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New Speaker:

Okay, | think we're all set for recording now.

New Speaker:

Thank you so much. Appreciate that. All right, Khari, if you roll through it,

New Speaker:

[inaudible 00:00:25] Am | supposed to screen the agenda items? So we've had our opening remarks.
Fatima's recording. It's called to order. We're going to have Jessica deliver what she just did and
[inaudible 00:00:44] we have our school update from our executive director. We'll have a K-8, 9-12, and
K-12 update from different forms [inaudible 00:00:52] that will be heard, Anthony and Melissa. Then we
will deliver our [inaudible 00:00:57] school safety plan. Then we'll move into our finance committee
updates. And from there, we'll have our education committee report, external relations committee
report, then a report from our nominating committee. Then we'll move into our board governance
discussion. We have several items for discussion. We'll move into public comments and then we'll go
into executive sessions and while we're uploading items, we'll adjourn the meeting.

New Speaker:

Sounds great. And so thank you, Khari. Appreciate that. And so, | will start with the school update. And
I'll start and usually say the least relevant stuff, and then we'll hand it over to the more important
people, Kurt, Anthony and Melissa and her team. Okay, good. So let me start off now. So here is when
we root ourselves in what our priority areas are. For this year, we really decided that we were going to
really focus on intellectual excellence, and really just trying to make sure that we are really thinking
about it on a day to day moment from a leadership standpoint, from a teacher standpoint and from a
scholar standpoint. And so that it really, that being our bar, | think we kind of set a bar last year where
we kind of saw it and | want us to really live it this year. Then, and help us get to that place, I'm still this
next last one, to help us get to that place to a culture of data, making sure that it's a foundation of what
we do that drives us towards intellectual excellence and not really data for data's sake.

But we talked about test scholars, but that's the data. That's not the outcome we want. That's just a line
that helps us know that we're on our way to get there and giving us their better. And then the last is
growing the whole child and make sure that's the foundation of what we've done. And as you know, we
made large changes to our culture team and how we do that went more from being responsive to
proactive. And so that was overall the larger priorities for the school that was then matched by both the
high school and the lower school. Go to the next. I'm on the phone. [inaudible 00:03:37] | know. I'm
literally talking right now. All right. Sorry. Next. Okay, I'll get you a bandaid [inaudible 00:03:46]. Okay,
thank you. I'm on the phone, literally. Sorry. Daisy is not really into what I'm doing, generally speaking.
So then, how our progress to goals as we did this, this was just a kind very high overview. And then from
operations, there was a little different than the rest of the school because it made a little more sense
what they do.

And one just being on brand and so making sure that the focus is making sure that we build the brand of
who we are. Thinking about our expansion, making sure that we are always our best selves in every
space. Focusing on kind of more print marketing and also cohesion between ops, instructional and
everyone else to make sure that we're all on the same page all time. Then the next big one from an
operating standpoint is moving them obstacles and that's going to focus on development and
communication. Communications obviously get to started and then we can't be cohesive without
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communication. And then really thinking about developing people on the ops team as well as doing PD
for that development as well. And then excellence is the only option. Focus on lasting sustainable fixes.
So making sure that we do the work to make things sustainable for excellence and not just do... My least
favorite word of all time is workarounds. Because workarounds mean something doesn't work. And so
let's fix what doesn't work and kind of do that and do that.

And with that has had some other more detailed things such as revamping the ordering system and
things of that nature. And then K-8, from Kurt's standpoint, these are all provided by them as well.
Basically this priority of lunch school year. Just really creating exemplar, which I think | we're going to go
and reflect on. We definitely are moving in the right direction. | don't know if we got to exact so far we
want yet, but we feel differently. It feels differently. And then anticipating misconceptions to reaching
exemplars. Thinking about using our experience to make sure that we are knowing what's going to
happen so that we already know what to overstep so that we get to the place that we want to get. And
then the prior for October, November is, Kurt has talked about this before and he'll talk about again
today, is really rooting his leader team in data meetings and then also doing this analysis on a day to day
basis. And so it's part of our DNA on a daily basis. And then growing the whole child, there's just like this
new vision for advisory, looks much different.

