
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday February 22, 2021 at 6:30 PM EST

Location
Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020,
suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL
PREP's Board Meeting will be held electronically via https://zoom.us/j/9699543901,
until further notice. Members of the public may listen to or view the board meeting
by also connecting to the zoom link at https://zoom.us/j/9699543901. A recording
of the meeting will be transcribed and posted on Ivy Hill Prep's website at:
https://www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR
MEETING/VOTING PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Agenda
Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order Marsha
Michael

5 m

•Welcome Guests
• Public Comments

B. Record Attendance and Guests Maimouna
Kane

1 m
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Purpose Presenter Time
C. Approve January 2021 Board Meeting Minutes Approve

Minutes
Maimouna
Kane

3 m

Approve minutes for Board of Trustees Meeting - Ivy Hill Prep on January 25, 2021
D. Vote to Approve Agenda Vote Marsha

Michael
2 m

II. Governance 6:41 PM

A. Approve 21-22 Job Descriptions Vote Marsha
Michael

5 m

• Committee Recommends Approval of Dean Of Curriculum Job Description with one
amendment

B. Discuss Board Expansion Discuss Marsha
Michael

5 m

• Any board members not returning at the end of their term 21
• Any prospective board member recommendations (Forward to governance committee)
• Timeline for new cohort of board members

III. Finance Committee 6:51 PM

Finance

A. Review Financial Dashboard Discuss Nataki
Williams

10 m

• Review Key Indicators

B. Miscellaneous Finance Issues Vote Nataki
Williams

15 m

• 21-22 Budget Timeline
• Financial Adjustments (Dance Instructor)

IV. Director of Finance Hiring Taskforce 7:16 PM

A. Taskforce Update Discuss Jennifer
Small

5 m

V. Academic Achievement 7:21 PM

Academic Achievement

A. Review Academic Program - Academic
Dashboard

Discuss Ambrosia
Johnson

5 m

• Review Dashboard indicators (Enrollment, Attendance etc)
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Purpose Presenter Time
B. Review Teaching and Learning Discuss Ambrosia

Johnson
10 m

• Review HOS Report
• DIscuss any assessments

C. Discuss Culture and Climate Discuss Ambrosia
Johnson

10 m

• Discuss any upcoming events
• Discuss Scholar and Parent Feedback
• Discuss Staff Feedback

D. Discuss Updated Re-Opening Plan Discuss Ambrosia
Johnson

5 m

• Discuss updates to re-opening plan.

E. Committee Report Vote Marsha
Michael

5 m

• Agenda item to discuss any policies/votes

VI. Development 7:56 PM

Development

A. Update on Development Discuss Tanisha
James/Adam
Laniyan

10 m

Discuss Planned Development Initiatives:

VII. Head of School Evaluation & Support Committee 8:06 PM

A. Discuss Committee Next Steps Discuss Adam
Jimenez-
Schulman

5 m

• Update on Committee Next Steps

B. Vote on Leadership Coaching Contract Vote Adam
Jimenez-
Schulman

5 m

• Committee vote to approve leadership coaching contract

VIII. Executive Session 8:16 PM
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Purpose Presenter Time
A. Vote for Executive Session (If Needed) Discuss Full Board

Discussion
15 m

• Standing Agenda Item

IX. Closing Items 8:31 PM

A. Adjourn Meeting FYI Marsha
Michael

•Meeting Evaluation
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Cover Sheet

Approve January 2021 Board Meeting Minutes

Section: I. Opening Items
Item: C. Approve January 2021 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Board of Trustees Meeting - Ivy Hill Prep on January 25, 2021
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday January 25, 2021 at 6:30 PM

Location
Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020,
suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL
PREP's Board Meeting will be held electronically via https://zoom.us/j/9699543901,
until further notice. Members of the public may listen to or view the board meeting
by also connecting to the zoom link at https://zoom.us/j/9699543901. A recording
of the meeting will be transcribed and posted on Ivy Hill Prep's website at:
https://www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR
MEETING/VOTING PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Directors Present
A. Jimenez-Schulman (remote), A. Laniyan (remote), D. Lewis (remote), J. Small, M.
Michael (remote), N. Williams (remote), T. James (remote)

Directors Absent
M. Kane

Directors who arrived after the meeting opened
A. Laniyan, J. Small

Guests Present
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A. Johnson (remote), A. Leon-Soon (remote), B. Parker (remote), D. Williams, E. Rivera
(remote), P. Carras (remote)

I. Opening Items

A. Call the Meeting to Order
M. Michael called a meeting of the board of directors of Ivy Hill Prep Charter
School to order on Monday Jan 25, 2021 @ 6:30 PM.

B. Record Attendance and Guests

C. A quorum of the board was deemed present.

D. Approve November 2020 Board Meeting Minutes
M. Michael made a motion to Approve the minutes from Board of Trustees
Meeting - Ivy Hill Prep on 11-30-20.
The board VOTED to approve the motion.

Roll Call
N. Williams Aye
A. Jimenez-SchulmanAye
M. Michael Aye
J. Small Absent
T. James Aye
A. Laniyan Absent
D. Lewis Aye
M. Kane Absent

E. Vote to Approve Agenda
M. Michael made a motion to Approve Meeting Agenda.
D. Lewis seconded the motion.
The board VOTED to approve the motion.

Roll Call
T. James Aye
A. Jimenez-SchulmanAye
M. Michael Aye
M. Kane Absent
A. Laniyan Absent
J. Small Absent
D. Lewis Aye
N. Williams Aye

II. Governance

A. Discuss Governance Strategic Governance Issues

• Discussion held on strategic plan by using benchmarks for renewal.
• Plan is to use document at the annual meeting to do a deep dive and
thereafter develop goals for the next year.

B. Committee Recommendation on Exit Interview Process
M. Michael made a motion to Approve IHP Exit Interview Process and Policy.
T. James seconded the motion.
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• Process streanlined to be more comprehensive.

The board VOTED to approve the motion.
Roll Call

D. Lewis Aye
M. Michael Aye
T. James Aye
M. Kane Absent
J. Small Absent
A. Laniyan Absent
N. Williams Aye
A. Jimenez-SchulmanAye

C. Committee Process

• Discussion on committee process
• Committee chairs to submit committee report within 3 days of the committee
meeting.

III. Finance Committee

A. Review Financial Dashboard

B. Vote to Approve 990 Form
J. Small arrived at 6:50 PM.
N. Williams made a motion to Approve 990 Submission.
T. James seconded the motion.

• Back Office Provider went over filing
• Auditors also reviewed 990 financials.

The board VOTED to approve the motion.
Roll Call

M. Kane Absent
N. Williams Aye
D. Lewis Aye
M. Michael Aye
J. Small Aye
A. Laniyan Absent
T. James Aye
A. Jimenez-SchulmanAye

C. Budget Process

• There are some working versions of the budget
• Committee holding off on presenting budget to see what will happen with
the NY State budget, namely the issue around planned pre-pupil funding.
• Committee to review budget around March/April.

IV. Director of Finance Hiring Taskforce

A. Taskforce Update
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• Committee reposted the position and looking to fill position as soon as
possible.
• Committee continuing to work on filling position.
• Concern raised about whether to bring in new person at the end of the
budget process but committee not concerned about this given that the
person will start at the beginning of the audit process.

B. Director of Finance in Organizational Chart
Discussion tabled to look into previous vote on this issue.

V. Academic Achievement

A. Review Academic Program - Academic Dashboard

• Enrollment discussion
• Daily attendance at 82%
• Recruitment and enrollement going well in terms of applications.
• Virtual Open Houses being conducted.
• STEP Assessment concluded in January.
• No MATH Assessment to be used and school will move to quiz version to
formally collect math data.

B. Review Teaching and Learning
Hiring report

• Teacher resigned. (HOS to close the loop on the exit interview of this
resigning staff member)
• Special Education teacher started in January
•We are 2 teachers short of the planned teacher roster.
• Teacher demo day to occur this Friday.

C. Discuss Culture and Climate

• Discussion Culture Events
• Yoga kickoff as wellness iniative.
• Black History curriculum kicked off on January 15th.
• Asychronous science lessons also kicked off.

D. Discuss Updated Re-Opening Plan

• Re-opening pushed back and further discussion is to be held before March
15, 2021. Constituents to receive notification on March 1, 2021.

E. Committee Report

• No further report from the committee.

A. Laniyan arrived at 7:00 PM.

VI. Development

A. Update on Development

• Giving Tuesday results were over $7K - Thank you notes were sent out.
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•Maintain contact with network by doing a newsletter. (Timeframe 1 per
quarter)
• Note-a-thon still waiting to see what comes of that opportunity and board
encouraged to continue reaching out to the contacts.
• Also re-working development initiatives for this year.
• Screening idea presented by Trustee Jen Small. (Charity through Keeks)
• Board also encouraged to continue fulfilling its obligation toward being a
giving board.

VII. Head of School Evaluation & Support Committee

A. Discuss Committee Next Steps

• Discussion held on aligning on a coaching entity.

B. Vote on Leadership Coaching Contract
Vote tabled.

VIII. Executive Session

A. Vote for Executive Session
M. Michael made a motion to Discuss staff concern and warning letter.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call
M. Kane Absent
A. Jimenez-SchulmanAye
J. Small Aye
T. James Aye
N. Williams Aye
M. Michael Aye
A. Laniyan Aye
D. Lewis Aye

IX. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
M. Michael
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Approve 21-22 Job Descriptions

Section: II. Governance
Item: A. Approve 21-22 Job Descriptions
Purpose: Vote
Submitted by:
Related Material: JOB DESCRIPTION_Dean of Curriculum and Instruction.pdf

Governance Committee Meeting Report Feb 2021.pdf
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 IVY HILL PREP BOARD OF TRUSTEES 

Governance Committee Meeting Report – February 9, 2021 
(* re-scheduled from 2/2/21) 

Committee Members: Marsha Michael, Adam Jimenez-Schulman, Aquilla Leon-Soon 
(Prospective Board Member), Derrick Lewis (not present), 

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

1. Review Organizational Chart 

• Committee discussed the areas where the organizational chart was different from what we 

have in place and the areas where it will remain the same.  

o Currently we are scheduled to have a Dean of Students.  

o HOS explained that Dean of Students would traditionally be the point person for 

behavioral issues and currently this is not an issue for the school population. (BC 

expressed whether eliminating was contrary to our charter promise that this position 

incorporated leadership level for the marital arts co-curriculum component and 

whether over time it was the best move to eliminate position. 

o In the upcoming year the organizational plan calls for the addition of a Dean of 

curriculum, Operations Associate and Operations Fellow.  

o Dean of Curriculum position will be added, and job description reviewed. Committee 

Member AJS suggested language change to the description. 

➢ HOS to update the description. 

o HOS recommended eliminating Operations Fellow and Operations Associate position 

and instead add 2 Office Assistants. (BC expressed concern about eliminating the 

Operations Associate Position and not having some pipeline for leadership built into 

the organizational structure.  

o Teacher positions will remain the same along with teaching fellows.  

o Next Steps for Committee – Committee to finalize whether Operations positions will 

be eliminated and replaced with office assistant positions only. 

o Action to be Taken by Board: Committee to recommend approving Dean of 

Curriculum job description for approval subject to the amendment suggested at the 

meeting. 

