
   

Reach Cyber Charter School 
BOARD MEETING 

 
Pursuant to the Pennsylvania Open Meeting Laws, notice is hereby given to the members of the Reach Cyber 

Charter School Board and the general public that the Board will hold a meeting open to the public on:  
 

Date and Time:  
Wednesday, November 29, 2017 at 9:00 a.m.  

 
Meeting Location:  

750 East Park Drive, Suite 204 
Harrisburg, PA 17111 

 
Below is an agenda of all items scheduled to be considered. Unless otherwise stated, items may be 
taken out of the order presented on the agenda at the discretion of the Chair.  
 
Reasonable efforts will be made to assist and accommodate persons with a disability. Please contact 
Jane Swan at (717) 704-8437. 
 

AGENDA 
 

I. Call to Order and Roll Call – D. Taylor 
 

II. Public Comment – D. Taylor 
 

The Board welcomes participation by the members of the public both in-person and telephonically. To 
address an item on the agenda, before the scheduled start of the meeting, an individual must provide their 
name and short description of the agenda item on which they wish to comment to the Chair, along with 
any materials they want to have distributed to the Board. Individuals who wish to address the Board 
telephonically must contact the Principal or Board President by phone or by email at least twenty four (24) 
hours before the scheduled start of the Board meeting. If the individual wants to provide any written 
materials to the Board, these should be emailed to the Principal or Board President at least twenty four 
(24) hours before the scheduled start of the meeting.  
 
The total time for any individual to present, either in person or via telephone, on an item on the agenda 
shall not exceed three (3) minutes, unless the Board grants additional time.  
 
Individuals desiring to make a formal presentation to the Board on an item not on the agenda but desiring 
it be placed on the agenda must provide notice and written submissions detailing the subject of the 
presentation to the Principal or Board President at least fourteen (14) days prior to the meeting. Any such 
presentations shall not exceed fifteen (15) minutes in duration, unless otherwise permitted by the Chair. 

 
III. Routine Business – D. Taylor  

a. Approval of Agenda  
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IV. Oral Reports  
a. Principal’s Report (MSR attached) – J. Swan 

i. Update on Student Intervention Efforts – Tier 1 and Tier 2 
ii. Update on S.T.E.M. Activities  

b. Financial Report (attached) – M. Whisman 
 

V. Consent Items 
a. Approval of Minutes from the October 18, 2017 Board Meeting (attached) 
b. Approval of Staffing Report (attached) 
c. Approval of Connections Education Invoice(s) for October (attached) 
d. Approval of LiveSpeech Invoice(s) (attached) 
e. Approval of Federal Title Funding Documentation: Revised Complaint Policy 

(attached) 
f. Approval of Revision(s) to the 2017-2018 School Year State Specific School 

Handbook: General Revisions (to follow) 
 

VI. Action Items  
a. Approval of Proposal for Use of Fund Balance – K. Corcoran 

 
VII. Information Items 

a. State Relations Update – A. Jay 
b. Partner School Leadership Team (PSLT) Update – A. Pasquinilli  

i. School Leader Review Process Update 
c. Future Funded Enrollment Growth – J. Swan 
d. EMO Evaluation Discussion – M. Arthur 

 
VIII. Adjournment and Confirmation of Next Meeting – Wednesday, January 17, 2018 at 9:00 a.m.  

 
 

 
 

 
 