We talked about we had a SEL thing as well as we are being responsive to the fact that we are going to
have social media workshops as well. And then just be proactive in support. And one of the things that
they've done that was really great was this wonderful SEL thing they did, they IT in K-8, actually, in the
middle school and it was wonderful and focused on lots of really important things. It was well done and
it was preemptive. It wasn't a response, it was preemptive because we know what kids need and what
supports they need. Then nine through 12, really just focusing on purposeful instruction every class that
you go into and nine through 12 making sure that if you walk in what the class is about, because if the
class is about then the students know what the class is about and the teachers know what the class is
about and we have a better chance of actually achieving our target. And then the types of data, kind of
looking at how purposeful we are through this lens of the coaching SEL sessions and academic
counseling. And then the hotel, just really making sure our advisory is getting to where we are.

And we talk about the pillars as adults and as a [inaudible 00:07:49] team, make sure we're starting to
really do and talk about that, and incentivize that, for our scholars as well. Okay, next slide please. Thank
you. So next we going to get to the succession plan, which we kind of talked about a little bit. And just
kind of said like, hey, our current state is not good. Ad-hoc reactively addressing gaps, new goals as is
needed, before manage varies by leader and then be more proactive, right? We're trying to do that and
it's a long process to do it. In organizational structure reviews, proactive section plans, new roles aligned
to broader people strategy, meaning we're thinking not just about this year coming up, not just trying to
fill a hole that we have but thinking about managements we want to grow and expand rather than just
fill gaps. And then structured goal setting and development, which kind of rolls into all of that. Next
slide, please. And so, this is kind of where we are now.

We're starting to look at the review process and building out a performance management process for
both ops and leadership kicking off the one that we have for our teachers. And that's kind of where we
are thinking about... And that's the work that we're doing right now. And so, where we are today,
teacher evaluations, we're going to have the observations this month. We're going to have the teachers
give their self-evaluation and then debrief on that set up plan, development plan based on those
evaluations and move to that in the process of getting our leader evaluations done... Sorry about that.
Sorry. And then, for operations staff, really going through a process to think about what we want
operations to look like and how a backwards plan, what our developmental slash evaluation tool will be
based on that. And so we're in the process of doing that now, much to the chagrin of the operations
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team. But yes, next slide please. Attendance. | was actually having a conversation with Kurt and we were
trying to figure out where it is. We're still not where we want to be at.

Obviously, there's been a lot of both COVID occurrences but also just sicknesses and colds and non-
COVID things happening, and we're trying to figure out how we stem this and get us to where we want
to be at, especially on the staff attendance piece. Next slide, please. Scholar said there's also, there's
been somewhat up and down again you'll see that actually in certain places it looks like our middle
school is the strongest, with our high school kind of lagging. But | feel like we're going in a positive
direction there. And so still just trying to make sure that we let everybody know that the best ability is
availability. And so, we are following up with talking to parents, making sure that they're here and also
just making sure we have a good product and that they want to come here. And so, we're doing that.
But people are just also just very sketchy. If someone has a sneeze, they keep them home, where
traditionally people might send them to school.

And so we're trying to figure out how we're going to be thoughtful about the time we're in but also
make sure we're pushing for everybody to get here. We really want that. All right. Expansion efforts. So
expansion efforts, we identified the place that we're in. We had a six week hold up on just getting our
kind of terms of interest and letters of interest done. | think we're pretty close to doing that. We have
another call tomorrow morning to see exactly where we are. But once we get this kind of Ol done, then
we can really start to negotiate it for the actual lease terms and things of that nature. So still going in a
positive direction, just slower than we'd want to go. And so, still pushing that space. Next slide, please.
And so, the expansion process still in the conversation, their renewal meeting is next week. We have
had conversations with them trying to finalize a member of understanding, which we think we will be
able to do next week. Have some other Ts to cross ans Is to dot.