2. Strategic Planning 

• Committee discussed updating compliance document to include items during the summer 

months.   

• Next Steps by Committee: BC to review chart and add any additional deliverables from the 

board perspective.  

 

3. Board Training 
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 IVY HILL PREP BOARD OF TRUSTEES 

Governance Committee Meeting Report – February 9, 2021 
(* re-scheduled from 2/2/21) 

Committee Members: Marsha Michael, Adam Jimenez-Schulman, Aquilla Leon-Soon 
(Prospective Board Member), Derrick Lewis (not present), 

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

• Committee discussed plan to add in training around the start of the new fiscal year and 

discussed ensuring budget development included some funds for additional training. 

• Budgeting can incorporate proposal provided by Ed board partners. 

 

4. Board Recruitment 

• Board will continue to recruit new members  

o HOS discussed getting an education person and spoke with a principal at another 

school who expressed interest in joining the board. 

• Committee discussed ensuring timeline and process for board recruitment was detailed with 

more clarity (i.e. more transparency around timeline for adding new members and 

prospective members attend board/committee meetings and engage in meeting discussions) 

• Timeline for adding perspective members set for the start of the new fiscal year as the board 

composition changes to reflect members who aren’t renewing their terms and starting fresh 

with a new school year.  

• Next Steps by Committee: None.  
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1 
Ivy Hill Prep Dean of Curriculum & Instruction Job Description 

 
Dean of Curriculum & Instruction 

 
Job Summary 

Ivy Hill Preparatory Charter School is one that ensures that all teachers and staff are supported and prepared to 
provide a high-quality education to our students. At Ivy Hill Prep, the Founding Dean of Curriculum & Instruction 
(DCI) is a school leader that is focused on supporting teachers and instructional leaders to deliver the most 
rigorous and joyful academic experience for students that leads to exceptional academic gains. The DCI will play 
a central role in the success of Ivy Hill Prep and will work closely with the Head of School to dive into curriculum, 
assessment, and teacher development.  

Key Responsibilities 

Data Driven Instruction 

• Conduct deep analysis of data in order to lead effective analysis meetings based on daily student work 
samples 

• Conduct deep analysis of data in order to lead effective analysis meetings based on data received from 
formative and summative assessments 

• Build grade level/content area action plans and materials to address data  
• Monitor grade-level progress against assessment cycle benchmarks   

Feedback and Teacher Development:  

• Conduct daily observations, plan/execute feedback meetings that lead to teacher and instructional 
leader development, and support implementation of action steps 

• Provide real-time in the moment feedback to teachers during instruction and contribute/complete 
teachers’ mid-year reviews  

• Plan and deliver high-quality professional development that trains staff members in Ivy Hill Prep’s 
curricular systems and key pedagogical issues  

• Plan and execute team meetings for grade-level or content-area staff 
• Provide leadership and modeling for teachers in instructional practice, including intervention and 

differentiation  

Curriculum and Assessment: 

• Own school-wide curriculum and assessment work based on content expertise such as lesson planning, 
assessment revisions, collaborative scoring, and/or grade-level analysis  
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2 
Ivy Hill Prep Dean of Curriculum & Instruction Job Description 

• Serve as the school’s assessment coordinator, which includes management of NWEA MAP testing, STEP 
Literacy assessment, New York State standardized assessments, and internally created formative and 
summative assessments  

• Facilitate assessment cycles including scheduling, quality assurance of assessment materials, and 
teacher/student preparation 

Strategic Planning  

• Collaborate with the Head of School and Operations team to create school schedules that allow all 
students to take the necessary classes needed  

• Actively participate in the hiring of academic teachers in collaboration with the Head of School  
• Organize academic focused family events to equip parents with tools to support children at home 

Mission Alignment  

• Demonstrate a passionate commitment to improve the minds and lives of students in and out of school  
• Build professional relationships with teachers that support their development  
• Collaborate with the Head of School, Dean of Student Supports, Social Worker, Middle School Placement 

Coordinator, and other staff to maximize the ability of Ivy Hill Prep to support students’ academic and 
socio-emotional development  

• Possess a clear and effective pedagogy that embodies our belief that instruction must be engaging, 
relevant, and rigorous; ability to clearly communicate this pedagogy with both teachers and external 
stakeholders 

• Maintain a positive attitude and a solution-based approach to challenges in the workplace 
• Believe all students deserve an opportunity and are capable of achieving academic success  
• Dedicate themselves to the school’s mission and vision, adopting a “whatever-it-takes” attitude in 

helping our students succeed.  

Required Education  

• Bachelor’s degree required  
• A minimum of 5 years teaching experience required 
• A proven track record of dramatically improving student achievement 
• Experience in standards-based, backwards planning  
• Experience working with under-resourced communities, families, and/or students 
• Demonstrated success in building relationships and trust with leaders, teachers, and parents 
• Experience in managing and influencing teams and individuals to meet specific and strategic outcomes 

Key Competencies & Qualifications 

• Extensive data management and reporting skills  
• Proven ability to multitask effectively and prioritize strategically 
• A whatever-it-takes approach and can-do attitude to support all members of the IHP community, even 

when tasks may extend beyond the standard scope of one's own responsibilities 
• Analytical approach to designing and iterating strategies based on feedback and results  
• Excellent verbal and written communication skills  
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3 
Ivy Hill Prep Dean of Curriculum & Instruction Job Description 

• Communicates well with others and demonstrates strong interpersonal skills with students, parents, 
colleagues and community members 

• Strong growth mindset, with a willingness to take personal responsibility, able to internalize and apply 
feedback with immediacy, dedication to effectiveness and excellence  

• Unwavering high expectations for all students 
 
Salary & Benefits 
Ivy Hill Prep offers a competitive salary, comprehensive health benefits, and retirement benefits. Aside from 
extensive professional development, all of our staff members are equipped with a laptop computer, email, high- 
speed internet access, and all necessary instructional supplies. 
  
Commitment to Diversity  
Ivy Hill Prep is an equal opportunity employer and does not discriminate on the basis of race, color, religion, 
gender, sexual orientation, national or ethnic origin, age, disability, pregnancy or veteran status. 
 
 

 
Apply Now! 

 
Please send a resume and cover letter to info@ivyhillprep.org.     
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Section: II. Governance
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Submitted by:
Related Material: Public List of IHP Board of Trustees.pdf
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BOARD OF TRUSTEES 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 

Below represents a list of the current Board of Trustees, Officers and their respective terms. 

1. Marsha D. Michael, Founding Trustee & Board Chair 

780 Concourse Vlg W., Apt 15N 

Bronx, NY 10451 

Telephone: 917-670-1272 

Email: marsha.michael.esq@gmail.com 

Committee Membership: Governance (Chair), Academic Achievement, HOS Evaluation & 

Support, (Temporary Membership: Finance, Development) 

Term began 2018:  2 years (Ending July 2020)  

Term Renewed 2020 for 1 year term: 1 year (Ending July 2021)   

Competency Area:  Law, (Civil and Criminal for 17 Years) 

Current Employment:  Justice of the New York State Supreme Court. 

 

2. Nataki Williams, Founding Trustee & Treasurer  

20 Saint Luke Place 

Montclair, NJ 07042 

Telephone: 973-906-2070 

Email: NatakiWilliams1@gmail.com 

Committee Membership: Finance (Chair), Development, HOS Evaluation & Support 

Term began 2018: 1 Year 

Term Renewed 2019: 1 Year (ending July 2020) 

Term Renewed 2020: 1 Year (ending July 2021) 

Experience Area:  Finance (18 Years)  

Current Employment:  Vice – President of Finance (Coach USA)  

 

 

3. Adam Jimenez-Schulman, Founding Trustee 

280 Ocean Parkway, Apt 5S 

Brooklyn, NY 11218 

Telephone: 845-519-9138 

Email: a.jimenez.schulman@gmail.com 
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BOARD OF TRUSTEES 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Committee Membership: Academic Achievement, Finance, HOS Evaluation & Support 

(Chair) 

Term began 2018: 2 Years (ending July 2020) 

Term Renewed 2020: 2 Years (ending July 2022) 

Competency Area:  Education, Operations (Formerly a Director of Operations at Explore 

Charter School) 

Current Employment:  Currently working on a fellowship in the Netherlands 

 

 

4. Derrick Lewis, Founding Trustee 

1750 Sedgwick Avenue 

Bronx, NY 10453 

Telephone: 917-681-1876 

Email: derricklewis@gmail.com 

Committee Membership: Finance, Development 

Term began 2018: 3 Years (ending July 2021) 

Competency Area:  Finance (Extensive Board Experience)  

 

5. Jennifer Small, Trustee  

454 Halsey Street 

Brooklyn, NY 11233 

Telephone: 347-678-8040 

Email: jennifer.p.small@gmail.com 

Committee Membership: Finance, Development 

Term began 2018: 3 Years (Taking over Term of Trustee who resigned – Term Ends 2021)  

Competency Area:  Finance (over 10 Years) 

Current Employment:  Stone Ridge Asset Manager 

 

6. Maimouna Kane, Secretary 

132 Stegman Street, Apt 3 

Jersey City, NJ 07305 

Telephone: 347-853-4689 

Email: mkane@eagleharlem.org 
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BOARD OF TRUSTEES 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Committee Membership: Academic Achievement 

Term began 2020: 2 Years (ending July 2022) 

Competency Area:  Education (Educator over 13 Years) 

Current Employment:  English Language Arts Educator at HCZ Promise Academy HS 

 

 

7. Tanisha James, Trustee 

333 Schermerhorn Street, PH453E 

Brooklyn, NY 11217 

Telephone: 864-414-8139 

Email: tjames@cooley.com 

Committee Membership: Development 

Term began 2020: 1 Year (ending July 2021)  

Competency Area:  Law (Mergers & Acquisitions/Corporate Law over 10 Years)  

Current Employment:  Equity Partner at Cooley, LLP  

 

 

8. Adam Laniyan, Trustee 

675 Monmouth Street, Apt 241 

Jersey City, NJ 07306 

Telephone: 646-641-6581 

Email: adam@laniyan.net 

Term began 2020: 2 Years (ending July 2022) 

Committee Membership: Finance, Development 

Competency Area:  Finance  

Current Employment:  Bloomberg 

 

BYLAWS PROVISIONS GOVERNING TRUSTEES 

 

Section 5 Classification of Trustees:  

The Trustees will serve in staggered terms. At the first Annual Meeting in which the 

election of the Trustees is in the regular order of business, the Trustees shall be divided 

into three equal as possible classes with one Trustee in the first class, two Trustees in  

20 of 59Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday February 22, 2021 at 6:30 PM



 
BOARD OF TRUSTEES 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

the second class, and two Trustees in the third class. The term of office of the first class 

shall expire at the first Annual Meeting following the Annual Meeting at which Trustees 

are first designated into classes. The term of office of the second class shall expire at the 

following Annual Meeting and the third class at the third Annual Meeting after the Annual 

Meeting at which Trustees are first designated into classes. The Trustees may submit a 

letter to renew their term at the Annual Meeting in the year where their respective term 

is set to expire. A Trustee may serve any number of consecutive terms.  