2 of 36



MONTHLY SCHOOL REPORT

Number Percent Number Percent Number Percent Number Percent %Change

School Enrollment

952 100% 764 100% 1924 100% 1973 100% 158 %

Reach Cyber Charter School 952 100% 764 100% 1924 100% 1973 100% 158 %

Grade Distribution

Grades PK-2 182 19% 161 21% 326 17% 320 16% 99 %

KG 69 7% 71 9% 122 6% 126 6% 77 %

1 50 5% 44 6% 111 6% 108 5% 145 %

2 63 7% 46 6% 93 5% 86 4% 87 %

Grades 3-5 213 22% 185 24% 366 19% 377 19% 104 %

3 55 6% 51 7% 112 6% 115 6% 125 %

4 70 7% 66 9% 102 5% 99 5% 50 %

5 88 9% 68 9% 152 8% 163 8% 140 %

Grades 6-8 400 42% 301 39% 609 32% 626 32% 108 %

6 97 10% 80 10% 157 8% 165 8% 106 %

7 165 17% 112 15% 194 10% 201 10% 79 %

8 138 14% 109 14% 258 13% 260 13% 139 %

Grades 9-12 156 16% 117 15% 623 32% 650 33% 456 %

9 156 16% 117 15% 312 16% 334 17% 185 %

10 0 0% 0 0% 196 10% 197 10% 0 %

11 0 0% 0 0% 115 6% 119 6% 0 %

New/Returning to CE

New 952 100% 764 100% 1339 70% 1421 72% 86%

Returning 0 0% 0 0% 585 30% 552 28% 0%

Total YTD Enrollment

Enrolled, not Grad 952 75% 764 92% 1931 95% 1984 90% 160%

Prior To Engagement 44 3% 12 1% 37 2% 53 2% 342%

Withdrawal During School Year 281 22% 50 6% 57 3% 169 8% 238%

Graduate 0 0% 0 0% 0 0% 0 0% 0%

Total YTD Enrollment 1277 100% 826 100% 2025 100% 2206 100% 167 %

Withdrawal Reason

Different/Better Schooling Option (Not related to 

socialization)
242 86% 37 74% 35 61% 93 55% 151%

Life Change 13 5% 4 8% 6 11% 26 15% 550%

Mismatch Academic 4 1% 1 2% 4 7% 7 4% 600%

Getting started with the school was too difficult 1 0% 1 2% 0 0% 1 1% 0%

Mismatch Family Schedule 6 2% 3 6% 0 0% 2 1% -33%

Regulation 0 0% 0 0% 0 0% 0 0% 0%

Student wants more socialization 4 1% 2 4% 1 2% 3 2% 50%

Unhappy with the school (teachers, leadership) 1 0% 0 0% 0 0% 0 0% 0%

Applying for next school year 1 0% 0 0% 0 0% 0 0% 0%

Deceased 0 0% 0 0% 0 0% 0 0% 0%

Inactivity 6 2% 0 0% 6 11% 19 11% 0%

Missed Deadline 0 0% 0 0% 0 0% 0 0% 0%

Required Documentation Incomplete 0 0% 0 0% 0 0% 1 1% 0%

No Reason Given 0 0% 0 0% 0 0% 0 0% 0%

Reach Cyber Charter School

October 2017

EOY 16-17 10/31/2016 9/30/2017 10/31/2017

ENROLLMENT DATA
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MONTHLY SCHOOL REPORT