But still definitely in that space still think it's seems like a target. They also do some things... They
outpace the district and city in their SPED scores aren't where we are from a general population, but
they do seem to do things well in both SPED and L. And so that's also something that's interesting for us
to know about. Next slide, please. All right, so we got some more information actually from Nora and
her team at the district level. And so wanted to just show you a little more of a very plain way, the 3-8C
exams and how we did. And so look here, this is basically how 3-8 just combined as an average. Just
because obviously we have other information which we've showed you before, grade by grade. But |
think this is just good to see as a general concept. And so the red line, you see where we are. So let's sit,
let's call us at... Yeah, 30% kind of in 2016, '17 and then going up into 47% this last year. And then also
seeing how we have truly at the being at the same level as our district in 2018, 2019 being over 15%
above the district now also looking at us in 2018, 2019 being 34% away from the other high performing
charters and now being 6% away. And so, just sort of how we're closing those gaps in light of the
pandemic and then looking, as compared to the state, kind of traditionally being below the state and
now in ELA especially being on par or slightly above. And so, that's our 3-8 state exam ELA comparison.
Next slide, please. And then just looking at math, which is something we talked about last year, we really
did invest a lot into our ELA, and | think we saw that come out. But it is also very interesting to see the
district and the state, how they dropped significantly. Obviously much more for the city district, our
district, district nine. And then looking at the charter schools and how big the drop was.

And what is interesting, | was trying to think about that today, is the high performed charter schools
went remote for two full years and | think their math results really show that. And so | think that you'll
see some leveling of the city and district and the comeback was based on that. And so, wanted to take
this opportunity to get props to the board, to Kurt, Mr. Brown, Melissa and all the people that were here
to get us to have that the hybrid concept and also to get through a year when other people were
enjoying. And so, appreciate that and think it's that we're seeing the benefits of those spaces. And so,

GMT20221020-225447 Recording 1920x1080 (Completed 11/03/22) Page 3 of 43
Transcript by Rev.com


https://www.rev.com/tc-editor/Edit?token=P7JsyIunvQhe3wfPVUGwBbq9DLxK52Om1BRBip-1Z8WynEnNRNZqLckgxoiQ5_z6mrkMaVm-sAqxn1TsfRAyHzO50xU&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/

This transcript was exported on Nov 03, 2022 - view latest version here.

the idea is that we think that this year we are investing a lot, and Kurt has talked about it, he'll talk
about it more, in math. And so we look at this as a big year for us to have a big jump in our math space.

But, | think it's interesting to look at this over time and kind of see how we've increased our level of
performance against the district and against the state. And close the gap with some of the more higher
performing charter schools. Next, please. And then, based on that and based on what | see in school and
based on the people that we have in the building and based on our family's commitment, these are our
goals. I've seen it before, they are [inaudible 00:17:39] and they've put us in a top 5% school in the state,
and | think that's where we should be. And so, | want to have an average of 70% proficiency in ELA. And
in math, regents at 90%. And to get that, we're going to need our scholars to read at least 30 minutes a
night outside of their homework. And so, that's our push for this year and that's where we're going to
go. | think that's my last slide. Anyone have any questions, if we go from this-

New Speaker:

| have a question. Can you hear me?

New Speaker:

Yes, | can. | can't see you, though. Let me see if | can figure this out.

New Speaker:
All right, that's cool.

New Speaker:

Can you stop sharing the screen so | can see.

New Speaker:

For context, Success Academy, and from each charter school, they tested approximately 11,000 kids.
You see us still staying with them and still being able to be in that conversation that you put us within
right now given that context tested 11,000 kids, coupled with the growth that you plan to have with us
and also fully some other charter schools, taking on charter schools. Do you anticipate that happening
and just of say more about what that like?

