NAIINS $- Meeting of the Board

ACADEMIES: ST. LOUIS /’ March 28%, 2020

Board of Directors

Hugh Eastwood, Board President Aaron Jackson Whitney Young
Chisom Uche, Board Treasurer Ted Stann
Amanda Sullivan, Board Secretary Mike Vachow Gavin Schiffres, CEO (Ex Officio)

Meeting Notice

The Kairos Academies Board of Directors will meet Saturday evening, March 28" Anno Domini 2020
from six to seven thirty post meridiem. Since the spectre of Coronavirus is keeping us apart, we invite
you join us in conducting the public’s business by opening meet.google.com/okt-mfcj-reh on your
web browser or dialing 225-434-0365 on your telephone and entering the following PIN: 345 612
5644,

As is its right, per Missouri Revised State Statute Section 610.021, the Board of Directors may close
this meeting for an Executive Session to discuss permissible subjects.

This notice was published at www.kairosacademies.org/board two days prior to the meeting.

empowering students to direct their own lives and learning
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https://meet.google.com/okt-mfcj-reh
http://www.kairosacademies.org/board

Salutation

Call To Order (6 p.m.)
Frame Meeting (6:02 p.m.)
e Ad hoc board meeting, so no review of financials, check register, or attendance dashboard

Public Comment (6:10 p.m.)

Board Policy Updates

Human Resource Policies (6:20 p.m.)

e Add an Employee Information Sharing Policy (required as of April 1, 2020)

Employee Information Sharing Policy

SECTION 1. Permissions

The CEO or their designee shall be permitted to respond to requests for information from
public schools about former employees.

SECTION 2. Information Sharing

SECTION 2.1.
Kairos Academies shall provide information about a former employee to another public school
upon request.

SECTION 2.2.

Kairos Academies shall share the following information: information regarding any violation of
the published regulations of the Governing Board of the School by the former employee if
such violated related to sexual misconduct with a student and was determined to be an actual
violation by the Governing Board after a contested case due process hearing conducted
pursuant to board policy; the results of a children's division investigation if the investigation
involved allegations of sexual misconduct with a student and the children's division reached a
finding of substantiated.

SECTION 3. Notice

All current and potential employees shall be given notice of this policy upon its adoptions.
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Human Resource Policies (6:24 p.m.)

Local Educational Agency Title I.A Parental
Involvement Policy and School Title I.A Parental
Involvement Policy

In support of strengthening student academic achievement, each school that receives Title |, Part A
funds must develop jointly with, agree on with, and distribute to, parents and family members of
participating children a written parental and family engagement t policy as required the Elementary
and Secondary Education Act (ESEA), as amended by the Every Student Succeeds Act of 2015
(parental involvement policy).

|. LOCAL EDUCATIONAL AGENCY POLICY.

In General: A local educational agency may receive Title |, Part A funds only if such agency Conducts
outreach to all parents and family members and implements programs, activities, and procedures for
the involvement of parents and family members consistent with the provisions below. Such
programs, activities, and procedures shall be planned and implemented with meaningful
consultations with parents of participating children.

Written Policy: Each local educational agency that receives funds under Title |, Part A shall develop
jointly with, agree upon with, and distribute to, parents and family members of participating children
a written parent and family engagement policy that is incorporated into the local educational agency's
plan developed under section 1112, establishes the expectations and objectives for meaningful
parent and family involvement, and describes how the local educational agency will:

e involve parents and family members in the joint development of the plan under section 1112,
and the support and improvement plans under section 1111.

e provide the coordination, technical assistance, and other support necessary to assist and
build the capacity participating schools in planning and implementing effective parent and
family involvement activities to improve student academic achievement and school
performance; which may include meaningful consultation with employers, business leaders,
and philanthropic organizations, or individuals with expertise in effectively engaging parents
and family members in education

e coordinate and integrate parent and family involvement strategies under this part with parent
and family engagement strategies under relevant federal, state, and local programs, such as
the Head Start program, Reading First program, Early Reading First program, Even Start
program, Parents as Teachers program, and Home Instruction Program for Preschool
Youngsters, and State-run preschool programs;

e conduct, with the meaningful involvement of parents and family members, an annual
evaluation of the content and effectiveness of the parent and family engagement policy in
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improving the quality of the schools served under this part, including identifying barriers to
greater participation by parents in activities authorized by this section (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, have limited literacy, or are of any racial or ethnic minority background); the needs
of parents and family members to assist with the learning of their children, including
engaging with school personnel and teachers; and strategies to support successful school
and family interactions. The LEA should use the findings of such evaluation to design
evidence- based strategies for more effective parental involvement, and to revise, if
necessary, the parental and family engagement policies described in this section; and

e involve parents in the activities of the schools served under Title I, Part A, which may include
establishing a parental advisory board comprised of a sufficient number and representative
group of parents or family members served by the local educational agency to adequately
represent the needs of the population served by such agency for the purposes of developing,
revising, and reviewing the parent and family engagement policy.

