International Leadership of Texas, Inc.

May 18, 2022 Regular Board Meeting

Date and Time
Wednesday May 18, 2022 at 6:15 PM CDT

Board of Directors of International Leadership of Texas

Meeting Notice & Mission Statement

In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time of
the meeting) is given of the subjects to be considered by the Board of Directors of
International Leadership of Texas (the "Board") and the Board will convene a Regular
Open Meeting of the Board of Directors of International Leadership of Texas on the date
and time set forth herein.

The Meeting will take place at 2021 Lakeside Blvd., Richardson, TX 75082.

International Leadership of Texas Board of Directors will be holding its regularly
scheduled public board meeting at the date and time noticed above. Members of the
public will be able to watch the meeting via the link https://zoom.us/j/801651349 or by
a link that will be posted on the ILTexas.org website (click the button "Board Meetings" to
view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name
to board@iltexas.org, 24-Hours in advance of the noticed Meeting time so that we will be
able to promote you to a panelist, which will allow you to speak with our board members.

It is the intent of the Board to have a quorum physically present at the above

address. Board members not physically present may participate by live two-way video
and audio feed in accordance with the Texas Open Meetings Act. If a quorum of the
Board cannot be physically present at the above address, it is the intent to have the
presiding officer physically present at the above address.

The Board hereby certifies that this notice was posted on a bulletin board or on
something akin thereto or at a place readily accessible and convenient to the public at
2021 Lakeside Blvd., Richardson, TX 75082, as well as online at www.ILTexas.org. And
that the meeting will be accessible at the address listed immediately above. The items
on this Agenda may be taken in any order. The mission of ILTexas is to prepare students
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for exceptional leadership roles in the international community by emphasizing servant
leadership, mastering the English, Spanish, and Chinese languages, and strengthening

the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Agenda
l. Opening Items
Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order

Il. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF APRIL 20, 2022 Approve
REGULAR BOARD MEETING Minutes
B. APPROVE MINUTES OF MAY 6, 2022 SPECIAL Approve
BOARD MEETING Minutes

lll. Public Speakers

Board Services

IV. EXECUTIVE SESSION

A. CONSULTATION WITH ATTORNEY PURSUANT Discuss
TO SECTION 551.071 OF THE TEXAS
GOVERNMENT CODE

V. HEAR/CONSIDER GRIEVANCE OF PARENTS

6:15 PM

6:15 PM

5m

Hear/Consider Grievance of parents related to class ranking for graduation

VI. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT FYI

VIl. BOARD COMMITTEE REPORTS

A. REPORT FROM FINANCE AND AUDIT Discuss
COMMITTEE
B. REPORT FROM NOMINATION COMMITTEE Discuss

VIII. Executive Session
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A. AUTHORIZATION FYI

Closed Session for Any and All Reasons Permissible by Texas Law, including, but not limited
to, Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076,
551.082, 551.083, 551.084, pertaining to any item listed on this agenda, as permitted by
applicable law.

B. CONSULT WITH ATTORNEY PURSUANT TO Discuss
GOVERNMENT CODE 551.071

Consultation with counsel regarding pending litigation.

IX. CONSENT AGENDA

A. CONSENT AGENDA ITEMS -- SINGLE VOTE Vote
UNLESS OTHERWISE SPECIFIED

1. Approve/Ratify contracts executed April 20 through May 13, 2022.

2. Approve Annual Texas Essential Knowledge and Skills (TEKS) Instructional Materials
Verification.

3. Approve for submission the 2021 ILTexas Federal Tax 990 documents.

4. Approve MEP Inspection Services for Aggieland HS, Arlington-Grand Prairie HS, Garland
HS MCJROTC, Heritage K-8, MSG Ramirez K-8, Pearland K-8, Richmond K-8, Windmill
Lakes-Orem HS Phase 3, 5, and 6 [DBR Engineering; not to exceed $400,000.00 total].

5. Approve Technology Design and Inspection Services for Aggieland HS, Arlington-Grand
Prairie HS, Garland HS MCJROTC, Heritage K-8, MSG Ramirez K-8, Pearland K-8,
Richmond K-8, Windmill Lakes-Orem HS Phase 3, 5, and 6 [Combs; $30,000.00 for
MCJROTC projects; $70,000.00 for full projects].

6. Approve Technology Package -- Core Infrastructure, Structured Cabling, Paging and
Bells, A/V, WAPs, and Phones -- for Windmill Lakes-Orem HS MCJROTC (Phase 5) [C2M;
$42,691.50].

7. Approve Building Automation System through Choice Partners co-operative for BG
Ramirez K-8 [Computrols via AW Mechanical; $280,205.00].

8. Approve Physical Door Security - Cores, Keying, and Keys for BG Ramirez K-8 and
WLOHS MCJROTC [Door Systems of Texas; $20,865.00 and $9,200.00].

9. Approve Increase in GMP for BG Ramirez K-8 due to HVAC delay and temporary HVAC
trucks to accommodate proper finishing of school and maintain warranties and construction
of exterior perimeter fence [Key Construction; not to exceed $500,000.00 total].

X. Board Items for Discussion/Action 6:20 PM
A. CONSIDER/ACT ON APRIL, 2022 FINANCIAL Vote James
REPORT Dworkin

Discuss/Take Action to approve the April, 2022 International Leadership of Texas, Inc.
Financial Report.

B. CONSIDER/ACT ON FY 2022 BUDGET Vote James 5m

AMENDMENT Dworkin
Discuss/Take Action to approve FY 2022 Budget Amendment
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C. CONSIDER/ACT ON FY 2023 BUDGET Vote James 5m
Dworkin

Discuss/Take action to approve FY 2023 Budget

D. APPROVE RESOLUTION OF THE BOARD OF Vote James
DIRECTORS OF INTERNATIONAL LEADERSHIP OF Dworkin
TEXAS, INC. AUTHORIZING A BORROWING FROM

THE CLIFTON HIGHER EDUCATION FINANCE

CORPORATION TO FINANCE AND REFINANCE

EDUCATIONAL FACILITIES; APPROVING THE

ISSUANCE OF BONDS; DELEGATING AUTHORITY

TO APPROVE THE TERMS OF THE BONDS,

EFFECT THE SALE, ISSUANCE AND DELIVERY OF

BONDS AND EXECUTE AND DELIVER DOCUMENTS

RELATED THERETO; AND CONTAINING OTHER

RELATED MATTERS

Discuss/Take Action to approve resolution for bond offering

XI. Closing Items 6:30 PM
A. Adjourn Meeting Vote
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Cover Sheet

APPROVE MINUTES OF APRIL 20, 2022 REGULAR
BOARD MEETING

Section: Il. Approve Minutes of Prior Meetings

Item: A. APPROVE MINUTES OF APRIL 20, 2022 REGULAR
BOARD MEETING

Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for April 20, 2022 Regular Board Meeting on April 20, 2022
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International Leadership of Texas, Inc.

Minutes

April 20, 2022 Regular Board Meeting

Date and Time
Wednesday April 20, 2022 at 6:15 PM

Location
2021 Lakeside Blvd., Richardson, TX 75082

Board of Directors of International Leadership of Texas

Meeting Notice & Mission Statement

In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time of
the meeting) is given of the subjects to be considered by the Board of Directors of
International Leadership of Texas (the "Board") and the Board will convene a Regular
Open Meeting of the Board of Directors of International Leadership of Texas on the date
and time set forth herein.

The Meeting will take place at 2021 Lakeside Blvd., Richardson, TX 75082.

International Leadership of Texas Board of Directors will be holding its regularly
scheduled public board meeting at the date and time noticed above. Members of the
public will be able to watch the meeting via the link https://zoom.us/j/801651349 or by
a link that will be posted on the ILTexas.org website (click the button "Board Meetings" to
view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name
to board@iltexas.org, 24-Hours in advance of the noticed Meeting time so that we will be
able to promote you to a panelist, which will allow you to speak with our board members.

It is the intent of the Board to have a quorum physically present at the above

address. Board members not physically present may participate by live two-way video
and audio feed in accordance with the Texas Open Meetings Act. If a quorum of the
Board cannot be physically present at the above address, it is the intent to have the
presiding officer physically present at the above address.
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The Board hereby certifies that this notice was posted on a bulletin board or on
something akin thereto or at a place readily accessible and convenient to the public at
2021 Lakeside Blvd., Richardson, TX 75082, as well as online at www.ILTexas.org. And
that the meeting will be accessible at the address listed immediately above. The items
on this Agenda may be taken in any order. The mission of ILTexas is to prepare students
for exceptional leadership roles in the international community by emphasizing servant
leadership, mastering the English, Spanish, and Chinese languages, and strengthening
the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Directors Present
Dr. Lynne Beach, Gabriela Smith, Major General James Williams, PETER
GUDMUNDSSON, Soner Tarim (remote), Tracy Cox (remote)

Directors Absent
Brian Beaudreault

Guests Present

Aaron Thorson, Angela Marcellus, Charles Klein, Dr. Laura Carrasco, Dr. Thomas
Seaberry, Eddie Conger, Finn Simmensen, James Dworkin, Kayla Nations-Perkins,
Marcus Young, Regina Jones, Torey Willis

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

Major General James Williams called a meeting of the board of directors of
International Leadership of Texas, Inc. to order on Wednesday Apr 20, 2022 at
6:17 PM.

Il. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF MARCH 30, 2022 REGULAR BOARD MEETING

PETER GUDMUNDSSON made a motion to approve the minutes from March 30,
2022 Regular Board Meeting on 03-30-22.

Dr. Lynne Beach seconded the motion.

The board VOTED unanimously to approve the motion.

Today, the Superintendent-CEO Report will be short; DSSL Report is omitted;
Committee reports will be delivered later in this Meeting.

lll. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT
Superintendent-CEO Eddie Conger reported to the Board.

B. SCHOOL LEADERSHIP REPORT

C.
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DEPUTY SUPERINTENDENT OF ACADEMIC STUDENT SERVICES REPORT

D. CHIEF ADMINISTRATIVE OFFICER REPORT
IV. BOARD COMMITTEE REPORTS

A. REPORT FROM FINANCE AND AUDIT COMMITTEE

Secretary Tracy Cox reported briefly to the Board.
Immediately after this report, the Board entered Executive Session.

B. REPORT FROM NOMINATION COMMITTEE

Board Vice President Dr. Lynne Beach reported to the Board on proceedings and
recommendations: nominations as follows:

- that Board Member Peter Gudmundsson be appointed Board President; and

- that Lt. Gen. Brian Beaudreault be appointed Board Vice President,

these nominations to be taken up at the next Meeting.

The Board then decided to proceed immediately to vote on the matter. See Board
Action Item below.

V. Executive Session

A. AUTHORIZATION

B. CONSULT WITH ATTORNEY PURSUANT TO GOVERNMENT CODE 551.071

The Board entered Executive Session at 6:29 p.m. and returned to Open Session
at 7:38 p.m., having conducted no votes and having made no decisions while in
Executive Session.

VI. CONSENT AGENDA
A. CONSENT AGENDA ITEMS -- SINGLE VOTE UNLESS OTHERWISE
SPECIFIED

Dr. Lynne Beach made a motion to approve the Consent Agenda, line item 8
thereof, "Approve AGPHS Portables Lease," having been removed from
consideration because it was not ready.

Gabriela Smith seconded the motion.

The board VOTED unanimously to approve the motion.

VII. Board Items for Discussion/Action

A. CONSIDER/ACT ON MARCH, 2022 FINANCIAL REPORT

Dr. Lynne Beach made a motion to approve the Report.
Gabriela Smith seconded the motion.
The board VOTED unanimously to approve the motion.

B. DISCUSS/ACT RE NOMINATION AND SELECTION OF BOARD OFFICERS
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Dr. Lynne Beach made a motion to approve the appointment of Board Member
Peter Gudmundsson as Board President and Board Member Lt. Gen. Brian
Beaudreault as Board Vice President, these appointments to take effect at the
conclusion of the June, 2022 Regular Board Meeting.

Gabriela Smith seconded the motion.

The board VOTED unanimously to approve the motion.

VIIl. Appeal of Administrative Action

A. HEAR AND DECIDE FORMER EMPLOYEE'S APPEAL OF PERSONNEL
ACTION

This item was tabled for future action.
IX. Closing Items

A. Adjourn Meeting

Dr. Lynne Beach made a motion to adjourn.

Gabriela Smith seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:50 PM.

Respectfully Submitted,
Finn Simmensen

Documents used during the meeting

» Academic Board Report, April 2022.pdf

* NEW HIRES 04.20.2022.pdf

+ BOARD REPORT 04.20.2022.pdf

* CONSENT 01 RATIFY CONTRACTS 3-28 -- 4-18.pdf

+ CONSENT 02 APPROVE SUTTON FROST CARY AUDITORS 21-22SY.pdf
« CONSENT 03 APPROVE AWARD JANITORIAL CONTRACT 22-23 -- PBS.pdf
+ CONSENT 04 APPROVE FINAL FURNITURE BG RAMIREZ K8.pdf

+ CONSENT 05 APPROVE CHARGING CABINET BG RAMIREZ K8.pdf

« CONSENT 06 APPROVE FINAL FURNITURE WLOHS MJROTC.pdf

+ CONSENT 07 APPROVE AGPHS PORTABLES FURNITURE.pdf

* CONSENT 08 APPROVE AGPHS PORTABLES LEASE.pdf

* CONSENT 09 APPROVE WLOHS PORTABLES LEASE.pdf

* FINANCIALS MARCH 2022-03.pdf
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Cover Sheet

APPROVE MINUTES OF MAY 6, 2022 SPECIAL BOARD

MEETING
Section: Il. Approve Minutes of Prior Meetings
Item: B. APPROVE MINUTES OF MAY 6, 2022 SPECIAL BOARD
MEETING
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for May 6, 2022 Special Board Meeting on May 6, 2022

Powered by BoardOnTrack 10 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

N
&

International Leadership of Texas, Inc.

Minutes

May 6, 2022 Special Board Meeting

Date and Time
Friday May 6, 2022 at 12:30 PM

Board of Directors of International Leadership of Texas

Meeting Notice & Mission Statement

In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time of
the meeting) is given of the subjects to be considered by the Board of Directors of
International Leadership of Texas (the "Board") and the Board will convene a Special
Open Meeting of the Board of Directors of International Leadership of Texas on the date
and time set forth herein.

International Leadership of Texas Board of Directors will be holding a public Special
Board Meeting at the date and time noticed above. Members of the public will be able to
watch the meeting via the link https://zoom.us/j/801651349 or by a link that will be
posted on the ILTexas.org website (click the button "Board Meetings" to view any
updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name
to board@iltexas.org, 24-Hours in advance of the noticed Meeting time so that we will be
able to promote you to a panelist, which will allow you to speak with our board members.

It is the intent of the Board to have a quorum physically present at the above

address. Board members not physically present may participate by live two-way video
and audio feed in accordance with the Texas Open Meetings Act. If a quorum of the
Board cannot be physically present at the above address, it is the intent to have the
presiding officer physically present at the above address.

The Board hereby certifies that this notice was posted on a bulletin board or on
something akin thereto or at a place readily accessible and convenient to the public at
2021 Lakeside Boulevard, Richardson, TX 75082, as well as online at www.ILTexas.org.
And that the meeting will be accessible at the address listed immediately above. The
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items on this Agenda may be taken in any order. The mission of ILTexas is to prepare
students for exceptional leadership roles in the international community by emphasizing
servant leadership, mastering the English, Spanish, and Chinese languages, and
strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Directors Present
Brian Beaudreault, Dr. Lynne Beach, Gabriela Smith, Major General James Williams,
PETER GUDMUNDSSON, Tracy Cox (remote)

Directors Absent
Soner Tarim

Guests Present
Dr. Thomas Seaberry, Eddie Conger, Finn Simmensen, James T. (Tim) Brightman,
Marcus Young

l. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

Major General James Williams called a meeting of the board of directors of
International Leadership of Texas, Inc. to order on Friday May 6, 2022 at 12:33
PM.

Il. Board Items for Discussion/Action
A. HEAR AND DECIDE FORMER EMPLOYEE'S APPEAL OF PERSONNEL
ACTION
In Open Session, Board President Williams confirmed all were present and ready
to proceed and that the appellant elected to be heard in Executive Session.

Ill. Executive Session

A. AUTHORIZATION

B. CONSULT WITH ATTORNEY PURSUANT TO GOVERNMENT CODE 551.071

The Board entered Executive Session at 12:36 p.m. to hear the appeal and
returned to Open Session at 3:30 p.m., having conducted no votes and having
made no decisions while in Executive Session.

Brian Beaudreault made a motion to overturn the termination of employment,
issue a letter of deficiencies, and accept appellant's resignation.

PETER GUDMUNDSSON seconded the motion.

The board VOTED unanimously to approve the motion.

IV. Closing Items

A.
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Adjourn Meeting

PETER GUDMUNDSSON made a motion to adjourn.

Dr. Lynne Beach seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 3:35 PM.

Respectfully Submitted,
Finn Simmensen
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Cover Sheet

SUPERINTENDENT-CEO REPORT

Section: VI. Superintendent-CEO Report and Information Items
Item: A. SUPERINTENDENT-CEO REPORT

Purpose: FYI

Submitted by:

Related Material: Early Release Subcontractor Bids for 4 K-8s 5.13.22.pdf
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Early Bid Releases for Construction

Heritage K-8 |Budget |Bid |Over/Under |Vendor
Roofing $1,415,925 $1,416,429 (S504) Weathershield Roofing
HVAC $2,608,050 $2,806,421 (5198,371) Dallas Mechanical Group
Electrical $2,394,375 $1,718,041 $676,334 Groves Electrical
Fire Alarm $112,297.50 $88,500 $23,798 Fairview Protection
$501,257 Under Budget
MSG Ramirez K-8 |Budget |Bid |Over/Under |Vendor
Roofing $1,415,925 $1,386,705 $29,220 Vogler Sheet Metal
HVAC $2,363,050 $1,979,328 $383,722 Derryberry's Mechanical
Electrical $2,360,375 $2,028,257 $332,118 TAG Electric
Fire Alarm $112,297.50 $94,084 $18,214 Impact Fire
$763,274 Under Budget
Pearland K-8 |Budget |Bid |Over/Under |Vendor
Roofing $1,415,925 $1,386,705 $29,220 Vogler Sheet Metal
HVAC $2,363,050 $2,082,743 $280,307 Traylor Mechanical
Electrical $2,685,375 $2,047,341 $638,034 3G Electric
Fire Alarm $112,297.50 $94,835 $17,463 Impact Fire
$965,024 Under Budget
Richmond K-8 |Budget |Bid |Over/Under |Vendor
Roofing $1,415,925 $1,356,391 $59,534 ML Roofing
HVAC $2,363,050 $2,082,743 $280,307 Traylor Mechanical
Electrical $2,685,375 $2,399,935 $285,440 Clyde Electrical
Fire Alarm $112,297.50 $94,022 $18,276 Impact Fire
$643,557 Under Budget
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Cover Sheet

CONSENT AGENDA ITEMS -- SINGLE VOTE UNLESS
OTHERWISE SPECIFIED

Section: IX. CONSENT AGENDA

Item: A. CONSENT AGENDA ITEMS -- SINGLE VOTE UNLESS
OTHERWISE SPECIFIED

Purpose: Vote

Submitted by:

Related Material:

01 Ratify Contracts Executed 4-20--5-13 2022.pdf

02 Approve TEKS Instructional Materials Verification.pdf

03 Approve 2021 Federal Tax Form 990 documents for submission.pdf

04 Approve MEP Inspection Services (DBR) not to exceed 400k.pdf

05 Approve tech Des & Insp (Combs) 30k 70k.pdf

06 Approve Tech Pkg WLOHS MJROTC (C2M) 42691.50.pdf

07 Approve Bldg Automation (Choice Partners) BGR (Computrols via AW Mech)
280205.00.pdf

08 Approve Physical Door Security BGR & WLOHS MCJROTC (Door Sys) 20865
9200.pdf

09 Approve Increase GMP BGR for HVAC delay & trucks (Key) not to exceed 500k.pdf
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01

Approve/Ratify contracts
executed April 20 through May
13, 2022.
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Contract Subject

Department Project Title Matter Contract Cost Notes
Engineering services for
DOA installation at
Engineering Services|Lancaster K-8 and air
Operations for DOA_ARMKO release system at EFTW
Department industries Inc_2022 |K-8 and Lancaster K-8 $195,750.00

Student Services

Digital Student
Services Contract
Renewal for Student
Services With
Project Education -
eduProject ELL, LLC

Digital Student Services

Contract Renewal for
Student Services

$131,142.51

Annual Fire Alarm
Monitoring, Fire
Inspections, Service
Agreements, and
Future

All campuses Annual
Fire Alarm Monitoring,
Fire Inspections,

Operations Inspections_Impact |Service Agreements,
Department Fire_22-24 and Future Inspections $89,295.00
GHS MCJROTC
Proposal for
Technology and
Security Systems Proposal for
Design & Consulting [Technology and
Services With Security Systems
COMBS Consulting |Design & Consulting
GHS MCJROTC Group, LP Services $30,000.00
WLOHS MCJROTC
Proposal for
Technology and
Security Systems Proposal for
Design & Consulting [Technology and
Services With Security Systems
COMBS Consulting |Design & Consulting
WLOHS MCJROTC|Group, LP Services $30,000.00
purchase and
subscription services
agreement for Raptor
Operations Raptor_Raptor system at every
Department Technologies 22-23 [campus $29,525.00
AWS Server
Maintenance
Yurgosky Consulting [AWS Server
T 2022 Maintenance $24,000.00
Page 1 of 3
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Enterprise DDOS
Protection Spectrum

Spectrum Enterprise

$650 one time,
$6,650 recurring

IT 2022 DDOS Protection $6,650.00 monthly
DocuSign renewal
22-23 for Legal Renewal of DocuSign

Legal Dep't. service for Legal Dep't. $5,000.00
Main Event -
Superior Plus Superior Plus Student

Fine Arts Students Reward $2,137.53

Seniors and Six Flags Grad Nite |[Six Flags Grad Nite

Seniors GLA Agreement Admission and Food $1,200.00 $1000-$1200
Extra Dumpster
Saginaw K-8 Waste |extra dumpster rental

Operations Connections Lone  |for 2 weeks for the end

Department Star Inc_2022 of the school year trash $1,000.00
Extra Dumpster
KSHS_Waste extra dumpster rental

Operations Connections Lone  [for 2 weeks for the end

Department Star Inc_2022 of the school year trash $1,000.00
Extra Dumpster
EFTW K-8_Waste extra dumpster rental

Operations Connections Lone  |for 2 weeks for the end

Department Star Inc_2022 of the school year trash $1,000.00
Extra Dumpster
Keller K-8_Waste extra dumpster rental

Operations Connections Lone [for 2 weeks for the end

Department Star Inc_2022 of the school year trash $1,000.00
Extra Dumpster extra dumpster rental

Operations Garland K-8_Waste |for 2 weeks for the end

Department Connections_2022 |of the school year trash $1,000.00
Extra Dumpster extra dumpster rental

Operations GHS_Waste for 2 weeks for the end

Department Connections_2022 |of the school year trash $1,000.00
Extra Dumpster extra dumpster rental

Operations AGPHS_Republic for 2 weeks for the end

Department Services_2022 of the school year trash $1,000.00
Extra Dumpster NRH|extra dumpster rental

Operations K-8 Republic for 2 weeks for the end

Department Services_2022 of the school year trash $1,000.00
Extra Dumpster
Arlington K- extra dumpster rental

Operations 8 _Republic for 2 weeks for the end

Department Services_2022 of the school year trash $1,000.00

Page 2 of 3
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Extra Dumpster GP

extra dumpster rental

Operations K-8 Republic for 2 weeks for the end

Department Services_2022 of the school year trash $1,000.00
Extra Dumpster
Lancaster K-
8 _Community extra dumpster rental

Operations Waste for 2 weeks for the end

Department Disposal_2022 of the school year trash $735.07

Westpark K8 NJHS Fieldtrip to IFly|NJHS Fieldtrip $675.00
ECF Window 3

IT Delcom 2022 ECF Window 3 $0.00
Civic Center Usage

AOH (BGR) Reservation Form $0.00

Page 3 of 3

Powered by BoardOnTrack

20 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM
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TEA

Texas Education Agency

Intro

2022-2023 Allotment & TEKS
Certification Form

In accordance with TEC 31.04, school districts and charter schools are
required to certify annually to the State Board of Education and the
commissioner that, for each subject in the required curriculum other than
physical education, students have access to instructional materials that cover
all the Texas Essential Knowledge and Skills (TEKS). Districts and charters
will be unable to order 2022-23 instructional materials through EMAT until
the certification has been received by the Texas Education Agency (TEA).

Complete the form below, indicating the instructional materials the district has
adopted or plans to adopt for the 2022—-23 school year for each grade level
and core subject or core course.

Form Instructions:

The certification must be ratified by the LEA’s board of trustees or governing
body in an open, public-noticed meeting. The recommended steps are
included below:

1. Gather information — Start by downloading a sample copy of the online
survey to assist with collecting the information needed to complete the form.
This can be found on the Instructional Materials and Implementation
website. The form asks LEAs to indicate the instructional materials the LEA
has adopted or plans to adopt for the 2022—23 school year for each grade
level and core subject or core course, and some additional questions about
instructional materials and local adoption procedures.

2. Complete online form for approval - The superintendent may identify a
district representative to complete this survey. This may be the instructional

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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materials coordinator or another district representative. Note: the form will
not be considered finalized until the superintendent submits final approval.

- At the end of the survey, click Generate Response Summary to
download and print a PDF version of the completed form which will be
needed to complete step 3.

- After the PDF is generated, click Next to submit the draft of the survey.
This will automatically send a copy of the survey to the superintendent’s
email address provided in the survey, with instructions for submitting
final approval (step 4 below).

3. Obtain local board approval - The LEA may take the PDF version of the
completed form to the board meeting to obtain approval. Note: board
signatures are not required to be uploaded or submitted, so LEAs should plan
to maintain documentation at the local level.

4. Superintendent to submit approved version - After the district
representative completes the form, the superintendent will get an email
requesting approval of the completed form. Using a link in the email, the
superintendent may go into the form and make any changes to the draft
based on the local board meeting. Once the form is completed accurately,
the superintendent may select Approve on the last page of the survey to
officially submit the LEA’s response to TEA.

If you have any questions or concerns, please submit a Help Desk Ticket ON the
Instructional Materials and Implementation website.

General District and POC Info

Background Information

Enter your name below.

Ann Johnson

First and Last Name |

Enter your email address below.

Email | ajohnson@iltexas.org

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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Select the role that best describes your position at your district or charter.

@ Instructional Materials Coordinator
O Curriculum Director

O Principal

O Administrative Assistant

O Superintendent

O Other

Select your region and district from the list below.
ESC Region

ESC10 Richa

International
(ILTEXAS) (5

District Name and Number

District Information
Enter the superintendent's name below.
[_Eddie Conger
Enter the superintendent's email address below.

( econger@iltexas.org

Enter the school board president's name below.

MAJOR GENERAL JAMES WILLIAMS|

First and Last Name

Email

First and Last Name

Enter the school board president's email address below.

Enter the date of the school board meeting at which the TEKS Certification
Form will be presented and approved.

Email

Date
(MM/DD/YYYY)

RLA

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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Reading Language Arts TEKS Certification

Does your district have materials to cover 100% of the English K-5 RLA TEKS?

D ves
O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for K-5 English RLA
instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

rdson

Leadership of Texas
)7848)

Select the K-5 English RLA materials for each section

Instructional

Curriculum Materials Supplemental

N/A -
We do not use RLA materials for these
grades

Achieve3000

O
O
O

American Reading Company -
American Reading Company (ARC)

Amira

Amplify -

Amplify Texas Elementary Literacy Program
(TEA Available Materials)

Amplify -
Amplify Education CKLA

Amplify Reading Texas
BookNook

Center for the Collaborative Classroom -
Collaborative Literacy

District Created Materials
Edmentum
Education Galaxy

HMH -
Texas Houghton Mifflin Harcourt Into
Reading

Imagination Station, Inc./istation -
Istation Reading

00 O Ooobooobo o ooo
00 O Ooobooobo o ooo
00 O O0OOOoOoO0OO0OO0O O O0OO0OO

Imagine Learning
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Select the K-5 English RLA materials for each section

Instructional
Curriculum Materials Supplemental
iStation

Learning A-Z, LLC. -
Raz-Plus ELL Edition

Lexia

McGraw-Hill School Division -
Texas Wonders

Reading Plus
Renaissance Learning

Savvas (formerly Pearson Education) -
Texas myView Literacy

StrongMind -
Texas English Language Arts

Teacher Created Materials

The College Board -
SpringBoard, English Language Arts, 2020
Texas Edition

ThinkCERCA -
ThinkCERCA, Texas Edition

TEKS Resource System (TRS)

Other
(Enter as "Publisher - Title")

|Benchmark Educatioh

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title") 0O 0O O

Does your district have materials to cover 100% of the Spanish K-5 RLA TEKS?

d Yes

0O OO0 O OO OO0OOO0O0ORK

K KO 0O 00O O0oOO0OO0OO0OO0O0aOo
g 00 ODOOODODODOOOO

O
O
(]

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for K-5 Spanish RLA
instruction to ensure coverage of 100% of the TEKS.

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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Note: Materials are in alphabetical order

N/A -
We do not use Spanish RLA materials for
these grades

American Reading Company -
ARC Core en Espanol

Amplify -

Amplify Texas Lectoescritura en Espanol
(TEA Available Materials)

Amplify Reading Texas

Amira

BookNook

District Created Materials

Edmentum

Education Galaxy

EDUSPARK, INC. -
Lengua, Ritmo y Cultura KIT

HMH -
Texas Houghton Mifflin Harcourt jArriba la
lectura!

Imagination Station, Inc./istation -
Istation Reading en Espanol

Imagine Learning
iStation
Lexia

McGraw-Hill School Division -
Texas Maravillas

Reading Plus
Renaissance Learning

Savvas (formerly Pearson Education) -
Texas miVision Lectura

Teacher Created Materials
TEKS Resource System (TRS)

Vista Higher Learning -
Listos! + Antologias

Curriculum

O

Ooo0ogoUOO0o0ODoO0OO0c000 0O oobooooo o o

Instructional
Materials

O

000000000000 O ooooopooo o o

Page 6 of 32

Select the K-5 Spanish RLA materials for each section

Supplemental

O

0000000 O0ODO0OROO0O O ODOOODOOO o o
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Other
(Enter as "Publisher - Title")

[Benchmark Education

Other
(Enter as "Publisher - Title")

| Learning A-Z |

Other
(Enter as "Publisher - Title")

Page 7 of 32

Select the K-5 Spanish RLA materials for each section

Instructional

Curriculum Materials

v v
O O v

Supplemental

O O O

Does your district have materials to cover 100% of the 6-8 RLA TEKS?

dYes

O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 6-8 RLA
instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

N/A -
We do not use RLA materials for these
grades

Achieve3000

Amplify -

Amplify ELAR Texas (TEA Available
Materials)

Amplify Reading Texas

District Created Materials
Edmentum

Education Galaxy

Select the Grades 6-8 RLA materials for each section

Instructional

Curriculum Materials Supplemental
O (] O
O O O
O O O
O O O
O O O
O O O
O O O
O O O

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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EMC Publishing, LLC. -
Mirrors & Windows: Connecting with
Literature

HMH -
Texas Houghton Mifflin Harcourt Into
Literature

Imagination Station, Inc./istation -
Istation Reading

Imagine Learning
iStation
Lexia

McGraw-Hill School Division -
Texas StudySync

Perfection Learning Corporation -
Texas Connections

Reading Plus
Renaissance Learning

Savvas (formerly Pearson Education) -
myPerspectives Texas English Language
Arts

StrongMind -
Texas English Language Arts

Teacher Created Materials
TEKS Resource System (TRS)

The College Board -
SpringBoard, English Language Arts, 2020
Texas Edition

ThinkCERCA -
ThinkCERCA, Texas Edition

Other
(Enter as "Publisher - Title")

| Learning A-Z |

Other
(Enter as "Publisher - Title")

IXL

Other
(Enter as "Publisher - Title")

Page 8 of 32

Select the Grades 6-8 RLA materials for each section

Curriculum

0O O O0OKOO0O O OooO0O ooooo o

O

Instructional
Materials

4

0 O O0O0OO0O O OO0 ooboboo o

O

Supplemental

S\QDDDDDDDDDDDQDDD

O

Does your district have materials to cover 100% of the Grades 9-12 RLA TEKS?
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¢Yes

O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 9-12 RLA
instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

Select the Grades 9-12 RLA materials for each
section

Instructional
Curriculum Materials Supplemental

O

N/A -
We do not use RLA materials for these grades

Achieve3000

Bedford, Freeman and Worth Publishing
Group -
Foundations of Language and Literature

O

BetterRhetor Resources, LLC. -
College-Ready Writing Essentials

District Created Materials
Edmentum

EMC Publishing, LLC. -
Mirrors & Windows: Connecting with Literature

HMH -
HMH Into Literature Texas

Imagine Learning

McGraw-Hill School Division -
StudySync Texas

Odell Education-
Odell Texas High School Literacy

Perfection Learning Corporation -
Texas Connections

Reading Plus
Renaissance Learning

Savvas (formerly Pearson Education, Inc.) -
myPerspectives Texas English Language Arts

Shmoop University, Inc. -
ELA: Introduction to Literature

00D 000000000000 OO
D0 0000000 O0RUD 000
00 000D 00000000 OO0
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Select the Grades 9-12 RLA materials for each
section

Instructional

Curriculum Materials Supplemental

Strong Mind -
Texas English Language Arts
Teacher Created Materials D D D
TEKS Resource System (TRS) O a O
The College Board -
SpringBoard, English Language Arts, Texas (H] O O
Edition
Other
(Enter as "Publisher - Title") D D M

IXL
Other
(Enter as "Publisher - Title") O O a
Other
(Enter as "Publisher - Title") O O a

Would you request all RLA products listed previously and/or other
progucts used by Texas educators be reviewed for quality?

Request that all RLA materials listed above receive quality reviews

O | |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

0O | |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

Math

Mathematics TEKS Certification

Does your district have materials to cover 100% of the grades K-5 math TEKS?

d Yes

sy
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© No

Page 11 of 32

Select all curriculum, materials, and supplemental materials that teachers in your district or

charter will regularly use (once a week or more, on average) for Grades K-5

mathematics instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

N/A -
We do not use Math materials for this grade

Accelerate Learning -
STEMscopes Texas Math

Achieve3000
District Created Materials
DreamBox Math

Great Minds-
Eureka Math TEKS Edition

HMH -
Texas Go Math!

HMH -
Texas Go Math! (Spanish)

Imagine Math
i-Ready
iStation

IXL Math

Origo Education -
Stepping Stones

Origo Education -
Stepping Stones (Spanish)

Savvas (formerly Person Education, Inc.)
enVisionMATH Texas 2.0

Savvas (formerly Person Education, Inc.)

enVisionMATH Texas 2.0 en espafiol
ST Math

Teach to One

Select the Grades K-5 mathematics materials for each

Curriculum

| DDDDDDDDD(DDDDD

section

Instructional
Materials

o0 o DDDDDDDDDQDDDDD

Supplemental

DQD 0O O ODOD0OD0OO0OO0O b oboooo o
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Teacher Created Materials
TEKS Resource System (TRS)

TPS Publishing -
Creative Mathematics Curriculum

Zearn

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title")

Page 12 of 32

Select the Grades K-5 mathematics materials for each
section

Instructional

Curriculum Materials Supplemental
O O O
O (] O
O O O
O O 4
O O ]
O O O
O O O

Does your district have materials to cover 100% of the grades 6-8 math TEKS?

dYes

O No, we use supplemental materials to cover the TEKS.

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 6-8
mathematics instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

N/A -
We do not use Math materials for this grade

Achieve3000
Agile Mind -
Agile Mind Mathematics

Carnegie Learning -
Texas Middle School Math

Select the grades 6-8 mathematics materials for
each section

Instructional

Curriculum Materials Supplemental
O (] O
] O O
O O O
v v O
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Carnegie Learning-
MATHia

District Created Materials
DreamBox Math

Edusmart -
Math Texas

HMH -
Texas Go Math!

Imagine Math
i-Ready
iStation

IXL Math

McGraw-Hill -
Texas Math

Savvas (formerly Pearson Education, Inc.) -

digits, Texas Edition

ST Math

Teacher Created Materials
Teach to One

TEKS Resource System (TRS)

Texas State University -
Math Explorations Part 1-3

The College Board -
SpringBoard Mathematics, Course 1-3

TPS Publishing -
Creative Mathematics Curriculum

Zearn

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title")

Page 13 of 32

Select the grades 6-8 mathematics materials for

Curriculum

0 OO0 O Oooooo0o obooooo oboo

(]

each section

Instructional
Materials

0O OO0 O O0o0ooo o0 oboooo o DDD{

O

Supplemental

O

0 OO0 0O 000000 O0ooOoo o ooo

O
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Does your district have materials to cover 100% of the grades 9-12 math TEKS?

O Yes
O No

Select all curriculum, materials, and supplemental materials that teachers in your district or

charter will regularly use (once a week or more, on average) for Grades 9-12

mathematics instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

N/A -

We do not use Math materials for this grade

Achieve3000

Agile Mind -
Algebra 1

BFW Publishing -
Sapling Learning

Big Ideas Learning -
Big Ideas Learning Math

Carnegie Learning -
Texas Algebra 1/Algebra 2/Geometry

Cengage Learning -
PreCalculus + Limits

CORD Communications -
Algebra 2

District Created Materials

HMH -
HMH Algebra 1/Algebra 2/Geometry

Imagine Math
IXL Math

Kendall/Hunt Publishing Company -
Precalculus with Trigonometry

Carnegie Learning-
MATHia

McGraw-Hill -
Texas Algebra 1/Algebra
2/Geometry/Precalculus

Curriculum

O {DDDDDDD{DDDDD

Instructional
Materials

O

0O O O0OODODOO0OO0O ODbOooOooaoo

Select the grades 9-12 mathematics materials for
each section

Supplemental

O

0O OO0OODO0OO0ODO0OO0O OO0OO0Ooaoao
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Sapling Learning -
Algebra 2

Savvas (formerly Pearson Education, Inc.)
Texas Algebra 1/Algebra
2/Geometry/Precalculus

Teacher Created Materials
TEKS Resource System (TRS)

The College Board -
SpringBoard Mathematics

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title")

Page 15 of 32

Select the grades 9-12 mathematics materials for
each section

Instructional

Curriculum Materials Supplemental
O O O
' m] m] |
O O O
v O O
O O O
O O O
O O O
O O O

Would you request all math products listed previously and/or other
proglucts used by Texas educators be reviewed for quality?

Request that all math materials listed above receive quality reviews

O |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

Social Studies

Social Studies TEKS Certification

Does your district have materials to cover 100% of the grades K-5 social studies TEKS?

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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¢Yes

O No

Page 16 of 32

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades K-5 social studies

instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

N/A -
We do not use social studies materials for
this grade

American Legacy Publishing dba
Studies Weekly -
Texas/USA Studies Weekly

American Legacy Publishing dba
Studies Weekly -
Texas/USA Studies Weekly (Spanish)

District Created Materials
Newsela

Nystrom Education | Social Studies
School Service -
Exploring Where and Why; Stratalogica

Savvas (formerly Pearson Education,
Inc.) -
Texas MyWorld Social Studies

Savvas (formerly Pearson Education,
Inc.) -

Texas MyWorld Social Studies en
espafol (Spanish)

TCI-
Social Studies Alive!

Studies Weekly
Teacher Created Materials
TEKS Resource System (TRS)

Other
(Enter as "Publisher - Title")

Curriculum

]

Do o0 O

O

0O

O o Q\DDD

Instructional
Materials

D(D(EKD

O

0O

0O O DDQ\D

Select the grades K-5 social studies materials for each
section

Supplemental

O

EIKEIEIEI

O

O

0O 0 Ooooo
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Select the grades K-5 social studies materials for each
section

Instructional

Curriculum Materials Supplemental
Other
(Enter as "Publisher - Title")
Other
(Enter as "Publisher - Title") D D D

Does your district have materials to cover 100% of the grades 6—8 social studies TEKS?

dYes

O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 6-8 social studies
instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

Select the grades 6-8 social studies materials for each
section

Instructional

Curriculum Materials Supplemental

N/A -
We do not use social studies materials for O (]} O
this grade

Cengage Learning, Inc./National
Geographic Learning -

World Cultures and Geography,
MYNGCONNECT

O
O
O

Discovery Education, Inc. -
Discovery Education Social Studies
Techbook

District Created Materials

HMH -
World Studies/Texas History/US History

McGraw-Hill School Education LLC -
World Cultures and Geography/Texas
History/US History

Do oQ O
Do QO O

Q\D 00 0O

Newsela

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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Select the grades 6-8 social studies materials for each
section

Instructional

Curriculum Materials Supplemental

Savvas (formerly Pearson Education,

Inc.) -

Texas Contemporary World D D
Cultures/Texas History/US History

Social Studies School Service -
Active Classroom: Global Studies;
Geography/US History

Studies Weekly
Teacher Created Materials
TEKS Resource System (TRS)

Other
(Enter as "Publisher - Title")

Brittanica Launchpad

O (DD O
0O 00O {
Q\DDD { O

Other
(Enter as "Publisher - Title") 0O 0O 0O
Other
(Enter as "Publisher - Title") (] (] (]

Does your district have materials to cover 100% of the grades 9-12 social studies TEKS?

Yes

O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 9-12 social
studies instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

Select the grades 9-12 social studies materials for each
section

Instructional

Curriculum Materials Supplemental
N/A - O O O
We do not use social studies materials for
this grade
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Select the grades 9-12 social studies materials for each
section

Instructional

Curriculum Materials Supplemental

Discovery Education, Inc. -
Discovery Education Social Studies
Techbook

O

District Created Materials

HMH -
HMH The Americans/World
Geography/World History

McGraw-Hill School Education LLC -
United States Government/US
History/World Geography/World History

Newsela

Savvas (formerly Pearson Education,
Inc.) -

Texas Magruder's American
Government/US History/World History

0O OO0 OgQaOo

Perfection Learning -
Basic Principles of American Government

Social Studies School Service -

Active Classroom: Government/Civics/US
History/Global Studies/Geography/World
History

Teacher Created Materials
TEKS Resource System (TRS)

WorldView Software -
U.S. Government: An Interactive Approach

Other
(Enter as "Publisher - Title")

|Brittanica Launchpad

Other
(Enter as "Publisher - Title")

Other
(Enter as "Publisher - Title") O O O

Would you request all social studies products listed previously
and/or other products used by Texas educators be reviewed for
quality?

S. 000 & 0O O N0 O DO

DDDDDDS\DQD

O DQD O 0O

O
O
O

Request that all social studies materials listed above receive quality reviews
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“ |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

0O | |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

0O | JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

Science

Science TEKS Certification

Does your district have materials to cover 100% of the grades K-5 science TEKS?

Yes

O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades K-5 science
instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

Select the grades K-5 science materials for each section

Instructional

Curriculum Materials Supplemental
N/A -
We do not use science materials for O O (]
these grades
Adaptive Curriculum -
AC Science D D D
Delta Education LLC -
FOSS Texas Edition O (] O
Delta Education LLC -
FOSS Texas Edition (Spanish) O O O
Discovery Education, Inc. -
Discovery Education Science Techbook ] ] O
District Created Materials ﬁ ﬁ (]
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Select the grades K-5 science materials for each section
Instructional

Curriculum Materials Supplemental

Edumatics Corporation -
Edusmart Science Texas

Edumatics Corporation -
Edusmart Science Texas (Spanish)

Great Minds-
PhD Science TEKS Edition

HMH -
Texas ScienceFusion

HMH -
Texas ScienceFusion (Spanish)

Imagine Learning

Knowing Science LLC -
Core Science Curriculum

L.J. Create -
SciTEX Living With Science

LAZEL, Inc. dba ExploreLearning -
ExploreLearning Science Gizmos

Millmark Education Corporation, Inc. -
CL Digital Online Curriculum

Savvas (formerly Pearson Education,
Inc.) -
Texas Interactive Science

Savvas (formerly Pearson Education,
Inc.) -
Texas Interactive Science en esparol

SciTex Learning

STEMscopes, Incorporated -
STEMscopes 2.0

Teacher Created Materials
TEKS Resource System (TRS)

TPS Publishing Inc -
Creative Science Curriculum with STEM,
Literacy and Arts Texas Edition

VSCHOOLZ, Inc. -
VSCHOOLZ

Zingy Learning -
Zingy Science Texas

Zingy Learning -
Zingy Science Texas (Spanish)

OO0 00D 0ODO0ODONMOO 0D OOODODOO QOO

0000 DQOUODO0OD O O OODOOODDODDODOOQO
0000 boogQgoo 0O ooOoOOOGOOOO0OO0OOQO
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Select the grades K-5 science materials for each section

Instructional
Curriculum Materials Supplemental

Other
(Enter as "Publisher - Title")

I |

Other

(Enter as "Publisher - Title") d d D
[ EduSmart |

Other
(Enter as "Publisher - Title") (] (] O

Does your district have materials to cover 100% of the grades 6—8 science TEKS?

d Yes

O No

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 6-8 science
instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

Select the grades 6-8 science materials for each section

Instructional

Curriculum Materials Supplemental
N/A -
We do not use science materials for these O (] (]
grades
Achieve3000, Inc -
eScience3000 O O O
Adaptive Curriculum -
AC Science O O O
CPO Science -
CPO Science Texas O O O
Discovery Education, Inc. -
Discovery Education Science Techbook D I:I I:I
District Created Materials &( Q/ d
Edumatics Corporation - D D D

Edusmart Science Texas
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HMH -
Texas ScienceFusion

Imagine Learning

L.J. Create -
ScITEX

LAB-AIDS Inc -
Science Texas Edition

LAZEL, Inc. dba ExploreLearning -
ExploreLearning Science Gizmos

McGraw-Hill Education -
Texas Glencoe iScience

Millmark Education Corporation, Inc. -
CL Curriculum

Savvas (formerly Pearson Education,
Inc.) -
Texas Interactive Science

SciTex Learning

STEMscopes, Incorporated -
STEMscopes 2.0

Teacher Created Materials
TEKS Resource System (TRS)

TPS Publishing Inc -
Creative Science Curriculum with STEM,
Literacy and Arts Texas Edition

VSCHOOLZ, Inc. -
VSCHOOLZ

Zingy Learning -
Zingy Science Texas

Other
(Enter as "Publisher - Title")

| Explore Learning|

Other
(Enter as "Publisher - Title")

[ EduSmart |

Other
(Enter as "Publisher - Title")

Page 23 of 32

Select the grades 6-8 science materials for each section

Curriculum

QDDDDQS\DDDDDDDDDD

O

Instructional

Materials Supplemental
O O
O (]
(] O
(] O
O O
(] O
O O
O O
O O
o il
v il
O O
O O
(] (]
O O
O -4
v O
O O

Does your district have materials to cover 100% of the grades 9-12 science TEKS?

]

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022

Qualtrics Survey Software

Yes

O No

Page 24 of 32

Select all curriculum, materials, and supplemental materials that teachers in your district or
charter will regularly use (once a week or more, on average) for Grades 9-12 science

instruction to ensure coverage of 100% of the TEKS.

Note: Materials are in alphabetical order

N/A -
We do not use science materials for these
grades

Adaptive Curriculum -
AC Science Biology/Chemistry/IPC/Physics

Bedford, Freeman and Worth Publishing
Group -

Living by Chemistry

Agile Mind Educational Holdings, Inc. -
Agile Mind Biology

Discovery Education, Inc. -

Discovery Education Science Techbook

District Created Materials

Edumatics Corporation -
Edusmart Science Texas - Biology

Ergopedia, Inc. -
Essential Physics

HMH -
Texas Biology/Modern Chemistry/Physics

L.J. Create -
SciTEX

LAB-AIDS Inc -
Science and Global Issues, Biology Units

LAB-AIDS Inc -
A Natural Approach to Chemistry

LAZEL, Inc. dba ExploreLearning -
ExploreLearning Science Gizmos

McGraw-Hill Education -
Texas Glencoe Biology/Texas
Chemistry/IPC/Physics

Curriculum

O

O 0O0OO0ODO0ODO0OODOgOoOO0O o O

Instructional
Materials

O

O 0Oooo0Oo0OO0OD&KQOO O O

Select the grades 9-12 science materials for each
section

Supplemental

O 0O O Oo0DOoOo0oDoDwWwoO o o o
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Select the grades 9-12 science materials for each
section

Instructional
Curriculum Materials Supplemental

Perfection Learning - (] a a
Kinetic First-Person Physics

Savvas (Pearson Education, Inc.) -
Pearson/Savvas Biology/Chemistry, Texas ﬁ ‘é
Edition

O

Sapling Systems, Inc. dba Sapling
Learning -

Dynamic Biology/Chemistry/Physics Texas
Edition

O
O
O

Scientific Minds, LLC -
Biology/Chemistry Science Starters

SciTex Learning

STEMscopes, Incorporated -
STEMscopes 2.0, Biology/Chemistry/Physics

Teacher Created Materials
TEKS Resource System (TRS)

VSCHOOLZ, Inc. -
VSCHOOLZ

Other
(Enter as "Publisher - Title")

| EduSmart |

Other
(Enter as "Publisher - Title")

[ Explore Learning |

Other
(Enter as "Publisher - Title") (] O O

Would you request all science products listed previously and/or
o]tzr?r products used by Texas educators be reviewed for quality?

g 0K Oo0o0
g 0OogOoOoo

g O 0o 00

O
O

Request that all science materials listed above receive quality reviews

O | |Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

O |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

O

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022
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|Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

Phonics

Phonics Informational Questions

House Bill (HB) 3, 86th Texas Legislature, 2019, requires all Texas school districts provide
phonics curriculum that uses systematic, direct instruction in kindergarten through third
grade to ensure all students obtain necessary early-literacy skills. The commissioner of
education is in the process of developing a recommended list of phonics programs in

accordance with House Bill 3, 86" Texas Legislature, 2019, to ensure all students obtain
necessary early literacy skills and that districts have access to phonics materials that
include systematic direct instruction and integrated reading instruments. Phonics programs
will undergo the Texas Resource Review process to determine inclusion on the

commissioner’s recommended list in accordance with 19 Texas Administrative Code
§74.2001.

This section of the form is not evaluative and data will be used to help inform TEA on what
additional resources or services are needed to support LEAs in providing students direct,
systematic phonics instruction.

Select the statement that best describes how phonics materials are selected for use within
your district.

0/We select phonics material at the district-level, and all campuses are required to
use the same phonics curriculum.

We select phonics material at the district-level. These materials are available as
a resource but is not required for use at each campus.

We recommend a list of specific phonics material at the district-level. Campus
leaders can select from this recommended list.

Campus leaders determine use of phonics material.

Teachers determine use of phonics material and create or source their own
materials.

We do not currently have phonics material in our district.
Other

OO0 OO O O

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022

Powered by BoardOnTrack

34 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

Qualtrics Survey Software Page 27 of 32

Select the statement(s) that reflect(s) the type of phonics material used in your district.

Select all that apply
For English | For Spanish
Phonics Phonics

Check all that | Check all that
apply apply

Our district covers phoncs as part of our core RLA approach

Our district uses additional supplemental products to support M &/
phonics instruction

Select all materials that teachers in your district or charter will regularly use (once a week or
more, on average) for Grades K-3 phonics instruction.

If your district or charter does not use the materials listed, select "Other" and enter the
Publisher and Title, separated by a dash, in the text box below.

Instructional
Curriculum Materials  Supplemental

95% Group
American Reading Company

Amplify - Amplify Texas Skills Unit (TEA
Available Materials)

Amplify - Amplify Texas Core Product
Amplify Education CKLA

Benchmark Education Company - Benchmark
Phonics

Catawaba Press - Puzzle Piece Phonics

Center for the Collaborative Classroom -
Collaborative Literacy

EDUSPARK - Lengua, Ritmo, y Cultura
Esperanza/Valley Speech

Estrellita, Inc. - Accelerated Spanish Reading
Program

Express Readers Foundational Reading
Program

FlyLeaf

OO DDDDDQ\DDDDD
OO CICICICICI{EICICICICI

O o BQ:IDDDDDDDDD
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Instructional
Curriculum Materials  Supplemental
Go Phonics

Heinemann - Fountas & Pinnell
Heinemann - Units of Study

HMH - Arriba la lectura

HMH - Into Reading

HMH - Saxon Phonics & Spelling
InterEthnic, LLC - Alphabet Harbor Phonics
IStation - Istation Reading

IStation - Istation Reading en Espanol
Jolly Learning - Jolly Phonics
Jossey-Bass - Phonics Pathways
Kinestemus - Kinestem Program
Learning A-Z - Raz Plus

Learning Dynamics

Letterland International Ltd. - Letterland

Lexia Learning Systems, LLC - Lexia® Core5®
Reading

LifeLong Readers

Lucy Calkins - Units of Study for Teaching
Phonics Grades

McGraw Hill - Open Court Reading
McGraw Hill - Reading Mastery
McGraw Hill - Texas Maravillas
McGraw Hill - Texas Wonders

Mondo (Carnegie) - Bookshop Fonetica
Nessy

Neuhaus Education Center - Basic Language
Skills

Neuhaus Education Center - Reading
Readiness

Neuhaus Education Center - Scientific Spelling
NINE Enterprises - Johnny Can Spell

Open Up Resources - Differentiated Instruction
Block

00000 O0O0O0OD0OU0DO0OO0OO0DO0OO0OLODOUOO0OOCOO0OU0ooDODO0ODOoOoooo

OO0 000 ODO0O0OO0OO0O0O 0O O0OO0OOoO0OOoooooocooooooao
OO0 oo o o DQDDDCI 0O 0o DD{DDDQQDDDDDDD
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Instructional
Curriculum Materials  Supplemental

Open Up Resources - EL Education
Foundational Skills Block

Paradigm - Alpha Phonics

Phyllis Schlafly - Turbo Reader

Play and Talk International - Play and Talk
Puzzle Piece Phonics

Reading Horizons - Discovery

Really Great Reading Company, LLC - Phonics
Suite

Rosen - LevelUP

Savvas Learning Company - Savvas
Essentials: Foundational Reading

Savvas Learning Company - Texas mi Vision
Lectura

Savvas Learning Company - Texas myView
Literacy

Savvas Learning Company - Words Their Way
School Specialty - Alphabetic Phonics

Wilson - Foundations

Zaner-Bloser - SuperKids

Zoo Phonics

N/A
Our district does not use phonics materials

Other
Enter the product as "Publisher - Title"

0O 000000 O OoOoOoODOooooo
0O O0O0O0O0O 0O O Oboobooooo
0O O0OD0ODOD0O 0O OD OOoOOOooOooo

O
(]
O

Other
Enter the product as "Publisher - Title" O O O

Other
Enter the product as "Publisher - Title" O (] (]

Would you request all phonics products listed previously and/or
other products used by Texas educators be reviewed for quality?

Select all that apply.

https://tea.col.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextS... 3/30/2022

Qualtrics Survey Software Page 30 of 32

o Request that all phonics materials listed previously receive quality reviews

0O | |JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

O | |Request that a specific product receive a review:
Enter the product below as "Publisher - Title"

0O | JRequest that a specific product receive a review:
Enter the product below as "Publisher - Title"

Informational Questions

Additional Informational Questions

Has your district or charter ever used the Texas Resource Review
(TRR) to make decisions about which instructional materials to
use?

d Yes
O No

O | am not familiar with the Texas Resource Review (TRR)

In which subject areas have you used the TRR to obtain
irgO/r’nation about the quality of products?

nglish reading language arts
%panish reading language arts
O Prekindergarten
0O Math

Select the assessment platform (if any) your district leverages for
unit/module, diagnostic, or interim, and for which type of
assessments.
Select the assessment(s) your district requir
or encourages in the platform(s) below.

Unit/Module Other

Interim - Diagnostic Formatives ~ Formatives
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Select the assessment(s) your district requir What resources and/or PD would you like for TEA to provide to LEAs to support adoption
or encourages in the platform(s) below. purchasing and/or implementation of instructional materials?
. . . Unit/Module Other
Interim - Diagnostic Formatiyes ~ Formatives ot
Eduphoria | O O J a M
DMAC O O (] (] ) Approval
Texas Formative Assessment 0 0O 0 0 [ TEKS Certification F A |
Resource ertification Form - Approva
STAAR Interim IS/ O O O [ o By selecting this box, | confirm that the school board has certified the responses
and information provided in this document.
Other O O 0O [
(Enter platform below) | MAP |
Other
(Enter platform below) | l O O O O [ Powered by Qualtrics
Other O O O O [

(Enter platform below) |

The Children's Internet Protection Act

The Children's Internet Protection Act (CIPA) was enacted by Congress in
2000 to address concerns about children's access to obscene or harmful

content over the Internet. (You may find more information on the FCC

website.)

It is the intent of the Legislature that the State Board of Education ensure that
any instructional materials and technology purchased using funds disbursed

from the State Instructional Materials and Technology Fund meet the

requirements for certification under 47 U.S.C. Sections 254(h)(5)(B) and (C)
to the extent the certification is applicable to those materials. (

General Appropriations Act, Eighty-seventh Legislature)

Does your district or charter have a filter or a monitor in place to ensure that

students accessing digital instructional materials do not have access to

obscene or harmful content?

O No
J\\(‘es

Satisfaction

See S.B. No. 1
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Department of the Treasury
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Form 990

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

> Do not enter social security numbers on this form as it may be made public.
> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

A For the 2020 calendar year, or tax year beginning

7/01 , 2020, and ending

6/30

;202021

B Check if applicable:

c

Address change
Name change
Initial return

Final return/terminated
Amended return

Application pending

INTERNATIONAL LEADERSHIP OF TEXAS, INC.
1651 N GLENVILLE DRIVE #216

RICHARDSON, TX 75081

D Employer identification number

27-4549127

E Telephone number

(972) 479-9078

G Gross receipts $ 239,144, 685.

F Name and address of principal officer: EDWARD CONGER
SAME AS C ABOVE

| Tax-exempt status:

[X]501(c)3) | [501(0) ( )< (insertno) | [4947(a)1)or | [527

J Website: >

WWW. ILTEXAS . ORG

H(b) Are all subordinates included?

H(a) Is this a group return for subordinates?H Yes
If "No," attach a list. See instructions

Yes

X No
No

H(c) Group exemption number »

K Form of organization: |§|Corporation |_|Trust |_| Association |_| Other ™

| L Year of formation: 2011

| M State of legal domicile: TX

[Part] [Summary
1 Briefly describe the organization's mission or most significant activities: THE MISSION OF ILTEXAS IS TO PREPARE
o|  STUDENTS FOR EXCEPTIONAL LEADERSHIP ROLES IN THE INTERNATIONAL COMMUNITY BY
2|  EMPHASIZING SERVANT LEADERSHIP, MASTERING THE ENGLISH, SPANISH, AND CHINESE ~_
€|  LANGUAGES, AND STRENGTHENING THE MIND, BODY, AND CHARACTER. __~—~~~ """~~~
% 2 Check this box > if the organization discontinued its operations or disposed of more than 25% of its net assets.
S| 3 Number of voting members of the governing body (Part VI, line 1a)............... . ................... 3 7
ﬁ 4 Number of independent voting members of the governing body (Part VI, line 1b).................... ... 4 7
2| 5 Total number of individuals employed in calendar year 2020 (Part V, line 2a) .......................... 5 2,910
:_§ 6 Total number of volunteers (estimate if necessary). ... 6 210
<&| 7a Total unrelated business revenue from Part VIII, column (C), line 12.................................. 7a 0.
b Net unrelated business taxable income from Form 990-T, Part I, line 11................ .. ... ......... 7b 0.
Prior Year Current Year
° 8 Contributions and grants (Part VIII, line Th). ........ ... ... . 208,959, 057. 238,376,845.
2| 9 Program service revenue (Part VIIl, line 2g) ...................................L 2,569,077. 657, 880.
% 10 Investment income (Part VIII, column (A), lines 3,4, and 7d)......................... 849,614. 100, 460.
& | 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e)................ 9,500.
12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), line 12)..... 212,377,748. 239,144, 685.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3)......................
14 Benefits paid to or for members (Part IX, column (A), lined) .........................
® 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) ... .. 112,894,724. 119,942,843.
§ 16a Professional fundraising fees (Part X, column (A), line 11e)..........................
§ b Total fundraising expenses (Part IX, column (D), line 25) > 127,677.
W1 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24€). .. ... ..., 83,446,450. 97,167,816.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25)............. 196,341,174. 217,110, 659.
19 Revenue less expenses. Subtract line 18 from line 12............. ... .. ... ... ... . ... 16,036,574. 22,034,026.
5 § Beginning of Current Year End of Year
25/ 20 Total assets (Part X, line 16) .. ... .. oo 581,716, 650. 646,088,127.
ﬁé 21 Total liabilities (Part X, INe 26) . . ... .. 563,558,131. 605, 895, 582.
23| 22 Net assets or fund balances. Subtract line 21 from line 20 .. ......................... 18,158,519. 40,192, 545.
[Partll | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and
complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

A } Signature of officer Date
Sign ¢
Here } EDWARD CONGER SUPERINTENDENT
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check |_| if |PTIN
Paid CARROLL ELIZABETH ARNOTT self-employed | P01965628
Preparer Firm's name > SUTTON FROST CARY LLP
Use Only |fimsaddess ™ 600 SIX FLAGS DR., SUITE 600 Firm's EIN > 75-2593210
ARLINGTON, TX 76011 Phone no. (817) 649-8083

May the IRS discuss this return with the preparer shown above? See instructions

|§| Yes

|_|No

BAA For Paperwork Reduction Act Notice, see the separate instructions.
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line inthisPart lIL....... .. ... . . . . D

1 Briefly describe the organization's mission:
THE MISSION OF ILTEXAS IS TO PREPARE STUDENTS FOR EXCEPTIONAL LEADERSHTP ROLES IN THE

FOrm 990 0F 990-EZ2 ... ..o [] Yes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services?. ... D Yes No

If "Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses,
and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 190,021, 432. including grants of $ ) (Revenue $ 657,880.)
INTERNATIONAL LEADERSHIP OF TEXAS PREPARES STUDENTS FOR LEADERSHIP ROLES IN THE

ITS PROGRAMS. _ _ _ _
4b (Code: ) (Expenses $ including grants of $ ) (Revenue $ )
4¢ (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4 d Other program services (Describe on Schedule O.)

