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[bookmark: _GoBack]Regular Meeting of the Board of Directors 
Wednesday, September 21, 2016 – 6:30 p.m.
ILTexas District Office – 1820 North Glenville Drive, Suite 100, Richardson, TX 75081

MINUTES
I. Call to Order
The meeting was called to order at 6:30 p.m. by Board Vice President Curtis Donaldson.
Roll was called. Members Curtis Donaldson, James Williams and Jorge Flores were present.
The Board acknowledged the service and recent resignation of Dr. Edwin Flores, necessitated by his election as Vice President of the Dallas ISD Board of Trustees.  
On motion of Mr. Curtis Donaldson seconded by Mr. Jorge Flores, the Board voted unanimously to accept Tracy Cox as a new member of the Board of Directors. Mr. Cox was seated as a member.
This Agenda item was concluded at 6:32 p.m.
II. Approval of August 24, 2016 and September 8, 2016 Minutes 
On motion of Gen. Williams seconded by Mr. Jorge Flores, the Board voted unanimously to approve the Minutes of the August 24, 2016 and September 8, 2016 Meetings of the Board.  This Agenda item was concluded at 6:36 p.m.
III. CEO/Superintendent Report – Eddie Conger
Superintendent Edward Conger reported by telephone from Guangzhou, China, commenting on recently earned distinctions, current operations, status of new construction and temporary campus locations.  This Agenda item was concluded at 6:50 p.m.
a. CFO – Jerry McCreight
CFO Jerry McCreight reported Statement of Financial Position, Statement of Activities.  This Agenda item was concluded at 6:59 p.m.
b. CAO – Dr. Laura Carrasco
CAO Dr. Laura Carrasco reported on Professional Learning Communities, activities of coaches and coordinators, ASP Fall Admission Visits by universities.  This Agenda item was concluded at 7:07 p.m.
i. Report ILTexas TEA 2016 Accountability Summary
Ms. Tiffany Harrod presented the Texas Education Agency 2016 Accountability Summary for ILTexas campuses.  This Agenda item was concluded at 7:23 p.m.
IV. Executive Session
At 7:23 p.m., the Board retired to Executive Session.
Discuss Personnel Hiring, Termination, and Resignations
Discuss Real Estate
Action Items
a. Discuss/Act on hiring new personnel, terminations, and resignations
At 7: 44 p.m., the Board returned from Executive Session.  On motion of Gen. Williams seconded by Mr. Cox, the Board voted unanimously to accept the slate of Board Members as discussed.  This Agenda item was concluded at 7:45 p.m.
b. Discuss/Act on ILTexas Policy for Responding to Requests for Audiovisual Surveillance of Self-Contained Special Education Settings and Access to Recordings 
On motion of Gen. Williams seconded by Mr. Cox, the Board voted unanimously to approve the policy. This Agenda item was concluded at 8:01 p.m.
c. Discuss/Act on National Benefit Services FSA Plan 
CFO Jerry McCreight presented a resolution amending the NBS benefits plan to add FSA. On motion of Gen. Williams seconded by Mr. Flores, the Board voted unanimously to approve the addition of the FSA to the benefits plan.  This Agenda item was concluded at 8:04 p.m.
d. Discuss/Act on ILTexas 2016-2017 Fiscal Manual 
CFO Jerry McCreight presented proposed amendments to the Travel Manual.  On motion of Gen. Williams seconded by Mr. Cox, the Board voted unanimously to approve the amendments.  This Agenda item was concluded at 8:05 p.m.
e. Discuss/Act on ILTexas 2016-2017 Travel Manual 
CFO Jerry McCreight presented proposed amendments to the Travel Manual.  On motion of Gen. Williams seconded by Mr. Cox, the Board voted unanimously to approve the amendments.  This Agenda item was concluded at 8:07 p.m.
f. Discuss/Act on Board Member resignation and the appointment of new board member
Mr. Donaldson noted the Board acted on Dr. Flores’ resignation at the beginning of this Meeting.  This Agenda item was concluded at 8:07 p.m.
g. Discuss/Act on 2016-2017 Board Leadership Positions: President, Vice President, Secretary
The Board briefly discussed Board leadership positions.  On motion of Tracy Cox, seconded by Curtis Donaldson, to nominate Curtis Donaldson as Board President, James Williams as Board Vice President, Jorge Flores as Board Secretary, the Board unanimously voted to approve this slate of positions.  This Agenda item was concluded at 8:10 p.m.
V. General/Public Comment
No member of the public offered comment.
VI. Adjournment
The Board adjourned the Meeting at 8:10 p.m.
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