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Mission Statement of the Board of Trustees of Bridge Prep:

To support the leadership and mission of Bridge Prep by
providing experience, oversight and governance to ensure
that the mission of Bridge Prep can be achieved.

BYLAWS

ARTICLE I: NAME AND PURPOSE

The name of the Corporation is Bridge Preparatory Charter School (Bridge Prep or
“School”). The Corporation is a not-for-profit corporation organized under the Not
for Profit Corporation Laws of the State of New York (the “NPCL”) and is a
charter school as defined in the New York State Charter Schools Act (Article 56)
of the Education Law of the State of New York (the “NYEL”). The purposes of
the Corporation are to: (a) operate a public charter school in the City of New York,
subject at all times to the NYEL and the NPCL; (b) exercise all rights and powers
of a not-for-profit corporation under the NPCL; and (c) engage in any other
activity that is connected with or in advancement of the foregoing purposes.

ARTICLE Il: MEMBERSHIP

The Corporation has no members. The rights which would otherwise vest in the
members vest in the School’s Board (“Board”). Actions which would otherwise
require approval by a majority of all members or approval by the members require
only approval of a majority of all Trustees or approval by the Board.

ARTICLE I11: BOARD OF TRUSTEES

A. Powers: The Board shall conduct or direct the affairs of the School and exercise
its powers, subject to the provisions of applicable law including the New York
State Education Laws and Not for Profit Corporation Laws, as well as the
requirements of the School’s Charter and these Bylaws. The Board may delegate
the management of the activities of the School to others, so long as the affairs of
the School are managed, and its powers are exercised, under the Board’s ultimate
jurisdiction. Without limiting the generality of the powers hereby granted to the



Board, but subject to the same limitations, the Board shall have all the powers
enumerated in these Bylaws, and the following specific powers:

1. To elect and remove Trustees or Advisory Board Members;

2. To select and remove the Executive Director of the School; to prescribe
powers and duties for him/her and to fix his/her compensation;

3. To conduct, manage and control the affairs and activities of the School, and
to make rules and regulations;

4, To enter into contracts, leases and other agreements which are, in the Boards
judgment, necessary or desirable in obtaining the purposes of promoting the
interests of the School;

5. To carry on the business of operating the School and apply any surplus that
results from the business activity to any activity in which the School may engage;
6. To act as trustee under any trust incidental to the School’s purposes, and to
receive, hold, administer, exchange and expend funds and property subject to such
a trust;

7. To acquire real or personal property, by purchase, exchange, lease, gift,
devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage,
transfer in trust, encumber, convey or otherwise dispose of such property;

8. To borrow money, incur debt, and to execute and deliver promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and other
evidences of debt and securities, subject to the provisions of the New York State
Not for Profit Corporation Laws and any limitations noted in the by-laws;

9. To indemnify and maintain insurance on behalf of any of its Trustees,
Officers, Directors, employees or agents for liability asserted against or incurred by
such person in such capacity or arising out of such person’s status as such, subject
to the applicable provisions of the New York State Not for Profit Corporation
Laws and the limitations noted in these Bylaws.

B. Number of Trustees: The number of Trustees of the School shall be not fewer
than five (5) and shall not exceed fifteen (15). The Board shall fix the exact
number of Trustees, within these limits, by Board resolution or amendment of the
Bylaws.



C. Election of Trustees:

1.

Election. The Board shall elect the Trustees by the vote of a majority of the
Trustees then in office or, in the event that only one Trustee remains, then by
the sole remaining Trustee. Trustees assume office subject to approval by
the Charter Authorizing Entity.
Eligibility. The Board may elect any person who is at least eighteen (18)
years old and who, in its discretion, it believes will serve the interests of the
School faithfully and effectively.
Interested Persons. Not more than twenty-five percent (25%) of the persons
serving on the Board may be interested persons. An interested person is: (1)
any person currently being compensated by the School for services rendered
to it within the previous 12 months, an independent contractor or otherwise;
or (2) any sister, brother, ancestor, descendant, spouse, domestic partner,
sister in law, brother in law, daughter in law, son in law, mother in law or
father in law, cousin or cousin in law of any such person.

Term of Office.

a) The Trustees elected shall be randomly divided into three classes for the
purpose of staggering their terms of office. The Board Executive
Committee will assign each founding Board member to a class prior to
the first Board meeting. All classes shall be as nearly equal in number as
possible. The assignment of any Board member to a particular class does
not in any way restrict that Board member from participating fully in all
Board activities and from serving additional terms.

b) The terms of office of the Trustees initially classified shall be as follows:
that of the first class shall expire at the next annual meeting of the
Trustees, the second class at the second succeeding annual meeting and
the third class at the third succeeding annual meeting. Following the
expiration of these designated terms, except for the Bridge Prep Family
Association member the term of each Trustee shall continue for three (3)
years. Trustees may not serve more than two consecutive three (3) year
terms. After completion of two terms of office, an individual is again
eligible to seek a Trustee position after the expiration of two years from
the completion of the second term of service.

c) The term of service for the Bridge Prep Family Association member shall
be two years, which aligns with the term of service as President of the
Bridge Prep Family Association as stated in the By-laws of the
BridgePrep Family Association. Should the person elected President of
the BridgePrep Family Association cease to perform that role, the term of
service on the Board of Trustees will also cease.




d) The Family Association President, upon cessation of his/her/they term as
President of the Family Association, is not precluded from thereafter
seeking to become a Trustee of the Board via the election process
established by these by-laws. However, the total term of service may not
be longer than the total term of service allowed any other Trustee under
these by-laws.

e) The term of office of a Trustee elected to fill a vacancy in these Bylaws
begins on the date of the Trustee’s election, and continues: (1) for the
balance of the unexpired term in the case of a vacancy created because of
the resignation, removal, or death of a Trustee, or (2) for the term
specified by the Board in the case of a vacancy resulting from the
increase of the number of Trustees authorized.

f) A Trustee‘s term of office shall not be shortened by any reduction in the
number of Trustees resulting from amendment to the Charter, the
Bylaws, or other Board action.

g) A Trustee‘s term of office shall not be extended or shortened beyond that
for which the Trustee was elected by amendment of the school’s charter
or the Bylaws or other Board action.