(Expenses  $ including grants of  $ ) (Revenue $ )
4 e Total program service expenses » 190,021,432,
BAA TEEA0102L 10/07/20 Form 990 (2020)
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 3
[PartIV_]CheckKlist of Required Schedules
Yes| No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If 'Yes,' complete
SChedule A . . . .. 1 X
2 |s the organization required to complete Schedule B, Schedule of Contributors See instructions?....................... 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates
for public office? If 'Yes,' complete Schedule C, Part | ... ... . . . . . . . . . . 3 X
4 Section 501(c)(3) organizations. Did the organization engacge in lobbying activities, or have a section 501(h) election
in effect during the tax year? If 'Yes,' complete Schedule C, Part Il.©. .. ... . . . . . . . . . . . . . 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If 'Yes,' complete Schedule C, Part Il . . . ... 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts? If 'Yes,' complete Schedule D, %
Part | . 6
7 Did the organization receive or hold a conservation easement, including easements to preserve open space, the
environment, historic land areas, or historic structures? If 'Yes,' complete Schedule D, Part Il ......................... 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f 'Yes,'
complete Schedule D, Part 1l . ... ... .. . 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If 'Yes,' complete Schedule D, Part IV. . ... .. . . . . . 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? If 'Yes,' complete Schedule D, Part V.. ... ... . . . . . . . . . . . . . 10 X
11 If the organization's answer to any of the following questions is 'Yes', then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 /f 'Yes,' complete Schedule
D, Part V. 11a|l X
b Did the organization report an amount for investments — other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 16? If 'Yes,' complete Schedule D, Part VIl ... ... .. . . . . . . . . . . . . . . .. .. 11b X
¢ Did the organization report an amount for investments — program related in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 16? If 'Yes,' complete Schedule D, Part VIII....... .. .. .. .. . . . . .. . . . .. i ... 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported
in Part X, line 167 If 'Yes,' complete Schedule D, Part IX ... ... .. . . 11d| X
e Did the organization report an amount for other liabilities in Part X, line 257 If 'Yes,' complete Schedule D, Part X. .. ... 11e| X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If 'Yes,' complete Schedule D, Part X.... |11f| X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If 'Yes,' complete
Schedule D, Parts Xl and XII. . ... . . . 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If 'Yes," and
if the organization answered 'No' to line 12a, then completing Schedule D, Parts XI and XII is optional................. 12b| X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E....................... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?..................... ... ... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments valued
at $100,000 or more? If 'Yes,' complete Schedule F, Parts | and IV...... .. .. . . . . . . . . . . . . . . . 14b X
15 Did the organization report on Part X, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If 'Yes,' complete Schedule F, Parts Il and IV. ... .. ... . . . . . . . . . . . . . . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If 'Yes,' complete Schedule F, Parts lll and IV . ..... ... . . . . . . . . . . . . . . . . .. . . . . . c......... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part X,
column (A), lines 6 and 11e? If 'Yes,' complete Schedule G, Part | See instructions. ................ ... ............... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines Tc and 8a? If 'Yes,' complete Schedule G, Part I1. ... ... . . . . . . . . 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 'Yes,'
complete Schedule G, Part IIL. ... .. . . . . . . . 19 X
20a Did the organization operate one or more hospital facilities? If 'Yes,' complete Schedule H............................ 20a X
b If 'Yes' to line 20a, did the organization attach a copy of its audited financial statements to this return? ................ 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1?7 If 'Yes,' complete Schedule I, Parts land Il...................... 21 X
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 4
[PartIV_[Checklist of Required Schedules (continued)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX,
column (A), line 27 If 'Yes,' complete Schedule I, Parts [ and Ill......... .. . . . . . 22 X
23 Did the organization answer 'Yes' to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If 'Yes,' complete
Schedule J. .. ... . 23 X
24 a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If 'Yes,' answer lines 24b through 24d and
complete Schedule K. If 'No, 'go to line 25a . . ... ... . . . . . . 24a| X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?.................. 24b X
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt DONAS 7 . ... 24c X
d Did the organization act as an 'on behalf of' issuer for bonds outstanding at any time during the year? ................. 24d X
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If 'Yes,' complete Schedule L, Part|........................... 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If 'Yes,' complete
Schedule L, Part L. ... . 25b X
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current or
former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35% controlled entity
or family member of any of these persons? If 'Yes,' complete Schedule L, Part Il........... ... .. ... .. ... .. ........ 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If 'Yes,' complete Schedule L, Part I1l. ... ... . . . . . . . 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions, for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? /f
'Yes,' complete Schedule L, Part IV. . . .. . . . . 28a X
b A family member of any individual described in line 28a? If 'Yes,' complete Schedule L, Part IV........................ 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations described in lines 28a or 28b? /f
Yes,' complete Schedule L, Part IV . . ... 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If 'Yes,' complete Schedule M. ............. 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If 'Yes,' complete Schedule M . ... . ... . . . . . 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If 'Yes,' complete Schedule N, Part |I. ... ... 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If 'Yes,' complete
Schedule N, Part I . ... . 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301.7701-2 and 301.7701-3? If 'Yes,' complete Schedule R, Part [ ........ .. . . . . . . . . . . . . . 33 X
34 Was the organization related to any tax-exempt or taxable entity? If 'Yes,' complete Schedule R, Part I, Ill, or IV,
and Part V, line 1. .. 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)7............... ... . ... ...... 35a| X
b If 'Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled
entity within the meaning of section 512(b)(13)? If 'Yes,' complete Schedule R, Part V, line 2 ......................... 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If 'Yes,' complete Schedule R, Part V, line 2. ... . . . . . . . . . . . . . . . . 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is
treated as a partnership for federal income tax purposes? If 'Yes,' complete Schedule R, Part VI...................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197
Note: All Form 990 filers are required to complete Schedule O.. ... ... .. . 38 X
Part V |Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthis Part V... .. .. D
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable.............. Ta 147
b Enter the number of Forms W-2G included in line T1a. Enter -0- if not applicable ........... 1b 0
c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WinNiNgs to Prize WINNEIS2 . . ... 1c¢| X
BAA TEEAQT04L 10/07720 Form 990 (2020)
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 5
|PartV | Statements Regarding Other IRS Filings and Tax Compliance (continued)
Yes | No
2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State-
ments, filed for the calendar year ending with or within the year covered by this return..... 2a 2,910
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? ............. 2b| X
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year?........................ 3a X
b If 'Yes," has it filed a Form 990-T for this year? If 'No' to line 3b, provide an explanation on Schedule O. ... ........ ... .. .. ... .. ... ........ 3b
4 a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?......... 4a X
b If 'Yes," enter the name of the foreign country™
See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ................ ... 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?............ 5b X
c If 'Yes,' to line 5a or 5b, did the organization file Form 8886-T7. .. ... ... . . . . . . 5¢c
6 a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization
solicit any contributions that were not tax deductible as charitable contributions?. ............. ... .. ... ... .. ... ... 6a X
b If 'Yes,' did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible?. . .. 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and
services provided to the payor?. .. ... 7a X
b If 'Yes,' did the organization notify the donor of the value of the goods or services provided? .......................... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
FOrmM 82827 . 7c X
d If 'Yes," indicate the number of Forms 8282 filed during theyear.......................... | 7d|
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?.......... 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?.............. 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899
AS TEQUITEA . L 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form T008-C 7 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the sponsoring
organization have excess business holdings at any time during the year?. ........ ... ... .. ... . ... . . . ... .. 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 49667 . .............. ... ... ... ... ...... 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person?...................... 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIII, line 12................... ... 10a
b Gross receipts, included on Form 990, Part VIIl, line 12, for public use of club facilities. . . .. 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders. ........... ... ... ... ... .. 11a
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them.). ... 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 ............. 12a
b If 'Yes," enter the amount of tax-exempt interest received or accrued during the year....... | 12b|
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? ................ ... ... .. ... ... ... 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to issue qualified health plans........................ .. 13b
c Enter the amount of reservesonhand ....... ... .. . . . 13c
14 a Did the organization receive any payments for indoor tanning services during the tax year?. . .......................... 14a X
b If 'Yes,' has it filed a Form 720 to report these payments? If ‘No,' provide an explanation on Schedule O............... 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year?. ... ... 15 X
If "Yes,' see instructions and file Form 4720, Schedule N.
16 |s the organization an educational institution subject to the section 4968 excise tax on net investment income?......... 16 X
If 'Yes,' complete Form 4720, Schedule O.
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 6
Part VI |Governance, Management, and Disclosure For each 'Yes' response to lines 2 through 7b below, and for
a 'No' response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on

Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this Part V... . o

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year.... .. 1a 7
If there are material differences in voting rights among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent. . . .. 1b 7
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key employee? . ... 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person?......................... 3 X
4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was filed? . ... .. . 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets?.............. 5 X
6 Did the organization have members or stockholders?. .. ... ... 6 X
7 a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body ? . ... 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body?. . ... .. .. . 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following:
aThe governing body 2. ... ... . 8al X
b Each committee with authority to act on behalf of the governing body?....... ... ... .. .. . . . 8b| X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If 'Yes,' provide the names and addresses on Schedule Q. ........................... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates?. ...... ... ... .. ... ... .. . ... . . ... ... ... 10a X
b If 'Yes,' did the organization have written policies and procedures governing the activities of such chapters, affiliates, and branches to ensure their
operations are consistent with the organization's exempt pUIPOSES? . . . . .. ... 10b
11 a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form?. .. ................... 11a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990. QEE SCHEDULE O
12a Did the organization have a written conflict of interest policy? If ‘No," go to line 13...... ... .. ... ... ... ... .. ... c..... 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise
10 CONFICES . 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If 'Yes,' describe in
Schedule O how this was done ... SEE. SCHEDULE . Q... . 12¢| X
13 Did the organization have a written whistleblower policy?. . ... ... .. . 13 X
14 Did the organization have a written document retention and destruction policy?....... ... ... ... ... .. .. ... .. 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEQ, Executive Director, or top management official. . SEE . SCHEDULE. .O....................... 15a| X
b Other officers or key employees of the organization. ......... ... .. . 15b| X
If 'Yes' to line 15a or 15b, describe the process in Schedule O (see instructions).
16 a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the Year?. .. ... . 16a X
b If 'Yes,' did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such arrangements?. ... .. .. ... . . 16b
Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed > NONE

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (Section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

Own website D Another's website Upon request D Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial statements available to
the public during the tax year. SEE SCHEDULE O

20 State the name, address, and telephone number of the person who possesses the organization's books and records >

JAMES DWORKIN 1651 N GLENVILLE DRIVE RICHARDSON TX 75081 (972) 479-9078
BAA TEEA0106L 10/07/20 Form 990 (2020)
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 7
Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line inthisPart VII...... ... ... ... .. . .. .. . . ... .. ... ........... D
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

® | ist all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization's current key employees, if any. See instructions for definition of 'key employee.'
® | ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)

who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

® | ist all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.

® | ist all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©
O ® from ome box. uniess person (0) (E) ®
e | esanangtiosranda | Reportle, | corcborle | Estimaloq amoun
e [ S EEIREEE WATBMSO | “TNBTOBMEG " | compensation from
hroeL;zristefgr % a %: 5 E % g ED oar‘ggnrigla\at}ggs
organiza-[8 2 = % @8
w | Elsl B 2
dotted g & @
line) & %
_( _EDWARD CONGER ___ _________ | _40_
CEO/SUPER. 5 X 250,000. 0. 5,278.
_@_ JERRY MCCREIGHT ___________ _40_
CHIEF ADMIN OFF 2 X 162,500. 0. 4,629.
_®_LAURA CARRASCO-NAVARRETE _ __ _ _40_
DEPUTY SUPER. 0 X 162,500. 0. 4,629.
_@_ THOMAS SEABERRY ___________ _40_
DEPUTY SUPER. 0 X 162,500. 0. 4,629.
_®_JAMES DWORKIN __ ___________ _40_
CFO 0 X 160,000. 0. 19.
_® MATILDA OROZCO __ _ _________ _40_
AREA SUPER. 0 X 150,000. 0. 4,629.
_(_ANTHONTA PALAGONIA _______ __ _40_
AREA SUPER. 0 X 150,000. 0. 4,629.
_® RODNEY COOKSY ~____________ _40_
AREA SUPER. 0 X 140,000. 0. 4,629.
_® TRACY COX __ _ _____________ _1_
SECRETARY 0 X X 0. 0. 0.
(0 SONER TARIM ______________ _ 1
MEMBER 0 X 0. 0. 0.
an_DR._LYNN BEACH __ __________ _1_
VICE PRESIDENT 0 X X 0. 0 0
(2 MAJOR GENERAL JAMES WILLIAMS | 1 _
PRESIDENT 0 X X 0. 0 0
(3 PETER A. GUDMUNDSSON _ ______ _1_
MEMBER 0 X 0. 0. 0.
(4 CHRIS MORELAND ____________ _ 1
MEMBER 0 X 0. 0. 0.
BAA TEEAO107L  10/07/20 Form 990 (2020)

Powered by BoardOnTrack 45 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC.

27-4549127

Page 8

|_Part VII | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(B) ©)
Positi
(A) Axerage t(>d0 notlchecismgrr]e_thgn hone (D) (E) (F)
Name and title Sg:: oLf’fTéeurna?]SdSap?izrseogéf/trgéteae? com;?sg:;?obriefrom comgeer?;)ariiaobnlefrom Estimaftecghamount
wee o — h izati lated ati of other
ey 2 FTQ[F[3 TS| WARISS | “WHEIRS® | cqpeersaton om
for SE S8 g |53 and related
related & S =] |3 5 &< organizations
organiza (& 2| & 2|%g
- tions S| = = é
below = & &
dlptted § % §
ine) & g
(5_GABRIELA SMITH ___________ |__ 1_]
MEMBER 0 X 0 0 0.
a@ ]
a
a ]
a ]
@ o
@y o
@ o
ey o
@esy o __]
@ _____]
TbhbSubtotal ... ... .. . . > 1,337,500. 0. 33,071.
c Total from continuation sheets to Part VII, Section A. . ... .............. .. .. > 0. 0. 0.
dTotal (add lines1band1c)........... ... ... ... ... ... ... ... ... ....... > 1,337,500. 0. 33,071.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable compensation
from the organization ™ 32
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee
on line 1a? If 'Yes,' complete Schedule J for such individual. ... ... ... .. . . . . . . . . . . . . 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,0007? /f 'Yes,' complete Schedule J for
such individual . . . ... 4 X
5 Did any person listed on line Ta receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If 'Yes,' complete Schedule J for such person............................. 5 X

Section B. Independent Contractors

T Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

(A) ) .
Name and business address Description of services

©
Compensation

SODEXO OPERATIONS, LLC 9801 WASHINGTONIAN BLVD. GAITHERSBURG, MD 208 |FOOD MANAGEMENT

7,573,846.

JS WALTZ CONSTRUCTION LLC 449 S 48TH ST. #105 TEMPE, AZ 85281 CONSTRUCTION

3,572,985.

PBS OF TEXAS 3456 ALEMEDA ST. FORT WORTH, TX 76126 FACILITY CLEANING

2,892,040.

HEWLETT PACKARD COMPANY 1501 PAGE MILL RD. PALO ALTO, CA 94304 TECH SERV & EQUIPMNT

1,924,016.

KEY CONSTRUCTION 3960 SANDSHELL DR. FORT WORTH, TX 76137 CONSTRUCTION

1,913,938.

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization ™ 75
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 9
Part VIII| Statement of Revenue
Check if Schedule O contains a response or note to any line inthis Part VIIL ... . D
A) (B) © D)

Total revenue Related or Unrelated Revenue
exempt business excluded from tax
function revenue under sections
revenue 512-514

.,g | 1a Federated campaigns . ........ 1a
s § b Membership dues............. 1b
t:.é ¢ Fundraising events. ........... 1c
b= x| d Related organizations ......... 1d
&8
& g e Government grants (contributions) .... | 1e| 238376754.
5 ®| £ Al other contributions, gifts, grants, and
g g similar amounts not included ahove . . . 1f 91.
2 & 9 Noncash contributions included in
=S lines Ta-1f. . ... 19
&S| hTotal. Add lines Ta-1f........................ ... > 238376845.
g Business Code
g 2a OTHER PROGRAM SERVICE _  [611710 415, 280. 415, 280.
% b REVENUE FROM MEMBER DISTR _ |611710 381,842. 381,842.
g C FOOD SERVICE REVENUE 722210 -139,242. -139,242.
o d
v - - - - - ___
€l e
g, f All other program service revenue. . ..
& | gTotal.Add lines2a-2f ... ............................ > 657, 880.
3 Investment income (including dividends, interest, and
other similar amounts) ................... ... .. ... > 68,491. 68,491.
4 Income from investment of tax-exempt bond proceeds *>
5 Royalties............ >
(i) Real (ii) Personal
6a Grossrents........ 6a 9,500.
b Less: rental expenses |6b
¢ Rental income or (loss) |6¢ 9,500.
d Net rental income or (loss) .......................... > 9,500. 9,500.
7 a Gross amount from (i) Securities (ii) Other
sales of assets
other than inventor 7a 31,969.
b Less: cost or other basis
and sales expenses 7b
c Gainor (loss). ... ... 7c 31,969.
dNetgainor(loss)............................. > 31,969. 31,969.
@ | 8a Gross income from fundraising events
g (not including $
% of contributions reported on line 1c).
[xed See Part IV, line 18 .. .......... 8a
§ b Less: direct expenses...... 8b
ol ¢ Net income or (loss) from fundraising events ......... >
9a Gross income from gaming activities.
See Part IV, line 19.. .. ......... 9a
b Less: direct expenses. ... .. 9b
¢ Net income or (loss) from gaming activities........... >
10a Gross sales of inventory, less. . ...
returns and allowances. . ........ n0a
b Less: cost of goods sold. . .. n0b
¢ Net income or (loss) from sales of inventory.......... >
g Business Code
§ g LK
8 § b_ _________
g °__
z | dAllotherrevenue ..................
= e Total. Add lines 11a-11d . ........................ ..
12 Total revenue. See instructions...................... ™ 239144685. 667,380. 0. 100,460.
BAA TEEA0109L  10/07/20 Form 990 (2020)
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 10
[PartIX [ Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note to any line inthis Part IX........... .. ... .. ... . ... .. ... ... ... |X|
; ; (A) (B) ©) (D)
Do not include amounts reported on lines Total expenses Pro N M .
gram service anagement and Fundraising
6b, 7b, 8b, 9b, and 10b of Part VIll. expenses general expenses expenses
1 Grants and other assistance to domestic
organizations and domestic governments.
SeePartIV,line21........................
2 Grants and other assistance to domestic
individuals. See Part IV, line22 ............
3 Grants and other assistance to foreign
organizations, foreign governments, and for-
eign individuals. See Part IV, lines 15 and 16
4 Benefits paid to or for members............
5 Compensation of current officers, directors,
trustees, and key employees ............... 582, 553. 0. 582, 553. 0.
6 Compensation not included above to
disqualified persons (as defined under
section 4958(f)(1)) and persons described
in section 4958(c)3)B) .. ...l 0. 0. 0. 0.
7 Other salaries and wages .................. 105,053,471. 91,670,751.] 13,269,830. 112,890.
g8 Pension plan accruals and contributions
(include section 401 (k) and 403(b)
employer contributions) ..o 4,930, 346. 4,295,245. 630,829. 4,272.
9 Other employee benefits................... 7,920,282. 6,970,357. 941, 396. 8,529.
10 Payrolltaxes.............................. 1,456,191. 1,261,249. 193,350. 1,592.
11 Fees for services (nonemployees):
aManagement......... ... ...l
blegal ... 423,524, 423,524,
cAccounting. ...l 75,370. 75,370.
dlobbying......... ... oo
e Professional fundraising services. See Part IV, line 17. . .
f Investment managementfees..............
g Other. (If line 11g amount exceeds 10% of line 25, column
(A) amount, list Tine 11g expenses on Schedule 0.5CH. © 26, 325, 227. 23,841,707. 2,483,520.
12 Advertising and promotion..................
13 Officeexpenses...........................
14 Information technology.....................
15 Royalties..................... ...
16 OCCUPANCY . v oo 5,739, 859. 5,693,199. 46, 660.
17 Travel ... i 390, 926. 306,813. 83,719. 394.
18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials. ............ ... ... L.
19 Conferences, conventions, and meetings. ...
20 Interest......... ... ..l 30,222,350. 26,498,159. 3,724,191.
21 Payments to affiliates............... ... ...
22 Depreciation, depletion, and amortization ... 14,409, 930. 12,666,548. 1,743,382.
23 Insurance.................iiiiii, 1,607,253. 1,447,067. 160,186.
24 Other expenses. Iltemize expenses not
covered above (List miscellaneous expenses
on line 24e. If line 24e amount exceeds 10%
of line 25, column (A) amount, list line 24e
expenses on Schedule O.)..................
a SUPPLIES _ _ _ _ _ _ _ _ ______ 16,830,043. 14,693,698. 2,136,345.
b MISCELLANEOUS 694, 045. 227,350. 466, 695.
¢c¥FOOD _ _ __ 449,289. 449,289.
d.
e All otherexpenses. ........................
25 Total functional expenses. Add lines 1 through 24e. . . . 217,110, 659. 190,021,432. 26,961,550. 127,677.
26 Joint costs. Complete this line only if
the organization reported in column (B)
joint costs from a combined educational
campaign and fundraising solicitation.
Check here » [ ] if following
SOP 98-2 (ASC 958-720). . .................

BAA
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Form 990 (2020) INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 11
Part X |Balance Sheet
Check if Schedule O contains a response or note to any line inthis Part X .. ... ... D
A (B)
Beginning of year End of year

Powered by BoardOnTrack

1 Cash — non-interest-bearing. . ... . . . 113,851,914.| 1 136,255,776.
2 Savings and temporary cash investments....................... .. L 2
3 Pledges and grants receivable, net............. ... 3
4 Accounts receivable, net ... .. 27,413,333.| 4 32,030,542.
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons..................... 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), and persons described in section 4958(c)R)B).............. 6
7 Notes and loans receivable, net......... ... ... .. 7
21 8 Inventories for sale or USe.......... ... 8
§ 9 Prepaid expenses and deferred charges.................... .. ... .. ... .. 194,376.| 9
< 10a Land, buildings, and equipment: cost or other basis.
Complete Part VI of Schedule D.................... 10a|] 498,381,299.
b Less: accumulated depreciation.................... 10b 55,353, 786. 436,278,788.| 10c 443,027,513.
11 Investments — publicly traded securities. .......... ... .. ... o 11
12 Investments — other securities. See Part IV, line 11......................... ... 12
13 Investments — program-related. See Part IV, line 11........................... 13
14 Intangible assets. . ... 14
15 Other assets. See Part IV, line 11......... . 3,978,239.|15 34,774,296.
16 Total assets. Add lines 1 through 15 (must equal line 33). ...................... 581,716,650.| 16 646,088,127.
17 Accounts payable and accrued eXpenses. ... ... ... 28,437,864.|17 36,851, 267.
18 Grants payable ... ... 18
19 Deferred revenue .. ... . . 156,587.|19 260,490.
20 Tax-exempt bond liabilities........... ... .. ... 20
$ 21 Escrow or custodial account liability. Complete Part IV of Schedule D........... 21
= | 22 Loans and other payables to any current or former officer, director, trustee,
0 key employee, creator or founder, substantial contributor, or 35%
g controlled entity or family member of any of these persons..................... 22
23 Secured mortgages and notes payable to unrelated third parties................ 533,629,428.| 23 565,125, 346.
24 Unsecured notes and loans payable to unrelated third parties. . ................. 24
25 Other liabilities (including federal income tax, payables to related third parties,
and other liabilities not included on lines 17-24). Complete Part X of Schedule D. 1,334,252.]25 3,658,479.
26 Total liabilities. Add lines 17 through 25. .. ... ... ... . i 563,558,131.| 26 605,895,582.
" Organizations that follow FASB ASC 958, check here >
§ and complete lines 27, 28, 32, and 33.
_: 27 Net assets without donor restrictions................. .. ... .. ... . ... . ...... 1,865,609.|27 2,633,540.
m | 28 Net assets with donor restrictions........ ... ... .. .. ... .. ... 16,292,910.| 28 37,559, 005.
'E Organizations that do not follow FASB ASC 958, check here > D
c and complete lines 29 through 33.
6 29 Capital stock or trust principal, or current funds. ............................... 29
2 30 Paid-in or capital surplus, or land, building, or equipment fund.................. 30
§ 31 Retained earnings, endowment, accumulated income, or other funds............ 31
% 32 Total netassetsor fund balances.......... ... ... ... . ... ... ... ... ... 18,158,519.|32 40,192,545.
2 | 33 Total liabilities and net assets/fund balances. . ....................... ... ... ... 581,716,650.]| 33 646,088,127.
BAA TEEAOT11L  10/07/20 Form 990 (2020)
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Form 990 (2020) INTERNATIONAL LEADERSHTIP OF TEXAS, INC. 27-4549127 Page 12
Part XI | Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part XI......... .. D
1 Total revenue (must equal Part VIII, column (A), line 12). ... .. ... . . .. . . . . 1 239,144, 685.
2 Total expenses (must equal Part IX, column (A), line 25). ........... ... ... ... ... ... 2 217,110,659.
3 Revenue less expenses. Subtract line 2 fromline 1......... ... ... ... ... ... 3 22,034,026.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)).................. 4 18,158,519.
5 Net unrealized gains (losses) on investments. .. ... .. 5
6 Donated services and use of facilities. .. ... . . 6
7 INVESIMENt EXPENSES . . 7
8 Prior period adjustments . . ... 8
9 Other changes in net assets or fund balances (explain on Schedule O). ................ .. ... .. ........... 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMN (B)) . o oo 10 40,192,545.
Part Xll | Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XII. ... . D
Yes | No
1 Accounting method used to prepare the Form 990: D Cash Accrual D Other
If the organization changed its method of accounting from a prior year or checked 'Other,' explain
in Schedule O.
2 a Were the organization's financial statements compiled or reviewed by an independent accountant? .................... 2a X
If 'Yes,' check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
Separate basis DConsolidated basis D Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant?. ................. .. ... .. ... .. ... 2b| X
If 'Yes,' check a box below to indicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both:
D Separate basis Consolidated basis D Both consolidated and separate basis
c If 'Yes' to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? ........................ 2c X
If the organization changed either its oversight process or selection process during the tax year, explain
on Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single
Audit Act and OMB Circular A-T337 . .o 3a] X
b If 'Yes,' did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits . .......................... 3b| X
BAA TEEAOT12L 10/19/20 Form 990 (2020)
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Public Charity Status and Public Support ONB o, 15450047

SCHEDULE A y PP 2020
(Form 990 or 990-EZ) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ. Open to Public
Department of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

(8] A wWN

N O

O

10

11
12

a

b

c

d[]

. A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-E2).)

. A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

. A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

D A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

D An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

D An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

H An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one
or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally
integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations .. ... I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any 'unusual grants.’). . ... ...

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf..................

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

4 Total. Add lines 1 through 3. ..

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)...

6 Public support. Subtract line 5
fromlined................. ..

Section B. Total Support

Calendar year (or fiscal year
beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total

7 Amounts fromline4..... ... ..

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources...............

9 Net income from unrelated
business activities, whether or
not the business is regularly
carriedon....................

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ...
11 Total support. Add lines 7
through 1Q...................
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. . ... . . .. . > D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2020 (line 6, column (f), divided by line 11, column (f)).................... ... ... 14 %
15 Public support percentage from 2019 Schedule A, Part Il, line 14 . ... .. . 15 %

16a 33-1/3% support test—2020. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... .. .. ... .. . . . . . . > D

b 33-1/3% support test—2019. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ................ .. . .. ... . . . . . . . > D

17a 10%-facts-and-circumstances test—2020. |f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization........... > D

b 10%-facts-and-circumstances test—2019. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the 'facts-and-circumstances' test. The organization qualifies as a publicly supported organization.............. > H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... »

BAA Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-EZ) 2020

INTERNATIONAL LEADERSHIP OF TEXAS,

INC.

27-4549127

Page 3

Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) >

1

Gifts, grants, contributions,
and membership fees
received. (Do not include

any 'unusual grants.").........

2 Gross receipts from admissions,

merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. ..........

3 Gross receipts from activities

that are not an unrelated trade
or business under section 513.

4 Tax revenues levied for the

organization's benefit and
either paid to or expended on
its behalf

5 The value of services or

facilities furnished by a
governmental unit to the
organization without charge . ..

6 Total. Add lines 1 through 5. ..
7a Amounts included on lines 1,

2, and 3 received from
disqualified persons. . .........

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear................. ..

c Add lines 7aand 7b...........

8 Public support. (Subtract line

7cfromline6.)...............

(a) 2016 (b) 2017

(c) 2018

(d) 2019

(e) 2020

(f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in) >

9 Amounts fromline6..........
10a Gross income from interest, dividends,

11

payments received on securities loans,
rents, royalties, and income from
similar sources. .................
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 ..
¢ Add lines 10aand 10b........
Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon. . .............

12 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in
Part VI ...

13 Total support. (Add lines 9,

14

10c, 11, and 12.)

(a) 2016 (b) 2017

(c) 2018

(d) 2019

(e) 2020

(f) Total

First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Section C. Computation of Public Support Percentage

15 Public support percentage for 2020 (line 8, column (f), divided by line 13, column (f)).................... ... ... 15 %
16 Public support percentage from 2019 Schedule A, Part Ill, line 15.. .. ... . . . . . . . . . . . 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (f)).................... 17 %
18 Investment income percentage from 2019 Schedule A, Part Ill, line 17 ... ... ... ... ... ... .. ........... 18 %

19a 33-1/3% support tests—2020. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... >

b 33-1/3% support tests—2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .... ™ H
>

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions.

BAA

TEEA0403L 09/14/20

Powered by BoardOnTrack

Schedule A (Form 990 or 990-EZ) 2020

53 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

Schedule A (Form 990 or 990-E7) 2020  INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 4

Part IV | Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes," answer lines 3b
and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use. 3c

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations. 4b

(2]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was
accomplished (such as by amendment to the organizing document). 5a

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document? 5b

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? /f 'Yes,' provide detail in Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990 or 990-EZ2). 7

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77 If 'Yes,'
complete Part | of Schedule L (Form 990 or 990-EZ). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI. %

¢ Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part VI. 9%

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f 'Yes,'
answer line 10b below. 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.). 10b

BAA TEEAQ404L  01/20/21 Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E2) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 5
[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described in lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described in line 11a above? 11b

€ A 35% controlled entity of a person described in line 11a or 11b above? If 'Yes'to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If '‘No," describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If ‘No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [I The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described in line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of

each of the supported organizations? If 'Yes' or ‘No,' provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b
BAA TEEA0405L  09/14/20 Schedule A (Form 990 or 990-EZ) 2020
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27-4549127 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

(N[,

Minimum Asset Amount (add line 7 to line 6)

W N(fo|o | A

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA
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[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D — Distributions Current Year
1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2020 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
0] (i) (iii)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2020 Amount for 2020
1 Distributable amount for 2020 from Section C, line 6
2 Underdistributions, if any, for years prior to 2020 (reasonable
cause required — explain in Part VI). See instructions.
3 Excess distributions carryover, if any, to 2020
aFrom2015...............
bFrom201G...............
cFrom2017...............
dFrom2018...............
eFrom2019...............
f Total of lines 3a through 3e
g Applied to underdistributions of prior years
h Applied to 2020 distributable amount
i Carryover from 2015 not applied (see instructions)
j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.
4 Distributions for 2020 from Section D,
line 7:
a Applied to underdistributions of prior years
b Applied to 2020 distributable amount
¢ Remainder. Subtract lines 4a and 4b from line 4.
5 Remaining underdistributions for years prior to 2020, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.
6 Remaining underdistributions for 2020. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.
7 Excess distributions carryover to 2021. Add lines 3j and 4c.
8 Breakdown of line 7:
a Excess from 2016.......
b Excess from 2017... .. ..
C Excess from 2018 ......
d Excess from 2019.. ... ..
e Excess from 2020.. .. ...
BAA Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-EZ2) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

BAA TEEAQ408L  09/14/20 Schedule A (Form 990 or 990-EZ) 2020
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SChedule B OMB No. 1545-0047
Schedule of Contributors

(Form 990, 990-EZ, 2020

or 990-PF) » Attach to Form 990, Form 990-EZ, or Form 990-PF.

Department of the Treasury . R .

Internal Revenue Service > Go to www.irs.gov/Form990 for the latest information.

Name of the organization ) Employer identification number

INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501)( 3 ) (enter number) organization

D 4947(a)(1) nonexempt charitable trust not treated as a private foundation

[ ] 527 political organization

Form 990-PF |:| 501(c)(3) exempt private foundation
|:| 4947(a)(1) nonexempt charitable trust treated as a private foundation

|:| 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money
or property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor's total contributions.

Special Rules

|:| For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33-1/3% support test of the regulations
under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part Il, line 13, 16a, or 16b, and that
received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i)
Form 990, Part VIII, line 1h; or (ii) Form 990-EZ, line 1. Complete Parts | and .

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor,
during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, literary, or educational
purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering 'N/A" in column (b) instead of the
contributor name and address), I, and Ill.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor,
during the year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than
$1,000. If this box is checked, enter here the total contributions that were received during the year for an exclusively religious,
charitable, etc., purpose. Don't complete any of the parts unless the General Rule applies to this organization because
it received nonexclusively religious, charitable, etc., contributions totaling $5,000 or more during the year . >3

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 990-EZ, or
990-PF), but it must answer 'No' on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF,
Part |, line 2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

BAA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2020)
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Name of organization Employer identification number
INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127
Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
1 U S DEPARTMENT OF AGRICULTURE Person
- r- T Payroll D
11400 INDEPENDENCE AVE., S.W. ________________ $__12,071,919.| Noncash []
Complete Part Il fo
WASHINGTON, DC 20250 gonca%h contrributiorrls.)
(a) (b) (©) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
2 |U S DEPARTMENT OF EDUCATION Person
Payroll D
1400 MARYLAND AVE., S.W. ___________________ $__17,014,997.| Noncash []
Complete Part Il for
_Wl-\§H_Il\I§T_OE r _Dg _2_02 QZ _______________________ lgoncapsh contributions.)
©)] (b) (©) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
3 TEXAS EDUCATION AGENCY Person
- r- T Payroll D
11701 N_CONGRESS AVENUE  _ ___________________ $__203,966,009.| Noncash []
Complete Part Il for
_A§§T_IN/_ _T2< _7_8_7 Ql __________________________ goncapsh contributions.)
(a) (b) (©) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
4 SMALL BUSINESS ADMINISTRATION Person
- r- T Payroll D
1409 3RD ST., Sw__ __________ _ __ __ _________ S __ 779,388.| Noncash []
Complete Part Il for
WASHINGTON, DC 20416 gonca%h contributions.)
(@) (b) (c) o
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
- r- T Payroll D
______________________________________ $___________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (©) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
- r- T Payroll D
______________________________________ $___________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
BAA TEEA0702L 07/28/20 Schedule B (Form 990, 990-EZ, or 990-PF) (2020)
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Schedule B (Form 990, 990-EZ, or 990-PF) (2020) 1 1 Page 3
Name of organization Employer identification number
INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127
Part Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.
(a) No. o (b) . © . @
from Description of noncash property given FMV (or estimate) Date received
Part| (See Instructions.)
N/A ]
I ) I
(a) No. o (b) . © . @
from Description of noncash property given FMV (or estimate) Date received
Part | (See Instructions.)
I ! I
(a) No. o (b) . © . @
from Description of noncash property given FMV (or estimate) Date received
Part | (See instructions.)
I ! I
() No. - (b) , © )
from Description of noncash property given FMV (or estimate) Date received
Part | (See instructions.)
I ! I
(2) No. - (b) ) © d)
from Description of noncash property given FMV (or estimate) Date received
Part | (See instructions.)
I ! I
(2) No. - (b) ) © d)
from Description of noncash property given FMV (or estimate) Date received
Part | (See instructions.)
I ! I
BAA Schedule B (Form 990, 990-EZ, or 990-PF) (2020)
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Name of organization Employer identification number
INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127

Partlll | Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8),
or (10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and
the following line entry. For organizations completing Part Ill, enter the total of exclusively religious, charitable, etc.,

contributions of $1,000 or less for the year. (Enter this information once. See instructions.)............. >S

Use duplicate copies of Part Il if additional space is needed.

@)
No. from
Part |

(b) Purpose of gift

(c) Use of gift

Transferee's name, address, and ZIP + 4

(e) Transfer of gift

(@)
No. from
Part |

Transferee's name, address, and ZIP + 4

(e) Transfer of gift

(@)
No. from
Part |

Transferee's name, address, and ZIP + 4

(e) Transfer of gift

@)
No. from
Part |

Transferee's name, address, and ZIP + 4

(e) Transfer of gift

BAA
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. . OMB No. 1545-0047
SCHEDULE D Supplemental Financial Statements .
(Form 990) » Complete if the organization answered 'Yes' on Form 990, 2020
PartV, line 6,7,8,9,10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.
> Attach to Form 990.
> Go to www.irs.gov/Form990 for instructions and the latest information.

Open to Public

Department of the Treasury

Internal Revenue Service Inspection
Name of the organization Employer identification number
INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127
Part| |Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered "Yes' on Form 990, Part IV, line 6.
(a) Donor advised funds (b) Funds and other accounts

1 Total number atend ofyear................

2 Aggregate value of contributions to (during year). . . .. ..

3 Aggregate value of grants from (during year). . ........

4 Aggregate value atend ofyear.............

5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization's property, subject to the organization's exclusive legal control?........................... D Yes D No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private benefit? . .. ... DYes D No

Partll | Conservation Easements.
Complete if the organization answered 'Yes' on Form 990, Part |V, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (for example, recreation or education) Preservation of a historically important land area
Protection of natural habitat H
Preservation of open space

Preservation of a certified historic structure

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the
last day of the tax year.

Held at the End of the Tax Year

a Total number of conservation easements. . ... ... 2a
b Total acreage restricted by conservation easements............. ... ... ... 2b
¢ Number of conservation easements on a certified historic structure includedin @)............. 2c
d Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic
structure listed in the National Register. . ........ .. .. . . . . . . . . 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year »

4 Number of states where property subject to conservation easement is located >
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,

and enforcement of the conservation easements it ROIAS?......... ... ..o [ ]Yes [ ]No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
>

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

-$

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170(h) (@A) B) (1) 7. . . . o DYes D No

9 In Part XlllI, describe how the organization reports conservation easements in its revenue and expense statement and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for
conservation easements.

Part lll |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered 'Yes' on Form 990, Part |V, line 8.

1a If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide in
Part Xlll the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items:

(i) Revenue included on Form 990, Part VIII, line 1.. ... o >3
(i) Assets included in Form 990, Part X ... . ... o >3

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following
amounts required to be reported under FASB ASC 958 relating to these items:

a Revenue included on Form 990, Part VIII, line 1 ... . . . >SS
b Assets included in Form 990, Part X . ... . >SS
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3301L 08/18/20 Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 2
[Part lll |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its collection
items (check all that apply):

a Public exhibition d Loan or exchange program
b Scholarly research e Other
c Preservation for future generations

4 Provide a description of the organization's collections and explain how they further the organization's exempt purpose in
Part XIII.

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets D v D N
es o

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered 'Yes' on Form 990, Part IV,
line 9, or reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X?. ... [ ]Yes [ |No

b If 'Yes," explain the arrangement in Part XlII and complete the following table:

Amount
c Beginning balance. .. ... .. 1c
d Additions during the year. . . ... 1d
e Distributions during the year. . ... . 1le
f Ending balance. . ... 1f

[Part V| Endowment Funds. Complete if the organization answered 'Yes' on Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years hack

1a Beginning of year balance. . .. ..
b Contributions..................

¢ Net investment earnings, gains,
andlosses....................

d Grants or scholarships.........

e Other expenditures for facilities
and programs . ................

f Administrative expenses .......
g End of year balance ...........
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

[}

a Board designated or quasi-endowment > s
b Permanent endowment » %
¢ Term endowment > %

The percentages on lines 2a, 2b, and 2¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: Yes No
(1) Unrelated organizations . ... ... 3a(i)
(i) Related organizations . .. ... .. . 3a(ii)

b If "Yes' on line 3a(ii), are the related organizations listed as required on Schedule R? .............................. 3b

4 Describe in Part XIII the intended uses of the organization's endowment funds.

Part VI | Land, Buildings, and Equipment.
Complete if the organization answered 'Yes' on Form 990, Part 1V, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other basis| (b) Cost or other (c) Accumulated (d) Book value
(investment) basis (other) depreciation
Taland...... ... ... .. ... ... 46,346,699. 46,346,699.
bBuildings. ... 439,127,982.] 50,230,602.| 388,897,380.
c Leasehold improvements. .............. ...
dEquipment. ... 12,906,618. 5,123,184. 7,783,434.
eOther.............. ... .
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.)..................... > 443,027,513.
BAA Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 TNTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 3

Part VIl | Investments — Other Securities. N/A
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(@) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives. ...............................
(2) Closely held equity interests. ........................
(3) Other

Total. (Column (b) must equal Form 990, Part X, column (B) line 12.). .. ™

Part VIII | Investments — Program Related. N/A
|—ICompIete if the orggnization answered 'Yes' on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

M
@
3
&)
®)
®)
)
®
(&)
a0
Total. (Column (b) must equal Form 990, Part X, column (B) line 13.) .. ™

Part IX | Other Assets. o ' .
Complete if the organization answered 'Yes' on Form 990, Part 1V, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

(1) CONSTRUCTION IN PROGRESS 34,774,296.
@
3
@
®)
®)
%)
®)
&)
(10)
Total. (Column (b) must equal Form 990, Part X, column (B) line 15.). ... ... . . . . . . . . . . . . . . .. > 34,774,296.

Part X | Other Liabilities.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.

1. (a) Description of liability (b) Book value
(1) Federal income taxes
(@) OTHER LIABILITIES 2,897,749.
(3) STUDENT ACTIVITY FUND 760,730.
)
)
®)
@
®
®
a9
an
Total. (Column (b) must equal Form 990, Part X, column (B) i@ 25.). . . . .. .. e e e e e e e e e e > 3,658,479.
2. Liability for uncertain tax positions. In Part XIlI, provide the text of the footnote to the organization's financial statements that reports the organization's liability for uncertain
tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XINl. . ... ... . .. . . SEE. PART XIII. [X
BAA TEEA3303L 08/18/20 Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 4

Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered 'Yes' on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements................. ... ... ... ..... 1 239,144,685.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments................................. 2a

b Donated services and use of facilities.................. ... . ... ... ... 2b

c Recoveries of prior year grants ... ... 2c

d Other (Describe in Part XILY ... 2d

e Add lines 2a through 2d. .. ... . . . 2e
3 Subtract line 2e from line 1. .. ... .. 3 239,144,685.
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b. . ............ 4a

b Other (Describe in Part XIL)Y .. ... 4b

cAdd linesdaand db. . . ... ... 4c
5 Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part I, line 12.)............................ 5 239,144,685.

Part Xll | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered 'Yes' on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements............... ... ... ... 1 217,110, 659.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities............ ... ... 2a

b Prior year adjustments. ... ... ... . 2b

C Other l0SSEeS. . . ..o 2c

d Other (Describe in Part XILY ... 2d

e Add lines 2a through 2d. . . .. ... . . 2e
3 Subtract line 2e from lINe 1. .. o 3 217,110, 659.
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b.............. 4a

b Other (Describe in Part XILY ... . 4b

cAdd linesdaand db. . .. ... . 4c
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, line 18.)........................... 5 217,110,659.

[Part XlIl | Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V,
line 4; Part X, line 2; Part Xl, lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

PART X - FASB ASC 740 FOOTNOTE

THE SCHOOL AND GLOBAL ARE ORGANIZED AS TEXAS NONPROFIT CORPORATIONS AND HAVE BEEN
RECOGNIZED BY THE INTERNAL REVENUE SERVICE (IRS) AS EXEMPT FROM FEDERAL INCOME TAXES
UNDER SECTION 501 (C) (3) OF THE INTERNAL REVENUE CODE. EACH ENTITY IS ANNUALLY
REQUIRED TO FILE A RETURN OF ORGANIZATION EXEMPT FROM INCOME TAX (FORM 990) WITH THE
IRS. IN ADDITION, THE ENTITIES ARE SUBJECT TO INCOME TAX ON NET INCOME THAT IS
DERIVED FROM BUSINESS ACTIVITIES THAT ARE UNRELATED TO THEIR EXEMPT PURPOSES. FOR

THE YEAR ENDED JUNE 30,2021, THE ENTITIES DID NOT CONDUCT UNRELATED BUSINESS

BAA Schedule D (Form 990) 2020
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dule D (Form 990) 2020 TNTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 5

[Part Xlll |Supplemental Information (continued)

PART X - FASB ASC 740 FOOTNOTE (CONTINUED)
ACTIVITIES THAT WOULD BE SUBJECT TO FEDERAL INCOME TAXES AND HAD NO UNCERTAIN TAX

POSITIONS. THEREFORE, NO TAX PROVISION OR LIABILITY HAS BEEN REPORTED.

GAAP REQUIRES THE EVALUATION OF TAX POSITIONS TAKEN IN THE COURSE OF PREPARING EACH
ENTITY'S ANNUAL FORM 990 AND RECOGNITION OF A TAX LIABILITY (OR ASSET) IF THE ENTITY
HAS TAKEN AN UNCERTAIN POSITION THAT MORE LIKELY THAN NOT WOULD NOT BE SUSTAINED
UPON EXAMINATION BY THE IRS. MANAGEMENT HAS ANALYZED THE TAX POSITIONS TAKEN BY EACH
ENTITY, AND HAS CONCLUDED THAT AS OF JUNE 30, 2021, THERE ARE NO UNCERTAIN TAX
POSITIONS TAKEN OR EXPECTED TO BE TAKEN THAT WOULD REQUIRE RECOGNITION OF A

LIABILITY (OR ASSET) OR DISCLOSURE IN THE CONSOLIDATED FINANCIAL STATEMENTS.

BAA
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SCHEDULE E

(Form 990 or 990-EZ) > Complete if the organization answered 'Yes' on Form 990,

Department of the Treasury

International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

Schools OMB No. 1545-0047

Part IV, line 13, or Form 990-EZ, Part VI, line 48.

2020

> Attach to Form 990 or Form 990-EZ.

Open to Public

Internal Revenue Service > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127
[Partl |
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws, other
governing instrument, or in a resolution of its governing body?. .. ... . 1 X
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships?...................... 2 X
3 Has the organization publicized its racially nondiscriminatory policy on its primary publicly accessible Internet homepage
at all times during its taxable year in a manner reasonably expected to be noticed by visitors to the homepage, or
through newspaper or broadcast media during the period of solicitation for students, or during the registration period if
it has no solicitation program, in a way that makes the policy known to all parts of the general community it serves?
If 'Yes,' please describe. If 'No,' please explain. If you need more space, use Part Il........... ... ... . ............... 3 X
_INTERNATIONAL LEADERSHIP OF TEXAS IS AN OPEN ENROLLMENT CHARTER SCHOOL _ _ _
WHICH IS A PUBLIC SCHOOL OF CHOICE. PUBLIC SCHOOLS IN TEXAS MAY NOT
RACIALLY DISCRIMINATE. THE ORGANIZATION'S RACTAL NONDISCRIMINATORY POLICY _
IS _INCLUDED IN ITS BYLAWS, A COPY OF WHICH IS AVAILABLE FOR PUBLIC
INSPECTION.
4 Does the organization maintain the following?
a Records indicating the racial composition of the student body, faculty, and administrative staff2........................ 4a] X
b Records documenting that scholarships and other financial assistance are awarded on a racially
nondiscriminatory DasiS? . .. .. 4b| X
¢ Copies of all catalogues, brochures, announcements, and other written communications to the public dealing with
student admissions, programs, and scholarships?. . ... ... . 4c| X
d Copies of all material used by the organization or on its behalf to solicit contributions?................................ 4d| X
If you answered 'No' to any of the above, please explain. If you need more space, use Part Il.
5 Does the organization discriminate by race in any way with respect to:
a Students' rights or privileges? . .. 5a X
b AdmisSioNs PONCIES?. . . ..o 5b X
¢ Employment of faculty or administrative staff?. . ... . . 5¢c X
d Scholarships or other financial assistance?. .. ... .. 5d X
e Educational policies?. . ... 5e X
f Use of facCilities 2. . . 5f X
g Athletic Programs . 5¢g X
h Other extracurricular activities? . .. ... .. 5h X
If you answered 'Yes' to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? ........................... | 6a| X
b Has the organization's right to such aid ever been revoked or suspended?. ... ... ... ... ... ... .. ... .. 6b X
If you answered 'Yes' on either line 6a or line 6b, explain on Part Il. SEE PART II
7 Does the organization certify that it has complied with the applicable requirements of sections
4.01 through 4.05 of Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If
'No," explain on Part 11 ... 7 X

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ.
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Schedule E (Form 990 or 990-E2) 2020 TNTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 2
Part Il | Supplemental Information. Provide the explanations required by Part |, lines 3, 4d, 5h, 6b, and 7, as
applicable. Also provide any other additional information. See instructions.

SCHEDULE E, LINE 6 - EXPLANATION OF AID OR ASSISTANCE FROM GOVERNMENTAL AGENCY
THE ORGANIZATION RECEIVES FEDERAL GRANT FUNDS - TITLE I, II, III , IDEAB AND CHILD

NUTRITION.

BAA TEEA3402L 07/15/20 Schedule E (Form 990 or 990-EZ) 2020
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SCHEDULE J Compensation Information OMB No. 1545-0047
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 2020
> Complete if the organization answered 'Yes' on Form 990, Part IV, line 23.
> a
Department of the Treasury ; AttaclT to Forr'n 990. . . open to P.Ubllc
Internal Revenue Service > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization

INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127

Employer identification number

|Part | | Questions Regarding Compensation

1 a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form 990, Part
VII, Section A, line 1a. Complete Part Il to provide any relevant information regarding these items.
D First-class or charter travel D Housing allowance or residence for personal use
D Travel for companions D Payments for business use of personal residence
D Tax indemnification and gross-up payments DHeaIth or social club dues or initiation fees

D Discretionary spending account DPersonaI services (such as maid, chauffeur, chef)

b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If 'No,' complete Part Il to explain................

2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,

3 Indicate which, if any, of the following the organization used to establish the compensation of the organization's CEO/
Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part Ill.

D Compensation committee D Written employment contract
D Independent compensation consultant

D Form 990 of other organizations

Compensation survey or study
Approval by the board or compensation committee

4 During the year, did any person listed on Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:

a Receive a severance payment or change-of-control payment? .. ... ... .. . .

If 'Yes' to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Ill.

Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.

5 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:

b Any related organization? . .. ..o
If 'Yes' on line 5a or 5b, describe in Part Ill.

6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:

b Any related organization? . ...
If "Yes' on line 6a or 6b, describe in Part Ill.

7 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization provide any nonfixed
payments not described on lines 5 and 67 If 'Yes," describe in Part [Il.......... ... .. .

8 Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject
to the initial contract exception described in Regulations section 53.4958-4(a)(3)?
If'Yes, describe in Part 11l . . .

9 If 'Yes' on line 8, did the organization also follow the rebuttable presumption procedure described in Regulations
SECHON 53.4008-0(C) 7 . . it

Yes | No
1b
2
4a X
4b X
4c X
5a X
5b X
6a X
6b X
7 X
8 X
9

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990.
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Schedule J (Form 990) 2020

INTERNATIONAL LEADERSHIP OF TEXAS, INC.

27-4549127

Page 2

|Part i | Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions,
on row (ii). Do not list any individuals that aren't listed on Form 990, Part VII.

Note: The sum of columns (B)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(B) Breakdown of W-2 and/or 1099-MISC compensation

) C) Reti t D) Nontaxabl E) Total of F)C ti
(A) Name and Title @ Base, (ii) Bonus & incentive (i) Other ¢ )ang gfhn;ren ¢ )beor:]e?i)t(s ¢ col(ur%ns?(g)(g-(D) ¢ i)n c%TJ?nenn?S)lon
compensation compensation compensation deferred reported as
compensation deferred on prior
Form 990
JAMES DWORKIN | 1e0,000., 0. o., 0,4 19.] 160,019.] 0.
1 CFO (i) 0. 0. 0. 0. 0. 0. 0.
EDWARD CONGER M| 225,000.] ¢ 25,000.| o.l 0. | 5,278.| 255,278.] @« 0.
2 CEO/SUPER. (i) 0. 0. 0. 0. 0. 0. 0.
JERRY MCCREIGHT M| 162,500.] 0. | o.l 0. ¢ 4,629.| 167,129.] 0.
3 CHIEF ADMIN OFF (i) 0. 0. 0. 0. 0. 0. 0.
LAURA CARRASCO-NAVARRETE | 162,500., 0. o.l 0. ¢ 4,629.| 167,129.] 0.
4 DEPUTY SUPER. (i) 0. 0. 0. 0. 0. 0. 0.
MATILDA OROZCO | 150,000., 0. o.l 0. ¢ 4,629.| 154,629.] 0.
5 AREA SUPER. (i) 0. 0. 0. 0. 0. 0. 0.
ANTHONIA PALAGONIA | 150,000.] 0. | o.l 0. ¢ 4,629.| 154,629.] 0.
6 AREA SUPER. (i) 0. 0. 0. 0. 0. 0. 0.
THOMAS SEABERRY | 162,500., 0. o.l 0. ¢ 4,629.| 167,129.] 0.
7 DEPUTY SUPER. (i) 0. 0. 0. 0. 0. 0. 0.
(O R R A B A R S
8 (i)
(ORI B A e A N
9 (i)
(O R R A B A R S
10 (i)
(O R R A B A R S
1 (i)
(ORI B A e A N
12 (i)
(O R R A B A R S
13 (i)
(O R R A B A R S
14 (i)
(ORI B A e A N
15 @ii)
(O R R A B A R S
16 (ii)
BAA TEEA4102L  09/25/20 Schedule J (Form 990) 2020
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Schedule J (Form 990) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 3
Part lll | Supplemental Information

Provide the information, explanation, or descriptions required for Part I, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part II. Also
complete this part for any additional information.

BAA Schedule J (Form 990) 2020
TEEA4103L 09/25/20
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SCHEDULE K
(Form 990)

Department of the Treasury
Internal Revenue Service

International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

Supplemental Information on Tax-Exempt Bonds

> Complete if the organization answered 'Yes' on Form 990, Part IV, line 24a. Provide descriptions,
explanations, and any additional information in Part VI.

> Attach to Form 990.
> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

Employer identification number

INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127
[Part] [Bond Issues
(a) Issuer name (b) Issuer EIN (c) CUSIP # | (d) Date issued (e) Issue price (f) Description of purpose Q) (h)On | (i) Pooled
Defeased | behalf of | financing
issuer
Yes | No |Yes | No |Yes | No
A CLIFTON HIGHER EDUCATION |80-0349380 187145DL38 8/27/2015 104,433,623.|TO FINANCE NEW SCHOOL FACILITI X X X
B CLIFTON HIGHER EDUCATION |80-0349380 187145JF5 9/15/2018 53,580,000.|TO FINANCE NEW SCHOOL FACILITI X X X
C CLIFTON HIGHER EDUCATION |[80-0349380 187145667 12/20/2018 340,498,711.|TO FINANCE NEW SCHOOL FACILITI X X X
D CLIFTON HIGHER EDUCATION |80-0349380 187145LR6 6/01/2021 54,458,452.|TO PURCHASE SCHOOL FACILITY X X X
[Partll |Proceeds
A B C D
1 Amountof bonds retired .. ... 410,000.
2 Amount of bonds legally defeased . ........ ... . .
3 Total proceeds Of iSSUE . ... o 104,433,623. 53,580, 000. 340,498, 711. 54,458, 452.
4 Gross proceeds inreserve funds. ... ... 12,420, 900. 5,196,344. 35,949, 614.
5 Capitalized interest from proceeds. ... .
6 Proceeds in refunding @SCrOWS . ... .. o
7 Issuance costs from proceeds . ... ... .. 1,922,545. 1,057,912. 4,813,330. 2,458,452,
8 Credit enhancement from proceeds. .......... ..
9 Working capital expenditures from proceeds. .......... ..
10 Capital expenditures from proceeds. .......... ... .. 94,575,872. 47,325,744. 299,735,767.
11 Other spent proceeds. .. ... ..
12 Other unspent ProCeeds. . ... ... ... 6,274,749,
13 Year of substantial completion. . ... 2015 2019 2019
Yes No Yes No Yes No Yes No
14 Were the bonds issued as part of a refunding issue of tax-exempt bonds (or, if issued
prior to 2018, a current refunding issue)?. . ... ... .. X X X X
15 Were the bonds issued as part of a refunding issue of taxable bonds (or, if issued
prior to 2018, an advance refunding iSSUE)? . ... ... .. .. .. X X X X
16 Has the final allocation of proceeds beenmade?. ........ ... ... ... ... ... ... .. ... ... .. ..... X X X X
17 Does the organization maintain adequate books and records to support the final allocation
Of PrOCEEAS? . . X X X X

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990.
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Schedule K (Form 990) 2020 INTERNATTONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 2
|Partlll_| Private Business Use
A B (o D
Yes No Yes No Yes No Yes No
1 Was the organization a partner in a partnership, or a member of an LLC, which owned
property financed by tax-exempt bonds? ... ... ... X X X X
2 Are there any lease arrangements that may result in private business use of
bond-financed property 2 ... X X X X
3a Are there any management or service contracts that may result in private business use of
bond-financed property . ... . X X X X
b If 'Yes' to line 3a, does the organization routinely engage bond counsel or other outside
counsel to review any management or service contracts relating to the financed property?. . .. X X X X
c Are there any research agreements that may result in private business use of
bond-financed property? .. ... . X X X X
d If 'Yes' to line 3¢, does the organization routinely engage bond counsel or other outside counsel
to review any research agreements relating to the financed property?....................... X X X X
4 Enter the percentage of financed property used in a private business use by entities other
than a section 501(c)(3) organization or a state or local government ...... ............... > % % % %
5 Enter the ercentage of financed property used in a private business use as a result of
unrelated trade or business activity carried on by your organization, another section 501 (c)(3l o o o o
organization, or a state or local government . ..0 .0 ... s 3 s s
6 Total of INeS 4 and B ... ... o % % % %

8a Has there been a sale or disposition of any of the bond-financed property to a
nongovernmental person other than a 501(c)(3) organization since the bonds were issued?. .. X X X X

b If "Yes', to line 8a, enter the percentage of bond-financed property sold or disposed of. ... ...

c If 'Yes' to line 8a, was any remedial action taken pursuant to Regulations sections
TU4T-12 and 1.145:-27 o X X X X

9 Has the organization established written procedures to ensure that all nonqualified bonds of

the issue are remediated in accordance with the requirements under Regulations sections
T 1AT-12 and 114527 X X X X

|PartIV | Arbitrage

o\°
o\°
o\°
o\°

Yes No Yes No Yes No Yes No

1 Has the issuer filed Form 8038-T, Arbitrage Rebate, Yield Reduction and Penalty

2 If 'No' to line 1, did the following apply?

aRebate not due yet? ... .. X X X X
b Exception to rebate?. ... ... X X X X
cNorebate due?. ... .. X X X X

If 'Yes' to line 2c, provide in Part VI the date the rebate computation was performed.........

