Memphis Merit Academy
AGENDA

05.18.23 Board Meeting

Date and Time
Thursday, May 18, 2023 at 5:30PM
Location: Memphis Merit Academy Charter School, 4775 American Way, Memphis, TN 38118

Topic: Memphis Merit Academy Monthly Board Meeting

PUBLIC COMMENT AT MEMPHIS MERIT ACADEMY BOARD MEETINGS - An opportunity for the public to address the Board will be provided at the conclusion of the agenda. Members of the public who wish to speak on
any item are requested to identify themselves and indicate on which agenda item they wish to speak. The Board will provide an opportunity for the public to speak for a maximum of three (3) minutes, unless granted
additional time at the discretion of the Board. Testimony shall be limited in content to matters pertaining to Memphis Merit Academy. The Board may not take any action on matters discussed during the public testimony

period that are not listed on the agenda.
Purpose Presenter Time
I. Opening Items 5:30PM
A. Record Attendance and Guests B. McCline
e Timorie Belk (present)
Tressa Johnson (present)
Lashawn Lester (present)
Aurelia McBride (present)
Talunja Prophet (present)
Betty McCline, MMA DOO (present)
Lakenna Booker, MMA HOS (present)
e Ben Crowe, Edtec (present)
B. Call to Order A. McBride
® Meeting called to order at 5:58 PM.
Il. Public Comment
A. Public Comment
e No public comment
B. Welcome

lll. Agenda
A. Approval of Agenda VOTE A. McBride
® |lester motion to approve
e Prophet 2nd
e Allin favor of approval of agenda. All in favor say aye; all members are in favor of approval of the board agenda .
B. Approval of Minutes from prior Meetings VOTE A. McBride
e Lester motion to approve
e Belk 2nd

e Allin favor of approval of prior minutes from the last board meeting. All in favor say aye; all member are in favor of
approval of prior month board meeting minutes
C. Presentation of Monthly Financials -Edtec

a. Monthly Financials -May DISCUSS B. Crowe/L.Booker

e Conservative with summer school boost grant allocations until enrollment is finalized
e  S53K ESSER Il moved to 23-24 SY to support operating income
e May need to draw on line of credit if needed to support finances due to no BEP in May 2023 and July 2023.
e End the 22-23 SY with 40 days cash on hand
D. Acceptance of Monthly Financials VOTE A. McBride

* 8-44-102. Open meetings -- "Governing body" defined -- "Meeting" defined. (a)All meetings of any governing body are declared to be public meetings open to the public at all times, except as provided by the Constitution of Tennessee...(ii) The provisions of this
subdivision (b)(1)(E) shall not be construed to require the disclosure of a trade secret or proprietary information held or used by an association or nonprofit corporation to which this chapter applies. In the event a trade secret or proprietary information is required to
be discussed in an open meeting, the association or nonprofit corporation may conduct an executive session to discuss such trade secret or proprietary information; provided that a notice of the executive session is included in the agenda for such meeting. (iii)As used
in this subdivision (b) (1) (E): (a)"Proprietary information" means rating information, plans, or proposals; actuarial information; specifications for specific services provided; and any other similar commercial or financial information used in making or deliberating
toward a decision by employees, agents or the board of directors of such association or corporation; and which if known to a person or entity outside the association or corporation would give such person or entity an advantage or an opportunity to gain an advantage
over the association or corporation when providing or bidding to provide the same or similar services to local governments; and (b)"Trade secret" means the whole or any portion or phrase of any scientific or technical information, design, process, procedure, formula
or improvement which is secret and of value. The trier of fact may infer a trade secret to be secret when the owner thereof takes measures to prevent it from becoming available to persons other than those selected by the owner to have access thereto for limited
purposes.


https://drive.google.com/drive/folders/15TE18v9Lap7VJ-IqTwArBe6zlIVByruZ?usp=share_link
https://drive.google.com/drive/folders/1wFT3HupmzaiELfGc3AX51GSWMEWuFm_A?usp=share_link