 

Section 6 Vacancy and Newly Created Trusteeship:  

Any newly created position on the Board and any vacancies on the Board arising at any 

time and from any cause may be filled, upon recommendation of a qualified candidate by 

the Governance Committee, by a majority vote of the seated Trustees. A Trustee elected 

to fill such vacancy shall hold office until the next Annual Meeting at which the election 

of Trustees is in the regular order of business and until his or her successor is elected and 

qualified. A vacancy in the Board shall be deemed to exist on the  

occurrence of the following:  

a. the death, resignation or removal of any Trustee; or  

b. the failure of the Trustees, at any annual or other meeting of Trustees at which 

any one or more of the Trustees are to be elected, to elect the full authorized 

number of Trustees to be voted for at that meeting. 
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FINANCE COMMITTEE MEETING REPORT 

STANDING MEETING DATE THIRD MONDAY OF THE MONTH 

2/16/20 |7:30pm   

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Committee Members: Jennifer Small, Derrick Lewis (NP), Nataki Williams (Chair), Adam Laniyan 

(NP), Ambrosia Johnson (HOS), Brandon Parker (DOO) , Pierre Carras (Prospective Board 

Member) 

 

1. Jan Financials: 
a. Grants receivables: we had to correct our banking information for the initial 

20% deposit after we receive the deposit, then with can request 
reimbursement for the balance 

b. Total enrollment is higher than budget, but the Sped split is 10 students lower 
due to student improvement and requiring less support 

c. The fraudulent charges were reimbursed (Alibaba $489.12 & 491.18) 
 

2. Issues with TriNet:  

a. The first payroll run resulted in inaccurate check amounts impacting 12 

employees out of 18.  Ambrosia did not receive the information in enough time 

for it to be corrected 

b. There were still errors in the last check run but the impact was reduced to 2 

employees out of 18. 

c. A number of other schools are experiencing the same type of issues with Trinet 

and some are even switching immediately  

d. Brandon is reviewing a replacement options through our insurance provider 

(Austin & Co.)  

e. Ambrosia got recommendations for additional vendors for replacement 

f. Nataki recommended reviewing ADP because of their longevity in the payroll 

and PEO space  

3. Ms Davis from PT to FT:  
a. Dance instructor salary discussed 

4. Budget Timelines:  
a. Per pupil funding still has not been confirmed but there is the possibility of an 

additional $1,400 per pupil from pending stimulus package.  The committee 
agreed to use the $16k per pupil amount for budgeting purposes. 
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FINANCE COMMITTEE MEETING REPORT 

STANDING MEETING DATE THIRD MONDAY OF THE MONTH 

2/16/20 |7:30pm   

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

b. Management to schedule a meeting with Nataki to do preliminary budget 
review before presenting to the committee 

c. First committee review is planned for March  
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IVY HILL PREPARATORY CHARTER SCHOOL 
Head of School REPORT 
February Board Meeting 

Submitted by: Ambrosia Johnson 
Data as of 2/4/2021 

 
I. Enrollment Report 

2020 – 2021 Enrollment  

(Current Year) 

 Kindergarten 1st Grade 2nd Grade 
Enrollment 60 84 (increased by 1) 30 

Waitlist 115 1 5 
Total Enrollment 174 

Authorized Enrollment 180 
Budgeted Enrollment 162 

    January: Average Daily Attendance: 83% 

 

2021 – 2022 Enrollment and Recruitment  

(Upcoming Year) 

 Kindergarten 1st Grade 2nd Grade 3rd Grade  
Applications Received 14 | 48 | 110 3 | 5 | 10 1 | 1 | 2 0 | 1 | 1 

Seats Available 60 0 6 3 
Applications Goal  180 10 18 10 

 

2021 – 2022 Recruitment Initiatives 

1. Virtual Open Houses  
a. Virtual Open Houses are held typically 2-4 times per month for families who have (a) already 

applied or (b) who are interested in applying.  
2. City-Wide Recruitment Fairs  

a. Ivy Hill Prep will be present at the NYC Virtual Charter Fair on Saturday, February 6th to connect 
with families from across the city.  

3. Vanguard Mailing 
a. This month, our first round of mailers will be mailed out to families who have children in their 

homes that fit our target population. Approximately 2,000 mailers will be mailed out for each 
respective grade.  

Ivy Hill Prep Board of Trustees 

Head of School REPORT 
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See below for a written note from a 

prospective parent sent to Principal Johnson after a Virtual Open House. 

 

 

II. Hiring Report SY 2020-2021 – Current School Year  

Position Total 
Needed 

Total Hired Total Remaining Current Status  

 
Teacher  

9 8 1 In Progress 
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III. Hiring Report SY 2021-22 – Upcoming School Year  

Position Total 
Needed 

Total Hired Total Remaining Goal of Hire  Current Status  

 
DCI 

1 0 1 06/15/21 Not Yet Started  

Office Assistant 1 0 1 07/15/21 Not Yet Started 
Operations Fellow 1 0 1 07/15/21 Not Yet Started  
Special Education 

Teacher 
1 0 1 06/15/21 In Progress  

Teaching Fellow  2 0 2 06/15/21 Not Yet Started  
Elective Teacher* 1 0 1 06/15/21 Not Yet Started 

Pending Board 
Approval 

Teacher  7 0 7 06/15/21 In Progress  
 

IV. Academics Update 
 

Ø Literacy  
o STEP Round 2 spanned from January 7 – January 22nd. The results of Round 2 of our literacy assessment 

can be found below.        
KEY  

Blue Above Grade Level for this time of year  
Green On Grade Level for this time of year  

Red  Below Grade Level for this time of year  
Orange Approaching Grade Level at this time of year 

Boxes with Stripes  Special Education Population  
Green Arrow EOY Benchmark 
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Data Analysis 

 

Glows & Bright Spots 

Ø 78% of Kindergarten students are on or above grade level in literacy at this point in the year. This places us on 
target to reaching our EOY benchmarks for Kindergarten students. 
 

Ø 65% of 1st grade students are on or above grade level in literacy at this point in the year. This places us very close 
to reaching our EOY benchmark for 1st grade students.  
 

Ø 79% of students in 2nd grade showed growth in at least one component on their literacy assessment, bringing 
them closer to their goal of achieving their current STEP level. 

Grows & Next Steps  

Ø 28% of students are on or above grade level in 2nd grade.  
CAUSE 

• As seen below, 100% of our current 2nd grade students entered Ivy Hill Prep last year reading at a 
Kindergarten reading level. 

 
STEP 
Level 

% of Students  
February 2019-20  

DNA Pre  13% 
Pre  7% 
STEP 1  30% 
STEP 2  50% 
STEP 3 0% 
STEP 4 0% 
STEP 5  0% 
STEP 6  0% 
STEP 7  0% 
STEP 8 0% 

 
Ø After school closure due to COVID-19, scholars learned virtually, receiving only 60 mins of literacy instruction per 

day, which is substantially less than their typical amount of live literacy instruction when in the building (225 
minutes of live literacy instruction daily.) Though students are not at Ivy Hill’s benchmark for 2nd grade, they are 
making growth in literacy (as seen below in the figure to the left.)  

STEP 
Level 

% of Students  
February 2019-20  

% of Students  
February 2020-21 

DNA Pre 13% 0% 
Pre 7% 0% 

STEP 1 30% 0% 
STEP 2 50% 0% 
STEP 3 0% 18% 
STEP 4 0% 18% 
STEP 5 0% 36% 
STEP 6 0% 7% 
STEP 7 0% 17% 
STEP 8 0% 4% 

2nd Gr Students  
Below Grade Level  

Contributing Factors   

AB New to Ivy Hill in 20-21 SY 
CH Attendance Concern  
JK Attendance Concern  

KM New to Special Education 
AF New to Ivy Hill in 20-21 SY 
IB UJIMA Plan: RTI   
JL UJIMA Plan: RTI  

KM - 
CT New to Ivy Hill in 20-21 SY 
DA New to Ivy Hill in 20-21 SY 
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CURRENT BEST PRACTICES  

Ø Students are placed in homogeneous groups with students on the same level which allows for targeted instruction.  
Ø Students and families are receiving additional resources to be used at home.  
Ø Use of Ivy Hill Prep’s UJIMA plans, which targeted a total of 5 students. See below for expansion of this initiative. 
Ø Addition of synchronous writing instruction with Black History Thursdays. This additional component allows 

students to hone in on specific literary skills that will continue to assist in their development.  

NEW INITIATIVES FOR UPCOMING ROUND  

Ø UJIMA Plan Expansion: Students who are lowest performing in Kindergarten – 2nd grade (Total: 28 students) are 
now receiving 4 additional hours of literacy instruction per week. These extra lessons are taught by our Student 
Support teachers and are directly aligned to the data we’ve collected re: their areas of growth.  

Ø When live coaching, Principal Johnson is shifting the priority solely to our groups with the most struggling students. 
Teachers are able to co-teach with Principal Johnson to learn best practices on how to support our most struggling 
learners.  

THINKING AHEAD TO CLOSE THE GAPS 

Ø Virtual Summer School: The logistics for a virtual Summer School program is currently in the works. This initiative 
would ideally provide additional instruction for our most struggling students to continue to set them up for success 
in the upcoming school year.  

 
More details coming soon. 

 
Ø Math 

 

This month was our first opportunity to pilot our new initiative to collect formal Math data. February 1st marked Week 3 
of our initiative. We are still working to fine tune the system, as we’ve noticed a number of logistical administering 
challenges specifically in 1st grade. We look forward to continuing to fine tune our process to move it from good to great!  
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Upcoming School Events: Join Us! 

 

 

 

LIVING BLACK
MUSEUM

 

Watch influential Black figures come to life
through the eyes of our scholars.

Virtual Black History Month
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BOARD OF TRUSTEES 

Academic Achievement Committee Meeting Report 
Committee Members Present: Maimouna Kane, Adam Jimenez-Schulman, Kimberly 

Wedderburn-Henderson (Not Present), Marsha Michael, Aquila Leon-Soon 

(Prospective Board Member) & Ambrosia Johnson (HOS) & Diana Williams (DOS) 
STANDING MEETING DATE SECOND WEDNESDAY OF THE MONTH 

February 11, 2021|8:00pm – 8:45pm  

ZOOM DIAL IN: https://zoom.us/j/9699543901  

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

The Following agenda items were discussed at the committee meeting: 

1. Academic Program Schools 

• Academic Dashboard 

➢ Enrollment numbers: Total of 174 scholars. (increased by one student 

since last month) – FTE billing cycle was 174 as per HOS but unsure if it 

was for the period or last billing cycle. (HOS to follow up) 

• Attendance:  83% (School goal is 85% and charter goal is 90%)  

• Enrollment Efforts for 21-22 

➢ Recruitment:  Applications – 110 K apps/10 First grade apps/ 2 Second 

grade apps/ 1 Third grade App. (Goal is to get 3x as many applications for 

seats available) 

➢ Open House: Continuing to do virtual open houses which are going well.  

