Attendees: PM, VC, AN, AT (teleconference)

September 24, 6:30 pm

Previous meeting minutes.  VC move to accept previous meeting minutes, AN second. Approved. 

New Members: Two referrals.  PM to follow up with them.  

Mission and Vision: PM has uploaded to Google Share Drive.  Please share any updates

Approve Bylaws and conflict of interest policy for 501(c)3
	Everyone to review Bylaws.  AN move to approve bylaws, VC second.
	Conflict of interest policy.  VC move to approve Conflict of Interest Policy, AN second. 
	Sign, PM will scan. 

Tshirt logo, website updates: 
	Logo finished in b/w and color.  
	VC to add to Google Drive.  T-shirts $16.99 plus tax for 1 shirt.  2X, 3X add $3.  Bulk orders start at 24 count, $2 off per shirt.  50 or more, $4 off per shirt.  
	PM suggests getting quote for 100 shirts.  VC to request a quote.  PM to also look at CustomInk online free shipping.  PM reached out to someone on social media @$7each.  PM to request sample.  Follow up about t-shirts.  
Website-- VC needs to access GoDaddy account to set permissions to set up webpage.  MailChimp is live.  Everyone please share. 

Incubator calendar review: PM will continue to send out.  Next events: 
OCt 2, 7-9 am. : Visit to Resurgence Hall.
Oct 4, 12:15: Meeting with Charter school CFO about budgeting. 
Incubator upcoming: Once petition is filed, we will be present at an interview.  Each person should have one section of petition to own.  
Adam: Finance

Next NPU meeting: OCT 4 at 7 o’clock.  Need mailchimp, fliers, etc.
AN to create first draft of Flier.

Academic Section of Petition: PM drafting, it is in ShareDrive: 2018 SCSC Startup Application
Everyone review and Provide feedback (ongoing, even though PM is submitting a first draft tonight). 

Upcoming dates
Next section: Financial Section-- due Nov. 1st.
Staff and Student Recruitment Plan-- Oct 30.  VC to take charge.
SCSC Bootcamp-- Oct 30-- Everyone to attend.
See: SMART Action Item Tracker in gDrive
Nov 26: New Schools Invent grant application-- funding for new, innovative schools.  This round is for schools that plan to open in Fall 2020.  Looking for charter organizations that are doing something innovative.  

Facility Option due at End of November.  Location: Missed deadline for Fulton (July).  Cannot apply to Fulton.  Need to submit Letter of Intent to City of Atlanta.  PM: has connected with Josh at Collier Realty; will reconnect to help come up with potential locations. CAn also look at short term lease options (church, etc). Goal is to have made a scouting trip with Josh by end of October.

Governance section due Dec. 17: Bylaws, officers elected.  Can wait until we have more people to divide up. 

Jan 19: Complete Petition draft due. Submit to coordinator of incubator program.  Feb -- presubmission to state charter commission. Should Schedule to meet before it’s due. 

Community Engagement Plan Feedback: 
Strategic priorities-- get signatures 
Meet with and get input from at least 10 community orgs/ elected officials (Mar 1)
Get 3 community stem or arts partnerships in organization.  PM: Alliance Theatre. 
Later to do: goals for social media followers, etc. First community meeting plan for November.
Destiny Faith Church -- soft commitment to be involved.  AT will also connect with 2 other churches. 
Pick location for November community meeting (not board meeting).  AT suggests Destiny Faith Church.  Send Destiny Faith church-- PM suggests Mid month Monday 6:30.  AT to follow up. 


Flier: 
Infographics on literacy (pull stats on performance data from the local existing schools on Schoolslikemine), enrollment numbers. 
Facts and figs on importance of arts in mental development.
School mission and vision.
NEighborhood/ general location, feeder schools/ feed into school. 
Website, social media, QR code. 



VC setting up social media.  

Actions:
Everyone: please share MailChip 
AN: call and book library for next meeting 
PM: upload sample budgets
PM: schedule a check-in call.  
VC: order shirts for board.
VC, PM, AN: Split up New Schools Invent Grant App 
VC: email Jonathan Leon to connect. 
AT: compile potential locations.
All: start coming up with lists of contacts, business owners, etc., university connections. Schedule meetings to discuss. 
PM: 


For Next Meeting:
Follow up re: t-shirts and compare prices. 
VC to get GoDaddy pw, VC to set up website landing page.

Scheduling Next Meetings:
Oct 22 - teleconference.  
Nov. 19 -- library 
Dec. 17- library