3 Isthe bond issue a variable rate issue? . ... X X X X

BAA TEEA4401L  09/02/20 Schedule K (Form 990) 2020
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Schedule K (Form 990) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC.

27-4549127

Page 3

Part IV | Arbitrage (continued)

C

Yes
4 a Has the organization or the governmental issuer entered into a qualified hedge with respect

No

Yes

No

Yes

No
X

Yes

No

b Name of provider

¢ Term of GIC

[PartV |Procedures To Undertake Corrective Action

Has the organization established written procedures to ensure that violations of federal tax

requirements are timely identified and corrected through the voluntary closing agreement program Yes

No

Yes

No

Yes

No

Yes

No

if self-remediation isn't available under applicable regulations?........... ... ... ... ... ... . ... X

X

|Part Vi |Supplementa| Information. Provide additional information for responses to questions on Schedule K. See instructions.

ADDITIONAL INFORMATION
SCHEDULE K, PART I, LINES A,B,C BOND ISSUES:

(A) ISSUER NAME: CLIFTON HIGHER EDUCATION FINANCE CORPORATION
(F) DESCRIPTION OF PURPOSE:

SCHEDULE K, PART, LINE D BOND ISSUES:

(A) ISSURE NAME: CLIFTON HIGHER EDUCATION FINANCE CORPORATION
(F) TO PURCHASE SCHOOL FACILITIES

BAA TEEA4401L  09/02/20
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 2020
Form 990 or 990-EZ or to provide any additional information.

> Attach to Form 990 or 990-EZ.

Department of the Treasury > Go to www.irs.gov/Form990 for the latest information.
Internal Revenue Service

Open to Public
Inspection

Name of the organization Employer identification number

INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127

FORM 990 - ADDITIONAL DBAS

INTERNATIONAL LEADERSHIP OF TEXAS

FORM 990, PART VI, LINE 11B - FORM 990 REVIEW PROCESS

A COPY OF THE FORM 990 WILL BE PROVIDED TO THE BOARD OF DIRECTORS BEFORE IT IS
FILED.

FORM 990, PART VI, LINE 12C - EXPLANATION OF MONITORING AND ENFORCEMENT OF CONFLICTS
OFFICERS AND DIRECTORS ARE ASKED TO ATTEST AT LEAST TWICE PER YEAR THAT THEY HAVE NO
CONFLICTS OF INTEREST.

FORM 990, PART VI, LINE 15A - COMPENSATION REVIEW & APPROVAL PROCESS - CEO & TOP MANAGEMENT
A GUIDESTAR NON-PROFIT COMPENSATION REPORT IS OBTAINED AND USED TO SET SALARIES
BASED ON COMPARABLE ORGANIZATIONS IN THE AREA. ALL SALARIES ARE APPROVED BY THE
BOARD OF DIRECTORS.

FORM 990, PART VI, LINE 19 - OTHER ORGANIZATION DOCUMENTS PUBLICLY AVAILABLE

THE ORGANIZATION MAKES ITS GOVERNING DOCUMENTS, CONFLICT OF INTEREST POLICY AND
FINANCIAL STATEMENTS AVAILABLE TO THE PUBLIC BY REQUEST. SOME OF THE INFORMATION IS

ALSO AVAILABLE ON ITS WEBSITE.

FORM 990, PART IX, LINE 11G
OTHER FEES FOR SERVICES

(B) (B) (€) (D)
PROGRAM MANAGEMENT FUND-
TOTAL SERVICES & GENERAL RATSING
PROFESSIONAL FEES 26,325,227. _23,841,707. 2,483,520.
TOTAL $26,325,227. $23,841,707. $ 2,483,520. $ 0.
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA490TL  07/28/20 Schedule O (Form 990 or 990-EZ) (2020)
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SCHEDULER
(Form 990)

Department of the Treasury
Internal Revenue Service

Related Organizations and Unrelated Partnerships
> Complete if the organization answered 'Yes' on Form 990, Part IV, line 33, 34, 35b, 36, or 37.

» Attach to Form 990.

> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

INTERNATIONAL LEADERSHIP OF TEXAS,

INC.

Employer identification number

27-4549127

Identification of Disregarded Entities. Complete if the organization answered 'Yes' on Form 990, Part IV, line 33.

(a)
Name, address, and EIN (if applicable) of disregarded entity

N
Primary activity

()
Legal domicile (state
or foreign country)

()

(e)
Total income End-of-year assets

o
Direct controlling
entity

Part Il |Identification of Related Tax-Exempt Organizations. Complete if the organization answered 'Yes' on Form 990, Part IV, line 34, because it

had one or more related tax-exempt organizations during the tax year.

(@ . (b (© (d) ) , ®» (9)
Name, address, and EIN of related organization Primary activity Legal domicile (state Exempt Code Public charity status Direct controlling Sec 512(b)(13)
or foreign country) section (if section 501(c)(3)) entity controlled entity?
Yes No
‘() INTERNTL. LEADERSHIP OF TEXAS - GL INTERNATIONAL
~ 1820 N GLENVILLE DR, STE 100 AMERTCAN
~  RICHARDSON, TX 75081  —~ OPERATION OF EDUCATION
46-5612548 PRIVATE SCHOOL TX 501 (C) (3) LINE 10 FEDERAT X
e
s
@

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

TEEA5001L  07/15/20
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INC.

27-4549127

Page 2

Identification of Related Organizations Taxable as a Partnership. Complete if the organization answered 'Yes' on Form 990, Part 1V, line 34,
because it had one or more related organizations treated as a partnership during the tax year.

@ NG c @ © ® @ Q) [0) [0) ®
Name, address, and EIN of | Primary activity Legal Direct Predominant income Share of total Share of Dispropor- Code V-UBI General or | Percentage
related organization domicile controlling (related, unrelated, income end-of-year tionate amount in box | managing | ownership
(state or entity excluded from tax assets allocations?| 20 of Schedule | partner?
foreign under sections K-1 (Form
country) 512-514) Yes | No 1065) Yes | No
o ]
e _ ]
3

Part1v | ldentification of Related Organizations Taxable as a Corporation or Trust. Complete if the organization answered "Yes' on Form 990, Part IV,
line 34, because it had one or more related organizations treated as a corporation or trust during the tax year.

(@ . ) © (d) e ) (C)] (h) (i)
Name, address, and EIN of related organization | Primary activity Legal domicile Direct Type of entity Share of Share of end-of- | Percentage | Sec 512(b)(13)
(state or foreign controlling (C corp, S corp,| total income year assets ownership | controlled entity?
country) entity or trust)
Yes No
aC ]
e ]
e ]
BAA TEEA5002L 07/15/20 Schedule R (Form 990) 2020
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Schedule R (Form 990) 2020 TINTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 3
Transactions With Related Organizations. Complete if the organization answered 'Yes' on Form 990, Part IV, line 34, 35b, or 36.
Note: Complete line 1 if any entity is listed in Parts II, lll, or IV of this schedule. Yes | No
1 During the tax year, did the organization engage in any of the following transactions with one or more related organizations listed in Parts II-IV?
a Receipt of (i) interest, (ii) annuities, (iii) royalties, or (iv) rent from a controlled entity. ... ... T1a X
b Gift, grant, or capital contribution to related organization(S) . ... ... . 1b X
¢ Gift, grant, or capital contribution from related organization(S). . . .. ... . 1c X
d Loans or loan guarantees to or for related organization(S). . . .. ... 1d X
e Loans or loan guarantees by related organization(S). . . ... ... 1le X
f Dividends from related organization(S). . . . ... oo 1f X
g Sale of assets to related organization(S) . . .. ... . 1g X
h Purchase of assets from related organization(S). . . . .. ... 1h X
i Exchange of assets with related organization(S) . . . . ... . 1i X
j Lease of facilities, equipment, or other assets to related organization(S) . . ... ... . 1j X
k Lease of facilities, equipment, or other assets from related organization(s). . . . ... 1k X
| Performance of services or membership or fundraising solicitations for related organization(S). . . ... ... 11 X
m Performance of services or membership or fundraising solicitations by related organization(s). . . ... . Tm X
n Sharing of facilities, equipment, mailing lists, or other assets with related organization(s). . ... ... n X
o Sharing of paid employees with related organization(S) . . ... ... 1o X
p Reimbursement paid to related organization(s) for eXPenSEs . . . ... 1p X
q Reimbursement paid by related organization(S) for EXPENSES. . . ... . 1q X
r Other transfer of cash or property to related organization(S). . . .. ... 1r X
s Other transfer of cash or property from related organization(S) . . ... ... o 1s X
2 If the answer to any of the above is 'Yes,' see the instructions for information on who must complete this line, including covered relationships and transaction thresholds.
(a) o (b) (c) (d) -
Name of related organization Transaction Amount involved  |Method of determining
type (a-s) amount involved
(1) INTERNTL. LEADERSHIP OF TEXAS - GLOBAL S 381,842.[CASH VALUE
@
3
@
)
®)
BAA TEEAS5003L  07/15/20 Schedule R (Form 990) 2020
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Schedule R (Form 990) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 4
Part VI | Unrelated Organizations Taxable as a Partnership. Complete if the organization answered 'Yes' on Form 990, Part IV, line 37.
Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross
revenue) that was not a related organization. See instructions regarding exclusion for certain investment partnerships.
(a) (b) (©) (d) (e) V) 9 (h) 0] () K
Name, address, and EIN of entity | Primary activity | Legal domicile Predominant Are all partners Share of Share of Dispropor- Code V-UBI General or |Percentage
(state or foreign income section total income end-of-year tionate amount in box | managing |ownership
country) (related, unre- 501(c)(3) assets allocations? | 20 of Schedule | partner?
lated, excluded | organizations? K-1
from tax under (Form 1065)
sections 512-514) | Yes | No Yes | No Yes | No

o
e
®_
“w_
©_
©e_ _____
o ____
®_
BAA TEEA5004L  07/15/20
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Schedule R (Form 990) 2020 INTERNATIONAL LEADERSHIP OF TEXAS, INC. 27-4549127 Page 5
Part VIl | Supplemental Information
Provide additional information for responses to questions on Schedule R. See instructions.

BAA TEEA5005L  07/15/20 Schedule R (Form 990) 2020
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04

Approve MEP Inspection
Services for Aggieland HS,
Arlington-Grand Prairie HS,
Garland HS MCJROTC, Heritage
K-8, MSG Ramirez K-8,
Pearland K-8, Richmond K-8,
Windmill Lakes-Orem HS Phase
3, 5, and 6 [DBR Engineering;
not to exceed $400,000.00
total].
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International Leadership of Texas

NOTICE OF REQUEST FOR QUALIFICATIONS

RFQ 22-0003 ENGINEERING MEP CONSTRUCTION INSPECTION SERVICES

Closing Date & Time:
January 21, 2022
2:00PM

Contract Period: Not
Applicable. Submittals
will be evaluated after
receipt.

Contact Information:
Charles Klein

Email: cklein@iltexas.org;
construction@iltexas.org

Tel: (972) 479-9078

Fax: (972) 479-9129

1651 N. Glenville Dr., Ste. 216
Richardson, TX 75081

Request Issued By:
International Leadership
of Texas

(The Charter or School)

Date of Publication:
January 13, 2022

Purpose of Request for Qualifications

Mechanical, Electrical, & Plumbing Inspection Services are required for one new BG Ramirez - K-8
school building and/or up to eight (8) other school buildings for International Leadership of Texas. This
RFQ will allow the School to select the most highly qualified engineering firm for its 2021-2022 and
2022-2023 K-8 and HS School Buildings Projects.

The undersigned authorized representative of the proposing organization indicated below hereby acknowledges:

That he/she is authorized to enter into contractual relationships on behalf of the proposing organization indicated below, and
That he/she has carefully examined this RFQ Invitation, the accompanying RFQ Forms, and all Terms and Conditions associated with this RFQ

Invitation, and

That he/she proposes to supply any products or services submitted under this RFQ Invitation in strict compliance with the all Terms and Conditions
associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That if any part of this RFQ is accepted, he/she will furnish all products or services awarded under this Proposal in strict compliance with all Terms
and Conditions associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That the individual, firm and/or any principal of the firm on whose behalf this proposal is submitted is not listed on the Federal Government’s “List
of Parties Excluded from Federal Procurement and Non-procurement Programs” published by the U.S. General Services Administration (GSA)
effective and compliance with the FCC “Red Light Rule” as of the date of opening of this proposal, and agrees to notify the School of any debarment
inquiries or proceedings by any federal, state or local governmental entity that exist or may arise between the date of this submission and such time
as an award has been made under this procurement action.
That the proposing organization in compliance with all federal, state, and local environmental codes, laws, and statutes.

Name of Proposing Organization

Date

Address

Signature of Authorized Representative

City, State, Zip

Telephone Number of Authorized Representative

Fax Number of Authorized Representative

Printed Name of Authorized Representative

Position or Title of Authorized Representative

lof1l
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STANDARD TERMS AND CONDITIONS

RFQ SUBMISSION: Proposal must be submitted utilizing this document
only and must reach the School’s Business Office on or before the hour on
the date specified. Late submittals will be returned unopened. Faxed or
emailed proposals will not be accepted.

REJECTION/AWARD: The School reserves the right to reject any and/or
all submittals, to award contracts as may appear advantageous to the
School and to waive all formalities in the procurement process. Written
notice of award mailed or otherwise furnished to the successful respondent
results in a binding contract without further action by either party.

SUPPLEMENTAL INFORMATION: All supplemental information
required by the proposal documents must be included with the response.
Failure to provide complete and accurate information may disqualify a
vendor from consideration.

PROPOSAL ERRORS: Proposals will represent a true and correct
statement and shall contain no cause for claim of omission or
error. Request for withdrawal of proposal is allowed based on
proof of mechanical error; however, a vendor may be removed from
approved vendor list.

USE OF BRAND NAMES: The use of brand and manufacturer’s names
is for the purpose of brevity in establishing type and quality of merchandise
and is not restrictive. Manufacturer, trade and/or brand name must be
indicated for each article and when omitted, the School will consider bid
to be as specified. Illustrations and complete description must be included
with the bid if bidding other than specified.

UNDUE INFLUENCE: In order to ensure the integrity of the selection
process, Vendor’s officers, employees, agents or other representatives
shall not lobby or attempt to influence a vote or recommendation related
to the Vendor’s response, directly or indirectly, through any contact with
school board members or other school officials from the date this
solicitation is released until the award of a contract by the School’s Board
of Directors.

PAYMENT TERMS: Unless a prompt payment discount with a payment
term of at least 10 days is offered and accepted by the School, payment
terms shall be Net 30 days from date of acceptance or receipt of a properly
prepared and submitted invoice, whichever is later.

CONTRACTUAL RELATIONSHIP: Nothing herein shall be construed as
creating the relationship of employer or employee between the School and
the Vendor or between the School and the Vendor’s employees. The
School shall not be subject to any obligation or liabilities if the VVendor or
his employees incurred in the performance of the contract unless otherwise
herein authorized. Neither the VVendor nor its employees shall be entitled
to any of the benefits established for school employees, nor be covered by
the School’s Workers” Compensation Program.

GOVERNMENTAL IMMUNITY: The Parties are aware that there are
constitutional and statutory limitations on the authority of the School (a
quasi public entity) to enter into certain types of contracts, including, but
not limited to, any terms and conditions relating to liens on the School’s
property; disclaimers and limitations of warranties; disclaimers and
limitations of liability for damages; waivers, disclaimers and limitations of
legal rights, remedies, requirements and processes; limitations of periods
to bring legal action; granting control of litigation or settlement to another
party; liability for acts or omissions of third parties; payment of attorneys’
fees; dispute resolution; indemnities; and confidentiality (collectively, the
“Limitations”), and terms and conditions related to the Limitations will not
be binding on the School except to the extent authorized by the laws and
Constitution of the State of Texas. Notwithstanding anything to the
contrary in this agreement, the Vendor acknowledges, stipulates and agrees
that nothing in this agreement shall be construed as a waiver of any
statutory or governmental immunity from suit and liability available to the
School under applicable law.

INDEMNIFICATION: Vendor shall indemnify, defend and hold harmless
the School, its officers, agents and employees, from and against any and

20f11

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

all loss, cost, damage, expense and claims, including attorney’s fees and
liability of any kind in connection with any acts or omission of Vendor, its
officers, agents or employees, in performance of contract, so long as the
sole negligence of the School is not the cause of the loss, claim, damage
expense or cost.

GRATUITIES: The School may, by written notice to the Vendor, cancel
any agreement without liability to the School if it is determined by the
School that gratuities, in the form of entertainment, gifts, or otherwise,
were offered or given by the Vendor, or any agent or representative of the
Vendor, to any officer or employee of the School with a view toward
securing a contract or securing favorable treatment with respect to the
awarding or amending, or the making of any determination with respect to
the performing of such a contract. In the event this contract is cancelled by
the School pursuant to this provision, the School shall be entitled, in
addition to any other rights and remedies, to recover or withhold the
amount of the cost incurred by the Vendor in providing such gratuities.

ASSIGNMENT-DELEGATION: No right or interest in this contract shall
be assigned or delegation of any obligation made by the Vendor without
the written permission of the School. Any attempt assignment or
delegation by the Vendor shall be wholly void and totally ineffective for
all purposes unless made in conformity with this paragraph.

WAIVER: No claim or right arising out of a breach of any contract can be
discharged in whole or in part a waiver or renunciation of the claim or right
unless the waiver or renunciation is supported by consideration and is in
writing signed by the aggrieved party.

MODIFICATIONS: The contract may only be modified by a written
agreement signed by both of the parties or their duly authorized agents.

INTERPRETATION OF EVIDENCE: No course of prior dealings
between the parties and no usage of the trade shall be relevant to
supplement or explain any term used in a contract. Acceptance or
acquiescence in a course of performance rendered under a contract shall
not be relevant to determine the meaning of the contract even though the
accepting or acquiescing party has knowledge of the performance and
opportunity for objection. Whenever a term defined by the Uniform
Commercial Code is used in the contract, the definition contained in the
Code is to control.

APPLICABLE LAW: This contract shall be governed by the policies of
the School’s Board of Directors, laws of the State of Texas and the
Uniform Commercial Code. Wherever the term “Uniform Commercial
Code” is used, it shall be construed as meaning the Uniform Commercial
Code as adopted in the State of Texas as effective and in force on the date
of this contract. The School’s Board Policies can be accessed by contacting
the School.

ADVERTISING: Vendor shall not advertise or publish, without the
School’s prior consent, the fact that the School has entered into any
contract, except to the extent necessary to comply with proper request for
information from an authorized representative of the federal, state or local
government.

LEGAL VENUE: Both parties agree that venue for any litigation arising
from the contract shall lie in Dallas County, Texas.

FUND AVAILABILITY: Any contract resulting from this solicitation is
contingent upon the continued availability of appropriations and is subject
to cancellation, without penalty, either in whole or in part, if funds are not
appropriated by the School’s Board of Directors or otherwise not made
available to the School.

TERMINATION: The School reserves the right to terminate all or any part
of the undelivered portion of any order resulting from this bid solicitation
with thirty (30) days written notice; upon default by the Vendor, for delay
or nonperformance by the Vendor or, if it is deemed in the best interest of
the School, for convenience.
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ENGINEERING MEP CONSTRUCTION INSPECTION
SERVICES RFQ
SPECIFIC TERMS, CONDITIONS AND INSTRUCTIONS

SCOPE OF PROJECT: International Leadership of Texas (the “School” or the “Charter”), a Texas open—
enrollment charter school, issues this RFQ for Engineering MEP Construction Inspection Services in order to
select the most highly qualified firm to provide the needed services for its 2021-2022 and 2022-2023 K-8 and HS
School Buildings Projects.

TYPE AND TERM OF CONTRACT: This is a request for qualifications under which theSchool
may create and maintain a pool of qualified consultants. There is nocontract termfor this offering.

SCOPE OF SERVICES REQUIRED: Engineering MEP Construction Inspection Services for BG Ramirez K-8
School Project and/or up to eight (8) additional projects, including but not limited to, the following:

(@)

Inspect, Monitor and Report on all mechanical, electrical, & plumbing systems for the new BG
Ramirez K-8 charter school to serve approximately 1416 students,
Coordinate with charter school officials and consultants on ensuring building code requirements
for all mechanical, electrical, and plumbing systems being installed and assembled for the new
BG Ramirez K-8 charter school,
MEP systems Inspection Services to IL TX New School Construction Projects:
This includes construction monitoring of all MEP systems and providing weekly reports to the
owner.
Provide certified MEP inspectors that will cover all aspects of construction of new school MEP
systems according to current IBC building code and municipal codes for the following:
o Heating, ventilation and air-conditioning (HVAC) systems
Cold/Hot water systems
Sanitary systems
Refrigeration systems
High- and low-voltage systems
Over voltage protection devices
Emergency power supply systems
Lightning protection systems
Alarm systems (such as fire alarm systems, loudspeaker alarm systems)
Smoke and heat extraction units
Fire-fighting equipment and fire barriers
Instrumentation and control systems
Building automation systems which also includes thermal engineering products such as
heating boilers, gas-fired air heaters and shut-off apparatus
Completion of the new BG Ramirez K-8 charter school for International Leadership of Texas will
open Aug. 2022 and/or potentially up to eight (8) other projects.

O O O 0O O OO O0OO0OO0OOoOoO0
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ENGINEERING MEP CONSTRUCTION INSPECTION

SERVICES RFQ
SPECIFIC TERMS, CONDITIONS AND INSTRUCTIONS

1. PROPOSAL EVALUATION: Statements of qualifications shall be opened and reviewed upon receipt. The
qualifications package shall demonstrate the respondent’s ability to deliver the architectural services on the
basis of demonstrated competence and qualifications. This RFQ is step one in a two-step process and is a
qualification-based selection process in accordance with the Professional Services Procurement Act. Cost or
price-related evaluation factors will not be included in step one. At the conclusion of step one, the School will
compare submittals in order to create a rank-ordering of firms to identify the most highly qualified. Upon
approval of the ranking, negotiations may begin in order to reach a contractual agreement for the required
services.

a. Evaluation Criteria
i. Business Organization/Capabilities — 30%
ii. Experience with school design/construction services — 10%
iii. Experience with Charter School design/construction — 20%
iv. Personnel Assigned to Project — 20%
v. Client References — 20%

4. SCHEDULE OF IMPORTANT DATES
a. January 21, 2022, 2:00pm — RFQ due via e-mail to construction@iltexas.org, purchasing@iltexas.org,
and cklein@jiltexas.org.
b. January 24-25, 2022 — Interviews with finalists (Block these days for potential interviews)
c. January 25-26, 2022 — Ranking of submissions and selection of firm

5. PROPOSAL INQUIRIES: Inquiries pertaining to this offering should be identified by title
and date and should be submitted to the contact person identified above either by mail, fax, or e-mail. Inquiries by
telephone will not be accepted.

6. PROPOSAL SUBMISSION: Submit (by e-mail) a .PDF file of each Proposal to construction@iltexas.org,
purchasing@iltexas.org, and cklein@iltexas.org. To properly process the submission containing your response,
it shall include the following in the Subject line, and it is highly recommended that a Return Receipt be
Requested:

ENGINEERING MEP CONSTRUCTION INSPECTION
SERVICES RFQ 22-0003 OPEN UPON RECEIPT
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FORMAT & ORGANIZATION OF SUPPORT MATERIALS

Please address each of the following sections in your statement of qualifications. Your submittal should be
submitted with tabs dividing each section of the response.

Responses shall contain the following information and be submitted in the order shown below.

1) LETTER OF INTEREST
A cover letter which shall include a brief statement of interest, availability, and intent to perform
services; general qualifications for selection; and describe what makes your firm uniquely qualified to
perform Architectural Services, including any superior qualities: and signature of an authorized officer
of the Firm who has legal authority in such matters.

2) GENERAL INFORMATION
a) Provide General information for your Firm.
Firm Name
Address
City State Zip

b) Contact Person(s) — limited to two persons per firm/application

Contact No.1

Name

Title

Telephone Fax
Internet/E-mail address

Contact No. 2

Name

Title

Telephone Fax
Internet/Email address

c) Type of organization:

Sole proprietorship (individual) Partnership
Professional corporation Corporation
Joint venture other

3) COMPLETED DISCLOSURE FORMS AND CERTIFICATIONS (attached)
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4) FIRM BACKGROUND AND STAFF

Year present firm established
Name of parent company, if any
Address
List principals of firm

Former company name(s), if any, and year(s) established:

Name Year To
Name Year To
Name Year To

Number of employees in firm locally:

Total of employees in firm (all office locations):

Who will be your designated representative assigned to the School?

Who is the senior member of the firm assigned to the School?

Number of persons with firm:

5) INSURANCE REQUIREMENTS

a)

b)

The Charter requires all Vendors to carry professional liability, general liability, auto liability and
umbrella liability, and worker’s compensation/employer’s liability insurance coverage. Professional
liability insurance should remain in force during the term of contract and for one year following
substantial completion of a project.

Please state the carrier, agent, amount, expiration date and length of time you have maintained coverage
for professional liability, general liability, auto liability and umbrella liability, and worker’s
compensation/employer’s liability insurance coverage. Provide a sample certificate of insurance.

6) CLAIMS

Identify all building projects within the past five (5) years on which Firm, or Firm’s agents, employees
or consultants, have rendered professional services wherein a construction or design claim has been
asserted. “Claim” means litigation, submission to a dispute resolution board, or the use of the other
alternate dispute resolution such as mediation or arbitration. For each such project identified, please
state the nature and description of the claim, including alleged claims for professional errors or
omissions, contract extras, delay, disruption or impact claims, time extension claims, or other similar
claims; including the identity of the owner, Firm or consultant, and contractor, whether Firm, or Firm’s
agents, employees or consultants, was a party or alleged to have some responsibility for the claim, and
the disposition of the matter.

7) PERSONNEL QUALIFICATIONS

List the names and qualifications of consultant’s personnel proposed for the Qualification Statement.
The education, experience, capabilities, and accomplishments of the key design team members who
would be assigned to a project. Include brief resumes (1 page or less) of these individuals as well as,
any licenses or certifications that they currently hold.
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8) ORGANIZATIONAL CHART
Organizational chart, proposed schedule, and summary report reflecting the respondent’s approach and
factors to be considered designing these projects. Description of planned effort to provide quality work,

meet schedules, and work within an agreed upon budget for construction

9) CURRENT CLIENTS/CURRENT PROJECTS
a) List the total number of local projects currently in progress, including renovations and additions:

Project Type

New Construction

Renovation/Addition

% Complete

Elementary Schools

Middle Schools

High Schools

Administrative/Support Facilities

Athletic Facilities/Gyms/Field Hous

€S

Specialized Educational Facilities

Charter School Facilities

T|T|OmMMmO0w >

b) All projects of any type currently in progress and the name and phone number of the owner’s
representative

i)

iii) Projects

Project

Organization

Contact person/title

Phone number

Project description

# of Change Orders

Size (S.F.)

Cost $

Projects

Organization

Contact person/title
Phone number

Project description

# of Change Orders

Size (S.F.)

Cost $

Organization

Contact person/title
Phone number

Project description

# of Change Orders

Size (S.F.)

Cost $
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10) COMPLETED PROJECTS/EXPERIENCE PROFILE
a) List the total number of completed projects for the last five years, including renovations and additions:

Project Type New Construction | Renovation/Addition | % Complete

Elementary Schools

Middle Schools

High Schools

Administrative/Support Facilities

Athletic Facilities/Gyms/Field Houses

Specialized Educational Facilities

Charter School Facilities

=|I|®|mmo0w >

b) State number of firm’s education-related projects for each of the following years and total dollar figure:

2018 $ 2019 $
2020 $ 2021 $
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c) Please list five education-related projects that would be representative of your firm’s work and services
provided within the last three years.

Total number of educational clients in the past three years

i) Project
Organization
Contact person/title
Phone number
Scope of Project

i) Project
Organization
Contact person/title
Phone number
Scope of Project

iii) Project
Organization
Contact person/title
Phone number
Scope of Project

iv) Project
Organization
Contact person/title
Phone number
Scope of Project

V) Project
Organization
Contact person/title
Phone number
Scope of Project

ci) List of completed projects involving new construction and renovation of school buildings that have been
successfully completed. The list shall indicate the project name, owner, owner’s contact, prime consultant,
start and completion dates, size, budget, final cost, cost overruns, and a brief description of each project.
Identify projects that have been designed but have not been built.

11) CURRENT WORKLOAD
List Current workload and availability to commence services (as projects demand) immediately after
being selected by the School.

12) PROFESSIONAL SERVICES (BASIC SERVICES) PROVIDED BY FIRM
a) Summarize services provided to the owner as part of the basic services. Please indicate services offered
from listing found above in this RFQ:

b) Other advantages offered by the firm or unique qualifications that would be of benefit to the School:
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13) TECHNOLOGY/ELECTRONIC DATA

a)

b)

c)

The School requires service providers to grant to the School a license to reproduce any and all documents,
including drawings, specifications, CAD drawings, etc., for purposes of use and maintenance of the
building, future alterations to the building, or future additions to the building by other Consultants,
assuming the author of such works would not be liable for derivative works.

Will you comply with this request? Yes No

Please attach any additional information and/or brochures regarding technology that would provide
additional information about your firm in relation to this request.

Describe software and other technology utilized in delivery of services offered.

14) APPLICATION SIGNATURE

Until a contract resulting from this process is executed, no employee, agent or representative of any
professional services provider shall make available or discuss its proposal with the media in any form,
electronic or printed, any appointed official or officer of the School, or any employee, agent or other
representative of the School, unless specifically allowed to do so by the School.

The information contained herein is true and accurate to the best of my knowledge. By signing below, the
firm agrees to allow the School to check references given and that the information regarding the size and
scope of each project is accurate. Further, the signature below certifies that this Qualification Statement
has been completed with no consultation, collaboration or conversation with other firms competing on the
same project.

NAME (Please print or type) TITLE DATE

SIGNATURE
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Felony Conviction Disclosure Statement

Texas Education Code Section 44.034, Notification of Criminal History, Subsection (a), states “[a] person or
business entity that enters into a contract with a school district must give advance notice to Cumberland if the
person or an owner or operator has been convicted of a felony. A notice must include a general description of the
conduct resulting in the conviction of a felony.”

Subsection (b) states “[a] school district may terminate a contract with a person or business entity if the district
determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented
the conduct resulting in the conviction. The district must compensate the person or business entity for services
performed before the termination of the contract.”

I, the undersigned agent for the firm named below, certify that the information concerning notification of felony
conviction has been reviewed by me and the following information furnished is true to the best of my knowledge.

Vendor’s Name

Signature of Authorized Company Official

Authorized Company Official’s Name (Please Print)
D My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.
D My firm is not owned or operated by anyone who has been convicted of a felony.

D My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who | nov pacaned

has a busi lationship as defined by Section 176.001(1-a) with a local governmental entity and the

vendor meets re(pﬂamentsr under Secion 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental enfity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name ofvendor who has a business relationship with local governmental entity.

2

2] I:I Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)2(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

I:l Yes |:| No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

|:| Yes |:| No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7]
Signature of vendor doing business with the governmental enfity Date
Form provided by Texas Ethics Commission www_ethics.state.tx.us Revised 11/30v2015
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http//www.statutes.legis.state.tx.us/
Docs/LG/htm/LG 176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:

(2) thevendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that resuits in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local govemmental entity and vendor has been executed;

or
(i) the local governmental entity is considering entering into a contract with the
vendor,
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
govemnmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationshipwith a local government officer.

Form provided by Texas Ethics Commission www_ethics.state_tx.us Revised 11/30/2015
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Out of State Certification

As defined by Section 2252.001 of the Texas Government Code, a “nonresident proposer” means a proposer whose principal place of
business is not in Texas, but excludes a contractor whose ultimate parent company or majority owner has its principal place of business
in Texas.

[] [certify that my company is a “Resident Proposer”:

Company Name (Please Print)

L1 certify that my company qualifies as a “Nonresident Proposer”
(NOTE: You must furnish the following information :)

Indicate the following information for your “Resident State”: (The state your principal place of business is located in)

Company Name Address
City State Zip Code
A. Does your “resident state” require Proposers whose principal place of business is in Texas to give preference to Proposers

whose resident state is the same as yours by a prescribed amount or percentage to receive a comparable contract? (“Resident
State” means the state in which the principal place of business is located.)

D Yes
D No

B. What is the prescribed amount or percentage? $ or %

Certification: I certify that the information provided above is correct.

Signature of Authorized Representative

Name (Please Print) Title
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State of Texas
Health & Human Services Commission

Child Support Certification

L

Section 231.006, Texas Family Code, as amended by Section 82 of House Bill No. 433, 74th Regular Legislative Session (Acts 1995, 74th Leg., R.S., ch.
751), prohibits the payment of state funds under a grant, contract, or loan to

[ aperson who is more than 30 days delinquent in the payment of child support, and
[ abusiness entity in which such a person is the sole proprietor, partner, shareholder or owner with an ownership interest of at least 25%.

Section 231.006 further provides that a person or business entity that is ineligible to receive payments for the reasons stated above shall continue to be ineligible
to receive payments from the state under a contract, grant, or loan until

] all arrearages have been paid, or

[]  the person is in compliance with a written repayment agreement or court order as to any existing delinquency.

Section 231.006 further requires each bid, or application for a contract, grant, or loan to include

[]  the name and social security number of the individual or sole proprietor and each partner, shareholder, or owner with an ownership interest of at least 25%
of the business entity submitting the bid or application, and

[]  the statement in Part III below.

Section 231.006 authorizes a state agency to terminate a contract if it determines that statement required below is inaccurate or false. In the event the

statement is determined to be false, the Vendor is liable to the state for attorney’s fees, costs necessary to complete the contract [including the cost of
advertising and awarding a second contract], and any other damages provided by law or contract.

In accordance with Section 231.006, the names and social security numbers of the individual identified in the contract, bid, or application, or of
each person with a minimum 25% ownership interest in the business entity identified therein are provided below.

Name Social Security #

II1.
As required by Section 231.006, the undersigned certifies the following:
“Under Section 231.006, Family Code, the Vendor or applicant certifies that the individual or business entity named in this contract, bid,

or application is not ineligible to receive the specified grant, loan, or payment, and acknowledges that this contract may be terminated
and payment withheld if this certification is inaccurate.”

Signature Title

Printed Name Date
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Dspartment of the Treasury
Irternal Reverus Senice

Request for Taxpayer
Identification Number and Certification
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Give form to the
requester. Do not
send to the IRS.

Name (as shown on your income tsot retum)

Busineas nams, if diffsrent from above

Individual/

Check appropriate box: D Sole propristor I:I Comporation

l:l Partnership l:l Cther »

Exempt from backup
.................. I:] withholding

Addraes (number, street, and apt. or suite no.)

Print or type

Requestsr’s name and address (optional)

City, stats, and ZIP oods

List account number(s) hers (optional)

See Specific Instructions on page 2.

n Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match tha name given on Line 1 to avoid

backup withhokling. For individuals, this i2 your social security number (SSN). However, for a resident | | + | .|. | | |
alien, sole proprietor, or disregarded entity, a=e the Part | instructions on page 3. For other entities, it is
your employer identification number [EIN). if you do not have a number, ase How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose number

to enter.

Social security number

Employer identification number

I B

Part Il Certification

Under penaltias of perjury, | certify that:

1. The number shawn on this form i2 my comrect taxpayer identification number (or | am waiting for a number to be ieaued to me), and

2. | am not aubject to backup withholding becauas: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intemal
Revenue Servica (IRS) that | am subject to backup withhaolding as a result of a failure to report all interest or dividends, or (c) the IRS has

notified me that | am no longer subject to backup withholding, and

3. lam a U.S. parson (including a U.S. rasident alien).

Certification instructiora. You musat creea out item 2 above if you have been notified by the IRS that you are cumently subject to backup
withholding becauss you have failed to report all intereet and dividends on your tax retum. For real eatate transactions, item 2 does not apply.
For martgage intereet paid, acquisition or abandonment of ascured property, cancellation of debt, contributions to an individual retirement
amangement (IRA), and generally, payments other than intersat and dividends, you are not required to sign the Certification, but you musat

provide your comect TIN. (See the inetructions on page 4.)

Sign

Signature of
Here

U.S. person P

Date »

Purpose of Form

A person who is required to file an information retum with the
IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your comrect TIN to the
person requesting it (the requester) and, when applicable, to

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding,
or

3. Claim exemption from backup withholding if you are a
U.S. exempt payee.
Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.

For federal tax purposes you are considered a person if you
are:

® An individual who is a citizen or resident of the United
S s
® A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or

Cat. No. 10231X

® Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.

Foreign person. If you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 (see
Publication 515, Withholding of Tax on Nonresident Aliens
and Foreign Entities).

Nonresident alien who becomes a resident alien.
Generally, only a nonresident alien individual may use the
terms of a tax treaty to reduce or eliminate U.S. tax

certain types of income. However, most tax treaties contam a
provision known as a “saving clause.” Exceptions specified
in the saving clause may permit an exemption from tax to
continue for certain types of income even after the recipient
has otherwise become a U.S. resident alien for tax purposss.

If you are a U.S. resident alien who is relying on an
exception contained in the saving clause of a tax treaty to
claim an exemption from U.S. tax on certain types of income,
you must attach a statement to Form W-9 that specifies the
following five items:

1. The treaty country. Generally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that
contains the saving clause and its exceptions.

Form W-9 (Rev. 1-200s)
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NON COLLUSIVE PROPOSAL CERTIFICATE & ACKNOWLEDGMENT

By submission of this proposal, the Vendor certifies that: (a) the proposal has been independently arrived at without
collusion with any other vendor or with any competitor. (b) The proposal has not been knowingly disclosed and
shall not be knowingly disclosed, prior to the opening of proposals for this project, to any other vendor, competitor
or potential competitor. (c) No attempt has been or will be made to induce any other person, partnership or
corporation to submit or not to submit a proposal. (d) The person signing this proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certification and under the penalties
being applicable to the Vendor as well as to the person signing in its behalf.

e I certify that the above information is true and correct. ] YES

CERTIFICATION REGARDING DEBARMENT SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER
COVERED TRANSACTIONS

2)

This certificate is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 7 CFR
Part 3017, Section 3017.510, Participants' responsibilities. The regulations were published as Part IV of the January 30,
1989, Federal Register (pages 4722-4733). Copies of the regulations may be obtained by contacting the Department of
Agriculture agency with which this transaction originated.

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by a Federal department or agency.

Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

PR/Award # or Project Name:

Check applicable box [

I (We) certify that our company has not been debarred and is not
participating in lobbying activities.

See attached explanation and complete disclosure forms.

CLEAN AIR & WATER ACT CERTIFICATION
(This is a Federal requirement)

I certify that my company is in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as amended ( 42 U.S.C. 1857(h), Section 508 of the Clean Water Act, as amended (33
U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part 15 as
required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting violations to the grantor
agency and to the United States Environmental Protection Agency Assistant Administrator for the Enforcement.
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CERTIFICATION REGARDING LOBBYING for FEDERAL FUNDS -
Applicable to grants, Subgrants, Cooperative Agreements, and Contracts
Exceeding $100,000 in Federal Funds.

Submission of this certifications a prerequisite for making or entering into this transaction and is imposed by section 1352,
Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of congress, or an employee of a Member of Congress in connection with the awarding of a Federal contract,
the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement the undersigned
shall complete and submit StandardForm-LLL,“Disclosure of Lobbying Activities” Form in accordance with its
instructions.

(3) The undersigned shall required that the language of this certification be included in the award documents for all
covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify
and disclose accordingly.

Check applicable box

o [ (We) certify that our company has not been debarred and is not
participating in lobbying activities.

e See attached explanation and complete disclosure forms.

I (We) the undersigned, agent for the firm, named below certify that all information in the above
certifications is true and correct to the best of my knowledge.

Name/Title: Company Name:

Original
Signature: Date
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05

Approve Technology Design
and Inspection Services for
Aggieland HS, Arlington-Grand
Prairie HS, Garland HS
MCJROTC, Heritage K-8, MSG
Ramirez K-8, Pearland K-8,
Richmond K-8, Windmill Lakes-
Orem HS Phase 3,5, and 6
[Combs; $30,000.00 for
MCJROTC projects; $70,000.00
for full projects].
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International Leadership of Texas

NOTICE O

F REQUEST FOR QUALIFICATIONS

RFQ 22-0002 FOR TECHNOLOGY DESIGN SERVICES

Closing Date & Time:
January 21, 2022
2:00PM

Contract Period: Not
Applicable. Submittals
will be evaluated after
receipt.

Contact Information: Request Issued By:
Charles Klein International Leadership
Email: cklein@iltexas.org; of Texas
construction@iltexas.org (The School or Charter)
Tel: (972) 479-9078

Fax: (972) 479-9129 Date of Publication:

1651 N. Glenville Dr., Ste. 216 January 13, 2022
Richardson, TX 75081

Purpose of Request for Qualifications
Technology Design Services are required for one new B.G. Ramirez K-8 school building and/or a number of
other school buildings for International Leadership of Texas. This RFQ will allow the School to select the
most highly qualified technology firm for its 2021-2022 and 2022-2023 K-8 and HS School Buildings

Projects.

The undersigned authorized representative of the proposing organization indicated below hereby acknowledges:

That he/she is authorized to enter into contractual

relationships on behalf of the proposing organization indicated below, and

That he/she has carefully examined this RFQ Invitation, the accompanying RFQ Forms, and all Terms and Conditions associated with this RFQ

Invitation, and

That he/she proposes to supply any products or services submitted under this RFQ Invitation in strict compliance with the all Terms and Conditions
associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That if any part of this RFQ is accepted, he/she will furnish all products or services awarded under this Proposal in strict compliance with all Terms
and Conditions associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That the individual, firm and/or any principal of the firm on whose behalf this proposal is submitted is not listed on the Federal Government’s “List
of Parties Excluded from Federal Procurement and Non-procurement Programs” published by the U.S. General Services Administration (GSA)
effective and compliance with the FCC “Red Light Rule” as of the date of opening of this proposal, and agrees to notify the School of any debarment
inquiries or proceedings by any federal, state or local governmental entity that exist or may arise between the date of this submission and such time
as an award has been made under this procurement action.

That the proposing organization in compliance with all federal, state, and local environmental codes, laws, and statutes.

Name of Proposing Organization

Date

Address

Signature of Authorized Representative

City, State, Zip

Printed Name of Authorized Representative

Telephone Number of Authorized Representative

Position or Title of Authorized Representative

Fax Number of Authorized Representative

10f19
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STANDARD TERMS AND CONDITIONS

RFQ SUBMISSION: Proposal must be submitted utilizing this document
only and must reach the School’s Business Office on or before the hour on
the date specified. Late submittals will be returned unopened. Faxed or
emailed proposals will not be accepted.

REJECTION/AWARD: The School reserves the right to reject any and/or
all submittals, to award contracts as may appear advantageous to the
School and to waive all formalities in the procurement process. Written
notice of award mailed or otherwise furnished to the successful respondent
results in a binding contract without further action by either party.

SUPPLEMENTAL INFORMATION: All supplemental information
required by the proposal documents must be included with the response.
Failure to provide complete and accurate information may disqualify a
vendor from consideration.

PROPOSAL ERRORS: Proposals will represent a true and correct
statement and shall contain no cause for claim of omission or
error. Request for withdrawal of proposal is allowed based on
proof of mechanical error; however, a vendor may be removed from
approved vendor list.

USE OF BRAND NAMES: The use of brand and manufacturer’s names
is for the purpose of brevity in establishing type and quality of merchandise
and is not restrictive. Manufacturer, trade and/or brand name must be
indicated for each article and when omitted, the School will consider bid
to be as specified. Illustrations and complete description must be included
with the bid if bidding other than specified.

UNDUE INFLUENCE: In order to ensure the integrity of the selection
process, Vendor’s officers, employees, agents or other representatives
shall not lobby or attempt to influence a vote or recommendation related
to the Vendor’s response, directly or indirectly, through any contact with
school board members or other school officials from the date this
solicitation is released until the award of a contract by the School’s Board
of Directors.

PAYMENT TERMS: Unless a prompt payment discount with a payment
term of at least 10 days is offered and accepted by the School, payment
terms shall be Net 30 days from date of acceptance or receipt of a properly
prepared and submitted invoice, whichever is later.

CONTRACTUAL RELATIONSHIP: Nothing herein shall be construed as
creating the relationship of employer or employee between the School and
the Vendor or between the School and the Vendor’s employees. The
School shall not be subject to any obligation or liabilities if the VVendor or
his employees incurred in the performance of the contract unless otherwise
herein authorized. Neither the VVendor nor its employees shall be entitled
to any of the benefits established for school employees, nor be covered by
the School’s Workers” Compensation Program.

GOVERNMENTAL IMMUNITY: The Parties are aware that there are
constitutional and statutory limitations on the authority of the School (a
quasi public entity) to enter into certain types of contracts, including, but
not limited to, any terms and conditions relating to liens on the School’s
property; disclaimers and limitations of warranties; disclaimers and
limitations of liability for damages; waivers, disclaimers and limitations of
legal rights, remedies, requirements and processes; limitations of periods
to bring legal action; granting control of litigation or settlement to another
party; liability for acts or omissions of third parties; payment of attorneys’
fees; dispute resolution; indemnities; and confidentiality (collectively, the
“Limitations”), and terms and conditions related to the Limitations will not
be binding on the School except to the extent authorized by the laws and
Constitution of the State of Texas. Notwithstanding anything to the
contrary in this agreement, the Vendor acknowledges, stipulates and agrees
that nothing in this agreement shall be construed as a waiver of any
statutory or governmental immunity from suit and liability available to the
School under applicable law.

INDEMNIFICATION: Vendor shall indemnify, defend and hold harmless
the School, its officers, agents and employees, from and against any and

20f11

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

all loss, cost, damage, expense and claims, including attorney’s fees and
liability of any kind in connection with any acts or omission of Vendor, its
officers, agents or employees, in performance of contract, so long as the
sole negligence of the School is not the cause of the loss, claim, damage
expense or cost.

GRATUITIES: The School may, by written notice to the Vendor, cancel
any agreement without liability to the School if it is determined by the
School that gratuities, in the form of entertainment, gifts, or otherwise,
were offered or given by the Vendor, or any agent or representative of the
Vendor, to any officer or employee of the School with a view toward
securing a contract or securing favorable treatment with respect to the
awarding or amending, or the making of any determination with respect to
the performing of such a contract. In the event this contract is cancelled by
the School pursuant to this provision, the School shall be entitled, in
addition to any other rights and remedies, to recover or withhold the
amount of the cost incurred by the Vendor in providing such gratuities.

ASSIGNMENT-DELEGATION: No right or interest in this contract shall
be assigned or delegation of any obligation made by the Vendor without
the written permission of the School. Any attempt assignment or
delegation by the Vendor shall be wholly void and totally ineffective for
all purposes unless made in conformity with this paragraph.

WAIVER: No claim or right arising out of a breach of any contract can be
discharged in whole or in part a waiver or renunciation of the claim or right
unless the waiver or renunciation is supported by consideration and is in
writing signed by the aggrieved party.

MODIFICATIONS: The contract may only be modified by a written
agreement signed by both of the parties or their duly authorized agents.

INTERPRETATION OF EVIDENCE: No course of prior dealings
between the parties and no usage of the trade shall be relevant to
supplement or explain any term used in a contract. Acceptance or
acquiescence in a course of performance rendered under a contract shall
not be relevant to determine the meaning of the contract even though the
accepting or acquiescing party has knowledge of the performance and
opportunity for objection. Whenever a term defined by the Uniform
Commercial Code is used in the contract, the definition contained in the
Code is to control.

APPLICABLE LAW: This contract shall be governed by the policies of
the School’s Board of Directors, laws of the State of Texas and the
Uniform Commercial Code. Wherever the term “Uniform Commercial
Code” is used, it shall be construed as meaning the Uniform Commercial
Code as adopted in the State of Texas as effective and in force on the date
of this contract. The School’s Board Policies can be accessed by contacting
the School.

ADVERTISING: Vendor shall not advertise or publish, without the
School’s prior consent, the fact that the School has entered into any
contract, except to the extent necessary to comply with proper request for
information from an authorized representative of the federal, state or local
government.

LEGAL VENUE: Both parties agree that venue for any litigation arising
from the contract shall lie in Dallas County, Texas.

FUND AVAILABILITY: Any contract resulting from this solicitation is
contingent upon the continued availability of appropriations and is subject
to cancellation, without penalty, either in whole or in part, if funds are not
appropriated by the School’s Board of Directors or otherwise not made
available to the School.

TERMINATION: The School reserves the right to terminate all or any part
of the undelivered portion of any order resulting from this bid solicitation
with thirty (30) days written notice; upon default by the Vendor, for delay
or nonperformance by the Vendor or, if it is deemed in the best interest of
the School, for convenience.
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TECHNOLOGY DESIGN SERVICES RFQ
SPECIFIC TERMS, CONDITIONS AND
INSTRUCTIONS

. SCOPE OF PROJECT: International Leadership of Texas (the “School”), a Texas open—enrollment charter
school, issues this RFQ for Technology Design Services in order to select the most highly qualified
firm to provide the needed services for its 2021-2022 and 2022-2023 K-8 and HS School Buildings Projects.

. TYPE AND TERM OF CONTRACT: This is a request for qualifications under which theSchool
may create and maintain a pool of qualified consultants. There is nocontract termfor this offering.

. SCOPE OF SERVICES REQUIRED: Technology Design Services for the new B.G. Ramirez K-8 Project in
New Caney, Texas and/or up to eight (8) additional projects, including but not limited to, the following:

e See Appendix “A” for an overall view of the comprehensive Technology Design Services
request.

e Coordinate with charter school officials and consultants on technology design standards and
deployment of all technology acquisitions, with technology vendors, negotiation of code
compliance issues with local governments, and additional assistance as needed for the charter
school to meet local government guidelines when necessary.

e Oversee technology deployment of design services of B.G. Ramirez K-8 charter school in the
State of Texas to be opened Aug. 2022 and/or potentially up to eight (8) other projects.

PROPOSAL EVALUATION: Statements of qualifications shall be opened and reviewed upon receipt. The
qualifications package shall demonstrate the respondent’s ability to deliver the architectural services on the
basis of demonstrated competence and qualifications. This RFQ is step one in a two-step process and is a
gualification-based selection process in accordance with the Professional Services Procurement Act. Cost or
price-related evaluation factors will not be included in step one. At the conclusion of step one, the School will
compare submittals in order to create a rank-ordering of firms to identify the most highly qualified. Upon
approval of the ranking, negotiations may begin in order to reach a contractual agreement for the required
services.

a. Evaluation Criteria:
i. Business Organization/Capabilities — 30%
ii. Experience with school technology design/construction services — 10%

iii. Experience with Charter School design/construction — 20%
iv. Personnel Assigned to Project — 20%
v. Client References — 20%

SCHEDULE OF IMPORTANT DATES
a. January 21, 2022, 2:00pm — RFQ due via e-mail to construction@iltexas.org, purchasing@iltexas.org,
and cklein@iltexas.org.
b. January 24-25, 2022 — Interviews with finalists (Block these daysforpotential interviews)
c. January 25-26, 2022 — Ranking of submissions and selection of firm

PROPOSAL INQUIRIES: Inquiries pertaining to this offering should be identified by title
and date and should be submitted to the contact person identified above either by mail, fax, or e-mail. Inquiries
by telephone will not be accepted.

PROPOSAL SUBMISSION: Submit (by e-mail) a .PDF file of each Proposal to construction@iltexas.org,
purchasing@iltexas.org, and cklein@iltexas.org. To properly process the submission containing your
response, it shall include the following in the Subject line, and it is highly recommended that a Return
Receipt be Requested:

TECHNOLOGY DESIGN SERVICES 22-0002
OPEN UPON RECEIPT
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FORMAT & ORGANIZATION OF SUPPORT MATERIALS

Please address each of the following sections in your statement of qualifications. Your submittal should be
submitted with tabs dividing each section of the response.

Responses shall contain the following information and be submitted in the order shown below.

1) LETTER OF INTEREST
A cover letter which shall include a brief statement of interest, availability, and intent to perform
services; general qualifications for selection; and describe what makes your firm uniquely qualified to
perform Architectural Services, including any superior qualities: and signature of an authorized officer
of the Firm who has legal authority in such matters.

2) GENERAL INFORMATION
a) Provide General information for your Firm.
Firm Name
Address
City State Zip

b) Contact Person(s) — limited to two persons per firm/application

Contact No.1

Name

Title

Telephone Fax
Internet/E-mail address

Contact No. 2

Name

Title

Telephone Fax
Internet/Email address

c) Type of organization:

Sole proprietorship (individual) Partnership
Professional corporation Corporation
Joint venture other

3) COMPLETED DISCLOSURE FORMS AND CERTIFICATIONS (attached below)
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4) FIRM BACKGROUND AND STAFF

Year present firm established
Name of parent company, if any
Address
List principals of firm

Former company name(s), if any, and year(s) established:

Name Year To
Name Year To
Name Year To

Number of employees in firm locally:

Total of employees in firm (all office locations):

Who will be your designated representative assigned to the School?

Who is the senior member of the firm assigned to the School?

Number of persons with firm:

5) INSURANCE REQUIREMENTS

a)

b)

The Charter requires all Vendors to carry professional liability, general liability, auto liability and
umbrella liability, and worker’s compensation/employer’s liability insurance coverage. Professional
liability insurance should remain in force during the term of contract and for one year following
substantial completion of a project.

Please state the carrier, agent, amount, expiration date and length of time you have maintained coverage
for professional liability, general liability, auto liability and umbrella liability, and worker’s
compensation/employer’s liability insurance coverage. Provide a sample certificate of insurance.

6) CLAIMS

Identify all building projects within the past five (5) years on which Firm, or Firm’s agents, employees
or consultants, have rendered professional services wherein a construction or design claim has been
asserted. “Claim” means litigation, submission to a dispute resolution board, or the use of the other
alternate dispute resolution such as mediation or arbitration. For each such project identified, please
state the nature and description of the claim, including alleged claims for professional errors or
omissions, contract extras, delay, disruption or impact claims, time extension claims, or other similar
claims; including the identity of the owner, Firm or consultant, and contractor, whether Firm, or Firm’s
agents, employees or consultants, was a party or alleged to have some responsibility for the claim, and
the disposition of the matter.

7) PERSONNEL QUALIFICATIONS

List the names and qualifications of consultant’s personnel proposed for the Qualification Statement.
The education, experience, capabilities, and accomplishments of the key design team members who
would be assigned to a project. Include brief resumes (1 page or less) of these individuals as well as,
any licenses or certifications that they currently hold.
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8) ORGANIZATIONAL CHART
Organizational chart, proposed schedule, and summary report reflecting the respondent’s approach and
factors to be considered designing these projects. Description of planned effort to provide quality work,

meet schedules, and work within an agreed upon budget for construction

9) CURRENT CLIENTS/CURRENT PROJECTS
a) List the total number of local projects currently in progress, including renovations and additions:

Project Type

New Construction

Renovation/Addition

% Complete

Elementary Schools

Middle Schools

High Schools

Administrative/Support Facilities

Athletic Facilities/Gyms/Field Hous

€S

Specialized Educational Facilities

Charter School Facilities

T|T|OmMMmO0w >

b) All projects of any type currently in progress and the name and phone number of the owner’s
representative

i)

iii) Projects

Project

Organization

Contact person/title

Phone number

Project description

# of Change Orders

Size (S.F.)

Cost $

Projects

Organization

Contact person/title
Phone number

Project description

# of Change Orders

Size (S.F.)

Cost $

Organization

Contact person/title
Phone number

Project description

# of Change Orders

Size (S.F.)

Cost $
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10) COMPLETED PROJECTS/EXPERIENCE PROFILE
a) List the total number of completed projects for the last five years, including renovations and additions:

Project Type New Construction | Renovation/Addition | % Complete

Elementary Schools

Middle Schools

High Schools

Administrative/Support Facilities

Athletic Facilities/Gyms/Field Housg es

Specialized Educational Facilities

Charter School Facilities

=|I|®|mmo0w >

b) State number of firm’s education-related projects for each of the following years and total dollar figure:

2018 $ 2019 $
2020 $ 2021 $
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c) Please list five education-related projects that would be representative of your firm’s work and services
provided within the last five years.

Total number of educational clients in the past five years

i) Project
Organization
Contact person/title
Phone number
Scope of Project

i) Project
Organization
Contact person/title
Phone number
Scope of Project

iii) Project
Organization
Contact person/title
Phone number
Scope of Project

iv) Project
Organization
Contact person/title
Phone number
Scope of Project

V) Project
Organization
Contact person/title
Phone number
Scope of Project

ci) List of completed projects involving new construction of education-related buildings that have been
successfully completed. The list shall indicate the project name, owner, owner’s contact, prime consultant,
start and completion dates, size, budget, final cost, cost overruns, and a brief description of each project.
Identify projects that have been designed but have not been built.

11) CURRENT WORKLOAD
List Current workload and availability to commence services (as projects demand) immediately after
being selected by the School.

12) PROFESSIONAL SERVICES (BASIC SERVICES) PROVIDED BY FIRM
a) Summarize services provided to the owner as part of the basic services. Please indicate services offered
from listing found above in this RFQ:

b) Other advantages offered by the firm or unique qualifications that would be of benefit to the School:
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13) TECHNOLOGY/ELECTRONIC DATA

a)

b)

c)

The School requires service providers to grant to the School a license to reproduce any and all documents,
including drawings, specifications, CAD drawings, etc., for purposes of use and maintenance of the
building, future alterations to the building, or future additions to the building by other Consultants,
assuming the author of such works would not be liable for derivative works.

Will you comply with this request? Yes No

Please attach any additional information and/or brochures regarding technology that would provide
additional information about your firm in relation to this request.

Describe software and other technology utilized in delivery of services offered.

14) APPLICATION SIGNATURE

Until a contract resulting from this process is executed, no employee, agent or representative of any
professional services provider shall make available or discuss its proposal with the media in any form,
electronic or printed, any appointed official or officer of the School, or any employee, agent or other
representative of the School, unless specifically allowed to do so by the School.

The information contained herein is true and accurate to the best of my knowledge. By signing below, the
firm agrees to allow the School to check references given and that the information regarding the size and
scope of each project is accurate. Further, the signature below certifies that this Qualification Statement
has been completed with no consultation, collaboration or conversation with other firms competing on the
same project.

NAME (Please print or type) TITLE DATE

SIGNATURE
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Felony Conviction Disclosure Statement

Texas Education Code Section 44.034, Notification of Criminal History, Subsection (a), states “[a] person or
business entity that enters into a contract with a school district must give advance notice to Cumberland if the
person or an owner or operator has been convicted of a felony. A notice must include a general description of the
conduct resulting in the conviction of a felony.”

Subsection (b) states “[a] school district may terminate a contract with a person or business entity if the district
determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented
the conduct resulting in the conviction. The district must compensate the person or business entity for services
performed before the termination of the contract.”

I, the undersigned agent for the firm named below, certify that the information concerning notification of felony
conviction has been reviewed by me and the following information furnished is true to the best of my knowledge.

Vendor’s Name

Signature of Authorized Company Official

Authorized Company Official’s Name (Please Print)
D My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.
D My firm is not owned or operated by anyone who has been convicted of a felony.

D My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who | nov pacaned

has a busi lationship as defined by Section 176.001(1-a) with a local governmental entity and the

vendor meets re(pﬂamentsr under Secion 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental enfity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name ofvendor who has a business relationship with local governmental entity.

