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MANAGEMENT SUPPORT

Facilities Improvement Application

Facilities Improvement Projects: The following application shall be completed for proposed projects identified in Policy
6900.

I Briefly describe the primary purpose and educational benefit of the improvement/project in accordance
with policy 6900.

1. Identify the funding source(s) and budget associated with the improvement/project. All funding for the
improvement/project must be secured before work can begin.
Please include the following:

Funding source(s) grant(s) (PTA/PTO/Boosters/organization/company), donation, and/or other:

Labor — contracted, volunteer, school district personnel, or a combination:

Overall cost of the improvement/project including materials (Paint, lumber, concrete, soil, containers,
plants, gravel etc.), structures (big toy, shed etc.), equipment needed (purchase/rental), labor, design costs,
etc.

Total cost of project:

Anticipated ongoing costs after initial completion to maintain the playground equipment, structure(s),

mural, sculptures, landscaping or garden (weeding, watering, fertilizer etc.)

. |:|Yes DNO Permit(s) if needed — see link below:
| https://www.pullman-wa.gov/cms/One.aspx?portalld=15252951&pageld=1615375(

V. A timeline indicating projected start and completion dates.

Projected start date:

Projected completion date:



https://www.pullmanwa.gov/government/departments/community_development/protective_inspections/do_i_need_a_permit_
https://www.pullmanwa.gov/government/departments/community_development/protective_inspections/do_i_need_a_permit_
https://www.pullman-wa.gov/cms/One.aspx?portalId=15252951&pageId=16153750
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V. The written proposal will be reviewed by the following staff:

A. The Executive Director of Operations for review, comments, and/or questions. Once

reviewed the plan will go to the Finance Director. Please note that the review process may
take up to 90 days in rare instances.

B. The Finance Director will review the plan and will note any comments and/or questions. The plan will
then go the Superintendent.

C. The Superintendent will review the plan including comments and/or questions.

D. Once all questions have been answered and the improvements/project is viable the proposal may be
placed on a school board agenda if needed for discussion and possible action.

The individual and/or organization will be notified of approval or any revisions/questions regarding the project. A

meeting will be scheduled with the executive director of operations and the building administration to discuss
implementation of the improvement/project.

Project Approved  Signature: Date:
Project Denied Signature: Date:
Distribution:

Signed copy to individual and/or organization
CC: Executive Director of Operations and Finance Director

Approved: June 28, 2023
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