5. Time of Elections. The Board shall elect Trustees whose terms begin on July
1st of a given year at the Annual Meeting for that year, or at a Regular
Meeting designated for that purpose, or at a Special Meeting called for that
purpose.

D. Removal or Suspension of Trustees, Officers and Employees: The Board
may remove or suspend from office by vote of a majority of the entire Board any
Trustee, officer or employee engaged under special contract, on examination and
due proof of the truth of a written complaint by any Trustee, of misconduct,
incapacity or neglect of duty provided that at least one week‘s previous notice of
the proposed action shall have been given to the accused and to each Trustee, in
accordance with the applicable provisions of the New York State Education Laws
and the Not for Profit Corporation Laws. The New York State Board of Regents
(the “Regents”) may also remove any Trustee for misconduct, incapacity, neglect
of duty, or where it appears to the satisfaction of the Regents that the corporation
has failed or refuses to carry into effect its educational purposes.

E. Resignation by Trustee: A Trustee may resign by giving written notice to the
Board Chair or Secretary. The resignation is effective upon receipt of such notice,
or at any later date specified in the notice. The acceptance of a resignation by the
Board Chair or Secretary shall not be necessary to make it effective, but no
resignation shall discharge any accrued obligation or duty of a Trustee. A Trustee
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who misses three consecutive meetings of the Board, unless a majority of the
Trustees has excused such Trustee from attendance, shall be deemed to have
resigned.

F. Vacancies: A vacancy is deemed to occur on the effective date of the
resignation of a Trustee, upon the removal of a Trustee, upon declaration of
vacancy pursuant to these Bylaws, or upon a Trustee‘s death. A vacancy is also
deemed to exist upon the increase by the Board of the authorized number of
Trustees.

G. Compensation of Trustees: Trustees shall serve without compensation.
However, the Board may approve reimbursement of a Trustee’s actual and
necessary expenses while conducting School business.

H (1). Advisory Board: The Board may establish an Advisory Board of no more
than four (4) to six (6) members to complement the knowledge, understanding and
strategic thinking of the Board of Trustees. Advisory Board Members will provide
subject matter expertise in academics, pedagogy, charter or business operations,
finance, fundraising, real estate, special needs programs or other areas of
specialized knowledge. The Advisory Board will act as a resource that can be
accessed to aid in the overall success of Bridge Prep. The Advisory Members will
not mask gaps in the operating board but serve as a body that can challenge
assumptions and provide access to resources for the betterment of Bridge Prep.
Members of the founding team may be asked to serve as Advisory Board Members
as well as new members sought out for their expertise.

Like Trustees, Advisory Board Members must be elected by a majority of the
voting Board of Trustees. Advisory Members will be non-voting members and
shall serve a term of one (1) year with no term limits. Advisory Members are
expected to attend monthly Board meetings, either in person or via video
conference or telephone, in accordance with New York State Open Meetings
Laws. Additionally, there will be quarterly Advisory Board meetings with a
specific agenda and goals.

H (2). Advisory Committee Members: The Board hereby establishes a procedure
whereby potential Board of Trustee Members may serve on one of the Committees
of Bridge Prep prior to becoming a member of the Board of Trustees. The Board
may elect any person who is at least eighteen (18) years old and who, in its



discretion, it believes will serve the interests of the School faithfully and
effectively. Advisory Committee Members must be elected by a majority of the
voting Board of Trustees. The Advisory Committee Member will act as a resource
that can be accessed to aid in the overall success of Bridge Prep. No more than two
(2) Advisory Committee Members may serve on any one committee. The Advisory
Committee Members will be non-voting Board members and shall serve a term of
one (1) year with no term limits. Advisory Committee Members are expected to
attend monthly Board meetings, either in person or via video conference or
telephone, in accordance with New York State Open Meetings Laws.

ARTICLE IV: OFFICES

Bridge Prep’s administrative offices shall be located at the facility where the
School is operated. The Office Manager shall note any change in office on the
copy of the Bylaws maintained by the Office Manager. The School may also have
offices at such other places, within the State of New York, as the Board may from
time to time determine.

ARTICLE V: MEETINGS OF THE BOARD

A. Place of Meetings. Board Meetings shall be held at the School facility or at any
other reasonably convenient place as the Board may designate; provided that Board
meetings shall be scheduled at least monthly at the school facility.

B. Annual Meeting. An Annual Meeting shall be held in the month of June of
each year for the purpose of electing Trustees, making and receiving reports on
corporate affairs, and transacting such other business as comes before the meeting.

C. Frequency of Meetings. A minimum of twelve (12) meetings (inclusive of the
June Annual Meeting and any Special Meetings) shall be scheduled each year on
dates determined by the Board; provided that Board meetings shall be scheduled at
least monthly at the school Facility.

D. Special Meetings. A Special Meeting shall be held at any time called by the
Chair, or by any Trustee upon written demand of not less than one half of the entire
Board.



E. Adjournment. A majority of the Trustees present at a meeting, whether or not a
guorum, may adjourn the meeting to another time and place.

F. Notice to Trustees. Notices to Trustees of Board Meetings shall be given as
follows:

1. If the Board fixes the dates of regular meetings (which may include the
Annual Meeting) for the year, then such meetings may be held without
further notice of time and place. In the event that the date of an Annual
Meeting or regular meeting is changed (or a regular meeting is added),
written notice of the new meeting date (or the date of the new regular
meeting) will be provided at least ten (10) days in advance of the meeting.