➢ NYC Charter Fair: didn’t yield a lot of applications (1 Application received)  

➢ Mailing – Vanguard is set to go out in a few weeks. Payment was 

remitted by school and artwork is done. Doing 2K mailers for each grade.  

School is targeting 7 zip codes. Vanguard will garner an influx of 

applications.  

• Hiring Report Staffing Update 

➢ Update: Missing one teacher and during current hiring process asking 

prospective hires whether they are interested in immediate start. 

o Dean of Curriculum – A new hire for next year. HOS is looking 

forward to filling position as this person will help greatly with 

coaching and own assessment planning.  

o Looking to hire 2 office assistants and eliminating Operations 

Fellow.  
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BOARD OF TRUSTEES 

Academic Achievement Committee Meeting Report 
Committee Members Present: Maimouna Kane, Adam Jimenez-Schulman, Kimberly 

Wedderburn-Henderson (Not Present), Marsha Michael, Aquila Leon-Soon 

(Prospective Board Member) & Ambrosia Johnson (HOS) & Diana Williams (DOS) 
STANDING MEETING DATE SECOND WEDNESDAY OF THE MONTH 

February 11, 2021|8:00pm – 8:45pm  

ZOOM DIAL IN: https://zoom.us/j/9699543901  

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

o Next year there will be 2 special education teachers and 2 

teaching fellows and 7 new teachers to be hired.  

o Elective Teacher-Discussion. HOS presented idea of filling with the 

arts. Discussion held by committee.  

 

• Academic Update/Assessment Results: 

o Kindergarten – 30 students above grade level, 17 students on grade level, 

4 students approaching, 9 students below grade level (78% of students 

on grade level) 

o 1st Grade – 20 students above grade level, 32 students on grade level, 18 

students approaching, 10 students below grade level (65% on or above 

grade level) 

o 2nd Grade– 6 students above grade level, 2 students on grade level, 10 

students approaching, 10 students below grade level (79% showed 

growth) – (Question what  is the percentage of students on or above 

grade level?) 

o HOS presented data analysis and how data is being used. 

o Ms. Williams also explained growth as it relates to some students and 

some families which experienced some attendance issues.  

o Ivy hill Prep benchmarks for the end of the year are 70% for K and 1st 

grade but 60% for 2nd Grade as per HOS.  Goals were changed but not 

discussed as a full committee. 

o HOS to speak with authorizer about expectations on assessments. 

• SPED Discussion: 

o How are students progressing in IEP goals? IEP goals aligned with 

goal for STEP assessments goals. (For example: If student didn’t 
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BOARD OF TRUSTEES 

Academic Achievement Committee Meeting Report 
Committee Members Present: Maimouna Kane, Adam Jimenez-Schulman, Kimberly 

Wedderburn-Henderson (Not Present), Marsha Michael, Aquila Leon-Soon 

(Prospective Board Member) & Ambrosia Johnson (HOS) & Diana Williams (DOS) 
STANDING MEETING DATE SECOND WEDNESDAY OF THE MONTH 

February 11, 2021|8:00pm – 8:45pm  

ZOOM DIAL IN: https://zoom.us/j/9699543901  

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

pass Step 4 as it relates to accuracy then IEP plan goal would 

articulate something in terms of student will be able to recognize 

known parts of a word with 80% accuracy and be able to decode 

word. Goal specific to component needed to pass a STEP round.   

o Students with IEP’s – 26 students  

o Of the 26 - (5 only get related services – 21 have academic 

programs – ICT and SETS) – Overall there 4 students in K/ 9 

students in 1st Grade /13 students in 2nd Grade 

o On assessment data shaded number means there is that number 

student with IEP. 

o IEP students don’t necessarily have Ujima plan because those are 

RTI(response to intervention) students who haven’t been 

assessed for an IEP yet. However, this year there are 5 students 

who have both an IEP plan and Ujima plan as part of the process 

for increased services.   

o Now there are currently 23 students with Ujima plans (previously 

in round 2 there were 5 only students) Break down is 8 students 

in K/ 8 students in 1st Grade/ 7 students in 2nd grade). These 

students represent the lowest performing students. 

• Academic Highlights: 

o Students will continue to be placed in homogenous groups rather than 

randomized groups based on STEP levels. 

o Students and families receiving additional resources to use at home. For 

example EPIC (online books on with corresponding STEP levels) 

o Ujima plans being used and synchronous black history writing lessons to 

cause more growth with literacy. 
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BOARD OF TRUSTEES 

Academic Achievement Committee Meeting Report 
Committee Members Present: Maimouna Kane, Adam Jimenez-Schulman, Kimberly 

Wedderburn-Henderson (Not Present), Marsha Michael, Aquila Leon-Soon 

(Prospective Board Member) & Ambrosia Johnson (HOS) & Diana Williams (DOS) 
STANDING MEETING DATE SECOND WEDNESDAY OF THE MONTH 

February 11, 2021|8:00pm – 8:45pm  

ZOOM DIAL IN: https://zoom.us/j/9699543901  

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

o New Initiatives: 23 students receiving 4 additional hours of literacy 

instructions. (New SPED teacher helping to take on this new live 

instruction load)  

o HOS only live coaching with lowest performing students.   

o Dance instructor to also support offer additional sessions to struggling 

students.  (Proposal to have dance instructor transition to full time from 

part time) Next year the vision is for Dance instructor to be fulltime and 

push back to later start time to do an afterschool program but it hasn’t 

been fleshed out. Next year teaching fellows would be doing this work. 

o Virtual Part time summer sessions to be done as well. 

• Math Quizzes  

o New Approach with quizzes once per week.  

o Next month HOS will provide deep dive on data. 

 

2. Culture, Climate and Family Engagement 

• Virtual Black History Wax Event planned for 2/26/21. 

• Career week in March  
 

3. Committee Discussion on Dissemination of Information 

• HOS to think through how to dissect information for full board.  
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www.noblestorygroup.com 

1 
 
 

 
February 1, 2021 
 
Ms. Ambrosia Johnson 
Head of School 
Ivy Hill Prep 
475 East 57th Street 
Brooklyn, NY 11203 
 
Dear Ms. Johnson, 
 
Thank you for reaching out to discuss leadership coaching with the Noble Story Group. I enjoyed meeting you 
and am excited about the prospect of working with you to further support the development of your leadership 
skills.  Based on our conversation, and in order to address the requirements stipulated by the Board, I have 
proposed an initial structure and timeline for our work together below.  

This work should support the following objectives: 

1. Provide additional feedback and data to support Ms. Johnson’s leadership development through the 
use of the ESCI 360, staff feedback surveys and interviews, and observations of her leadership in 
action. 

2. Build Ms. Johnson’s leadership competencies in the four domains of emotional intelligence (self-
awareness, self-management, social awareness, and relationship management) in order to support her 
continued development of effective interpersonal communication skills and receptivity to feedback. 

 
Please note, these objectives will be tracked based on mutually agreed upon metrics once I have met with 
both Ms. Johnson and the Board representative(s) prior to the start of the coaching engagement. 
 
PROPOSED STRUCTURES AND DELIVERABLES 
 

Description 
1-1 Leadership Coaching and 360 Administration  

• Ten (10) 1-1 coaching sessions over Zoom between Feb 2021 and May 2021 
• Korn Ferry Emotional-Social Competency Inventory (ESCI) 360 Evaluation and 90-minute debrief, to 

be completed in Feb 2021. 
Board Partnership and Accountability 

• An initial (Feb 2021), mid- (end of March 2021/beginning of April 2021) and final (end of May 2021) 
meeting between Ms. Johnson, Board representative(s), and coach (Anne Lackritz) 

• Pre- and post- coaching 20-30 minute stakeholder interviews with eight (8) stakeholders, totaling six 
(6) hours 

• Mid- and final stakeholder survey, with collaboratively agreed upon questions and metrics  
Observation of Leader in Action 

• Total of three (3) virtual 45 min-1hr visits, totaling (4) hours, including debriefs 
• These visits will be based on specific opportunities for the coach to see Ms. Johnson’s leadership in 

action in situations that highlight developmental opportunities. These could include, but are not 
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2 
 

limited to, Board meetings, staff meetings, coaching meetings with teachers, and review of written 
communication. 

 
 
SUMMARY OF FEES  
 

Description Fee 
Ten (10) 1-hour coaching sessions via Zoom  $4,500.00 
Three (3) 1-hour leader/Board check-ins on progress of work (Feb, March/April, May 
2021) 

$1350.00 

Administration of ESCI 360 & 90-minute debrief $750.00 
Three (3) virtual 45 min- 1hr “site visits” and debriefs (4 hours total) $1,800.00 
Administration of mid- and end- of coaching survey, based on collaboratively developed 
metrics for success 

$300.00 

Eight (8) beginning (Feb 2021) and eight (8) end (May 2021) stakeholder 20-30 minute 
interviews 

$2700.00 

Check-in calls as needed - 
Total cost $11,400.00 

 
 

Payment terms: 50% of the above fee will be paid at the beginning of our partnership, an additional 25% will 
be paid by March 1,  and the remaining 25% will be paid at the conclusion of our work.   
 
The total value for services shall not exceed $11,400.00 unless additional sessions are requested by Ivy Hill 
Prep.  Any additions to this scope of services will be recorded in an amended version of this document and 
confirmed in writing by both parties.   
 
I look forward to discussing this proposal to make sure that it meets your needs.  
 
In Partnership, 
Anne 
 
Anne Lackritz 
Partner, Noble Story Group 
 
 

Accepted on behalf of Ivy Hill Prep: 
 

Signature:  _______________________________ 

Name:        _______________________________ 

Title:           _______________________________ 

Date:          _____________ 

Accepted on behalf of The Noble Story Group 

 

Signature:  _______________________________ 

Name:   Matt Taylor  

Title:   CEO and Founder 

Date:          _____________ 
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Board Meeting Evaluation

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

I invite you to critically review the work we are doing as a board. At the end of each 
meeting one trustee member will volunteer to provide feedback below. 

1. What did we do tonight to further our mission? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

2. How much time was spent reporting on the past vs planning for the future 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

3. Did we stick to the agenda? 

__________________________________________________________________________________ 
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Board Meeting Evaluation

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

4. Was there equal participation by board members? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

5. Was the meeting effective? Why or why not? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

6. What could have been done to improve the board meeting?

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

Name:_____________________  Position: _______________________________
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Attachments
The following files are attached to this PDF: You will need to open this document in an application that 
supports attachments (i.e. Adobe Reader) in order to access these files.

Ivy Hill Monthly Financials - January 2021.xlsx

HOS Report 2019-2021-2.xlsx
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				January 31, 2021				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$1,860,788

				Total Current Liabilities		$396,774

				Current Ratio		4.69		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$1,693,637

				Total Expenses (Non-cash items excluded)		$1,598,453

				Total days of the year		150		February 1, 2021 - June 30, 2021

				Days Cash on Hand 		159		goal of 90 days of cash on hand

		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$308,825

				Total Revenue 		$2,268,951

				Total Margin		0.14		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$1,732,176

				Total Assets 		$2,283,283

				Debt to Asset Ratio		0.76		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet





		ASSETS		Amounts As of 
January 31, 2021
(Unaudited)				Amounts As of 
June 30, 2020
(Audited)		Notes about current period



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   1,693,637				$   744,348

		Escrow - Restricted 		50,000				20,000

		Grants Receivable		43,091				183,358		Care Act., Title IA, IIA and IVA grants receivable for FY 202-21.

