School & Executive
Director Goals

2022-2023




Spiraled review

Work to date and plan for the
year



Performance Goals...

are goals that relate to WHAT an
individual or organization (in this case
BPCS writ large) must accomplish.

Wherever possible, these should be
measurable and transparent.

These are set by the ED and SLT and
reviewed, scrutinized, and ultimately
approved by the Board. Relevant
performance goals are reported on at
each board meeting.

Developmental Goals...

are goals that pertain to HOW an
individual (or group) can bring their best
selves to their work and maximize positive
outcomes.

They seek to augment individuals’
strengths and address any areas for
growth. They are often personal and
confidential.

These are set by the Board with and for
the ED and by each manager in the school
with their reports
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Timeline for School Performance Goals

e We assigned this task to the ED in June 2022.
e The ED presented the first draft on time in August 2022.

e |'ve been meeting with the ED to refine these goals in advance of our
September meeting and will do so again based on your thoughts tonight.

e The ED and SLT are refining these goals right now.

e The ED will present the school performance goals, as well as the
individual goals that flow from them, at our September 2022 meeting.



Individual leader goals tie directly to the School
Performance Goals

e For some school performance goals the ED is directly responsible.

e For others, another member of the SLT (e.g. DOO) is directly
responsible. Even so, the ED remains ultimately accountable.

e The ED will present a refined version of the School Performance Goals,
and the proposed individual goals that extend from them, at our
September meeting.



Trimesterly cadence of review

The ED and SLT members will report in on school performance goals
to the appropriate committees and the full board each month

On a trimesterly cadence (to be confirmed before our Sept meeting),
we will meet in executive session with the ED to review his
performance against individual and school goals.

Just prior to our trimesterly check ins with the ED, he will hold
trimesterly check ins with his SLT members about their goals.

Our performance-based bonus decisions will be tied directly to those
trimesterly check ins.