2. Special Meetings shall be held upon reasonable notice, at least 48 hours, if
practicable.

3. Notices will be deemed given when deposited in the United States mail,
addressed to the recipient at the address shown for the recipient in the
School’s records, first class postage prepaid; when personally delivered in
writing to the recipient; or when faxed, emailed, or communicated orally, in
person or by telephone, to the Trustee or to a person whom it is reasonably
believed will communicate it promptly to the Trustee.

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who
signs a waiver of notice or written consent to holding the meeting or an approval of
the minutes of the meeting, whether before or after the meeting, or attends the
meeting without protest prior to the meeting or at its commencement, of the lack of
notice. The Secretary shall incorporate all such waivers, consents and approvals
into the minutes of the meeting.

H. Public Notice. Public notice of all Board meetings and of all meetings of
Committees shall be given in accordance with the requirements of the Article 7 of
the New York State Public Officers Law/The Open Meetings Law. If a Board’s
meeting is scheduled at least one week in advance, notice of its time and place
shall be given to the news media and conspicuously posted in one or more public
locations and on the Corporation’s website.



I. Board Attendance. It is expected that Trustees will attend the scheduled Board
meetings unless excused from attendance, by prior notification to the Board Chair
or Secretary.

A board-attendance problem occurs if any of the following conditions exist in
regard to a board member's attendance to scheduled Board meetings:

1. The member has two un-notified absences in a row (“un-notified” means the
member did not call ahead or email the Board Chair and/or the Secretary
before the upcoming meeting to indicate they would be gone from the
upcoming meeting).

2. The member has three (3) notified absences in a row.

3. The member misses one third (1/3) of the total number of board meetings in
a twelve-month period.

If a board-attendance problem exists regarding a member, the Board Chair will
promptly contact the member to discuss the problem. The member’s response will
be shared by the Chair with the Executive Board at its next scheduled meeting. In
that meeting, the Executive Board will decide what actions to recommend to the
Board regarding the board member’s future membership on the Board. Provided
that at least one week’s notice of the proposed action shall have been given to the
board member, and to each Trustee, prior to the next scheduled board meeting, at
the next scheduled board meeting the Board will decide if the members notified
absences are excused (see Article Il F) and what actions to take regarding the
board member’s future membership on the board.

If the board decides to terminate the board member’s membership, termination will
be conducted in accordance with Article 111 D of these bylaws.

ARTICLE VI: ACTION BY THE BOARD

A. Quorum. Unless a greater proportion is required by law, a majority of the entire
Board shall constitute a quorum for the transaction of any business or of any
specified item of business.

B. Action by the Board.

1. Actions Taken at Board Meetings. Any business may be transacted and any
corporate action may be taken at any annual, regular or special meeting of
the Board at which a quorum is present, whether such business or proposed
action be stated in the notice of such meeting or not, unless special notice of
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such business or proposed action is required by law or by these bylaws.
Except as otherwise provided by statute or by these Bylaws, the vote of a
majority of the Board present at the time of the vote, if a quorum is present
at such time, shall be the act of the Board. If at any meeting of the Board
there shall be less than a quorum present, the Trustees present may adjourn
the meeting until a quorum is obtained.

Board Participation by Other Means. In all events, a quorum of Trustees
must be present to lawfully conduct a Board meeting. To the extent
permitted by the New York State Open Meetings Laws, Trustees
participating by means of video conferencing may be counted toward
achieving a quorum. Once a quorum is present, additional Trustees may
participate in a Board meeting through conference telephone or similar
communication equipment, provided that all Trustees participating in such
meeting can hear one another. Trustees shall not be entitled to vote unless
they attend the meeting in person or, to the extent permitted by the New
York State Open Meetings Laws, by live video conferencing. Trustees
participating by means of video conferencing shall do so from a site at which
the public may attend, listen and observe. All meetings of the Board are
subject to the provisions of the New York State Open Meetings Laws.

C. Committees.

1.

Appointment of Committees. The Board may create committees of the
Board for any purpose, and the Chair of the Board shall designate the chairs
of such Committees (except as indicated below), subject to the approval of
the Board. A Committee will consist of not fewer than three Trustees, or not
fewer than five Trustees in the case of the Executive Committee, subject to
the approval of the Board. No Trustee should serve on more than two
committees. The Chair of the Board is an ex-officio member of each
committee.

Standing Committees. The Board shall have four standing Committees: an
Executive Committee (chaired by the Chair of the Board and consisting of
the officers of the board plus a fifth member approved by the board), The
Finance Committee (chaired by the Treasurer), The Academic Committee
and The Board Development and Governance Committee. Additional
Committee members shall be appointed by the Chair of the Committee,
subject to the approval of the Board.

Ad hoc Committees and Task Forces. The Chair of the Board has the
authority to appoint an Ad Hoc Committee or a Task Force to address a
specific task or function and to establish the time period for the duration of




the Ad Hoc Committee or Task force. Any other Officer may also request
the formation of an Ad Hoc Committee or a Task Force to address a specific
task or function which shall also be for a limited duration and must be
approved by the Executive Committee. The Chair of the Board will appoint
the Chair of the Ad Hoc Committee or Task Force. The Chair of the Ad Hoc
Committee or Task Force determines the members of the Committee. The
Ad Hoc Committee or Task Force may be comprised of Board Members,
Advisory Board Member or Advisory Committee Members. The Chair of
the Board serves as an ex officio member on the Ad Hoc Committee or Task
Force. The Ad Hoc Committee is advisory only and has no authority to take
final action which action may only be taken by a vote of the quorum of the
Board. Any Standing Committee Chair may serve as a member of an Ad hoc
Committee
4. Authority of Committees. The Board may delegate to a Committee any of
the authority of the Board, except with respect to:
a) The election of Trustees;
b) Filling vacancies on the Board or any Committee which has the
authority of the Board;
c) The amendment or repeal of Bylaws or the adoption of new
Bylaws; and
d) The appointment of other Committees.
5. Procedures of Committees. The Board may prescribe the manner in which the
proceedings of any Committee are to be conducted. In the absence of such
prescription, a Committee may prescribe the manner of conducting its proceedings,
subject to the provisions of these Bylaws, and if no alternative procedure is
prescribed, by Robert’s Rules of Order.