Reservation of Funds.

Each local educational agency shall reserve at least 1 percent of such agency's allocation under Title I,
Part A, subpart 2 to carry out parental and family involvement, including family literacy and parenting
skills, (unless 1 percent of such agency's allocation under Title |, Part A, subpart 2 for the fiscal year
for which the determination is made is $5,000 or less.)

Parents of children receiving services under Title |, Part A shall be involved in the decisions regarding
how funds reserved as set forth above are allotted for parental involvement activities.

[l. SCHOOL PARENTAL INVOLVEMENT POLICY.

Each school served under Title |, Part A shall jointly develop with, and distribute to, parents and family
members of participating children a written parent and family engagement policy, agreed upon by
such parents, that shall describe the means for carrying out the requirements of Policy Involvement,
Shared Responsibilities for High Student Academic Achievement, and Building Capacity for
Involvement and Accessibility.

Parents shall be notified of the policy in an understandable and uniform format and, to the extent
practicable, provided in a language the parents can understand. Such policy shall be made available to
the local community and updated periodically to meet the changing needs of parents and the school.

Special rule.--If the school has a parent and family engagement policy that applies to all parents and
family members, such school may amend that policy, if necessary, to meet the requirements of this

subsection.

Amendment.--If the local educational agency has a school district-level parental and family
engagement policy that applies to all parents and family members in all schools served by the local

%“ Board Meeting: March 28", 2020 4

www.kairosacademies.org « 2315 Miami 5t., St. Louis, MO 63118 « hg@kairosacademies.org « 314-252-0602



educational agency, such agency may amend that policy, if necessary, to meet the requirements of
this subsection.

Parental comments.--If the plan under section 1112 is not satisfactory to the parents of participating
children, the local educational agency shall submit any parent comments with such plan when such
local educational agency submits the plan to the State.

Policy Involvement.
Each school served under Title |, Part A shall:

(1) convene an annual meeting, at a convenient time, at the beginning of the school year, to which all
parents of participating children shall be invited and encouraged to attend, to inform parents of their
school's participation under Title |, Part A and to explain Title |, Part A, its requirements, and their right
to be involved. The school shall have sign-in sheets for this meeting and retain such sign-in sheets,
the agenda for the meeting and minutes of the meeting for audit purposes by DESE;

(2) offer a flexible number of meetings, such as meetings in the morning or evening, and may provide,
with funds provided under this part, transportation, child care, or home visits, as such services relate
to parental involvement;

(3) involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parent and family engagement policy and the joint development of the schoolwide program
plan under section 1114(b), except that if a school has in place a process for involving parents in the
joint planning and design of its programs, the school may use that process, if such process includes
an adequate representation of parents of participating children;

(4) provide parents of participating children--

(A) timely information about programs under this part;

(B) a description and explanation of the curriculum in use at the school, the forms of academic
assessment used to measure student progress, and the achievement levels of the challenging State
academic standards; and

(C) if requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children, and respond to any
such suggestions as soon as practicably possible; and

(5) if the schoolwide program plan under section 1114(b) is not satisfactory to the parents of

participating children, submit any parent comments on the plan when the school makes the plan
available to the local educational agency.
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Shared Responsibilities for High Student Academic Achievement.

As a component of the school-level parent and family engagement policy, each school shall served
under this part shall jointly develop with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students will share the
responsibility for improved student academic achievement and the means by which the school and
parents will build and develop a partnership to help children achieve the State’s high standards. Such
compact shall:

(1) describe the school’s responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment that enables the children served under this part to
meet the challenging State academic standards, and the ways in which each parent will be
responsible for supporting their children’s learning; volunteering in their children’s classroom; and
participating, as appropriate, in decisions relating to the education of their children and positive use of
extracurricular time; and

(2) address the importance of communication between teachers and parents on an ongoing basis
through, at a minimum:

(A) parent-teacher conferences in elementary schools, at least annually, during which the compact
shall be discussed as the compact relates to the individual child’s achievement;

(B) frequent reports to parents on their children’s progress; and

(C) reasonable access to staff, opportunities to volunteer and participate in their child’s class, and
observation of classroom activities; and

(D) ensuring regular two-way meaningful communication between family members and school staff,
and, to the extent practicable, in a language that family members can understand.

Building Capacity for Involvement.