Number Percent Number Percent Number Percent Number Percent %Change

Reach Cyber Charter School

October 2017

EOY 16-17 10/31/2016 9/30/2017 10/31/2017

Household Data

Active Households 779 N/A 607 N/A 1523 N/A 1560 N/A 157 %

Graduated 0 N/A 0 N/A 0 N/A 0 N/A 0%

WD Prior To Engagement 38 N/A 11 N/A 33 N/A 47 N/A 327 %

WD During School Year 237 N/A 44 N/A 42 N/A 142 N/A 223 %

Students Per Active HH 1.22 N/A 1.26 N/A 1.27 N/A 1.27 N/A 1%

Ethnicity

Hispanic or Latino 133 14% 108 14% 249 13% 247 13% 129%

Not Hispanic or Latino 819 86% 656 86% 1673 87% 1724 87% 163%

Race

Asian 19 2% 14 2% 28 1% 28 1% 100%

Black/African American 281 30% 223 29% 563 29% 592 30% 165%

Native Hawaiian or Other Pacific Islander 10 1% 7 1% 23 1% 21 1% 200%

American Indian or Alaskan Native 30 3% 25 3% 65 3% 76 4% 204%

White 686 72% 552 72% 1417 74% 1450 73% 163%

Distinct Race/Ethnicity

Hispanic or Latino 133 14% 108 14% 249 13% 247 13% 129%

Multiple Races 56 6% 46 6% 131 7% 150 8% 226%

Black/African American 200 21% 162 21% 400 21% 408 21% 152%

White 552 58% 442 58% 1123 58% 1147 58% 160%

Asian 6 1% 4 1% 8 0% 8 0% 100%

American Indian or Alaskan Native 3 0% 1 0% 9 0% 10 1% 900%

Native Hawaiian or Other Pacific Islander 2 0% 1 0% 2 0% 1 0% 0%

Gender

F 533 56% 426 56% 1075 56% 1115 57% 162%

M 419 44% 338 44% 849 44% 858 43% 154%

FARM Eligibility

Qualifies for free 533 56% 437 57% 745 39% 785 40% 80%

Qualifies for reduced 106 11% 76 10% 189 10% 195 10% 157%

Refused to report 107 11% 99 13% 563 29% 556 28% 462%

Prior Schooling

Charter School (Public) 62 7% 56 7% 106 6% 119 6% 113%

Home School 57 6% 55 7% 111 6% 132 7% 140%

No Prior School 97 10% 98 13% 72 4% 257 13% 162%

Online (Virtual) Public School 69 7% 60 8% 115 6% 127 6% 112%

Private/Parochial School 69 7% 56 7% 120 6% 124 6% 121%

Public School 598 63% 439 57% 982 51% 1121 57% 155%

Prior Schooling Not Reported 37 4% 51 7% 418 22% 93 5% 82%

Special Populations

Gifted 23 2% 11 1% 32 2% 30 2% 173%

504 20 2% 10 1% 25 1% 30 2% 200%

IEP 170 18% 124 16% 312 16% 323 16% 160%

None 749 79% 620 81% 1573 82% 1607 81% 159%

HOUSEHOLD DATA

STUDENT DEMOGRAPHICS
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MONTHLY SCHOOL REPORT

Number Percent Number Percent Number Percent Number Percent %Change

Reach Cyber Charter School

October 2017

EOY 16-17 10/31/2016 9/30/2017 10/31/2017

Disability

Autism 15 9% 13 12% 23 9% 27 9% 108%

Cognitive Disability 7 4% 4 4% 7 3% 10 3% 150%

Developmentally Delayed 0 0% 0 0% 1 0% 1 0% 0%

Emotionally Impaired 20 12% 11 10% 40 16% 44 15% 300%

Hearing Impaired 1 1% 2 2% 0 0% 0 0% -100%

Multiple Disabilities 0 0% 2 2% 0 0% 0 0% -100%

Other Health Impaired 32 19% 17 15% 46 18% 48 16% 182%

Physical Disability 0 0% 0 0% 1 0% 1 0% 0%

Specific Learning Disability 72 44% 47 42% 113 44% 132 45% 181%

Speech/Language Impaired 18 11% 17 15% 26 10% 28 10% 65%

Visually Impaired 0 0% 0 0% 1 0% 1 0% 0%

Primary Language

English 1 0% 0 0% 1738 90% 1790 91% 0%

Another Language 0 0% 0 0% 165 9% 164 8% 0%

Spanish 0 0% 0 0% 13 1% 13 1% 0%

Arabic 0 0% 0 0% 5 0% 3 0% 0%

Russian 0 0% 0 0% 2 0% 2 0% 0%

No Language Reported 951 100% 764 100% 1 0% 1 0% -100%

Contacts Per Week

Met 739 78% 604 79% 1592 83% 1641 83% 172%

Not Met 213 22% 160 21% 332 17% 332 17% 108%

Escalation Status =

Alarm 0 0% 110 14% 214 11% 230 12% 109%

Approaching Alarm 0 0% 67 9% 128 7% 155 8% 131%

Exempt 0 0% 0 0% 4 0% 6 0% 0%

On Track 952 100% 587 77% 1578 82% 1582 80% 170%

Performance Metrics

Grades PK-2

Average Performance -10%

Average Participation 1%

Average Attendance 12%

Grades 3-5

Average Performance -7%

Average Participation -7%

Average Attendance 1%

Grades 6-8

Average Performance -1%

Average Participation -1%

Average Attendance 9%

Grades 9-12

Average Performance -4%

Average Participation -10%

Average Attendance 1%

Total Average Performance -7%

Total Average Participation -5%

Total Average Attendance 5%93 %

109 %

102 %

92 %

91 %

104 %

68 %

122 %

75 %

96 %

96 %

77 %

92 %
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99 %
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106 %
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103 %
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125 %
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125 %
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PERFORMANCE DATA
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MONTHLY SCHOOL REPORT

Reach Cyber Charter School
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October-17 YTD Annual Annual Variance - Favorable
Actual Actual Forecast Budget (unfavorable)

Forecasted Enrollment
Funded Enrollment 2,078                  1,700                     378                                

Revenue
Regular Ed Funding 1,519,013.13       3,395,842.62       16,830,415        14,039,678           2,790,736                    
Special Ed Funding 557,965.93           1,402,017.95       8,467,694          7,063,623             1,404,071                    

Subtotal 2,076,979.06       4,797,860.57       25,298,108.65  21,103,301.33     4,194,807                    
Title I -                         -                         398,000              398,000                -                                 
Title II-A -                         -                         56,000                56,000                   -                                 
Title VI - IDEA B -                         -                         213,000              213,000                -                                 
E-Rate -                         -                         -                       -                         -                                 
Miscellaneous Income -                         -                         -                       -                         -                                 

Subtotal -                         -                         667,000              667,000                -                                 
Total Revenue 2,076,979.06       4,797,860.57       25,965,109        21,770,301           4,194,807                    

Compensation Expense
Salaries - Administration 55,873.55             237,863.95           927,795              937,036                9,241                            
Benefits - Administration 12,827.93             52,865.82             204,651              206,148                1,497                            
Pension - Administration 3,808.67               12,908.27             81,901                93,704                   11,802                          
Taxes - Administration 4,029.38               17,882.90             79,977                84,333                   4,357                            

Subtotal Administration 76,539.53             321,520.94           1,294,324          1,321,221             26,897                          

Salaries - Teachers 338,765.05           784,110.37           3,770,470          3,511,944             (258,526)                      
Benefits - Teachers 74,528.31             175,065.55           832,065              772,628                (59,437)                         
Pension - Teachers 14,072.82             27,374.32             326,010              351,194                25,184                          
Taxes - Teachers 30,105.12             69,506.50             338,279              316,075                (22,204)                         

Subtotal Instructional Staff 457,471.30           1,056,056.74       5,266,824          4,951,841             (314,983)                      
Total Compensation Expense 534,010.83           1,377,577.67       6,561,148          6,273,062             (288,085)                      

Connections Products and Services
Curriculum and Instructional Support Services 276,078.84           544,540.17           3,617,156          3,063,370             (553,786)                      
Student Connexus License 134,680.00           134,680.00           1,275,750          1,084,889             (190,861)                      
Student Technology Assistance Services 145,643.85           398,313.33           2,322,675          1,963,295             (359,380)                      
Enrollment/Placement/Student Support Services 89,786.80             421,415.50           2,088,281          1,760,251             (328,030)                      
School Operations Support Services 125,060.00           125,060.00           1,184,625          1,007,397             (177,228)                      
School Business Support Services 30,784.00             30,784.00             291,600              247,975                (43,625)                         
Special Ed Oversight 117,000.00           117,000.00           1,160,494          870,585                (289,908)                      
Professional Development Services 10,375.00             10,375.00             100,125              95,293                   (4,832)                           
School Staff Support Services/Human Resources Support 39,425.00             39,425.00             348,435              331,620                (16,815)                         
Facilities Support Services 2,083.33               8,333.33               25,000                25,000                   -                                 
Direct Course Instruction Support 16,250.13             16,250.13             73,125                -                         (73,125)                         
Total Connections Products and Services Fees 987,166.95           1,846,176.46       12,487,266        10,449,675           (2,037,591)                   

REACH Connections Academy
Revenue and Expense Statement Fiscal Year 2018

Period Ended October 31, 2017
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October-17 YTD Annual Annual Variance - Favorable
Actual Actual Forecast Budget (unfavorable)

