
Laureate Academy Board Meeting

FY26 Budget 6/17/2025

FY26 FY25 Difference FY25 Difference

 Proposed 

Budget Forecast

 (Bud v 

Forecast) Budget  (Bud v PY Bud) 

Enrollment               526 529                                     (3) 530                                        (4)

Revenue

Base Funding 6,815,462  6,903,425      (87,963)          6,726,604  88,858                

Federal Funding 759,783      705,462         54,321           473,797      285,986              

State & Local Funding -               145,352         (145,352)       -               -                       

Philanthropy & Other Income 150,500      180,000         (29,500)          150,000      500                      

Fund Balance Drawdown -               -                  -                  50,284        (50,284)               

Total Revenue 7,725,745  7,934,239     (208,495)       7,400,685  325,060              

Expenses

Salaries & Benefits

Leadership 702,220      464,268         (237,952)       502,500      (199,720)             

General Education Teachers 1,022,860  1,216,819      193,959         1,156,545  133,685              

Special Education 436,640      542,266         105,626         325,440      (111,200)             

Academic Interventionists 250,710      122,384         (128,326)       127,500      (123,210)             

Paraprofessionals 271,980      254,423         (17,557)          383,970      111,990              

Behavioral Interventionists 39,780        97,298           57,518           78,540        38,760                

Enrichment Teachers 281,010      307,865         26,855           304,780      23,770                

Student Support 407,100      429,993         22,893           460,650      53,550                

Operations 330,420      319,890         (10,530)          340,340      9,920                   

Benefits 818,480      860,594         42,114           760,299      (58,181)               

Total Salaries & Benefits 4,561,200  4,615,800     54,600           4,440,564  (120,636)             

Other than Personnel

Academic

Curriculum 122,725      87,009           (35,716)          85,009        (37,716)               

Educational Supplies 96,850        187,650         90,800           87,800        (9,050)                 

Software & Assessment 44,570        -                  (44,570)          -               (44,570)               

Transportation 416,640      457,215         40,575           456,840      40,200                

Educational Consultants 74,775        72,650           (2,125)            10,000        (64,775)               

SPED Curriculum & Supplies 5,645          -                  (5,645)            13,645        8,000                   

SPED Consultants 137,750      131,549         (6,201)            179,600      41,850                

SPED Transportation -               -                  -                  -               -                       

Other Instruction 20,000        30,000           10,000           40,000        20,000                

Professional Development 127,500      101,075         (26,425)          401,075      273,575              

Culture

Student & Family Activities 40,000        81,000           41,000           41,000        1,000                   

Teacher & Staff Recruiting 11,800        32,800           21,000           17,800        6,000                   

Health Consultants 93,000        92,528           (472)               93,000        -                       

Extracurricular Expenses 27,000        8,000              (19,000)          28,000        1,000                   

Operations

Equipment & Furniture (Non-Capital) 10,000        -                  (10,000)          -               (10,000)               

Rent & Rentals 237,479      184,637         (52,842)          223,079      (14,400)               

Utilities 96,300        66,569           (29,732)          101,700      5,400                   

Security 6,000          6,000              -                  3,000          (3,000)                 

Custodial & Maintenance 343,320      300,400         (42,920)          250,400      (92,920)               

Telecommunications 68,290        65,420           (2,870)            65,420        (2,870)                 

Insurance 93,023        93,023           -                  93,023        -                       

Legal 12,000        20,000           8,000             12,000        -                       

Business Dues, Fees & Licenses 152,564      152,024         (541)               150,487      (2,077)                 

Office Supplies 61,000        105,000         44,000           20,000        (41,000)               

Finance, HR & Ops Support 208,740      204,611         (4,129)            232,840      24,100                

Technology Consultants & Supplies 93,000        85,000           (8,000)            95,000        2,000                   

Food Service 153,000      3,000              (150,000)       3,000          (150,000)             

Other Administration 35,230        53,316           18,086           58,316        23,086                

Total Other than Personnel 2,788,201  2,620,475     (167,726)       2,762,034  (26,167)               

Non-Operating Expenses

Depreciation 198,087      198,087         -                  198,087      -                       

Interest -               -                  -                  -               -                       

Contingency -               -                  -                  -               -                       

Total Non-Operating Expenses 198,087      198,087         -                 198,087      -                       

Total Expenses 7,547,488  7,434,362     (113,126)       7,400,685  (146,803)             

NET SURPLUS (DEFICIT) 178,256      499,878         (321,622)       -              178,256              
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