2

2] I:I Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)2(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

I:l Yes |:| No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

|:| Yes |:| No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7]
Signature of vendor doing business with the governmental enfity Date
Form provided by Texas Ethics Commission www_ethics.state.tx.us Revised 11/30v2015
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http//www.statutes.legis.state.tx.us/
Docs/LG/htm/LG 176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:

(2) thevendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that resuits in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local govemmental entity and vendor has been executed;

or
(i) the local governmental entity is considering entering into a contract with the
vendor,
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
govemnmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationshipwith a local government officer.

Form provided by Texas Ethics Commission www_ethics.state_tx.us Revised 11/30/2015
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Out of State Certification

As defined by Section 2252.001 of the Texas Government Code, a “nonresident proposer” means a proposer whose principal place of
business is not in Texas, but excludes a contractor whose ultimate parent company or majority owner has its principal place of business
in Texas.

[] [certify that my company is a “Resident Proposer”:

Company Name (Please Print)

L1 certify that my company qualifies as a “Nonresident Proposer”
(NOTE: You must furnish the following information :)

Indicate the following information for your “Resident State”: (The state your principal place of business is located in)

Company Name Address
City State Zip Code
A. Does your “resident state” require Proposers whose principal place of business is in Texas to give preference to Proposers

whose resident state is the same as yours by a prescribed amount or percentage to receive a comparable contract? (“Resident
State” means the state in which the principal place of business is located.)

D Yes
D No

B. What is the prescribed amount or percentage? $ or %

Certification: I certify that the information provided above is correct.

Signature of Authorized Representative

Name (Please Print) Title

Powered by BoardOnTrack

114 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

State of Texas
Health & Human Services Commission

Child Support Certification

L

Section 231.006, Texas Family Code, as amended by Section 82 of House Bill No. 433, 74th Regular Legislative Session (Acts 1995, 74th Leg., R.S., ch.
751), prohibits the payment of state funds under a grant, contract, or loan to

[ aperson who is more than 30 days delinquent in the payment of child support, and
[ abusiness entity in which such a person is the sole proprietor, partner, shareholder or owner with an ownership interest of at least 25%.

Section 231.006 further provides that a person or business entity that is ineligible to receive payments for the reasons stated above shall continue to be ineligible
to receive payments from the state under a contract, grant, or loan until

] all arrearages have been paid, or

[]  the person is in compliance with a written repayment agreement or court order as to any existing delinquency.

Section 231.006 further requires each bid, or application for a contract, grant, or loan to include

[]  the name and social security number of the individual or sole proprietor and each partner, shareholder, or owner with an ownership interest of at least 25%
of the business entity submitting the bid or application, and

[]  the statement in Part III below.

Section 231.006 authorizes a state agency to terminate a contract if it determines that statement required below is inaccurate or false. In the event the

statement is determined to be false, the Vendor is liable to the state for attorney’s fees, costs necessary to complete the contract [including the cost of
advertising and awarding a second contract], and any other damages provided by law or contract.

In accordance with Section 231.006, the names and social security numbers of the individual identified in the contract, bid, or application, or of
each person with a minimum 25% ownership interest in the business entity identified therein are provided below.

Name Social Security #

II1.
As required by Section 231.006, the undersigned certifies the following:
“Under Section 231.006, Family Code, the Vendor or applicant certifies that the individual or business entity named in this contract, bid,

or application is not ineligible to receive the specified grant, loan, or payment, and acknowledges that this contract may be terminated
and payment withheld if this certification is inaccurate.”

Signature Title

Printed Name Date
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Form W' 9

(Rev. January 2005)

Dspartment of the Treasury
Irternal Reverus Senice

Request for Taxpayer
Identification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Name (as shown on your income tsot retum)

Busineas nams, if diffsrent from above

Individual/

Check appropriate box: D Sole propristor I:I Comporation

l:l Partnership l:l Cther »

Exempt from backup
.................. I:] withholding

Addraes (number, street, and apt. or suite no.)

Print or type

Requestsr’s name and address (optional)

City, stats, and ZIP oods

List account number(s) hers (optional)

See Specific Instructions on page 2.

n Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match tha name given on Line 1 to avoid

backup withhokling. For individuals, this i2 your social security number (SSN). However, for a resident | | + | .|. | | |
alien, sole proprietor, or disregarded entity, a=e the Part | instructions on page 3. For other entities, it is
your employer identification number [EIN). if you do not have a number, ase How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose number

to enter.

Social security number

Employer identification number

I B

Part Il Certification

Under penaltias of perjury, | certify that:

1. The number shawn on this form i2 my comrect taxpayer identification number (or | am waiting for a number to be ieaued to me), and

2. | am not aubject to backup withholding becauas: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intemal
Revenue Servica (IRS) that | am subject to backup withhaolding as a result of a failure to report all interest or dividends, or (c) the IRS has

notified me that | am no longer subject to backup withholding, and

3. lam a U.S. parson (including a U.S. rasident alien).

Certification instructiora. You musat creea out item 2 above if you have been notified by the IRS that you are cumently subject to backup
withholding becauss you have failed to report all intereet and dividends on your tax retum. For real eatate transactions, item 2 does not apply.
For martgage intereet paid, acquisition or abandonment of ascured property, cancellation of debt, contributions to an individual retirement
amangement (IRA), and generally, payments other than intersat and dividends, you are not required to sign the Certification, but you musat

provide your comect TIN. (See the inetructions on page 4.)

Sign Signature of
Here U.S. person B

Date »

Purpose of Form

A person who is required to file an information retum with the
IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your comrect TIN to the
person requesting it (the requester) and, when applicable, to

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding,
or

3. Claim exemption from backup withholding if you are a
U.S. exempt payee.
Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.

For federal tax purposes you are considered a person if you
are:

® An individual who is a citizen or resident of the United
S s
® A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or

Cat. No. 10231X

Powered by BoardOnTrack

® Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.

Foreign person. If you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 (see
Publication 515, Withholding of Tax on Nonresident Aliens
and Foreign Entities).

Nonresident alien who becomes a resident alien.
Generally, only a nonresident alien individual may use the
terms of a tax treaty to reduce or eliminate U.S. tax

certain types of income. However, most tax treaties contam a
provision known as a “saving clause.” Exceptions specified
in the saving clause may permit an exemption from tax to
continue for certain types of income even after the recipient
has otherwise become a U.S. resident alien for tax purposss.

If you are a U.S. resident alien who is relying on an
exception contained in the saving clause of a tax treaty to
claim an exemption from U.S. tax on certain types of income,
you must attach a statement to Form W-9 that specifies the
following five items:

1. The treaty country. Generally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that
contains the saving clause and its exceptions.

Form W-9 (Rev. 1-200s)
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NON COLLUSIVE PROPOSAL CERTIFICATE & ACKNOWLEDGMENT

By submission of this proposal, the Vendor certifies that: (a) the proposal has been independently arrived at without
collusion with any other vendor or with any competitor. (b) The proposal has not been knowingly disclosed and
shall not be knowingly disclosed, prior to the opening of proposals for this project, to any other vendor, competitor
or potential competitor. (c) No attempt has been or will be made to induce any other person, partnership or
corporation to submit or not to submit a proposal. (d) The person signing this proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certification and under the penalties
being applicable to the Vendor as well as to the person signing in its behalf.

e I certify that the above information is true and correct. ] YES

CERTIFICATION REGARDING DEBARMENT SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER
COVERED TRANSACTIONS

2)

This certificate is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 7 CFR
Part 3017, Section 3017.510, Participants' responsibilities. The regulations were published as Part IV of the January 30,
1989, Federal Register (pages 4722-4733). Copies of the regulations may be obtained by contacting the Department of
Agriculture agency with which this transaction originated.

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by a Federal department or agency.

Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

PR/Award # or Project Name:

Check applicable box [

I (We) certify that our company has not been debarred and is not
participating in lobbying activities.

See attached explanation and complete disclosure forms.

CLEAN AIR & WATER ACT CERTIFICATION
(This is a Federal requirement)

I certify that my company is in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as amended ( 42 U.S.C. 1857(h), Section 508 of the Clean Water Act, as amended (33
U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part 15 as
required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting violations to the grantor
agency and to the United States Environmental Protection Agency Assistant Administrator for the Enforcement.

Powered by BoardOnTrack
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CERTIFICATION REGARDING LOBBYING for FEDERAL FUNDS -
Applicable to grants, Subgrants, Cooperative Agreements, and Contracts
Exceeding $100,000 in Federal Funds.

Submission of this certifications a prerequisite for making or entering into this transaction and is imposed by section 1352,
Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of congress, or an employee of a Member of Congress in connection with the awarding of a Federal contract,
the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement the undersigned
shall complete and submit StandardForm-LLL,“Disclosure of Lobbying Activities” Form in accordance with its
instructions.

(3) The undersigned shall required that the language of this certification be included in the award documents for all
covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify
and disclose accordingly.

Check applicable box

o [ (We) certify that our company has not been debarred and is not
participating in lobbying activities.

e See attached explanation and complete disclosure forms.

I (We) the undersigned, agent for the firm, named below certify that all information in the above
certifications is true and correct to the best of my knowledge.

Name/Title: Company Name:

Original
Signature: Date
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Appendix A

Scope of Technology Consulting Services

1. Evaluate, create, and develop detailed knowledge of the Charter's existing technology standards
and RFP specifications.

2. Evaluate Charter technology requirements and standards along with RFP specifications and make
update recommendations.

3. Assist with the design and releasing of RFPs that provide a complete turnkey
solution that integrates seamlessly into the new and/or existing Charter infrastructure.

4. Provide advanced knowledge in the following areas for the planning, recommendations, and
assistance with development of future Charter projects. Assist in the development of the To-be
design documentation and standards.

0 Network Infrastructure

Security

Network Cabling

Network Hardware

Network Control Software

Advanced Network Protocols

Advanced Network Analysis Tools

Network Monitoring and Reporting Solutions

Wireless Hardware

©O O 0O 00O o O o0 o

Wireless signal and how the wireless signal interacts with different materials that may or
may not cause interference

Voice Over IP Systems

Intercom Systems (Public Announcement (PA) systems and bell systems (If applicable))
Audio-Visual Multimedia Systems

Proposer deployment of Solutions

Video Surveillance and Security System (If applicable)

©O O 0O O 0 O

Bus Tracking System (GPS) (If applicable)
o Inventory for Project Close-out and Long-term Tracking

5. Assist with the creation of RFPs or Bids including the analysis of projects, standards updates,
specification updates, managing the RFP process, evaluation of proposals based on specifications,
development of recommendations for selection and provide detailed documentation of these
processes for audit proposes.

6. Collaborate with Charter’s Mechanical, Electrical, and Plumbing (MEP) Firm(s) to ensure all
Charter new technology standards and best practices are being followed in the creation of RFPs.

7. Collaborate with the Technology Department, Construction Department, Operations Department,
any other relevant departments, and technology vendors in the Charter to ensure that the
current technology standards are being deployed and documented to meet Charter standards
and best practices.

Analyze, document existing systems and prepare update recommendations as needed.

9. Assist with developing project work plans, providing project management, monitor

sub-contractors, and coordination of other activities.

10. Identify any additional technology r5,:25 55 2oiontraient and future. 119 of 248
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11. Design complete turnkey solutions that encompass all of the Charter’s needs. This

12.

13.
14.
15.
16.

17.

18.

19.

20.

21.
22.

23.

24.
25.
26.
27.
28.

will include recommendation and assistance with the selection of various products
and necessary components to assure that all components will work together in an
effective manner.

Assist with the design of solutions that when implemented meets industry standards
and best practices for the K-12 environment that enforces Charter’s ability to provide

215t century education.

Develop budget recommendations.

Provide contract administration and documentation.

Ensure all purchases are documented.

Ensure all purchases provide knowledge transfer of the daily operations of the systems
and training for Charter's staff -- IT or otherwise.

Ensure all purchases awarded are completed in accordance with Federal (including
E-rate), State, and Local purchasing requirements.

Collaborate with the Charter to assist in the implementation of additional procurement
strategies and assist with creation of these processes while ensuring they are aligned to
Federal (including E-rate), State, and Local purchasing requirements.

Assist the Charter in preparing and placing notices and advertisements to solicit
responses for each recommended solution.

Meet with the Charter’s IT staff regularly to assure that deadlines are being met
successfully for all projects that the selected firm has provided assistance with

the design oracquisition.

Ensure that all awarded projects are implemented as proposed and designed.

Own and create technology project plan and management, including communication,
risk mitigation, and delivery. Have a dedicated Technology Project Manager.

Provide all close-out documents/deliverables for each project category (e.g., network
diagrams, project manuals, etc.).

Ensure that the Charter is billed correctly.

Ensure purchased equipment is received and inventoried.

Provide Owner training on-site.

Help acquire local vendor support with selected vendors.

All work must comply with enterprise-level industry standards and best practices.
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06

Approve Technology Package --
Core Infrastructure, Structured
Cabling, Paging and Bells, A/V,
WAPs, and Phones -- for
Windmill Lakes-Orem HS
MCJROTC (Phase 5) [C2M;
S42,691.50].
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WMLO-HS | ROTC | Cabling

Part# Description Qty Unit Price Line Cost
CommScope CAT6 V/D Single CAT6 Voice/Data UTP white inserts for Voice and Blue inserts for Data 38 S 195.00 | S 7,410.00
CommScope CAT6 CAM Single CAT6 CAM UTP Red inserts for camera 16 S 195.00 | S 3,120.00

CommScope WAP Single CAT6 UTP WAP Green inserts for wireless access point 5 S 195.00 | $ 975.00
Display-AV 1 CAT6 UTP & 1 CAT6 shielded cables from Display to IT room 6 S 340.00 | S 2,040.00
CommScope Blue CAT6 Blue Data insert for patch panel and field endpoint 38 S 14.65 | S 556.70
CommScope White CAT6 White Voice insert for patch panel and field endpoint 38 S 14.65 | S 556.70
CommScope Green CAT6 Max Green insert for patch panel and WAP endpoint 10 S 14.65 | S 146.50
CommScope Red CAT6 Max Red insert for patch panel and CAM endpoint 32 S 14.65 | S 468.80
CommScope BLK shielded CAT6 Insert 12 S 18.00 | S 216.00
2 Port White 2 Port Wall plate Leviton White 20 S 550 | S 110.00
CommScope 48PM CommScope 48 Port Modular PatchPanel 2 S 110.00 | S 220.00
Surface mount Surface mount box for Waps & Cam locations 21 S 550 | S 115.50
Paging CAT6 cabling for paging 18 S 195.00 | $  3,510.00
1ft PC CAT6 1ft patch cables thin low profile 50 S 725| S 362.50
Extron HDMI-50 HDMI cable from behind display to teachers desk location HDMI Pro/50 50'(15.2 m) 4K High Speed 2 S 307.50 | S 615.00
Extron USB-50 USB cable from behind display to teachers desk location USBA Pro P/50 50'(15.2 m) Plenum 2 S 44250 | $ 885.00
AV plate HDMI and USB wall plate steel construction Single Gang SS Wallplate with USB 3.0 and HDMI Pigtail 2 S 79.95 | S 159.90
AV plate HDMI and USB wall plate steel construction Dual Gang SS Wallplate with 2 USB 3.0 and 2 HDMI Pigtail 2 S 15195 | $ 303.90
AV HDMI/USB Patch Cables USBA-B/99' (2.7 m) (Teacher Desk) 2 S 60.00 | S 120.00
AV HDMI/USB Patch Cables USBA-B/3 3' (90 cm) (Projector) 2 S 4500 | $ 90.00
The Panduit® Opticom® Rack Mount Fiber Enclosure ensures network reliability by housing, organizing, managing and
FCE1U protecti.ng fiber optic. cable, te.rminations, splices, connectors and patch cords using up to 4 FAP or FMP adapter panels 1 S 31000 | $ 310.00
for maximum patch field density. Steel, 1 RU, 4 ports, 1.73"H x 17.60"W x 16.30"D (43.9mm x 447.0mm x 414.0mm),
Black, 1pc.
95-050-99-X OM3/4 Corning LC Fiber MultiMode connectors 24 S 30.00( S 720.00
FAPEWAQDLCZ LC 10§|g“" 9M3/OM4 FAP loaded with six LC 10Gig™ Duplex Multimode Fiber Optic Adapters (Aqua) with zirconia 1 S 150.00 | $ 150.00
ceramic split sleeves.
CBL-Support Cable support system with J-hooks 1 S 750.00 | S 750.00
GRD-KIT Grounding kit for racks, ladders & switches 1 $ 450.00 | $ 450.00
Wall Rack CP119"W X 84"H , COLOR: BLACK, Wall mounted rack 1 S 975.00 | $ 975.00
Paging blocks Paging termination blocks 2 S 425.00 | $ 850.00
OoM4 MM Fiber extenstion to new location 100ft 100 S 550 | S 550.00
Misc.-hardware Installation hardware included splice junctions, screws, Velcro, mounting hardware, labeling, anchors 1 $ 405.00 | $ 405.00
HILTI FS HILTI Silicon-based fire caulk, providing a highly flexible firestop seal for construction joints and pipe penetrations 3 S 175.00 | $ 525.00
Installation Installation by certified techs two techs 6 days for network cabling and AV Cabling 1 S 10,800.00 [ S 10,800.00
Lift Rental for Lift 1 month 1 S 975.00 | $§ 975.00
Commissioning Cable terminations, testing & certifying 1 S 1,600.00 | $ 1,600.00
Fiber Labor Fiber extension, termination, and testing of equipment 1 S 900.00 | $ 900.00
As-builts & Closeout Docs PDF, hard laminated copy inside IT room standard GC print size and digital files with manufacture sheets. 1 S 750.00 | S 750.00
Project Total S 42,691.50 |
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Approve Building Automation
System through Choice

O/ Partners co-operative for BG
Ramirez K-8 [Computrols via
AW Mechanical; $280,205.00].
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A /W MECHANICAL SERVICES, L. P.

P.O. Box 70308

Houston, Texas 77270-0308
(713) 869-7584

(713) 869-2909 fax

Quote No. 23443
May 5, 2022

Submitted To:
IL Texas

BG Ramirez K-8 School, Controls

Service Address:
BG Ramirez
4114 Road 5200
Cleveland, Texas 77327

We hereby propose to furnish the materials and perform the labor for the completion of:

L. SERVICE(S) : Provide and install the following:

A.  Provide and install one new Computrols Building Automation System (CBAS) platform for automation system

control of the BG Ramirez Charter School.

1.
2.

3.
4.

Provide and install one new CBAS server in the IDF room. (Coordinate with IT for location).
Provide and install CBAS software with required licenses for the integration of all automation
system components.

Provide the CBASweb interface module to allow remote access for control and monitoring.
Provide 6 new controls enclosures with Computrols 8L X interface controllers in IDF and
electrical rooms. One for each wing of the facility. Included with cabling conduit raceways to
keep all cabling in the room secure and all required labor for the installation.

Provide the required power supplies with each enclosure and all required 120volt power for
operations.

Provide CAT 6 cabling and terminations from the IDF rooms into each of the 8L X controllers
for network interconnection.

B.  Provide and install fifty-nine (54) new DDC controllers for control of roof-top units.

Provide Honeywell Spyder controllers for each of the DX RTU systems shown on the
drawings.

Start/stop Scheduling of the Units

Discharge air temperature

Return air temperature

Return air CO2

Return air humidity

Compressor relay start/stop

Compressor status via analog amperage

Supply fan relay start/stop

. Supply fan air flow status
. Fan Speed Control via VFD software communications integration as available.

Outside air Damper Control via demand-based ventilation.

Gas heating start and ignition control

Integrate the duct smoke detector into the unit shutdown sequence. (Duct detector
provided and installed by others).
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A/W MECHANICAL SERVICES, L.P. PAGE 2 OF 3

C.

D.

(]

15. Cabling and terminations as required.
16. Graphical Images for each unit.

Providing and install controls for 5 new Carrier DX Split system units being provided in the
administration area.
1. Provide Honeywell Spyder controllers for each of the DX Split systems with gas fired
heaters as shown on the drawings.
2. Start/stop Scheduling of the Units
3. Discharge air temperature
4. Return air temperature
5. Return air CO2
6. Space temperature with adjustable set point control.
7. Space humidity
8. Compressor relay start/stop
9. Compressor status via analog amperage
10. Supply fan relay start/stop
11. Supply fan air flow status
12. Outside air Damper Control via demand-based ventilation.
13. Gas heating start and ignition control
14. Integrate the duct smoke detector into the unit shutdown sequence. (Duct detector
provided and installed by others).
15. Cabling and terminations as required.
16. Graphical Images for each unit.

Provide and install five (5) new DDC expansion controllers for control of ERU units.
1. Provide Honeywell Spyder expansion modules connected and integrated to the correct
RTU for each of the ERU units as shown on the drawings.
Start/stop Scheduling of the Units
Discharge air temperature
Return air temperature
Supply and exhaust fan relay start/stop
Supply and exhaust fan status
Cabling and terminations as required.
Graphical Images for each unit.

N~ WN

Providing space temperature sensors in some critical areas to monitor the temperatures for alarms. Both
IDF rooms, the Fire Riser room, the front utility room. Providing two wall mounted thermostats on each
side of the stage area for additional temperature monitoring and control sequencing.

Providing alarm monitoring only to the Captive Air kitchen hood system and status of the kitchen exhaust
fan. Start/stop of the kitchen fans is thru the Captive Air Hood Control System.

Providing all required programming, testing, and commissioning of the new direct digital controls
equipment.

Providing two days of software and hardware training for all interested facilities staff.

Providing warranty coverage of all controls systems related issues for a period of 1 year from start up
and Cx completion.

Provide all required graphical interface for the BAS system.

All controls work quoted is based on drawings dated 10-25-21.

23443 BG Ramirez School
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A/W MECHANICAL SERVICES, L.P. PAGE 30F 3
1. COST(S): Base Bid:
A. Materials and Labor $280,205.00
B. Sales Tax (Exempt) $ 0.00
C. Total Project Costs $280,205.00

Il.  SPECIAL NOTE(S):
A.  No allocation for integration to lighting controls is included in this pricing as we need additional
information to evaluate the availability of the submitted lighting controls BAS connectivity.
B.  All controls work quoted is based on drawings dated

All material is guaranteed to be as specified, and the above, described work will be performed and completed in a substantial
workmanlike manner according to standard practices. Unless noted above, the above, described work will be performed during
regular daytime business hours.

Regulated by the Texas Department of Licensing and Registration, P.O. Box 12157, Austin, Texas 78711, 1-800-803-9202.
Respectfully Submitted,

Charlie Bozeman

Director, Controls Division

A/W MECHANICAL SERVICES, L.P.
TACLA002812C

Terms and Conditions:

A. This proposal may be withdrawn by us if not accepted within 30 days.

B. The following work is by others and not included in the scope of this proposal:

C. This proposal only includes mechanical equipment or work shown on the mechanical plans. A/W Mechanical makes no attempt to
interpret notes, details, specifications, or intent pertaining to work not specifically shown on the mechanical (“M”) plans unless otherwise
noted in the scope of services above.

D. Additional Service: Services or parts requested by the customer in addition to those specified in this agreement will be provided upon
receipt of the Customer’s written authorization and invoiced at A/W Mechanical’s prevailing labor rates and parts charges. Additional
services or parts shall be supplied under the terms of this agreement.

E. Warranty: A/W Mechanical does not warrant products, but it does pass on to the customer any available manufacturer’s warranty for
those products. All labor is warranted for a period of one (1) year from the date of Substantial Completion.
F. Insurance: Upon request, A/W Mechanical will furnish evidence of its standard insurance coverage.
ACCEPTANCE OF PROPOSAL

The above prices, specifications, and conditions are satisfactory as stated and are hereby accepted.
You are authorized to do the work as specified. Payment will be made as outlined above.

SIGNATURE: DATE:

PRINTED NAME:

23443 BG Ramirez School
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08

Approve Physical Door Security
- Cores, Keying, and Keys for
BG Ramirez K-8 and WLOHS
MCJROTC [Door Systems of
Texas: $20,865.00 and
$9,200.00].
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Door Systems of Texas, LLC

543 County Road 4106
Crandall, TX 75114
(214) 550-2885 main

tdonaldson@doorsystemstx.com

DOOR SYSTEMS OF TEXAS
Attn: Charles Klein
Company: ILTEXAS
Phone: (713) 309-5046
Email: cklein@litexas.org
Quote#: 05052022TD BGRK38
Date: 05/05/2022
Project: BG Ramirez K8 Key System

Proposal Total: $20,865.00

179 ea Medeco 33600006N 26 X4 SFIC Cores & 2 keys per ea
15 ea Houston Master

20 ea BGR Masters

5 ea Control Keys

Note: See Attached Premise Survey for openings details

Exclusions
e Permits, barricades
e HMF & Door and Hardware and it’s installation other than the cores above
e Preparation of floor surfaces (including x-rays for core drilling)
e Prep of rough openings, including storefront and surrounding work
e Electrical conduit, wiring, cabling, or power provision to the automatic door header
e Fire alarm provision and other access control integration

DST Warranty
1-Year Parts Warranty
e Warranty service provided within 24 hours during normal business hours, Monday through
Friday, 8am-5pm)

Quote #: 05052022TD BGRKS

Proposal Total: $20,865.00

Installation is included in the proposal total

Sales tax is not included in this proposal total.

Any permits or fees (if required) are excluded.
Pricing is valid for 30 days from the date of quotation.
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Door Systems of Texas, LLC

543 County Road 4106
Crandall, TX 75114
(214) 550-2885 main

tdonaldson@doorsystemstx.com

DOOR SYSTEMS OF TEXAS

Accepted By:

Date:

PO #:

Thank you for the opportunity to quote this project!

Tim Donaldson

PST

DOOR SYSTEMS OF TEXAS

Door Systems of Texas
(214) 300-9675
tdonaldson@doorsystemstx.com
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PST

DOOR SYSTEMS OF TEXAS
Attn: Charles Kelin, Frank Crabill
Company: ILTEXAS
Phone: 713 309-5046
Email: cklein@iltexas.org; fcrabill@iltexas.org
Quote#: 05052022TD WLORHS JROTCv1
Date: 05/05/2022
Project: Windmill Lakes Orem HS JROTC EAC GGMK

Proposal Total: $9,200.00

Door Systems of Texas, LLC
543 County Road 4106
Crandall, TX 75114

(214) 550-2885 main
tdonaldson@doorsystemstx.com

Equipment
26 ea SFIC GGMK Medeco Cores Medeco
Keys 5 masters 2 Core Removal Keys Medeco
Coining Medeco
Serialize Medeco
Persona Professional Services Persona
Exclusions
e Permits, barricades
e |nstallation
e Transom and all Glass, Glazing and Caulking
e Preparation of floor surfaces (including x-rays for core drilling)
e Prep of rough openings, including blocking reinforcement and surrounding work
e Electrical conduit, wiring, cabling, or power provision

DST Warranty
1-Year Parts Warranty

o Warranty service provided within 24 hours during normal business hours, Monday through

Friday, 8am-5pm)
Quote #: 05052022TD WLORHS JROTCv1

Proposal Total: $9,200.00
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Door Systems of Texas, LLC

543 County Road 4106
Crandall, TX 75114
(214) 550-2885 main

tdonaldson@doorsystemstx.com

DOOR SYSTEMS OF TEXAS

Labor for installation is included in the proposal total

Sales tax is not included in this proposal total.

Any permits or fees (if required) are excluded.

Pricing is valid for 30 days from the date of quotation.

All Medeco SFIC Master Key Systems Small Format Inter Cores, Keys — included in Quoted to
Owner

Accepted By: Date: PO #:

Thank you for the opportunity to quote this project!

Tim Donaldson

PST

DOOR SYSTEMS OF TEXAS

Door Systems of Texas
(469) 978-7512
tdonaldson@doorsystemstx.com
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09

Approve Increase in GMP for
BG Ramirez K-8 due to HVAC
delay and temporary HVAC
trucks to accommodate proper
finishing of school and
maintain warranties and
construction of exterior
perimeter fence [Key
Construction; not to exceed
$500,000.00 total].

[NO EXHIBIT]
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Cover Sheet

CONSIDER/ACT ON APRIL, 2022 FINANCIAL REPORT

Section: X. Board Items for Discussion/Action
Item: A. CONSIDER/ACT ON APRIL, 2022 FINANCIAL REPORT
Purpose: Vote

Submitted by:

Related Material:

ILTexas FS 2022-04 Board Final.pdf

ILTexas, Quarterly Continuing Disclosure Report (03-31-2022).pdf
Loan Agreement (RLOC) - International Leadership of Texas 2022.pdf
Moodys_2022.pdf
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2021-2022

2020-2021

2019-2020
JULY AUG
19,431,050
18,991,399
14,902,934

SEPT
20,223,732
19,280,397
17,887,960

ocCT
21,162,645
18,601,063
18,866,142

TOTAL MONTHLY EXPENSES

NOV DEC JAN
21,566,556 = 20,348,761 19,482,747
19,369,603 18,267,073 17,709,146
16,982,487 16,876,725 17,406,249

Powered by BoardOnTrack

FEB
19,681,702
17,776,784
16,833,481

MAR
19,750,772
16,984,373
16,612,201

APR MAY JUNE
20,254,729
18,625,295 20,418,286 15,574,418
15,957,893 17,624,013 12,864,370
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Earnings Before Interest, Depreciation & Amortization

FY 2022 vs. FY 2021 Cumulative

Net Surplus

JULY
5,410,463
5,689,037
1,239,172
1,986,285

AUG
10,080,345
10,112,916

1,807,454
2,741,600

SEPT
16,150,015
15,727,469
4,190,337
4,647,200

ocT
20,850,944
21,707,415
4,730,940
6,914,070

NOV DEC JAN
25,047,598 | 30,475,776 | 34,748,123
25,498,772 | 31,239,484 | 36,108,031

4,779,991 6,067,002 6,179,758
6,984,612 8,976,801 10,094,214

Powered by BoardOnTrack

FEB
39,429,717
41,456,280

6,737,997
11,687,498

MAR
44,042,147
50,460,195

7,946,104
17,533,518

APR MAY
48,356,760
56,156,954 | 61,908,383
7,955,658

19,478,978 | 21,010,638

JUNE

66,076,296

21,379,915
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ILTexas Board Report

Key Ratios / Indicators

Chief Financial Officer

April 30, 2022

Results

Stat

Treasury
BANKING
PNC 61,096,000
TEXPOOL 62,000  0.4443% (1.1727%)
Total Cash $ 61,158,000 (1$650,000)

2021 Bond Funds available: $598,000 (1 day)

Days Cash On Hand 101 Days (11) o Ss:(;:_lgg j:yz
Day’s Cash $ 606,617 T 20 da;'S
Goal = 1.50x
YTD DSCR . . 1.5x e Bonds = 1.10x
(Debt Service Coverage Ratio) V21 = 1.87
Debt : Net Assets Ratio 13:1 e
DS % of Revenue 15.4%
20,197 wizy | () | 20202021
fa‘lr;ir:nzng‘;mi::‘) ADA 18,728 o ADA: 19,933
WADA 28,248 WADA: 29,437
YTD Fixed Assets

Other Information

Purchases & Improvements = $ 47,090,000 YTD

Land

Mansfield

S. Dallas Cnty
KSHS

LDHS

Katy WPK
WMLOHS

BG Ramirez

HQ Facilities
Technology
Vehicles

$ 13,200,000

(Pearland, Mansfield, Richmond)
New Schools & Improvements

S 524,000
S 101,000
S 4,400,000
S 415,000
S 422,000

$ 1,355,000
$ 13,300,000

S 5,936,000
S 748,000
S 310,000

PNC/BBVA Loans
$10 million drawn on $10 million line (4.00%)
$28 million drawn on $35 million line (3.15%)
Financing
* Planning bond issue June 2022 or later (PSF)
* +S60 million additional credit line (closing 5/13)

Key Indicators| Final 2021 |2022 Budget| YTD 2022

Revenue $ 239,100,000 $ 267,000,000 | $207,400,000
Expenses $ 217,100,000 $ 252,600,000  $199,450,000
Net Income $ 22,000,000/ $ 14,400,080 S 7,950,000
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INTERNATIONAL LEADERSHIP OF TEXAS

UNAUDITED
Financial Summary

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 Year-to-Date Budget
2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2021-2022

Total Ending Cash $ 52,988,110 $ 46,577,344 $ 51,933,111 $ 40,204,272 $ 37,279,062 $ 55,030,315 $ 53,362,876 $ 49,325,798 $ 60,498,205 $ 61,158,735
Days Cash (excl. Bond Int. Fund) 100.2 83.2 89.8 67.5 61.3 90.2 87.9 81.4 99.9 100.8
Bond Project Fund 6,274,749 6,274,749 6,274,749 6,274,749 6,274,749 598,326 598,326 598,326 598,326 598,326
Lease & Notes Payable S 147,993 S 138,142 $ 128,291 $ 118,440 $ 108,589 $ 98,738 S 88,887 S 79,036 S 69,185 S 59,334
$10 million PNC Revolver - - 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
$35 million PNC Revolver - - - - - 5,000,000 5,000,000 5,000,000 20,000,000 28,000,000
Revenues $ 18,784,628 S 19,999,331 $ 22,606,615 $ 21,703,248 $ 21,615606 $ 21,635772 $ 19,595,502 $ 20,239,941 $ 20,958,880 $ 20,264,283 $ 207,403,808 7s%x S 267,000,000
Less Expenses: 57%

Payroll Costs 9,602,559 11,337,631 12,441,494 11,963,641 12,023,303 12,229,517 12,294,399 11,966,759 11,796,418 12,094,121 117,749,844 s1% 145,600,000

Other Operating 3,771,606 3,991,817 4,095,451 5,038,678 5,395,650 3,978,077 3,028,757 3,591,587 4,550,031 3,855,549 41,297,204 69% 59,700,000

Interest & Amort. 2,710,493 2,639,187 2,186,098 2,658,575 2,645,853 2,639,187 2,656,187 2,622,528 1,903,495 2,804,231 25,465,833 79% 32,300,000

Depreciation 1,460,798 1,462,415 1,500,688 1,501,750 1,501,750 1,501,981 1,503,404 1,500,828 1,500,828 1,500,828 14,935,269 100% 15,000,000

Other Gain (Loss) -
Change in Net Assets 1,239,172 568,281 2,382,883 540,603 49,051 1,287,011 112,755 558,239 1,208,107 9,554 7,955,658 s55% 14,400,000
EBIDA $ 5,410,463 $ 4,669,883 $ 6,069,670 $ 4,700,929 $ 4,196,654 $ 5,428,179 $ 4,272,346 $ 4,681,595 $ 4,612,430 $ 4,314,613 $ 48,356,760 7% S 61,700,000
Total Liabilities 591,017,537 590,757,837 597,800,837 587,660,882 589,388,237 604,724,701 603,597,697 601,619,726 622,058,749 625,997,635
Total Net Assets 41,431,718 42,000,000 44,382,833 44,923,486 44,972,537 46,259,548 46,372,303 46,930,542 48,138,650 48,148,204

D/E 14:1 14:1 13:1 13:1 13:1 13:1 13:1 13:1 13:1 13:1

Net Assets Percent 6.6% 6.6% 6.9% 7.1% 7.1% 7.1% 7.1% 7.2% 7.2% 7.1%

Interest = % of Revenue (YTD) 14.4% 13.8% 12.3% 12.3% 12.3% 12.3% 12.4% 12.5% 12.1% 12.3%

Bond Cash Interest S 2,629,690 $ 2,596,264 S 2,143,175 $ 2,596,264 S 2,596,264 S 2,596,264 $ 2,596,264 $ 2,558,063 $ 1,816,100 $ 2,723,572 $ 24,851,919

Bond Principal 691,265 725,849 725,849 725,849 725,849 725,849 725,849 725,849 678,294 614,897 7,065,397

Other Debt Interest 38,291 411 411 19,800 7,078 411 17,411 21,953 44,883 38,147 188,796

Other Debt Principal 9,862 9,851 9,851 9,851 9,851 9,851 9,851 9,851 9,851 9,851 98,521

Cash Debt Service* S 3,369,108 $ 3,332,374 $ 2,879,286 $ 3,351,763 S 3,339,041 $ 3,332,374 $ 3,349,374 $ 3,315,715 $ 2,549,128 $ 3,386,467 $ 32,204,632

D-S Coverage (YTD) 1.61 1.50 1.69 1.61 1.54 1.55 1.514 1.501 1.528 1.502 1.502
D-S % of Revenue (YTD) 17.9% 17.3% 15.6% 15.6% 15.5% 15.5% 15.7% 15.8% 15.4% 15.5% 15.5%

* Excludes optional pre-payments
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6117
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6119
6121
6127
6129
6139
6141
6142
6143
6146
6149
6179
61
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INTERNATIONAL LEADERSHIP OF TEXAS - UNAUDITED
Expenses by Object Code

Salary Control
Salaries/Wages Sub Teach
Extra Duty/Professional
Stipends/Professional
Salaries Teachers/Profesional
O/T Support Personnel

Extra Duty Pay/Support Persnl
Salaries/Wages Sup Persnl
Employee Allowances
FICA/Medicare

GRP Health/Life Insurance
Workers'Comp

TRS

Employee Benefits

Payroll Accrual

Payroll Costs

PAYROLL BY DESIGNATED FUNDS SOURCE
4XX State General Funds

240 Child Nutrition

211 Titlel, A

224 IDEA B Formula

244 Carl Perkins

255 Title Il

256 Teachers Leadership Cycle

263 Title Nl

279 TCLAS/TX COVID Learning Support
282 Esser llI

289 Title IV

61--

Federal Funds

Payroll Costs

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 ILTexas
FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 2021-2022

- - - - - - 1 - - - 1
9,525 26,465 241,810 310,701 478,324 419,451 385,786 516,269 523,086 585,789 3,497,205
284,920 45,246 77,834 98,582 82,778 178,070 98,231 92,617 72,525 119,903 1,150,706
271,640 293,658 290,163 299,057 287,208 1,404,371 588,943 317,114 314,889 333,474 4,400,517
6,728,419 8,466,194 8,742,625 8,466,922 9,576,167 7,407,376 8,457,141 8,334,863 8,218,066 8,275,702 82,673,476
38,779 88,483 78,111 44,510 49,917 39,458 40,661 44,507 43,151 70,057 537,634
14,851 11,234 13,609 12,258 10,747 7,259 6,828 12,714 8,377 22,574 120,451
910,966 998,517 1,083,777 1,096,285 1,109,881 1,099,925 1,068,540 1,069,906 1,052,116 1,058,997 10,548,910
36 - - - - - - - - 1,100 1,136
115,351 137,903 145,991 142,927 161,195 143,692 147,528 143,939 141,672 144,460 1,424,657
618,859 612,883 734,176 744,500 733,397 733,577 726,620 721,408 717,889 718,646 7,061,955
12,308 - 242,683 (2,295) - - 48,898 - - 49,503 351,098
396,904 457,048 590,716 550,196 533,688 546,337 525,222 513,424 504,648 513,916 5,132,099
- - - - - 50,000 - - - - 50,000
200,000 200,000 200,000 200,000 (1,000,000) 200,000 200,000 200,000 200,000 200,000 800,000
9,602,559 11,337,631 12,441,494 11,963,641 12,023,303 12,229,517 12,294,399 11,966,759 11,796,418 12,094,121 117,749,844

51.1% 56.7% 55.0% 55.1% 55.6% 56.5% 62.7% 59.1% 56.3% 59.7% 56.8%
8,810,171 10,748,052 11,913,649 10,941,984 10,876,078 10,006,706 10,860,243 10,786,946 10,642,161 10,763,890 106,349,879
18,033 17,573 51,410 51,652 53,692 50,447 49,054 58,381 55,687 58,932 464,861
465,508 321,748 266,661 260,049 258,068 254,153 249,061 238,311 251,652 240,416 2,805,627
214,452 181,925 137,338 146,730 160,671 164,054 164,015 168,065 142,631 309,960 1,789,840
62,748 34,469 30,458 31,099 28,157 65,465 36,620 27,995 26,979 29,714 373,703
- - - - - 13,698 - - - - 13,698
18,139 13,737 12,819 13,238 13,012 32,025 31,991 34,159 25,715 26,316 221,151
- - - - - - - - - 13,776 13,776
- - - 498,225 610,672 1,628,933 884,151 619,977 609,361 626,468 5,477,786
13,510 20,127 29,160 20,666 22,952 14,037 19,264 32,924 42,233 24,649 239,521
774,355 572,006 476,435 970,006 1,093,532 2,172,364 1,385,102 1,121,432 1,098,571 1,271,299 10,935,104
9,602,559 11,337,631 12,441,494 11,963,641 12,023,303 12,229,517 12,294,399 11,966,759 11,796,418 12,094,121 117,749,844

51.1% 56.7% 55.0% 55.1% 55.6% 56.5% 62.7% 59.1% 56.3% 59.7% 56.8%

Powered by BoardOnTrack

5/13/2022,6:18 AM
138 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

INTERNATIONAL LEADERSHIP OF TEXAS - UNAUDITED
Expenses by Object Code

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 ILTexas
FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 2021-2022
61-- Payroll Costs 9,602,559 11,337,631 12,441,494 11,963,641 12,023,303 12,229,517 12,294,399 11,966,759 11,796,418 12,094,121 117,749,844
51.1% 56.7% 55.0% 55.1% 55.6% 56.5% 62.7% 59.1% 56.3% 59.7% 56.8%

6211 Legal Services 6,987 32,419 12,230 45,226 33,161 29,669 38,374 27,610 62,764 20,494 308,935
6212  Audit Services 10,000 61,100 - - - - - - - - 71,100
6219 Professional Services - - - - 748 1,672 60 - - - 2,480
6239 ESC Services 10,300 2,850 6,236 33,904 89,735 134,359 3,605 (13,918) 390 45,079 312,541
6249 Contracted Maint/Repair 211,444 760,618 168,939 769,477 139,193 41,604 174,607 81,729 10,425 7,083 2,365,119
6254 Internet Services 20,359 18,352 9,783 17,736 31,699 62,021 55,984 36,639 50,683 58,597 361,853
6255 Cell Phones 6,332 6,332 - 14,852 6,495 8,902 16,092 11,963 12,903 12,903 96,774
6256 Water/Waste Mgmnt 66,715 79,268 69,794 83,025 100,604 109,531 100,124 76,573 67,500 107,332 860,465
6257 Phone 35,139 21,481 31,425 30,306 27,224 28,746 25,852 40,292 29,717 37,520 308,258
6258  Electric 165,966 266,690 190,689 232,213 201,838 170,673 143,429 138,916 131,969 125,885 1,768,267
6259 Gas 3,186 2,251 2,459 3,933 9,311 10,410 17,956 31,431 57,736 27,900 166,573
6269 Rentals-Op Leases 75,469 101,537 102,546 116,325 136,710 93,410 97,818 123,827 84,220 93,530 1,025,392
6291 Consulting Services - 75,222 - 3,000 - - 805 - - - 79,027
6297  Security Service/Student 134,850 159,177 28,271 315,538 160,586 184,771 170,189 168,373 161,831 170,654 1,654,239
FOOD Child Nutrition Contr. Srvcs. 639,868 652,566 681,676 590,204 1,271,988 759,996 872,510 690,860 951,162 998,281 8,109,110
6299 Misc. Contracted Service 796,434 1,739,762 991,557 1,587,104 1,861,480 1,535,283 833,950 1,115,181 1,826,050 980,152 13,266,955
62-- Professional And Contracted Svcs. 2,183,049 3,979,625 2,295,606 3,842,843 4,070,770 3,171,046 2,551,355 2,529,476 3,447,350 2,685,409 30,757,088
6311 Fuel 5,833 12,929 23,666 21,778 19,612 16,902 15,355 19,620 - (3,633) 132,062
6319 Supplies M/O 10,447 46,943 87,445 62,738 107,539 117,796 65,986 129,693 201,499 159,550 989,636
6321 Textbooks 249 5,943 16,068 36,364 64,086 111 333 3,996 3,657 340,220 471,027
6329 Reading Materials 154,123 73,998 20,804 86,077 30,987 11,138 11,114 47,390 33,304 40,436 509,372
6339 Testing Materials - 3,106 3,701 - 3,910 26,188 504 3,083 4,644 49,371 94,507
6344 USDA Commodities - 135,966 - 114,903 79,055 35,655 67,144 738 - - 433,461
6395 IT Repair Equipment - 11,036 9,155 54,621 100,232 70,006 28,861 78,253 23,853 66,231 442,248
6396 Student Credits - (87,977) (11,994) (3,059) (12,307) (5,045) (3,662) (2,415) (1,868) (2,774) (131,102)
6398 General Expense 1,000,000 (1,000,000) - - - - - - - - -

6399 General Supplies 294,894 617,912 193,017 400,516 714,961 372,183 155,329 448,729 595,578 292,060 4,085,179
66xx  Asset Purchases - - - 60,848 (3,310) (28,958) (30) 30 49,303 2,617 80,501
63+66 Other Supplies & Materials 1,465,546 (180,144) 341,864 834,787 1,104,765 615,976 340,933 729,116 909,970 944,078 7,106,891
6411 Employee Travel 109,286 23,694 39,155 56,599 109,272 93,310 48,254 54,750 108,402 112,341 755,062
6412 Travel-Students - - 4,669 - 5,411 9,240 25,253 22,911 35,298 21,416 124,197
6429 Ins/Bonding Costs 64 (6,728) 1,630,177 13,428 203 30,601 182 - 2,539 - 1,670,466
6449 Depr Exp 1,460,798 1,462,415 1,500,688 1,501,750 1,501,750 1,501,981 1,503,404 1,500,828 1,500,828 1,500,828 14,935,269
6494  Reclass Transp Exp - - - - - - (19,217) - (1,422) (6,574) (27,212)
6495 Memberships And Dues 780 13,420 217,870 188,453 11,089 2,668 6,171 8,360 (350) (2,640) 445,821
6498 Campus Discr. Fund 3,933 21,118 32,565 16,418 13,221 16,819 14,681 5,556 7,668 6,142 138,122
6499 Misc Op Costs 8,948 140,832 (466,455) 69,150 80,919 38,416 61,145 241,418 40,577 95,377 310,328
64--  Other Operating Expenses 1,583,809 1,654,751 2,958,670 1,845,799 1,721,864 1,693,035 1,639,873 1,833,823 1,693,539 1,726,889 18,352,052
6521 Interest on Bonds 2,663,166 2,629,741 2,176,652 2,629,741 2,629,741 2,629,741 2,629,741 2,591,540 1,849,577 2,757,049 25,186,688
6522 Capital Lease Interest 416 411 411 411 411 411 411 411 411 411 4,115
6523 Interest on Other Debt 37,875 - - 19,389 6,667 - 17,000 21,542 44,472 37,736 184,681
6524 Amort. Bond Issue Costs 42,512 42,512 42,512 42,512 42,512 42,512 42,512 42,512 42,512 42,512 425,119
6525 Amort. Bond Disc.(Prem.) (33,476) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (334,769)
6529 Bond Issuance & Maint. - - - 17,000 - - - - - - 17,000

Total Expenses

$ 17,545,456 $ 19,431,050 $ 20,223,732 $ 21,162,645 $ 21,566,556 $ 20,348,761 $ 19,482,747 $ 19,681,702 $ 19,750,772 $ 20,254,729

$ 199,448,7973/2022,6:18 AM
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UNAUDITED

July 2021 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 Unaudited Budget
FY2022 FY2022 FY2022 FY2022 FY2022 FY2022 FY2022 FY2022 FY2022 FY2022 Year-to-Date FY2022
Total Local Support 4,938 44,118 14,373 6,102 38,478 83,231 82,549 25,929 286,535 579,156 1,165,408 300,000
Total State Funds 16,815,897 17,078,622 21,005,791 17,564,745 17,767,319 17,833,448 16,504,808 16,694,453 16,036,904 15,413,600 172,715,587 228,300,000
Federal Program Revenues
Title I/1I/ll+lmmigrant/IV/IDEAB 824,561 674,783 599,281 524,803 657,244 696,726 667,979 736,070 944,571 1,119,148 7,445,165
Carl Perkins Grant - - 53,499 6,365 14,900 - - 1,885 46,912 - 123,560
Teacher Leadership / Cycle 2 10,000 - - - - 14,708 - - - - 24,708
Instructional Continuity Grant 17,498 - - - - - - - - - 17,498
TCLAS / ESSER - - - - - - - - - 14,364 14,364
ESSER 11 - - - 1,778,501 1,827,257 37,342 - 419,545 419,545 - 4,482,190
ESSER Il - - - 519,469 636,711 1,997,882 935,049 1,009,097 1,779,834 1,619,787 8,497,828
Health+Related Svc (SHARS) - - 10,730 - - - - - - - 10,730
Medicaid Admin. Claim 10,214 517 (10,790) 2,320 - 7,577 15,787 419,662 (1,158) 32,649 476,777
JROTC 13,630 13,630 13,630 7,041 13,630 13,630 13,050 - 27,157 13,771 129,168
Child Nutrition 1,087,891 2,187,661 920,101 1,293,903 660,067 951,229 1,376,280 933,301 1,418,581 1,471,809 12,300,825
Total Federal Program Rev. 1,963,794 2,876,591 1,586,451 4,132,401 3,809,809 3,719,093 3,008,145 3,519,560 4,635,441 4,271,528 33,522,813 38,400,000

Total Revenues

Expenses
11 Instructional
12 Inst. resources & media

13 Curriculum & inst. staff devel.

21 Instructional leadership

23 School leadership

31 Guidance counseling & eval.
32 Social work services

33 Health services

34 Student transportation

35 Food services

36 Extracurricular activities

41 General administration

51 Facilities maintenance & ops.

52 Security and Monitoring
53 Data processing services
61 Community services

71 Debt service

81 Fundraising

Total Expenses

Change in Total Net Assets

$ 18,784,628

$ 19,999,331

$ 22,606,615

$ 21,703,248

$ 21,615,606 $ 21,635,772

$ 19,595,502

$ 20,239,941 $ 20,958,880

$ 20,264,283

$ 207,403,808

$ 267,000,000

7,154,922 9,096,215 9,522,034 9,513,588 9,032,433 8,964,775 8,923,303 9,055,232 8,983,505 9,197,900 89,443,905 116,000,000
86,532 100,997 104,610 125,332 141,010 107,970 116,960 105,622 110,073 105,298 1,104,405 1,200,000
534,429 596,277 580,194 615,436 685,063 796,714 715,907 621,834 690,922 715,063 6,551,839 7,800,000
231,776 329,904 411,812 353,995 474,151 501,689 476,593 468,883 497,814 495,768 4,242,385 1,900,000
796,542 1,042,591 1,063,852 1,025,707 925,672 928,156 1,000,572 958,590 953,676 971,742 9,667,100 11,400,000
388,457 403,126 460,006 814,827 617,936 463,827 540,336 491,080 487,507 558,331 5,225,432 6,500,000

5,365 5,595 12,625 15,003 11,385 10,774 12,176 8,203 12,388 10,699 104,213 100,000
118,652 129,313 149,444 150,716 146,745 144,697 158,212 148,865 171,571 146,240 1,464,455 2,200,000
95,445 107,622 309,478 156,791 152,130 143,801 139,699 156,282 161,322 190,971 1,613,539 1,400,000
683,027 807,688 741,389 778,768 1,415,391 849,006 992,537 750,107 1,030,650 1,057,811 9,106,375 14,400,000
170,000 92,961 105,436 100,818 114,740 107,917 135,144 327,989 158,842 154,296 1,468,142 1,900,000

1,462,189 (363,654) (69,276) 691,158 442,289 508,457 478,636 439,317 482,502 437,365 4,508,983 7,400,000
2,502,911 3,062,950 3,925,181 2,375,157 3,057,320 3,105,443 2,129,471 2,366,424 2,089,068 2,318,111 26,932,595 32,000,000
134,850 215,662 110,146 422,288 229,935 274,883 246,544 240,794 249,567 241,024 2,365,692 2,800,000
235,084 587,627 323,158 1,114,516 1,196,901 462,950 419,407 760,736 1,024,359 590,812 6,715,551 7,900,000
206,155 547,625 257,061 201,279 242,595 302,482 308,773 128,218 712,513 228,067 3,134,767 2,900,000
2,710,493 2,639,187 2,186,098 2,675,575 2,645,853 2,639,187 2,656,187 2,622,528 1,903,495 2,804,231 25,482,833 34,700,000

28,627 29,364 30,483 31,691 35,006 36,035 32,291 30,999 30,999 30,999 316,494 100,000

$ 17,545,456 $ 19,431,050 $ 20,223,732 $ 21,162,645 $ 21,566,556 $ 20,348,761 $ 19,482,747 $ 19,681,702 $ 19,750,772 $ 20,254,729  $ 199,448,707 $ 252,600,000

$ 1,239,172 $ 568,281 $ 2,382,883 $ 540,603 $ 49,051 $ 1,287,011 $ 112,755 $ 558,239 $ 1,208,107 $ 9,554 ¢ 7,955,100 $ 14,400,000
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INTERNATIONAL LEADERSHIP OF TEXAS - UNAUDITED

CASH FLOWS

[ Ju2zt | Awg2 Sep21 |  Oct21 Nov-21 Dec2l | Jan-22 | Feb22 Mar-22 Apr22 || FyrD
Operating activities:
Increase in net assets S 1,239,172 §$ 568,281 $ 2,382,883 S 540,603 $ 49,051 S 1,287,011 $ 112,755 $ 558,239 $ 1,208,107 S 9,554 $ 7,955,658
Adjustments to change in net assets:
Depreciation 1,460,798 1,462,415 1,500,688 1,501,750 1,501,750 1,501,981 1,503,404 1,500,828 1,500,828 1,500,828 14,935,269
Amortization of bond discount (p (33,476) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (33,477) (334,769)
Amortization of debt issuance co 42,512 42,512 42,512 42,512 42,512 42,512 42,512 42,512 42,512 42,512 425,119
Change in cash held in trust - mai (8,333) (8,333) (8,333) (8,333) - - - - - - (33,333)
Changes in assets:
Due from Texas Education Age (535,671) (559,042) (686,813) (2,354,880) (3,343,566) 3,903,201 2,008,944 (2,913,264) (536,281) (2,329,042) (7,346,415)
Other current assets - - - - - (7,296) - - (264,929) 264,929 (7,296)
Changes in liabilities:
Accounts payable and accruals (5,515,954) 1,796,964 (2,230,335) 586,709 2,454,019 1,063,129 (400,339) (1,251,307) 6,118,134 (3,445,401) (824,380)
Net cash provided by operations (3,350,953) 3,269,320 967,124 274,884 670,290 7,757,060 3,233,800 (2,096,469) 8,034,893 (3,990,097) 14,769,852
TEA accel. payments (deferred rev. (3,170,000) (1,330,000) - - - - - - - - (4,500,000)
Change in cash held in trust - proje: - - - - - 5,676,423 - - - - 5,676,423
Note: $15.9m
Investing activities:
Facilities for Expansion
Houston (218,935) (3,899,075) (4,401,862) (637,852) (446,842) (2,692,927) (2,669,813) (184,138) (9,926,876) - (25,078,320)
Tarrant (688,785) (1,910,068) (54,726) (506,630) (475,183) (434,282) (1,162,496) (47,827) (237,931) - (5,517,928)
Dallas (108,801) (391,948) (152,267) (104,831) (251,631) (5,423,100) (82,687) (41,332) (69,750) - (6,626,347)
Headquarters (145,335) (499,999) (203,079) (13,119) (1,677,844) (1,296,961) (244,273) (928,277) (926,715) - (5,935,602)
Maintenance/Consumption (97,018) (913,296) (63,724) (5,591) (8,299) (99,261) (6,239) (3,336) (13,069) - (1,209,833)
Gain (Loss) on Sale of Assets - - - - - - - - - - -
Retainage Carryforward 2,261,046 2,261,046
Misc. purchases & timing adjustn (2,261,046) - - - - - (30) - - (2,724,624) (4,985,700)
Net cash used in investing (1,258,873) (7,614,386) (4,875,658) (1,268,023) (2,859,799) (9,946,532) (4,165,539) (1,204,910)  (11,174,341) (2,724,624)  (47,092,684)
Cash flows from (to) financing activities:
Principal paid on Bond debt obligati (691,265) (725,849) (725,849) (725,849) (725,849) (725,849) (725,849) (725,849) (678,294) (614,897) (7,065,397)
Principal paid on Other debt obligat (9,862) (9,851) (9,851) (9,851) (9,851) (9,851) (9,851) (9,851) (9,851) (9,851) (98,521)
2020A Bond Issue -
Bank loan - $10M Revolver (10,000,000) 10,000,000 (10,000,000) 10,000,000 -
Bank loan - $35M Revolver 5,000,000 15,000,000 8,000,000 28,000,000
Cash provided (used) by financing (10,701,127) (735,700) 9,264,300 (10,735,700) (735,700) 14,264,300 (735,700) (735,700) 14,311,855 7,375,252 20,836,082
Net increase (decr) in cash & equivi  (18,480,953) (6,410,766) 5,355,767 (11,728,839) (2,925,209) 17,751,252 (1,667,438) (4,037,078) 11,172,407 660,530 (10,310,327)
Cash and cash equivalents at beginr 71,469,063 52,988,110 46,577,344 51,933,111 40,204,272 37,279,062 55,030,315 53,362,876 49,325,798 60,498,205 71,469,063
Cash and cash equivalents at end of 52,988,110 46,577,344 51,933,111 40,204,272 37,279,062 55,030,315 53,362,876 49,325,798 60,498,205 61,158,735 61,158,735
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INTERNATIONAL LEADERSHIP OF TEXAS - UNAUDITED
BALANCE SHEET