New Speaker:

Yeah, | think that's a great question. | think that our scaling concept is well within our ability to scale our
results in our school, otherwise we wouldn't do it. And so, we believe that we can do that and, even
with expansion concepts, still close the gap and surpass in that. | do want to say this clear this, you'll
always see the state test scores numbers and we'll show that to you, but that's not our goal. Our goal is
well past that. And so, we hope to surpass some of these other people on our way to what we're really
looking for, which is based on our utter respect, love and appreciation for the communities that we
really serve.

Knowing that we can have true intellectual excellence at our school that will be graded by the level of
achievement that our scholars do both in college and kind of beyond. And so, that's kind of where we're
really pushing towards. But yes, | think this is all in the same space and then, in certain ways, right now,
especially the early on scales that actually help us push forward our concept, even a little earlier than it
would've done before. So | think it actually helps us because it gives us access to more resources, allows
us to do more testing of our concept in other spaces. And this is still a small amount of time. And so, |
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think this push, this small amount of time, I'm really excited to see what we do by the end of this year.
Did that answer your question, Khari?

New Speaker:

It does. | have, maybe, a second part. And just in terms of all the goals that you articulated, also the
prediction, or do you have a predictive model that's based upon whatever you're seeing right now on
the results?

New Speaker:

So my predictive model is my brain. My, hey, as | told you, my ambition, right? And hopefully I'm
[inaudible 00:21:28] with some talent and hard work. And what | am definitely matching with is a great
team. And so, | think that just looking at the growth that we saw given the challenge that we had, | kind
of thought, what would a successful year this year look like? I've been a person that have turned around
schools and seen an upward swing, and this just made sense to me. And so | felt it was a challenging
concept but achievable. These are goals that | really believe we should achieve. Knowing the teachers
we have, knowing the place that we are in, | feel we should achieve them. | think the ELA one is a little
more suited and felt in exact results. But seeing that and also knowing math and knowing how we're
approaching it and seeing the teachers that we have now and the leaders that we have in the space, |
believe we can make those same jumps in math as well. Do you disagree with my analysis?

New Speaker:

I'll put notes-

New Speaker:

Just so | can tell you're wrong when I'm right.

New Speaker:

Wait, do | agree?

New Speaker:

Yes.

New Speaker:

Well yeah, | get exactly what you talked to me about in terms of the analysis and just doing it, thinking
about it, the trajectory, | certainly understand. Of course, I'd like to spend some more time here during
it. | think you're having a Mastery Season, so | certainly want to see what the student work looks like and
what your IA2 starts to look like. | think that's important to see how the work is developing. But |
definitely agree with you, if all that comes into line and we still have to see that level of excellence,
you're talking about that in work product, student work product, | think that's going to be golden. It's
going to be great.

New Speaker:

| would say we started this year in student work product about the same place we started Mastery
Season last year. How far ahead | think we are.
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New Speaker:
Oh, that's great.

New Speaker:

Kurt, am | overstating that?

New Speaker:

Yes. | think where we are right now is where we were in late January, early February time, last school
year.

New Speaker:

So | feel... So that's kind of like what [inaudible 00:24:02]. Just think of [inaudible 00:24:04] those
indicators during summer school. Summer school was really helpful for us this year to feel where we
were, gave us a chance to see some teachers who had been working really hard, maybe not feeling as
effective as they were, kind of come back in and then be like, oh wow, we really did do a lot last year.
And so, | think summer school we started seeing it and that's kind of where the seeds of our priorities
and goals kind of came from.

New Speaker:

Malik, | just wanted to add, | think the key for us, in order to continue to say... Well, we could say we're
successful, especially in the other aspects that you were talking about. Because we get that the state
test is the low bar and so our kids achieving academically is not the only way in which we measure it. But
| think in the standardized environment, if we can maintain this level of growth and excellence as we
increase the number of kids that we test, that's where | think the conversation lies in terms of us being
right there in that conversation.