To ensure effective involvement of parents and to support a partnership among the school involved,
parents, and the community to improve student academic achievement, each school and local
educational agency assisted under Title |, Part A:

(1) shall provide assistance to parents of children served by the school or local educational agency, as
appropriate, in understanding such topics as the challenging State academic standards, State and
local academic assessments, the requirements of this part, and how to monitor a child's progress and
work with educators to improve the achievement of their children;

(2) shall provide materials and training to help parents to work with their children to improve their

children’s achievement, such as literacy training and using technology (including education about the
harms of copyright piracy), as appropriate, to foster parental involvement;
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(3) shall educate teachers, specialized instructional support personnel, principals, and other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of
parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between parents and the school;

(4) shall, to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other Federal, State, and local programs, including Head Start, Reading
First, Early Reading First, Even Start, the Home Instruction Programs for Preschool Youngsters, the
Parents as Teachers Program, and public preschool and other programs, and conduct other activities,
such as parent resource centers, that encourage and support parents in more fully participating in the
education of their children;

(5) shall ensure that information related to school and parent programs, meetings, and other activities
is sent to the parents of participating children in a format and, to the extent practicable, in a language
the parents can understand;

(6) may involve parents in the development of training for teachers, principals, and other educators to
improve the effectiveness of such training;

(7) may provide necessary literacy training from funds received under this part if the local educational
agency has exhausted all other reasonably available sources of funding for such training;

(8) may pay reasonable and necessary expenses associated with local parental involvement activities,
including transportation and child care costs, to enable parents to participate in school-related
meetings and training sessions;

(9) may train parents to enhance the involvement of other parents;

(10) may arrange school meetings at a variety of times, or conduct in-home conferences between
teachers or other educators, who work directly with participating children, with parents who are
unable to attend such conferences at school, in order to maximize parental involvement and
participation;

(11) may adopt and implement model approaches to improving parental involvement;

(12) may establish a districtwide parent advisory council to provide advice on all matters related to
parental involvement in programs supported under this section;

(13) may develop appropriate roles for community-based organizations and businesses in parent
involvement activities; and

(14) shall provide such other reasonable support for parental involvement activities under this section
as parents may request.
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[Il. ACCESSIBILITY.

In carrying out the parent and family engagement requirements, local educational agencies and
schools, to the extent practicable, shall provide full opportunities for the informed participation of
parents and family members including parents and family members who have limited English
proficiency, parents and family members with disabilities, and parents and family members of
migratory children, including providing information and school reports required under section 1111 in
a format and, to the extent practicable, in a language such parents understand.

Finance Policies (6:27 p.m.)

Federal Fiscal Compliance Policy

SECTION 1. Fiscal Requirements under Title |, Title Il, and Title IV of ESSA

SECTION 1.1. Supplement not Supplant. Kairos Academies shall ensure that federal funds will
be used to supplement, not supplant regular non-federal funds.

SECTION 1.2. Documentation. Documentation shall be maintained, or caused to be maintained, by the
CEO. The documentation must clearly demonstrate the supplementary nature of federal funds.

SECTION 2. Federal Grant Allowable Expenditures. Prior to expending funds, the CEO shall consult the
appropriate OMB Circular (OMNI Circular) or other federal guidance to determine what costs are
allowable under the grant awarded. Kairos Academies shall ensure that all grant funds are expended
in accordance with the requirements in section 2.1 and the Circular or other applicable federal law or
rule.

Section 2.1 Allowability. To be allowable under a federal award, costs must meet the following general
criteria and be documented that such criteria are met:

e Be necessary and reasonable for the performance of the Federal award and be allocable
thereto under these principles;

e (Conform to any limitations or exclusions set forth in these principles or in the Federal award
as to the types or amount of cost items;

e Be consistent with the policies and procedures that apply uniformly to both
federally-financed and other activities of the non-Federal entity;

e Be accorded consistent treatment. A cost may not be assigned to a Federal award as a direct
cost if any other cost incurred for the same purpose in like circumstances has been allocated
to a Federal award as an indirect cost;

e Be determined in accordance with generally accepted accounting principles (GAAP);
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e Notbeincluded as a cost or used to meet cost sharing or matching requirements of any other
federally-financed program in either the current or a prior period;
Be adequately documents; and
Be net of all applicable credits.

SECTION 3.
Standards for Documentation of Personnel Expenses (2 C.F.R. § 200.430, OMNI DESE Memo
FAS-15-003 Time and Effort under the OMNI Circular, April 2, 2015),

Time and Effort: Records are required for all employees, including teachers, paraprofessionals,
administrators, and other staff that are paid with federal funds to document the time and effort they
spend within the program. The portion of the federally paid salary should be reflective of the actual
activity, not budgeted, the individual has put forth for that federal program. Time and effort reporting
is required when any part of an individual's salary is charged to a federal program or used as match
for a federal program.