Assets Beginning | [  Jul2t | Aug21 | sep21 | oOct21 | Nov2t | Dec21 | Jan22 | Feb-22 Mar-22 Apr-22
Current assets:
Cash and cash equivalents $ 71,469,063 $ 52,988,110 $ 46,577,344 S 51,933,111 $ 40,204,272 $ 37,279,062 $ 55,030,315 S 53,362,876 S 49,325,798 S 60,498,205 $ 61,158,735
Cash, bond project fund 6,274,749 6,274,749 6,274,749 6,274,749 6,274,749 6,274,749 598,326 598,326 598,326 598,326 598,326
Cash, bond maintenance fund 268,137 276,471 284,804 293,137 301,471 301,471 301,471 301,471 301,471 301,471 301,471
Cash, bond debt service funds 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335 19,482,335
Cash, debt service reserve fund 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493 38,761,493
Due from government agencies 36,530,541 37,066,212 37,625,255 38,312,068 40,666,949 44,010,514 40,107,313 38,098,369 41,011,633 41,547,914 43,876,957
Other current assets - - - - - - 7,296 7,296 7,296 272,225 7,296
Total current assets 172,786,319 154,849,370 149,005,980 155,056,893 145,691,268 146,109,624 154,288,549 150,612,166 149,488,352 161,461,969 164,186,613
Non-current assets:
Land 46,346,699 46,346,699 46,346,699 46,346,699 46,346,699 46,346,699 46,346,699 46,346,699 46,346,699 46,346,699 60,222,527
Buildings 439,127,983 439,127,983 441,835,394 441,860,201 441,860,201 441,868,500 441,905,787 441,912,026 441,912,026 441,912,026 441,912,026
Furniture and equipment 8,427,557 8,427,557 9,175,841 9,175,841 9,175,841 9,175,841 9,175,841 9,175,841 9,175,841 9,175,841 9,175,841
Vehicles 4,479,061 4,576,079 4,688,700 4,727,616 4,727,616 4,727,616 4,789,591 4,789,591 4,789,591 4,789,591 4,789,591
Less: Accumulated depreciation (55,353,785) (56,814,583)  (58,276,997)  (59,777,686)  (61,279,436)  (62,781,186)  (64,283,167)  (65,786,571)  (67,287,399)  (68,788,226)  (70,289,054)
Construction in Process 34,774,296 35,936,151 39,982,221 44,794,156 46,062,179 48,913,680 58,760,949 62,920,249 64,125,159 75,299,500 64,148,296
Total non-current assets 477,801,810 477,599,886 483,751,857 487,126,827 486,893,100 488,251,149 496,695,700 499,357,834 499,061,916 508,735,430 509,959,226
Total assets $ 650,588,129 $ 632,449,256 $ 632,757,837 $ 642,183,720 $ 632,584,368 $ 634,360,774 $ 650,984,249 $ 649,970,001 $ 648,550,268 $ 670,197,399 $ 674,145,839
Liabilities and Net Assets
Current Liabilities:
Accounts payable 14,351,672 8,589,428 10,065,824 7,629,609 7,932,131 11,354,263 12,069,605 11,428,884 9,125,594 13,716,833 11,298,960
Accrued payroll 14,505,092 14,700,401 14,903,732 15,102,228 15,302,316 14,302,278 14,502,602 14,701,983 14,905,474 16,439,269 15,302,389
Accrued interest 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252 10,892,252
Student activity funds 760,730 763,061 822,848 830,232 914,332 946,257 1,093,721 1,134,722 1,178,913 1,190,083 1,299,436
Deferred revenue 4,760,491 1,639,140 366,590 366,590 366,590 366,590 366,590 366,590 1,170,890 1,152,820 1,152,820
Lease liabilities, current 118,223 111,671 105,122 98,573 92,024 85,475 78,926 72,377 65,828 59,279 52,730
Notes payable, current - - - - - - - - - - -
Bonds, current maturities 8,295,182 8,342,743 8,390,293 8,437,843 8,485,393 8,532,943 8,580,493 8,628,043 8,675,593 8,723,143 8,770,693
Bonds, current payment fund - - - - - - - - - - -
Total current liabilities 53,683,641 45,038,697 45,546,662 43,357,328 43,985,038 46,480,059 47,584,188 47,224,850 46,014,545 52,173,679 48,769,279
32 34 33 3.6 33 3.1 32 3.2 3.2 3.1 34
Long-term liabilities:
Lease liabilities, long-term 39,632 36,322 33,020 29,718 26,416 23,114 19,812 16,510 13,208 9,906 6,604
Notes payable, long-term 10,000,000 - - 10,000,000 - - 15,000,000 15,000,000 15,000,000 30,000,000 38,000,000
Bonds payable, long-term 556,103,015 555,364,189 554,590,790 553,817,392 553,043,993 552,270,595 551,497,196 550,723,798 549,950,399 549,224,555 548,562,108
Bonds net premium(discount) 1,009 (32,467) (65,944) (99,421) (132,898) (166,375) (199,852) (233,329) (266,806) (300,283) (333,760)
Bonds payable, issue costs (9,431,715) (9,389,203) (9,346,691) (9,304,179) (9,261,667) (9,219,155) (9,176,643) (9,134,132) (9,091,620) (9,049,108) (9,006,596)
Total long-term liabilities 556,711,941 545,978,841 545,211,175 554,443,509 543,675,844 542,908,178 557,140,513 556,372,847 555,605,181 569,885,070 577,228,355
Total liabilities 85.6% 610,395,583 591,017,537 590,757,837 597,800,837 587,660,882 589,388,237 604,724,701 603,597,697 601,619,726 622,058,749 625,997,635
Net assts (deficit):
Beginning balance 16,829,679 40,191,630 40,191,630 40,191,630 40,191,630 40,191,630 40,191,630 40,191,630 40,191,630 40,191,630 40,191,630
Current year change in net assets 23,362,866 1,240,088 1,808,369 4,191,253 4,731,856 4,780,906 6,067,918 6,180,673 6,738,912 7,947,020 7,956,574
Total net assets 40,192,546 41,431,718 42,000,000 44,382,883 44,923,486 44,972,537 46,259,548 46,372,303 46,930,542 48,138,650 48,148,204
Total liabilities and net assets $ 650,588,129 $ 632,449,256 $ 632,757,837 $ 642,183,720 $ 632,584,368 $ 634,360,774 $ 650,984,249 $ 649,970,001 $ 648,550,268 $ 670,197,399 $ 674,145,839
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INTERNATIONAL LEADERSHIP OF TEXAS
REVENUES & EXPENDITURES REPORT**

REVENUE
5800 State/Local
5900 Federal

EXPENSE

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81

Instructional

Library and Media
Curriculum development
Instructional Leadership
School Leadership
Guidance & Counseling
Social services

Health Services

Student Transportation
Food Services

Extra Curricular Activities
General Administration
Facilities Maintenance
Security and Monitoring
Technology / Data Systems
Community Services
Debt Service

Fundraising

Total

Change in Net Assets
Ending Net Assets Balance

Adopted FY 2022 FYTD
Budget Ql Q2 Q3 TOTAL
228,600,000 54,963,739 53,293,323 49,631,178 157,888,240
38,400,000 6,426,836 11,661,303 11,163,146 29,251,285
267,000,000 61,390,575 64,954,626 60,794,324 187,139,525
116,000,000 25,773,171 27,510,796 26,962,039 80,246,006
1,200,000 292,139 374312 332,655 999,106
7,800,000 1,710,900 2,097,213 2,028,664 5,836,777
1,900,000 973492 1,329,835 1,443,290 3,746,617
11,400,000 2,902,985 2,879,535 2,912,838 8,695,358
6,500,000 1,251,589 1,896,590 1,518,923 4,667,102
100,000 23,585 37,162 32,767 93,514
2,200,000 397,409 442,158 478,648 1,318,215
1,400,000 512,545 452,722 457,301 1,422,568
14,400,000 2,232,104 3,043,165 2,773,295 8,048,564
1,900,000 368,397 323475 621,974 1,313,846
7,400,000 1,029,259 1,641,904 1,400,455 4,071,618
32,000,000 9,491,042  8.537,920 6,584,177 24,613,139
2,800,000 460,658 927,106 736,904 2,124,668
7,900,000 1,145,869 2,774,367 2,204,503 6,124,739
2,900,000 1,010,841 746,356 1,149,503 2,906,700
34,700,000 7,535,778 7,960,615 7,182,209 22,678,602
100,000 88,474 102,732 94,289 285,495
252,600,000 57,200,237 63,077,963 58,914,434 179,192,634
14,400,000 4,190,338 1,876,663 1,879,890 7,946,891
54,592,545 44,382,883 46,259,546 48,139.436 48,139,436

**Internally prepared Financials, subject to change.
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INTERNATIONAL LEADERSHIP OF TEXAS
STATEMENT OF FINANCIAL POSITION

ASSETS AUDITED UNAUDITED***
JUNE 30, 2021 MARCH 31, 2022
CURRENT ASSETS

Cash and cash equivalents $ 71,469,062 $ 60,498,205
Restricted cash 64,786,714 59,143,625
Due from STATE and FEDERAL programs 32,030,542 41,547,914
Other Current Assets - 272,225
Total Current Assets 168,286,318 161,461,969

PROPERTY AND EQUIPMENT

Land 46,346,699 46,346,699
Buildings 439,127,982 441,912,026
Furniture and equipment 8,427,557 9,175,841
Vehicles 4,479,061 4,789,591
Less accumulated depreciation (55,353,786) (68,788,226)
Construction in Process 34,774,296 73,038,454
Total Property and Equipment 477,801,809 506,474,385
Total Assets $ 646,088,127 $ 667,936,354
LIABILITIES
CURRENT LIABILITIES
Accounts payable $ 10,329,943 $ 11,455,788
Accrued wages payable 14,505,092 16,439,269
Accrued interest payable 12,016,232 10,892,252
Due to student groups 760,730 1,190,083
Deferred revenue 260,490 1,152,820
Other liability 2,897,749 -
Current portion of Capital lease payable 118,223 59,279
Current portion of long-term debt 8,295,182 8,723,143
Total Current Liabilities 49,183,641 49,912,634

LONG-TERM LIABILITIES

Finance(Buildings) Lease Liability 39,632 9,906
Long-term debt 556,672,309 569,875,164
Total Long-Term Liabilities 556,711,941 569,885,070
Total Liabilities $ 605,895,582 $ 619,797,704
NET ASSETS
Beginning balance $ 18,158,519 $ 40,191,630
Current Year Change in Net Asset (Revenue/Expenses) 22,034,026 7,947,020
Total Net Assets 40,192,545 48,138,650
Total Liabilities and Net Assets $ 646,088,127 $ 667,936,354

***Internally Prepared Financial Statements
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TABLE 2 —- HISTORICAL ENROLLMENT, CURRENT ENROLLMENT AND CURRENT WAITLIST AS OF MARCH 31, 2022

GARLAND ELEMENTARY, MIDDLESCHOOL AND HIGH SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 160 160 159 159 159 7
1 162 161 159 160 159 97
2 160 160 160 160 158 15
3 153 163 158 156 155 105
4 158 155 156 156 159 103
5 156 162 155 156 153 83
6 155 156 156 153 155 115
7 153 155 156 161 154 50
8 156 156 155 157 156 22
9 179 186 179 166 152 0
10 185 182 155 159 151 0
11 108 149 147 129 133 0
12 113 108 141 143 120 0
TOTAL 1,998 2,053 2,036 2,015 1,964 597

ARLINGTON ELEMENTARY, MIDDLE AND ARLINGTON-GRAND PRAIRIE HIGH SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 145 131 118 118 114 1
1 141 144 135 118 109 1
2 145 145 146 132 117 2
3 132 136 129 146 132 0
4 125 135 146 137 128 1
5 127 113 135 153 136 5
6 132 123 126 131 137 0
7 126 125 135 123 126 1
8 123 117 113 132 126 1
9" 193 172 193 244 202 1
10" 107 170 159 176 182 1
1’ 134 87 134 138 151 0
12° 67 111 88 127 127 0
TOTAL 1,697 1,709 1,757 1,875 1,787 14

* Grades 9-12 are enrolled at Arlington-Grand Prairie High School.
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KELLER ELEMENTARY AND MIDDLE SCHOOL AND KEILER-S AGINAW HIGH SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 161 160 164 160 158 139
1 162 162 160 159 157 119
2 162 163 167 161 159 109
3 158 158 157 155 155 122
4 156 156 152 152 154 26
5 156 148 156 153 155 9
6 155 156 136 153 152 1
7 150 147 142 142 142 2
8 141 133 128 139 136 0
9" 192 199 199 249 234 0
10° 133 168 152 180 210 0
117 73 112 145 141 146 0
12 32 66 104 136 124 0
TOTAL 1,831 1,928 1,962 2,080 2,082 527

* Grades 9-12 are enrolled at Keller-Saginaw High School.

GRAND PRAIRIE ELEMENTARY AND MIDDLE SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 160 158 159 160 156 1
1 158 161 159 158 161 83
2 159 162 158 158 156 1
3 154 157 154 154 155 11
4 156 155 155 154 156 44
5 154 158 156 154 154 2
6 155 153 156 156 156 35
7 153 155 155 157 156 60
8" 144 144 151 155 149 0
TOTAL 1,393 1,403 1,403 1,406 1,399 237

*For grades 9-12 see the Arlington Elementary, Middle and High School table above which reflects

enrollment at Arlington-Grand Prairie High School.
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NORTH RICHLAND HILLS ELEMENTARY AND MIDDLE SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22

Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 156 156 146 153 157 0
1 160 159 159 152 147 1
2 157 164 163 147 145 0
3 154 157 156 152 141 0
4 152 150 155 143 144 0
5 152 151 156 147 139 0
6 155 149 143 153 157 1
7 145 147 125 145 141 0
8" 83 132 128 117 129 0
TOTAL 1,314 1,365 1,331 1,309 1,300 2

* Grades 9-12 are enrolled at Keller-Saginaw High School..

KATY ELEMENTARY AND MIDDLE SCHOOL AND KATY-WES TPARK HIGH SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 158 152 158 159 160 7
1 155 148 161 159 162 135
2 159 153 156 158 159 114
3 152 145 146 154 156 81
4 154 155 123 151 157 6
5 154 143 136 138 153 0
6 133 129 133 156 153 1
7 131 128 114 133 152 0
8 121 116 105 121 125 0
9" 159 187 193 206 222 0
10" 48 156 162 182 187 0
1’ N/A 59 151 158 158 0
12° N/A N/A 53 141 150 0
TOTAL 1,524 1,671 1,791 2,016 2,094 344

* Grades 9-12 are enrolled at Katy-Westpark High School.
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WES TPARK ELEMENTARY AND MIDDLE SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22

Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 161 136 130 151 126 0
1 162 149 153 143 151 0
2 156 150 150 159 135 0
3 151 148 154 154 147 1
4 155 143 142 156 144 0
5 133 144 151 155 146 0
6 155 132 149 154 145 0
7 145 147 131 155 145 1
8 130 120 134 142 146 1
TOTAL 1,348 1,269 1,294 1,369 1,285 3

*For grades 9-12 see the Katy Elementary and Middle School and Katy-Westpark High
School table above which reflects enrollment at Katy-Westpark High School.

LANCAS TER ELEMENTARY AND MIDDLE S CHOOL AND LANCAS TER-DES OTO HIGH

SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22

Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 139 116 101 97 121 0
1 143 141 128 121 112 1
2 143 144 141 148 122 0
3 141 139 129 143 128 0
4 144 137 141 144 142 0
5 148 150 134 157 139 1
6 147 154 156 155 155 3
7 141 139 134 148 149 1
8 82 128 124 146 120 0
9’ N/A 43 45 80 68 0
10° N/A N/A 33 49 65 0
1’ N/A N/A N/A 31 42 1
12° N/A N/A N/A N/A 27 0
TOTAL 1,228 1,291 1,266 1,419 1,390 7

* Grades 9-12 are enrolled at Lancaster-DeSoto High School.
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EAST FORT WORTH ELEMENTARY AND MIDDLE SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 133 112 91 95 111 1
1 134 127 96 117 127 0
2 139 138 117 115 125 0
3 144 124 141 137 134 0
4 151 133 125 147 123 0
5 135 149 113 142 132 0
6 145 142 129 157 149 0
7 84 139 112 134 137 0
8 57 71 119 113 98 0
9" N/A 30 N/A N/A N/A N/A
10" N/A N/A N/A N/A N/A N/A
1 N/A N/A N/A N/A N/A N/A
12" N/A N/A N/A N/A N/A N/A
TOTAL 1,122 1,165 1,043 1,157 1,136 1

* As of the 2019-20 school year, Grades 9-12 are enrolled at Arlington-Grand Prairie High School.

SAGINAW ELEMENTARY AND MIDDLE SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22

Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 160 159 157 156 158 6
1 156 161 159 158 157 43
2 159 159 159 158 157 26
3 152 157 156 151 152 11
4 146 148 154 151 147 0
5 143 157 147 152 156 1
6 137 150 155 150 142 2
7 115 131 139 151 137 0
8" 61 108 117 123 128 0
TOTAL 1,229 1,330 1,343 1,350 1,334 89

" For grades 9-12 see the Keller Elementary and Middle School and Keller-Saginaw High
School table above which reflects enrollment at Keller-Saginaw High School.
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WINDMILL LAKES ELEMENTARY AND MIDDLE SCHOOL AND WINDMILL I AKES -OREM

HIGH SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22

Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K 158 146 119 112 106 0
1 141 147 145 138 136 0
2 151 153 138 156 141 0
3 148 148 137 148 150 0
4 154 142 139 133 142 0
5 148 142 143 147 145 0
6 152 149 144 155 154 0
7 113 145 152 157 148 9
8 52 102 127 152 137 0
9" N/A 60 100 170 187 0
10° N/A N/A 58 102 156 0
1" N/A N/A N/A 63 91 0
12° N/A N/A N/A N/A 56 0
TOTAL 1,217 1,334 1,402 1,633 1,749 9

* Grades 9-12 are enrolled at Windmill Lakes-Orem High School.

HOUSTON OREM ELEMENTARY AND MIDDLE SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K N/A 137 127 113 122 1
1 N/A 123 146 145 135 0
2 N/A 144 132 160 145 4
3 N/A 148 141 152 154 24
4 N/A 146 135 155 139 0
5 N/A 128 128 150 149 0
6 N/A 155 142 156 152 4
7 N/A 118 144 147 155 9
8 N/A 71 111 156 144 1
TOTAL - 1,170 1,206 1,334 1,295 43

" For grades 9-12 see the Windmill Lakes Elementary and Middle School and Windmill
Lakes-Orem High School table above which reflects enrollment at Windmill Lakes-Orem

High School.

Powered by BoardOnTrack

151 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

COLLEGE STATION ELEMENTARY, MIDDLE AND HIGH SCHOOL

2017-18 2018-19 2019-20 2020-21 2021-22 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment Waitlist
K N/A 159 160 159 156 89
1 N/A 119 159 160 161 180
2 N/A 124 159 160 159 140
3 N/A 107 155 154 155 40
4 N/A 123 156 156 155 1
5 N/A 119 153 155 149 1
6 N/A 107 153 154 151 0
7 N/A 55 133 139 155 0
8 N/A 36 69 120 137 0
9 N/A N/A 35 49 77 0
10 N/A N/A N/A 36 42 0
11 N/A N/A N/A N/A 29 0
12 N/A N/A N/A N/A N/A 0
TOTAL - 949 1,332 1,442 1,526 451

TOTAL ILTEXAS ENROLLMENT

2017-18 2018-19 2019-20 2020-21 2021-22
Enrollment Enrollment Enrollment Enrollment Enrollment
K 1,691 1,882 1,789 1,835 1,804 252
1 1,674 1,902 1,919 1,932 1,874 660
2 1,690 1,959 1,946 2,008 1,878 411
3 1,639 1,887 1,913 1,988 1,914 395
4 1,651 1,878 1,879 1,968 1,890 181
5 1,606 1,864 1,863 1,995 1,906 102
6 1,621 1,855 1,878 2,023 1,958 162
7 1,456 1,731 1,772 1,924 1,897 133
8 1,150 1,434 1,581 1,788 1,731 25
9 723 877 944 1,177 1,142 1
10 473 676 719 892 993 1
11 315 407 577 670 750 1
12 212 285 386 548 604 0
TOTAL 15,901 18,637 19,166 20,748 20,341 2,324
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INTERNATIONAL LEADERSHIP OF TEXAS

COVENANT CALCULATIONS
Budgeted Audited 9 Months Ended
DEBT SERVICE COVERAGE 6/30/2022 6/30/2021 3/31/2022**
Change in Net Assets $ 14,400,000 $ 22,034,026 $ 7,946,891
Plus: Depreciation & Amortization 15,510,143 14,821,228 13,966,909
Plus: Interest Expense 31,789,857 30,040,539 22,128,347
Net Available for Debt Service 61,700,000 66,895,793 44,042,147
Master Debt 42,995,182 35,845,994 28,578,846
Debt Service Coverage: 1.44x 1.87x 1.54x
Debt Service Requirement 1.10x 1.10x 1.10x
In Compliance? YES YES YES
Additional Calculations:
Master Debt 42,995,182 35,845,994 28,578,846
Subordinate Debt & Lease 123,160 623,916 239,318
Less voluntary pre-payments - - -
Debt Service (all debt) 43,118,342 36,469,910 28,818,164
Debt Service Coverage: 1.43x 1.83x 1.53x
Debt Service Requirement 1.10x 1.10x 1.10x

Audited As of
6/30/2021 3/31/2022**
Bank Cash and Equivalents $ 71,463,062 $ 60,498,205
Plus: Debt Service Interest Funds 12,274,431 10,081,581
Unrestricted Cash and Equivalents 83,737,493 70,579,786
Total Expenses 217,110,659 179,192,634
Less: Depreciation & Amortization (14,821,228) (13,966,909)
Daily Cash Expense 554,217.62 603,013.59
| Days' Cash on Hand 151.1 117.0
Without interest reserve credit 128.9 100.3

**Internally Prepared Financial Statements

@ Estimated FYE 2022 balance
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LOAN AGREEMENT

THIS AGREEMENT (the “Agreement”), is entered into as of May 13, 2022, by and between
INTERNATIONAL LEADERSHIP OF TEXAS, INC., a Texas nonprofit corporation, with an address
at 2021 Lakeside Blvd., Richardson, Texas 75082 (the “Borrower”), and TEXAS CAPITAL BANK,
N.A., a national bank association, with an address at 1330 Post Oak Blvd, Suite 1500, Houston, Texas
77056 (the “Bank”).

The Borrower and the Bank, with the intent to be legally bound, agree as follows:

1. Line of Credit. This Agreement is a committed revolving line of credit under which the
Borrower may request and the Bank, subject to the terms and conditions of this Agreement, will make
advances (collectively, the “Loan”) to the Borrower from time to time until the Expiration Date (as defined
herein), in an aggregate amount outstanding at any time not to exceed $60,000,000 (the “Face Amount”)
in advances (i) not to exceed once per month; and (ii) each in a minimum amount of $500,000. The
Borrower acknowledges and agrees that in no event will the Bank be under any obligation to extend or
renew the Loan beyond the Expiration Date. In no event shall the aggregate unpaid principal amount of
advances under the Loan exceed the Face Amount. Borrower shall be allowed to re-borrow under the Loan
after a repayment. All sums advanced hereunder shall only be used (a) to fund the construction, renovation
or acquisition of educational facilities including, without limitation, the purchase (including
reimbursement) of the real estate described in any deed of trust (each a “Deed of Trust”) executed by the
Borrower for the benefit of Zions Bancorporation, National Association, Amegy Bank Division, as master
trustee (the “Master Trustee”) , under that certain Master Indenture (as defined herein) and improvements
to Borrower’s existing facilities, as well as to purchase furniture, fixtures and equipment related thereto;
(b) to provide working capital to Borrower, within the limits set forth herein; and (c) to pay for costs related
to this Agreement; and for other permissible purposes under Chapter 53, Texas Education Code, as amended
(the “Project”). The Bank’s obligation to make advances under the Loan shall also be subject to the
conditions precedent set forth herein.

From time to time, the Borrower may request an increase in the Face Amount. The Bank will
review such requests in a timely manner in accordance with its standard accordion practices and, in its sole
reasonable discretion (after receipt of credit approval, review of required changes to this Agreement, all
required documents needed to effectuate such changes and any required opinions), may agree to changes
to this Agreement and the Loan.

1.1 Rate of Interest. Amounts outstanding under the Master Note (as defined herein) will
bear interest at a rate per annum which is at all times equal to the Applicable Rate. Interest will be calculated
based on the actual number of days that principal is outstanding over a year of 360 days and paid for the
actual number of days elapsed (including the first day but excluding the last day). In no event will the rate
of interest hereunder exceed the Maximum Rate. Regardless of any other provision of the Master Note or
the other Loan Documents, if for any reason the effective interest rate should exceed the Maximum Rate,
the effective interest rate shall be deemed reduced to, and shall be, the Maximum Rate, and (i) the amount
which would be excessive interest shall be deemed applied to the reduction of the principal balance of the
Master Note and not to the payment of interest; and (ii) if the loan evidenced by the Master Note has been
or is thereby paid in full, the excess shall be returned to the party paying same, such application to the
principal balance of the Master Note or the refunding of such excess to be a complete settlement and
acquittance thereof.

The Note Rate is subject to change as provided for herein. If the BSBY Rate is not available at any
time for any reason or Lender makes the determination to incorporate or adopt a new benchmark interest
rate to replace the BSBY Rate in one or more credit agreements to which it is a party as sole lender or

4163-1452-7542.5
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administrative agent, then Lender may replace the BSBY Rate with an alternate benchmark interest rate
and adjustment, if applicable, as reasonably selected by Lender, giving due consideration to any evolving
or then existing conventions for such interest rate and adjustment (any such successor interest rate, as
adjusted, the “Successor Rate™). In connection with the implementation of any Successor Rate, Lender
will have the right, from time to time, in good faith to make any Rate Conforming Changes as may be
appropriate to reflect the adoption and administration thereof and, notwithstanding anything to the contrary
herein or in any other Loan Document, any amendments or modifications to any Loan Document
implementing or evidencing such Successor Rate will become effective upon notice to the Borrower
without any further action or consent of the other parties hereto

For purposes hereof, the following terms shall have the following meanings:
“Applicable Margin” means 1.95% per annum.
“Applicable Rate” means the BSBY Rate plus the Applicable Margin.

“BSBY” means the Bloomberg Short-Term Bank Yield Index rate administered by Bloomberg
Index Services Limited (or a successor administrator) and published on the applicable Reuters screen page
(or such other commercially available source providing such quotations as may be designated by Lender
from time to time).

“BSBY Rate” means, for any Interest Period, the rate per annum equal to the BSBY Screen Rate
two Business Days prior to the commencement of such Interest Period with a term equivalent to such
Interest Period; provided that if the rate is not published on such determination date then BSBY Rate means
the BSBY Screen Rate on the first Business Day immediately prior thereto. If at any time the BSBY Rate
determined in accordance with the foregoing provisions of this definition would otherwise be less than zero
(0%), the BSBY Rate shall be deemed zero (0%) for purposes of the Master Note.

“BSBY Rate Advance” means a Revolving Credit Advance bearing interest based on the BSBY
Rate.

“BSBY Screen Rate” means the Bloomberg Short-Term Bank Yield Index rate administered by
Bloomberg and published on the applicable Reuters screen page (or such other commercially available
source providing such quotations as may be designated by Lender from time to time).

“Business Day” shall mean any day other than a Saturday or Sunday or a legal holiday on which
the Lender is authorized or required by law to be closed for business in Dallas, Texas; provided that, when
used in connection with an amount that bears interest at a rate based on BSBY or any direct or indirect
calculation or determination of BSBY, the term “Business Day” means any such day that is also a
U.S. Government Securities Business Day.

“Default Interest Rate” means a rate per annum equal to the Applicable Rate plus two
percent (2%), but in no event in excess of the Maximum Rate.

“Federal Funds Rate” means, for any day, an interest rate per annum equal to the weighted average
of the rates on overnight Federal funds transactions with members of the Federal Reserve System arranged
by Federal funds brokers on such day, as published for such day on the next succeeding Business Day by
the Federal Reserve Bank of New York, or if such rate is not so published for any day that is a Business
Day, the average of the quotations at approximately 10:00 a.m., (Dallas, Texas time) on such day on such
transactions received by Lender from three (3) Federal funds brokers of recognized standing selected by
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Lender in its sole discretion; provided, however, if the Federal Funds Rate shall be less than zero, such rate
shall be deemed zero for purposes of this Note.

“Interest Period” means with respect to any BSBY Rate Advance, the period commencing on the
date such Revolving Credit Advance becomes a BSBY Rate Advance (whether by the initial making of the
applicable Revolving Credit Advance or by continuation or conversion) and ending on the numerically
corresponding day in the calendar month that is one (1) month thereafter (in each case subject to the
availability of the BSBY Rate for such period), as Borrower may elect; provided, that (a) if any Interest
Period would end on a day other than a Business Day, such Interest Period shall be extended to the next
succeeding Business Day unless such next succeeding Business Day would fall in the next calendar month,
in which case such Interest Period shall end on the next preceding Business Day, (b) any Interest Period
pertaining to a BSBY Rate Advance that commences on the last Business Day of a calendar month (or on
a day for which there is no numerically corresponding day in the last calendar month of such Interest Period)
shall end on the last Business Day of the last calendar month of such Interest Period.

“Maximum Rate” means, at all times, the maximum rate of interest which may be charged,
contracted for, taken, received or reserved by Lender in accordance with applicable Texas law (or applicable
United States federal law to the extent that such law permits Lender to charge, contract for, receive or
reserve a greater amount of interest than under Texas law). The Maximum Rate shall be calculated in a
manner that takes into account any and all fees, payments, and other charges in respect of the Loan
Documents that constitute interest under applicable law. Each change in any interest rate provided for
herein based upon the Maximum Rate resulting from a change in the Maximum Rate shall take effect
without notice to Borrower at the time of such change in the Maximum Rate.

“Note Rate” means the per annum rate equal to the lesser of (a) the Maximum Rate or (b) the
Applicable Rate.

“Payment Date” means the last day of each Interest Period applicable to such BSBY Rate Advance,
upon prepayment of such BSBY Rate Advance, and the Maturity Date.

“Prime Rate” means, for any day, the rate of interest per annum quoted in the “Money Rates”
section of The Wall Street Journal from time to time and designated as the “Prime Rate.” Without notice
to Borrower, such base prime rate shall change automatically from time to time, as and in the amount, by
which such rate shall fluctuate, with each such change to be effective as of the date of each change in such
rate. The base prime rate is a reference rate and does not necessarily represent the lowest or best rate actually
charged to any customer of Lender. If such prime rate, as so quoted is split between two or more different
interest rates, then the Prime Rate shall be the highest of such interest rates. If such prime rate shall cease
to be published or is published infrequently or sporadically, then the Prime Rate shall be the rate of interest
per annum established from time to time by Lender and designated as its base or prime rate, which may not
necessarily be the lowest interest rate charged by Lender and is set by Lender in its sole discretion.

“Rate Conforming Changes” means, with respect to the BSBY Rate or any Successor Rate, any
technical, administrative or operational changes (including, without limitation and as applicable, changes
to the definition of the BSBY Rate, the definition of “Business Day,” timing and frequency of determining
rates and making payments of interest, timing of borrowing requests or prepayment, conversion or
continuation notices, length of lookback periods, the definition of “Funding Loss,” the applicability and
terms of breakage provisions and other technical, administrative or operational matters) that Lender decides
may be appropriate to reflect the adoption and implementation of the BSBY Rate or any Successor Rate
and to permit the administration thereof by Lender in a manner substantially consistent with market practice
(or, if Lender decides that adoption of any portion of such market practice is not administratively feasible
or if Lender determines that no market practice for the administration of the BSBY Rate or any Successor
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Rate, as applicable, exists, in such other manner of administration as Lender decides is reasonably necessary
in connection with the administration of this Note and the other Loan Documents). Rate Conforming
Changes may be made in or to this Note, the Credit Agreement and/or any other Loan Document.

“U.S. Government Securities Business Day” means any day except for (A) a Saturday or Sunday
or (B) a day on which the Securities Industry and Financial Markets Association recommends that the fixed
income departments of its members be closed for the entire day for purposes of trading in United States
government securities.

1.2.  Advances. During the period from the date of the Master Note until the Expiration Date
(as hereinafter defined), the Borrower may borrow, repay and reborrow the Loan, subject to the terms and
conditions of the Master Note and the Loan Documents (as defined herein). The “Expiration Date” shall
mean August 31, 2025, or such later date as may be designated by the Bank by written notice from the Bank
to the Borrower. The Borrower acknowledges and agrees that in no event will the Bank be under any
obligation to extend or renew the Loan or this Agreement beyond the Expiration Date. In no event shall
the aggregate unpaid principal amount of advances under this Agreement exceed the Face Amount.

1.3. Advance Procedures.

(@) The Bank reserves the right to require Borrower to give the Bank not less than three (3)
Business Days’ prior written notice of each requested advance under the Loan, specifying (i) the aggregate
amount of such requested advance; (ii) the requested date of such advance; and (iii) the purpose for such
advance, with such advances to be requested pursuant to a fully executed Advance Request in the form
attached hereto as Exhibit “A-1" (“Capital Advance Request”) or Exhibit “A-2” (“Working Capital
Advance Request”), respectively.

(b) A request for advance by any Borrower shall be binding upon the Borrower. The Borrower
authorizes the Bank to accept electronic requests for advances, and the Bank shall be entitled to rely upon
the authority of any Responsible Officer (as defined herein) providing such instructions. The Borrower
hereby indemnifies and holds the Bank harmless from and against any and all damages, losses, liabilities,
costs and expenses (including reasonable attorneys’ fees and expenses) which may arise or be created by
the acceptance of such telephonic and electronic requests or by the making of such advances. The Bank
will enter on its books and records, which entry when made will be presumed correct, the date and amount
of each advance, as well as the date and amount of each payment made by the Borrower. The term
“Responsible Officer” means any of the Chief Executive Officer or the Chief Financial Officer of the
Borrower.

(c) The Bank’s obligation to make advances for non-real property purchases, for working
capital purposes or for costs related to this Agreement shall be subject to the Bank having received an
Advance Request in compliance with subsection (a).

(d) The Bank’s obligation to make advances for the purchase of real property is subject to
receipt by the Bank of the documents set forth below and such additional approvals, opinions or documents
as the Bank may reasonably request.

(1) Advance Request. An Advance Request in compliance with subsection (a) hereof.

(i) Deed of Trust. A Deed of Trust executed by the Borrower.

(iii) Financing Statements. Uniform Commercial Code financing statements in
connection with the Deed of Trust.
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(iv) Mortgagee Title Insurance Policy. A paid mortgagee policy of title insurance in
the amount of the purchase price of any real property acquired with proceeds of any advance insuring that
the Deed of Trust creates in favor of the Master Trustee, a first priority lien on the real property described
therein (the “Real Property”). The mortgagee policy of title insurance shall have been issued at the
Borrower's expense by a title insurance company reasonably acceptable to the Bank, shall show a state of
title and exceptions thereto, if any, reasonably acceptable to the Bank, and shall contain such endorsements
as may be reasonably required by the Bank.

(V) Survey. A survey of the real property to be insured under the mortgagee policy
described above showing (1) a metes and bounds description of the Real Property; (2) all recorded or visible
boundary lines, building locations, locations of utilities, easements, rights-of-way, rights of access, building
or set-back lines, dedications, and natural and manufactured objects affecting the Real Property; (3) any
encroachments upon or protrusions from the Real Property; (4) any area federally designated as a flood
hazard; and (5) such other matters as the Bank may reasonably require.

(vi) Easements, etc. Copies of all recorded easements, rights-of way, restrictive
covenants, leases, encumbrances, and other documents and instruments filed of record that affect the Real
Property, together with evidence reasonably satisfactory to the Bank that the Real Property is properly
zoned for its intended use.

(vii)  Environmental Report. An environmental report addressed to the Bank certifying
that the Real Property and the Borrower's operations thereon comply with all applicable environmental
laws, that the Real Property is free of hazardous substances, and that the Real Property and any structures
thereon are free of any conditions that present indoor and outdoor air hazards.

(viii)  Insurance Policies. Copies of all insurance policies required by the Bank, together
with loss payable endorsements in favor of the Master Trustee with respect to all insurance policies covering
Real Property (and improvements).

(e) Notwithstanding the foregoing, the Bank’s obligation to make any advance under this
Agreement and the other Loan Documents shall be subject to the following conditions precedent that, as of
the date of such advance and after giving effect thereto (i) all representations and warranties made to the
Bank in this Agreement and the other Loan Documents shall be true and correct in all material respects, as
of and as if made on such date; (ii) no Material Adverse Change in the financial condition of the Borrower
since the effective date of the most recent financial statements furnished to the Bank by the Borrower shall
have occurred and be continuing; and (iii) no event has occurred and is continuing, or would result from
the requested advance, which with notice or lapse of time, or both, would constitute an Event of Default (as
hereinafter defined).

1.4. Payment Terms. Accrued interest on the Master Note shall be payable quarterly in arrears
on the first Business Day of each calendar quarter, beginning with the payment due on July 1, 2022. The
outstanding principal balance and any accrued but unpaid interest shall be due and payable on the Expiration
Date. If any payment under this Agreement shall become due on a day other than a Business Day, such
payment shall be made on the next succeeding Business Day and such extension of time shall be included
in computing interest in connection with such payment. The Borrower hereby authorizes the Bank to charge
the Borrower’s deposit account at the Bank for any payment when due hereunder. Payments received will
be applied to charges, fees and expenses (including attorneys' fees), accrued interest and principal in any
order the Bank may choose, in its sole discretion.

1.5. Late Payments; Default Rate. If the Borrower fails to make any payment of principal,
interest or other amount coming due pursuant to the provisions of the Master Note within fifteen (15)
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calendar days of the date due and payable the Borrower shall also pay to the Bank a late charge equal to the
lesser of five percent (5%) of the unpaid portion of the payment or ten dollars ($10) (the “Late Charge”).
Such fifteen (15) day period shall not be construed in any way to extend the due date of any such payment.
Upon maturity, whether by acceleration, demand or otherwise, and at the Bank’s option upon the occurrence
of any Event of Default (as hereinafter defined) and during the continuance thereof, amounts outstanding
under this Agreement shall bear interest the Default Rate. The Default Rate shall continue to apply whether
or not judgment shall be entered on this Agreement. Both the Late Charge and the Default Rate are imposed
as liquidated damages for the purpose of defraying the Bank’s expenses incident to the handling of
delinquent payments, but are in addition to, and not in lieu of, the Bank’s exercise of any rights and remedies
hereunder, under the other Loan Documents or under applicable law, and any fees and expenses of any
agents or attorneys which the Bank may employ. In addition, the Default Rate reflects the increased credit
risk to the Bank of carrying a loan that is in default. The Borrower agrees that the Late Charge and Default
Rate are reasonable forecasts of just compensation for anticipated and actual harm incurred by the Bank,
and that the actual harm incurred by the Bank cannot be estimated with certainty and without difficulty.

1.6. Prepayment. The Borrower shall have the right to prepay any amounts outstanding
hereunder at the end of any BSBY period, in whole or in part; subject, however, to payment of any break
funding indemnification amounts owing pursuant to Section 10 entitled “Break Funding Indemnification”
herein.

1.7. Unused Commitment Fee. Borrower shall pay to the Bank quarterly in arrears, on the
last day of each calendar quarter, commencing June 30, 2022, and on the Expiration Date or at such time
this Agreement is terminated, a non-refundable fee computed at a rate per annum equal to 0.15% per annum
multiplied by an amount equal to the difference between (i) the then-applicable Face Amount; and (ii) the
outstanding and unpaid principal amount of the Loan from day to day outstanding which is not past due for
each day during such period The Unused Commitment Fee will be calculated on the basis of a year of three
hundred sixty (360) days for the actual number of days elapsed.

2. Security. The Loan shall be evidenced by a Master Indenture Note dated as of May 13,
2022 (together with any renewals, extensions and increases thereof, the “Master Note”) duly executed by
Borrower and issued under the Master Indenture. As collateral and security for the indebtedness evidenced
by the Master Indenture and any and all other indebtedness or obligations from time to time owing by
Borrower to the Bank (hereinafter referred to collectively as the “Obligations”), Borrower shall grant, and
hereby grants, to the Bank, its successors and assigns, the security interests as provided in the Master
Indenture. “Master Indenture” means that certain Master Trust Indenture and Security Agreement dated
as of July 1, 2015, between Borrower and the Master Trustee, together with any amendments, restatements,
supplements or modifications thereto.

This Agreement, the Master Note, the Master Indenture and all other agreements and documents
executed and/or delivered pursuant or subject hereto, as each may be amended, modified, extended or
renewed from time to time, are collectively referred to as the “Loan Documents.” Capitalized terms not
defined herein shall have the meanings ascribed to them in the Loan Documents.

3. Representations and Warranties. The Borrower hereby makes the following
representations and warranties, which shall be true and correct as of the date of this Agreement and on the
date of each advance:

3.1. Existence, Power and Authority. The Borrower is duly organized, validly existing and
in good standing under the laws of the state of Texas and has the power and authority to own and operate
its assets and to conduct its business as now or proposed to be carried on, and is duly qualified, licensed
and in good standing to do business in all jurisdictions where its ownership of property or the nature of its

-6-

4163-1452-7542.5

Powered by BoardOnTrack

159 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

business requires such qualification or licensing. The Borrower is duly authorized to execute and deliver
the Loan Documents, all necessary action to authorize the execution and delivery of the Loan Documents
has been properly taken, and the Borrower is and will continue to be duly authorized to borrow under this
Agreement and to perform all of the other terms and provisions of the Loan Documents.

3.2. Financial Statements. The Borrower has delivered or caused to be delivered to the Bank
its most recent Financial Statements (as defined herein). The Financial Statements are true, complete and
accurate in all material respects and fairly present in all material respects the Borrower’s financial condition,
assets and liabilities, whether accrued, absolute, contingent or otherwise and the results of the Borrower’s
operations for the period specified therein. The Financial Statements have been prepared in accordance
with generally accepted accounting principles in effect from time to time (“GAAP”) consistently applied
from period to period, subject in the case of interim statements to normal year-end adjustments and to any
comments and notes acceptable to the Bank in its sole discretion.

3.3. No Material Adverse Change. The Borrower has not suffered any damage, destruction
or loss, and no event or condition has occurred or exists, which has resulted or could reasonably be expected
to result in a Material Adverse Change.

3.4. Binding Obligations. The Borrower has power and authority to enter into the transactions
provided for in this Agreement and has been duly authorized to do so by all appropriate corporate action,
or otherwise as may be required by law, charter, other organizational documents or agreements; and the
Loan Documents, when executed and delivered by the Borrower, will constitute the legal, valid and binding
obligations of the Borrower enforceable in accordance with their terms, except as such enforceability may
be limited by any applicable bankruptcy, insolvency, moratorium or similar laws affecting creditors’ rights
generally.

3.5. No Defaults or Violations. There does not exist any Default or Event of Default, as
hereinafter defined, under this Agreement or any default or violation by the Borrower of or under any of
the terms, conditions or obligations of: (i) its articles or certificate of incorporation and bylaws, or its other
organizational documents as applicable; (ii) any indenture, mortgage, deed of trust, franchise, permit,
contract, agreement, or other instrument to which it is a party or by which it is bound; or (iii) to the
Borrower’s knowledge, any law, ordinance, regulation, ruling, order, injunction, decree, condition or other
requirement applicable to or imposed upon it by any law, the action of any court or any governmental
authority or agency; and the consummation of this Agreement and the transactions set forth herein will not
result in any such default or violation or Event of Default.

3.6. Litigation. There are no actions, suits, proceedings or governmental investigations
pending or, to the knowledge of the Borrower, threatened against the Borrower, which are likely to result
in a Material Adverse Change.

3.7.  Tax Returns. The Borrower has filed, or will file when due, all material returns and
reports that are required to be filed by it in connection with any federal, state or local tax, duty or charge
levied, assessed or imposed upon it or its property or withheld by it, including income, unemployment,
social security and similar taxes, and all of such taxes shall be timely paid, except those taxes that are being
actively contested by the Borrower in good faith and by appropriate proceedings and for which adequate
reserves or other appropriate provisions have been made in accordance with GAAP.

3.8. Employee Benefit Plans. Each employee benefit plan as to which the Borrower may have
any liability complies in all material respects with all applicable provisions of the Employee Retirement
Income Security Act of 1974 (as amended from time to time, “ERISA”), including minimum funding
requirements, and (i) no Prohibited Transaction (as defined under ERISA) has occurred with respect to any
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such plan; (ii) no Reportable Event (as defined under Section 4043 of ERISA) has occurred with respect to
any such plan which would cause the Pension Benefit Guaranty Corporation to institute proceedings under
Section 4042 of ERISA; (iii) the Borrower has not withdrawn from any such plan or initiated steps to do
so; and (iv) no steps have been taken to terminate any such plan.

3.9. Environmental Matters. To the knowledge of Borrower, the Borrower is in compliance,
in all material respects, with all Environmental Laws (as hereinafter defined), including, without limitation,
all Environmental Laws in jurisdictions in which the Borrower owns or operates, or has owned or operated,
a facility or site, stores collateral, arranges or has arranged for disposal or treatment of hazardous
substances, solid waste or other waste, accepts or has accepted for transport any hazardous substances, solid
waste or other wastes or holds or has held any interest in real property or otherwise. No litigation or
proceeding arising under, relating to or in connection with any Environmental Law is pending or, to the
best knowledge of the Borrower, threatened against the Borrower, any real property in which the Borrower
holds or has held an interest or any past or present operation of the Borrower. No release, threatened release
or disposal of hazardous waste, solid waste or other wastes is occurring, or to the best knowledge of the
Borrower has occurred, on, under or to any real property in which the Borrower holds or has held any
interest or performs or has performed any of its operations, in violation of any Environmental Law. As
used in this Section, “litigation or proceeding” means any demand, claim notice, suit, suit in equity, action,
administrative action, investigation or inquiry whether brought by a governmental authority or other person,
and “Environmental Laws” means all provisions of laws, statutes, ordinances, rules or regulations
promulgated by any governmental authority with jurisdiction over property of the Borrower concerning
health, safety and protection of, or regulation of the discharge of substances into, the environment.

3.10. Intellectual Property. The Borrower owns or is licensed to use, if any, all patents, patent
rights, trademarks, trade names, service marks, copyrights, intellectual property, technology, know-how
and processes necessary for the conduct of its business as currently conducted that are material to the
condition (financial or otherwise), business or operations of the Borrower.

3.11. Regulatory Matters. No part of the proceeds of any Loan will be used for “purchasing”
or “carrying” any “margin stock” within the respective meanings of each of the quoted terms under
Regulation U of the Board of Governors of the Federal Reserve System as now and from time to time in
effect or for any purpose which violates the provisions of the Regulations of such Board of Governors.

3.12. Solvency. As of the date hereof and after giving effect to the transactions contemplated by
the Loan Documents, (i) the fair, present saleable value of the Borrower’s assets will exceed its liabilities
(including contingent, subordinated, unmatured and unliquidated liabilities); (ii) the Borrower will have
sufficient cash flow to enable it to pay its debts as they become due; and (iii) the Borrower will not have
unreasonably small capital for the business in which it is engaged.

4. Affirmative Covenants. The Borrower agrees that from the date of execution of this
Agreement until all Obligations have been paid in full and any commitments of the Bank to the Borrower
have been terminated, the Borrower will:

4.1. Books and Records. Maintain books and records in accordance with GAAP and give
representatives of the Bank access thereto upon reasonable written notice and at all reasonable times,
including permission to examine, copy and make abstracts from any of such books and records and such
other information as the Bank may from time to time reasonably request, and the Borrower will make
available to the Bank for examination copies of any reports, statements and returns which the Borrower
may make to or file with any federal, state or local governmental department, bureau or agency.
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4.2. Financial and Other Reporting Requirements. Deliver or cause to be delivered to the
Bank:

(A) Interim Financial Statements. As soon as available, and in any event within
sixty (60) days after the end of each of the first three quarter of each Fiscal Year of the Borrower,
unaudited income statements of the Borrower as of the end of such fiscal quarter, including
comparison to budget, all in form and substance and in reasonable detail satisfactory to the Bank
and duly certified (subject to year-end review adjustments) by a Responsible Officer (i) as being
true and correct in all material aspects to the best of his or her knowledge; and (ii) as having been
prepared in accordance with GAAP, consistently applied.

(b) Annual Financial Statements. As soon as available and in any event within six
(6) months after the end of each Fiscal Year of the Borrower, financial statements and consolidated
financial statements of the Borrower, as of the end of such Fiscal Year if available, in each case
audited by independent public accountants of recognized standing reasonably acceptable to the
Bank.

(c) Annual Operating Metrics. As soon as available and in any event within six (6)
months after the end of each Fiscal Year of the Borrower, the materials, documents and data filed
on the Municipal Securities Rulemaking Board’s Electronic Municipal Market Access System, or
its successor (“EMMA”) in connection with the Related Bonds (as defined herein).

(d) Annual Budget. As soon as available and in any event within one hundred fifty
(150) days after the end of each Fiscal Year of the Borrower, an annual budget for the upcoming
Fiscal Year in detail acceptable to the Bank.

(e) Average Daily Attendance. As soon as available and in any event within one
hundred fifty (150) days after the end of each Fiscal Year of the Borrower, average daily attendance
for the preceding Fiscal Year.

(f Rating Information. As soon as available and in any event within one hundred
fifty (150) days after the end of each Fiscal Year of the Borrower, any information that the Borrower
provides to any rating agency then rating Related Bonds.

(o) Compliance Certificate. A certificate signed by a Responsible Officer, within six
(6) months after the end of each Fiscal Year, stating that the Borrower is in full compliance with
all of its obligations under this Agreement and all other Loan Documents and is not in default of
any term or provisions hereof or thereof, and demonstrating compliance with all financial ratios
and covenants set forth in this Agreement.

(h) General Information. Within a time period as the Bank may reasonably request,
such additional information and statements, lists of assets and liabilities, tax returns, financial
statements, reporting statements and any other reports with respect to the Borrower’s financial
condition, business operations and properties as the Bank may request from time to time.

4.3. Payment of Taxes and Other Charges. Pay and discharge when due all indebtedness and
all taxes, assessments, charges, levies and other liabilities imposed upon the Borrower, its income, profits,
property or business, except those which currently are being contested in good faith by appropriate
proceedings and for which the Borrower shall have set aside adequate reserves or made other adequate
provision with respect thereto acceptable to the Bank in its reasonable discretion.
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4.4. Maintenance of Existence, Operation and Assets. Do all things necessary to
(i) maintain, renew and keep in full force and effect its organizational existence and all rights, permits and
franchises necessary to enable it to continue its business as currently conducted; (ii) continue in operation
in substantially the same manner as at present; (iii) keep its facilities in good operating condition and repair,
ordinary wear and tear excepted; and (iv) make all necessary and proper repairs, renewals, replacements,
additions and improvements thereto.

4.5. Insurance. Maintain, with financially sound and reputable insurers, insurance with respect
to its property and business against such casualties and contingencies, of such types and in such amounts,
as is customary for established companies engaged in the same or similar business and similarly situated.

4.6. Compliance with Laws. Comply in all material respects with all laws applicable to the
Borrower and to the operation of its business (including without limitation any statute, ordinance, rule or
regulation relating to employment practices, pension benefits or environmental, occupational and health
standards and controls).

47, Financial Covenants.

@) Comply with all of the financial covenants set forth in the Master Indenture, which
provisions are hereby set forth in clause (b) below.

(b) The Borrower’s Available Revenues (as defined in the Master Indenture) for each Fiscal
Year (as defined in the Master Indenture) must be equal to at least 1.10x the Annual Debt Service
Requirements (as defined in the Master Indenture) of the Borrower as of the end of each Fiscal Year (as
defined in the Master Indenture). If the Borrower does not maintain Available Revenues for any Fiscal
Year ending on or after June 30, 2022, of at least one hundred ten percent (110%) of the Annual Debt
Service Requirements (as defined in the Master Indenture) during such Fiscal Year, the Borrower will, at
its sole expense, promptly employ an Independent Management Consultant (as defined in the Master
Indenture) to review and analyze the operations and administration of the Borrower, inspect the facilities,
and submit to the Borrower and Master Trustee written reports, and make such recommendations as to the
operation and administration of the Borrower as such Independent Management Consultant deems
appropriate, including any recommendation as to a revision of the methods of operation thereof. The
Borrower agrees to consider any recommendations by the Independent Management Consultant and, to the
fullest extent practicable, to adopt and carry out such recommendations. Notwithstanding the preceding
sentence, if the ratio of Available Revenues to Annual Debt Service Requirements falls below 1.0, it shall
constitute an Event of Default hereunder.

(c) The Borrower shall maintain operating reserves in an amount equal to at least fifty (50)
days for Fiscal Year ending June 30, 2022 and each Fiscal Year thereafter as calculated as of the end of
each Fiscal Year (the “Liquidity Requirement”) as evidenced by the Borrower’s audited financial
statements for each such Fiscal Year; provided that, interest payments on any Debt during such Fiscal Year
shall be included in expenses and funds held in any Debt Service Fund to pay interest shall be treated as
part of the operating reserves of the Borrower, both solely for the purpose of calculating the Liquidity
Requirement. The Borrower’s operating reserves shall be tested annually, commencing June 30, 2022.
Funds held in satisfaction of the Liquidity Requirement may be used for any lawful purpose. The foregoing
is subject to the qualification that if applicable state or federal laws or regulations, or the rules and
regulations of agencies having jurisdiction, shall not permit the Borrower to maintain such balance, then
the Borrower shall, in conformity with the then prevailing laws, rules or regulations, maintain a balance to
the maximum permissible level.
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4.8.  Additional Reports. Provide prompt written notice to the Bank of the occurrence of any
of the following (together with a description of the action which the Borrower proposes to take with respect
thereto): (i) any Event of Default or any event, act or condition which, with the passage of time or the giving
of notice, or both, would constitute an Event of Default (a “Default™); (ii) any material litigation filed by
or against the Borrower that would be reasonably expected to affect the ability of the Borrower to make
payments of principal or interest under the Loan Documents; (iii) any Reportable Event or Prohibited
Transaction with respect to any Employee Benefit Plan(s) (as defined in ERISA); or (iv) any event that
results in a Material Adverse Change.

4.9. Certification of Beneficial Owners and Other Additional Information. Provide: (i)
such information and documentation as may reasonably be requested by the Bank from time to time for
purposes of compliance by the Bank with applicable laws (including without limitation the USA PATRIOT
Act and other “know your customer” and anti-money laundering rules and regulations), and any policy or
procedure implemented by the Bank to comply therewith; and (ii) if the Borrower is or was required to
deliver a Certification of Beneficial Owners to the Bank, (a) confirmation of the accuracy of the information
set forth in the most recent Certification of Beneficial Owners provided to the Bank, as and when requested
by the Bank; and (b) a new Certification of Beneficial Owners in form and substance acceptable to the Bank
when the individual(s) identified as a controlling party and/or a direct or indirect individual owner on the
most recent Certification of Beneficial Owners provided to the Bank have changed.

4,10. Charter. On a charter-wide basis, the Borrower shall maintain authorization and
accreditation as an open-enrollment charter school from the State of Texas and with terms satisfactory to
the Bank. In the event the Borrower fails to meet the Texas Education Agency (“TEA”) academic or
financial accounting standards for the first time at the “Charter” (as defined herein) level, the Borrower
agrees that it shall provide to the Bank within forty-five (45) days of the notification of such failure by the
TEA a detailed written report of all action taken or to be taken to address and correct such deficiency. In
the event the Borrower fails to meet the TEA academic or financial accounting standards at the “Charter”
level, for the second consecutive time, the Borrower agrees that it shall (i) engage an Independent
Management Consultant with expertise in the operation and management of the academic and financial
affairs of charter schools; and (ii) within sixty (60) days of the notification of such failure by the TEA,
provide to the Bank a detailed written report of such Independent Management Consultant of all action
taken or to be taken to address and correct such deficiency. The Borrower agrees that its failure to
implement or to begin to implement any reasonably applicable recommendations of the Independent
Management Consultant, to the extent legally permissible, within forty-five (45) days after receipt of the
consultant’s report shall result in the Bank having the right to require the outstanding principal amount of
the Loan to be due and payable immediately.

4.11. TEA Ratings. The Borrower will maintain a rating of “met standard” (or any equivalent
rating of the TEA) from the TEA at the “Charter” level.

4.12. Banking Relationship. The Borrower shall maintain all of its primary depository accounts
and available banking services and substantially all non-operating deposits with the Bank, which the Bank
shall collateralize as required by the Public Funds Investment Act.

5. Negative Covenants. The Borrower covenants and agrees that from the date of this
Agreement until all Obligations have been paid in full and any commitments of the Bank to the Borrower
have been terminated, the Borrower will not, without the Bank’s prior written consent, which consent shall
not be unreasonably withheld, delayed or conditioned:

5.1. Indebtedness. Create, incur, assume or suffer to exist any indebtedness for borrowed
money other than:

-11 -
4163-1452-7542.5

Powered by BoardOnTrack

164 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

() the Loan and any subsequent indebtedness to the Bank;

(i) Debt (as defined in the Master Indenture) permitted under Section 212 of the
Master Indenture, including any Related Bonds issued thereunder;

(iii) purchase money debt for personal property and open account trade debt incurred
in the ordinary course of business and not past due; and

(iv) other indebtedness that is expressly subordinated to the Borrower’s indebtedness
to the Bank, on terms and conditions that are reasonably satisfactory to the Bank pursuant to a written
subordination agreement required in connection with this Agreement, such subordination agreement to be
in form and substance acceptable to the Bank in its reasonable discretion.

5.2. Liens and Encumbrances. Create, assume, incur or permit to exist any mortgage, pledge,
encumbrance, security interest, lien or charge of any kind upon any real property acquired by the Borrower
using proceeds of the Loan.

5.3. Guarantees. Guarantee, endorse or become contingently liable for the obligations of any
person, firm, corporation or other entity, except in connection with the endorsement and deposit of checks
for collection in the ordinary course of business.

5.4. Loans or Advances. Purchase or hold beneficially any stock, other securities or evidence
of indebtedness of, or make or have outstanding, any loans or advances to, or otherwise extend credit to, or
make any investment or acquire any interest whatsoever in, any other person, firm, corporation or other
entity, except investments in any other person, firm, corporation or other entity that are acceptable to the
Bank in its reasonable discretion.

5.5. Merger or Transfer of Assets. Liquidate or dissolve, or merge or consolidate with or into
any person, firm, corporation or other entity, or sell, lease, transfer or otherwise dispose of all or a
substantial part of its property, assets, operations or business, whether now owned or hereafter acquired.

5.6. Change in Business. Make or permit, nor shall a guarantor of any of the Obligations, if
any, make or permit, any unreasonable change in (i) its form of organization; or (ii) the nature of its business
as carried on as of the date hereof.

5.7.  Acquisitions. Except as permitted in the Master Indenture, make acquisitions of all or
substantially all of the property or assets of any person, firm, corporation or other entity other than
acquisitions of property or assets that will be used for the Borrower’s operation of its “Charter” schools.

6. Events of Default. The occurrence of any of the following will be deemed to be an “Event
of Default”.

6.1. Payment Default. The Borrower shall fail to make any payments due on the Master Note,
the Loan Documents or any agreement the Borrower has with the Bank, including any of the Loan
Documents executed in connection with this Agreement for a period of five (5) days, other than any sum
of money due at maturity, for which no grace period shall apply.

6.2. Covenant Default. The Borrower shall default in the performance of any of the other
covenants or agreements contained in this Agreement or any of the other Loan Documents for more than
thirty (30) consecutive days after receipt of notice thereof from the Bank or the date the Borrower has actual
knowledge of such failure.

-12 -
4163-1452-7542.5

Powered by BoardOnTrack

165 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

6.3. Breach of Warranty. Any Financial Statement of Borrower, representation, warranty or
certificate made or furnished by the Borrower to the Bank in connection with this Agreement shall be false,
incorrect or incomplete in any material respect when made.

6.4. Master Indenture. Any default under the Master Indenture or any Related Bonds.
“Related Bonds” means the bonds or loan with respect to which any notes issued pursuant to the Master
Indenture are issued and any other revenue bonds or similar obligations issued by any state of the United
States or any municipal corporation or other political subdivision formed under the laws thereof or any
constituted authority, agency or instrumentality of any of the foregoing empowered to issue obligations on
behalf thereof, the proceeds of which are loaned or otherwise made available to Borrower in consideration,
whether in whole or in part, of the execution, authentication and delivery of a Note or Notes (each as defined
in the Master Indenture) to such governmental issuer.

6.5.  Judgment. A (a) judgment or judgments are entered against the Borrower in excess of
$100,000.00 (excluding amounts covered by (i) insurance to the extent the relevant independent third-party
insurer has not denied coverage therefor;. or (ii) indemnification obligations in favor of the Borrower which
the Bank, in its reasonable discretion, has a reasonable belief will be sufficient to satisfy such judgment);
and (b) (i) action shall be legally taken by any judgment creditor to levy upon assets or properties of the
Borrower to enforce any such judgment; (ii) such judgment shall remain undischarged for a period of forty
five (45) consecutive days during which a stay of enforcement of such judgment, by reason of a pending
appeal or otherwise, shall not be in effect; or (iii) any liens arising by virtue of the rendition, entry or
issuance of such judgment upon assets or properties of the Borrower or shall be senior to any liens in favor
of the Master Trustee.

6.6. Bankruptcy. The filing by or against the Borrower of any proceeding in bankruptcy,
receivership, insolvency, reorganization, liquidation, conservatorship or similar proceeding (and, in the case
of any such proceeding instituted against the Borrower, such proceeding is not dismissed or stayed within
30 days of the commencement thereof; provided that the Bank shall not be obligated to advance additional
funds during such period).

6.7. Debt Service Coverage Ratio. Failure to maintain the required 1.0x Annual Debt Service
Requirements in accordance with Section 4.7(b).

6.8. Revocation Default. If there occurs any actual revocation, suspension, termination,
probation, restriction, limitation, forfeiture of or refusal to renew the Charter or charter school status of the
Borrower as the result of any order, notice or directive issued by any granting authority or any court or
agency having jurisdiction and for which all appeals with respect to such order, notice or directive have
been exhausted. "Charter' means that certain charter school agreement between the Borrower and the
Texas State Board of Education (as amended, renewed, extended or reissued from time to time).

6.9. Other Default. The occurrence and continuance of an Event of Default as defined in any
of the other Loan Documents which Event of Default shall not have been cured or waived within any
applicable grace period.

Upon the occurrence and continuance of an Event of Default: (i) the Bank shall be under no further
obligation to make advances hereunder; (ii) the outstanding principal balance and accrued interest
hereunder together with any additional amounts payable hereunder shall be immediately due and payable
without demand or notice of any kind; (iii) if any other Event of Default shall occur, the outstanding
principal balance and accrued interest hereunder together with any additional amounts payable hereunder,
at the option of the Bank and without demand or notice of any kind may be accelerated and become
immediately due and payable; (iv) at the option of the Bank, this Agreement will bear interest at the Default
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Rate, from the date of the occurrence of the Event of Default; and (v) the Bank may exercise from time to
time any of the rights and remedies available to the Bank under the Loan Documents, the Master Indenture,
this Agreement or under applicable law.