Motion to approve: Lester
Second: Prophet
e Timorie Belk (approved)
e TressaJohnson (approved)
e Lashawn Lester (approved)
e Aurelia McBride (approved)
e Talunja Prophet (approved)
E. Approval of Contracts VOTE A. McBride
a. 2023-24 SY Budget
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o Aurelia McBride (approved)
o Talunja Prophet (approved)
b. SchoolMint
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o  Aurelia McBride (approved)
o Talunja Prophet (approved)
c. Deanslist
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o Aurelia McBride (approved)
o Talunja Prophet (approved)
d. Houghton Mifflin Harcourt
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o  Aurelia McBride (approved)
o Talunja Prophet (approved)
e. Wired! Technology Partners
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
Tressa Johnson (approved)
Lashawn Lester (approved)
Aurelia McBride (approved)
Talunja Prophet (approved)

o O O O

* 8-44-102. Open meetings -- "Governing body" defined -- "Meeting" defined. (a)All meetings of any governing body are declared to be public meetings open to the public at all times, except as provided by the Constitution of Tennessee...(ii) The provisions of this
subdivision (b)(1)(E) shall not be construed to require the disclosure of a trade secret or proprietary information held or used by an association or nonprofit corporation to which this chapter applies. In the event a trade secret or proprietary information is required to
be discussed in an open meeting, the association or nonprofit corporation may conduct an executive session to discuss such trade secret or proprietary information; provided that a notice of the executive session is included in the agenda for such meeting. (iii)As used
in this subdivision (b) (1) (E): (a)"Proprietary information" means rating information, plans, or proposals; actuarial information; specifications for specific services provided; and any other similar commercial or financial information used in making or deliberating
toward a decision by employees, agents or the board of directors of such association or corporation; and which if known to a person or entity outside the association or corporation would give such person or entity an advantage or an opportunity to gain an advantage
over the association or corporation when providing or bidding to provide the same or similar services to local governments; and (b)"Trade secret" means the whole or any portion or phrase of any scientific or technical information, design, process, procedure, formula
or improvement which is secret and of value. The trier of fact may infer a trade secret to be secret when the owner thereof takes measures to prevent it from becoming available to persons other than those selected by the owner to have access thereto for limited
purposes.


https://drive.google.com/drive/folders/15TE18v9Lap7VJ-IqTwArBe6zlIVByruZ?usp=share_link

f.  Strive School of Music (Summer School)
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o  Aurelia McBride (approved)
o Talunja Prophet (approved)
g. Developing Noblemen Academy (Summer School)
Discussion:
o Tressa Johnson- rationale for payment for boys mentoring
o DNA is a summer partnership for the Summer Learning Camp. DNA has done some work with our boys
at no cost to us to support with Boys Mentoring.
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o  Aurelia McBride (approved)
o Talunja Prophet (approved)
h. Every Desk
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o Tressa Johnson (approved)
o Lashawn Lester (approved)
o  Aurelia McBride (approved)
o Talunja Prophet (approved)
i. Checkbox Pro
Motion to approve: Prophet
Second: Lester
o Timorie Belk (approved)
o TressaJohnson (approved)
o Lashawn Lester (approved)
o  Aurelia McBride (approved)
o Talunja Prophet (approved)
F. Committee Updates DISCUSS Committee Chairs
e Development
©  On the Run- virtual 5K on the 30th of September
o Focus on corporate giving to support renovation of the new facility to include gym
® Governance
o Official bylaws on the website but need to ensure that they are the most up-to-date; continuing to work
on the bylaws
o Need to interview Joseph to vet for board recruitment; one more candidate that we are vetting and will
ask all questions during the interview process
Proxy voting is an option for the bylaws
Increasing spending approval for L. Booker to $12K
Potential quarterly meetings instead of monthly meetings

