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RREI PROJECT
OSPI initiated project as part of statewide inclusionary practices
work.

Pullman selected as pilot site for 2024-2025

Received $70k of funding from RREI project.



ACTION STEPS
TAKEN

PSD staff coached and led initial workshops on debriefing in Spring 2024 and
prior.

Led by Natalie Dobbins

$70k utilized in two different ways
Built in additional 90 minutes per week of debrief time outside contract
hours.

Focus group of 20 staff members across 3 buildings

Professional Development with True Measure Collaborative
Ongoing coaching focused on conducting debrief meetings and
behavior management strategies in the classroom.



Collaborative meeting between adult
team members. 

DEBRIEF TIME

Debriefs occurring in the
postvention stage create
action items that directly

feed into Prevention.

Time to document the incident with
correct reporting forms. 



HOW TO USE THE
DEBRIEF TIME

Priority List
a.Debrief any student escalation

incidents.
b.Discuss overall classroom

programming/data collection.
c.Create materials needed to implement

any action steps developed. 



KES DLC
EXPERIENCES



DATA AND
SUCCESSES

2023-2024 Pullman OSPI Report
187 incidents

2024-2025 Pullman Report
17 incidents

2023-2024 KES Report
32 incidents

2024-2025 KES  Report
4 incidents

District reduction by 91%

KES reduction by 88%



THANK YOU