The Bank have the right to cure any default under any of the other Related Documents, but shall
have no obligation to do so. “Related Documents” means, collectively, any agreement or other document
(other than the Loan Documents) granting a security interest (including each agreement that is the subject
of any Loan Document) and any other agreement, instrument or other document (not constituting a Loan
Document) relating to or executed in connection with the transactions contemplated by this Agreement.

7. Conditions. The Bank’s obligation to make the initial advance of the Loan is subject to
the conditions that as of the date of the advance:

7.1. No Event of Default. No Event of Default or Default shall have occurred and be
continuing.

7.2.  Authorization Documents. The Bank shall have received certified copies of resolutions
of the board of directors of the Borrower authorizing the entry into and performance of this Agreement, the
Master Note and any of the other Loan Documents or other proof of authorization satisfactory to the Bank.

7.3. Receipt of Loan Documents. The Bank shall have received the executed Loan Documents
and such other instruments and documents which the Bank may reasonably request in connection with the
transactions provided for in this Agreement,.

7.4. Opinion. The Bank shall have received the opinion of Hunton Andrews Kurth LLP, legal
counsel to the Borrower.

7.5.  Additional Debt Test. The Bank shall have received evidence of compliance with the
requirements for additional Debt (as defined in the Master Indenture) under the Master Indenture.

7.6. Fees. The Bank shall have received all fees and expenses owing in respect of the Loan
including the $35,000 fees of the Bank’s counsel.

8. Fees; Expenses. The Borrower agrees to reimburse the Bank, upon the execution of this
Agreement, and otherwise on demand, all fees due and payable to the Bank hereunder and under the other
Loan Documents and all reasonable costs and expenses actually incurred and paid by the Bank in connection
with the preparation, negotiation and delivery of (a) this Agreement; and (b) the other Loan Documents,
and any modifications or amendments thereto or renewals thereof, and the collection of all of the
Obligations, including but not limited to enforcement actions, relating to the Loan, whether through judicial
proceedings or otherwise, or in defending or prosecuting any actions or proceedings arising out of or
relating to this Agreement, including (i) reasonable documented fees and expenses of third party counsel;
(ii) all actual costs related to conducting UCC, title and other public record searches; (iii) fees for filing and
recording documents in the public records to perfect the Bank’s liens and security interests; (iv) reasonable
expenses for auditors, appraisers and environmental consultants; and (v) all stamp, documentary,
recordation, transfer and intangible taxes and all other taxes that may from time to time be required to be
paid with respect to the Loan, the Master Note or the other Loan Documents. Following reasonable prior
notice to the Borrower, the Borrower hereby authorizes and directs the Bank to charge the Borrower's
deposit account(s) with the Bank for any and all of the foregoing actual fees, costs and expenses.

9. Increased Costs. On written demand, together with written evidence of the justification
therefor, the Borrower agrees to pay the Bank all direct costs incurred, any losses suffered or payments
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made by the Bank as a result of any Change in Law (hereinafter defined), imposing any reserve, deposit,
allocation of capital or similar requirement (including without limitation, Regulation D of the Board of
Governors of the Federal Reserve System) on the Bank, its holding company or any of their respective
assets relative to the Loan. “Change in Law” means the occurrence, after the date of the Master Note, of
any of the following: (a) the adoption or taking effect of any law, rule, regulation or treaty; (b) any change
in any law, rule, regulation or treaty or in the administration, interpretation, implementation or application
thereof by any governmental authority; or (c) the making or issuance of any request, rule, guideline or
directive (whether or not having the force of law) by any governmental authority; provided that
notwithstanding anything herein to the contrary, (x) the Dodd-Frank Wall Street Reform and Consumer
Protection Act and all requests, rules, guidelines or directives thereunder or issued in connection therewith
and (y) all requests, rules, guidelines or directives promulgated by the Bank for International Settlements,
the Basel Committee on Banking Supervision (or any successor or similar authority) or the United States
or foreign regulatory authorities, in each case pursuant to Basel 111, shall in each case be deemed to be a
“Change in Law”, regardless of the date enacted, adopted or issued.

10. Break Funding Indemnification. The Borrower agrees to indemnify the Bank against
any liabilities, losses or expenses (including, without limitation, loss of margin, any loss or expense
sustained or incurred in liquidating or employing deposits from third parties, and any loss or expense
incurred in connection with funds acquired to effect, fund or maintain any amounts hereunder (or
any part thereof) bearing interest based on the BSBY Rate) which the Bank sustains or incurs as a
consequence of either (i) the Borrower’s failure to make a payment on the due date thereof; (ii) the
Borrower’s revocation (expressly, by later inconsistent notices or otherwise) in whole or in part of
any notice given to Bank to request, convert, renew or prepay any amounts bearing interest based on
the BSBY Rate; or (iii) the Borrower’s payment or prepayment (whether voluntary, after
acceleration of the maturity of the Master Note or otherwise) or conversion of any amounts bearing
interest based on the BSBY Rate on a day other than the regularly scheduled due date therefor. A
notice as to any amounts payable pursuant to this paragraph given to the Borrower by the Bank
shall, in the absence of manifest error, be conclusive and shall be payable upon demand. The
Borrower’s indemnification obligations hereunder shall survive the payment in full of all amounts
payable hereunder.

11. Miscellaneous.

11.1. Notices. All notices, demands, requests, consents, approvals and other communications
required or permitted hereunder (“Notices”) must be in writing (except as may be agreed otherwise above
with respect to borrowing requests or as otherwise provided in this Agreement) and will be effective upon
receipt. Notices may be given in any manner to which the parties may agree. Without limiting the
foregoing, first-class mail, postage prepaid, facsimile transmission and commercial courier service are
hereby agreed to as acceptable methods for giving Notices. In addition, the parties agree that Notices may
be sent electronically to any electronic address provided by a party from time to time. Notices may be sent
to a party’s address as set forth above or to such other address as any party may give to the other for such
purpose in accordance with this Section.

11.2. Preservation of Rights. No delay or omission on the Bank’s part to exercise any right or
power arising hereunder will impair any such right or power or be considered a waiver of any such right or
power, nor will the Bank’s action or inaction impair any such right or power. The Bank’s rights and
remedies hereunder are cumulative and not exclusive of any other rights or remedies which the Bank may
have under other agreements, at law or in equity.
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11.3. Illegality. If any provision contained in this Agreement should be invalid, illegal or
unenforceable in any respect, it shall not affect or impair the validity, legality and enforceability of the
remaining provisions of this Agreement.

11.4. Changes in Writing. No modification, amendment or waiver of, or consent to any
departure by the Borrower from, any provision of this Agreement will be effective unless made in a writing
signed by the party to be charged, and then such waiver or consent shall be effective only in the specific
instance and for the purpose for which given. Notwithstanding the foregoing, the Bank may modify this
Agreement or any of the other Loan Documents for the purposes of completing missing content or
correcting erroneous content, without the need for a written amendment, provided that the Bank shall send
a copy of any such modification to the Borrower (which notice may be given by electronic mail). No notice
to or demand on the Borrower will entitle the Borrower to any other or further notice or demand in the
same, similar or other circumstance, unless otherwise required herein.

11.5. Entire Agreement. This Agreement (including the documents and instruments referred
to herein) constitutes the entire agreement and supersedes all other prior agreements and understandings,
both written and oral, between the parties with respect to the subject matter hereof.

11.6. Counterparts. This Agreement may be signed in any number of counterpart copies and
by the parties hereto on separate counterparts, but all such copies shall constitute one and the same
instrument. Delivery of an executed counterpart of a signature page to this Agreement by facsimile or .pdf
transmission shall be effective as delivery of a manually executed counterpart. Any party so executing this
Agreement by facsimile or .pdf transmission shall promptly deliver a manually executed counterpart;
provided that any failure to do so shall not affect the validity of the counterpart executed by facsimile or
.pdf transmission.

11.7.  Successors and Assigns. This Agreement will be binding upon and inure to the benefit of
the Borrower and the Bank and their respective heirs, executors, administrators, successors and assigns;
provided, however, that the Borrower may not assign this Agreement in whole or in part without the Bank’s
prior written consent, which consent shall not be unreasonably withheld, conditioned or delayed, and the
Bank at any time may assign this Agreement in whole or in part.

11.8. Interpretation. In this Agreement, unless the Bank and the Borrower otherwise agree in
writing, the singular includes the plural and the plural the singular; words importing any gender include the
other genders; references to statutes are to be construed as including all statutory provisions consolidating,
amending or replacing the statute referred to; the word “or” shall be deemed to include “and/or”, the words
“including”, “includes” and “include” shall be deemed to be followed by the words “without limitation”;
references to articles, sections (or subdivisions of sections) or exhibits are to those of this Agreement; and
references to agreements and other contractual instruments shall be deemed to include all subsequent
amendments and other modifications to such instruments, but only to the extent such amendments and other
modifications are not prohibited by the terms of this Agreement. Section headings in this Agreement are
included for convenience of reference only and shall not constitute a part of this Agreement for any other
purpose. Unless otherwise specified in this Agreement, all accounting terms shall be interpreted and all
accounting determinations shall be made in accordance with GAAP. If this Agreement is executed by more

than one party as the Borrower, the obligations of such persons or entities will be joint and several.

11.9. No Consequential Damages, Etc. Neither the Bank nor the Borrower will be responsible
for any consequential, incidental, special, punitive, or other similar damages other than actual damages that
may be incurred or alleged by any person or entity as a result of this Agreement, the other Loan Documents,
the transactions contemplated hereby or thereby, or the use of the proceeds of the Loan.
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11.10. Assignments and Participations. At any time, upon at least sixty (60) days’ prior written
notice to the Borrower, the Bank, at its sole cost and expense, may sell, assign, transfer, negotiate, grant
participations in, or otherwise dispose of all or any part of the Bank’s interest in the Loan, provided that
Borrower’s obligations under the Loan Documents are not increased in any material respect and its rights
thereunder are not diminished in any material respect. The Borrower hereby authorizes the Bank to provide,
without any notice to the Borrower, financial and other business information concerning the Borrower to
an institutional lender with respect to an assignment of or participation interest in the Loan. Except for
Borrower’s specific obligations to the Bank under the Loan Documents, Borrower shall not have any
liability of any kind or nature whatsoever to any person with respect to any information concerning the
Borrower, including information pertaining to the Borrower’s financial condition, business operations or
general creditworthiness, provided by the Bank to any assignee of or participant in or any prospective
assignee of or participant in all or any part of the Bank’s interest in the Loan.

11.11. USA PATRIOT Act Notice. To help the government fight the funding of terrorism and
money laundering activities, Federal law requires all financial institutions to obtain, verify and record
information that identifies each Borrower that opens an account. What this means: when the Borrower
opens an account, the Bank will ask for the business name, business address, taxpayer identifying number
and other information that will allow the Bank to identify the Borrower, such as organizational documents.
For some businesses and organizations, the Bank may also need to ask for identifying information and
documentation relating to certain individuals associated with the business or organization.

11.12. Important Information about Phone Calls. By providing telephone number(s) to the
Bank, now or at any later time, the Borrower hereby authorizes the Bank and its affiliates and designees to
contact the Borrower regarding the Borrower’s account(s) with the Bank or its affiliates, whether such
accounts are the Borrower’s individual accounts or business accounts for which the Borrower is a contact,
at such numbers using any means, including but not limited to placing calls using an automated dialing
system to cell, VoIP or other wireless phone number, or by leaving prerecorded messages or sending text
messages, even if charges may be incurred for the calls or text messages. The Borrower hereby consents
that any phone call with the Bank may be monitored or recorded by the Bank.

11.13. Confidentiality. In connection with the Obligations, this Agreement and the other Loan
Documents, the Bank and the Borrower will be providing to each other, whether orally, in writing or in
electronic format, nonpublic, confidential or proprietary information (collectively, “Confidential
Information”). Each of the Borrower and the Bank agrees (i) to hold the Confidential Information of the
other in confidence; and (ii) not to disclose or permit any other person or entity access to the Confidential
Information of the other party, except for disclosure or access to (a) a party’s affiliates and its or their
employees, officers, directors, agents, representatives, (b) other third parties that provide or may provide
ancillary support relating to the Obligations, this Agreement and/or the other Loan Documents, or (c) to its
external or internal auditors or regulatory authorities. It is understood and agreed that the obligation to
protect such Confidential Information shall be satisfied if the party receiving such Confidential Information
utilizes the same control (but no less than reasonable) as it does to avoid disclosure of its own confidential
and valuable information. It is also understood and agreed that no information shall be within the protection
of this Agreement where such information: (w) is or becomes publicly available through no fault of the
party to whom such Confidential Information has been disclosed, (x) is released by the originating party to
anyone without restriction, (y) is rightly obtained from third parties who are not, to such receiving party's
knowledge, under an obligation of confidentiality, or (z) is required to be disclosed by subpoena or similar
process of applicable law or regulations.

For the purposes of this Agreement, Confidential Information of a party shall include, without
limitation, any financial information, scientific or technical information, design, process, procedure or
improvement and all concepts, documentation, reports, data, data formats, specifications, computer
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software, source code, object code, user manuals, financial models, screen displays and formats, software,
databases, inventions, knowhow, showhow and trade secrets, whether or not patentable or copyrightable,
whether owned by a party or any third party, together with all memoranda, analyses, compilations, studies,
notes, records, drawings, manuals or other documents or materials which contain or otherwise reflect any
of the foregoing information.

Each of the Borrower and the Bank agrees to return to the other or destroy all Confidential
Information of the other upon the termination of this Agreement; provided, however, each party may retain
such limited information for customary archival or internal records maintenance policy and audit purposes
but only for reference with respect to prior dealings between the parties subject at all times to the continuing
terms of this Section 11.13.

Each of the Borrower and the Bank agrees not to use the other's name or logo in any marketing,
advertising or related materials, without the prior written consent of the other party.

11.14. Sharing Information with Affiliates of the Bank. The Borrower acknowledges that from
time to time other financial and banking services may be offered or provided to the Borrower or one or
more of its subsidiaries and/or affiliates (in connection with this Agreement or otherwise) by the Bank or
by one or more subsidiaries or affiliates of the Bank, and the Borrower hereby authorizes the Bank to share
any information delivered to the Bank by the Borrower and/or its subsidiaries and/or affiliates pursuant to
this Agreement or any of the Loan Documents to any subsidiary or affiliate of the Bank, subject to any
provisions of confidentiality in this Agreement or any other Loan Documents.

11.15. Electronic Signatures and Records. Notwithstanding any other provision herein, the
Borrower agrees that this Agreement, the Loan Documents, any amendments thereto, and any other
information, notice, signature card, agreement or authorization related thereto (each, a “Communication”)
may, at the Bank’s option, be in the form of an electronic record. Any Communication may, at the Bank’s
option, be signed or executed using electronic signatures. For the avoidance of doubt, the authorization
under this Section may include, without limitation, use or acceptance by the Bank of a manually signed
paper Communication which has been converted into electronic form (such as scanned into PDF format)
for transmission, delivery and/or retention.

11.16. Governing Law and Jurisdiction. This Agreement and the other Loan Documents have
been delivered to and accepted by the Bank and will be deemed to be made in the State of Texas. THIS
AGREEMENT WILL BE INTERPRETED AND THE RIGHTS AND LIABILITIES OF THE
BANK AND THE BORROWER DETERMINED IN ACCORDANCE WITH THE LAWS OF THE
STATE OF TEXAS, EXCLUDING ITS CONFLICT OF LAWS RULES, INCLUDING WITHOUT
LIMITATION THE ELECTRONIC TRANSACTIONS ACT (OR EQUIVALENT) (OR, TO THE
EXTENT CONTROLLING, THE LAWS OF THE UNITED STATES OF AMERICA, INCLUDING
WITHOUT LIMITATION THE ELECTRONIC SIGNATURES IN GLOBAL AND NATIONAL
COMMERCE ACT).

The Borrower and the Bank hereby irrevocably consent to the exclusive jurisdiction of any state or
federal court in Dallas County, Texas. The Bank and the Borrower agree that the venue provided above is
the most convenient forum for both the Bank and the Borrower. The Bank and the Borrower waive any
objection to venue and any objection based on a more convenient forum in any action instituted under this
Agreement in the specified county or judicial district.

11.17. Anti-Money Laundering/International Trade Law_ Compliance. The Borrower
represents, warrants and covenants to the Bank, as of the date hereof, the date of each advance of proceeds
under the Loan, the date of any renewal, extension or modification of the Loan, and at all times until the
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Loan has been terminated and all amounts thereunder have been indefeasibly paid in full, that: (a) no
Covered Entity (i) is a Sanctioned Person; (ii) has any of its assets in a Sanctioned Jurisdiction or in the
possession, custody or control of a Sanctioned Person; or (iii) does business in or with, or derives any of its
operating income from investments in or transactions with, any Sanctioned Jurisdiction or Sanctioned
Person; (b) the proceeds of the Loan will not be used to fund any operations in, finance any investments or
activities in, or, make any payments to, a Sanctioned Jurisdiction or Sanctioned Person; (c) the funds used
to repay the Loan are not derived from any unlawful activity; (d) each Covered Entity is in compliance
with, and no Covered Entity engages in any dealings or transactions prohibited by, any laws of the United
States, including but not limited to any Anti-Terrorism Laws; and (e) no Collateral is or will become
Embargoed Property. The Borrower covenants and agrees that (a) it shall immediately notify the Bank in
writing upon the occurrence of a Reportable Compliance Event; and (b) if, at any time, any Collateral
becomes Embargoed Property, in addition to all other rights and remedies available to the Bank, upon
request by the Bank, the Borrower shall provide substitute Collateral acceptable to the Bank that is not
Embargoed Property.

As used herein: “Anti-Terrorism Laws” means any laws relating to terrorism, trade sanctions
programs and embargoes, import/export licensing, money laundering, or bribery, all as amended,
supplemented or replaced from time to time; “Collateral” means any collateral securing any debt, liabilities
or other obligations of any Obligor to the Bank; “Compliance Authority” means each and all of the (a)
U.S. Treasury Department/Office of Foreign Assets Control, (b) U.S. Treasury Department/Financial
Crimes Enforcement Network, (c) U.S. State Department/Directorate of Defense Trade Controls, (d) U.S.
Commerce Department/Bureau of Industry and Security, (e) U.S. Internal Revenue Service, (f) U.S. Justice
Department, and (g) U.S. Securities and Exchange Commission; “Covered Entity” means the Borrower,
its affiliates and subsidiaries, all guarantors, pledgors of collateral, all owners of the foregoing, and all
brokers or other agents of the Borrower acting in any capacity in connection with the Loan; “Embargoed
Property” means any property (a) in which a Sanctioned Person holds an interest; (b) beneficially owned,
directly or indirectly, by a Sanctioned Person; (c) that is due to or from a Sanctioned Person; (d) that is
located in a Sanctioned Jurisdiction; or (e) that would otherwise cause any actual or possible violation by
the Bank of any applicable Anti-Terrorism Law if the Bank were to obtain an encumbrance on, lien on,
pledge of or security interest in such property or provide services in consideration of such property;
“Reportable Compliance Event” means (1) any Covered Entity becomes a Sanctioned Person, or is
indicted, arraigned, investigated or custodially detained, or receives an inquiry from regulatory or law
enforcement officials, in connection with any Anti-Terrorism Law or any predicate crime to any Anti-
Terrorism Law, or self-discovers facts or circumstances implicating any aspect of its operations with the
actual or possible violation of any Anti-Terrorism Law; (2) any Covered Entity engages in a transaction
that has caused or may cause the Bank to be in violation of any Anti-Terrorism Laws, including a Covered
Entity’s use of any proceeds of the Loan to fund any operations in, finance any investments or activities in,
or, make any payments to, directly or indirectly, a Sanctioned Jurisdiction or Sanctioned Person; or (3) any
Collateral becomes Embargoed Property; “Sanctioned Jurisdiction” means a country subject to a
sanctions program maintained by any Compliance Authority; and “Sanctioned Person” means any
individual person, group, regime, entity or thing listed or otherwise recognized as a specially designated,
prohibited, sanctioned or debarred person or entity, or subject to any limitations or prohibitions (including
but not limited to the blocking of property or rejection of transactions), under any order or directive of any
Compliance Authority or otherwise subject to, or specially designated under, any sanctions program
maintained by any Compliance Authority.

11.18. Indemnity. TO THE EXTENT PERMITTED BY LAW, THE BORROWER AGREES
TO INDEMNIFY EACH OF THE BANK, EACH LEGAL ENTITY, IF ANY, WHO CONTROLS, IS
CONTROLLED BY OR ISUNDER COMMON CONTROL WITH THE BANK, AND EACH OF THEIR
RESPECTIVE DIRECTORS, OFFICERS AND EMPLOYEES (THE “INDEMNIFIED PARTIES”),
AND TO DEFEND AND HOLD EACH INDEMNIFIED PARTY HARMLESS FROM AND AGAINST
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ANY AND ALL CLAIMS, DAMAGES, LOSSES, LIABILITIES AND EXPENSES (INCLUDING ALL
FEES AND CHARGES OF INTERNAL OR EXTERNAL COUNSEL WITH WHOM ANY
INDEMNIFIED PARTY MAY CONSULT AND ALL EXPENSES OF LITIGATION AND
PREPARATION THEREFOR) (EACH, A “CLAIM”) WHICH ANY INDEMNIFIED PARTY MAY
INCUR OR WHICH MAY BE ASSERTED AGAINST ANY INDEMNIFIED PARTY BY ANY
PERSON, ENTITY OR GOVERNMENTAL AUTHORITY (INCLUDING ANY PERSON OR ENTITY
CLAIMING DERIVATIVELY ON BEHALF OF THE BORROWER), IN CONNECTION WITH OR
ARISING OUT OF OR RELATING TO THE MATTERS REFERRED TO IN THE MASTER NOTE OR
IN THE OTHER LOAN DOCUMENTS OR THE USE OF ANY ADVANCE HEREUNDER, WHETHER
(A) ARISING FROM OR INCURRED IN CONNECTION WITH ANY BREACH OF A
REPRESENTATION, WARRANTY OR COVENANT BY THE BORROWER, OR (B) ARISING OUT
OF OR RESULTING FROM ANY SUIT, ACTION, CLAIM, PROCEEDING OR GOVERNMENTAL
INVESTIGATION, PENDING OR THREATENED, WHETHER BASED ON STATUTE,
REGULATION OR ORDER, OR TORT, OR CONTRACT OR OTHERWISE, BEFORE ANY COURT
OR GOVERNMENTAL AUTHORITY; PROVIDED, HOWEVER, THAT THE FOREGOING
INDEMNITY AGREEMENT SHALL NOT APPLY TO ANY CLAIM THAT IS DETERMINED BY A
COURT OF COMPETENT JURISDICTION IN A FINAL, NON-APPEALABLE JUDGMENT TO
HAVE BEEN SOLELY ATTRIBUTABLE TO AN INDEMNIFIED PARTY'S GROSS NEGLIGENCE
OR WILLFUL MISCONDUCT. THE INDEMNITY AGREEMENT CONTAINED IN THIS
PARAGRAPH SHALL SURVIVE THE TERMINATION OF THE MASTER NOTE, PAYMENT OF
ANY AMOUNTS HEREUNDER AND THE ASSIGNMENT OF ANY RIGHTS HEREUNDER. THE
BORROWER MAY PARTICIPATE AT ITS EXPENSE IN THE DEFENSE OF ANY SUCH ACTION
OR CLAIM.

11.19. Right of Setoff. In addition to all liens upon and rights of setoff against the Borrower’s
money, securities or other property given to the Bank by law, the Bank shall have, with respect to the
Borrower’s obligations to the Bank under the Master Note and to the extent permitted by law, a contractual
possessory security interest in and a contractual right of setoff against, and the Borrower hereby grants the
Bank a security interest in, and hereby assigns, conveys, delivers, pledges and transfers to the Bank, all of
the Borrower’s right, title and interest in and to, all of the Borrower’s deposits, moneys, securities and other
property now or hereafter in the possession of or on deposit with, or in transit to, the Bank or any other
direct or indirect subsidiary of the Bank, whether held in a general or special account or deposit, whether
held jointly with someone else, or whether held for safekeeping or otherwise, excluding, however, all IRA,
Keogh, and trust accounts. Every such security interest and right of setoff may be exercised without demand
upon or notice to the Borrower. Every such right of setoff shall be deemed to have been exercised
immediately upon the occurrence of an Event of Default hereunder without any action of the Bank, although
the Bank may enter such setoff on its books and records at a later time.

11.20. Most Favored Nations. To the extent permitted by State law, in the event that the
Borrower has previously entered into or shall in the future enter into or otherwise consent to any agreement
or instrument (or any amendment, supplement or modification thereto) (each a "Relevant Agreement")
under which any person or entity undertakes to make loans, to refinance or restructure existing debt or to
extend credit or liquidity to the Borrower or pursuant to which the Borrower and a person or entity agree
to a swap or hedge agreement or other similar arrangement, which Relevant Agreement, directly or
indirectly, (i) provides such person or entity with a covenant, provision or agreement which is more
restrictive, as to the Borrower, or (ii) gives or grants greater rights or remedies to such person or entity
whether as to timing of payment, priority of payment or lien or otherwise (each, a "Favored Covenant™)
than, in the case of (i), are undertaken by the Borrower in the Loan Documents or, in the case of (ii), are
given or granted to the Bank in the Loan Documents, then each such Favored Covenant shall automatically
be deemed to be incorporated into the Loan Documents and the Purchaser shall have the benefits of each
such Favored Covenant as if specifically set forth in the Loan Documents. If necessary, the Borrower shall
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promptly enter into an amendment to the Loan Documents to include each such Favored Covenant;
provided that the Bank shall be vested with and continue to receive the benefit of each such Favored
Covenant even if the Borrower fails to provide such amendment.

11.21. Role of the Bank. The Bank and its representatives are not registered municipal advisors
and do not provide advice to municipal entities or obligated persons with respect to municipal financial
products or the issuance of municipal securities (including regarding the structure, timing, terms and similar
matters concerning municipal financial products or municipal securities issuances) or engage in the
solicitation of municipal entities or obligated persons for the provision by non-affiliated persons of
municipal advisory services and/or investment advisory services. With respect to this Agreement and any
other information, materials or communications provided by the Bank: (a) the Bank and its representatives
are not recommending an action to any municipal entity or obligated person; (b) the Bank and its
representatives are not acting as an advisor to any municipal entity or obligated person and do not owe a
fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934 to any municipal entity or
obligated person with respect to this Indenture, information, materials or communications; (c) the Bank and
its representatives are acting for their own interests; and (d) the Borrower has been informed that the
Borrower should discuss this Agreement and any such other information, materials or communications with
any and all internal and external advisors and experts that the Borrower deems appropriate before acting on
this Agreement or any such other information, materials or communications. If the Bank or any of its
affiliates should recommend an action to the Borrower or any other municipal entity or obligated person in
connection with this Agreement or the Master Note, the Borrower acknowledges and agrees that the Bank
will not provide advice regarding the structure, timing, terms, and similar matters with respect thereto, or
to letters of credit, direct loans, municipal securities, or other extensions of credit that extends beyond the
Master Note, which the Bank plans to hold for its own account as evidence of the Loan; hence, the Bank
intends for any advice and recommendations provided by the Bank in connection with the matters described
herein, to the extent applicable, to qualify for the bank exemption to the “Municipal Advisor Rule” of the
Securities and Exchange Commission.

11.22. EMMA Disclosure. In the event the Borrower files with EMMA, this Agreement, or any
description of the material terms thereof or notice of any agreement to covenants, events of default,
remedies, priority rights or other similar terms, either voluntarily or as required pursuant a continuing
disclosure agreement or Rule 15¢2-12 promulgated pursuant to the Securities and Exchange Act of 1934,
as amended (the “Rule™) (each such posting, an “EMMA Posting”), the Borrower shall (i) provide the
Bank with a copy of each EMMA Posting prior to submitting or posting on EMMA,; and (ii) shall not file
or permit the filing of any EMMA Posting that includes Confidential Information. The Borrower
acknowledges and agrees that although the Bank may request review, edits or redactions of such materials
prior to filing, the Bank is not responsible for the Borrower’s or any other entity’s (including, but not limited
to, any broker-dealer’s) compliance or noncompliance (or any claims, losses or liabilities arising therefrom)
with any continuing disclosure agreement or any applicable securities or other laws, including, but not
limited to, those relating to the Rule. For purpose of this section, “Confidential Information” means any
sensitive or confidential information regarding the Borrower, the Bank or any affiliate of the Bank
including, without limitation, address and account information, e-mail addresses, telephone numbers,
facsimile numbers, names and signatures of officers, employees and signatories.

11.23. WAIVER OF JURY TRIAL. EACH OF THE BORROWER AND THE BANK
IRREVOCABLY WAIVES ANY AND ALL RIGHT IT MAY HAVE TO A TRIAL BY JURY IN
ANY ACTION, PROCEEDING OR CLAIM OF ANY NATURE RELATING TO THIS
AGREEMENT, ANY DOCUMENTS EXECUTED IN CONNECTION WITH THIS AGREEMENT
OR ANY TRANSACTION CONTEMPLATED IN ANY OF SUCH DOCUMENTS. THE
BORROWER AND THE BANK ACKNOWLEDGE THAT THE FOREGOING WAIVER IS
KNOWING AND VOLUNTARY.
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The Borrower acknowledges that it has read and understood all the provisions of this
Agreement and has been advised by counsel as necessary or appropriate.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
SIGNATURE PAGE FOLLOWS]
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WITNESS the due execution hereof as a document under seal, as of the date first written above.
BORROWER:

INTERNATIONAL LEADERSHIP OF TEXAS,
INC., a Texas nonprofit corporation

By:
Name:
Title:

BANK
TEXAS CAPITAL BANK, N.A.
By:

Name:
Title:

4163-1452-7542.5
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TO:

EXHIBIT A-1

ADVANCE REQUEST
(Capital Expenses)

TEXAS CAPITAL BANK, N.A,,
a national banking association
1330 Post Oak Blvd, Suite 1500
Houston, Texas 77056

Attention: Jason Consoli

Gentlemen:

The undersigned is an officer of INTERNATIONAL LEADERSHIP OF TEXAS, INC. (the

"Borrower"), and is authorized to make and deliver this advance request pursuant to that certain Loan
Agreement dated as of May 13, 2022 (as same may be further amended, modified, supplemented and/or
restated, the "Loan Agreement"), between Borrower and TEXAS CAPITAL BANK, N.A., a national
banking association (the "Bank™). All terms defined in the Loan Agreement shall have the same meaning
herein. In accordance with the Loan Agreement, Borrower hereby:

Requests an advance (the "Requested Advance") in the amount of $ in

accordance with the Loan Agreement with funds to be wired as follows.

Bank Name:
Address of Bank:

ABA number:
Acc#

In connection with the foregoing and pursuant to the terms and provisions of the Loan Agreement,

the undersigned hereby certify to Bank that the following statements are true and correct:

1.

Representations and Warranties. The representations and warranties contained in the Loan
Agreement and in each of the other documents executed by the Borrower are true and correct in all
material respects on and as of the date hereof with the same force and effect as if made on and as
of such date. The Borrower has materially performed and complied with all agreements and
conditions contained in the Loan Agreement and in each security document executed by such party
for the benefit of the Bank as and when required to be performed or complied with by the Borrower
pursuant to such instrument.

No Event of Default. No Event of Default under the Loan Agreement has occurred and is
continuing or would result from the Requested Advance.

Material Adverse Change. Since the date of the financial statements of the Borrower most recently
delivered to the Bank pursuant to the Loan Agreement, there has been no Material Adverse Change.

Use of Proceeds. No proceeds of any advance hereunder shall be used for working capital
expenditures. All sums advanced under the Loan Agreement shall only be used to fund the
construction, renovation or acquisition of educational facilities including, without limitation, the
purchase of the real estate described in any deed of trust executed by the Borrower for the benefit

A-1-1

4163-1452-7542.5
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of the Bank and improvements to Borrower’s existing facilities; to purchase furniture, fixtures and
equipment related thereto, to pay for costs related to this Agreement; and for other permissible
purposes under Chapter 53, Texas Education Code, as amended.

5. Compliance with Section 1.3 of the Loan Agreement. The Borrower has complied with the
requirements of Section 1.3 for this Advance Request.

6. The proceeds of the Requested Advance will be used to

7. All information supplied below is true, correct, and complete as of the date hereof.

Advance Request Information

Loan $60,000,000
Amount Outstanding (Capital Expenses) $
Amount Outstanding (Working Capital) $
Requested Advance $

Requested Date of Advance:

BORROWER:

INTERNATIONAL LEADERSHIP OF TEXAS, INC.

By:
Name:
Title:
Dated as of , 202
A-1-2

4163-1452-7542.5
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EXHIBIT A-2

ADVANCE REQUEST
(Working Capital)

TO: TEXAS CAPITAL BANK, N.A.,
a national banking association
1330 Post Oak Blvd, Suite 1500
Houston, Texas 77056
Attention: Jason Consoli

Gentlemen:

The undersigned is an officer of INTERNATIONAL LEADERSHIP OF TEXAS, INC. (the "Borrower"),
and is authorized to make and deliver this advance request pursuant to that certain Loan Agreement dated as of
May 13, 2022 (as same may be further amended, modified, supplemented and/or restated, the "Loan Agreement"),
between the Borrower and TEXAS CAPITAL BANK, N.A., a national banking association (the "Bank"). All terms
defined in the Loan Agreement shall have the same meaning herein. In accordance with the Loan Agreement, the
Borrower hereby:

Requests an advance (the "Requested Advance") in the amount of $ in accordance
with the Loan Agreement with funds to be wired as follows.

Bank Name:
Address of Bank:

ABA number:
Acc#

In connection with the foregoing and pursuant to the terms and provisions of the Loan Agreement, the
undersigned hereby certify to Bank that the following statements are true and correct:

1. Representations and Warranties. The representations and warranties contained in the Loan Agreement and
in each of the other documents executed by the Borrower are true and correct in all material respects on and
as of the date hereof with the same force and effect as if made on and as of such date. The Borrower has
materially performed and complied with all agreements and conditions contained in the Loan Agreement
and in each security document executed by such party for the benefit of the Bank as and when required to
be performed or complied with by the Borrower pursuant to such instrument.

2. No Event of Default. No Event of Default under the Loan Agreement has occurred and is continuing or
would result from the Requested Advance.

3. Material Adverse Change. Since the date of the financial statements of Borrower most recently delivered
to the Bank pursuant to the Loan Agreement, there has been no Material Adverse Change.

4. Use of Proceeds. Proceeds of any advance hereunder shall only be used for working capital expenditures.
All sums advanced under the Loan Agreement shall only be used to provide working capital to Borrower;
to pay for costs related to this Agreement; and for other permissible purposes under Chapter 53, Texas
Education Code, as amended.

5. Compliance with Section 1.3 of the Loan Agreement. The Borrower has complied with the requirements
of Section 1.3 for tis Advance Request.

(i)

4163-1452-7542.5
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6. The proceeds of the Requested Advance will be used to

7. [Requested Advance. The amount of the Requested Advance, when added to the principal amount of all
working capital advances outstanding, will not exceed $| 1]

8. All information supplied below is true, correct, and complete as of the date hereof.

Advance Request Information

Loan $60,000,000
Amount Outstanding (Capital Expenses)

Amount Outstanding (Working Capital)

Requested Advance

& A A

Requested Date of Advance:

BORROWER:
INTERNATIONAL LEADERSHIP OF TEXAS, INC.
By:

Name:
Title:

Dated as of: , 202

(ii)

4163-1452-7542.5
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Our Mission

The mission of ILTexas is to prepare students for exceptional leadership roles in the international community by emphasizing
servant leadership, mastering the English, Spanish, and Chinese languages, and strengthening the mind, body and character.

La mision de ILTexas es preparar a nuestros alumnos para roles de liderazgo excepcionales en la comunidad internacional,
haciendo hincapié en el liderazgo de servicio, el dominio de los idiomas inglés, espanol y chino, y el fortalecimiento de mente,
cuerpo y caracter.

ERFEHINERTHEREE TEAFEEERI P2 BHNNS T BE -
BN RBEZEERGERERE - AT ENPXHAEIRE NERFHMDNSBEE KBS -
SLAR AN An AU R
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|LTexas Overview

International Leadership of Texas, Inc. (ILTexas), is a Texas 501(c)(3)
nonprofit corporation. The corporation was formed January 4, 2011.

International Leadership of Texas offers high quality primary and
secondary education to 21,000 students across the entire state of Texas

The Charter was granted by the State Board of Education on November
16, 2012.

ILTexas currently operates 33 open-enrollment charter schools across 20
locations and a student housing complex for a total of 21 student
facilities. To support those facilities, ILTexas also maintains three office
locations and a warehouse.

International Leadership of Texas — Global (ILTexas Global) partners with
ILTexas to support and facilitate cross-cultural educational activities.
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Education Model

OVERVIEW

The ILTexas curriculum, as steered by its mission,
prepares students for exceptional leadership roles
in the international community by:

Emphasizing servant leadership

Mastering the English, Spanish, and
Chinese languages

Strengthening the mind, body, and
character

ILTexas follows the state standard Texas Essential
Knowledge and Skills (TEKS), and requires eight
core curriculum areas, four more than the state
standard.

Math Social Studies Athletic
Science Mandarin Conditioning
Reading Chinese Leadership
Language Spanish

Arts/English
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Education Model

LEADERSHIP DEVELOPMENT

Students in all grade levels are required to take
Leadership classes

Each year, grade levels work together to plan
and execute an "Others Before Self” service-
learning project

Students learn the following character and
leadership traits in their Fitness and Leadership

classes:
Justice Endurance
Judgement Bearing
Decisiveness Unselfishness
Integrity Courage
Dependability Knowledge
Tact Loyalty
Initiative Enthusiasm

International Leadership of Texas, Inc. -

May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM
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Earned more than $77,744,904 (634 students) in merit-

based scholarships and counting! ILTexas scholars have
gained acceptances into top ranked universities and
colleges:

Columbia University
Harvard University
Yale University
University of
Pennsylvania

Brown University
MIT

University of Chicago
Duke University

Brown University

Johns Hopkins University
Tsinghua University

Air Force Academy

McClaine Marshal

Salutatorian, ILTexas Keller-Saginaw High School

"Our teachers filled our classroom with laughter
and made it a safe place where we could not only
learn and ask questions without being embarrassed,
but they created a second home. They devoted
themselves wholeheartedly to their students.
Whether that meant explaining a concept again —
for the fourth time — or tutoring students before
and after school. Just being there or being
someone the students felt like they could talk to. |
can honestly declare that | truly believe there are no
better teachers anywhere.”
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21-22 Highlights

« Safely welcomed students back onto campus & launched

accelerated learning program to support COVID-19 learning

loss

* Received TEA approval to open one new K-8 campus in 22-23

(BG Ramirez), and four new K-8 campuses in 23-24 (Pearland, - ; : 7 - A N
‘_'ff I & W ] z : = : : /i A . X Acﬂ\ﬁ“smo"”ﬂ» ﬂ
Richmond, Heritage, MSG Ramirez) NNV @O

« Opened ILTexas Aggieland High School, welcoming in 9t and
10t grade students

« Students engaged with General Jim Mattis, Ambassador
Kristie Kenney, & Ross Perot Jr. as part of ILTexas Leadership

Speaker Series

« Consolidated Headquarters and Dallas Area staff from four

rental properties into one central location
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L Texas LOCATIONS

Garland K-8
Garland HS
Lancaster K-8
Lancaster-Desoto HS

Arlington K-8

Grand Prairie K-8
Arington-Grand Prairie,HS
Woodhaven K-8

Keller K-8
Keller-Saginaw;HS
Saginaw, K-8
North|Richland Hills' K-8

College,Stafion K-8

[ Dallas - 4 Campuses Aggieland[HS

. Tarrant - 8 Campuses

Wesipark K-8
Kaly-Westpark HS
. Brazos - 2 Campuses Windmill Lakes K-8

- Orem K-8
Liberty - 1 Cam
. inerny ampus Windmill Lakes-Orem HS

. Harris - 6 Campuses
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Enrollment Growth & Warchst

3/3/22 Present

Students
3/3/22-Present

2022-2023
Returning
Students

2022-2023
Student Retention
Rate

Enrollment

Grade 15-16 16-17 18-19
K 477 1,069 1,685 1,880 1,791 1,813 1,819
1 478 1,059 1,691 1,927 1,946 1,949 1,881
2 479 1,071 1,703 1,964 1,953 2,007 1,897
3 461 1,047 1,640 1,888 1,922 1,991 1,927
4 454 1,050 1,680 1,878 1,887 1,992 1,904
5 456 1,039 1,632 1,870 1,863 1,989 1,920
6 455 1,024 1,642 1,863 1,879 2,043 1,980
7 450 930 1,496 1,725 1,802 1,913 1,895
8 440 776 1,178 1,431 1,612 1,812 1,776
9 425 450 743 873 977 1,192 1,134
10 301 396 493 674 738 909 1,020
11 93 248 339 407 585 688 774
12 61 80 209 285 395 558 618

TOTAL 5,030 10,239 16,131 18,665 19,359 20,856 20,545
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Grade Enrolled Waitlist
K 160 117 56
1 160 112 20
2 160 118 40
3 156 114 46
4 156 117 50 ———
5 156 109 28
6 156 126 68
7 156 119 52
8 156 108 36
TOTAL 1.416 1,040 396
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Enrollment Growth

9% Growth
30,800
1 New Campus
25% Growth 3 Campus Expansions
28,264
BDJ DDD 4 New Campuses

8% Growth
22,600
8% Growth -1% Loss 1 New Campus
. 4% Growth 20,856 20,545
16% Growth 19,359 0 New Campuses 0 New Campuses
18,665
0 New Campuses
20 000 4 New Campuses
r

58% Growth
16,131
6 New Campuses

104% Growth
10,239
5 New Campuses

10,000
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MAJOR GENERAL JAMES DR LYNNE BEACH TRACY COX DR SONER TARIM
WILLIAMS Titles: Vice President Titles: Secretary Titles: Board Member

Titles: PRESIDENT

LT GEN. BRIAN PETER GUDMUNDSSON GABRIELA SMITH
BEAUDREAULT

Titles: BOARD MEMBER

Titles: Board Member Titles: Board Member
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Credit Highlights

Scale & Demand; Competitive

, Operating Performance &
Profile; Charter Renewal Risk &

Government Relations

Liquidity; Leverage & Coverage

Dynamic management team —led by a CEO Financial operations continue to strengthen the
named TPCSA Charter School Leader of the investment grade metrics of ILTexas:

Year and CFO named D Magazine’s Outstanding Buildings are financed at long-term fixed-rates,
CFO for Midsize Nonprofit!" providing stability to operations

Significant revenue base over $245 million and James Dworkin hired as CFO in 2019 to improve
more than 20,000 students enrolled across financial structure, processes and reporting
three Texas regions is indicative of strong Strong revenue generation and cash flow
market share and broad-based demand margins with EBIDA margin of 28% in 2021
Near-term demand to be filled through a Debt Service Coverage ratios have remained strong
buildout of the existing feeder pattern plus the above 1.50x

Cleveland buildout Impressive liquidity with Days-Cash-on-Hand of

Positive relationship with TEA as evidenced by 129 days in 2021
expedited expansion amendment to serve Manageable debt burden of 15% drives financial

students in Cleveland to fill community need margins and allows for operating flexibility
and serve as school of convenience

Sources

Texas Public Charter School Association’s 2020 awards and D CEO’s 2019 Financial Executive Awards for Dallas region
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FIRST Ratings by Year

Charter FIRST Ratings

TEA’s financial accountability rating system, known as the School Financial Integrity Rating System of Texas (“FIRST”), ensures that

open-enrollment charter schools are held accountable for the quality of their financial management practices and that they
improve those practices.

The FIRST system is designed to encourage Texas public schools to better manage their financial resources in order to provide the

maximum allocation possible for direct instructional purposes.

ILTexas achieved a very strong 95 FIRST Rating for the 2020-21 rating cycle and has continually received the highest possible rating,
rated A-Superior, under the direction of James Dworkin as CFO beginning in 2019-20.

FIRST Rating 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

ILTexas Rating A — Superior A - Superior B — Above A - Superior A - Superior A - Superior
Average

ILTexas Score 96 100 84 90 96 95

Possible Score 100 100 100 100 100 100

Passing Score 31 60 60 60 60 70
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Charter Contract & TEA Relations

Charter Contract

ILTexas' Charter was granted by the State Board of Education on March 26, 2013, is valid until
July 31, 2028, and is subject to renewal for additional ten-year periods. The current

renewal occurred in May 2018, was subject to a more detailed review by the Texas Education
Agency, and was approved for expedited 10-year renewal without condition

TEA Relations

ILTexas enjoys a positive relationship with the TEA and TEA Commissioner Morath, evidenced
by events which led to ILTexas expansion in Cleveland, Texas

Cleveland ISD, one of the fastest growing districts in Texas, has continually failed to pass a bond referendum to raise
the tax rate to support new school growth and alleviate severe school overcrowding

In May 2021 TEA Commissioner Morath asked ILTexas to evaluate expansion into the area of Cleveland to support
students in the Colony Ridge area of Cleveland

In August 2021 an expansion amendment was granted to ILTexas to serve as both a school of choice as well as a
school of convenience for students zoned to Cleveland ISD

In August 2022 ILTexas will open BG Ramirez K-8, named after Brigadier General Joe Ramirez Jr., to serve the local
community. Student applications currently exceed 130% of capacity

Powered by BoardOnTrack
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Strategic Plan Further Detail

Expansion Plans

ILTexas is implementing a multi-faceted strategic approach to its next phase of growth.
Cleveland Expansion
At the request of TEA, ILTexas will expand to the Cleveland ISD area to alleviate school overcrowding
ILTexas will open its first K-8 in Cleveland this fall, followed by a second K-8 next fall, both feeding a high school planned for 2024-25
Existing Feeder Pattern Expansion

ILTexas will add additional campuses to its regions to bolster the existing feeder pattern and strengthen high school enroliment
ILTexas will add a K-8 to its southeast Houston feeder pattern and will also add a K-8 to its west Houston feeder pattern

ILTexas will add a K-8 to its Arlington-Grand Prairie feeder pattern
High School Expansion

Windmill Lakes-Orem'’s site was originally purchased with proceeds from the 2021 Bonds, and will require additional renovations that will be funded by proceeds
from the 2022 bonds

Funded by proceeds of the 2021 Bonds, existing high school locations at Keller-Saginaw and Katy-Westpark expanded capacity through pre-planned Phase 2
expansions at each campus, allowing ILTexas to achieve economies of scale within existing triads (see following maps for more detail)

Additional high school locations will be phased in gradually as each high school continues to grow organically, either i) within the existing middle school building or
ii) at a nearby leased location

Headquarters Purchase

ILTexas headquarters was converted from leased office space spread across multiple buildings to a centralized location. This centralized location will bring

workforce savings and other economic benefits while accommodating current administrative and support staff 21
Powered by BoardOnTrack
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Audited 2021 Highlights

HISTORICALLY STRONG FINANCIAL RESULTS

Total Revenues = $239 Million, historical high and 13% increase year-over-year

EBIDA of $67 million, historical high and 15% increase year-over-year
Debt Service Coverage of 1.87x, historical high and well above 1.10x covenant
Debt Burden of 15.0%, historically low figure and well below 23.8% ratio in 2018

Unrestricted Cash of $71.5 million, historical high and 24% increase year-over-year, resulting in very strong
balance sheet metrics for the rating:

129 Days’ Cash on Hand, doubling 2019’s liquidity and well above covenant of 45 days

151 Days’ Cash on Hand inclusive of interest reserve fund at fiscal year-end per covenant

FY 2022 Outlook Highlights

SUPPORTED BY FINANCIAL TRENDS THROUGH TEN MONTHS
Total Revenues = $250 Million, 5% increase year-over-year through organic growth
EBIDA of $59 million, maintaining excellent cash flows

Debt Service Coverage of 1.51x, well above 1.10x covenant

Figures do not include estimated $5-6 million in additional TEA funding and ~$2 million in ESSER Il funding
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Income Statement Summary

Enrollment

(in $000's)

Local & Other Support

Total State Program Revenues
Total Federal Program Revenues
Total Revenues ($)

Instruction

Instruction Resources and Media

Curriculum and Instructional Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling, and Evaluating Services
Social Work & Health Services

Student Transportation

Food Services

Extracurricular Activities

General Administration

Facilities Maintenance and Operations
Security and Monitoring Services

Data Processing

Community Services

Debt Service

Fund Raising

Total Expenses ($)

Non-Operating Gain (Expense)
Net Income (Loss)

EBIDA

Historical Income Statement

Agenda - Wednesday May 18, 2022 at 6:15 PM

2017-2018" 20182019 2019-2020 2020-2021
16,131 18,665 19,359 20,856
2,935 4,134 3,291 736
127,975 167,927 187,976 207,944
9,017 18292 20,892 30432
139,927 190,352 212,158 239,113
64,672 83,049 92,039 99,710
707 848 883 1,033
4,505 6,382 6,638 6,962
797 1,249 1,321 1,945
8,119 9,064 9,409 9,971
3,810 4454 4871 5,501
1,276 1,487 1,519 1,922
1271 1,014 1,230 1214
4,782 7,749 10,102 11,498
2,026 1,760 1,339 1,584
4,876 4337 5,765 6,199
666 22,129 25,010 27,085
1373 1,761 1,488 2432
8,057 7,224 5203 7,067
808 684 1,617 2818
27,524 29,167 27,901 30,041

- 22 6 128
135,270 182,381 196,341 217,111
979 (71) 220 32
5,637 7,900 16,037 22,034
R =2,399 58,183 66,896
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Income Statement

		INTERNATIONAL LEADERSHIP OF TEXAS

		STATEMENT OF ACTIVITIES



				FYE August 31								Fiscal Year Ended June 30										AUDITED																				AUDITED				AUDITED								UNAUDITED																																																		UNAUDITED***

		REVENUE		2016				2017				2018		2019		2020		2021				August 2014				Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15		Apr-15		August 2016				August 2017				November 2017				JUNE 30, 2019				JULY 31, 2018				AUGUST 31, 2018				SEPTEMBER 30, 2018				OCTOBER 31, 2018				NOVEMBER 30, 2018				DECEMBER 31, 2018				JANUARY 31, 2019						FEBRUARY 28, 2019				MARCH 31, 2019				APRIL 30, 2019				MAY 31, 2019				SEPTEMBER 30, 2019				MAY 31, 2018



		Local Revenue

		Foundations, Other Non-Profit Organizations, Gifts and Bequests		$   5,028,443				$   248,225				$   92,367		$   87,061		$   91,850		$   91				$   1,633,476												$   652,220		$   1,068,623		$   496,699		$   1,327,350		$   18,083,165				$   19,682,520				$   45,645,710				$   58,156,962				22,139,301				21,355,565				28,897,468				44,813,689				51,861,554				48,161,248				67,780,837						66,752,155				57,005,975				56,388,446				55,357,953				$   78,031,392				14,577,941

		SSA-Local Revenue from Member Districts		772,485				1,088,394				708,228		663,167		734,240		381,842				1,656,754												1,562,596		1,562,596		1,562,596		1,562,596		4,352,720				10,837,581				9,097,412				26,600,097				19,298,016				15,387,095				585,162				- 0				1,250,125				1,525,250				- 0						3,560,149				11,223,628				16,566,097				20,279,180				2,799,990				8,539,399

		Food Service Activity		401,922				858,538				873,684		1,431,501		1,103,931		(139,242)				3,350												2,650		273		510		480,411		207,106				181,277				1,152,762				1,074,261				693,687				693,333				1,579,579				1,579,582				1,580,006				1,579,896				1,074,242						1,073,943				1,074,224				1,074,017				1,074,371				1,080,832				1,816,865

		Interest, Dividends, Gains, and Losses		19,222				67,716				121,663		925,675		629,581		68,491																																				187,270												2,238,226				2,050,726				1,863,226				1,561,035				1,334,254						1,107,474				880,693				653,913				427,132				1,329,908				9,971

		Athletic Activities		2,722				6,515				-		-		-		-				100,000												-		-		-		-		-				9,971				-				603,255				29,985				118,641				577,755				597,755				597,755				597,755				603,255						603,255				603,255				603,255				603,255				597,755				- 0

		Enterprising Services Revenue		7,830				14,939				-		-		-		-				3,393,580												2,217,466		2,631,492		2,059,805		3,370,358		22,642,991				30,711,349				55,895,884				86,621,845				42,160,989				37,554,634				33,878,190				49,041,752				57,152,666				53,425,184				70,792,588						73,096,975				70,787,775				75,285,728				77,741,892				83,839,877				24,944,176

		Miscellaneous Revenue		29				-				-		-		-		-

		Other Revenue from local sources		1,912,449				2,074,139				1,139,543		1,026,216		730,906		424,780

		Total Local Revenue		8,145,102				4,358,466				2,935,485		4,133,620		3,290,508		735,962



		State Program Revenue

		Per Capita Apportionment		798,349				2,031,117				2,048,056		7,414,021		5,640,996		9,146,435																								9,433,537				9,433,537				9,433,537				38,839,724				9,433,537				9,433,537				36,461,795				36,461,795				36,218,879				36,218,879				38,839,724						38,839,724				38,839,724				38,839,724				38,839,724				38,839,724				9,433,537

		Foundation School Program Act Revenue		41,711,544				84,417,766				124,917,736		159,222,845		180,681,158		194,075,741				-																				83,103,863				79,431,329				79,431,329				428,658,506				79,431,329				79,431,329				361,666,176				361,666,176				359,576,187				361,666,176				428,658,506						428,658,506				428,658,506				428,658,506				428,658,506				428,658,506				79,431,329

		State Program Revenue Distributed by TEA		577,989				1,684,847				1,009,243		1,289,884		1,653,550		4,722,170				2,241,614												4,855,767		4,855,767		4,855,767		4,855,767		5,677,677				13,490,476				13,490,526				16,581,789				15,917,954				15,923,254				15,923,254				15,941,104				15,941,104				15,941,104				15,940,574						15,940,486				15,940,397				15,940,309				15,940,221				16,581,524				15,685,941

		State Program Revenue Distributed by other than TEA		5,750				750				-		-		-		-				45,722												45,722		45,722		45,722		45,722		1,138,143				1,357,643				1,357,643				2,402,627				2,315,867				2,315,867				2,347,708				2,347,708				2,406,484				2,406,484				2,405,038						2,404,555				2,404,073				2,403,591				2,403,109				3,138,030				1,357,643

		Total State Program Revenue		43,093,632				88,134,480				127,975,035		167,926,750		187,975,704		207,944,346				(454,038)												(826,382)		(900,851)		(975,320)		(1,049,789)		(5,214,041)				(10,231,762)				(11,836,041)				(38,463,110)				(14,637,323)				(15,042,412)				(28,129,879)				(30,775,053)				(30,081,347)				(31,104,141)				(32,069,598)						(33,289,769)				(34,401,576)				(35,513,741)				(36,626,141)				(41,994,884)				(14,982,597)						(3,531,774.25)		Depreciation Expense for FY 19-20



		Federal Program Revenue

		National School Breakfast and Lunch Program		728,865				2,141,592				3,763,258		6,411,172		7,733,983		717,912																								ERROR:#REF!				ERROR:#REF!				9,433,537				(9,831,137)				9,433,537				9,433,537				36,461,795				36,461,795				36,218,879				36,218,879				38,839,724						38,839,724				38,839,724				38,839,724				38,839,724				(10,503,982)				9,433,537

		Federal Program Revenue Distributed by TEA		1,306,529				2,952,647				5,253,626		11,880,557		6,251,270		18,360,489				-																				ERROR:#REF!				ERROR:#REF!				79,431,329				533,833,629				79,431,329				79,431,329				361,666,176				361,666,176				359,576,187				361,666,176				428,658,506						428,658,506				428,658,506				428,658,506				428,658,506				528,218,859				79,431,329

		Federal Program Revenue Distributed by other than TEA		141,055				-				-		-		6,906,250		11,354,007				2,241,614												4,855,767		4,855,767		4,855,767		4,855,767		ERROR:#REF!				ERROR:#REF!				13,490,526				-				15,917,954				15,923,254				15,923,254				15,941,104				15,941,104				15,941,104				15,940,574						15,940,486				15,940,397				15,940,309				15,940,221				-				15,685,941

		SHAR		321				-				-		-		-		-				45,722												45,722		45,722		45,722		45,722		ERROR:#REF!				ERROR:#REF!				1,357,643				(2,309,652)				2,315,867				2,315,867				2,347,708				2,347,708				2,406,484				2,406,484				2,405,038						2,404,555				2,404,073				2,403,591				2,403,109				38,096				1,357,643

		Total Federal Program Revenue		2,176,770				5,094,239				9,016,884		18,291,729		20,891,503		30,432,408				(454,038)												(826,382)		(900,851)		(975,320)		(1,049,789)		1,572,746				3,515,959				(11,836,041)				(1,023,198)				(14,637,323)				(15,042,412)				(28,129,879)				(30,775,053)				(30,081,347)				(31,104,141)				(32,069,598)						(33,289,769)				(34,401,576)				(35,513,741)				(36,626,141)				(18,977)				(14,982,597)						1,004,220.73		Depreciation Expense for FY 19-20



		Total Revenue		$53,415,504				$97,587,185				$139,927,404		$190,352,099		$212,157,715		$239,112,716



		EXPENSES



		Program Services

		Instruction		$   25,685,557				$   51,147,008				$   64,672,068		$   83,048,798		$   92,039,160		$   99,710,035				$   433,839												$   96,016		$   742,923		$   252,288		$   277,098		1,572,746				3,515,959				$   1,524,892				$   2,309,652				150,801				52,361				5,798				831,246				1,062,030				839,228				46,705						47,608				47,505				47,513				38,733				$   11,904				764,425

		Instruction Resources and Media		174,503				436,207				706,571		848,061		883,303		1,033,326				-												-		-		-		-		-				-				254,235				807,751				685,871				699,148				757,630				917,287				964,379				940,049				1,023,980						1,043,183				1,073,852				1,043,668				928,982				843,918				796,367

		Curriculum and Instructional Staff Development		820,418				1,991,680				4,505,413		6,382,488		6,638,021		6,962,181																																				-				7,000,000				10,000,000				- 0				- 0				- 0				- 0				- 0						- 0								- 0				- 0				-				- 0

		Instructional Leadership		329,257				619,075				796,942		1,249,193		1,320,821		1,944,695				325,757												265,018		183,802		147,042		110,281		1,162,378				701,730				31,539,016				376,755				271,070				558,459				496,492				10,424,355				11,945,250				8,509,459				845,324						186,653				124,685				62,718				750				264,770				- 0

		School Leadership		3,918,681				6,744,589				8,118,603		9,064,465		9,408,778		9,970,527				432,115												432,115		432,115		432,115		432,115		2,232,764				5,788,673				5,805,973				11,558,138				4,552,172				122,727				8,554,454				11,701,661				11,689,388				11,678,837				10,526,830						11,654,292				11,642,019				11,629,746				11,617,473				10,041,417				5,816,810

		Guidance, Counseling, and Evaluating Services		1,142,293				2,943,774				3,810,029		4,454,270		4,871,333		5,501,444				39,767												65,919		84,478		90,121		92,084		518,720				592,414				2,957				1,131,278				365,650				3,094				60,613				72,549				80,755				78,217				80,164						935,515				72,606				75,649				81,296				117,469				- 0

		Social Work Services		195				-				1,886		8,417		88,658		76,343				-												-		-		-		-		-				499,920				360,000				-				2,550,531								500,868				1,001,735				1,757,654				2,258,522				- 0						- 0				- 0				- 0				- 0				-				1,530,319

		Health Services		547,544				1,097,752				1,273,826		1,478,531		1,429,905		1,845,363				-																				-				4,550,000				4,609,648				-				4,550,000				4,550,000				- 0				- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0				-				4,550,000

		Student Transportation		144,879				629,009				1,271,495		1,013,865		1,229,552		1,213,837				-												-		-		-		-		-				-				-				-				- 0				- 0				11,353,575				11,353,575				11,353,575				11,353,575				- 0						- 0				- 0				- 0				- 0				-				- 0

		Food Services		1,134,744				3,183,242				4,781,821		7,749,470		10,102,452		11,498,105				660,995												660,995		660,995		660,995		660,995		575,488				5,739,259				5,739,204				5,246,978				5,739,259				5,739,259				2,553,911				2,553,911				2,553,911				2,553,911				2,553,911						2,553,911				2,553,911				2,553,911				2,553,911				5,246,978				5,739,259

		Extracurricular Activities		1,469,816				2,383,676				2,026,335		1,760,143		1,338,815		1,584,470				1,892,473												1,520,062		2,104,314		1,582,560		1,572,573		6,062,096				21,387,955				49,835,925				21,430,552				25,865,354				21,725,048				24,283,341				38,856,319				41,406,942				38,211,798				15,076,914						16,421,162				15,514,578				15,413,206				15,221,145				16,526,456				19,197,179

		General Administration		1,804,883				3,926,689				4,876,211		4,336,528		5,764,872		6,199,471

		Facilities Maintenance and Operations		7,791,464				17,586,584				665,805		22,128,580		25,010,072		27,084,823

		Security and Monitoring Services		483,192				1,010,336				1,372,978		1,761,108		1,487,898		2,432,040																																				-																																																		-

		Data Processing		858,371				2,863,314				8,057,064		7,224,211		5,202,734		7,067,364																								-				-				-				-				- 0				- 0				4,550,000				4,550,000				3,900,000				3,900,000				- 0						- 0				- 0				- 0				- 0				-				- 0

		Community Services		1,086,350				1,493,246				808,363		683,669		1,617,074		2,818,419																																				-												291,782,504				291,234,126				240,643,204				240,643,204				- 0						- 0				- 0				- 0				- 0				-				- 0

		Debt Service		6,085,694				6,725,092				27,524,151		29,167,323		27,901,366		30,040,539				4,057,400												6,353,728		6,211,955		6,152,835		6,001,378		111,991,066				114,610,930				113,446,131				510,832,238				112,476,028				110,443,200				105,374,418				105,111,615				160,269,560				159,687,847				513,948,701						513,660,532				510,245,230				513,517,778				513,169,334				506,894,267				111,712,600

		Fund Raising		-				-				-		21,673		6,360		127,677				4,057,400												6,353,728		6,211,955		6,152,835		6,001,378		111,991,066				114,610,930				113,446,131				510,832,238				112,476,028				110,443,200				401,706,922				400,895,741				404,812,764				404,231,051				513,948,701						513,660,532				510,245,230				513,517,778				513,169,334				506,894,267				111,712,600

		Total Expenses		$   53,477,841				$   104,781,273				$   135,269,561		$   182,380,793		$   196,341,174		$   217,110,659				$   5,949,873												$   7,873,790		$   8,316,269		$   7,735,396		$   7,573,951		$   118,053,162				$   135,998,885				$   163,282,056				$   532,262,790				138,341,382				132,168,248				425,990,262				439,752,060				446,219,706				442,442,849				529,025,615						530,081,694				525,759,808				528,930,984				528,390,480				$   523,420,723				130,909,779



		NON-OPERATING ACTIVITIES

		       Gain on Insurance Settlement		-				-				$   1,408,064		-		-		-				4,057,400												6,353,728		6,211,955		6,152,835		6,001,378		ERROR:#REF!				ERROR:#REF!				113,446,131				2,384,046				112,476,028				110,443,200				105,374,418				105,111,615				160,269,560				159,687,847				513,948,701						513,660,532				510,245,230				513,517,778				513,169,334				1,169,268,399				111,712,600

		       Other gain (expense)		-				-				(429,140)		(70,809)		220,033		31,969				4,057,400												6,353,728		6,211,955		6,152,835		6,001,378		ERROR:#REF!				ERROR:#REF!				113,446,131				2,384,046				112,476,028				110,443,200				105,374,418				105,111,615				160,269,560				159,687,847				513,948,701						513,660,532				510,245,230				513,517,778				513,169,334				1,169,268,399				111,712,600

		             Total Non-Operating Activities		$   -				$   -				$   978,924		$   (70,809)		$   220,033		$   31,969				$   4,057,400												$   6,353,728		$   6,211,955		$   6,152,835		$   6,001,378		ERROR:#REF!				ERROR:#REF!				$   113,446,131				$   2,384,046				112,476,028				110,443,200				397,156,921				396,345,741				400,912,764				400,331,051				513,948,701						513,660,532				510,245,230				513,517,778				513,169,335				$   1,169,268,399				111,712,600



		CHANGE IN NET ASSETS		$   (62,337)				$   (7,194,088)				$5,636,767		$   7,900,497		$   16,036,574		$22,034,026				$   (1,147,713)												(750,557)		(750,557)		(781,535)		(750,557)		(708,903)				(4,232,064)				(11,515,433)				$   2,378,590				2,378,590				(5,701,742)				(5,778,552)				(5,778,552)				(5,778,552)				(5,778,552)				(5,778,552)						(5,778,552)				(5,849,357)				(5,849,357)				(5,849,357)				ERROR:#REF!				(11,844,458)

		NET ASSETS, BEGINNING		(597,968)				(4,221,231)		(2)		(11,415,319)		(5,778,552)		2,121,945		18,158,519																																				-																																																		-

		NET ASSETS, END OF YEAR		(660,305)				(11,415,319)				(5,778,552)		2,121,945		18,158,519		40,192,545				356,879												(858,220)		(961,142)		(943,771)		371,104		-				(7,194,088)				(3,579,062)				-				2,187,893				3,827,730				1,935,533				709,973				772,819				1,889,389				1,319,768						1,347,335				2,318,448				2,532,491				4,416,187				3,263,463				(3,195,293)

																																										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!