D. Standard of Care.

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee,
including duties on any Committee, in good faith and with that degree of
diligence, care and skill, including reasonable inquiry, as an ordinary
prudent person in a like position would use under similar circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be
entitled to rely on information, opinions, reports or statements, including
financial statements and other financial data, presented or prepared by:

a) One or more Directors, Officers or employees of the school
whom the Trustee believes to be reliable and competent in the
matters presented,;
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b) Legal counsel, public accountants or other persons as to matters
that the Trustee believes are within that person‘s professional or
expert competence; or

c) A Committee on which the Trustee does not serve, duly
designated in accordance with a provision of the School’s
Charter or Bylaws, as to matters within its designated authority,
provided the Trustee believes the Committee merits confidence
and the Trustee acts in good faith, and with that degree of care
specified in Paragraph D.1., and after reasonable inquiry when
the need is indicated by the circumstances, and without
knowledge that would cause such reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the School for
investment, the Board shall exercise the standard of care described above in
Paragraph D.1., and shall consider among other relevant considerations the
long and short term needs of the School in carrying out its purposes,
including its present and anticipated financial requirements. The Board may
delegate its investment powers to others, provided that those powers are
exercised within the ultimate direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books,
records and documents of every kind and to inspect the physical properties of the
School, provided that such inspection is conducted at a reasonable time after
reasonable notice, and provided that such right of inspection and copying is subject
to the obligation to maintain the confidentiality of the reviewed information, in
addition to any obligations imposed by any applicable federal, state or local law.

F. Participation in Discussions and Voting. Every Trustee has the right to
participate in the discussion and vote on all issues before the Board or any
Committee, except that any Trustee shall be excused from the discussion and vote
on any matter involving: (a) a conflict of interest for such Trustee (even if such
conflict of interest does not constitute a prohibited transaction under applicable
law); (b) indemnification of that Trustee uniquely; or (c) any other matter at the
discretion of a majority of the Trustees then present. A Trustee who attends a
Committee Meeting that they are not a member of shall limit their remarks to three
(3) minutes on a given topic.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain
the confidentiality of all Board actions which are not required by law to be open to
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the public, including discussions and votes which take place at any Executive
Sessions of the Board. Any Trustee violating this confidence may be removed from
the Board.

ARTICLE VII: OFFICERS

A. Officers. The Officers of the School consist of a Chair, Vice Chair, a Secretary
and a Treasurer. The School also may have such other officers as the Board deems
advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the School, and such other powers and duties as the Board
and these bylaws may prescribe. If present, the Chair shall preside at Board
meetings.

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all
the Chair’s duties and, when so acting, shall have all the Chair’s powers and be
subject to the same restrictions. The Vice Chair shall have other such powers and
perform such other duties as the Board may prescribe.

3. Secretary. The Secretary shall:

a) keep or cause to be kept, at the School’s Executive Director’s office, or such
other place as the Board may direct, a book of minutes of all meetings of the
Board and Committees, noting the time and place of the meeting, whether it
was regular or special (and if special, how authorized), the notice given, the
names of those present, and the proceedings;

b) keep or cause to be kept a copy of the School’s Charter and Bylaws, with
amendments;

c) keep or cause to be kept a copy of the School’s incorporation and tax status
filings and documentation;

d) give or cause to be given notice of the Board and Committee meetings as
required by the Bylaws; and have

e) such other powers and perform such other duties as the Board may prescribe.

4. Treasurer. The Treasurer shall:
a) keep or cause to be kept adequate and correct accounts of the School’s
properties, receipts and disbursements;
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b) make the books of account available at all times for inspection by any
Trustee;

c) deposit or cause to be deposited the School‘s monies and other valuables in
the School’s name and to its credit, with the depositories the Board
designates;

d) disburse or cause to be disbursed the School’s funds as the Board directs;

e) render or cause to be rendered to the Chair and the Board, as requested but
no less frequently than once every fiscal year, an account of the School’s
financial transactions and financial condition;

f) prepare or cause to be prepared any reports on financial issues required by
any loan agreement;

g) chair the Finance Committee; and have

h) such other powers and perform such other duties as the Board may prescribe.

5. Parliamentarian. The Chair of the Board may appoint a Parliamentarian.

The Parliamentarian will be responsible to oversee the rules and procedures of the
Board and the conduct of meetings of the Board. To the extent of any conflict
between any provision of these by laws and the New York State Open Meetings
Laws, the Open Meetings Laws will control. The Boards proceedings will be
conducted in compliance with these Bylaws, the Open Meetings Laws and if no
alternative procedure is prescribed, by Robert’s Rules of Order. The
Parliamentarian is not an ipso facto member of the Executive Committee but may
be a member of the Executive Committee, by appointment of the Board. The
Parliamentarian has the authority to make determinations as to conflicts concerning
the conduct of meetings of the Board, provided that such determinations are
accepted by a majority of the Board.

B. Election, Eligibility and Term of Office.

1. Election. The Board shall elect the Officers annually at the Annual Meeting
or a Regular Meeting designated for that purpose or at a Special Meeting
called for that purpose, except that Officers appointed to fill vacancies shall
be elected as vacancies occur. Should more than one Trustee be nominated
for Board Chair, any Trustee present who was not nominated for the
position, upon approval of a majority of the Board, will act as Chair of the
Board, Pro Temp until the conclusion of the vote for the Board Chair.

2. Eligibility. A Trustee may hold any number of offices, except that neither
the Secretary nor Treasurer may serve concurrently as the Chair.
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3. Term of Office. Each Officer serves at the pleasure of the Board, holding
office until resignation, removal or disqualification from service, or until his
or her successor is elected.

