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About The Anchor School




Overview

The Anchor School (TAS) is a statewide, 6th through 12th* grade public charter school that
prepares all students for success in and beyond the university. Through our commitment to
excellent instruction, community partnerships, and holistic student development, we cultivate

anchors that build a more just and equitable future.
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Founded Location Scholars
2022 2460 Wesley Chapel Rd. 265+
Decatu r, GA *Currently serving 6th, 7th and 8th grade, adding a grade level each school year.




We Believe...

Every student deserves access to an excellent education in their community.

Learning communities must be diverse, inclusive, and equitable environments where every
perspective is valued.

Evidence-based, data-driven, instructional practices are essential.

Excellence requires preparation and reflection.

Human development happens in community, in context, and in conversation.

Confidence is built through mastery experiences, positive relationships, healthy self-image,

and strong role models.




Budget Process & Timeline



Budget Process

Process begins in late winter/early spring with budget approval by June 30

Revisions

Assumption
development

February / March

Board update
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complete draft
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State budget is
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Board
approval
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Timeline

JANUARY - ASSUMPTION DEVELOPMENT
e  Enroliment & staffing plan (School
Leadership)
e  Revenue assumptions (Governor’s
proposal)

FEBRUARY/MARCH - REVISIONS
e  Finance and Comp Committee meetings
e  Approve Staffing Plan
e Updated assumptions and projections
with latest information
e  Align LCAP with budget

APRIL BOARD MTG - BOARD UPDATE AND
FIRST DRAFT
e  Key assumptions to date
e  First draft with 3-year horizon to assess
sustainability

APRIL/MAY - FINAL REVISIONS
e Board feedback and LCAP integration
e  Solidify any areas of uncertainty
e Integrate May State Budget revision

MAY/JUNE BOARD MTG - BOARD APPROVAL
e  Final budget proposal
e Board approval (after LCAP)- subsequent
submission to District

JUNE - STATE BUDGET IS PASSED
e Changes incorporated over summer




Budget Initiatives




Focus Areas

Personnel (Payroll, Benefits, Teachers Retirement)

Curriculum (Science, Social Studies, Math, ELA, Spanish, Physical Education, Arts)
Student Experience (Projects, Electives, Clubs, Sports, Advisement, Counseling)
High School Expansion (Curriculum, Faculty and Facilities)

Facility Expenses (Rent Increases, Maintenance Increases, Security Enhancements)

Professional Development (Aligned to Priorities)




Draft Budget




Expected Enroliment

e Target enrollment scenario: 345 students
0 6th Grade = 90 seats available (60 budgeted) (48 seats accepted)
o 7th Grade = 90 seats available (85 budgeted) (81 seats accepted)
0 8th Grade = 120 seats available (110 budgeted) (113 seats accepted)
0 9th Grade = 90 seats available (90 budgeted) (97 seats accepted)

o  Alternative scenarios with 325 and 375 students

® 75% in middle school, 25% in high school




Planned Revenue 345 students

Local

State

Federal

Other Revenue

Total Revenue

Local revenue variance primarily driven by decrease in one-time grants.

A

FY26
353,539
3,787,356
1,095,519

5,236,414

FY 27
56,325
4,753,256
1,058,770

5,868,351

Variance
(528%)
20%
(3.5%)

11%




Planned Expenses 345 students

Personnel

Benefits & Insurances

Purchased Professional & Technical Services
Purchased Property Services

Other Purchased Services

Supplies

Property

Other Expenses

Total Expenses

A

FY26
2,014,392
644,406
600,322
931,920
494,452
506,328
130,020
162,802

5,484,643

FY 27
2,376,764
788,517
462,116
856,588
655,284
532,249
113,892
2,905

5,788,316

Variance
15%
18%

(30%)
(9%)
25%

5%
(14%)
(5,504 %)

5%




Draft Budget 345 students

Total Revenue
Total Expenses
Net Income

Ending Fund Balance

FY26

5,236,414
5,452,731
(216,316)

659,301

FY 27
5,868,351
5,834,801

33,550

692,851




Scenario Comparisons by Student Enroliment

325 345 375
Total Revenue 5,635,616 5,868,351 6,252,630
Total Expenses 5,753,859 5,834,801 5,840,803
Net Income (118,243) 33,550 411,828
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