		Prepaid Expenses and Other Receivables		74,060				7,383		Prepaid expenses include the following: 
Feb rent - $62,500
Legal Fee (retainer) - $1,182
School Mint - $2,646
PowerSchool - $2,748
Taxes receivable - $4,288.32
NYC Charter School Center - $695

		Total current assets		1,860,788				955,088



		Security Deposit		93,750				93,750

		Fixed assets, Net		328,744				358,471



		Total assets		$   2,283,283				$   1,407,310





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   34,145				$   172,792		A schedule of AP aging is included.

		Defered Revenue 		320,682				-		Feb DOE payments received in December 2020

		Payroll Liabilities		41,947				66,298		Seven months of summer pay accrual plus EE contributions to the retirement plan submitted in February

		Total current liabilities		396,774				239,090



		Deferred Rent		1,335,402				925,938



		Total liabilities		1,732,176				1,165,028



		Net assets

		   Net Assets without Donor Restrictions		242,282				413,161

		   Change in net assets during current period		308,825				(170,880)

		Total net assets		551,107				242,282



		Total liabilities and net assets		$   2,283,283				$   1,407,310

				- 0				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet



				FY 2020-21				FY 2019-20

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		1,152,017.51 				737,839.57 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		2,886.76 				4,607.56 

		            1020 Savings - Reserves - 6001		538,732.62 				1,000.98 

		            1025 Escrow - 8724		50,000.00 				20,000.00 

		         Total 1000 Cash		$1,743,636.89 				$763,448.11 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 				900.00 

		      Total Bank Accounts		$1,743,636.89 				$764,348.11 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 				0.00 

		      Total Accounts Receivable		$0.00 				$0.00 

		      Other Current Assets

		         1200 Grants Receivable		43,091.40 				183,357.50 

		         1300 Other Receivables		4,288.32 				1,655.16 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		69,771.70 				5,727.50 

		            1410 Prepaid Insurance		0.00 				0.00 

		            1415 Prepaid Benefits		0.00 				0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$69,771.70 				$5,727.50 

		         1460 Deposits & Retainers		93,750.00 				93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		         Undeposited Funds

		      Total Other Current Assets		$210,901.42 				$284,490.16 

		   Total Current Assets		$1,954,538.31 				$1,048,838.27 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		21,901.23 				21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-4,239.58 				-2,414.47 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$17,661.65 				$19,486.76 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		83,812.27 				83,812.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-11,900.82 				-4,916.43 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$71,911.45 				$78,895.84 

		      1540 Information Technology

		         1541 Student Computers		47,285.00 				34,891.00 

		         1542 Staff Computers		23,313.15 				23,313.15 

		         1543 Printers		1,705.00 				1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 				9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 				9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 				21,005.00 

		         1549 Security System		13,738.00 				13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 				19,562.00 

		         1559 Accum Depr Information Technology		-59,413.30 				-31,780.30 

		      Total 1540 Information Technology		$85,849.85 				$101,088.85 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		0.00 				159,000.00 

		         1562 Major Repairs		159,000.00 

		         1569 Accum Dep. Leasehold Improvements		-5,678.52 

		      Total 1560 Leasehold Improvements		$153,321.48 				$159,000.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$328,744.43 				$358,471.45 

		TOTAL ASSETS		$2,283,282.74 				$1,407,309.72 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		28,144.61 				139,392.10 

		         Total Accounts Payable		$28,144.61 				$139,392.10 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		39,318.30 				62,848.76 

		               2210 Expenses		6,000.00 				28,630.87 

		            Total 2200 Accrued Expenses		$45,318.30 				$91,479.63 

		            2300 Misc Payables		0.00 				4,365.66 

		            23500 HSA Payable		0.00 				0.00 

		            23600 Payable to DOE		0.00 				403.75 

		            23700 Commuter and FSA Deduction Payable		1,729.81 				2,368.85 

		            2400 Unearned/Deferred Revenue		320,682.39 				0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 				$0.00 

		            2830 403(b) Contribution Payabla - Roth		450.99 				609.61 

		            2840 403(b) Contributions Payable - Traditional		447.92 				470.28 

		         Total Other Current Liabilities		$368,629.41 				$99,697.78 

		      Total Current Liabilities		$396,774.02 				$239,089.88 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 				$0.00 

		         2920 Deferred Rent		1,335,402.19 				925,938.24 

		      Total Long-Term Liabilities		$1,335,402.19 				$925,938.24 

		   Total Liabilities		$1,732,176.21 				$1,165,028.12 

		   Equity

		      3100 Retained Earnings		242,281.60 				413,161.24 

		      3150 Net Assets with Donor Restrictions

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Net Income		308,824.93 				-170,879.64 

		   Total Equity		$551,106.53 				$242,281.60 

		TOTAL LIABILITIES AND EQUITY		$2,283,282.74 				$1,407,309.72 









P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		January 31, 2021

						Current Period						Annual 

						Actuals
July 1, 20-Jan 31, 21		Budget
July 1, 20-Jan 31, 21		Variance		Budget
July 1, 20-June 30, 21		% 
Achieved/Utilized
YTD=58.33%				FY 2019-20 Actuals				Comments

		Income

		   Total 4000 State Grants				2,186,337		2,208,972		(22,635)		3,786,809		57.74%				2,597,598

		   Total 4100 Federal Grants				74,304		65,639		8,665		112,524		66.03%				479,747

		   Total 4200 Contributions & Donations				8,310		10,500		(2,190)		18,000		46.17%				51,000

		Total Income				2,268,951		2,285,111		(16,160)		3,917,333		57.92%				3,128,345



		Expenses

		   Total 5100 Administrative Staff				200,401		219,936		19,535		377,032		53.15%				352,843

		   Total 5200 Instructional Staff				430,219		614,784		184,565		1,053,916		40.82%				631,166

		   Total 5400 Payroll Taxes				53,001		71,489		18,489		122,553		43.25%				87,334

		   Total 5500 Compensation Employee Benefits				82,205		107,195		24,989		183,762		44.73%				106,231

		   Total 6000 Professional Services/Contracted Expenses				67,712		89,221		21,509		152,950		44.27%				120,678

		   Total 6100 Board Expenses				- 0		3,558		3,558		6,100		0.00%				11,602

		   Total 6200 Classroom & Teaching Supplies & Materials				15,070		26,861		11,792		46,048		32.73%				50,692

		   Total 6300 Special Education Supplies & Materials				100		1,575		1,475		2,700		3.70%				- 0

		   Total 6400 Textbooks & Workbooks				525		15,394		14,869		26,390		1.99%				24,235

		   Total 6500 Supplies & Materials Other				332		5,250		4,918		9,000		3.69%				4,784

		   Total 6600 Equipment & Furniture (Non Asset)				24,923		12,249		(12,675)		20,998		118.69%				51,883

		   Total 6700 Telephone				2,416		2,981		565		5,110		47.27%				6,870

		   Total 6800 Technology				58,019		29,226		(28,794)		50,101		115.80%				83,030

		   Total 6900 Student Testing & Assessment				7,498		11,564		4,066		19,823		37.82%				29,603

		   Total 7000 Student Travel				- 0		613		613		1,050		0.00%				- 0

		   Total 7100 Student Services				393		1,575		1,182		2,700		14.55%				2,863

		   Total 7200 Office Expenses				4,669		12,829		8,160		21,992		21.23%				17,160

		   Total 7300 Staff Development				20,354		16,917		(3,437)		29,000		70.18%				33,252

		   Total 7400 Staff Recruitment				7,532		7,700		168		13,200		57.06%				6,121

		   Total 7500 Student Recruitment/Marketing				7,689		7,000		(689)		12,000		64.07%				20,532

		   Total 7600 School Meals/Lunches				- 0		2,625		2,625		4,500		0.00%				1,232

		   Total 7700 Staff Travel				30		1,867		1,837		3,200		0.94%				4,012

		   Total 7800 Fundraising Expense				160		1,750		1,590		3,000		5.33%				1,354

		   Total 7900 Miscellaneous Expenses				708		700		(8)		1,200		58.96%				912

		   Total 8000 Insurance Expense				20,459		25,327		4,869		43,418		47.12%				29,135

		   Total 8100 Facility Operations & Maintenance				913,594		931,693		18,099		1,597,188		57.20%				1,582,588

		   Total 8200 Depreciation Expense & Amortization				42,121		23,333		(18,788)		40,000		105.30%				39,111

		Total Expenses				1,960,126		2,245,211		285,085		3,848,933		50.93%				3,299,225

		Net Income				308,825		39,900		301,245		68,401						(170,880)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				January 31, 2021



						School Year 2019-2020 (Year 1)				School Year 2020-2021 (Year 2)

						Actuals for period: 
7.1.19-6.30.20		Budget		Approved Budget		Actuals
July 1, 20-Jan 31, 21		% 
Achieved/Utilized
YTD=58.33%

				Staff Count		17.00		14.50		25.00		19.00

				Authorized Enrollment		120.00		120.00		180.00		180.00

				Total Enrollment		113.30		106.00		162.00		174.25

				SpEd Enrollment 
(20-60%)		1.00		1.00		12.00		9.98

				SpEd Enrollment 
(>60%)		10.88		10.00		15.00		6.65

				FRPL%				80%		80%		80%

				Per Pupil Allocation		16,150		16,154		16,124		16,123

				Sped Allocation
(20-60%)		10,390		10,390		10,390		10,390

				Sped Allocation 
(>60%)		19,049		19,049		19,049		19,049

				REVENUE 		3,128,345		3,026,230		3,917,333		2,268,951		57.92%

				EXPENSES		3,299,225		ERROR:#VALUE!		3,848,933		1,960,126		50.93%				- 0

				NET INCOME/(DEFICIT)		(170,880)		ERROR:#VALUE!		68,401		308,825		451.49%

				CASH INCOME/(DEFICIT)		402,952		ERROR:#VALUE!		780,339		718,016		92.01%

				INCOME														Notes about current period

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,391		1,712,324		2,612,088		1,611,292		61.69%				Upfront payments received for July - September are based on estimates

				      4002 Per Pupil Special Education		217,548		200,880		410,415		137,545		33.51%				Upfront payments received for July - September are based on estimates

				      4003 Facility Assistance		521,828		388,697		750,000		437,500		58.33%

				      4004 NYSTL - Textbook Materials		- 0		6,990		10,485		- 0

				      4005 NYSSL - Software Materials		4,950		1,798		2,696		- 0

				      4006 NYSLIB - Library Materials		624		750 		1,125 		- 0

				      4007 Food Service - State Income		- 0						- 0

				      4008 State Grants DYCD		- 0		232,700 		-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		23,257		19,928 		0 		- 0

				   Total 4000 State Grants		$2,597,598 		$2,564,067 		$3,786,809 		$2,186,337 		57.74%