C. Removal and Resignation. The Board may remove any Officer, either with or
without cause, at any time. Such removal shall not prejudice the Officer‘s rights, if
any, under an employment contract. Any Officer may resign at any time by giving
written notice to the Board, the resignation taking effect upon receipt of the notice
or at a later date specified in the notice.

ARTICLE VIII: NO LIABILITY OF TRUSTEES; INDEMNIFICATION;
INSURANCE

A. No Liability of Trustees. The Trustees shall not be personally liable for the
School’s debts, liabilities or other obligations.

B. Indemnification. The School shall (in the case of Trustees and Officers) and
may (in the case of Directors, employees and agents), to the fullest extent
permitted by law, indemnify any person made, or threatened to be made, a party or
witness to any action, investigation or proceeding by reason of the fact that he or
she (or his or her testator) is or was a Trustee, officer, employee or agent of the
School, against claims, judgments, fines, amounts paid in settlement and
reasonable expenses, including attorneys’ fees.
No indemnification may be made to or on behalf of any person if

a) his or her acts were committed in bad faith, or were the result of his or her

deliberate dishonesty and were material to such action or proceeding, or
b) he or she personally gained a financial profit or other advantage to which he

or she was not legally entitled in the transaction or matter in which
indemnification is sought.

C. Insurance. The School shall have the power to purchase and maintain all
insurance policies deemed to be in the best interest of the School, including
insurance to indemnify the School for any obligation which it incurs as a result of
its indemnification of Trustees, Officers, employees or agents, or to indemnify
such persons in instances in which they may be so indemnified.
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ARTICLE IX: CONFLICTS OF INTEREST

A. Code of Ethics. The Board shall approve a Code of Ethics applicable to
Trustees, Directors, officers and employees of the School, compliant with the
New York State General Municipal Law, which may be amended from time to
time by the Board.

B. Conflict of Interest. Any Trustee, Officer, or Committee member having an
Interest in a contract, other transaction or program presented to or discussed by
the Board or Committee for authorization, approval, or ratification shall make a
prompt, full and frank disclosure of his or her interest to the Board or
Committee prior to its acting on such contract or transaction. Such disclosure
shall include all relevant and material facts known to such person about the
contract or transaction that may reasonably be construed to be adverse to the
School’s interest. The body to which such disclosure is made shall thereupon
determine, by majority vote, whether the disclosure shows that a conflict of
interest exists or can reasonably be construed to exist. If a conflict is deemed to
exist, such person shall not vote on, nor use his or her personal influence on,
nor be present during the discussion or deliberations with respect to, such
contract or transaction (other than to present factual information or to respond
to questions prior to the discussion). The minutes of the meeting shall reflect
proceedings, including the disclosure made, the vote thereon and, where
applicable, the abstention from voting and participation. The Board may adopt
formal policies requiring:

e Regular annual statements from Trustees, Officers and Directors and
employees to disclose existing and potential conflicts of interest; and

e Corrective and disciplinary actions with respect to transgressions of such
policies.

1. Deemed Conflicts. For the purpose of this section, a person shall be
deemed to have a conflict of interest in a contract or other transaction if
he or she is the party (or one of the parties) contracting or dealing with
the School, or is a director, trustee or officer of, or has a significant
financial or influential interest in the entity contracting or dealing with
the School. These provisions will be consistent with the New York
State General Municipal Law.

2. Annual Attestation. Every member of the Board of Trustees shall
execute an annual attestation concerning Conflicts of Interest and the
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disclosure of interests that could give rise to such conflicts as indicated
above and as specified in the Bridge Prep Code of Ethics.

ARTICLE X: OTHER PROVISIONS

A. Fiscal Year. The fiscal year of the School begins on July 1% of each year
and ends June 30™.

B. Execution of Instruments. Except as otherwise provided in these Bylaws,
the Board may adopt a resolution authorizing any Officer or agent of the
School to enter into any contract or execute and deliver any instrument in the
name of or on behalf of the School. Such authority may be general or
confined to specific instances. Unless so authorized, no Officer, agent or
employee shall have any power to bind the School by any contract or
engagement, to pledge the School’s credit, or to render it liable monetarily
for any purpose or any amount.

C. Checks and Notes. Except as otherwise specifically provided by Board
resolution, checks, drafts, promissory notes, orders for the payment of
money, and other evidence of indebtedness of the School may be signed by
the Chair of the Board, Executive Director of the School, or any Executive
Committee member. Check requests for amounts of $5,000.00 or greater
must be signed by two (2) of these individuals.

D. Construction and Definitions. Unless the context otherwise requires, the
general provisions, rules of construction, and definitions contained in the
New York State Not for Profit Corporation Laws and the Education Laws
shall govern the construction of these Bylaws. Without limiting the
generality of the foregoing, words in these Bylaws shall be read as the
masculine or feminine gender, and as the singular or plural, as the context
requires, and the word person includes both a School and a natural person.
The captions and headings in these Bylaws are for reference and
convenience only and are not intended to limit or define the scope or effect
of any provisions.

E. Interpretation of Charter. To the extent of any conflict between any
provision of these by laws and the New York State Open Meetings Laws,
the Open Meetings Laws will control. Whenever any provision of the
Bylaws is in conflict with the provisions of the Charter, the provisions of the
Charter shall control.
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ARTICLE XI: AMENDMENT

A majority of the Trustees may adopt, amend or repeal these Bylaws, subject to
approval by the Charter Entity, where applicable.

ARTICLE XII: REFERENCES TO DOCUMENTS

References in these Bylaws to the certificate of incorporation of the School, or to
any other document, shall include all amendments thereto or changes thereof
unless specifically excepted.

ARTICLE XII11: PUBLIC COMMENT

A. The public shall be allowed to speak only during the Public Comment period
of the meeting. The Public Comment Period will follow the completion of
the agenda of the Board Meeting. The total time allotted for public comment
shall not exceed thirty minutes. The Board Chair may modify these
guidelines if warranted.

B. Speakers must register prior to the start of the meeting. Speakers must give
their name, address and organization represented, if any. Speakers must be
recognized by the Board Chair.