																																																										19,298,016				15,387,095





		Days Cash on Hand for FIRST (Requirement = 20-60 days at 06/30/2020)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				163.45																																																												**Using actual July expenditures instead of Budget to calculate these ratios

																																																																																																																		47.75		Gene

		Total Cash																																																																																																																175.46

		(Total expenses less depreciation exp)/365



		Days Cash on Hand for Bond Covenant (Requirement = 45 days at 06/30/2020)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				83.57																																																												216.11

																																																																																																																		30.35		Gene

		Total Cash less restricted Cash

		(Total expenses less depreciation exp)/365



		Debt Service Coverage Ratio for Bond Covenant (Requirement = 1.10x at 06/30/2020)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				1.38



		Net Income plus Depreciation Exp + Interest Expense

		Debt Service(Principal + Interest)

																																																																								Budget

		Total Cash		- 0				- 0				- 0		- 0		- 0		- 0																																				78,031,391.92																																																												482,980.89

		Total Expenses		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				47,093,955.12																		204,702,256

		Depreciation Expense		28,129,879.00				30,775,053.00				30,081,347.00		31,104,141.00		32,069,598.00		- 0																																				3,531,774.25																		42,381,291

		Restricted Debt Service Cash		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				38,133,803.51																																																												1.3776194052

		Net Income		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				3,263,463.48																																																												73.68		Covenant ratio		using total budget expense

		Debt Service		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				10,675,341.64																																																												144.11		FIRST ratio

		Interest Expense		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				7,911,320.07																		94,935,841

		Principal Payment(Averaged for the FY)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				2,764,021.57																																																		**Don’t forget to update this formula each month**		Principal payments from July thru March



		Current Ratio(CA/CL)		ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																																				5.07

																																																																																																																1.7026170527

		Administrative Cost Ratio(function 21+41/11+12+13+31)		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																																				6.31



		Cash balance at Amegy Bank for Debt Service Fund





Financial Summary







								Audited												Outlook(2)		Projected(3)

				Income Statement Summary				2015-16		2016-17		2017-2018(1)		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026

				Enrollment				5,030		10,239		16,131		18,665		19,359		20,856		21,795		22,775		23,065		23,065		23,065



				(in $000's)

				Local & Other Support				8,145,102		4,358,466		2,935		4,134		3,291		736				1,513,000		1,532,000		1,532,000		1,532,000

				Total State Program Revenues				43,093,632		88,134,480		127,975		167,927		187,976		207,944				241,408,000		244,482,000		244,482,000		244,482,000

				Total Federal Program Revenues				2,176,770		5,094,239		9,017		18,292		20,892		30,432				19,924,000		20,176,000		20,176,000		20,176,000

				Total Revenues ($)				53,415,504		97,587,185		139,927		190,352		212,158		239,113		- 0		262,845,000		266,190,000		266,190,000		266,190,000



				Instruction				25,685,557		51,147,008		64,672		83,049		92,039		99,710				110,937,000		113,402,000		115,867,000		115,867,000

				Instruction Resources and Media				174,503		436,207		707		848		883		1,033				3,375,000		3,601,000		3,827,000		3,827,000

				Curriculum and Instructional Staff Development				820,418		1,991,680		4,505		6,382		6,638		6,962				7,405,000		7,569,000		7,733,000		7,733,000

				Instructional Leadership				329,257		619,075		797		1,249		1,321		1,945				1,627,000		1,663,000		1,699,000		1,699,000

				School Leadership				3,918,681		6,744,589		8,119		9,064		9,409		9,971				10,985,000		11,228,000		11,471,000		11,471,000

				Guidance, Counseling, and Evaluating Services				1,142,293		2,943,774		3,810		4,454		4,871		5,501				6,141,000		6,277,000		6,413,000		6,413,000

				Social Work Services				195		-		2		8		89		76				74,000		75,000		76,000		76,000

				Social Work & Health Services								1,276		1,487		1,519		1,922

				Health Services				547,544		1,097,752		1,274		1,479		1,430		1,845				1,887,000		1,928,000		1,969,000		1,969,000

				Student Transportation				144,879		629,009		1,271		1,014		1,230		1,214				1,360,000		1,390,000		1,420,000		1,420,000

				Food Services				1,134,744		3,183,242		4,782		7,749		10,102		11,498				7,152,000		7,311,000		7,470,000		7,470,000

				Extracurricular Activities				1,469,816		2,383,676		2,026		1,760		1,339		1,584				1,714,000		1,751,000		1,788,000		1,788,000

				General Administration				1,804,883		3,926,689		4,876		4,337		5,765		6,199				13,970,000		14,280,000		14,590,000		14,590,000

				Facilities Maintenance and Operations				7,791,464		17,586,584		666		22,129		25,010		27,085				31,834,000		32,542,000		33,250,000		33,250,000

				Security and Monitoring Services				483,192		1,010,336		1,373		1,761		1,488		2,432				1,706,000		1,744,000		1,782,000		1,782,000

				Data Processing				858,371		2,863,314		8,057		7,224		5,203		7,067				7,254,000		7,416,000		7,578,000		7,578,000

				Community Services				1,086,350		1,493,246		808		684		1,617		2,818				2,116,000		2,163,000		2,210,000		2,210,000

				Debt Service				6,085,694		6,725,092		27,524		29,167		27,901		30,041				29,735,000		29,205,000		28,739,000		28,739,000

				Fund Raising				- 0		- 0		- 0		22		6		128		- 0		- 0		- 0		- 0		- 0

				Total Expenses ($)				53,477,841		104,781,273		135,270		182,381		196,341		217,111		- 0		239,272,000		243,545,000		247,882,000		247,882,000



				Non-Operating Gain (Expense)				- 0		- 0		979		(71)		220		32



				Net Income (Loss)				(62,337)		(7,194,088)		5,637		7,900		16,037		22,034		14,400		23,573,000		22,645,000		18,308,000		18,308,000



				Plus: Depreciation/Amortization				3,887,320		5,230,322		9,960		15,331		14,245		14,821		15,510		17,463,000		17,947,000		18,511,000		18,511,000





				Plus: Interest Expense on Debt				6,085,694		6,725,092		27,524		29,167		27,901		30,041		31,790		29,735,000		29,205,000		28,739,000		28,739,000



				Plus: Interest Expense on Pro-forma Debt(4)				- 0		- 0		- 0		- 0		- 0		- 0		- 0



				EBIDA				ERROR:#REF!		ERROR:#REF!		43,121		52,399		58,183		66,896		61,700		61,700		61,700		61,700		61,700



				Debt Service Coverage Calculation				2015-16		2016-17		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



				Historical Annual Debt Service Requirement				ERROR:#REF!		ERROR:#REF!		33,263		30,749		33,099		35,846		39,289		39,930		40,875		40,877		40,656

				Maximum Annual Debt Service(5)				833		833		833		833		1,852		1,852		1,852		1,852		1,852		1,852		1,852



				Historical Debt Service Coverage Ratio				ERROR:#REF!		ERROR:#REF!		1.30x		1.70x		1.76x		1.87x		1.57x		1.55x		1.51x		1.51x		1.52x

				Maximum Debt Service Coverage Ratio				ERROR:#REF!		ERROR:#REF!		51.74x		62.87x		31.42x		36.12x		33.31x		33.31x		33.31x		33.31x		33.31x



				Proforma Annual Debt Service Requirement														35,846		39,289		42,925		47,356		47,356		47,135



				Proforma Debt Service Coverage Ratio														1.87x		1.57x		1.44x		1.30x		1.30x		1.31x



								Audited										Outlook		Projected(2)

				Balance Sheet Summary				2015-16		2016-17		2017-2018(1)		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



				Cash and Investments				18,083,165		19,682,520		14,714,466		72,976,316		113,851,915		102,436,070		116,981,290		109,737,423		135,982,859		158,170,205		158,170,205

				Due from Governments				4,352,720		10,837,580		22,992,358		27,537,972		27,413,333		32,393,971		33,850,548		34,281,576		34,281,576		34,281,576		34,281,576

				Other Assets				946,993		905,621		2,218,915		357,304		194,376		- 0		- 0		- 0		- 0		- 0		- 0

				Property and Equipment, net				94,139,180		93,481,225		391,207,951		448,951,595		440,257,026		484,238,637		482,426,637		470,427,637		457,900,637		444,845,637		444,845,637

				Total Assets				117,522,058		124,906,946		431,133,690		549,823,187		581,716,650		619,068,678		633,258,474		614,446,635		628,165,072		637,297,417		637,297,417



				Accounts Payable				1,572,746		3,515,960		909,552		2,321,445		1,057,021		4,048,370		4,122,422		4,252,463		4,073,733		4,104,392		4,104,392

				Accrued Expenses and Payroll				2,880,685		7,204,388		14,450,886		26,378,257		28,115,095		26,994,861		26,973,930		27,895,196		28,076,386		28,260,608		28,260,608

				Deferred Revenue				1,162,378		701,730		271,070		376,755		156,587		3,741,587		- 0		- 0		- 0		- 0		- 0

				Other Liabilities				- 0		4,550,000		4,550,000		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0

				Current portion of Capital Leases				- 0		- 0		11,353,575		2,096,879		146,446		120,000		37,855		- 0		- 0		- 0		- 0

				Current portion of Long-term Debt				575,488		5,739,259		2,553,911		3,994,410		5,805,455		8,295,182		8,865,793		9,352,341		9,849,881		10,135,000		10,135,000

				Capital Leases, net of current				- 0		- 0		294,052,985		1,094,792		157,855		37,855		39,632		39,632		39,632		39,632		39,632

				Long-term Debt, net of current				111,991,066		114,610,928		108,770,263		511,438,704		527,519,672		539,672,309		556,672,309		547,806,516		538,454,175		528,604,294		518,469,294

				Total Liabilities				118,182,363		136,322,265		436,912,242		547,701,242		563,558,131		582,910,165		596,711,941		589,346,148		580,493,807		571,143,926		561,008,926



				Unrestricted Net Assets				(708,903)		(11,518,981)		(5,778,552)		(1,644,932)		1,865,609		19,865,603		20,253,623		8,807,577		31,378,355		49,860,581		59,995,581

				Temporarily Restricted Net Assets				48,598		103,662		- 0		3,766,877		16,292,910		16,292,910		16,292,910		16,292,910		16,292,910		16,292,910		16,292,910

				Total Net Assets				(660,305)		(11,415,319)		(5,778,552)		2,121,945		18,158,519		36,158,513		61,986,513		85,559,513		108,204,513		126,512,513		126,512,513

								- 0		- 0		- 0		- 0		0		- 0		25,439,980		60,459,026		60,533,248		60,359,022		50,224,022









Metrics



		ILTexas: Historical and Pro-forma Metrics ($220 Million Project)

				Historical												Projected										S&P 2019 Medians

				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025				BBB+/BBB		BBB-		BB+		BB

		Enrollment

		Total headcount		5,030		10,239		16,131		18,665		19,359		20,748		20,539		22,775		23,065		23,065				1,967		1,090		1,112		909

		Total waiting list		2,561		2,561		2,561		4,600		2,796		1,740		2,656

		Waiting list as % of enrollment		50.9		25.0		15.9		24.6		14.4		8.4		12.9										48.4		35.5		20.5		23.8



		Financial performance

		Total revenues ($000s)		53,416		97,587		140		190		212		239,113		234,300		251,036		256,615		262,194				23,215		11,322		13,631		92				Proforma Debt

		Total expenses ($000s)		53,478		104,781		135		182		196		217,111		219,265		220,661		221,959		223,198														202,000

		Lease-Adjusted EBIDA ($000s)		ERROR:#REF!		ERROR:#REF!		43		52		58		66,864		62		62		62		62														Proforma Debt Service

		EBIDA margin (%)		ERROR:#REF!		ERROR:#REF!		30.8		27.5		27.4		28.0		0.0		0.0		0.0		0.0				14.4		16.2		16.5		15.4				11,000

		Net Income (Loss) ($000s)		(62)		(7,194)		6		8		16		22,002		14		23,573		22,645		18,308

		Excess income margin (%)		(0.1)		(7.4)		4.0		4.2		7.6		9.2		0.0		9.4		8.8		7.0				6.9		5.5		4.3		2.5

		Operating lease expense		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Lease-adjusted annual debt service ($000s)		ERROR:#REF!		ERROR:#REF!		33		31		33		36,470		39		40		41		41				1,874		1,223		1,594		1,336

		Lease-adjusted annual debt service coverage (x)		ERROR:#REF!		ERROR:#REF!		1.30		1.70		1.76		1.83		1.57		1.55		1.51		1.51				1.9		1.6		1.5		1.2

		Lease-adjusted annual debt service burden (% total revenues)		ERROR:#REF!		ERROR:#REF!		23.8		16.2		15.6		15.3		0.0		0.0		0.0		0.0				7.9		11.3		12.0		12.9

		Lease-adjusted annual debt service burden (% total expenses)		ERROR:#REF!		ERROR:#REF!		24.6		16.9		16.9		16.8		0.0		0.0		0.0		0.0

		MADS ($000s)		833		833		833		833		1,852		1,852		1,852		1,852		1,852		1,852

		Lease-adjusted MADS coverage (x)		ERROR:#REF!		ERROR:#REF!		0.05		0.06		0.03		36.10		0.03		0.03		0.03		0.03

		Lease-adjusted MADS  burden (% total revenues)		1.6		0.9		595.6		437.8		872.9		0.8		0.8		0.7		0.7		0.7

		Lease-adjusted MADS  burden (% total expenses)		1.6		0.8		616.1		457.0		943.3		0.9		0.8		0.8		0.8		0.8

		Pro forma lease-adjusted MADS burden (% total expenses)		0.0		0.0		0.0		0.0		0.0		21.9		5.0		5.0		5.0		4.9

		State revenue per student ($)		8,567		8,608		8		9		10		10,022		0		10,600		10,600		10,600

		Total revenue per student ($)		10,619		9,531		9		10		11		11,525		0		11,541		11,541		11,541

		Total expense per student ($)		10,632		10,234		8		10		10		10,464		0		10,506		10,559		10,747

		Total margin per student ($)		-12		-703		0		0		1		1,060		0		1,035		982		794



		Pro forma debt service metrics

		Pro forma annual debt service ($000s)												47,470		11,039		11,039		11,039		11,039				1,874		1,223		1,594		1,336

		Pro forma debt service coverage (x)												1.41		0.01		0.01		0.01		0.01				1.9		1.6		1.5		1.2

		Pro forma debt service burden (% total revenues)												19.9		4.7		4.4		4.3		4.2				7.9		11.3		12.0		12.9



		Balance sheet metrics

		Unrestricted reserves		11,401		19,683		6,658		30,399		57,500		71,469		71,469		71,469		77,333		99,274

		Depreciation		3,887		5,230		10		15		14		14,410		16		17,463		17,947		18,511

		Days' cash on hand		83.9		72.2		16099.1		66421.2		115255.5		128.7		119.0		128.4		138.4		177.0				196		149		105		77

		Scheduled Principal payments ($000s)		0		575		5,739		13,907		6,091		5,952		8,415		8,904		9,352		9,850

		Total long-term debt ($000s)		111,991		114,611		402,823		512,533		527,678		556,672		556,712		547,846		538,494		528,644

		Unrestricted reserves to debt (%)		10.2		17.2		1.7		5.9		10.9		12.8		12.8		13.0		14.4		18.8				41.8		26.1		18.9		10.7

		Unrestricted Net assets ($000s)		(660)		(11,415)		(5,779)		2,122		18,159		2,634		4,060		5,604		7,087		8,287

		Unrestricted net assets as % of expenses		-1.2		-10.9		-4271.9		1163.5		9248.5		1.2		1.9		2.5		3.2		3.7				58.0		38.0		25.7		22.2

		Debt to capitalization (%)		100.6		111.1		101.5		99.6		96.7		99.5		99.3		99.0		98.7		98.5				68.0		81.4		85.8		90.5

		Debt per student ($)		22,265		11,194		24,972		27,460		27,257		26,830		27,105		24,055		23,347		22,920				10,445		13,509		15,818		17,370



		Pro forma leverage metrics

		Pro forma unrestricted reserves ($000s)		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.

		Pro forma days' cash on hand		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.		N.A.

		Pro forma long-term debt ($000s)										729,678		758,672		758,712		747,388		738,033		728,182

		Pro forma unrestricted reserves to debt (%)										7.9		9.4		9.4		9.6		10.5		13.6				41.8		26.1		18.9		10.7

		Pro forma debt to capitalization (%)										97.6		99.7		99.5		99.3		99.0		98.9				68.0		81.4		85.8		90.5

		Pro forma debt per student ($)										35,169		36,938		33,313		32,404		31,998		31,571				10,445		13,509		15,818		17,370





Series 2018D-E ABT (MTI Debt)

		Projected Maximum Annual Debt Service Coverage - Series 2018D, 2018E and 2018F

		International Leadership of Texas

		Debt Service Coverage

		$50 Million CIP

		**Preliminary - For Discussion Purposes Only**

		Scenario:						Base						NIFA:				NIFA:				Yes						LA-DS:				Yes																Yes				Pro-Forma								Yes				Pro-Forma

		Fiscal																										Existing Debt Service Requirements																								Historical				Pro-Forma								Pro-Forma				Fiscal

		Year				Results				Add Back:				Add Back:				Add Back:				Add Back:		Net				Capital				Building				2015A/B				2018A-C				2018D-E				Outstanding				Debt				Series 2021				Total				Debt				Year

		Ending				of				Interest				Building				Eliminated				Depr. &		Available				Leases &				Lease				Debt Service				Debt Service				Debt Service				Debt Service				Service				Debt Service				Debt Service				Service				Ending

		June 30,				Operations(1)				Expense				Interest				Expenses(2)				Amort.		Revenues(1)				Loans				Schedule(3)				Requirements				Requirements				Requirements				Requirements				Coverage				Requirements				Requirements				Coverage				June 30,



		2014				258,060				2,665,229				2,665,229				2,665,229				-		ERROR:#REF!				415,076				-				-				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2014

		2015				(81,676)				7,501,813				7,501,813				7,501,813				-		ERROR:#REF!				446,904				-				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2015

		2016				(1,420,672)				9,299,165				9,299,165				9,299,165				ERROR:#REF!		ERROR:#REF!				725,668				571,594				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2016

		2017				$   (7,304,416)				$   6,121,275				$   3,092,009								$   5,230,322		$   7,139,190				$   1,569,647				$   3,092,009				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				2017

		2018				$   5,636,767				$   27,524,151				$   -								$   9,959,769		ERROR:#REF!				$   4,730,076				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!				ERROR:#REF!								ERROR:#REF!								2018

		2019				$   7,900,497				$   29,167,323				$   -								$   15,331,242		$   52,399,062				$   3,822,729				$   19,029,114				$   6,121,275				$   1,530,306				$   245,544				$   30,748,968				1.70x				$   -				$   30,748,968				1.70x				2019

		2020				7,900,497				29,167,323												15,331,242		58,183				2,648,199				-				7,871,613				3,982,474				21,186,457				35,688,742				0.00x				-				35,688,742				0.00x				2020

		2021				7,900,497				29,167,323												15,331,242		66,896				811,839								7,873,413				4,081,774				24,170,228				36,937,253				0.00x				-				36,937,253				0.00x				2021

		2022				7,900,497				29,167,323												15,331,242		61,700				-								7,884,063				4,178,874				26,156,066				38,219,002				0.00x				2,458,409				40,677,411				0.00x				2022

		2023				7,900,497				29,167,323												15,331,242		61,700				-								7,881,850				4,283,474				26,160,213				38,325,537				0.00x				2,460,550				40,786,087				0.00x				2023

		2024				7,900,497				29,167,323												15,331,242		61,700				-								7,879,897				4,274,674				26,165,316				38,319,887				0.00x				2,462,425				40,782,312				0.00x				2024

		2025				7,900,497				29,167,323								-				15,331,242		61,700				-								7,877,972				4,283,774				26,159,544				38,321,290				0.00x				2,462,050				40,783,340				0.00x				2025

		2026				7,900,497				29,167,323								-				15,331,242		61,700				-								7,870,959				4,071,100				26,159,294				38,101,353				0.00x				2,459,425				40,560,778				0.00x				2026

		2027				7,900,497				29,167,323								-				15,331,242		61,700				-								7,861,866				4,072,000				26,158,781				38,092,647				0.00x				2,459,425				40,552,072				0.00x				2027

		2028				7,900,497				29,167,323								-				15,331,242		61,700				-								7,861,522				4,069,300				26,156,294				38,087,116				0.00x				2,461,800				40,548,916				0.00x				2028

		2029				7,900,497				29,167,323								-				15,331,242		61,700				-								7,854,003				3,067,397				26,158,725				37,080,125				0.00x				2,461,425				39,541,550				0.00x				2029

		2030				7,900,497				29,167,323								-				15,331,242		61,700				-								7,852,050				4,297,884				26,159,094				38,309,028				0.00x				2,458,300				40,767,328				0.00x				2030

		2031				7,900,497				29,167,323								-				15,331,242		61,700				-								7,847,025				4,375,616				26,158,969				38,381,610				0.00x				2,458,650				40,840,260				0.00x				2031

		2032				7,900,497				29,167,323								-				15,331,242		61,700				-								7,837,038				4,460,426				26,160,381				38,457,845				0.00x				2,457,850				40,915,695				0.00x				2032

		2033				7,900,497				29,167,323								-				15,331,242		61,700				-								7,830,963				4,546,615				26,156,750				38,534,328				0.00x				2,459,950				40,994,278				0.00x				2033

		2034				7,900,497				29,167,323								-				15,331,242		61,700				-								7,824,163				4,643,717				26,156,350				38,624,230				0.00x				2,459,850				41,084,080				0.00x				2034

		2035				7,900,497				29,167,323								-				15,331,242		61,700				-								7,820,950				4,750,800				26,158,206				38,729,956				0.00x				2,462,450				41,192,406				0.00x				2035

		2036				7,900,497				29,167,323								-				15,331,242		61,700				-								7,815,638				4,866,932				26,158,606				38,841,176				0.00x				2,462,650				41,303,826				0.00x				2036

		2037				7,900,497				29,167,323								-				15,331,242		61,700				-								7,802,006				4,991,181				26,157,606				38,950,794				0.00x				2,460,450				41,411,244				0.00x				2037

		2038				7,900,497				29,167,323								-				15,331,242		61,700				-								7,793,769				5,122,615				26,157,656				39,074,040				0.00x				2,459,150				41,533,190				0.00x				2038

		2039				7,900,497				29,167,323								-				15,331,242		61,700				-								7,785,150				5,270,302				26,156,056				39,211,508				0.00x				2,459,200				41,670,708				0.00x				2039

		2040				7,900,497				29,167,323								-				15,331,242		61,700				-								7,780,144				5,427,844				26,155,519				39,363,507				0.00x				2,462,675				41,826,182				0.00x				2040

		2041				7,900,497				29,167,323								-				15,331,242		61,700				-								7,767,888				5,599,076				26,156,716				39,523,679				0.00x				2,459,575				41,983,254				0.00x				2041

		2042				7,900,497				29,167,323								-				15,331,242		61,700				-								7,762,375				5,787,600				26,159,419				39,709,394				0.00x				2,459,900				42,169,294				0.00x				2042

		2043				7,900,497				29,167,323								-				15,331,242		61,700				-								7,752,456				5,991,785				26,159,953				39,904,194				0.00x				2,458,575				42,362,769				0.00x				2043

		2044				7,900,497				29,167,323								-				15,331,242		61,700				-								7,742,125				-				26,159,491				33,901,616				0.00x				2,460,525				36,362,141				0.00x				2044

		2045				7,900,497				29,167,323								-				15,331,242		61,700				-								7,730,231				-				26,158,897				33,889,128				0.00x				2,460,675				36,349,803				0.00x				2045

		2046				7,900,497				29,167,323								-				15,331,242		61,700				-								7,715,625				-				26,158,731				33,874,356				0.00x				2,459,025				36,333,381				0.00x				2046

		2047				7,900,497				29,167,323								-				15,331,242		61,700				-								-				-				26,159,247				26,159,247				0.00x				2,460,500				28,619,747				0.00x				2047

		2048				7,900,497				29,167,323								-				15,331,242		61,700				-								-				-				26,155,544				26,155,544				0.00x				2,460,025				28,615,569				0.00x				2048

		2049				7,900,497				29,167,323								-				15,331,242		61,700				-								-				-				26,157,263				26,157,263				0.00x				2,462,525				28,619,788				0.00x				2049

		2050				7,900,497				29,167,323												15,331,242		61,700																																2,458,000				2,458,000				0.03x

		2051																						61,700																																2,461,375				2,461,375				0.03x



		NOTES:

		(1)		Source: The Company's Audited Financial Statements for Fiscal Year 2019.  Net Available Revenues based on Change in Net Assets adjusted for depreciation, interest and amortization.

		(2)		Source: ILT internal schedules as of November 2, 2018.  Includes JROTC building, C2M, TEQ equipment loans, vehicle loans and other related loans.

		(3)		Source: The Company's Audited Financial Statements for Fiscal Year 2019.  Schedules related to existing building leases prior to issuance of long-term bonds.

		(4)		Source: The Series 2015 Official Statement with adjustment for updated Fiscal Year End of June 30.  Includes three K-8 buildings and Garland High School.

		(5)		Source: The Limited Offering Memorandum for the Series 2018A Bonds and the Series 2018B Bonds dated September 21, 2018.  Term-out at 4.66% for illustration.

		(6)		Source: The Official Statement for the Series 2018D Bonds and the Series 2018E Bonds dated December 13, 2018. Figures shown are net of capitalized interest through August 15, 2019.

		(10)		1.10x annual debt service coverage required per MTI section 409.

		(11)		1.20x projected coverage required following the completion of projects to be financed with CPA certification needed per Section 212 of MTI.

		(7)		Assumes 30 year pro-forma refunding of pro-forma $25mm line of credit with 2 or 3 year balloon maturity. Interest rate of 3.18% based on BB RBI as of October 10, 2019.

		This is an illustration of cash flow based on assumptions, current market conditions, and a flow of funds that allows for the accumulation of reserves.  These cash flows will change based on market conditions at the time of the sale of the bonds, actual revenues and investment income, and actual construction costs and timing.  There are usually differences in estimated and actual revenues because events and circumstances frequently do not occur as expected.  Such differences may be material.







																												Base				Yes				Leases Only - No Escalator

																												Medium				No				Leases Only - With Escalator

																												Slow								Bond-out Leases
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Debt Schedule

		International Leadership of Texas

		Outstanding Senior Debt Schedule

		Includes Pro-forma Series 2021





		Fiscal				Debt Service - Series 2015 Bonds(1)								Debt Service - Loans(2)								Debt Service - Capital Leases(2)								Debt Service - Line of Credit(2)								Debt Service - Series 2018A-B(2)								Debt Service - Series 2018D-E(3)								Senior Debt Service - Total								Pro-Forma Series 2021(4)

		Year

		Ending

		Jun 30				Principal		Interest		Total				Principal		Interest		Total				Principal		Interest		Total				Principal		Interest		Total				Principal		Interest		Total				Principal		Interest		Total				Principal		Interest		Total				Principal		Interest		Total



		2019				-		6,121,275		6,121,275																												-		-		-				-		245,544		245,544				-		6,366,819		6,366,819

		2020				1,920,000		5,951,613		7,871,613				801,554		141,598		943,152				2,252,347		225,897		2,478,244				-		-		-				576,561		3,405,913		3,982,474				-		21,186,457		21,186,457				2,496,561		30,543,982		33,040,543								-

		2021				2,040,000		5,833,413		7,873,413				840,828		78,029		918,857				1,637,201		92,140		1,729,341				-		-		-				710,455		3,371,319		4,081,774				3,055,000		21,115,228		24,170,228				5,805,455		30,319,960		36,125,415								-

		2022				2,160,000		5,724,063		7,884,063				391,552		31,051		422,603				375,892		13,344		389,236				-		-		-				850,182		3,328,692		4,178,874				5,285,000		20,871,066		26,156,066				8,295,182		29,923,820		38,219,002				870,000		1,588,409		2,458,409

		2023				2,260,000		5,621,850		7,881,850				121,954		9,987		131,941				53,752		297		54,049				-		-		-				1,005,793		3,277,681		4,283,474				5,600,000		20,560,213		26,160,213				8,865,793		29,459,743		38,325,537				840,000		1,620,550		2,460,550

		2024				2,365,000		5,514,897		7,879,897				128,082		1,204		129,286				-		-		-				-		-		-				1,057,341		3,217,333		4,274,674				5,930,000		20,235,316		26,165,316				9,352,341		28,967,546		38,319,887				885,000		1,577,425		2,462,425

		2025				2,475,000		5,402,972		7,877,972				-		-		-				-		-		-				-		-		-				1,129,881		3,153,893		4,283,774				6,245,000		19,914,544		26,159,544				9,849,881		28,471,409		38,321,290				930,000		1,532,050		2,462,050

		2026				2,585,000		5,285,959		7,870,959				-		-		-				-		-		-				-		-		-				985,000		3,086,100		4,071,100				6,565,000		19,594,294		26,159,294				10,135,000		27,966,353		38,101,353				975,000		1,484,425		2,459,425

		2027				2,705,000		5,156,866		7,861,866				- 0		- 0		-				- 0		- 0		- 0				-		-		-				1,045,000		3,027,000		4,072,000				6,910,000		19,248,781		26,158,781				10,660,000		27,432,647		38,092,647				1,025,000		1,434,425		2,459,425

		2028				2,845,000		5,016,522		7,861,522				- 0		- 0		-				-		-		-				-		-		-				1,105,000		2,964,300		4,069,300				7,280,000		18,876,294		26,156,294				11,230,000		26,857,116		38,087,116				1,080,000		1,381,800		2,461,800

		2029				2,985,000		4,869,003		7,854,003				- 0		- 0		-				-		-		-				-		-		-				1,865,000		1,202,397		3,067,397				7,675,000		18,483,725		26,158,725				12,525,000		24,555,125		37,080,125				1,135,000		1,326,425		2,461,425

		2030				3,140,000		4,712,050		7,852,050				-		-		-				-		-		-				-		-		-				1,980,000		2,317,884		4,297,884				8,110,000		18,049,094		26,159,094				13,230,000		25,079,028		38,309,028				1,190,000		1,268,300		2,458,300

		2031				3,300,000		4,547,025		7,847,025				-		-		-				-		-		-				-		-		-				2,150,000		2,225,616		4,375,616				8,590,000		17,568,969		26,158,969				14,040,000		24,341,610		38,381,610				1,245,000		1,213,650		2,458,650

		2032				3,470,000		4,367,038		7,837,038				-		-		-				-		-		-				-		-		-				2,335,000		2,125,426		4,460,426				9,100,000		17,060,381		26,160,381				14,905,000		23,552,845		38,457,845				1,295,000		1,162,850		2,457,850

		2033				3,660,000		4,170,963		7,830,963				-		-		-				-		-		-				-		-		-				2,530,000		2,016,615		4,546,615				9,635,000		16,521,750		26,156,750				15,825,000		22,709,328		38,534,328				1,350,000		1,109,950		2,459,950

		2034				3,860,000		3,964,163		7,824,163				-		-		-				-		-		-				-		-		-				2,745,000		1,898,717		4,643,717				10,205,000		15,951,350		26,156,350				16,810,000		21,814,230		38,624,230				1,405,000		1,054,850		2,459,850

		2035				4,075,000		3,745,950		7,820,950				-		-		-				-		-		-				-		-		-				2,980,000		1,770,800		4,750,800				10,825,000		15,333,206		26,158,206				17,880,000		20,849,956		38,729,956				1,465,000		997,450		2,462,450

		2036				4,300,000		3,515,638		7,815,638				-		-		-				-		-		-				-		-		-				3,235,000		1,631,932		4,866,932				11,495,000		14,663,606		26,158,606				19,030,000		19,811,176		38,841,176				1,525,000		937,650		2,462,650

		2037				4,535,000		3,267,006		7,802,006				-		-		-				-		-		-				-		-		-				3,510,000		1,481,181		4,991,181				12,205,000		13,952,606		26,157,606				20,250,000		18,700,794		38,950,794				1,585,000		875,450		2,460,450

		2038				4,795,000		2,998,769		7,793,769				-		-		-				-		-		-				-		-		-				3,805,000		1,317,615		5,122,615				12,960,000		13,197,656		26,157,656				21,560,000		17,514,040		39,074,040				1,640,000		819,150		2,459,150

		2039				5,070,000		2,715,150		7,785,150				-		-		-				-		-		-				-		-		-				4,130,000		1,140,302		5,270,302				13,760,000		12,396,056		26,156,056				22,960,000		16,251,508		39,211,508				1,690,000		769,200		2,459,200

		2040				5,365,000		2,415,144		7,780,144				-		-		-				-		-		-				-		-		-				4,480,000		947,844		5,427,844				14,620,000		11,535,519		26,155,519				24,465,000		14,898,507		39,363,507				1,745,000		717,675		2,462,675

		2041				5,670,000		2,097,888		7,767,888				-		-		-				-		-		-				-		-		-				4,860,000		739,076		5,599,076				15,545,000		10,611,716		26,156,716				26,075,000		13,448,679		39,523,679				1,795,000		664,575		2,459,575

		2042				6,000,000		1,762,375		7,762,375				-		-		-				-		-		-				-		-		-				5,275,000		512,600		5,787,600				16,530,000		9,629,419		26,159,419				27,805,000		11,904,394		39,709,394				1,850,000		609,900		2,459,900

		2043				6,345,000		1,407,456		7,752,456				-		-		-				-		-		-				-		-		-				5,725,000		266,785		5,991,785				17,575,000		8,584,953		26,159,953				29,645,000		10,259,194		39,904,194				1,905,000		553,575		2,458,575

		2044				6,710,000		1,032,125		7,742,125				-		-		-				-		-		-				-		-		-				-		-		-				18,685,000		7,474,491		26,159,491				25,395,000		8,506,616		33,901,616				1,965,000		495,525		2,460,525

		2045				7,095,000		635,231		7,730,231				-		-		-				-		-		-				-		-		-				-		-		-				19,865,000		6,293,897		26,158,897				26,960,000		6,929,128		33,889,128				2,025,000		435,675		2,460,675

		2046				7,500,000		215,625		7,715,625				-		-		-				-		-		-				-		-		-				-		-		-				21,120,000		5,038,731		26,158,731				28,620,000		5,254,356		33,874,356				2,085,000		374,025		2,459,025

		2047				-		-		-				-		-		-				-		-		-				-		-		-				-		-		-				22,455,000		3,704,247		26,159,247				22,455,000		3,704,247		26,159,247				2,150,000		310,500		2,460,500

		2048				-		-		-				-		-		-				-		-		-				-		-		-				-		-		-				23,870,000		2,285,544		26,155,544				23,870,000		2,285,544		26,155,544				2,215,000		245,025		2,460,025

		2049				-		-		-				-		-		-				-		-		-				-		-		-				-		-		-				25,380,000		777,263		26,157,263				25,380,000		777,263		26,157,263				2,285,000		177,525		2,462,525

		2050																																												-		-		-												2,350,000		108,000		2,458,000

		2051																																																												2,425,000		36,375		2,461,375

						107,310,000		95,995,138		203,305,138				$2,283,970		$261,870		$2,545,840				$4,319,192		$331,677		$4,650,869				$0		$0		$0				59,493,652		47,021,108		106,514,760				357,075,000		399,529,913		756,604,913				$526,375,213		$579,456,959		$1,105,832,173				46,925,000		26,882,384		73,807,384



		Debt Service Coverage Ratio

		Total Revenues(4)								141,099,683

		Total Expenses(4)								134,930,104

		Less: Depreciation and Amortization(4)								(3,664,440)

		Less: Interest(4)								(3,773,455)

		Operating Expense, net								127,492,209

		Excess of Adj. Revenues over Expenses								13,607,474



		Maximum Annual Debt Service								39,904,194

		MADS Coverage Ratio								0.3410036015

		Requirement								1.1



						(1) Source: The Official Statement for the Series 2015A Bonds and the Series 2015B Bonds dated August 12, 2015. Based on adjusted fiscal year end of June 30th.

						(2) Source: Limited Offering Memorandum for Series 2018A and 2018B Bonds dated September 21, 2018.  The Series 2018A Bonds assume a term-out rate of 4.66% as of March 1, 2029.

						(2) Source: Internally prepared debt schedules provided by ILT as of 8.31.18. Includes JROTC building paid in FY 2018, C2M, TEQ equipment loans and other related loans.

						(2) Source: Loan Agreement between The Company and Charter Asset Management Fund, L.P. dated July 25, 2018. Pro-forma refunding based on 4.33% interest rate (Bond Buyer Revenue Bond 

						       Index as of July 25, 2018) with 30 year amortization. Issued on parity with the Bonds.

						(2) The Series 2018A Bonds assume an 8.2% interest rate through October 31, 2018, a 6.0% interest rate from October 31, 2018 through March 1, 2029, and an 8.5% interest rate during

						       term-out period from March 1, 2029 through March 1, 2043.

						(3) The Series 2018B Bonds assume a 6.0% interest rate through maturity date of March 1, 2023.

						(3) Source: The Official Statement for the Series 2018D Bonds and the Series 2018E Bonds dated December 13, 2018. 

						(4) Preliminary Series 2021 Bonds based on PSF market rates as of  November 12, 2020. Assumes $50mm CIP financed in Q1 2021.
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Consolidated Debt Schedule



		Fiscal				2015A and 2015B								Loans Payable								Capital Leases								Post Series 2019 Loans & Capital Leases								Church Leases				2018A-C with Hamlin (Term Out @4.66%)								2018A-B with Hamlin (Term Out@8.5%)								2018A-C with Hamlin (Balloon)								2018D-E

		Year								Total Debt								Total Debt								Total Debt								Total Debt				Total Debt								Total Debt								Total Debt								Total Debt								Total Debt

		Ending				Principal		Interest		Service				Principal		Interest		Service				Principal		Interest		Service				Principal		Interest		Service				Service				Principal		Interest		Service				Principal		Interest		Service				Principal		Interest		Service				Principal		Interest		Service

		2019				-		6,121,275		6,121,275				2,174,411.00		270,464.86		2,444,876				2,506,092.00		442,352.18		2,948,444				4,680,503.00		712,817.03		5,393,320				108,000				-		1,530,306		1,530,306												-		1,530,306		1,530,306				-		245,544		245,544

		2020				1,920,000		5,951,613		7,871,613				801,554.00		141,597.84		943,152				2,252,347.00		225,896.71		2,478,244				3,053,901.00		367,494.54		3,421,396				229,740				576,561		3,405,913		3,982,474				576,561		3,405,913		3,982,474				576,561		3,405,913		3,982,474				-		21,186,457		21,186,457

		2021				2,040,000		5,833,413		7,873,413				840,828.00		78,029.33		918,857				1,637,201.00		92,140.48		1,729,341				2,478,029.00		170,169.80		2,648,199				295,990				710,455		3,371,319		4,081,774				710,455		3,371,319		4,081,774				710,455		3,371,319		4,081,774				3,055,000		21,115,228		24,170,228

		2022				2,160,000		5,724,063		7,884,063				391,552.00		31,050.97		422,603				375,892.00		13,343.59		389,236				767,444.00		44,394.56		811,839				114,740				850,182		3,328,692		4,178,874				850,182		3,328,692		4,178,874				850,182		3,328,692		4,178,874				5,285,000		20,871,066		26,156,066

		2023				2,260,000		5,621,850		7,881,850				121,954.00		9,987.45		131,941				53,752.00		296.50		54,049				175,706.00		10,283.95		185,990				139,740				1,005,793		3,277,681		4,283,474				1,005,793		3,277,681		4,283,474				1,005,793		3,277,681		4,283,474				5,600,000		20,560,213		26,160,213

		2024				2,365,000		5,514,897		7,879,897				128,082.00		1,204.17		129,286				- 0		- 0		-				128,082.00		1,204.17		129,286				143,234				1,057,341		3,217,333		4,274,674				1,057,341		3,217,333		4,274,674				1,057,341		3,217,333		4,274,674				5,930,000		20,235,316		26,165,316

		2025				2,475,000		5,402,972		7,877,972				-		-		-				-		-		-				-		-		-				143,234				1,129,881		3,153,893		4,283,774				1,129,881		3,153,893		4,283,774				1,129,881		3,153,893		4,283,774				6,245,000		19,914,544		26,159,544

		2026				2,585,000		5,285,959		7,870,959				-		-		-				-		-		-				-		-		-				143,234				985,000		3,086,100		4,071,100				985,000		3,086,100		4,071,100				985,000		3,086,100		4,071,100				6,565,000		19,594,294		26,159,294

		2027				2,705,000		5,156,866		7,861,866				-		-		-				-		-		-				-		-		-				143,234				1,045,000		3,027,000		4,072,000				1,045,000		3,027,000		4,072,000				1,045,000		3,027,000		4,072,000				6,910,000		19,248,781		26,158,781

		2028				2,845,000		5,016,522		7,861,522				-		-		-				-		-		-				-		-		-				143,234				1,105,000		2,964,300		4,069,300				1,105,000		2,964,300		4,069,300				1,105,000		2,964,300		4,069,300				7,280,000		18,876,294		26,156,294

		2029				2,985,000		4,869,003		7,854,003				-		-		-				-		-		-				-		-		-				143,234				1,865,000		1,202,397		3,067,397				1,865,000		3,642,213		5,507,213				48,300,000		2,898,000		51,198,000				7,675,000		18,483,725		26,158,725

		2030				3,140,000		4,712,050		7,852,050				-		-		-				-		-		-				-		-		-				143,234				1,980,000		2,317,884		4,297,884				1,980,000		4,227,900		6,207,900												8,110,000		18,049,094		26,159,094

		2031				3,300,000		4,547,025		7,847,025				-		-		-				-		-		-				-		-		-				143,234				2,150,000		2,225,616		4,375,616				2,150,000		4,059,600		6,209,600												8,590,000		17,568,969		26,158,969

		2032				3,470,000		4,367,038		7,837,038				-		-		-				-		-		-				-		-		-				143,234				2,335,000		2,125,426		4,460,426				2,335,000		3,876,850		6,211,850												9,100,000		17,060,381		26,160,381

		2033				3,660,000		4,170,963		7,830,963				-		-		-				-		-		-				-		-		-				143,234				2,530,000		2,016,615		4,546,615				2,530,000		3,678,375		6,208,375												9,635,000		16,521,750		26,156,750

		2034				3,860,000		3,964,163		7,824,163				-		-		-				-		-		-				-		-		-				143,234				2,745,000		1,898,717		4,643,717				2,745,000		3,463,325		6,208,325												10,205,000		15,951,350		26,156,350

		2035				4,075,000		3,745,950		7,820,950				-		-		-				-		-		-				-		-		-				143,234				2,980,000		1,770,800		4,750,800				2,980,000		3,230,000		6,210,000												10,825,000		15,333,206		26,158,206

		2036				4,300,000		3,515,638		7,815,638				-		-		-				-		-		-				-		-		-				143,234				3,235,000		1,631,932		4,866,932				3,235,000		2,976,700		6,211,700												11,495,000		14,663,606		26,158,606

		2037				4,535,000		3,267,006		7,802,006				-		-		-				-		-		-				-		-		-				143,234				3,510,000		1,481,181		4,991,181				3,510,000		2,701,725		6,211,725												12,205,000		13,952,606		26,157,606

		2038				4,795,000		2,998,769		7,793,769				-		-		-				-		-		-				-		-		-				143,234				3,805,000		1,317,615		5,122,615				3,805,000		2,403,375		6,208,375												12,960,000		13,197,656		26,157,656

		2039				5,070,000		2,715,150		7,785,150				-		-		-				-		-		-				-		-		-				143,234				4,130,000		1,140,302		5,270,302				4,130,000		2,079,950		6,209,950												13,760,000		12,396,056		26,156,056

		2040				5,365,000		2,415,144		7,780,144				-		-		-				-		-		-				-		-		-				143,234				4,480,000		947,844		5,427,844				4,480,000		1,728,900		6,208,900												14,620,000		11,535,519		26,155,519

		2041				5,670,000		2,097,888		7,767,888				-		-		-				-		-		-				-		-		-				143,234				4,860,000		739,076		5,599,076				4,860,000		1,348,100		6,208,100												15,545,000		10,611,716		26,156,716

		2042				6,000,000		1,762,375		7,762,375				-		-		-				-		-		-				-		-		-				143,234				5,275,000		512,600		5,787,600				5,275,000		935,000		6,210,000												16,530,000		9,629,419		26,159,419

		2043				6,345,000		1,407,456		7,752,456				-		-		-				-		-		-				-		-		-				143,234				5,725,000		266,785		5,991,785				5,725,000		486,625		6,211,625												17,575,000		8,584,953		26,159,953

		2044				6,710,000		1,032,125		7,742,125				-		-		-				-		-		-				-		-		-				143,234																												18,685,000		7,474,491		26,159,491

		2045				7,095,000		635,231		7,730,231				-		-		-				-		-		-				-		-		-				143,234																												19,865,000		6,293,897		26,158,897

		2046				7,500,000		215,625		7,715,625				-		-		-				-		-		-				-		-		-				143,234																												21,120,000		5,038,731		26,158,731

		2047				-		-										-								-								-				143,234																												22,455,000		3,704,247		26,159,247

		2048				-		-										-								-								-				143,234																												23,870,000		2,285,544		26,155,544

		2049				-		-																																																										25,380,000		777,263		26,157,263

		2050				-		-																																																														-

		2051																																																																				-

		2052																																																																				-

		2053																																																																				-

		2054																																																																				-

		2055																																																																				-

						109,230,000		101,946,750		211,176,750				2,283,970		261,870		2,545,840				4,319,192		331,677		4,650,869				6,603,162		593,547		7,196,709				4,361,048				60,070,213		50,427,020		110,497,234				60,070,213		69,670,868		129,741,082				56,765,213		31,730,231		88,495,444				357,075,000		420,716,369		777,791,369

																																																																								MADS 18

						P&I Schedule per Series 2015 OS								Sources: Auditors Supporting Spreadsheet								Sources: Auditors Supporting Spreadsheet																Source: ILT				DSRF				4,072,300				DSRF				4,072,300				DSRF				4,072,300				DSRF				25,940,149		MADS 19

														"550-1" for Principal; "Other Debt" from ILT								"550-1" for Principal; "Other Debt" from ILT																projections																																		MADS 20

														 for Interest								 for Interest																				USE FOR ADDITIONAL DEBT TEST																USE FOR ACTUAL DEBT SERVICE														MADS 21

																																																																								MADS 22

																																																																								MADS 23

																																																																								MADS 24













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Const Capital

																make pretty slide

																already spent				discussing for this project																Check

		Property		Address		Contract Effective Date		Est. Closing or Completion		Complete		Contract or 
Total  Price				Completed
FY 2020		Completed
YTD FY 2021		
Nov - Dec		3Q
Jan - Mar		4Q
Apr - Jun		2021-2022		2022-2023		2023-2024		2024-2025+

																				2020-2021		2020-2021		2020-2021

		Headquarters Land/Building Purchase		2021 Lakeside Blvd.
Richardson, TX  75082		7.15.20		12.15.20		2%		$   7,366,155.00		Does not include due diligence/commissions.				$   116,155		$   7,250,000																$   - 0

		Headquarters Build-out		2021 Lakeside Blvd.
Richardson, TX  75082				8.1.21		0%		$   2,000,000.00										$   1,500,000		$   500,000												$   - 0

		Aggieland HS Land Purchase		4070 State Highway 6 South
College Station, TX  77845				9.30.20		100%		$   3,226,998.00		Completed 9/2020		$   52,670		$   3,174,328																		$   (0)

		Aggieland HS Ground-Up Build		4070 State Highway 6 South
College Station, TX  77845				8.1.23		0%		$   25,000,000.00		Substantial work to begin 6/2022														$   25,000,000								$   - 0

		Southern Dallas County HS Land Purchase		7811 University Hills Blvd.
Dallas, TX  75241		6.2.20		10.30.20
TBD		4%		$   3,214,930.00		Does not include due diligence/commissions.		$   40,000		$   94,930		$   3,080,000																$   0

		Southern Dallas County HS Ground-Up Build		7811 University Hills Blvd.
Dallas, TX  75241				8.1.23		0%		$   25,000,000.00																$   25,000,000								$   - 0

		Windmill Lakes-Orem HS Land/Buildings Purchase		9901 Windmill Lakes Blvd. 
Houston, TX  77075				10.7.20		100%		$   13,150,000.00		Completed 10/2020		$   50,000		$   13,100,000																		$   - 0

		Windmill Lakes-Orem HS Remodel/Furniture		9901 Windmill Lakes Blvd. 
Houston, TX  77075		Churdh Building Remodel		8.1.24		8%		$   1,028,084.37		(Break into smaller projects - Remodel & Demo/Build)		$   30,685		$   47,399		$   200,000		$   250,000		$   500,000												$   - 0

		Windmill Lakes-Orem HS Remodel/Demo/Build		9901 Windmill Lakes Blvd. 
Houston, TX  77075		Demo/Fields/Parking		8.1.24		0%		$   3,400,000.00		(Break into smaller projects - Remodel & Demo/Build)												$   2,300,000				$   1,100,000						$   - 0

		Windmill Lakes-Orem HS Remodel/Demo/Build		9901 Windmill Lakes Blvd. 
Houston, TX  77075		New Building		8.1.24		0%		$   20,500,000.00		(Break into smaller projects - Remodel & Demo/Build)														$   20,500,000								$   - 0

		Windmill Lakes-Orem HS Remodel/Demo/Build		9901 Windmill Lakes Blvd. 
Houston, TX  77075		JROTC Remodel		8.1.24		0%		$   6,000,000.00		(Break into smaller projects - Remodel & Demo/Build)																$   6,000,000						$   - 0

		Mansfield K-8 Land Purchase		TBD				3.1.21		0%		$   3,500,000.00		Does not include due diligence/commissions.														$   3,500,000								$   - 0

		Mansfield K-8 Ground-Up Build		TBD				8.1.23		0%		$   27,000,000.00																		$   27,000,000						$   - 0

		Pearland K-8 Land Purchase		TBD				3.1.21		0%		$   3,500,000.00		Does not include due diligence/commissions.												$   3,500,000										$   - 0

		Pearland K-8 Ground-Up Build		TBD				8.1.23		0%		$   27,000,000.00																		$   27,000,000						$   - 0

		Sugar Land K-8 Land Purchase		TBD				3.1.21		0%		$   3,500,000.00		Does not include due diligence/commissions.												$   3,500,000										$   - 0

		Sugar Land K-8 Ground-Up Build		TBD				8.1.23		0%		$   27,000,000.00																		$   27,000,000						$   - 0

		Katy-Westpark HS Expansion		20055 Beechnut St.
Richmond, TX  77407				8.1.21		12%		$   9,643,972.00				$   346,918		$   802,991		$   1,000,000		$   3,700,000		$   3,794,063												$   - 0

		Keller-Saginaw HS Expansion		10537 Hwy 287
Fort Worth, TX  76131				8.1.21		10%		$   9,791,395.00				$   412,258		$   549,865		$   1,000,000		$   3,500,000		$   3,500,000		$   829,272										$   - 0

		Keller-Saginaw HS Athletic Fields		10537 Hwy 287
Fort Worth, TX  76131				1.1.21		35%		$   1,868,134.00				$   138,153		$   512,148		$   800,000		$   417,832.55														$   - 0

		Totals										$   222,689,668.37				$   1,070,685		$   18,397,816		$   13,330,000		$   9,367,833		$   8,294,063		$   10,129,272		$   74,000,000		$   88,100,000		$   - 0				$   (0)

																CURRENT PROJECTS

																$  60,600,000

		* Aggieland Temp HS Remodel; Lancaster-DeSoto Temp HS Remodel.
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Sources and Uses of Funds

		

				

				Sources and Uses of Funds

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				Sources:												

				Bond Proceeds:

								Par Amount								46,925,000.00

								Premium								5,204,464.35

																52,129,464.35



				Uses:												

				Project Fund Deposits:

								Project Funds								50,000,000.00

				Delivery Date Expenses:

								Cost of Issuance								938,500.00

								Charter School Reserve Fund								1,190,401.01

																2,128,901.01

				Other Uses of Funds:

								Additional Proceeds								563.34

																52,129,464.35
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Bond Summary Statistics

		

				

				Bond Summary Statistics

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

										Dated Date								3/1/21

										Delivery Date								3/1/21

										First Coupon								8/15/21

										Last Maturity								8/15/50

																		

										Arbitrage Yield								2.024064%

										True Interest Cost (TIC)								2.474960%

										Net Interest Cost (NIC)								2.623566%

										All-In TIC								2.796884%

										Average Coupon								3.253435%

																		

										Average Life (years)								17.608

										Weighted Average Maturity (years)								17.169

										Duration of Issue (years)								13.237

																		

										Par Amount								46,925,000.00

										Bond Proceeds								52,129,464.35

										Total Interest								26,882,383.89

										Net Interest								21,677,919.54

										Total Debt Service								73,807,383.89

										Maximum Annual Debt Service								2,462,675.00

										Average Annual Debt Service								2,505,720.31

																		

										Underwriter's Fees (per $1000)								

										  Average Takedown								

										  Other Fee								

																		------------------

										Total Underwriter's Discount								

																		

										Bid Price								111.091027

						Bond Component						Par Value		Price		Average Coupon		Average Life		Duration		PV of 1 bp change

						Bond Component						25,670,000.00		116.576		3.721%		11.320		9.349		20,356.50

						Term Bond 1						9,830,000.00		105.221		3.000%		22.516		16.690		8,552.10

						Term Bond 2						11,425,000.00		103.818		3.000%		27.516		19.091		9,711.25

												46,925,000.00						17.608				38,619.85



																All-In						Arbitrage

										TIC						TIC						Yield

										------------------						------------------						------------------

				Par Value						46,925,000.00						46,925,000.00						46,925,000.00

				  + Accrued Interest																		

				  + Premium (Discount)						5,204,464.35						5,204,464.35						5,204,464.35

				  - Underwriter's Discount																		

				  - Cost of Issuance Expense												-938,500.00						

				  - Other Amounts												-1,190,401.01						
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				Bond Summary Statistics

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				

										------------------						------------------						------------------

				Target Value						52,129,464.35						50,000,563.34						52,129,464.35

																						

				Target Date						3/1/21						3/1/21						3/1/21

				Yield						2.474960%						2.796884%						2.024064%
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Bond Pricing

		

				

				Bond Pricing

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				Bond Component								Maturity Date		Amount		Rate		Yield		Price				Yield to Maturity		Call Date		Call Price		Premium (-Discount)

				Bond Component:

												8/15/21		870,000		5.000%		0.450000%		102.068										17,991.60

												8/15/22		840,000		5.000%		0.450000%		106.593										55,381.20

												8/15/23		885,000		5.000%		0.553333%		110.830										95,845.50

												8/15/24		930,000		5.000%		0.620000%		114.951										139,044.30

												8/15/25		975,000		5.000%		0.687500%		118.890										184,177.50

												8/15/26		1,025,000		5.000%		0.806667%		122.336										228,944.00

												8/15/27		1,080,000		5.000%		0.930000%		125.443										274,784.40

												8/15/28		1,135,000		5.000%		1.080000%		128.007										317,879.45

												8/15/29		1,190,000		5.000%		1.206667%		130.405										361,819.50

												8/15/30		1,245,000		4.000%		1.323333%		123.715										295,251.75

												8/15/31		1,295,000		4.000%		1.480000%		122.158		C		1.680%		8/15/30		100.000		286,946.10

												8/15/32		1,350,000		4.000%		1.580000%		121.177		C		1.930%		8/15/30		100.000		285,889.50

												8/15/33		1,405,000		4.000%		1.660000%		120.398		C		2.127%		8/15/30		100.000		286,591.90

												8/15/34		1,465,000		4.000%		1.753333%		119.496		C		2.306%		8/15/30		100.000		285,616.40

												8/15/35		1,525,000		4.000%		1.797500%		119.072		C		2.428%		8/15/30		100.000		290,848.00

												8/15/36		1,585,000		4.000%		1.835000%		118.714		C		2.529%		8/15/30		100.000		296,616.90

												8/15/37		1,640,000		3.000%		1.873333%		109.720		C		2.288%		8/15/30		100.000		159,408.00

												8/15/38		1,690,000		3.000%		2.070000%		107.948		C		2.438%		8/15/30		100.000		134,321.20

												8/15/39		1,745,000		3.000%		2.125000%		107.459		C		2.493%		8/15/30		100.000		130,159.55

												8/15/40		1,795,000		3.000%		2.165000%		107.104		C		2.535%		8/15/30		100.000		127,516.80

														25,670,000																4,255,033.55

				Term Bond 1:

												8/15/41		1,850,000		3.000%		2.380000%		105.221		C		2.707%		8/15/30		100.000		96,588.50

												8/15/42		1,905,000		3.000%		2.380000%		105.221		C		2.707%		8/15/30		100.000		99,460.05

												8/15/43		1,965,000		3.000%		2.380000%		105.221		C		2.707%		8/15/30		100.000		102,592.65

												8/15/44		2,025,000		3.000%		2.380000%		105.221		C		2.707%		8/15/30		100.000		105,725.25

												8/15/45		2,085,000		3.000%		2.380000%		105.221		C		2.707%		8/15/30		100.000		108,857.85

														9,830,000																513,224.30

				Term Bond 2:

												8/15/46		2,150,000		3.000%		2.543000%		103.818		C		2.809%		8/15/30		100.000		82,087.00

												8/15/47		2,215,000		3.000%		2.543000%		103.818		C		2.809%		8/15/30		100.000		84,568.70

												8/15/48		2,285,000		3.000%		2.543000%		103.818		C		2.809%		8/15/30		100.000		87,241.30

												8/15/49		2,350,000		3.000%		2.543000%		103.818		C		2.809%		8/15/30		100.000		89,723.00

												8/15/50		2,425,000		3.000%		2.543000%		103.818		C		2.809%		8/15/30		100.000		92,586.50

														11,425,000																436,206.50

														46,925,000																5,204,464.35



										Dated Date						3/1/21		

										Delivery Date						3/1/21		

										First Coupon						8/15/21		

																		

										Par Amount						46,925,000.00		

										Premium						5,204,464.35		
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				Bond Pricing

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				

																------------------		

										Production						52,129,464.35		111.091027%

										Underwriter's Discount								

																------------------		

										Purchase Price						52,129,464.35		111.091027%

										Accrued Interest								

																------------------		

										Net Proceeds						52,129,464.35		
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Bond Debt Service

		

				

				Bond Debt Service

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				Period Ending		Principal		Coupon		Interest		Debt Service

				8/15/21		870,000		5.000%		767,633.89		1,637,633.89

				2/15/22						820,775.00		820,775.00

				8/15/22		840,000		5.000%		820,775.00		1,660,775.00

				2/15/23						799,775.00		799,775.00

				8/15/23		885,000		5.000%		799,775.00		1,684,775.00

				2/15/24						777,650.00		777,650.00

				8/15/24		930,000		5.000%		777,650.00		1,707,650.00

				2/15/25						754,400.00		754,400.00

				8/15/25		975,000		5.000%		754,400.00		1,729,400.00

				2/15/26						730,025.00		730,025.00

				8/15/26		1,025,000		5.000%		730,025.00		1,755,025.00

				2/15/27						704,400.00		704,400.00

				8/15/27		1,080,000		5.000%		704,400.00		1,784,400.00

				2/15/28						677,400.00		677,400.00

				8/15/28		1,135,000		5.000%		677,400.00		1,812,400.00

				2/15/29						649,025.00		649,025.00

				8/15/29		1,190,000		5.000%		649,025.00		1,839,025.00

				2/15/30						619,275.00		619,275.00

				8/15/30		1,245,000		4.000%		619,275.00		1,864,275.00

				2/15/31						594,375.00		594,375.00

				8/15/31		1,295,000		4.000%		594,375.00		1,889,375.00

				2/15/32						568,475.00		568,475.00

				8/15/32		1,350,000		4.000%		568,475.00		1,918,475.00

				2/15/33						541,475.00		541,475.00

				8/15/33		1,405,000		4.000%		541,475.00		1,946,475.00

				2/15/34						513,375.00		513,375.00

				8/15/34		1,465,000		4.000%		513,375.00		1,978,375.00

				2/15/35						484,075.00		484,075.00

				8/15/35		1,525,000		4.000%		484,075.00		2,009,075.00

				2/15/36						453,575.00		453,575.00

				8/15/36		1,585,000		4.000%		453,575.00		2,038,575.00

				2/15/37						421,875.00		421,875.00

				8/15/37		1,640,000		3.000%		421,875.00		2,061,875.00

				2/15/38						397,275.00		397,275.00

				8/15/38		1,690,000		3.000%		397,275.00		2,087,275.00

				2/15/39						371,925.00		371,925.00

				8/15/39		1,745,000		3.000%		371,925.00		2,116,925.00

				2/15/40						345,750.00		345,750.00

				8/15/40		1,795,000		3.000%		345,750.00		2,140,750.00

				2/15/41						318,825.00		318,825.00

				8/15/41		1,850,000		3.000%		318,825.00		2,168,825.00

				2/15/42						291,075.00		291,075.00

				8/15/42		1,905,000		3.000%		291,075.00		2,196,075.00

				2/15/43						262,500.00		262,500.00

				8/15/43		1,965,000		3.000%		262,500.00		2,227,500.00

				2/15/44						233,025.00		233,025.00

				8/15/44		2,025,000		3.000%		233,025.00		2,258,025.00
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				Bond Debt Service

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				

				Period Ending		Principal		Coupon		Interest		Debt Service

				2/15/45						202,650.00		202,650.00

				8/15/45		2,085,000		3.000%		202,650.00		2,287,650.00

				2/15/46						171,375.00		171,375.00

				8/15/46		2,150,000		3.000%		171,375.00		2,321,375.00

				2/15/47						139,125.00		139,125.00

				8/15/47		2,215,000		3.000%		139,125.00		2,354,125.00

				2/15/48						105,900.00		105,900.00

				8/15/48		2,285,000		3.000%		105,900.00		2,390,900.00

				2/15/49						71,625.00		71,625.00

				8/15/49		2,350,000		3.000%		71,625.00		2,421,625.00

				2/15/50						36,375.00		36,375.00

				8/15/50		2,425,000		3.000%		36,375.00		2,461,375.00

						46,925,000				26,882,383.89		73,807,383.89
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Bond Debt Service1

		

				

				Bond Debt Service

				Proposed Series 2021

				Series 2021 Education Revenue Bonds

				International Leadership of Texas

				PSF Interest Rates as of November 12, 2020; Assumes Underlying Investment Grade Rating

				**Preliminary - For Discussion Purposes Only**

				Period Ending		Principal		Coupon		Interest		Debt Service

				6/30/22		870,000		5.000%		1,588,408.89		2,458,408.89

				6/30/23		840,000		5.000%		1,620,550.00		2,460,550.00

				6/30/24		885,000		5.000%		1,577,425.00		2,462,425.00

				6/30/25		930,000		5.000%		1,532,050.00		2,462,050.00

				6/30/26		975,000		5.000%		1,484,425.00		2,459,425.00

				6/30/27		1,025,000		5.000%		1,434,425.00		2,459,425.00

				6/30/28		1,080,000		5.000%		1,381,800.00		2,461,800.00

				6/30/29		1,135,000		5.000%		1,326,425.00		2,461,425.00

				6/30/30		1,190,000		5.000%		1,268,300.00		2,458,300.00

				6/30/31		1,245,000		4.000%		1,213,650.00		2,458,650.00

				6/30/32		1,295,000		4.000%		1,162,850.00		2,457,850.00

				6/30/33		1,350,000		4.000%		1,109,950.00		2,459,950.00

				6/30/34		1,405,000		4.000%		1,054,850.00		2,459,850.00

				6/30/35		1,465,000		4.000%		997,450.00		2,462,450.00

				6/30/36		1,525,000		4.000%		937,650.00		2,462,650.00

				6/30/37		1,585,000		4.000%		875,450.00		2,460,450.00

				6/30/38		1,640,000		3.000%		819,150.00		2,459,150.00

				6/30/39		1,690,000		3.000%		769,200.00		2,459,200.00

				6/30/40		1,745,000		3.000%		717,675.00		2,462,675.00

				6/30/41		1,795,000		3.000%		664,575.00		2,459,575.00

				6/30/42		1,850,000		3.000%		609,900.00		2,459,900.00

				6/30/43		1,905,000		3.000%		553,575.00		2,458,575.00

				6/30/44		1,965,000		3.000%		495,525.00		2,460,525.00

				6/30/45		2,025,000		3.000%		435,675.00		2,460,675.00

				6/30/46		2,085,000		3.000%		374,025.00		2,459,025.00

				6/30/47		2,150,000		3.000%		310,500.00		2,460,500.00

				6/30/48		2,215,000		3.000%		245,025.00		2,460,025.00

				6/30/49		2,285,000		3.000%		177,525.00		2,462,525.00

				6/30/50		2,350,000		3.000%		108,000.00		2,458,000.00

				6/30/51		2,425,000		3.000%		36,375.00		2,461,375.00

						46,925,000				26,882,383.89		73,807,383.89
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follows:

(A)  Historical Coverage on Oustanding Debt, Delivery of an Officer's
Cerificate stating tha, for cither the Company’s most recently completed Fiscal
Year or for any consecutive 12 months out of the most recent 15 months.
immediately preceding the issuance of the additional Debt, the Available






image2.png

evommcs oquet &t foast 110 fmes fhe Anmmel Thcht Sorvice on a5 Dot Taem
Outstanding: and

(B)  Projected Coverage for Additional Debi, Delivery of a report of a
certified public aceountant selected by the Company sating that the estimated
Available Revenues are equal 1o at least 1.20 times the Maximum Annual Debt
Service for all Deb then Outsanding, plus the Debt to be incurred, i the Fiscal
Year immediately folowing the completion of the Related Project being financed.
“The report shall take into account () the audited results of operations and verified
entollment of the Related Project for the most recently completed Fiscal Year and
i) the projected envollment for the Fiscal Year immediaely following the
completion of the new Related Project, and shall assume that the proposed
‘additional Debt shall have been outstanding for the enire year.

() Allemate Coverage for Additional Debt, In lieu of the requirements
described in Section 212(A)2) above, the Company may deliver an Officer’s Certificate
stting that, based on the audited result of the operations forthe most recently completed
Fiscal Year, the Available Revenues equal at least 1.10 times Maximum Annual Debt
‘Service on all parity Debt then Outsianding as well as the additional Debt; and
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Historical Balance Sheet

Balance Sheet Summary 2017-2018"  2018-2019 2019-2020 2020-2021
(in $000's)

Cash and Investments 14,714 72,976 113,852 136,256
Due from Governments 22,992 27,538 27413 32,031
Other Assets 2,219 357 194 -
Property and Equipment, net 391,208 448,952 440,257 477,802
Total Assets 431,134 549,823 581,717 646,088
Accounts Payable 910 2,321 1,057 10,330
Accrued Expenses and Payroll 14,451 26,378 28,115 27,282
Deferred Revenue 271 377 157 260
Other Liabilities 4,550 - 600 2,898
Current portion of Capital Leases 11,354 2,097 146 118
Current portion of Long-term Debt 2,554 3,994 5,805 8,295
Capital Leases, net of current 294,053 1,095 158 40
Long-term Debt, net of current 108,770 511,439 527,520 556,672
Total Liabilities 436,912 547,701 563,558 605,896
Unrestricted Net Assets (5,779) (1,645) 1,866 2,634
Temporarily Restricted Net Assets - 3,767 16,293 37,559
Total Net Assets (5,779) 2,122 18,159 40,193
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Historical Metrics

2018

Enrollment

Total headcount 16,131
Financial performance

Total revenues (S000s) 139,927
Total expenses (S000s) 135,270
EBIDA (S000s) 43,121
EBIDA margin (%) 30.8
Net Income (Loss) ($S000s) 5,637
Excess income margin (%) 4.0
Annual debt service (S000s) 33,263
Annual debt service coverage (x) 1.30
Annual debt service burden (% total revenues) 23.8
Total revenue per student (S) 8,674
Total expense per student (S) 8,386
Total margin per student ($) 289
Balance sheet metrics

Unrestricted reserves 6,658
Days' cash on hand 16.1
Total long-term debt (S000s) 402,823
Unrestricted reserves to debt (%) 1.7
Debt per student (S) 24,972
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2019

18,665

190,352
182,381
52,399
27.5
7,900
4.2
30,749
1.70
16.2
10,198
9,771
427

30,399
66.4
512,533
5.9
27,460
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2020 2021
19,359 20,748
212,158 239,113
196,341 217,111
58,183 66,896
27.4 28.0
16,037 22,034
7.6 9.2
33,099 35,846
1.76 1.87
15.6 15.0
10,959 11,465
10,142 10,410
817 1,055
57,500 71,469
1153  129.0
527,678 556,712
10.9 12.8
27,257 26,832
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NOTES TO HISTORICAL FINANCIAL STATEMENTS AND PROJECTIONS

Fiscal year change from August 31 to June 30 occurred in 2018

Outlook for fiscal year 2022 based on nine-month trend through March 2022; less than pro-rata draws of 3-year ESSER Ill funding
and without valuation of TEA guidance regarding expected hold-harmless allocation

Projections based on anticipated enrollment growth within feeder pattern as shown, FSP funding revenues kept flat at $12,150 per
student; campus-level expenses in-line with enrollment growth

Proforma Series 2022 based on CIP of $110 million, PSF market rates as of April 19, 2022

Projected Income Statement includes BG Ramirez K-8, Windmill Lakes-Orem HS phase 3-7, Headquarters Completion and Garland
HS JROTC in 2023; Pearland K-8, Richmond K-8, MSG Ramirez K-8 and Heritage K-8 in 2024; Liberty HS, Aggieland HS and
Arlington-Grand Prairie HS rebuild in 2025

NOTES TO HISTORICAL & PROFORMA DEBT SERVICE COVERAGE

Based on FY 2022 Change in Net Assets, excluding interest expense, depreciation and amortization
Sources: Notes to fiscal year 2021 audited financial statements and internal management projections.

Source: The Official Statement for the Series 2015A Bonds and the Series 2015B Bonds dated August 12, 2015. Based on adjusted
fiscal year end of June 30th.

Source: The Official Statement for the Series 2018D Bonds and the Series 2018E Bonds dated December 13, 2018.
Source: The Official Statement for the Series 2021 Bonds dated May 17, 2021.
Series 2022 based on $110mm Par Issuance. Assumes 30-year amortization at current PSF market rates as of April 19, 2022

Future additional debt will flex with actual enrollment, academic results and financial performance.
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Lines of Credit

To better manage cash flows, ILTexas entered into two credit lines with PNC Bank in April
2020. ILTexas is in the process of entering into an additional credit line with Texas Capital
Bank; all credit lines are secured under the MTI.

$35 Million PNC Bank Line of Credit Taxable Revolver - Capex
Interest rate is greater of 3.15% or 1M LIBOR + 2.15%
Interest due monthly with principal due at maturity on April 23, 2023
The line will be paid off with proceeds of the Series 2022 Bonds

$60 Million Texas Capital Bank Line of Credit Taxable Revolver - Capex
Interest rate will be set to variable rate index plus a credit spread
Interest due monthly with principal due at maturity (August 2025)

The line will be paid off with proceeds from the Series 2022 Bonds and will be
used to manage cash flows between bond issues

$10 Million PNC Bank Line of Credit Taxable Revolver - Working Capital
Utilized for working capital expenditures
Interest rate is greater of 4.00% or 1M LIBOR + 3.00%
Interest due monthly with principal due at maturity on April 23, 2023
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Series 2022 Plan of Finance

ILTexas anticipates drawing on its existing PNC line of credit and will seek to refinance the
revolver and reimburse the school for capital expenditures with a public bond issuance in June
2022

Capital Markets

ILTexas received preliminary approval for Texas Education Agency’s Permanent School Fund Bond
Guarantee Program

30-year fixed-rate bonds with level debt service, interest-only for first year

Proceeds of the bonds will be used to pay off the Bank Lines of Credit, reimburse the school for
capital expenditures to date, fund the TEA's Charter School Bond Guarantee Reserve Payment and
pay costs of issuance

Current all-in-true interest cost estimated at 4.25% given current market conditions. Although
market interest rates are higher than other recent issues, school will still benefit from the State's
PSF guarantee and the comparably low interest rate environment historically
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Series 2022 S@Urces & Uses

Par Amount S$111,635,000
Premium $3,359,582
Total Sources $114,994,582
viesorrunes
PNC Line of Credit Payoff $35,000,000
Reimbursement to ILTexas $20,000,000
Additional Construction Fund $55,000,000
Costs of Issuance $1,956,997
Charter Reserve Fund $3,037,585
Total Uses $114,994,582

Assumptions
Proforma Series 2022 based on CIP of $110 million
PSF market rates as of April 19, 2022

Powered by BoardOnTrack ;209 of 248



Series 2022 PrOJect letaﬂﬂ

Property Estimated Cost

Headquarters Renovation Completion S5,700,000
BG Ramirez K-8 Land and Construction (Cleveland) $30,000,000
Garland High School MC JROTC Building $3,750,000
Windmill Lakes-Orem High School Renovation $31,900,000
MSG Ramirez K-8 Land and Construction (Cleveland) $9,600,000
Land and Soft Costs for Future K-8 Projects $8,650,000
Total Projects $110,000,000

Assumptions

Based on ILTexas project estimates as of March 23, 2022
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Project Timing

Series 2022 Projects

Headquarters Completion Opened Mar 2022, Renovations Complete Dec 2022
BG Ramirez K-8 (Cleveland) Campus Opening Aug 2022
Garland High School MC JROTC Building Building Opening Mar 2023
Windmill Lakes-Orem HS Completion Renovations Phase 3-7, Complete Aug 2024
MSG Ramirez K-8 (Cleveland) Campus Opening Aug 2023

Future Projects

Heritage K-8 (Mansfield) Campus Opening Estimated Aug 2023
Pearland K-8 Campus Opening Estimated Aug 2023
Richmond K-8 Campus Opening Estimated Aug 2023
Liberty High School (Cleveland) Campus Opening Estimated Aug 2024
Aggieland High School Land — 2021 Bonds; Estimated Aug 2024

Arlington-Grand Prairie HS Campus Rebuild/Expansion; Estimated Aug 2024
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Projected Income Statement

FY 2023 Planned Project Completion: BG Ramirez K-8, Windmill Lakes-Orem HS (phase 3-
7), Headquarters, Garland HS JROTC

BGR / WMLOH f HQ f IROTC Unaudited FORECAST FORECAST FORECAST FOREECAST FOREECAST FORECAST
Cutlook FY2022 FY 2023 Fy 2024 FY 2025 Fy 2026 Fy 2027 FY 2025
Enrollment 20,539 22,600 23,200 23,800 24,400 25,000 25,000
Total Revenues 5 250,000,000 S 274,590,000 5 281,880,000 5 289,170,000 5 296,460,000 5 303,750,000 5 303,750,000
Total Expenses § 240,000,000 § 263,942,000 S 270,647,000 § 275,516,000 § 276,170,000 § 280,954,000 S 280,138,000
EhEII'IEE' in Total Net Assets 5 10,000,000 5 10,642,000 11,233,000 5 13,654,000 5 20,290,000 5 22,796,000 5 23,612,000
Depreciation 18,000,000 18,000,000 18,000,000 18,000,000 13,800,000 13,800,000 13,800,000
Additional depreciatinn 2,383,333 2,383,333 2,383,333 2,383,333 2,383,333 2,383,333
Interest 30,676,000 30,433,000 29,870,000 29,278,000 28,671,000 27,995,000 27,282,000
Additional int. I:EGH.WM L.HD..JHDTC] 2,000,000 4, 700,000 4 600,000 4,500,000 4,400,000 4,300,000
EBIDA 58,676,000 64,464,333 66,186,333 67,915,333 69,644,333 f1,374,333 F1,377,333
Debt Service 38,971,182 39,304,793 40,192,341 40,137,881 39,856,000 39,755,000 39,667,000
Additional Debt Service 3,000,000 &, 500,000 &, 500,000 6,500,000 &, 500,000 &, 500,000
Debt Service Coverage [Historicall 1.51x 164 1.65= 1.69= 1. 75 1.80x 1.80=
Debt Service Coverage [PF] 1.51= 157 147 1.46x 1.50 1.54x% 1.55x
Total Debt [Histaricall 556,103,015 547,237,222 536,914,881 526,055,000 514,870,000 503,110,000 490,725,000
Total Oebe [PF) 110,000,000 108, 200,000 106,300,000 104,300,000 102,200,000 100,000,000
Debt-per-student 27,075 29,081 27807 26,570 25,376 24,212 23,629
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Projected Income Statement

FY 2024 Planned Project Openings: Pearland K-8, Richmond K-8, MSG Ramirez K-8,
Heritage K-8

Pearland, Richmond, M5GR, Heritage FORECAST FORECAST FORECAST FORECAST FORECAST
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Enrollment 4,800 5,400 5,600 5,600 5,600
Total Revenues 5 58,320,000 5 65,610,000 5 68,040,000 5 62,040,000 5 68,040,000
Total Expenses 5 52,115,000 5 39,677,000 5 61,433,000 5 61,333,000 S 61,233,000
Change in Total Net Assets 5 6,205,000 5 5,933,000 5 6,607,000 5 6,707,000 & 6,807,000

Depreciation - - - - -

Additional depreciation 4,200,000 4,200,000 4,200,000 4,200,000 4,200,000
Interest - - - - -
Additional interest 3,400,000 5,400,000 5,300,000 5,200,000 5,100,000
EBIDA 13,805,000 15,533,000 16,107,000 16,107,000 16,107,000
Oebt Service - - - - -
Additional Debt Service 3,400,000 7,400,000 2,400,000 Z2.400,000 F,400,000
Debt Service Coverage [Historicall
Debt Service Coverage [PF] 4_06x 2. 10= 2. 18x= 2. 18x= 2. 18=
Tatal Oebt [Histarical)
Total Debt [FF) 126,000,000 124,000,000 121,300,000 115,700,000 117,400,000
Debt-per-student 26,250 22,963 21,768 21,375 20,964
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Liberty HS / Rebuild AGPHS [ Aggieland

Enrollinent

Total Revenues
Total Expenses
Change in Total Net Assets

Depreciation

Additional depreciation

Interest

Additional interest
EBIDA

Debt Service
Bdditional Debt Service

Debt Service Coverage [Historicall

Debt Service Coverage [PF]

Tatal Debt [Historicall
Total Debe (PF]
Debt-per-student

Projected Income Statement

FY 2025 Planned Project Openings: Liberty HS, Aggieland HS, Arlington-Grand Prairie
HS (expand & rebuild)

Agenda - Wednesday May 18, 2022 at 6:15 PM

Powered by BoardOnTrack

FORECAST FORECAST FORECAST FORECAST
FY 2025 FY 2026 FY 2027 FY 2028
1,600 1,750 1,850 1,850

19,440,000 $ 21,263,000 $ 22,478,000 $§ 22,478,000
20,971,000 $ 23,561,000 §$ 24,489,000 $ 24,489,000
(1,531,000) & (2,298,000) $ (2,014,000 §  (2,011,000)
3,933,333 3,933,333 3,933,333 3,933,333
2,200,000 3,400,000 3,400,000 3,400,000
4,602,333 5,035,333 5,322,333 5,322,333
2,200,000 4,800,000 4,800,000 4,800,000

2.09x 1.05x 1.11x 1.11x
80,000,000 78,600,000 77,200,000 75,800,000
50,000 44,914 41,730 40,973
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Projected Income Statement

ILTexas projected Income Statement for all future projects

Powered by BoardOnTrack

Unandited FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
Outlook FY2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Enrollment 20,533 22,600 28,000 20,800 21,750 32,450 32,450

Total Revenues 5 250,000, 000 fi 274,590,000 5 340,200,000 5 374,220,000 fi 385,763,000 5 394,268,000 fi 394,268,000
Total Expenses S 240,000,000 S 263,948,000 S 322,762,000 S 356,164,000 $ 361,164,000 S 366,776,000 S5 365,360,000
Change in Total Net Assets 5 10,000,000 5 10,642,000 5 17,438,000 18,056,000 24,599,000 27,492,000 § 28,408,000
Depreciation 18 000,000 18,000,000 18,000,000 18,000,000 13,800,000 13,800,000 13,800,000
Additional depreciatinn I:BGR Dnly] - 2,383,333 6,583,333 10,516,667 10,516,667 10,516,667 10,516,667
Interest 30,676,000 30,433,000 29,870,000 29,278,000 28,671,000 27,935,000 27,282,000
Additional interest (BGR only) - 3,000,000 8,100,000 12,200,000 13,200,000 13,000,000 12,800,000
EBIDA 58,676,000 o4, 464,333 79,997,323 88,050,067 a0, 786,607 92 803,607 92,806,067
D=kt Service 38,971,182 35,304,793 40,192,341 40,137,881 39,856,000 39,755,000 35,667,000
Additional Debt Service - 3,000,000 5,900,000 16,100,000 18,700,000 18 700,000 18,700,000

Debt Service Coverage [Historicall 1.51= 1.64x 1.65x 1.69x= 1.75x 1.80x 1.80x

Debt Service Coverage [PF] 1.5 1.592x 1.60x 1.57x 1.595x 1.53x 1.59x
Total Debt [Historical) 556,103,015 547,237, 222 536,914 881 526,055,000 514, 870,000 503,110,000 430,725,000
Total Debe [PF) - 110,000,000 234,200,000 210,300,000 304,800,000 299,100,000 293,200,000
Debt-per-student 27,075 29,081 27,540 27,154 25,816 24,721 24,158
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Pro-forma Metrics

Unaudited Forecast

Enrollment

Total headcount 18,665 19,350 20,853 20,539 22,600 28,000 30,800 31,750
Financial performance

Total revenues ($000s) 190,352 212,158 239,113 250,000 274,590 340,200 374,220 385,763
Total expenses (5000s) 182,381 196,341 217,111 240,000 263,948 322,762 356,164 361,164
EBIDA (S000s) 52,399 58,183 66,896 58,676 64,464 79,991 88,051 90,787
EBIDA margin (%) 27.5 27.4 28.0 23.5 23.5 23.5 23.5 235
Net Income (Loss) ($000s) 7,900 16,037 22,034 10,000 10,642 17,438 18,056 24,599
Excess income margin (%) 4.2 7.6 9.2 4.0 3.9 5.1 4.8 6.4
Annual debt service (5000s) 30,749 33,099 35,846 38,971 42,305 50,092 56,238 58,556
Annual debt service coverage (x) 1.70 1.76 1.87 1.51 152 1.60 1.57 1.55
Annual debt service burden (% total revenues) 16.2 15.6 15.0 15.6 15.4 14.7 15.0 15.2
Total revenue per student (%) 10,198 10,964 11,467 12,172 12,150 12,150 12,150 12,150
Total expense per student () 9,771 10,147 10,411 11,685 11,679 11,527 11,564 11,375
Total margin per student (3) 427 817 1,055 487 471 623 586 775
Balance sheet metrics

Total long-term debt ($000s) 512,535 527,678 556,712 556,105 657,237 771,115 836,355 819,670
Debt per student (5) 27,460 27,270 26,697 27,075 29,081 27,540 27,154 25,816
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Historical & Proforma Debt Service Coverage

Fiscal Existing Debt Service Requirements Historical Pro-Forma Pro-Forma I
Year Net 2015A/B 2018A-C 2018D/E 2021 Outstanding Debt $110mm CIP Proforma Debt
Ending Available Debt Service Debt Service Debt Service Debt Service Debt Service Service Debt Service Debt Service Service
June 30, Revenues' Requirements'® Requirements® Requirements'® Requirements”’ Requirements Coverage Requirements'® Requirements Coverage
2021 66,895,793 7,873,413 4,081,774 24,170,228 - 35,846,994 1.87x 35,846,994 1.87x
2022 66,895,793 7,884,063 4,178,874 26,156,066 1,069,613 39,288,615 1.70x 39,288,615 1.70x
2023 66,895,793 7,881,850 4,283,474 26,160,213 1,604,419 39,929,955 1.68x 2,995,202 42,925,157 1.56x
2024 66,895,793 7,879,897 4,274,674 26,165,316 2,555,019 40,874,905 1.64x 6,480,725 47,355,630 1.41x
2025 66,895,793 7,877,972 4,283,774 26,159,544 2,555,419 40,876,708 1.64x 6,479,725 47,356,433 1.41x
2026 66,895,793 7,870,959 4,071,100 26,159,294 2,554,219 40,655,572 1.65x 6,479,100 47,134,672 1.42x
2027 66,895,793 7,861,866 4,072,000 26,158,781 2,555,719 40,648,366 1.65x 6,483,475 47,131,841 1.42x
2028 66,895,793 7,861,522 4,069,300 26,156,294 2,554,344 40,641,459 1.65x 6,482,600 47,124,059 1.42x
2029 66,895,793 7,854,003 3,067,397 26,158,725 2,555,094 39,635,218 1.69x 6,481,350 46,116,568 1.45x
2030 66,895,793 7,852,050 4,297,884 26,159,094 2,552,844 40,861,872 1.64x 6,479,475 47,341,347 1.41x
2031 66,895,793 7,847,025 4,375,616 26,158,969 2,557,344 40,938,954 1.63x 6,481,600 47,420,554 1.41x
2032 66,895,793 7,837,038 4,460,426 26,160,381 2,553,469 41,011,314 1.63x 6,482,350 47,493,664 1.41x
2033 66,895,793 7,830,963 4,546,615 26,156,750 2,556,169 41,090,496 1.63x 6,481,475 47,571,971 1.41x
2034 66,895,793 7,824,163 4,643,717 26,156,350 2,556,394 41,180,623 1.62x 6,478,725 47,659,348 1.40x
2035 66,895,793 7,820,950 4,750,800 26,158,206 2,555,269 41,285,225 1.62x 6,483,600 47,768,825 1.40x
2036 66,895,793 7,815,638 4,866,932 26,158,606 2,552,794 41,393,970 1.62x 6,482,200 47,876,170 1.40x
2037 66,895,793 7,802,006 4,991,181 26,157,606 2,553,894 41,504,687 1.61x 6,480,800 47,985,487 1.39x
2038 66,895,793 7,793,769 5,122,615 26,157,656 2,553,494 41,627,534 1.61x 6,479,100 48,106,634 1.39x
2039 66,895,793 7,785,150 5,270,302 26,156,056 2,556,519 41,768,027 1.60x 6,481,800 48,249,827 1.39x
2040 66,895,793 7,780,144 5,427,844 26,155,519 2,552,969 41,916,475 1.60x 6,478,700 48,395,175 1.38x
2041 66,895,793 7,767,888 5,599,076 26,156,716 2,552,844 42,076,523 1.59x 6,479,600 48,556,123 1.38x
2042 66,895,793 7,762,375 5,787,600 26,159,419 2,555,994 42,265,388 1.58x 6,479,200 48,744,588 1.37x
2043 66,895,793 7,752,456 5,991,785 26,159,953 2,553,666 1.58x 6,482,200 1.37x
2044 66,895,793 7,742,125 - 26,159,491 2,556,166 36,457,781 1.83x 6,483,300 42,941,081 1.56x
2045 66,895,793 7,730,231 - 26,158,897 2,552,538 36,441,666 1.84x 6,482,300 42,923,966 1.56x
2046 66,895,793 7,715,625 - 26,158,731 2,552,781 36,427,138 1.84x 6,479,000 42,906,138 1.56x
2047 66,895,793 - - 26,159,247 2,556,778 28,716,025 2.33x 6,483,000 35,199,025 1.90x
2048 66,895,793 - - 26,155,544 2,557,425 28,712,969 2.33x 6,479,000 35,191,969 1.90x
2049 66,895,793 - - 26,157,263 2,554,400 28,711,663 2.33x 6,481,700 35,193,363 1.90x
2050 66,895,793 - 2,554,350 2,554,350 26.19x 6,480,700 9,035,050 7.40x
2051 66,895,793 2,557,125 2,557,125 26.16x 6,480,700 9,037,825 7.40x
2052 66,895,793 2,552,725 2,552,725 26.21x 6,481,300 9,034,025 7.40x
2053 66,895,793 6,482,100 6,482,100 10.32x
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Timeline

PROPOSED SERIES 2022 BOND ISSUANCE
April 26, 2022 — Site visit and meeting with Moody's
May 12, 2022 — Rating released
May 23, 2022 — Post Preliminary Official Statement
June 9, 2022 - Series 2022 pricing
June 28, 2022 — Bond close anticipated
August 11, 2022 — Classes begin at ILTexas BG Ramirez K-8 in Cleveland
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Cover Sheet

CONSIDER/ACT ON FY 2022 BUDGET AMENDMENT

Section: X. Board ltems for Discussion/Action

Item: B. CONSIDER/ACT ON FY 2022 BUDGET AMENDMENT
Purpose: Vote

Submitted by:

Related Material: Board 2022-05 Budget 1.pdf

Powered by BoardOnTrack 220 of 248



International Leadership ofi‘l’je%;szrj_c:—jM-a)leSjZQ—)ZjZ-R-rsgL-Jla_riB-QErdiM—QeEiﬁcj ngﬁd} —vadjniegggy May 18, 2022 at 6:15 PM

Total Revenues
Expenses
11 Instructional
12 Inst. resources & media
13 Curriculum & inst. staff devel.
21 Instructional leadership
23 School leadership
31 Guidance counseling & eval.
32 Social work services
33 Health services
34 Student transportation
35 Food services
36 Extracurricular activities
41 General administration
51 Facilities maintenance & ops.
52 Security and Monitoring
53 Data processing services
61 Community services
71 Debt service
81 Fundraising

Total Expenses

Change in Total Net Assets

Budget
Unaudited Original '22 Proposed
YTD April FY'22 Budget Amendment

$ 207,403,808

89,443,905
1,104,405
6,551,839
4,242,385
9,667,100
5,225,432

104,213
1,464,455
1,613,539
9,106,375
1,468,142
4,508,983

26,932,595
2,365,692
6,715,551
3,134,767

25,482,833

316,494

S 199,448,707

$ 267,000,000

116,000,000
1,200,000
7,800,000
1,900,000

11,400,000
6,500,000
100,000
2,200,000
1,400,000
14,400,000
1,900,000
7,400,000
32,000,000
2,800,000
7,900,000
2,900,000
34,700,000
100,000

$ 245,000,000

106,960,000
1,316,000
7,880,000
5,182,000

11,550,000
6,232,000
125,000
1,768,000
1,928,000
10,162,000
1,845,000
5,400,000
31,245,000
2,838,000
8,070,000
3,802,000
30,320,000
377,000

S 252,600,000

S 237,000,000

$ 7,955,100

$ 14,400,000

$ 8,000,000
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Cover Sheet

CONSIDER/ACT ON FY 2023 BUDGET

Section:

Item:

Purpose:
Submitted by:
Related Material:

X. Board Items for Discussion/Action
C. CONSIDER/ACT ON FY 2023 BUDGET
Vote

Board 2022-05 Budget 2b.pdf
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Total Revenues

Expenses
11 Instructional

12 Inst. resources & media

13 Curriculum & inst. staff devel.
21 Instructional leadership

23 School leadership

31 Guidance counseling & eval.
32 Social work services

33 Health services

34 Student transportation

35 Food services

36 Extracurricular activities

41 General administration

51 Facilities maintenance & ops.
52 Security and Monitoring

53 Data processing services

61 Community services

71 Debt service
81 Fundraising

Total Expenses

Change in Total Net Assets

Budget

International Leadership ofi‘l’jeggszr]_c:—jM-a)leSjZQZjZ-R-egCtIaFiB-QgrdiM—e?&irag- ngﬁdg —vacjlni@gggy May 18, 2022 at 6:15 PM

FY'22 Budget Prop. Budget Proposed Budget FY 2023

Amended FY2023 State/Local Federal Child Nutrition

$ 245,000,000 $ 274,590,000 $ 234,300,000 $ 33,400,000 S 6,890,000
106,960,000 118,034,000 104,034,000 14,000,000 -
1,316,000 1,463,000 463,000 1,000,000 -
7,880,000 8,639,000 4,839,000 3,800,000 -
5,182,000 5,700,000 3,700,000 2,000,000 -
11,550,000 12,750,000 12,679,000 71,000 -
6,232,000 6,794,000 3,794,000 3,000,000 -
125,000 139,000 25,000 114,000 -
1,768,000 1,974,000 1,941,000 33,000 -
1,928,000 2,065,000 1,992,000 73,000 -

10,162,000 11,886,000 4,996,000 6,890,000
1,845,000 2,126,000 2,126,000 - -
5,400,000 6,709,000 6,709,000 - -
31,245,000 34,947,000 25,947,000 9,000,000 -
2,838,000 3,143,000 3,143,000 - -
8,070,000 9,149,000 9,040,000 109,000 -
3,802,000 4,455,000 4,255,000 200,000 -
30,320,000 32,571,000 32,571,000 - -
377,000 400,000 400,000 - -

$ 237,000,000 $ 262,944,000 $ 222,654,000 $ 33,400,000 $ 6,890,000
S 8,000,000 $ 11,646,000 S 11,646,000 $ - S -
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Total Revenues
Expenses
11 Instructional
12 Inst. resources & media
13 Curriculum & inst. staff devel.
21 Instructional leadership
23 School leadership
31 Guidance counseling & eval.
32 Social work services
33 Health services
34 Student transportation
35 Food services
36 Extracurricular activities
41 General administration
51 Facilities maintenance & ops.
52 Security and Monitoring
53 Data processing services
61 Community services
71 Debt service
81 Fundraising

Total Expenses

Change in Total Net Assets

Budget
Audited Audited Audited FY'22 Budget Prop. Budget
FY2019 FY2020 FY2021 Amended FY2023

$ 190,352,099

83,048,798
848,061
6,382,488
1,249,193
9,064,465
4,454,270
8,417
1,478,531
1,013,865
7,749,470
1,760,143
4,336,528
22,128,580
1,761,108
7,224,211
683,669
29,167,323
21,673

$ 212,157,715

92,039,161
883,303
6,638,021
1,320,821
9,408,778
4,871,333
88,658
1,429,905
1,229,552
10,102,452
1,338,815
5,764,872
25,010,072
1,487,898
5,202,734
1,617,074
27,901,366
6,360

$ 239,112,716

99,710,035
1,033,326
6,962,181
1,944,695
9,970,527
5,501,444

76,343
1,845,363
1,213,837

11,498,105
1,584,470
6,199,471

27,052,854
2,432,040
7,067,364
2,818,419

30,040,539

127,677

$ 245,000,000

106,960,000
1,316,000
7,880,000
5,182,000

11,550,000
6,232,000
125,000
1,768,000
1,928,000
10,162,000
1,845,000
5,400,000
31,245,000
2,838,000
8,070,000
3,802,000
30,320,000
377,000

S 182,380,793

S 196,341,174

$ 217,078,690

S 237,000,000

$ 274,590,000

118,034,000
1,463,000
8,639,000
5,700,000

12,750,000
6,794,000
139,000
1,974,000
2,065,000
11,886,000
2,126,000
6,709,000
34,947,000
3,143,000
9,149,000
4,455,000
32,571,000
400,000

S 262,944,000

S 7,900,497

$ 16,036,574

$ 22,034,026

$ 8,000,000

$ 11,646,000
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DIRECTORS OF INTERNATIONAL LEADERSHIP OF
TEXAS, INC. AUTHORIZING A BORROWING FROM THE
CLIFTON HIGHER EDUCATION FINANCE
CORPORATION TO FINANCE AND REFINANCE
EDUCATIONAL FACILITIES; APPROVING THE
ISSUANCE OF BONDS; DELEGATING AUTHORITY TO
APPROVE THE TERMS OF THE BONDS, EFFECT THE
SALE, ISSUANCE AND DELIVERY OF BONDS AND
EXECUTE AND DELIVER DOCUMENTS RELATED
THERETO; AND CONTAINING OTHER RELATED

MATTERS
Section: X. Board Items for Discussion/Action
Item: D. APPROVE RESOLUTION OF THE BOARD OF

DIRECTORS OF INTERNATIONAL LEADERSHIP OF TEXAS, INC. AUTHORIZING A
BORROWING FROM THE CLIFTON HIGHER EDUCATION FINANCE CORPORATION
TO FINANCE AND REFINANCE EDUCATIONAL FACILITIES; APPROVING THE
ISSUANCE OF BONDS; DELEGATING AUTHORITY TO APPROVE THE TERMS OF
THE BONDS, EFFECT THE SALE, ISSUANCE AND DELIVERY OF BONDS AND
EXECUTE AND DELIVER DOCUMENTS RELATED THERETO; AND CONTAINING
OTHER RELATED MATTERS

Purpose: Vote

Submitted by:

Related Material:

International Leadership of Texas (ILTexas) - Borrower_s Resolution
(2022)_89785034_1-2.pdf

ILTexas Gen Cert of Company Series 2022 89818757 _1.pdf
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RESOLUTION OF THE BOARD OF DIRECTORS OF INTERNATIONAL
LEADERSHIP OF TEXAS, INC. AUTHORIZING A BORROWING FROM THE
CLIFTON HIGHER EDUCATION FINANCE CORPORATION TO FINANCE
AND REFINANCE EDUCATIONAL FACILITIES; APPROVING THE
ISSUANCE OF BONDS; DELEGATING AUTHORITY TO APPROVE THE
TERMS OF THE BONDS, EFFECT THE SALE, ISSUANCE AND DELIVERY
OF BONDS AND EXECUTE AND DELIVER DOCUMENTS RELATED
THERETO; AND CONTAINING OTHER RELATED MATTERS

WHEREAS, the Board of Directors (the “Board”) of International Leadership of Texas,
Inc. (the “Company”) has determined that it is in the best interest of the Company enter into a
borrowing to finance and refinance the acquisition of land and the construction, renovation and
equipping of certain educational facilities described in Exhibit A attached hereto, and pay the costs
of such financing (the “Project”); and

WHEREAS, Chapter 53, Texas Education Code, as amended (the “Act”), authorizes and
empowers Clifton Higher Education Finance Corporation (the “Issuer”) to issue revenue bonds to
finance or refinance the cost of an “educational facility,” as defined in the Act; and

WHEREAS, the Company desires to request (the “Company Request”) that the Issuer issue
bonds in an amount not to exceed $125,000,000 designated as the Issuer’s “Education Revenue
Bonds (International Leadership of Texas, Inc.) Series 2022 (the “Bonds”), or such other name
or designation as may be set forth in the Bond Indenture approved herein, and loan the proceeds
of the sale of the Bonds to the Company for the Project; and

WHEREAS, it is proposed that the Issuer enter into a Trust Indenture and Security
Agreement (the “Bond Indenture”), with Zions Bancorporation, National Association, as bond
trustee (the “Bond Trustee”), pursuant to which the Bonds will be issued, and the proceeds of the
Bonds will be loaned to the Company by the Issuer pursuant to a Loan Agreement (the “Loan
Agreement”) between the Issuer and the Company; and

WHEREAS, the Company has previously entered into a Master Trust Indenture and
Security Agreement dated as of July 1, 2015 (the “Master Indenture”) with Zions Bancorporation,
National Association, as master trustee (the “Master Trustee”), pursuant to which the Company
may issue obligations from time to time to evidence and secure indebtedness of the Company; and

WHEREAS, it is proposed that the Company and the Master Trustee enter into a
supplement to the Master Indenture (the “Supplemental Master Indenture”) pursuant to which the
Company will issue one or more promissory notes (collectively, the “Master Note™) to evidence
its obligations under the Loan Agreement; and

WHEREAS, pursuant to the Master Note and the Loan Agreement, the Company will be
obligated to make payments in the amounts and at the times required to pay all principal of and
interest and premium, if any, on the Bonds, together with other payments with respect thereto; and

WHEREAS, it is proposed that the Company enter into one or more supplements to that
certain Deed of Trust and Security Agreement (with Assignment of Leases and Rents)

108595.0000005 EMF_US 89785034v1
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(collectively, the “Supplemental Deed of Trust”) from the Company in favor of a mortgage trustee
for the benefit of the Master Trustee, as beneficiary, encumbering the real and personal property
constituting the Project as additional security for the Company’s obligations under the Loan
Agreement and the Master Indenture; and

WHEREAS, in order to provide for the sale of the Bonds, it is proposed that the Company
enter into a bond purchase agreement (the “Purchase Contract”) with the Issuer and RBC Capital
Markets, as a representative of itself, Robert W. Baird & Co. Incorporated, Inc. and PNC Capital
Markets, as underwriters (the “Underwriters”), and the Purchase Contract shall provide for the
issuance and sale of the Bonds at such purchase price as an Authorized Representative (as defined
herein) of the Company executing the Purchase Contract shall approve, as evidenced by the
execution thereof; and

WHEREAS, in connection with the initial offering and sale of the Bonds, the Underwriters
will use and distribute a Preliminary Official Statement (the “Preliminary Official Statement”),
and the Company and the Issuer will approve and deliver a final Official Statement reflecting the
final terms of the Bonds (the “Official Statement”); and

WHEREAS, as set forth in the Preliminary Official Statement, the Company will enter into
a continuing disclosure agreement (the “Continuing Disclosure Agreement”) identifying the
continuing disclosure reports and notices to be filed by the Company and containing such
covenants as may be necessary to assist the Underwriters in complying with the provisions of the
Rule 15¢2-12 of the Securities and Exchange Commission;

WHEREAS, in order to benefit from favorable market conditions, the Board now desires
to delegate to each of the President of the Board, the Superintendent and the Chief Financial
Officer (the “Authorized Representatives” and each an “Authorized Representative”) authority to
(i) approve and ratify the submission of the Company Request to the Issuer with respect to the
issuance of the Bonds, (ii) effect the sale, issuance, and delivery of the Bonds, (iii) take all actions
and approve, execute and/or deliver the Bond Indenture, the Loan Agreement, the Supplemental
Master Indenture, the Master Note, the Supplemental Deed of Trust, the Purchase Contract, the
Preliminary Official Statement and Official Statement, the Continuing Disclosure Agreement, and
any and all agreements, instruments, certificates, filings and other documents (collectively, the
“Transaction Documents™) in connection with the sale, issuance and delivery of the Bonds, the
loan of the proceeds thereof to the Company, and the financing, refinancing, acquisition,
construction of the Project or in order to effectuate the further purposes of this Resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
INTERNATIONAL LEADERSHIP OF TEXAS, INC., as follows:

RESOLVED, that the action or directed action of the Company in connection with the
submission of the Company Request to the Issuer for the issuance of the Bonds is hereby approved
and ratified.

RESOLVED FURTHER, that the Company hereby authorizes and approves the issuance
of the Bonds in an aggregate principal amount not to exceed $125,000,000 pursuant to the Bond
Indenture.

-2-
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RESOLVED FURTHER, that the Company hereby authorizes each of the Authorized
Representatives to take all actions and approve the form, terms, and provisions of and to execute,
certify to, accept, acknowledge, deliver, file and record any and all such agreements, instruments
and other documents (the “Transaction Documents”) on behalf of the Company as they may deem
necessary or desirable (as conclusively evidenced by the taking of such action or the execution and
delivery of such agreements, instruments or other documents by the Authorized Representative)
in connection with issuance, sale and delivery of the Bonds, the loan of the proceeds thereof to the
Company, the financing, refinancing, acquisition, and construction of the Project or in order to
effectuate the further purposes of this Resolution and the documents described herein, including
without limitation those Transaction Documents specifically described below:

Q) the Bond Indenture, which, as finally approved, shall include the final terms
of the Bonds, including, without limitation, the aggregate principal amount of the Bonds,
the years in which the Bonds will mature, the principal amount to mature in each year of
maturity, the dated date, the rate of interest to be borne by each such maturity, any optional
and mandatory redemption provisions, and the places of payment;

(i) the Loan Agreement, pursuant to which the proceeds of the Bonds will be
loaned to the Company and the Company agrees to make the Loan Payments (as defined
in the Loan Agreement);

(iii)  the Supplemental Master Indenture, amending and supplementing the
Master Indenture to provide for the issuance of the Master Note (as defined herein);

(iv)  the Master Note, payable to the Issuer and to be assigned to the Bond
Trustee as security for the Company’s obligations under the Loan Agreement;

(V) the Supplemental Deed of Trust relating to the Bonds;
(vi)  the Purchase Contract;

(vii) the Preliminary Official Statement and the Official Statement; the
Authorized Representative is hereby authorized to deem final the Preliminary Official
Statement as of its date, within the meaning of subparagraph (b)(1) of Rule 15¢(2)-12 of
the Securities and Exchange Commission, and the Authorized Representative or other
appropriate officials of the Company are hereby authorized to sign and/or to deliver a
certificate pertaining to such Official Statement as prescribed therein; and

(viii) the Continuing Disclosure Agreement.

RESOLVED FURTHER, that the Authorized Representative may consent to and approve
such changes or amendments to such Transaction Documents, as they may deem necessary or
desirable to effect the transactions contemplated hereby, such approval to be conclusively
evidenced by their execution and delivery of such documents.

108595.0000005 EMF_US 89785034v1
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RESOLVED FURTHER, that upon execution and delivery thereof, the Transaction
Documents shall be the valid and binding obligations of the Company enforceable in accordance
with their respective terms.

RESOLVED FURTHER, that the Secretary or any other officer of the Company is hereby
authorized to certify to the due adoption of this Resolution and to provide certified copies of this
Resolution to any party in connection with the transactions contemplated by this Resolution and
to attest the execution of any Transaction Document by any other officer on behalf of the
Company.

RESOLVED FURTHER, that the Company hereby confirms, approves and ratifies all
agreements signed by any officer of the Company and any action taken by any officer on behalf
of the Company in connection with the issuance of the Bonds and the loan of the proceeds thereof
to the Company.

[signature page follows]
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PASSED AND APPROVED the 18" day of May, 2022.

INTERNATIONAL LEADERSHIP OF TEXAS,
INC.

By:
President, Board of Directors
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EXHIBIT A

The proceeds of the Bonds will be used to finance or refinance the Projects described below and
to pay the costs of issuance of the Bonds.

Headquarters Renovation Completion 55,700,000

BG Ramirez K-8 Land and Construction (Cleveland) $30,000,000
Garland High School MC JROTC Building $3,750,000
Windmill Lakes-Orem High School Renovation $31,900,000
MSG Ramirez K-8 Land and Construction (Cleveland) $9,600,000
Land and Soft Costs for Future K-8 Projects $8,650,000
Total Projects $110,000,000
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GENERAL CERTIFICATE OF COMPANY
(International Leadership of Texas, Inc.)

See Exhibit A for definitions of certain capitalized terms used in this document.

This Certificate is for the benefit of the Attorney General of the State of Texas and all
persons interested in the issuance of the Bonds.

We hereby certify that we are the duly appointed and acting officers of the Company,
holding the offices set forth below. We hereby further certify on behalf of the Company that:

1. Attached hereto as Exhibit B is a certified copy of the Certificate of Formation,
including any and all amendments, in effect as of the date hereof. The Certificate of Formation
have been filed with the Texas Board of Education in accordance with Section 12.119 of the Texas
Education Code, as amended.

2. Attached hereto as Exhibit C is a true and correct copy of the Bylaws of the
Company, in effect as of the date hereof. The Bylaws have been filed with the Texas Board of
Education in accordance with Section 12.119 of the Texas Education Code, as amended.

3. Attached hereto as Exhibit D is a true, full and correct copy of a resolution
authorizing a borrowing from the Clifton Higher Education Finance Corporation adopted at a
meeting of the Board of Directors of the Company (the “Board”), duly called and held on May 18,
2022, at which time a quorum of such body was present and voting throughout, and at which such
body had authority under the laws of Texas to adopt said resolution; said resolution has been duly
recorded in said Board’s minutes of said meeting; each of the officers and members of said Board
was duly and sufficiently notified officially and personally, in advance, of the date, hour, place
and purpose of the aforesaid meeting, and that said resolution would be introduced and considered
for adoption at said meeting, and each of said officers and members consented, in advance, to the
holding of said meeting for such purpose; said meeting was open to the public as required by law,
and public notice of the date, hour, place and subject of said meeting was given in accordance with
the Texas Open Meetings Act Chapter 551, Texas Government Code, as amended, as required by
Section 12.1051 of the Texas Education Code, as amended, and said resolution has not been
rescinded, modified or amended and is in full force and effect on the date hereof.

4. Attached hereto as Exhibit E is a copy of the certificate from the Secretary of State
of the State of Texas, certifying as to the continued existence of the Company.

5. Attached hereto as Exhibit F is a copy of the certificate from the Comptroller of
Public Accounts of the State of Texas, certifying as to the good standing of the Company in the
State of Texas.

6. Attached hereto as Exhibit G is a true and correct copy of the contract for charter
of the School, and charter amendment showing all amendments as of the date hereof. Such charter
is in full force and effect and has neither been placed on probation nor revoked nor had its renewal
denied.

General Certificate of Company
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7. Attached hereto as Exhibit H is a true and correct copy of the letter from the
Internal Revenue Service evidencing the status of the Company as an organization exempt from
federal income tax under Section 501(c)(3) of the Internal Revenue Code.

8. Attached as Exhibit | is a combined debt service schedule for the Bonds and the
Company’s projected debt service coverage over the life of the Bonds.

9. Attached as Exhibit J is a chart reflecting the grades, enrollment and locations of
the campuses currently served by the Company.

10.  The terms and performance by the Company of the Bond Documents to which the
Company is a party are not in conflict with the Certificate of Formation attached as Exhibit B, the
Bylaws attached as Exhibit C or material agreements of the Company or any other material
instrument or restriction to which the Company is a party or is subject to. The Bond Documents
to which the Company is a party have been properly executed by the authorized representatives of
the Company, and have not been amended or rescinded since the execution thereof.

11.  The Company is duly incorporated, validly existing and in good standing under the
laws of the State of Texas. No articles of dissolution of the Company have been authorized,
executed, verified, or filed, no certificate of dissolution of the Company has been issued, and no
proceedings to dissolve the Company have been commenced. The Company has received all
necessary permits and approvals of governmental bodies or agencies required to be obtained by it
to date with respect to the issuance and sale of the Bonds and the Company has received or expects
to receive and has applied or shall apply with due diligence for all necessary permits and approvals
material to the construction and operation of the Project and required to be obtained by it.

12.  No event has occurred since the date of the Company’s application to the Issuer to
issue the Bonds that would result in a material adverse change in the financial condition of the
Company or the Company’s ability to perform its obligations under the Bond Documents, and the
Issuer will be provided with a complete description of the facts and circumstances of such event,
to the extent required by the Bond Documents to which it is a party, should such event occur.

13. From the date of , 2022, there have been no material adverse changes
in or affecting the Bonds or the security therefor, the Notes or the security therefor, the Company,
the Bond Documents, the capital projects to be financed with the Bonds, or the Official Statement
dated as of , 2022 relating to the Series 2022 Bonds (including the financial
statements contained therein).

14.  Thereis no default or event of default under any agreement to which the Company
is a party which has a material adverse effect on the Company, and the Issuer will be provided
with a complete description of the facts and circumstances of any such default, to the extent
required by the Company’s bond application to the Issuer and the Bond Documents to which it is
a party, should any occur. No event of default exists under the Bond Documents.

15.  Pursuant to Section 202(a) of the Master Indenture, (1) no event of default has
occurred under the Master Indenture nor will an event of default under the Master Indenture result
from the issuance of the Notes; (2) the Board of the Company has authorized the issuance of the

General Certificate of Company

108595.0000005 EMF_US 89818757v1

Powered by BoardOnTrack

233 of 248



International Leadership of Texas, Inc. - May 18, 2022 Regular Board Meeting - Agenda - Wednesday May 18, 2022 at 6:15 PM

Notes; and (3) Supplemental Master Trust Indenture No. 10 authorizes the Notes and such
Supplemental Master Trust Indenture No. 8 complies with the provisions of Article VI1II of the
Master Indenture. All conditions established in Section 202 of the Master Indenture have been
satisfied.

16. No litigation is pending, threatened, in any court in any way affecting the existence
of the Company or which will materially adversely impact the financial position of the Company
or that will materially and adversely impact the Company’s ability to conduct its business affairs,
or seeking to restrain or to enjoin the issuance, sale or delivery of the Bonds, or in any way
contesting or materially and adversely affecting the validity or enforceability of the Bonds or the
Bond Documents to which the Company is a party, or contesting in any materially adverse way
the completeness or accuracy of the Official Statement, or contesting in any materially adverse
way the powers of the Company or its authority with respect to the Bond Documents to which it
is a party.

17.  The Indenture, the Loan Agreement, and all other Bond Documents are
substantially in the form approved by the Company.

18.  Proceeds of the Bonds will be used to finance the Project, thereby satisfying the
statutory purposes of the Act.

19.  The Company, as owner and operator of the Projects, will occupy, operate, manage
or employ an educational facility after the Projects are financed, acquired or constructed, all within
the meaning of the Act.

20.  The Company is an open-enrollment charter school operating under the provisions
of Chapter 12 of the Texas Education Code and the terms of its charter.

21. Each member of the Board of Directors of the Company is in compliance with
Section 12.120 of the Texas Education Code, as amended.

22.  The Company has delivered to the Texas Education Agency a copy of the
depository contract between the Company and Branch Banking and Trust Company, in compliance
with Section 12.107(b) of the Texas Education Code, as amended.

23. In order to pay principal and interest on the Bonds, the Company has pledged and
intends to make payments from certain state revenues received by the Company under
Section 12.106 of the Texas Education Code, as amended.

24.  The Projects are insured in compliance with the provisions of the Loan Agreements.

25.  Eddie Conger and James Dworkin are the Authorized Representatives of the
Company.

26.  We, James Williams and Tracy Cox are the duly chosen, qualified President and
Secretary of the Board of Directors of the Company, respectively, and the signatures appearing
above our respective names below are our true and genuine signatures.

General Certificate of Company
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27.  The Attorney General of the State of Texas is hereby authorized and directed to
date this certificate concurrently with the date of approval of the Bonds, and can rely on the absence
of any materially adverse litigation or contest pertaining to the Bonds, or any other matters covered
by paragraph 11 of this certificate, and on the veracity and currency of this certificate at the time
of approval of the Bonds, unless otherwise notified.

Executed as of the day of , 2022.

General Certificate of Company
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INTERNATIONAL LEADERSHIP OF TEXAS

By:

Chair, Board of Directors

By:

Secretary, Board of Directors

General Certificate of Company
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EXHIBIT A

Definitions of Terms
(International Leadership of Texas, Inc.)

Bonds: the Series 2022 Bonds.

Bond Documents: the Loan Agreement, the Bonds, the Indenture, the Master Indenture and the
Note and all other agreements, certificates, documents and instruments delivered at any
time in connection with each series of the Bonds.

Company: International Leadership of Texas, a Texas non-profit corporation.

Indenture: Trust Indenture between the Issuer and the Trustee relating to the Bonds.

Issuer: Clifton Higher Education Finance Corporation.

Loan Agreement: Loan Agreement between the Issuer and the Company relating to the Bonds.
Master Indenture: the Master Trust Indenture between the Company and the Master Trustee.

Master Trustee: Zions Bancorporation, National Association, with a corporate trust office in
Houston, Texas, acting as Master Trustee under the Master Indenture.

Notes: the promissory notes executed by the Company pursuant to the Master Indenture to the
Issuer evidencing under the loans under the Loan Agreement.

Projects: the Projects consist of those projects described in Exhibit A to the Loan Agreement.

Series 2022 Bonds: the Clifton Higher Education Finance Corporation Education Revenue Bonds
(International Leadership of Texas, Inc.) Series 2022.

Sponsoring Entity: City of Clifton, Texas.

Trustee: Zions Bancorporation, National Association with a corporate trust office in Houston,
Texas, acting as Trustee under the Indenture.
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Articles of Incorporation
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Borrower’s Resolution
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501(c)(3) Letter
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Combined Debt Service & Coverage Schedule
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Charter School Chart
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