* 8-44-102. Open meetings -- "Governing body" defined -- "Meeting" defined. (a)All meetings of any governing body are declared to be public meetings open to the public at all times, except as provided by the Constitution of Tennessee...(ii) The provisions of this
subdivision (b)(1)(E) shall not be construed to require the disclosure of a trade secret or proprietary information held or used by an association or nonprofit corporation to which this chapter applies. In the event a trade secret or proprietary information is required to
be discussed in an open meeting, the association or nonprofit corporation may conduct an executive session to discuss such trade secret or proprietary information; provided that a notice of the executive session is included in the agenda for such meeting. (iii)As used
in this subdivision (b) (1) (E): (a)"Proprietary information" means rating information, plans, or proposals; actuarial information; specifications for specific services provided; and any other similar commercial or financial information used in making or deliberating
toward a decision by employees, agents or the board of directors of such association or corporation; and which if known to a person or entity outside the association or corporation would give such person or entity an advantage or an opportunity to gain an advantage
over the association or corporation when providing or bidding to provide the same or similar services to local governments; and (b)"Trade secret" means the whole or any portion or phrase of any scientific or technical information, design, process, procedure, formula
or improvement which is secret and of value. The trier of fact may infer a trade secret to be secret when the owner thereof takes measures to prevent it from becoming available to persons other than those selected by the owner to have access thereto for limited
purposes.



e Finance
o Reaching out to V. Ragland to see if she is still interested in being the Treasurer or if she would like to roll
off; is there a need of amending the bylaws as it relates to attendance. Potential advisory board member
for V. Ragland.

G. Other Business - MMA Real Estate, LLC
a. Current Tenant Lease
b. Lease Revision-DRAFTS
i Village Mart
ii. African Braid Shop
H. HOS Report DISCUSS L. Booker/ B. McCline
a. Enrollment Updates
i Summer School Boost Grant- Updates
ii. Summer Learning Camp Allocations- MSCS gave $54K allocation for summer school; 100% of funds have
been allocated to summer salaries.
iii. LIT -$263K to support your implementation and design work with Lit
iv. OYM Tutoring- $172K to support 75% of your work with OYM to serve ~140 students
V. Board Ontrack - MMA board members will participate in onboarding for Board Ontrack during Board
Retreat in August 2023.
b. Academic Updates
i 3rd Grade Retention
ii. TCAP Testing Updates
c. Operational Updates
i Facility Updates
1. Updated Construction Schedule
d. Successes & Area of Opportunity
l.  Adjourn Meeting A. McBride
Meeting adjourned at 7:01 PM.

* 8-44-102. Open meetings -- "Governing body" defined -- "Meeting" defined. (a)All meetings of any governing body are declared to be public meetings open to the public at all times, except as provided by the Constitution of Tennessee...(ii) The provisions of this
subdivision (b)(1)(E) shall not be construed to require the disclosure of a trade secret or proprietary information held or used by an association or nonprofit corporation to which this chapter applies. In the event a trade secret or proprietary information is required to
be discussed in an open meeting, the association or nonprofit corporation may conduct an executive session to discuss such trade secret or proprietary information; provided that a notice of the executive session is included in the agenda for such meeting. (iii)As used
in this subdivision (b) (1) (E): (a)"Proprietary information" means rating information, plans, or proposals; actuarial information; specifications for specific services provided; and any other similar commercial or financial information used in making or deliberating
toward a decision by employees, agents or the board of directors of such association or corporation; and which if known to a person or entity outside the association or corporation would give such person or entity an advantage or an opportunity to gain an advantage
over the association or corporation when providing or bidding to provide the same or similar services to local governments; and (b)"Trade secret" means the whole or any portion or phrase of any scientific or technical information, design, process, procedure, formula
or improvement which is secret and of value. The trier of fact may infer a trade secret to be secret when the owner thereof takes measures to prevent it from becoming available to persons other than those selected by the owner to have access thereto for limited
purposes.


https://901properties-my.sharepoint.com/:u:/p/bwloper/EbQwi2ofgTpKpLogAzChKiEBLg9bC37a7UFN9OJsuqYRJQ?e=6Mcrw2
https://drive.google.com/file/d/1eqC4Z-b2Kpx8VBKuU4Q0DKMhQ6hHrzqA/view?usp=share_link
https://docs.google.com/presentation/d/1FgjoTkPnfL90olO6YuIi8BD6Lcc54567NquQfRUxwew/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VygDHWgg-xp8IvUIuiR37mO7NcrgU9J8/edit?usp=sharing&ouid=106377409732667393029&rtpof=true&sd=true
https://drive.google.com/file/d/1eNgP51VY8iiYPAbrt72_4chkePTpBn5r/view?usp=share_link
https://drive.google.com/file/d/1Q7b7mfFc2ogSqxmVoOcq5AS5aVXvA1SL/view?usp=share_link