C. Speakers must limit their remarks to three (3) minutes on a given topic and
may be recognized again by the Board Chair after other speakers have had
an opportunity to speak. Speakers may not yield any remaining time they
may have to another speaker.

D. Board members may not interrupt a speaker during their remarks, except for
clarification. Board members may not comment or cross-address the
speaker, unless directed to do so by the Board Chair.

E. All remarks shall be addressed to the Board Chair. The Board Chair will not
answer questions presented during public commentary but may do so
following the close of the meeting. Speakers shall observe the commonly
accepted rules of courtesy, decorum, dignity and good taste.

F. Interested parties or their representatives may address the Board with written
communications which may be sent via email to the School “Attention
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Board” at the School’s website address or mailed to the Board at the address
of the School. Speakers may not read written communications verbatim but
should summarize their contents.

CODE OF ETHICS FOR SCHOOL TRUSTEES, OFFICERS, AND
EMPLOYEES

The Board recognizes that sound, ethical standards of conduct serve to increase the
effectiveness of school board trustees and their staff as educational leaders in their
community. Actions based on an ethical code of conduct promote public
confidence and the attainment of school goals. The Board also recognizes its
obligation under the General Municipal Law to adopt a code of ethics consistent
with the provisions of the General Municipal Law, setting forth the standards of
conduct required of all school trustees, officers and employees. Therefore, every
officer and employee of the school, whether paid or unpaid, including Board
Trustees, shall adhere to the following code of conduct:

1. Gifts: A trustee, officer or employee shall not directly or indirectly solicit any
gifts; nor shall an officer, director, or employee accept or receive any single gift
having a value of $75 or more, or gifts from the same source having a cumulative
value of $75 or more over a twelve-month period, whether in the form of money,
services, loan, travel, entertainment, hospitality, thing or promise, or any other
form, if it could reasonably be inferred that the gift was intended to influence him
or her in the performance of his or her official duties or was intended as a reward
for any official action on his or her part. However, the Board welcomes and
encourages the writing of letters or notes expressing gratitude or appreciation to
staff members. Gifts from children that are principally sentimental in nature and of
insignificant financial value may be accepted in the spirit in which they are given.

2. Confidential information: A trustee, officer or employee shall not disclose
confidential information acquired by him or her in the course of his or her official
duties or use such information to further his or her own personal interest. In
addition, he/she shall not disclose information regarding any matters discussed in
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an executive session of the Board, whether such information is deemed
confidential or not.

3. Representation before the Board: A trustee, officer or employee shall not
receive or enter into any agreement, express or implied, for compensation for
services to be rendered in relation to any matter before the school board.

4. Representation before the Board for a contingent fee: A trustee, officer or
employee shall not receive or enter into any agreement, express or implied, for
compensation for services to be rendered in relation to any matter before the school
board, whereby the compensation is to be dependent or contingent upon any action
by the school with respect to such matter, provided that this paragraph shall not
prohibit the fixing at any time of fees based upon the reasonable value of the
services rendered.

5. Disclosure of interest in matters before the Board: A member of the Board of
Trustees and any officer or employee of the school, whether paid or unpaid, who
participates in the discussion or gives official opinion to the Board on any matter
before the Board shall publicly disclose on the official record the nature and extent
of any direct or indirect financial or other private interest he or she has in such
matter. The term interest means a pecuniary or material benefit accruing to an
officer or employee.

6. Investments in conflict with official duties: A trustee, officer or employee shall
not invest or hold any investment directly in any financial, business, commercial or
other private transaction that creates a conflict with his or her official duties.

7. Private employment: A trustee, officer or employee shall not engage in, solicit,
negotiate for or promise to accept private employment when that employment or
service creates a conflict with or impairs the proper discharge of his or her official
duties.
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8. Future employment: A trustee, officer or employee shall not, after the
termination of service or employment with the Board, appear before the Board or
any panel or committee of the Board, in relation to any case, proceeding, or
application in which he or she personally participated during the period of his or
her service or employment or that was under his or her active consideration. This
shall not bar or prevent the timely filing by a present or former trustee, officer or
employee of any claim, account, demand or suit against the district on his or her
own behalf or on behalf of any member of his or her family arising out of any
personal injury or property damage or for any lawful benefit authorized or
permitted by law.

Distribution of Code of Ethics

The Executive Director shall cause a copy of this Code of Ethics to be distributed
annually to every director, officer and employee of the school. Each officer and
employee elected or appointed thereafter shall be furnished a copy before entering
upon the duties of his or her office or employment.

Penalties

In addition to any penalty contained in any other provision of law, any person who
shall knowingly and intentionally violate any of the provisions of the Board‘s code
of ethics may be fined, suspended or removed from office or employment, as the
case may be, in the manner provided by law.
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)D\ BRIDGE PREP

“Connecting Students to Literacy”

Bridge Preparatory Charter School

CONFLICT OF INTEREST ATTESTATION

A conflict of interest, or an appearance of a conflict, can arise whenever a
transaction or an action of Bridge Preparatory Charter School conflicts with the
personal interests, financial or otherwise, of that of a Board Member, or an
immediate family member of a Board Member, or that Board Member’s employer
(collectively “your personal interests”).

Please describe below any relationships, transactions, or positions you hold
(volunteer or otherwise), or circumstances that you believe could create a conflict
of interest, now or in the future, between Bridge Preparatory Charter School and
your personal interests, financial or otherwise:

| have no conflict of interests to report.

| have the following conflict of interests, or potential conflict of interest, to report:

| have reviewed Bridge Preparatory Charter School’s conflict of interests policy
contained in its By-laws and its Code of Ethics and | understand that it is my
obligation to disclose a conflict of interests, or appearance of a conflict, to the
Chair of the Board when a conflict, or appearance of a conflict, arises, and that for
transactions in which | have a conflict, | will abstain from any vote on the matter
involving the conflict.