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				15,000 		12,911		86.07%				Actual IDEA funds for FY 2020-21 is $12,911

				      4102 Title I		48,485		42,400 		64,800 		22,802		35.19%

				      4103 Title IIA		7,023		3,392 		5,184 		3,528		68.06%

				      4104 Title IV		- 0				-		5,000						New Revenue - wasn’t a part of the budget

				      4105 E-Rate		37,524		27,540 		27,540 		18,309		66.48%

				      4106 Food Service - Federal Income		- 0				-		- 0

				      4107 CSP		373,831		373,831 		- 0		- 0

				      4108 Cares Act.								11,754						New Revenue - wasn’t a part of the budget

				   Total 4100 Federal Grants		$479,747 		$447,163 		$112,524 		$74,304 		66.03%

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		31,136		15,000 		18,000 		8,079		44.88%

				      4203 Walton Foundation		- 0				-		- 0

				   Total 4200 Contributions & Donations		$31,136 		$15,000 		$18,000 		$8,079 		44.88%

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 

				   4400 Interest Income

				      4401 Interest Income.		1		0 				232

				   Total 4400 Interest Income		$1 		$0 		$0 		$232 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363.00						- 0

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		17,500.00						- 0

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$19,863 		$0 		$0 		$0 

				Total Income		$3,128,345 		$3,026,230 		$3,917,333 		$2,268,951 		57.92%

				Gross Profit		$3,128,345 		$3,026,230 		$3,917,333 		$2,268,951 		57.92%

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		133,900		ERROR:#VALUE!		133,900		78,108		58.33%

				         5105 Dean of Curriculum		- 0				- 0		- 0

				         5115 Dean of Students						- 0

				         5120 Dean of School Supports		83,641		ERROR:#VALUE!		81,280		40,747		50.13%				Salary paid in July 2020 was accrued in FY 2019-20

				         5125 Director of Operations		79,442		ERROR:#VALUE!		86,360		50,342		58.29%

				         5130 Director of Development		- 0				- 0		- 0

				         5135 Office Coordinator		52,650		ERROR:#VALUE!		53,492		31,204		58.33%

				         5140 Operations Fellow		- 0				- 0		- 0

				         5145 Office Assistant		- 0				- 0		- 0

				         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0

				         5160 Bus Matrons		3,210		ERROR:#VALUE!		22,000		- 0		0.00%

				      Total 5100 Administrative Staff		$352,843 		ERROR:#VALUE!		$377,032 		$200,401 		53.15%

				      5200 Instructional Staff

				         5205 Lead Teachers		272,355		ERROR:#VALUE!		444,408		168,816		37.99%

				         5207 Co-Teachers		242,491		ERROR:#VALUE!		373,040		174,576		46.80%

				         5210 Special Ed Teachers		- 0				60,000		5,625		9.38%

				         5212 Founding Teachers		- 0				- 0		- 0

				         5215 Elective Teachers		55,534		ERROR:#VALUE!		61,468		32,448		52.79%

				         5220 Teaching Fellow		18,132		ERROR:#VALUE!		55,000		16,028		29.14%

				         5225 Social Worker		42,654		ERROR:#VALUE!		60,000		32,727		54.55%

				      Total 5200 Instructional Staff		$631,166 		ERROR:#VALUE!		$1,053,916 		$430,219 		40.82%				Salaries paid in July 2020 were accrued in FY 2019-20

				      5300 Non-Instructional Staff

				         5305 School Food Worker		- 0				- 0		- 0

				      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,105		ERROR:#VALUE!		14,309		7,898		55.20%

				         5403 Social Security - ER		60,298		ERROR:#VALUE!		84,636		37,808		44.67%

				         5404 Medicare - ER		14,102		ERROR:#VALUE!		19,794		7,043		35.58%

				         5405 Social Security - EE Exchange						- 0

				         5406 Medicare - EE Exchange						- 0

				         5407 Federal Income Tax - Clearing						- 0

				         5408 State Income Tax - Clearing						- 0

				         5409 Local Income Tax - Clearing						- 0

				         5410 NY-Disability		1,194		1,000		3,814		251		6.57%

				         5411 Local Tax						- 0

				         5412 Paid Family Leave		(365)		- 0		- 0		1

				      Total 5400 Payroll Taxes		$87,334 		ERROR:#VALUE!		$122,553 		$53,001 		43.25%

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		82,132		91,591		157,131		66,831		42.53%

				         5505 Dental Insurance						-

				         5510 Vision Insurance						-

				         5515 Workers Compensation Expense		11,739		10,368		14,309		8,726		60.98%

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610		10,601		12,321		6,648		53.95%

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0						- 0

				         5570 Other Employee Benefits		3,750

				      Total 5500 Compensation Employee Benefits		$106,231 		$112,560 		$183,762 		$82,205 		44.73%

				      5600 Retirement & Pension

				         5601 401(k) Expenses		- 0				- 0		- 0

				         5605 401(k) Matching		- 0				- 0		- 0

				         5610 401(K) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 		$0 		$0 		$0 

				   Total 5000 Compensation		$1,177,575 		ERROR:#VALUE!		$1,737,264 		$765,825 		44.08%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		23,000		23,000		20,000		5,250		26.25%

				      6005 Payroll Services		18,060		26,460		31,500		7,875		25.00%

				      6010 Financial Management Services		68,108		70,000		70,000		39,986		57.12%

				      6015 Legal - Paid		630		10,000		10,000		- 0		0.00%

				      6016 Legal - In Kind		- 0				- 0		- 0

				      6020 Food Service / School Lunch		- 0				- 0		- 0

				      6025 Titlement Services		2,500		10,500		10,500		4,601		43.82%

				      6026 ERate Consultants		3,000		6,000		6,000		6,000		100.00%				Upfront payment

				      6030 Compliance Consulting		- 0				- 0		- 0

				      6035 Curriculum Services		- 0				- 0		- 0

				      6037 Stipends		- 0						4,000						Tuition reimbursement

				      6040 Special Ed Services		- 0		4,500		4,950		- 0		0.00%

				      6045 Substitute Teaching Services		- 0		2,500				- 0

				      6050 Other Purchased / Professional / Consulting		5,380		35,000		- 0		- 0

				   Total 6000 Professional Services/Contracted Expenses		$120,678 		$187,960 		$152,950 		$67,712 		44.27%

				   6100 Board Expenses

				      6101 Board Meetings		415		1,000		1,100		- 0		0.00%

				      6105 Board Development		11,188		7,500		5,000		- 0		0.00%

				   Total 6100 Board Expenses		$11,602 		$8,500 		$6,100 		$0 		0.00%

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823		30,000		36,000		14,870		41.30%

				      6210 Math Supplies & Materials		33		4,000		4,000		45		1.11%

				      6215 Science Supplies & Materials		513		4,000		1,500		105		7.02%

				      6230 Physical Education Supplies & Materials		385		4,000		2,000		- 0		0.00%

				      6235 NYSSL Expense		4,950		1,798		1,798		- 0		0.00%

				      6240 NYSLIB Expense		624		750		750		50		6.67%

				      6245 In-Kind Expense		2,363				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$50,692 		$44,548 		$46,048 		$15,070 		32.73%

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0		22,614		2,700		100		3.70%

				   Total 6300 Special Education Supplies & Materials		$0 		$22,614 		$2,700 		$100 		3.70%

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706		24,000		- 0		365

				      6406 Library Books		- 0				10,000		76		0.76%

				      6407 Curriculum		15,528		25,000		9,400		84		0.89%

				      6410 NYSTL Expense		- 0		6,990		6,990		- 0		0.00%

				   Total 6400 Textbooks & Workbooks		$24,235 		$55,990 		$26,390 		$525 		1.99%

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504		5,000		2,000		85		4.25%

				      6520 Parent Outreach & Education Programs		130		2,500		2,000		- 0		0.00%

				      6525 Special Events		4,151		6,000		5,000		247		4.93%

				   Total 6500 Supplies & Materials Other		$4,784 		$13,500 		$9,000 		$332 		3.69%

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859		15,312		16,000		9,665		60.41%				Discussed in previous meeting - due to a quarterly overage invoice received from the summer. 

				      6605 Office Furniture		4,888		2,000				- 0

				      6606 Classroom Furniture		14,703		2,000				2,400

				      6610 Office Equipment		1,836		2,000				- 0

				      6611 Classroom Equipment		12,597		2,000		4,998		1,434		28.70%

				      6612 COVID-19 Related Expenditures								11,424						Discussed in previous meeting - Covid-19 related expenditures (new line item)
As per the management, $20,000 of spending related covid-19 was approved by the board.

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 		$23,312 		$20,998 		$24,923 		118.69%

				   6700 Telephone

				      6701 Telephone		6,870		8,492		5,110		2,416		47.27%

				      6705 Mobile Phone		- 0				- 0		- 0

				   Total 6700 Telephone		$6,870 		$8,492 		$5,110 		$2,416 		47.27%

				   6800 Technology

				      6801 Internet		24,056		30,600		3,060		20,556		671.76%				Discussed in last meetings - Due to adding more access points. Also, about 90% of the CTS monhtly fee (about $3K) is reimbursed by E-rate. The budget was based on a net amount.
The gross cost for FY 2020-21 will be about $36K

				      6805 Technology Services		43,431		37,700		33,041		23,434		70.93%

				      6810 Technology Equipment & Supplies		6,511		2,000		3,000		4,220		140.68%				Due to purchasing of headphones covered by the Walton Family Foundation Grant 

				      6815 Software (non capitalized)		7,033		9,500		9,500		9,058		95.35%

				      6820 Website Maintenance		2,000		3,000		1,500		750		50.00%

				   Total 6800 Technology		$83,030 		$82,800 		$50,101 		$58,019 		115.80%

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603		40,000		19,823		7,498		37.82%

				   Total 6900 Student Testing & Assessment		$29,603 		$40,000 		$19,823 		$7,498 		37.82%

				   7000 Student Travel

				      7001 Field Trips		- 0		5,000		1,050				0.00%

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 		$5,000 		$1,050 		$0 		0.00%

				   7100 Student Services

				      7101 Student Uniforms		2,863		3,000		2,700		393		14.55%

				AFTER SCHOOL		- 0				- 0

				   Total 7100 Student Services		$2,863 		$3,000 		$2,700 		$393 		14.55%

				   7200 Office Expenses

				      7201 Office Supplies		16,938		20,000		19,992		4,371		21.86%

				      7205 Postage & Shipping		222		1,100		2,000		298		14.90%

				   Total 7200 Office Expenses		$17,160 		$21,100 		$21,992 		$4,669 		21.23%

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758		17,000		11,000		9,333		84.85%				Discussed at the last meeting
Lifelong learners ($7,675) and A Walker Group. LLC ($400), 
Mimi Owusu-Education Consultant ($258) and UChicago Impact LLC ($1,000)