REACH Connections Academy
Revenue and Expense Statement Fiscal Year 2018

Period Ended October 31, 2017

Pass-Through Expenses
Office Supplies 3,074.80               6,463.87               46,000                46,000                   -                                 
Copiers/Reproduction 336.73                   1,081.06               16,000                16,000                   -                                 
Office Postage 3.54                       2,120.24               21,000                21,000                   -                                 
Student Testing & Assessment 53.51                     53.51                     195,500              170,000                (25,500)                         
Staff Recruiting/Background Checks 424.03                   2,527.98               84,000                84,000                   -                                 
Staff Training/Prof. Dvlpmt. 362.15                   39,194.09             65,000                65,000                   -                                 
Travel and Conferences 3,703.46               6,898.91               60,000                60,000                   -                                 
Travel- School Nurse -                         -                         5,000                  5,000                     -                                 
Maintenance & Repair -                         1,330.09               20,000                20,000                   -                                 
High Speed Internet 467.52                   1,402.19               10,000                10,000                   -                                 
Telephone 12.61                     258.33                   2,000                  2,000                     -                                 
Office Rent (including utilities) 15,061.93             54,102.44             272,101              272,101                -                                 
Rent Operating Expense -                         -                         19,200                19,200                   -                                 
Expensed Equipment -                         48.23                     20,000                20,000                   -                                 
Expenses Pending Allocation 3,356.80               24,366.01             -                       -                         -                                 
Student Technology Support Stipend -                         -                         527,850              459,000                (68,850)                         
Student Printers -                         -                         86,250                75,000                   (11,250)                         
Special Education Direct Services 20,539.73             75,666.10             301,300              262,000                (39,300)                         
Contracted Pupil Health Support -                         -                         10,000                10,000                   -                                 
STEM Programmatic Expenses 214.54                   14,672.26             149,000              149,000                -                                 
Extracurricular Activities -                         -                         42,500                42,500                   -                                 
Team building -                         46.36                     46                        -                         (46)                                 
Total Pass-Through Expenses 47,611.35             230,231.67           1,952,701          1,807,801             (144,900)                      

Other School Expenses
Banking fees 177.55                   715.20                   1,000                  1,000                     -                                 
External Audit -                         -                         22,000                22,000                   -                                 
Dues 196.65                   506.65                   5,000                  5,000                     -                                 
D&O Insurance -                         2,269.00               6,000                  6,000                     -                                 
Legal Services -                         -                         20,000                20,000                   -                                 
Board Related Expense 34.92                     115.54                   20,000                20,000                   -                                 
Graduation Expense -                         -                         -                       -                         -                                 
Student Activities -                         367.63                   1,500                  1,500                     -                                 
Other School Expense 116.55                   272.43                   1,500                  1,500                     -                                 
Accounting Services -                         21,546.00             136,486              136,486                -                                 
Total Other School Expenses 525.67                   25,792.45             213,486              213,486                -                                 

Total Program Expenses Before Capital Outlay 1,569,314.80       3,479,778.25       21,214,601        18,744,024           (2,470,576)                   

Capital Outlay 38,126.70             132,504.33           132,504              -                         (132,504)                      

Total Program Expenses Including Capital Outlay 1,607,441.50       3,612,282.58       21,347,105        18,744,024           (2,603,081)                   

Net Increase (Decrease) 469,537.56           1,185,577.99       4,618,004          3,026,277             1,591,727                    
Beginning fund balance 2,848,792.67               2,132,752.25            2,132,752 -                                 
Ending fund balance 3,318,330.23       3,318,330.23       6,750,756          1,591,727                    
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REACH Connections Academy
Balance Sheet

October 31, 2017

ASSETS

Cash and Short Term Investments:
Cash:Checking 8,266,606.69$        

------------------------
Home Depot 8,266,606.69

Other Current Assets:
Pupil Funding Receivable (83,192.22)
Federal Program Receivable 215,795.58

--------------------------
   Total Other Current Assets 132,603.36

--------------------------

   Total Current Assets 8,399,210.05
--------------------------

Fixed Assets:

Property Plant & Equipment:
Computer Hardware 53,423.06
Leasehold Improvements 98,774.39
Furniture 91,560.42
Accum Depr:Computer Hardware (2,966.00)
Accum Depr:Leasehold Improvements (22,181.92)               

------------------------
   Net Fixed Assets 218,609.95

------------------------

Total Assets $8,617,820.00
==============

LIABILITIES

Current Liabilities:
Accounts Payable 311,287.59$            
Accrued Expenses 15,857.21                
Due to (from) Connections Academy 4,718,703.06          
Pension Payable 35,031.95                

------------------------
   Total Current Liabilities 5,080,879.81

------------------------
   Total Liabilities 5,080,879.81

------------------------
FUND BALANCE

Beginning Fund Balance 2,132,752.25
Invested in Capital 218,609.95
Change in Fund Balance 1,185,577.99

------------------------
Ending Fund Balance 3,536,940.19

------------------------

Total Liabilities and Fund Balance $8,617,820.00
==============
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Reach Cyber Charter School 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Wednesday, October 18, 2017 at 9:30 a.m. 
 

Held at the following location and via teleconference 
750 East Park Drive, Suite 204 

Harrisburg, PA 17111 
_____________________________________________________________________________________________ 
 
I. Call to Order and Roll Call  

 
Mr. Taylor called the meeting to order at 9:31 a.m. when all participants were present and able to hear each other.   
   
Board Members Present:   David Taylor, Joe Harford, Dave Biondo and Paul Donecker (in person); Alex Schuh (via 

phone); 
 
Board Members Joined During Meeting:  Gail Hawkins-Bush; 
 
Guests: Jane Swan, School Leader; LeeAnn Richie, Michael Hinshaw, Jennifer Berry-Probst, 

Cody Smith, Stephanie Weirich, Lindsey Rhodes, Karen Yeselavage, School staff; Kevin 
Corcoran, Charter Choices, Financial Consultant; Andrew Pasquinilli, Rachel Graver, 
Amanda Jay, Mindy Whisman and Megann Arthur, Pearson Online and Blended Learning 
(POBL) staff (in person); Nancy Wagner, Heather Berger, Kelly McConnell and Stephanie 
Bose, School staff; Jay W. Ragley, Pearson Online & Blended Learning (POBL) staff (via 
phone). 

 
 
II. Public Comment  
 
There were no public comments made at this time. 
 
 
III. Routine Business 
 

a. Approval of Agenda  
 

Mr. Taylor asked the Board to review the Agenda distributed prior to the meeting. There being no changes 
noted, a motion was made and seconded as follows: 

 
RESOLVED, that the Agenda for the October 18, 2017 meeting of the Reach Cyber Charter School Board 
of Directors, as presented, is hereby approved. 