Signature:

Date:
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Disclosure of Financial Interest by a Current or Proposed Board of Trustees
Member

Name: Bridge Preparatory Charter School

Name of Charter School Education Corporation (the Charter School Name, if the
charter school is the only school operated by the education corporation):

1. List all positions held on the education corporation Board of Trustees (“Board”) (e.g.
president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?
If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any student
currently enrolled in the school?
If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise benefit

from your participation as a board member of this school?

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.
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6. Are you a past, current, or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management services
(“CMO?”), whether for-profit or not-for-profit, which contracts, or may contract, with
the charter school or education corporation; or do you serve as an employee, officer,
or director of, or own a controlling interest in, a business or entity that contracts, or
does business with, or plans to contract or do business with, the charter school,
education corporation, and/or a CMO, whether for-profit or not-for-profit, including,
but not limited to, the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your responsibilities,
your salary and your start date.

7. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) operated by the education
corporation during the time you have served on the Board, and in the six-month
period prior to such service. If there has been no such interest or transaction, write
None. Please note that if you answered Yes to Questions 2-3 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

8. ldentify each individual, business, corporation, union association, firm, partnership,
franchise holding company, joint-stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the
school(s) operated by the education corporation and in which such entity, during the
time of your tenure as a trustee, you and/or your immediate family member(s) or
person(s) living in your house had a financial interest or other relationship. If you are
a member, director, officer or employee of an organization formally partnered with
the school(s) that is/are doing business with the school(s) through a management or
services agreement, please identify only the name of the organization, your position
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in the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducted the family member of
; . Steps
the school(s) business household holding an
) : taken to
conducted interest in the :
L avoid
organization ;
: . conflict of
conducting business )
interest

with the school(s) and
the nature of the
interest

Signature Date

Please note that this document is considered a public record and, as such, may be
made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

Last revised 06/8/2020
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PROTOCOLS ADOPTED BY THE BOARD

Protocols for Use of Board Email System

WHEREAS, the Governance and Board Development Committee of the Board of Trustees (“Governance
Committee”) of Bridge Preparatory Charter School (“Bridge Prep”) deems it to be in the best interests of
the School that the following protocols be undertaken by the Standing Committees of Bridge Preparatory
Charter School,

NOW, THEREFORE, BE IT RESOLVED that, the undersigned, all being Members of the
Governance Committee, hereby consent to, approve, and recommend that the Standing Committees adopt
the following protocols for using the Bridge Prep Board email:

1)

2)

3)

4)

5)

PROTOCOLS FOR USE OF BOARD EMAIL SYSTEM

The Executive Director will provide all Board Members with notice of substantive information
affecting Bridge Prep in a timely manner;

The Executive Director will check the Board email daily for emails sent on behalf of any of the
Standing Committees or a Board Member on behalf of a Standing Committee;

The Executive Director will acknowledge receipt of any email sent on behalf of one of the
Standing Committees in a timely manner unless a specific response time is requested in the email.
The Executive Director will determine the appropriate person to respond to the email who will
respond to the email in a timely manner, unless a specific response time is requested in the email.
The Executive Director has the discretion to ask for additional time to respond to an email request
sent on behalf of a Standing Committee or a Board Member on behalf of a Standing Committee;
All parties using the Board email must recognize at all times that the Board email is a public
document used as a communication device by the Bridge Prep Board of Trustees and may be
subject to a FOIL request. It is not a social media platform and all users of the Board email must
act with appropriate discretion and professionalism.

All users of the Board email must have the following language appearing under the name of the
Board Member making use of the email:

“The views and opinions included in this email belong to their author and do not necessarily
mirror the views and opinions of Bridge Prep. Bridge Prep employees and Board Members
are obliged not to make any defamatory statements, breach confidentiality as contained in the
Bridge Prep Bylaws, or authorize infringement of any legal right. Therefore, Bridge Prep will
not be liable for any such statements included in emails. In case of any damages or other
liabilities arising from any breach of the foregoing stated policies, employees and/or Board
Members are fully responsible for the content of their emails.”

ADOPTED this the 21* day of August 2020 by: Rose Kerr, Laurel Gyimesi, Laura Timoney, George
Winn, Maria Casale, Frank Santarpia and Amy Margolis.

Signed and dated by the Chair of the Board of Directors of Bridge Prep on this the 21st day of August

2020.

ATTEST: APPROVED:
Signature: Signature:

Name: Laura Timoney Name: Rose Kerr
Secretary of the Board Chair of the Board
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SCHOOL POLICIES APPROVED BY BOARD OF TRUSTEES

WHEREAS, the Board of Trustees of Bridge Preparatory Charter School (“Bridge
Prep”) deems it to be in the best interests of Bridge Prep that the following action be taken by the
Board of Trustees of Bridge Prep pursuant to this Resolution:

NOW, THEREFORE, BE IT RESOLVED that, pursuant to applicable law, and the
authorizing Charter, the undersigned, being a majority of the Members of Bridge Prep hereby
consent to, approve, and adopt the following:

ALIGNMENT OF END OF SCHOOL DAY FOR 2021-2022 SCHOOL YEAR

The recommended alignment of the end of the school day for the 2021-2022 school year to be
3:15 p.m. daily.

ADOPTED this the 21% day of May 2021 by: Rose Kerr, Laura Timoney, Laurel Gyimesi,
George Winn, Maria Casale

Signed and dated by the Chair of the Board of Directors of Bridge Prep on this the 21% day of
May 2021

ATTEST: APPROVED:
Signature: Signature:

Name: Laura Timoney Name: Rose Kerr
Secretary of the Board Chair of the Board

INCREASE IN SCHOOL’S YEAR 3 ENROLLMENT

WHEREAS, the Board of Trustees of Bridge Preparatory Charter School (“Bridge Prep”) deems it to be
in the best interests of Bridge Prep that the following action be taken by the Board of Trustees of Bridge
Prep pursuant to this Resolution:

NOW, THEREFORE, BE IT RESOLVED that, pursuant to applicable law, and the authorizing
Charter, the undersigned, being a majority of the Members of Bridge Prep hereby consent to, approve,
and adopt the following:

An increase in the Bridge Preparatory Charter School’s year 3 enrollment from 190 to 205 students in the
2021-2022 school year.

