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Due to COVID-19, we are meeting virtually:  https://zoom.us/j/8678240030

Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
	
	
	

	
	
	
	
	
	
	
	
	



I. Welcome / Call to Order (3 min) Adam
A. Guests
II. SCSC must see the following evidence...
A. Facility approval
1. SCSC believes our April 16 - July 30 construction timeline is extremely tight
a) This includes only allotting a single weekend for furniture installation for an anticipated opening date of August 3rd
b) The plan does not account for permit and construction delays which are inevitable
2. Obtain building permits by April 16
3. Obtain a GADOE school code by the deadline of May 4th
4. Prepare a Safety and Emergency Plan by May 4th
5. Obtain a Certificate of Occupancy ASAP
B. Staffing
1. Where will we hold the professional development for July 20 - 31?
C. Budget
1. Submit evidence that we’ve received applications equivalent to at least 65% of our enrollment target by April 10th
2. Submit evidence that we’ve received applications equivalent to at least 85% of our enrollment target by May 4th
3. Submit evidence that we’ve received completed enrollment packets equivalent to at least 50% of our enrollment target by May 4th
4. Verify expected enrollment for state allocation in June by submitting evidence that we have attained at least 85% of our expected enrollment OR including an adjusted budget that reflects our new expected enrollment figures
III. SCSC will review our progress on April 16th and may suspend our enrollment if further uncertainty remains
A. Option to voluntarily defer until the 2021-2022 school year
1. SCSC will support this and recommend a one year extension to our charter (so we’ll still have the 5 year charter results timeline)



What constitutes as evidence of “received applications” and of “completed enrollment packets”?
Who do we need to send the response to uncertainty and by when?
Is the GADOE school code the thing we already have?

Follow up in e-mail and phone
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