New Speaker:

Yeah. And | feel good about that. | feel like | think, hey, | kind came into this with a game plan and was
fortunate. | had people going in that direction anyway. And this where | wanted to be at. So | feel like it
is [inaudible 00:25:13]. But yeah, hey, we got to see all of it, right? At the end of the day, as | always say,
my nickname was Missouri because I'm the Show Me State, and so anything else I'm saying doesn't
matter unless it happens. But feel in a good spot to do it. And just feel that like hey, | think we're ready
to show that can, and this is monumental growth, just so you know, if we get to this point of average 70,
we're talking about basically during this kind of five, six year period going out 40% in our pass rates. And
so that's impressive. But | think that's something that we can do. And | think we know how to... It's not
by accident. We know how to do it. This was all on purpose.

New Speaker:

Are you finished your report? Any other questions?

New Speaker:

| don't have anything else. And only thing is, because | remember Tim asked a great question, | think this
is maybe two retreats ago. He's like, well, how do you know if it's working or not? And | think we're
starting to get some idea. We still don't know if it's working or not, Tim, because we haven't got to
where we want to get to. But it looks directly the right way.
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New Speaker:

Any other questions from any other board members?

New Speaker:
All right, so then I'll turn it off to the less talking with Kurt.

New Speaker:

Good evening, everybody. Apologize for not being in person this evening. I'm excited to see you all. Next
month back in person. So we're going to jump on in just recapping our goals or our priority areas for this
year. I'll be spending a lot of time discussing our goals and details around that following up from last
month's, presentation and going a little deeper into a specific area as well. So three priority areas,
obviously remain intellectual excellence, strong culture data, and growing the whole child. So for my
report, if you go on down, | think two slides down. Awesome. All right. Can you click it, Fatima, and see if
the pictures show up, or...

New Speaker:
[inaudible 00:27:57].

New Speaker:

All right, that's fine. No worries. So we're in culture. We have goals on both academics and culture. |
wanted to highlight the culture ones to start off with. And, as | shared last month, we've had really
strong participation in family events and our positive feedback from families is remaining quite high. Just
the comments that we get every day from families coming in and dropping students off when I'm at the
front remains really positive and we're really excited about that. We're also looking at a way to ascertain
some data mid-year prior to having the end of year survey that we get all the time. And so a few
highlights, just to mention for this month. Malik spoke to it and was really excited that he was able to
see one of a major event, our socio-emotional learning day with middle school that was focused on
social media.

Our new leader of school culture, Miss Mena, who we pulled out of the classroom teaching fifth grade at
history to be a leader of school culture, really identified that coming back from the pandemic and
coming back in person are a lot of our students' lives have remained online. And she came up with a way
to have a series of workshops, a little mini conference with all of our fifth through eighth grade scholars
where they're able to go to different sessions that were inclusive of boundaries, identity, protecting
yourself online, and then an in-depth study with scenarios around our school's Big Nose where we had
different sessions and all leaders were partnered with teachers. And | was partnered with a fifth grade
and a seventh grade teacher and we had a great opportunity to lead through a series of discussions and
decision-making where kids were analyzing scenarios.

And entire Thursday morning, just over a month ago, or just under a month ago, where we dove really
deep into a need preemptively before it becomes a problem. And this is a example of the work that
we're trying to do on the culture side to be proactive, preventative, as opposed to always reacting to
where there is a need. Also, culture highlights, just know we're really proud of the growth we've seen in
middle school advisory. Both in the middle school and the high school advisor's been bit of a challenge
for my Mr. Bryan and myself over the past year. And middle school, we've been really prioritizing,
moving it to the middle of the morning, happening at 9:30 after two academic blocks. And having
walkthroughs, and having slides for teachers, and a Monday journaling day, for example, and Thursday
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academic progress day, really focusing in on the themes and the development of that and monitoring
that as...