 
The motion passed unanimously. 
 
[Ms. Hawkins-Bush, Ms. Arthur and Ms. Whisman joined the meeting at 9:35 a.m.] 
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IV. Oral Reports 
 

a. Principal’s Report  
 

i. Final Results on 2016-2017 Goals and State Testing Results 
 

Ms. Swan discussed last year’s target enrollment goals as well as final enrollment numbers by 
grade level with the Board and reviewed the current enrollment and school goals.  
 

[Ms. McConnell and Ms. Bost joined the meeting at 9:39 a.m.] 
 
Ms. Swan reminded Board members that the staff worked closely with Pearson Online and 
Blended Learning (POBL) staff on establishing this year’s school goals, and reiterated that the 
school goals represent the major driver for the staff incentive plan.  Ms. Swan related that the goals 
are created with the intention of improving school outcomes, the student and family experience, 
and to foster student achievements school-wide.  Ms. Swan also reviewed with the Board the 
recent state testing data. The Board had discussion on the staff and student accomplishments over 
the past year. 

 
  ii. State of the School Report  
 

Ms. Swan reviewed the state of the school report in detail.  She further reviewed standardized 
testing for students at each grade level. She discussed the student demographics and goals for the 
school.  The Board had discussion on the report. 
 
Ms. Swan then reviewed the school’s proposed focus goals for the 2017-2018 school year, and 
staff plans toward accomplishment of those goals.  The Board discussed previous and current 
school goals, and thanked Ms. Swan for her thorough presentation and progress at the school.   
 

 
b. Financial Report 

 
Ms. Whisman introduced herself to the Board and reviewed the school’s financial statements with the Board.  
She reviewed the revenue and expense statements, addressing the forecasted changes as enrollment 
continues to grow at a consistent rate.  Ms. Whisman further noted that all financial documents had been 
reviewed with the school’s financial consultants prior to the meeting. 
 
 i. 2016-17 SY Fee Schedule Update 
 

 Ms. Whisman briefly reviewed the minor change to the previous school year’s fee schedule, as well 
as the background to the change.  She further advised that consideration of the fee schedule is 
included later in the agenda. 

 
 ii. Fund Balance Update  
 

Mr. Corcoran provided the Board with an update on the current fund balance.  The Board had 
discussion on opportunities and needs for the school that could be considered with monies from 
the current fund balance.  Mr. Corcoran reviewed potential uses for the fund balance, and with the 
support of the Board, indicated that a formal proposal for consideration will be included in the next 
Board meeting materials. 

 
 
 
 

11 of 36



 

 
V. Consent Items 
 
Mr. Taylor asked the Board Members whether there were any items from the Consent Items that they wanted moved 
to Action Items for discussion, or tabled.  There being no items moved, a motion was made and seconded as follows: 
 
RESOLVED, the Consent Items:  

 
a. Approval of Minutes from the September 20, 2017 Board Meeting;   
b. Approval of Staffing Report;  
c. Approval of Connections Education Invoice for September;  
d. Approval of Livespeech Invoice(s);  
e. Approval of Enrollment Opening on First Business Day in March and Authorization for the School 

Leader to Work with Pearson Online and Blended Learning (POBL) on Opening Enrollment; 
f. Approval of Revision(s) to 2017-2018 School Year State Specific School Handbook: Immunizations 

Policy; and  
g. Approval of Revised Fee Schedule for the 2016-2017 School Year; are hereby approved.   

 
The motion passed unanimously.  
 
 
VI. Action Items 

 
a. Approval of School Focus Goals for the 2017-2018 School Year  

 
Ms. Swan reminded Board members of the review at the last meeting and earlier in this meeting of the 
school focus goals for the 2017-2018 school year, as also included in the Board package with the Board.  
She advised that the staff worked closely with school leadership and Pearson Online & Blended Learning 
(POBL), formerly Connections Education, on establishing the school goals. She further advised the Board 
that the school goals represent the major driver for the staff incentive plan.  There being no further 
discussion, a motion was made and seconded as follows: 
 
RESOLVED, that the school focus goals for the 2017-2018 school year, as presented, are hereby approved. 
 
The motion passed unanimously. 

 
 
VII. Information Items 
 

a. State Relations Update  
 
Ms. Jay provided the Board with an update on recent legislative activities in the state, which may impact the 
school. 

 
b. Partner School Leadership Team (PSLT) Update  
 
Mr. Pasquinilli presented to the Board on behalf of Pearson Online & Blended Learning’s (POBL), 
formerly Connections Education, School Leadership Team. 
 
 i. School Operations Metrics   
 

Mr. Pasquinilli presented this item to the Board.  He reviewed the data included in the Board 
materials, highlighting the school’s performance as compared with other Pearson Online 
and Blended Learning partnering schools of similar size and years in operation.  Board 
members discussed the metrics data with Mr. Pasquinilli. 
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[Mr. Taylor left the meeting at 10:32 a.m. and Mr. Harford assumed chairing the meeting.] 

 
 c. Pearson Online and Blended Learning (POBL) Rebranding Update  
 
 Ms. Arthur provided the Board with an update on the rebranding efforts of Pearson Online &Blended 

Learning (POBL), formerly Connections Education.  She advised of the minor changes that may be 
noticed in the coming months, and re-iterated that these brand modifications are occurring for POBL 
at the corporate level only, and should not have any effect on the school. 

 
 
 d. EMO Evaluation Discussion   
 
 Ms. Arthur presented this item to the Board.  She reviewed with the Board the language included in 

the school’s initial charter renewal checklist documentation about the Board completing an evaluation 
of their primary services provider.  Board members indicated an interest in completing an EMO 
evaluation at the end of the current school year, and asked for this item to be included on the next 
meeting agenda, when the Board Chair could be present for the discussion. 

