Brevard Academy

School Director’s Board Report for January 2024

Good News:
e We now have a dedicated YouTube channel to share our teaching strategies. Brevard Academy Bulldog Teachers.
e Emily Webb has been asked to join the TEACCH Advisory Board.
e QOur Advanced Art Students prepared artwork for The City of Brevard’s MLK Celebration at The Mary C. Jenkins Center.
e Mr. Wolfe has been selected as the VFW’s Social Studies Teacher of the Year for WNC.

Student Spotlight--Advanced Art Students, MLK Artwork for the Mary C. Jenkins Center
Staff Spotlight--Camy Stirling--K-2 School Improvement Rep.

Briefings--Board Action Calendar

e PTO Update
e Update on Staff Observations and Coaching Sessions
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https://www.youtube.com/watch?v=IyLcudb3Tmw&t=1s
https://teacch.com/
https://docs.google.com/spreadsheets/d/1Tr4kRiR83777ZP7cl5PVSkBdpQCsPboMI6chN1NqEb0/edit?usp=sharing

School Data--Key Indicators for Success

Enrollment Summary

Updated 12.19.23

Current Enrollment | Enrollment Goal for Open Seats Goals for
Day 1 Applications
Kindergarten 44 48 48 100
1st Grade 43 50 6 20
2nd Grade 45 50 7 20
3rd Grade 50 50 5 20
4th Grade 45 50 0 10
5th Grade 42 50 5 20
6th Grade 50 50 8 20
7th Grade 47 50 0 10
8th Grade 41 48 1 10
Total/Average 407 446 80 230

We budgeted for 428 students and 62 EC

students.

This would increase
our revenue by
approximately $180K
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Applicants over the years (Based on February Numbers)

Current

Grade 2018 2019 2020 2021 2022 2023--Feb. |Apps Goal

Kinder 44 38 60 63 35 55 32 60
1st 3 8 4 14 10 5 0 20
2nd 6 6 7 14 10 9 2 20
3rd 1 10 4 10 6 2 2 20
4th 5 5 10 14 7 6 3 20
5th 3 S 3 7 S 2 3 20
éth 9 12 6 16 4 10 5 10
7th 1 2 1 7 3 7 2 10
8th 2 5 3 5 2 2 0 10
Total 74 21 98 150 82 98 49* 190

The current number of EC students K-8: 70 (Fall rosters - 27 Speech only) 17%.
Total number of AIG students 3-8: 93 (Fall 2023 Headcount) 23% total school; 34% eligible grades.
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Students and Staff Attendance

*Updated on 1.16.24

Staff Students Students on Average Bullying/Harassment
Month Attendance Attending Time ODRs/Day Substantiated Reports
August 98% 96% 98% 1.3
September 97% 95% 94% 3
October 4% 92% 95% 3




Percentage of middle school students (5th-8th) involved in extracurricular activities (athletics and clubs):
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The goal is 95% in these areas.
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Grade 8

Reading 2023-2024

Student Academic Success

Data From Winter Benchmarks
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MOY MATH Diagnostic
Grade Level Proficiency
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Grade 4 51% 36% 13%
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Math 2023-2024
BOY MOY MOY
On Grade Level Proficiency On Grade Level Proficiency Progress to Annual Growth
32% 49% 53%

Remediation Plan

We will offer additional small-group targeted remediation to help close specific math skill gaps for our middle school students.
Middle school students currently not on grade level who have not made growth since the beginning of the year assessment
qualify for this additional support. The first set of skills to be addressed are algebraic thinking and numbers and operations.
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Suspension Report

Students 0SS Students
Month ISS Incidents |ISS Days Assigned ISS |Incidents 0SS Days Assigned 0SS
August 2 4 2 7 19 7
September 8 9 5 3 7 4
October 1 13 10 6 23 6
November 2 2 2 0 0 0
December 2 1.5 2 1 3 1
January
February
March
April
May
Total 25 29.5 21 17 52 18

Discipline Trends

As we increase Restorative Practices school-wide. Students are starting to understand that it is ok to make mistakes. Students are
learning from their mistakes and making positive decisions each day. Teachers focus on meeting each student where they are and
ensuring that they feel loved, cared for, and valued. Teachers' approach to discipline has become more proactive vs reactive
through the use of Restorative practices.

There is a decrease in Office Referrals as teachers implement classroom consequences for student misbehavior that are in line with
Professional development implemented throughout the school year.
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