Semi-Annual Certification: Where employees are expected to work solely on a single Federal award or
cost objective, charges for their salaries and wages will be supported by periodic certifications that
the employees worked solely on that program for the period covered by the certification. These
certifications are required to be prepared at least semi-annually.

Monthly Personnel Activity Report (PAR): Where employees work on multiple activities or cost
objectives, a distribution of their salaries or wages will be supported by personnel activity reports
(PARs). Salaries and wages of employees used in meeting cost sharing or matching requirements of
Federal awards must be supported in the same manner as those claimed as allowable costs under
Federal awards.

Charges for salaries must be based on records that accurately reflect the work performed. These
records must be:

e Supported by a system of internal controls which provides reasonable assurance that the
charges are accurate, allowable, and properly allocated;
Incorporated into the official records;
Reflecting the total activity for which the employee is compensated, not to exceed 100%;
Encompassing all activities (federal and non-federal);
Compliant with established accounting policies and practices; and
Distributed among specific activities or cost objectives.

SECTION 4. Charter Schools Program (CSP), ESSA Title IV, Part C
SECTION 4.1. Compliance. If Kairos Academies receives CSP grants, the CEO shall ensure that Kairos

Academies shall comply and use the federal funds in accordance with all statutes, regulations, and
approved applications.
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SECTION 4.2. Fiscal Control. The CEO shall directly administer or supervise the administration of any
projects funding through CSP funds, and shall use fiscal control and fund accounting procedures that
ensure proper disbursement of, and accounting for, federal funds.

SECTION 4.3. Procurement. When using CSP funds to enter into a contract for equipment or services
the CEO shall comply with the applicable federal procurement standards.

SECTION 5. Use of Federal Grant Funds for Procurement

SECTION 5.1. Open and Free Competition. The CEO shall ensure that all procurement transactions are
conducted in a manner that provides open and free competition. Awards must be made to the
bidder/offeror whose bid/offer is responsive to the solicitation and is most advantageous to Kairos
Academies considering price, quality, and other relevant factors deemed appropriate by the (insert
school).

SECTION 5.2. Conflicts of Interest. Pursuant to the Conflict of Interest Board Policy, no employee,
officer, or agent of, who has a real or apparent conflict of interest, will participate in the selection,
award, or administration of a contract supported by federal funds. Employees, officers, and agents
may also not solicit or accept favors, gratuities, or anything of monetary value from contractors or
their agents.

SECTION 5.3.

a. The solicitation of bids or offers must provide a clear and accurate description of the
requirements to be fulfilled by the bidder, technical requirements to be performed including the
minimum acceptable standards and specific features of brand name or equal descriptions that
bidders are required to meet;

b. Positive efforts shall be made to utilize small businesses, minority-owned firms, and
women's business enterprises whenever possible;

C. The type of procurement instruments used (e.g. purchase orders) must be appropriate for the
particular procurement;

d. Contracts are made only with responsible contractors who possess the potential ability to
perform successfully under the terms and conditions of the proposed procurement;

f. Procurement documents shall be made available, upon request, to appropriate government
officials.

SECTION 5.4. Record Documentation. The CEO shall ensure there is a cost or price analysis made and
documented with every procurement action as well as appropriate documentation for the basis for
contractor selection. The CEO shall also ensure the evaluation of the contractor performance and
document whether the contractor has met the terms, conditions, and specifications of the contract.

Section 5.5 All prequalified lists of persons, firms, or products which are used in acquiring goods and

services must be reviewed and kept current and shall include enough qualified sources to ensure
maximum open and free competition.
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Section 5.6 The school shall utilize the most appropriate procurement method based on the particular
procurement. The school utilize one of the following methods or any more restrictive method:

e Micro-purchases. Procurement by micro-purchase is the acquisition of supplies or services
which are up to $10,000. This purchase may be awarded without soliciting competitive
quotations.

e Small purchase procedures. Small purchase procedures are those simple and informal
procurements for securing services, supplies or other property that cost between $10,001 to
$249,999. Price and rate quotations must be obtained from at least two qualified sources.

e Sealed bids (formal advertising). Bids are publicly solicited and a firm fixed price contract is
awarded. This method is preferred for procuring construction.

e (Competitive proposals. The technique of competitive proposals is normally conducted with
more than one source submitting an offer and either a fixed price or cost reimbursement type
of contract is awarded.

e Noncompetitive proposals. This is the solicitation of a proposal from only one source and may
be used only when one or more of the following applies:

The item is available only from a single source;

The public emergency for the requirement will not permit a delay;

The pass-through entity authorizes noncompetitive proposals in response to a written
request; and/or

e After solicitation of a number of sources, competition is determined inadequate.