 
 
VIII. Adjournment and Confirmation of Next Meeting - Wednesday, November 15, 2017 at 9:00 

a.m. 
 
Mr. Harford inquired if there was any other business or discussion.  There being no further business or 
discussion, he noted that the next meeting will be in-person at the school location on Wednesday, 
November 15, 2017 at 9:00 a.m. The Board being at the end of its agenda, the meeting was adjourned at 
10:45 a.m. 
 
 
IX. Social Lunch To Follow Meeting at O’Reilly’s Tap Room and Kitchen, 800 East Park Drive, 

Harrisburg, PA 17111 
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Staffing Report 
 

New Hires 

Name Area Compensation Bonus Potential Start Date 

Aberts, Sandy Teacher- Special Ed  $ 47,000.00  0.04 10/24/2017 

Derr, Cody Teacher- Secondary  $ 39,000.00  0.04 10/23/2017 

Fratzola, Amanda Teacher- Elementary  $ 41,000.00  0.04 11/14/2017 

Gamoneda, Denise Teacher- Elementary  $ 46,000.00  0.04 11/7/2017 

Kinney, Hillary School Administrative Assistant I  $         14.50  0.04 11/20/2017 

Romanchick, Thomas Teacher- Secondary  $ 39,000.00  0.04 11/8/2017 

Schlosbon, Sarah Teacher- Secondary  $ 40,500.00  0.04 10/24/2017 

Schuster, Andrea Teacher- Secondary  $ 44,000.00  0.04 10/18/2017 

Vukmanic, Jill Teacher- Elementary  $ 43,000.00  0.04 12/5/2017 

Ziegler, Gregory Teacher- Secondary  $ 40,000.00  0.04 11/9/2017 

 
Departing Employees  

Name Area Last Day of Work  Reason for leaving 

n/a    

 
Position Change/Promotion 

Name Former Position New Position Compensation 
Bonus 

Potential 
Start Date in 
new position 

n/a      
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Amanda Fratzola 
186 Hillview Drive • Factoryville, PA • 18419 

570-309-4455 • amandafratzola@gmail.com 

SUMMARY: 

Engaging and energetic educator committed to student academic, social, and emotional development.  Ability to remain flexible, 
ensuring every child’s learning style and diverse interests and needs are addressed.  Uses effective methods of teaching to ensure 
students meet their fullest potential in a positive and effective learning environment.

QUALIFICATIONS/HIGHLIGHTS:  

 Differentiated Instruction 

 Technology Integration 

 Classroom Management 

 Standardized Test 
Preparation 

 Data Analysis 

 Small Group Instruction 

 Student Motivation 

 Building Relationships 

  

 Gradual Release  

 Family Communication 

 Collaboration 

 Team Teaching

PROFESSIONAL EXPERIENCE:  

Virginia Beach City Public Schools, Green Run Elementary School, Virginia Beach, VA 

 

2012 - 2017   Fifth Grade ESL, Inclusion, and Gifted Cluster Classroom, Title I – General Education Teacher 

 Taught math, science, social studies, and family life curriculums 

 Responsible for math, science, and social studies standardized state testing 

2015 - 2017  Grade Level Chair – Fifth grade 

 Managed weekly collaboration meetings 

 Attended Principal Advisory Committee meetings monthly 

 Responsible for sharing important information with the grade level 

 Organized field trips and bridging ceremonies 

 Ordered supplies for grade level 

2013 - 2017  Lead Content Teacher 

 Attended cohort meetings throughout the school year 

 Responsible for disseminating important information to the principal and staff 

 Maintained inventories for science and social studies resources and materials 

 Sought support from the Department of Teaching and Learning, as needed, in collaboration with 
administration 

Summer 2015  STEM Title I Summer Camp Teacher 

 Taught students how to solder circuit boards safely 

2013 - 2015  SCA (Student Council Association) Advisor 

 Organized elections 

 Held monthly meetings with SCA representatives and officers 

 Planned community service projects 

 Accompanied SCA officers to Saturday trainings 

2013 - 2015  After-school Tutoring  

 Remediated math objectives for fourth and fifth grade students  
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EDUCATION:  

2008 - 2011  Lycoming College – Williamsport, PA 

 B.A. Psychology – graduated cum laude 

 Elementary Education K-6 Certification – received the “Outstanding Student Teacher Award”  

2006-2008   Penn State Worthington-Scranton, Dunmore, PA 

 Elementary Education K-6 

CERTIFICATIONS: 

 Pennsylvania - Elementary Education (K-6) 
 Virginia - Elementary Education (PreK-6) 
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Denise Gamoneda  
100 Killian Drive ♦    Birdsboro, PA 19508     ♦  (484) 300-9113         ♦         dgamoneda82@gmail.com 

 

OBJECTIVE       Seeking a full-time position as an elementary or special education teacher within a cyber school institution  

  

EDUCATION       Saint Joseph’s University Philadelphia, PA   Received: September 2011  

      Master’s Degree in Special Education       GPA: 3.8  
   

    Cabrini University Radnor, PA    Received: May 2005 

      Bachelor’s of Science in Education    GPA: 3.9   

 

CERTIFICATES   Pennsylvania—Instructional II-Elementary Teaching Kindergarten-6th Grade & Special Education N-12 

                 
WORK   

EXPERIENCE  

Agora Cyber Charter School 

Elementary Education Teacher – 3rd Grade – August 2015 – Present    Wayne, PA 

♦Generate and virtually instruct PA Core aligned math lessons, focusing on rigor and engagement   

♦Collaboratively co-teach with special education teachers and specialists to differentiate learning  

♦Produce and administer formal and informal daily assessments to collect data on student progress  

