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MANAGEMENT SUPPORT

Administrative Team

The Pullman School District Board of Directors rgoizes the importance of maintaining an effectiv@nagement team to
strengthen the administration and educational pirogrof the district and to establish and improvaroanications, decision-
making, conflict resolution, and other relationshigmong the members of the team. The Administrafigam provides a
means whereby educational policies and adminig&rggrocedures that define the district's progranasaperations are arrived
at through shared responsibility and authority.

While the management team concept places emphpsis shared responsibility and authority, nothingthis policy is
intended to limit the responsibility and authoutiythe board ultimately to make decisions.

The Administrative Team is composed of the supenidént, executive directors of support services @amdiculum and
instructionand all building administrators, and other persbaseneeded.

The district's Administrative Team shall provideun into policies that directly affect managemeaffsn the administration of
the school district by:

1.0 Assisting in the development of the educatigaals and objectives of the district;

2.0 Applying available knowledge to the improvemeindistrict services;

3.0 Providing input into the development of disttand department financial plans and budgets;

4.0 Providing input into the labor relations padigiand practices of the district;

5.0 Evaluating proposals made by other staff membed making recommendations on the district'soresg and
6.0 Serving as a forum to review any problemsnigthe district.

The Administrative Team shall address appropriaiacerns identified by the superintendent and apjatgp concerns
identified by any member of the team.

The Administrative Team will meet weekly when schisan session.
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