SECTION 6. Travel Costs.

Travel costs are the expenses for transportation, lodging, subsistence, and related items incurred by
employees who are in travel status on official business of the non-Federal entity. These costs are
reimbursable with appropriate approval and documentation of expenses. Travel costs charged to
Federal awards/funds must meet the requirements of 2 C.F.R. § 200.474.

Section 6.1 Travel costs may be charged on an actual cost basis, on a per diem or mileage basis in lieu
of actual costs incurred, or on a combination of the two, provided the method used is applied to an
entire trip and not to selected days of the trip and results in charges consistent with those normally
allowed in like circumstances in the school's non-federally-funded activities and in accordance with
the school's written travel reimbursement policies.

Section 6.2 Cost incurred by employees for travel, including costs of lodging, other subsistent, and
incidental expenses, must be considered reasonable and otherwise allowable only to the extent such
costs do not exceed charges normally allowed by the school as a result of the school's written travel

policy.

If these costs are charged to the Federal award, documentation must justify that (1) the Participation
of the individual is necessary to the Federal award; and (2) the costs are reasonable and consistent
with the school's travel policy. Document may include any or all of the following: an agenda; prior
written approval; and/or written justification statement.
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Section 6.3 The school shall not use its grant funds for temporary dependent care costs unless
specifically permitted by the authorizing statute, regulation, and Department.

Section 7. Compliance with the Cash Management Improvement Act. In order to comply with the Cash
Management Improvement Act (CMIA) the Department of Elementary and Secondary Education will
only make payments to the school for reimbursements. Reimbursements are only for funds
"spent"—transactions that are recorded on the school's books and the funds delivered to the
recipients.

Section 7.1. The school may only make requests for payment once an initial budget application for the
grants has been approved and must only include actual cumulative expenditures up to the payment
request submission date.

Section 7.2 The school must at least annually submit an accounting of any interest earned on any
Federal funds to the federal Department of Health and Human Services through the Department of
Elementary and Secondary Education. The school may retain up to $500 of earned interest annually
on all combined Federal programs for administrative expenses. The school must document all
administrative expenses in order to claim the interest offset. Under this section, the interest
calculation is the amount of reimbursement times the annualized Federal interest rate for the fiscal
year times the number of business days the funds were held until delivery. The federal interest rates
may be found at http:/www.fms.treas.gov/cmia/index.html.

Policy Regarding Authorized Signatures

Section 1. The Board of Kairos Academies shall designate at least one current board member to be
included as an authorized signature on all financial accounts of the school.

Section 1.1. The Board shall notify all financial institutions that serve the school of the board member
who is to be included as an authorized signature on financial accounts.

Section 2. The Board of Kairos Academies shall annually certify to the Missouri Charter Public School
Commission that the financial institutions that serve the school have on file the authorization form
for the board member who is to be the signature on all financial accounts.

COVID-19 Response

Situation To Date (6:30 p.m.)

e In-person classes likely suspended for rest of SY19
o Launching remote school
o Staff switching to teleworking
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o Supporting families (food, WiFi)

Minimal financial impact (ADA no longer tracked)

Postponing in-person Kairos events until end-of-school year (e.g., Community Night,
fundraiser)

Remote School (6:40 p.m.)

e Summary of Week 1
o Slideshow link within the Facebook post
o Please share this Facebook post on your own timeline. (Like Kairos' Facebook Page
and share/like posts frequently!)
e \Virtual Learning Schedule for Cycle 5

MCPSC Site Visit

Evaluation Report (6:50 p.m.)

e Site Visit Summary
o Resonance and disagreements with site visit
o Feedback we have already or plan to incorporate

SY19 Strategy

Review Slides and GANTT (7:00 p.m.)
Expansion Go/No Go Criteria (7:20 p.m.)

Valediction
Motion to Adjourn (7:30 p.m.)

e Look ahead: Next meeting, we'll review the annual calendar and FY20 budget
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http://bit.ly/33QFskd
http://www.tinyurl.com/KairosRemote
https://www.facebook.com/KairosAcademies
https://docs.google.com/document/d/15HDY2BkrNjgCOIdHdLbZQO1g2FvsiBo2PUoiMbYbMnk/edit#
https://drive.google.com/open?id=1Ur071djbYLfuxodcXaS6tYt4MR7PLRkBtZrR6Xm9KPw

