[bookmark: _heading=h.gjdgxs]Meeting Agenda 11-15-2020
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Patrice Meadows

	
	
	
	
	
	
	



I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. October Meeting Minutes
2. Special Called October Meeting Minutes
C. Whirl-around
1. 
II. Workplan/Dashboard
A. Review Post-Approval Workplan dashboard
B. Review task force descriptions for assignment
III. Quarterly Rocks
IV. To-Do List (Monthly action items)
A. Board Insurance procurement
B. Liability insurance procurement
C. Check-list audit and reconciliation
V. School Leader Headlines
A. Enrollment
B. Marketing 
C. Recruitment
VI. Issues and Work Items List 
A. Items for vote
1. Marketing Software - Kajabi
2. Legal Counsel
a) Dorsey Firm
b) McGuire Woods
c) Krevolin Horst
3. Transportation
4. School Calendar 2021-2022
B. Key Decisions
1. IT Director
2. Lease Addendum
C. Governance, Operations and Training
1. Pre-Opening Checklist & Task Force
a) Framing:
(1) Healthy Conflict Framework
(2) Restructuring our Task Forces through Backwards Planning
(3) Board sign ups until all tasks are covered
(4) Max formalizes task forces based on sign-ups
(5) Public accountability of tasks
b) Review Pre-Opening Checklist & Task Forces that map onto the different parts of it
c) Governance, Operations, and Training: legal compliance and accountability of entire checklist, public posting 
d) Facilities: finalizing facility, getting up to code, and furnishing
e) School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and school curriculum (data, benchmarks, instruction)
f) Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations
2. Work time
a) Create an action plan backwards mapped from your task force’s responsibilities
b) Fill out the Task Force Tracker (which is on the same document as the Community Outreach tracker) with your scheduled action plan
c) due dates for deliverables
d) next meeting date
D. Finance and Fundraising Update
1. Treasurer Update
2. Implementation Grant Budget proposal - Max
3. CSP Grant reconciliation
4. CSGF Funding Application
5. Fundraising Idea
6. Grant Updates
E. Facility
F. New Items and proposals
1. Junior Board Plan
2. Holiday Party December 20th
G. Outstanding and Lingering Items
VII. Conclusion

