THE MAIN STREET ACADEMY

GOVERNING BOARD

REGULAR MEETING AGENDA
TUESDAY AUGUST 25TH, 2020 @7:00 PM

2861 LAKESHORE DRIVE

PROJECTED DURATION: 2 HOURS AND 1 MINUTES

ZOOM MEETING INFORMATION 15 MiN

Join Zoom Meeting
https://lus02web.zoom.us/j/9150128622
Meeting ID: 915 012 8622

Dial by your location

+1 929 205 6099 US (New York)

WELCOME AND CALL TO ORDER 1 MmN

The meeting will be called to the order.

APPROVAL OF AGENDA 5 mn

So that there is agreement between board members on the agenda, and the amount of time spent on the meeting, the board shall
vote to approve an agenda for the meeting. To the best of its ability, it will follow that agenda, and allow for the chair to move the
board through the agenda as specified.

ACTIONS:

1. Approve the agenda as submitted.

PUBLIC COMMENT 10 MiN

Our Public Comment period is for members of the public to address the board. Each member of the public may sign up to
comment at the meeting, and will be allotted two minutes. The board will listen, but may not directly respond to any comments.
Our meetings are open to the public and public record. As such, if your comment is about a private matter, please contact the
board via email, or speak to the board chair privately.

APPROVAL OF MINUTES FROM JUL 28, 2020 5 mi~


https://us02web.zoom.us/j/9150128622

FACULTY REPORT 10 Min

This report comes from the staff elected faculty member to the board.

ACADEMIC & SCHOOL PERFORMANCE COMMITTEE REPORT 15 Min

This report is submitted by the ASPC Chair.

PRINCIPAL REPORT 15 MIN

The school leader reports on the status of the school.

1. First Day of School Tuesday, August 11, 2020

2. Back to School Briefings

3. Microsoft Teams & Otus Parent/Student Training
4. Course Offerings Update

5. Enrollment

FINANCE COMMITTEE REPORT 15 min

Financial review:
1. Discuss the FY20-21 budget and FY20 Audit.

e The YTD financials were not presented for July 31, 2020 due to the focus on the FY20 Audit.
e The PPP loan application portal to apply for forgiveness is not open yet.

e The FY21 state budget is higher than the county budget by almost $900,000 more.

e The FY20 audit is in progress.

o We received the reimbursement from the state grant of $40,000 to begin the basement renovation project.

Facility improvements:

Basement renovation update

e The project scope has extended to include the entire basement which gives us the option to complete the project in phases.

e The increase is an additional $34,750.72. We initially only planned for half the basement but due to safety and other
guidelines, we need to look at the entire basement.

Other:

e Strategic plan update



ACTIONS:

1. Motion: Approve the additional scope for the basement project not to exceed $35,000.

COMMUNICATIONS REPORT 5 MmN

Communications Committee have identified key items to assist or support from the strategic plan.

As a board we discussed for additional support of the board to assist in securing a strategic sponsorship/donor as a priority of
the school in addition to sharing a calendar of yearly fundraising events supported by the school and board sponsored events.
Principal’s yearly motto for teachers is still under development; will share with board for synergy since this is the school's 10th
year.

Principal Parker recommends having one Zoom or Virtual Meeting Platform to be used for all TMSA board meetings and
Committee Meetings.

Communications Manager Updates:
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. Draft social media policy is still under development;

. A Quick Guide on TMSA website with information on remote learning, access to virtual classroom (updated daily) was

provided for families.

. TMSA Hotline via Zoom. Accessible Monday - Friday. 15 calls on 8/19. Daily volume varies.

. Marketing and Digital Analytics update.

. Back to School Technology update brainstormed to raise proceeds for technology innovations for students.

. TMSA 10-Year Anniversary; acknowledging birthday of school on 8/23. Firming up 10 year anniversary mark.

. PTO Facebook Page strategy. Considerations around making Facebook page available to paid members only. Need updates

on where they are in the process. Need to know where does the new term of PTO stands for new elections for 2020-2021.

PRESIDENT’S REPORT 10 Min

This report is made by the governing board President. All committees have been asked to review and comment on the Strategic
Plan revisions for 2020-20205. Subcommittee of board members, faculty and administration established. We will coordinate a
planing session with GA. Charter Schools in September and hope to ratify new plan by October.

GOVERNANCE COMMITTEE REPORT 10 miN

FUTURE BUSINESS 5 min

This is to add new business to next month’s agenda.