♦Continuously monitor and provide interventions for student engagement through the MTSS process 

♦Develop and implement live academic interventions for students during Personal Learning Time  

♦Document interactions with students and families using a schoolwide record keeping platform   
    ♦Participate in PSSA state testing, in addition to face-to-face events to enhance school community 

 

Middle School Special Education Teacher – August 2013-August 2015  

   ♦Created and maintained compliant documents, such as IEPs, NOREPs, and ER/RR’s 

   ♦Progress monitored students on a bi-weekly basis using the AIMS Web program  

   ♦Developed and held weekly remediation sessions for students based on collected data and IEP goals 

   ♦Daily collaboration with team to assist with implementation of accommodations and modifications 

   ♦Communicated with related services providers to ensure services were in place and being met 

♦Sustained strong rapport with students and families via daily phone calls, Emails, and live sessions  

 

PA Leadership Charter School      West Chester, PA  

1st Grade Teacher—November 2010-June 2013 

   ♦ Designed interactive lessons using video and audio tools aligned to PA and Common Core standards 

   ♦Orchestrated weekly class lessons with learners based on concepts taught to assist with assessment  

   ♦Effectively utilized testing data to create and implement RTI interventions for all levels of learners   

   ♦Positively communicated with parents through daily phone calls and e-mails 

   ♦Organized and participated in school functions to further students’ academic interests   

              

  Montgomery Early Learning Center     Pottstown, PA 

               Lead Preschool Teacher—September 2008-November 2010 

♦ Created and implemented lessons aligned with PA standards and PATHS social skills curriculum   

   ♦ Evaluated students based on several areas of development using portfolios and checklists  

      

Primary Prep School       Jersey City, NJ 
  3rd Grade Teacher—August 2007-January 2008 

   ♦ Prepared and implemented daily lesson plans in several subject areas 

     ♦ Composed and administered various types of assessments to measure students’ understanding   

   

Bayonne Head Start       Bayonne, NJ 

  Disabilities Manager—May 2006-August 2007  

   ♦ Coordinated speech and special services for children with special needs     
   

ADDITIONAL SKILLS Proficient in operation of the K12 LMS, Blackboard Collaborate, Google Documents, AIMS Web,     

Sapphire Community Portal, Adobe Connect, Moodle, and Microsoft Office programs   

 

HONORS                 Nominated “Most Outstanding” student teacher (Spring 2005) 
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Hillary S. Kinney 
hfennimore94@gmail.com | 717.460.7196 

2959 Meridian Ln, Apt 5, Mechanicsburg, PA, 17055 
__________________________________________________________________________________ 

EDUCATION  
Bachelor of Arts in Psychology, January 2016  
Messiah College, Mechanicsburg, PA 
 
High School Diploma, May 2012 
Bible Baptist School, Shiremanstown, PA 
 

Work Experience  
NRA Group LLC, Mechanicsburg, PA, April, 2017- Present  
Client Services Assistant 

• Run daily/monthly reports for clients 
• Assist clients with questions via email  
• File paperwork 

 
York County Children, Youth, and Families, York, PA, August 2016- April, 2017  
Caseworker II (Intake) 

• Receive new referrals 
• Do initial and follow up interviews with the children and families 
• Assess safety and risk 
• Figure out next steps that should be taken with the family (referral for services,  court involvement, case closure, 

etc.) 
• Fill out paperwork, send emails, make phone calls, and send faxes 

 
Capital Area Children’s Center, Camp Hill, PA, February 2016- August, 2016  
Infant Room Assistant Teacher 

• Assist in taking care of children ages 6 weeks to 2 years throughout the day  
• Interact with parents during drop off and pick up  
• Assist in lesson and activity planning 

 
West Shore Christian Academy, Shiremanstown, PA, January 2016  
Intern in School Counseling  

• Completed administrative tasks in school office  
• Observed the behavior of several PreK students  
• Assisted in leading 7th and 8th grade guidance classes  
• Assisted in planning a luncheon for students and parents 

 
YMCA, Mechanicsburg, PA, June- August 2015  
Day Camp Counselor  

• Supervised children while on campus and on field trips 
• Talked to parents during check in and out 
• Assisted in leading activities 
• Filled out accident and incident reports 

 
Kohls, Carlisle, PA, March- November 2014  
MJM Sales Associate  

• Cleaned and organized fitting room 
• Cleaned and organized the sales floor 
• Assisted customers in finding what they need 
• Assisted customers at the register 
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• Assisted customers at the customer service counter 
• Assisted customers at the jewelry counter 

 
SKILLS  

• Microsoft Word, Excel, and Powerpoint 
• Data Entry 
• Customer Service 
• Event Planning 
• Organizational Skills 
• Time Management 
• Typing 
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3904

Charges for the Following Period:

Compensation Expenses
Benefits - Administration 22,085.76                         

Benefits - Instructional 74,528.31                         

96,614.07                         

Enrollment/Unit Based Charges

Student Technology Assistance Services 24,431.85                         

Student Technology Assistance Services 121,212.00                      

Student Connexus License 134,680.00                      

Curriculum and Instructional Support Services 25,958.84                         

Curriculum and Instructional Support Services 250,120.00                      

Enrollment/Placement/Student Support Services 32,066.80                         

Enrollment/Placement/Student Support Services 1 57,720.00                         

School Operations Support Services 125,060.00                      

Direct Course Instruction Support 16,250.13                         

Professional Development Services 10,375.00                         

School Staff Support Services 39,425.00                         

School Business Support Services 1 30,784.00                         

Special Ed Administration Services 117,000.00                      
Facilities Support Services 2,083.33                           

987,166.96                      

Pass Through Expenses 127,580.97                      

Credit for NonBillable Earnings Paid By the Schools (6,733.91)                         

Withholdings 18,737.34                         

Total Amount Due 1,223,365.43$                

October 2017
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November 1, 2017 
 
To:    Reach Cyber Board of Directors 
 
From:    Dr. Jean Swenk, Director, Federal Programs Support 
 
Subject:  Complaint Resolutions Policy 
 
As required, attached please find the annual update of the school’s Complaint Resolutions Policy.  A 
redlined version also is attached. 
 