New Speaker:

In on the themes and the development of that, and monitoring that has been something that we're
really proud of. So, we feel very confident in our growth and advisory, and how it's impacting our culture
when it comes to looking at the data and the reduced number of behavioral referrals, and suspensions,
in school and out of school, we've seen in middle school compared to prior years is something that
we're seeing some translation to that along with what we were saying. As Malik mentioned earlier, in
middle school, we're seeing relatively high attendance as compared to the K-4 in the high school and
we're proud of that, and we think advisory and culture is a big factor in that.

However, something that has not been great in the middle school has been tardies, as you can imagine,
our middle schoolers and our high schoolers love to take their time in getting to school. Basically they
don't ride the school bus, and we've been working on having strong interventions to address that as our
classes start at 8:02, and instruction starts at 8:02 and we need to be sure that our students are at
school on time.

New Speaker:

All right, go on.

New Speaker:

So, just a recap of our goals, Malik shared these, but I'll leave this up on the screen for just a moment,
have a chance to read through those that we dove deep into last month. All right, Fatima, can you move
on? Thank you so much.

So, this month as we spoke about the priorities, | really want to dive into the culture of data, make sure
that there're a couple of highlights here, but | want to spend some time diving into what we really mean
when we say culture of data. As Jessie shared earlier, community and growing the whole child is the
foundation of so much of the work that we do, and is critically important, and is why | always want to
share and shout out the work that we're doing on our culture team, and why we're trying to build the
strong community, and because when kids want to be somewhere we're going to see increased positive
performance from them. However, this month we're really wanting to focus on what we're doing in
culture of data and these were some of the bullet points that | shared last month and the month before,
and we're really excited now that we are up and running with this. | want to share what we're doing
here.

So, go on to the next one. Thank you. So, how we're approaching this year... And we're very intentionally
framing this as culture of data as opposed to just data driven instruction, which is typical in every high
functioning school there should be data driven instruction. We really believe that we've tried data

driven instruction year after year and really at the root of everything comes down to the culture of an
organization, and as Malik has shared in his priorities when it comes to our school wide vision for culture
of data, it's around, data's not just a snapshot on time, it's living and breathing, it's how we operate, it's
how we use on a consistent basis. And how in K-8 we've been looking at this is, four different elements
come into our use of data, so as compared to prior years, we've already been up and running much
quicker when it comes to tracking our data around core elements of our work.

So, we are tracking on the math side, and this is starting in 1st grade, we are launching kindergarten
next week, but in 1st grade we've been going for the past few weeks, 1st through 8th. We're tracking
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our number stories, we very much have selected specific story problems based upon the scope and
sequence, and what we saw in the first round of where kids were struggling of what we are tracking, and
we have trackers for story problems. We have trackers for exit tickets and math along with trackers for
both the main idea and the written response on Mastery Day and close reading that we are tracking on
a weekly basis to see where kids are before we get to the IA, to see where their work is going. So, we
look at numerically, and this is just a snapshot | believe, this is from 1st and 5th when | was making this.
This Looks like this is 5th grade, and how we're coding our trackers and we spent time with teachers on
norming around scoring and what that looks like.

Data's also connected to the actual scholar work, so a core element of all of our planning meetings with
teachers and teams along with our professional development on Fridays is rooting it in the work that
kids are actually doing. Even as we are giving interim assessments yesterday and today, we really chose
where we would fit spending a lot of time. And teachers, as they were proctoring the exam, they had a
checklist around scholar annotations and scholar main ideas today and yesterday around work shown
and annotations on the math problem to really track what kids are doing in the moment as well. And
we're looking at the work that they are doing in conjunction with the tracking.

This leads into our staff development, and this is an example from last Friday where Ms. Adams, our K-2
assistant principal is leading a... let's just call it Teachers Theater, it was a project that she, myself and
Malik work