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MISSION
The mission of the Rochester Academy Charter School 

(RACS) is to prepare the whole child for a rapidly changing 
world by cultivating the knowledge, critical thinking skills and 

personal character to succeed in college or a career of 
choice.  RACS is committed to creating an environment of 

respect and inclusion that both acknowledges and supports 
the diversity of the RACS school community.

Wildly Important Goal
Grades 3-8 test and annual Regents 
results will be higher than the home 
district and within 10% of the state 
average by end of the 2025 school year.

VISION
We are committed to relentless intervention-doing whatever 
it takes to see every student graduate from RACS and move 
on to college or career intellectually prepared and 
emotionally secure for the challenges ahead.

BELIEFS
Every child can learn and reach high levels of academic 
achievement, Literacy in Math and Science is critical for 
participation in civic and economic life, Motivation is vital for 
success, Families are integral to students’ successes, 
Students learn when teachers continuously participate in 
professional development opportunities, Every child can 
make a significant contribution to the school and 
community, All of us grow when we embrace diversity.

The following components are integrated across the 
entire strategic plan:

Student & family engagement, Strong internal & 
external communication, Diversity, Equity & Inclusion, 

Funding, and Mental health support services.

Maximize 
the School Day 

to Enhance 
Student 

Performance 

Highly Supportive 
Environment 
for All Staff

Funding & Org Model Aligned with 
RACS’ Needs

The school day at RACS is structured and 
supportive, providing students with high

quality curricula aligned with state 
standards and engaging instruction, driving 

every student to proficiency or beyond.

Our deep commitment to staff 
care, support and training 

allows us to attract and retain 
highly qualified, diverse staff 
and empower teachers to be 

successful with academic 
curriculum.

RACS has a funding 
and organizational 

model that sets
the stage for 

sustainability and 
planned growth. 

This plan was developed in partnership with Causewave Community Partners. 