Thank you. 
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REACH Cyber Charter School Federal Programs Complaints Policy 
 

Complaints Against the School Related to Federal Regulations or Statute 
If any member of the school community has a complaint related to a perceived violation of a federal statute or 
regulation (including but not limited to Title-funded programs, McKinney Vento Act, or discrimination on the basis 
of sex) by the school, the following processes should be used. 

 
Resolution of Complaints at the School Level 
Whenever possible, complaints against the school should first be addressed at the school level. 

 
1. A parent with the grievance must, in writing, report the dissatisfaction, and submit it to the student’s 

teacher (or other appropriate staff member, as necessary). All parties involved must be appropriately 
defined, and the problem must be clearly outlined. 

2. The recipient of the grievance (generally the teacher) must review the issue with his or her supervisor 
(generally the principal) and respond to the parent within three (3) school days. 

3. If the original recipient did not resolve the grievance, the parent should request a meeting with the 
recipient’s supervisor. The supervisor should investigate the matter, and schedule a meeting with the 
parent, the student, if necessary, and any other staff member (if necessary), within five (5) school days. 

4. If either party does not resolve this grievance, the parent should then request a meeting with the school 
administration. School administration will investigate the matter, and schedule a meeting within five (5) 
school days. 

 
If a resolution was not reached at the above three (3) meetings, the parent may request a meeting with the parent 
member on the school’s Governing Board, who will investigate the matter, and arrange a meeting within five (5) 
school days. Current contact information for Governing Board members will be listed on the school webpage. 

 
Resolution of the Complaint at the Public Education Department Level 

If a resolution was not reached through the above process, the complainant may file a complaint with the 
Pennsylvania Department of Education (PDE) following the process below. The PDE will accept and investigate 
complaints from organizations or individuals with respect to applicable or covered programs including but not limited 
to Title- funded programs, McKinney Vento Act, or discrimination on the basis of sex. A “complaint” is a written, 
signed statement filed by an individual or an organization.  It must include: 
  

a. A statement that PDE or a Local Educational Agency has violated a requirement of federal statute or 
regulations which apply to programs under the No Child Left Behind ActEvery Student Succeeds Act 
(ESSA). 

b. The facts on which the statement is based. 
c. Information on any discussions, meetings or correspondence with PDE or the LEA regarding the 

complaint. 
 
Procedures are as follows (directly from PDE NCLB Complaint Procedures): 

 
1) Referral—Complaints against the school or appeals from school decisions regarding complaints will be referred 

to the Regional Coordinator for the school against which the complaint has been filed. 
2) Notice to LEA—The Regional Coordinator will notify the school’s superintendent or chief administrative officer 

that a complaint or appeal has been received, will provide a copy, and will direct the school to respond. 
3) Investigation— After receiving the school’s response, the Regional Coordinator will determine whether further 

investigation is necessary.  If necessary, the Regional Coordinator may carry out an independent investigation on-
site at the school. 

4) Opportunity to Present Evidence—The Regional Coordinator may, in his or her discretion, provide for the 
complainant, the complainant’s representative, or both, and the school to present evidence.  Such presentation 
may include the opportunity for each side to question parties to the dispute and any of their witnesses. 

5) Report and Recommended Resolution—Once the Regional Coordinator has finished any investigation and taking 
of evidence, he or she will prepare a final report with a recommendation for resolving the complaint or appeal.  
The final report will give the name of the party bringing the complaint or appeal, the nature of the complaint or 
appeal, a summary of the investigation, the recommended resolution, and the reasons for the recommendation.  
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The regional Coordinator will issue the report to all parties to the complaint or appeal.  The recommended 
resolution will become effective upon issuance of the final report. 

6) Follow-up—The Regional Coordinator will insure that the resolution of the complaint or appeal is implemented. 
7) Time Limit—The period between PDE’s receipt of a complaint or appeal and its resolution shall not exceed sixty 

forty-five (45)(60) calendar days. 
8) Extension of Time Limit—The Chief of the Division of Federal Programs may extend the 60 45 day time limit if 

exceptional circumstances exist with respect to a particular complaint or appeal. 
9) Right to Appeal—Either party may appeal the final resolution to the United States Secretary of Education. 

 
In the case of a complaint filed pursuant to the McKinney-Vento Education for Homeless Children and Youth Act 
relating to a dispute not resolved at the school level, a regional or site coordinator with whom a complaint or 
appeal is filed must notify the state coordinator immediately. Upon being notified, the state coordinator will 
review the complaint or appeal and assign it to a regional or site coordinator for disposition. The coordinator to 
whom the appeal is assigned may contact, interview and accept documentation from any individual or LEA 
involved, and shall issue a written disposition within 20 business days after the complaint or appeal has been 
assigned. The disposition shall be provided to the school and the parent, guardian or unaccompanied youth 
involved. The child or youth shall continue to be enrolled in the school in which he or she is seeking enrollment 
until the complaint or appeal is resolved or until a disposition from a McKinney-Vento coordinator is received. 

 
If the school fails or refuses to comply with the applicable law or regulations, and if the noncompliance or refusal to 
comply cannot be corrected or avoided by informal means, compliance may be effected by the PDE by any means 
authorized by state or federal statute or regulation. The PDE will retain jurisdiction over the issue of noncompliance 
with the law or regulations and will retain jurisdiction over the implementation of any corrective action required. 
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