8.25.2022 Finance Committee Meeting

Choose someone to take minutes. Sarah to take minutes.

1) Call to Order
A regular Finance Committee meeting of Sankofa Montessori was held on August 25 via ZOOM.
It began at 5:09 PM. .

Roll Call
Name Title Present or Absent
Gregory Edward Treasurer Present
Errika Moore Vice-Chair PResent
Kim Karacalidis Chair Present
Sarah Harvey Executive Director Present

Guests: None

2) Agenda
e Community building: You can have an unlimited supply of one thing for the rest of
your life, what is it? It cant be unlimited money. Sushi? Scotch Tape?

e Discussion of Recruitment Specialist hire compensation
o Add health insurance stipened

e Spending Resolution- Sample or Sample

o can happen by majority approval via email

o Ensure that the spending resolution is specific

o Based on what has been spent and what we are planning to spend...
o Team gives me feedback on Monday/Tuesday

e Engaging Edtec for planning and reporting purposes and to help us put a budget
together for the planning year


mailto:kimkaracalidis@gmail.com
https://docs.google.com/document/d/1tJ_bx4W_SQfWZkZLowSJxriFQr8AkBVj/edit?usp=sharing&ouid=114281728871109439390&rtpof=true&sd=true
https://docs.google.com/document/d/1Q_rS66q40JWHdmYB9TBz_u9vdqC1TocD/edit?usp=sharing&ouid=113374059906323475417&rtpof=true&sd=true
https://docs.google.com/document/d/12_Hd-rMKr1letirBaNbUAKwusoFF2OQC/edit
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o Ask Edtec for a quote for the planning year and share with the finance
team how much it will cost for their services

e Review Current Spending

e Upcoming expenses (Board approval required if the expenditure is likely to exceed a
total annual amount greater than 525,000, or if the term will go past one year. )

BES- $15,000. 5,000 due in September (signed)

Montessori Partnerships for GA, $1,000 per month(not yet signed)

Architect and general contractor for facilities (will require Board approval)

Risk Hazard Analysis (not yet signed but under $25,000 so will sign when

the work is ready to begin)

o Cost for vendor for application system (will most likely require Board
approval either because of cost or duration of contract)

o My contract

o O

O

o

e Reviewing Finance Committee Scope and Sequence
o Progress
o What's upcoming?
o DId not discuss

e Recurring Committee Meetings
o Choose a date and time
m  2nd Wednesday from 5:30PM-6:30PM
o When is your plan to attend DeKalb Brilliance Committee meeting?
m Need to fnd time to do so

3) Closing

Next Steps:
e Kim to send Gregory the reimbursement form
e Kim reached out to someone about TRS
e Sarah to check bylaws/Board policy handbook for rules re: voting/approval of
items via email.


https://docs.google.com/spreadsheets/d/1kvZiUVsM-zuXMxX3-Avf_79Cxv29ggW6FP0DmFZxTsc/edit#gid=0
https://drive.google.com/file/d/1y5dud7Icwu9D541tMAjYk61b2Ai52ZfB/view?usp=sharing
https://docs.google.com/document/d/1qGyHlpLeL9RtCcf0YMCv9UG-PryrKRJw0VUYxFS_6tc/edit
https://drive.google.com/drive/folders/1ugT6Duwecv_I8hvpAWOz_JvNWAvL0eBv
https://docs.google.com/document/d/1i7vOjEVaxw4_Y1xV9XeFowy4UK4bj5O0/edit
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Adjourn
The meeting was called to adjourn at 6:02.