ADOPTED this the 16" day of June 2021 by: Rose Kerr, Laura Timoney, Laurel Gyimesi, George Winn,
Maria Casale

Signed and dated by the Chair of the Board of Directors of Bridge Prep on this the 16th day of June 2021.

ATTEST: APPROVED:
Signature: Signature:

Name: Laura Timoney Name: Rose Kerr
Secretary of the Board Chair of the Board
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STANDING COMMITTEE DESCRIPTIONS

GOVERNANCE COMMITTEE RESPONSIBILITIES & OBLIGATIONS

General Purpose:

The governance committee is commissioned by and responsible to the Board of
Trustees to assume the primary responsibility for matters pertaining to Board of
Trustees recruitment, nominations, orientation, training, and evaluation in
accordance with the bylaws of Bridge Prep Charter School (“Bridge Prep”) as well
as established policies and procedures approved by the Board of Trustees.

Appointments and Composition:

1. Appointments of the chair of the Board Governance Committee shall be made
annually by the Chair of the Board with the advice and consent of the Board in
accordance with the Bylaws. Members of the Committee are selected by the Chair
of the Committee.

2. The chair of the committee shall be a member of the Board of Trustees.
3. Other members of the committee shall be members of the Board of Trustees.

4. Additional committee members may be appointed and need not be members of
the Board of Trustees.

Responsibilities:
1. Analyze the skills and experience needed on the Board.
2. Create a short and long-term board recruitment strategy.

3. Work with Board Chair and Executive Director on a succession plan for board
officers

4. Recruit members to serve as members of the Board for consideration by the
Board in accordance with selection/election procedures outlined in the bylaws.

5. Assist in the planning of an annual Board retreat and other deeper strategy
sessions as needed.

6. Develop and revise a Board member handbook outlining the responsibilities of
the Board and Board members, Board policies, and other relevant information.

7. Conduct Board education as needed.
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8. Create specific measurable Board-level goals for the year as part of the full
Board planning process.

9. Annually review the Board By-laws and Code of Ethics and recommend needed
updates to the Board for approval.

10. Regularly evaluate the effectiveness of Board meetings and make
recommendations for improvement to the chair and the full Board as needed.

11. Report to the Board of Trustees at regular meetings of the Board in a manner
determined by the Board.

12. Annually evaluate its work as a committee and the objectives it has committed
itself to and report on same to the Board of Trustees.

ACADEMIC COMMITTEE RESPONSIBILITIES & OBLIGATIONS

The Academic Committee is a standing committee of Bridge Preparatory (Bridge
Prep) Charter School’s Board of Trustees (BOT). The Committee’s main purpose
is to measure Bridge Prep’s academic results against the NYS Charter School
Performance Framework as laid out in our Charter.

In measuring accountability and outcomes, the most common metrics used are:

« Performance on state tests

. Performance on nationally normed standardized tests

. Performance on interim assessments (e.g., NEA/ MAP, Fountas and Pinnell
and school-created assessments)

. Attendance

« Surveys of family or staff satisfaction

« Student and staff retention

The overall role of the Academic Committee is to ensure that:

« The BOT and Executive Director (ED) have a clear and shared definition of
“academic excellence” for the organization.

« The BOT and ED have a clear and shared sense of how well the organization
Is currently performing in reaching stated goals of the Charter and NYS
Performance Framework.
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« The BOT and ED agree on what the next steps the organization will take in
order to reach the goals and accountability standards; and all trustees
understand same.

« All trustees understand what standardized assessments the school
administers, what each one assesses, when each one is administered, and
how the data from each is used to inform teaching and programmatic
changes.

« The BOT and ED have a clear and structured process for updating the board
on Bridge Prep’s key academic outcomes on a monthly basis utilizing a
school-generated “Dashboard”, so that the trustees can assess the overall
strength of performance in a meaningful way.

o Work with ED and the BOT’s Executive Committee to provide board
training, as necessary, to understand how the organization is achieving the
board’s and ED’s approved goals.

FINANCE COMMITTEE RESPONSIBILITIES & OBLIGATIONS

The Finance Committee is a standing committee of Bridge Preparatory Charter
School’s Board of Trustees (BOT). Chaired by the BOT Treasurer, its purpose is to
provide leadership and guidance within the BOT for the school’s financial,
compliance and risk management oversight.

The Finance Committee consists of the chair and at least two other voting
members. VVoting members of the committee are members of the Board of Trustees
appointed by the committee chair. The chair may also appoint additional
committee members who are not members of the Board of Trustees but bring
knowledge or expertise that is additive to the deliberations and processes of the
committee.

The Finance Committee assures the school has adequate and competent staffing
and resources to support finance and operations for the execution of its educational
programming mission. This includes maximizing the use of appropriate technology
and institutionalizing and upholding robust policies and procedures for financial
controls, data security and regulatory compliance.
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In the course of its work, the finance committee:

e revises budgets as needed and makes recommendations to the BOT

¢ reviews financial statements with school management and advisors

e reviews audited financial statements, management letters, and staff’s
responses with auditors

e reviews accounting and control policies and makes recommendations for
updates or improvements to the BOT

e recommends formatting for financial and programmatic summary reports

e reviews and makes recommendations about investment policies.

The Finance Committee also assures that the board has sufficient knowledge to
understand the financial metrics, guidelines and variables that individual members
must consider in carrying out their oversight and governance duties, including the
key drivers and sources of revenue for the organization and the timing of related
cash flows. The Finance Committee helps the BOT develop this knowledge among
board colleagues who bring expertise in other areas essential to the BOT but not
necessarily in areas directly related to finance or risk management.
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