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UMCS Land 

Acknowledgement 

https://docs.google.com/document/d/1Ow-XJ07v74nGz22re87ZKx1UtOvNgZhk-AcWqQRaBx8/edit?usp=sharing
https://docs.google.com/document/d/1Ow-XJ07v74nGz22re87ZKx1UtOvNgZhk-AcWqQRaBx8/edit?usp=sharing


UMCS Anti Racist-Anti Biased 

Statement/Commitment

https://docs.google.com/document/d/1TJ4102oqZfitboW4ehnIn6w03kxnXH7dScokzuSQf5M/edit?usp=sharing
https://docs.google.com/document/d/1TJ4102oqZfitboW4ehnIn6w03kxnXH7dScokzuSQf5M/edit?usp=sharing


UMCS 2022 - 2023 community Agreements

❖ Welcome Discomfort - give it space and let it land in a place of growth 
❖ Learn from silence - listen with intent; Step up AND Step back
❖ Mistakes are for learning!
❖ Be Curious - without judgment
❖ Expect and Accept Non-Closure - keep making steps forward
❖ Recognize your impact - assume positive intent AND be open to your 

impact varying from your intent
❖ Be Vulnerable and courageous!
❖ Know that it is Possible! 
❖ Compassionate feedback 
❖ Build Relationships
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https://docs.google.com/document/d/1bhK5VFOa4Ls05SCq-wqdh3WNiuIXFMpvyS9jI3Fmmfc/edit?usp=sharing


Recent and Upcoming
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Recent and Upcoming Events

➢ Physical fitness testing for 5th and 7th graders
➢ Family Observations February 21 - 24
➢ Family - Teacher conferences February 27 - March 3
➢ SBAC testing for 3-8th grade students: March 6 - 

March 30
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Professional 

Development and 

Instructional Updates
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February 17, PD day

➢ Focus on:
○ Community Building
○ Meeting in Affinity
○ Material Making
○ Curricular alignment
○ Preparation for Progress reports and Family 

conferences
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Enrollment Season!
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Tours and enrollment

➢ We are still enrolling for this year!

➢ We have had lots of people attending our in person 
tours with positive responses to the tour, 
particularly the classroom observations

➢ The lottery runs on March 8th!
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Current applications
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Grade Number of current applications

TK 59

K 129

1 23

2 18

3 16

4 23

5 14

6 39

7 15

8 7

Total 343
**as of February 21, 2023



Staffing Updates
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Staffing Updates!

➢ The 2023 - 2024 hiring season is beginning!
➢ Krishna has completed nearly all staff check ins

○ 1 staff member not returning
○ 4 maybeʼs 

■ 1 lead teacher
■ All concerned about cost of living and 

educator pay
○ All others planning to return next year at this 

time!
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Staffing Updates!

➢ Expanding the Admin team:
○ Montessori Coach
○ Director of Student Services

➢ Goal:
○ Provide more support for staff and students 

during the school day
○ Support continued school growth through 

increased Admin capacity
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LCAP
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LCAP Season!

➢ What is the LCAP?
○ The Local Control and Accountability Plan (LCAP) 

is a tool for local educational agencies to set 
goals, plan actions, and leverage resources to 
meet those goals to improve student outcomes.

➢ All Local Educational Agencies update their LCAP 
yearly!

➢ You can find our DRAFT LCAP here and expect to 
here more about LCAP development at all board and 
committee meeting between now and June!
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https://docs.google.com/document/d/1Uhtsgz1yG5_Pu03P_1QIcF1iV1lD201q/edit?usp=sharing&ouid=115976268801757646131&rtpof=true&sd=true


Questions? 
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