				      7305 Administrative Staff Development		20,795		10,000		8,000		8,000		100.00%				Full payment made to BES

				      7310 Team Building & Staff Appreciation		7,699		5,000		10,000		3,021		30.21%

				   Total 7300 Staff Development		$33,252 		$32,000 		$29,000 		$20,354 		70.18%

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121		8,245		13,200		7,532		57.06%

				   Total 7400 Staff Recruitment		$6,121 		$8,245 		$13,200 		$7,532 		57.06%

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532		18,060		12,000		7,689		64.07%				Recruitment season

				   Total 7500 Student Recruitment/Marketing		$20,532 		$18,060 		$12,000 		$7,689 		64.07%

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232		8,000		4,500		- 0		0.00%

				   Total 7600 School Meals/Lunches		$1,232 		$8,000 		$4,500 		$0 		0.00%

				   7700 Staff Travel

				      7701 Local Travel		711		2,500		1,200		- 0		0.00%

				      7705 Travel, Meals & Lodging (PD)		3,301		3,000		2,000		30		1.50%

				   Total 7700 Staff Travel		$4,012 		$5,500 		$3,200 		$30 		0.94%

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354		4,000		3,000		160		5.33%

				   Total 7800 Fundraising Expense		$1,354 		$4,000 		$3,000 		$160 		5.33%

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803		200		200		493		246.60%				Discussed in previous meeting - due to fees charged by Donorbox - discussed at the last meeting

				      7905 Dues & Memberships		109						179

				      7910 Miscellaneous Fees		- 0		1,000		1,000		35		3.53%

				      7920 Sales Tax		- 0						- 0

				      7925 Expense Suspense		- 0						- 0

				   Total 7900 Miscellaneous Expenses		$912 		$1,200 		$1,200 		$708 		58.96%

				   8000 Insurance Expense

				      8001 General		29,135		30,532		43,418		20,459		47.12%

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$29,135 		$30,532 		$43,418 		$20,459 		47.12%

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		521,828		526,000		750,000		437,500		58.33%

				      8110 Repairs & Maintenance		27,356		2,000		15,000		4,896		32.64%

				      8115 Security		37,914		60,000		55,000		9,390		17.07%

				      8116 Pest Control 		4,595		6,000		3,250		3,600		110.77%				Discussed in previous meeting - Unexpected cost due to Covid-19 closure.
This was discussed at the last meeting. The projected cost for FY 2020-21 is about $5,900

				      8117 Janitorial Service		64,957		86,400		72,000		48,744		67.70%

				      8120 Deferred Rent		925,938		925,938		701,938		409,464		58.33%

				   Total 8100 Facility Operations & Maintenance		$1,582,588 		$1,606,338 		$1,597,188 		$913,594 		57.20%

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111		ERROR:#REF!		40,000		42,121		105.30%				Discussed in previous meeting - budget was based on actuals from FY 2019-20.
Major construction done by NSOS and new additions weren't considered. Discussed at the September meeting
The projected cost for FY 2020-21 is about $49,477 (if no other assests are added)

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 		ERROR:#REF!		$40,000 		$42,121 		105.30%

				Total Expenses		$3,299,225 		ERROR:#VALUE!		$3,848,933 		$1,960,126 		50.93%

				Net Operating Income		($170,880)		ERROR:#VALUE!		$68,401		$308,825		451.49%



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment

				       1502 Office Furniture & Fixtures		11,347		19,119

				       1515 Classroom Equipment		- 0

				       1521 Classroom Furniture & Fixtures		68,002		57,142

				       1541 Student Computers		34,891		34,950				12,394

				       1542 Staff Computers		23,313		21,290

				       1543 Printers		1,705		2,000

				       1544 Audio Visual - Classrooms		9,410		10,332

				       1545 Audio Visual - Cafeteria		9,245		9,245

				       1546 Software - Instructional		- 0

				       1547 Software - Non-Instructional		- 0

				       1548 Network Construction		21,005		10,715

				       1549 Security		13,738		13,738

				       1550 Website Development		- 0		9,676

				       1551 Student Information System		- 0		11,000

				       1552 Whiteboards		19,562		24,000

				       1561 Construction		159,000

				       1552 Major Repairs

				TOTAL 		371,218		$223,207		- 0		12,394



				Net Income:		($170,880)		ERROR:#VALUE!		$68,401		$308,825

				Subtract Capital Costs		$371,218		$223,207		$0		$12,394

				Subtract Rent Deposit

				Subtract Escrow		$20,000		$20,000		30,000		30,000

				Add back Depreciation		39,111		ERROR:#REF!		$40,000		$42,121

				Add back Deferred Rent		$925,938		$925,938		$701,938		$409,464

				Cash Income		$402,952		ERROR:#VALUE!		$780,339		$718,016

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2019-20				FY 2020-21

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,391.25 				1,611,292.31 

		      4002 Per Pupil Special Education		217,547.88 				137,544.61 

		      4003 Facility Assistance		521,828.34 				437,500.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials		4,950.00 

		      4006 NYSLIB - Library Materials		624.00 

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement		23,257.00 

		   Total 4000 State Grants		$2,597,598.47 				$2,186,336.92 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 				12,911.00 

		      4102 Title I		48,485.00 				22,801.50 

		      4103 Title IIA		7,023.00 				3,528.40 

		      4104 Title IV						5,000.00 

		      4105 E-Rate		37,524.29 				18,309.00 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		      4108 Cares Act.						11,754.00 

		   Total 4100 Federal Grants		$479,746.79 				$74,303.90 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		31,135.73 				8,078.62 

		      4203 Walton Foundation		0.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$8,078.62 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				231.64 

		   Total 4400 Interest Income		$0.98 				$231.64 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,128,344.97 				$2,268,951.08 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,128,344.97 				$2,268,951.08 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				78,108.38 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				40,746.71 

		         5125 Director of Operations		79,442.37 				50,341.74 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				31,203.73 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 				$200,400.56 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 				168,816.15 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 				174,575.59 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers						5,625.00 

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 				32,447.55 

		         5220 Teaching Fellow		18,132.19 				16,027.56 

		         5225 Social Worker		42,654.30 				32,727.30 

		      Total 5200 Instructional Staff		$631,165.96 				$430,219.15 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				7,898.21 

		         5403 Social Security - ER		60,298.20 				37,807.72 

		         5404 Medicare - ER		14,102.01 				7,042.52 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				250.60 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				1.49 

		      Total 5400 Payroll Taxes		$87,334.25 				$53,000.54 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				63,366.81 

		         5505 Dental Insurance		3,607.55 				2,728.21 

		         5510 Vision Insurance		1,058.74 				736.33 

		         5515 Workers Compensation Expense		11,738.99 				8,726.00 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				6,184.46 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				341.99 

		         5540 Health Savings Account		625.86 				121.27 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$82,205.07 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$765,825.32 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		23,000.00 				5,250.00 

		      6005 Payroll Services		18,060.00 				7,875.00 

		      6010 Financial Management Services		68,107.65 				39,985.50 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				4,601.25 

		      6026 ERate Consultants		3,000.00 				6,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends						4,000.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$120,677.65 				$67,711.75 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		11,187.50 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				14,869.78 

		      6210 Math Supplies & Materials		33.48 				44.50 

		      6215 Science Supplies & Materials		513.38 				105.23 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 				49.99 

		      6235 NYSSL Expense		4,950.00 

		      6240 NYSLIB Expense		624.00 

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$48,329.10 				$15,069.50 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						100.00 

		   Total 6300 Special Education Supplies & Materials		$0.00 				$100.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 				364.79 

		      6406 Library Books						76.38 

		      6407 Curriculum		15,528.21 				83.54 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$524.71 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 				84.97 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 				246.71 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$331.68 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 				9,665.42 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		14,703.02 				2,400.00 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 				1,434.22 

		      6612 COVID-19 Related Expenditures						11,423.75 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$24,923.39 

		   6700 Telephone

		      6701 Telephone		6,870.24 				2,415.55 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 				$2,415.55 

		   6800 Technology

		      6801 Internet		24,055.60 				20,556.00 

		      6805 Technology Services		43,430.50 				23,434.48 

		      6810 Technology Supplies		6,511.39 				4,220.33 

		      6815 Software (non capitalized)		7,032.75 				9,058.36 

		      6820 Website Maintenance		2,000.00 				750.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$58,019.17 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				7,498.00 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$7,498.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 				392.80 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$392.80 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				4,370.97 

		      7205 Postage & Shipping		221.92 				297.99 

		   Total 7200 Office Expenses		$17,160.33 				$4,668.96 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				9,333.00 

		      7305 Administrative Staff Development		20,794.63 				8,000.00 

		      7310 Team Building & Staff Appreciation		7,699.11 				3,020.55 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation		$7,699.11 				$3,020.55 

		   Total 7300 Staff Development		$33,251.64 				$20,353.55 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				7,532.21 

		   Total 7400 Staff Recruitment		$6,120.74 				$7,532.21 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				7,688.81 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$7,688.81 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 				30.05 

		   Total 7700 Staff Travel		$4,011.94 				$30.05 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 				159.90 

		   Total 7800 Fundraising Expense		$1,354.36 				$159.90 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				493.20 

		      7905 Dues & Memberships		109.21 				179.00 

		      7910 Miscellaneous Fees		0.00 				35.31 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$707.51 

		   8000 Insurance Expense

		      8001 General		29,135.03 				20,458.50 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$20,458.50 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				437,500.00 

		      8110 Repairs & Maintenance		27,355.59 				4,896.30 

		      8115 Security		37,913.94 				9,389.52 

		      8116 Exterminator		4,595.00 				3,600.00 

		      8117 Janitorial Service		64,956.93 				48,744.00 

		      8120 Deferred Rent		925,938.24 				409,463.95 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$913,593.77 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				42,121.02 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$42,121.02 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,299,224.61 				$1,960,126.15 

		Net Operating Income		-$170,879.64 				$308,824.93 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		-$170,879.64 				$308,824.93 











Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 2/1/2021-4/30/21

										Feb-21		Mar-21		Apr-21

								Unrestricted cash balance at the beginning of the month		$   1,693,637		$   1,996,974		$   1,738,058

						Cash in-flows:

								DOE Payments		596,398				596,398

								Federal Grants

								Total cash available		$   2,290,035		$   1,996,974		$   2,334,456

						Cash out-flows:

								Personnel		119,246		119,246		119,246

								Taxes and Benefits		25,526		25,526		25,526



								Total Compensation Expense		144,772		144,772		144,772

								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		12,746		12,746		12,746

								School operations and other materials		26,794		26,794		26,794

								Facility operations and maintenance		74,604		74,604		74,604

								Payment on existing accounts payable		34,145

								Total OTPS costs 		148,289		114,144		114,144

								Total cash outflow		293,061		258,916		258,916

								Total unrestricted cash balance at the end of the month		$   1,996,974		$   1,738,058		$   2,075,540



								Days of cash on hand		234.60		204.18		243.83
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation









																																										 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GENERAL SCHOOL INFORMATION	


&P




November













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































January













				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		71.9%						Female		68		59.6%				Black 		105		92.1%				Free/Red Lun		98		86.0%				Teachers		10		11.4

