minutes)
e Review Corrections to 2007-2008 Calendar — Kathy (5 minutes)

4:00 PM - REPORTS

e Academica West — Brad (10 minutes)
o Report on Audit
o Review Annual Financial Report
o Annual Program Report

e Principal Report
o Update on Registration (current and future students) (7 minutes)
o Review School Land Trust Fund Grant Application (7 minutes)

e Parent Organization Report (3 minutes)
o Volunteer Hours Update
o Calendar / Activities Update

e Board Discussion
o Which grade levels will be offered at OPA and MOPA after the 2007-08 school

year? (7 minutes)

o Budget Update — Craig Bergeson (5 minutes)

4:30 PM - OTHER BUSINESS ITEMS
e Continuation of Charter Expansion Discussion

4:45 PM - ADJOURN

In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative
aids and services for these meetings should call Emily Coon at 801-540-8080, giving at least
three working days notice.




