
Head of School Report - January 26, 2022

NOLA-PS:
● NOLA-PS is in the process of selecting the next superintendent. Public forums and surveys are

provided to gather input on the needs of the community and the education sector.

LDOE:
● Our Student of the Year candidate participated in her selection interview last week. We look

forward to finding out the results.

Facilities & Operations:
● An additional boiler issue occurred as a result of the fix. School went virtual 1/21 and 1/24. Pre-K,

Kindergarten, and 1st grade will remain virtual until further notice.
● No update regarding the facility for next year.

Human Resources:
● Recent Hires:

○ Director of Scholar Supports (Dr. Sanchez)
○ Interventionist (Mr. Boutte)

● Open positions:
○ Kindergarten Lead Teacher
○ RTI Coordinator
○ Talent Manager

● NOLA Compensation Study shows Élan lacks competitiveness. Currently revising salary scale.
● 2022-2023 Hiring in Process

○ Staffing Chart in Development to include new positions:
■ Operations Manager
■ Instructional Coaches
■ Behavior Interventionist
■ Foreign Language

Partnerships & Resources:
● Thank you to the Board for the Gift Card Tree! Our team loved it!
● Dr. Askew Clark was admitted to NSNO’s E3 Fellowship.
● Élan secured a partnership with ANET to support our academic team in coaching and content

knowledge development.
● Élan secured a partnership with CityYear for the upcoming school year to provide additional

capacity to our team.

Academics & School Culture:
● Our annual Literacy Night will be held Tuesday, January 25th for parents to learn strategies to

help their scholars at home.
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● Attendance took a dip as Covid cases rose.
● Developed i-Ready goals and LEAP goals alongside the district school support director.
● Scholars will take the NWEA MAP Assessment on the week of January 31st.
● LEAP tutoring began this month and will continue until April.
● Received Fall Insight Survey Data. Met with TNTP to discuss opportunities for growth.

○ Only 54% of teachers took the survey.
○ 92% percentile of all of New Orleans Charters for Insight Data
○ Scored above the New Orleans Charters average in all domains.

Enrollment: Current Enrollment

Grade Budget Projections (96% Hedged Enrollment) Total Enrollment

Pre-K4 20 17

Kindergarten 50 49

First 50 49

Second 54 55

Third 54 50

Fourth 54 47

Fifth 27 26

Sixth 27 22

Total 336 (304 for expense projections) 315
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Demand Report:
The OneApp closed on January 21st. The report below is for the week of January 17th.
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Upcoming Projects:
● After School LEAP Tutoring (Volunteers Needed)
● Budget Draft & Review Process
● Salary Scale Revision
● Facility Decisions
● Summer PD Planning
● Summer School Planning
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