				1st Grade		32		28.1%						Male		46		40.4%				Hispanic		7		6.1%				Special Ed K		6		5.3%				Administ.		3		38.0

														Total		114		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		57.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.6		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		114		100.0%														Total		114		100.0%				Bus Riders		51		44.7%





				SCHOOL ENROLLMENT																		Data Accurate Through February 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114												 

				Goal		0								120		120						120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb

						113								114		113









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb

						2								3		3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through February 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2																9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												01/23/20		AW								Scholar moved away 																		M				1

												02/04/20		JH								A school closer to home 																		O				K 

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O



																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				226								27								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										267				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								2/5/20		TM: CU 		K 		Violent or threatening behavior 







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 10 & 11		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5 2/10 - 2/14  																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		84		72.4%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		32		27.6%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through March 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116										 

				Goal		0								120		120						120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						113								114		113						113		111						109









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0

				AVERAGE DAILY TARDIES																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						2								3		3						4		6						3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through March 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0										9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				240								30								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										284				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23% | 46 students

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24% | 12 Students





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 6h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through April 6h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116						 

				Goal		0								120		120						120		120						120		120						120		120				120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0

				AVERAGE DAILY TARDIES																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-												 



				SCHOOL ATTRITION																		Data Accurate Through April 6h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1								10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								03/15/20		AW								T

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 6h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				288								34								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										343				60								5								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										67				58								3								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				0								0								0

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										4				174								11								16



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 6h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 6h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 6h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23%

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24%





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through May 11, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through May 11, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116		116				 

				Goal		0								120		120						120		120						120		120						120		120				120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May

						113								113		109						113		111





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0

				AVERAGE DAILY TARDIES																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May

						-								-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-										 



				SCHOOL ATTRITION																		Data Accurate Through May 11, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0				10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through May 11, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								25								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										348				60								10								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										72				60								9								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										71				50								5								1

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										1				141								0								14



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through May 11, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through May 11, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through May 11, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through June 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through June 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through June 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through June 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								36								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										349				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				138								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through July 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through July 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through July 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through July 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								37								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										353				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				131								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































August 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through 9/1/2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		33.9%						Female		102		57.6%				Black 		172		97.2%				Free/Red Lun		150		84.7%				Teachers		15		11.8

				1st Grade		85		48.0%						Male		75		42.4%				Hispanic		3		1.7%				Special Ed K		1		0.6%				Administ.		3		59.0

				2nd Grade 		32		18.1%						Total		177		100.0%				White		0		0.0%				Special Ed 1		8		4.5%				Other		3		59.0		 

																						Asian		0		0.0%				Special Ed 2		11		6.2%				Total		21		8.4		 

																						Other		2		1.1%				ELL		4		2.3%										 

				Total		177		100.0%														Total		177		100.0%				Bus Riders		N/A		#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through 9/1/2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177																																				 

				Goal		120								180

				Over/Under		-4.00								-3.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through 9/1/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%























				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through 9/1/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0







																																						 















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						0.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through 9/1/2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								08/12/20		MP								M

				Moved		M						08/12/20		GS								O: School closer to home 

				Academic Difficulty		A						08-12/20		TF 								O: Work hours didn't align 

				Illness		I						08/12/20		AR								O: School closer to home 

				Transportation		T						08/19/20		JT								O: School closer to home 

				Non-responsive		N						08/20/20		NS								M 

				Hardship		H						08/20/20		SL								T

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through 9/1/2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								39								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										357				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								4								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										2				124								0								9



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through 9/1/2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through 9/1/2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 2 &3 				Feb 1 & 2		Apr 20 & 21		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 1A

				2nd 1B

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through 9/1/2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/5 - 9/16

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 2    12/7 - 12/17

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































September 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through 10/13/2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		58		33.7%						Female		91		52.9%				Black 		167		97.1%				Free/Red Lun		150		87.2%				Teachers		15		11.5

				1st Grade		83		48.3%						Male		81		47.1%				Hispanic		3		1.7%				Special Ed K		1		0.6%				Administ.		3		57.3

				2nd Grade 		31		18.0%						Total		172		100.0%				White		0		0.0%				Special Ed 1		8		4.7%				Other		3		57.3		 

																						Asian		0		0.0%				Special Ed 2		11		6.4%				Total		21		8.2		 

																						Other		2		1.2%				ELL		4		2.3%										 

				Total		172		100.0%														Total		172		100.0%				Bus Riders		N/A		#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through 10/13/2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172																																		 

				Goal		120								180		180

				Over/Under		-4.00								-3.00		-8.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through 10/13/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%		85%						86%























				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through 10/13/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3		3						4







																																						 















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						0.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through 10/13/2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								09/14/20		LG								M: Relocated down south

				Moved		M						09/14/20		LG								M: Relocated down south

				Academic Difficulty		A						09/17/20		SL								S

				Illness		I						09/17/20		AD								S

				Transportation		T						09/23/20		TM								O: Found school closer to home

				Non-responsive		N						09/28/20		DI								S

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through 10/13/2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								39								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										357				2								5								1

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										8				58								83								31

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										172				58								83								31

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										8				122								0								9



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through 10/13/2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through 10/13/2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 2 &3 				Feb 1 & 2		Apr 20 & 21		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 1A

				2nd 1B

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through 9/1/2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				K Target: 50% achieve STEP Pre | 1st Target: 70% Achieve STEP 4 | 2nd Target: 70% Achieve STEP 6

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 2    12/7 - 12/17

				K Target: 70% Achieve STEP Pre & 1 | 1st Target: 70% Achieve STEP 5 | 2nd Target: 70% Achieve STEP 7

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				K Target: 70% Achieve STEP 2 | 1st Target: 70% Achieve STEP 6 | 2nd Target: 70% Achieve STEP 7 or above 

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 70% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































October 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 4, 2020



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		34.7%						Female		92		53.2%				Black 				167				96.5%				Free/Red Lun		150		86.7%				Teachers		15		11.5

				1st Grade		82		47.4%						Male		81		46.8%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		57.7

				2nd Grade 		31		17.9%						Total		173		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		57.7		 

																						Asian				0				0.0%				Special Ed 2		11		6.4%				Total		21		8.2		 

																						Other				2				1.2%				ELL		4		2.3%										 

				Total		173		100.0%														Total				173				99.4%				Bus Riders		N/A		#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through November 4, 2020																														Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172						173																																 

				Goal		120								180		180						180

				Over/Under		-4.00								-3.00		-8.00						7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 4, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%























				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						83%								79%		83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through November 4, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A







																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						0.0								N/A		N/A						N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through November 4, 2020



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6		4



				Reason for Departure:								Date		Scholar								Brief Explanation																						Code				Grade Level

				Departure Codes								10/01/20		KJ ( ) - GedEd/SPED								S

				Moved		M						10/15/20		LA (K) 								M

				Academic Difficulty		A						10/22/20		AM ( ) 								M

				Illness		I						10/26/20		KW ( ) 								S

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																		 

																										 																								 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 4, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 												   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received												Total Apps Received

										Snapshot				294								39												22

										Total Apps:				Available Seats								Available Seats												Avail. Seats

										357				0								6												1

										Total Seats:				Seats Accepted 								Seats Accepted 												Seats Accepted

										7				60								82												31

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)												Confirmed Enrollment

										173				60								82												31

										Seats Remaining				Waitllist 								Waitllist 												Waitllist (not valid until post lottery)

										7				113								0												4



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 4, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 4, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 4, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































November 20













								

: @ajohnson@ivyhillprep.org completed
_Assigned to Ambrosia Johnson_
	-Brandon Parker		SCHOOL DEMOGRAPHICS																		Data Accurate Through December 7, 2020



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		34.5%						Female		93		53.4%				Black 				168				96.6%				Free/Red Lun		150		86.2%				Teachers		15		11.6

				1st Grade		83		47.7%						Male		81		46.6%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		58.0

				2nd Grade 		31		17.8%						Total		174		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		58.0		 

																						Asian				0				0.0%				Special Ed 2		11		6.3%				Total		21		8.3		 

																						Other				2				1.1%				ELL		4		2.3%										 

				Total		174		100.0%														Total				174				99.4%				Bus Riders		N/A		#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through December 7, 2020																														Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172						173				174																												 

				Goal		120								180		180						180				180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 7, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%		84%



						16-Nov								23-Nov		30-Nov

						86%								85%		82%

















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						83%								79%		83%						84%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through December 7, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A		N/A



						16-Nov								23-Nov		30-Nov

						N/A								N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						0.0								N/A		N/A						N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through December 7, 2020



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6		4						0



				Reason for Departure:								Date		Scholar								Brief Explanation																						Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																		 

																										 																								 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 7, 2020



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				14								3								1								0

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										18				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Overall
Analysis				% of S who are SPED

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: __%
On: __%
Above: __%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: __%
On: __%
Above: __%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: __%
On: __%
Above: __%





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 4, 2021



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.7%						Female		92		53.2%				Black 				167				96.5%				Free/Red Lun		150		86.7%				Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		83		48.0%						Male		81		46.8%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		57.7		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		30		17.3%						Total		173		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		57.7		 

																						Asian				0				0.0%				Special Ed 2		11		6.4%				Total		20		8.7		 

																						Other				2				1.2%				ELL		4		2.3%										 

				Total		173		100.0%														Total				173				99.4%				Bus Riders		N/A		#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through January 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR						MAY		JUNE

				Actual		116								177		172						173				174								173																								 

				Goal		120								180		180						180				180								180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00								7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec

						86%								85%		82%						85%		82%

















				By Month		AUG								SEP		OCT						NOV		DEC		DEC								JAN		FEB						MAR		APR				MAY						JUNE

						83%								79%		83%						84%		83%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through January 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec

						N/A								N/A		N/A						N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through January 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes								12/08/20		KJ (2, SPED)								N

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				48 - 96								5 - 7								1 - 3								0

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										#VALUE!				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 4, 2021



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































January 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.5%						Female		93		53.4%				Black 				169		97.1%						Free/Red Lun		150		86.2%				Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		84		48.3%						Male		81		46.6%				Hispanic				3		1.7%						Special Ed K		1		0.6%				Administ.		3		58.0		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		30		17.2%						Total		174		100.0%				White				0		0.0%						Special Ed 1		8		4.6%				Other		3		58.0		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%				Total		20		8.7		 

																						Other				2		1.1%						ELL		4		2.3%										 

				Total		174		100.0%														Total				174		0.0%						Bus Riders		N/A		#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through February 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR						MAY		JUNE

				Actual		116								177		172						173				174								173		174																						 

				Goal		120								180		180						180				180								180		180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00								7.00		7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%						87%		86%				80%		88%

















				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR						APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								83%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through February 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A						N/A		N/A				N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through February 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes								01/29/21		RF (1,GE)								O

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				107								9								1								1

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										118				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 4, 2021



		Math Interim Assessment		Math Quiz Reporting

						Percent Proficient

						January 				February		March		April		May 

				Kindergarten 1		90%

				Kindergarten 2		81%

				First Grade 1		66%

				First Grade 2		54%

				First Grade 3		48%

		1		2nd Grade 1		85%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 2: Mid-STEP Round    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second
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