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Board Retreat 
Location: Atlanta SMART Academy 
2636 MLK Jr. Drive Atlanta, GA 30311
September 11, 2021
9:00am-4:00pm

	Time
	Agenda
	Leader

	9:00-9:15
	Welcome and Team Building Activity
	 Adam

	9:15-11:15am
	Board Commitment, Quarterly Rocks, and Monthly To-Dos
· Review and Renew Board Commitment
· Recruitment, Fundraising,  Governance and School Accountability 
· Board Meeting Calendar
· Training Calendar
· Review and Update Bylaws
	Adam and Veronica

	11:15-12:00pm
	School Leader Updates
	Patrice

	12:00-1:00pm
	Lunch
	Jason’s Deli

	1:00-3:00pm
	Task Force Work Time
· Create task force to-do list 
· Governance, Operations, and Training: legal compliance and accountability of entire checklist, public posting 
· Facilities: finalizing facility, getting up to code, and furnishing
· School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and school curriculum (data, benchmarks, instruction)
· Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations
· Create an action plan backwards mapped from your task force’s responsibilities
· due dates for deliverables
· Meeting cadence
	ALL

	3:00-3:15pm
	Break
	

	3:15- 4:00pm
	Debrief, Next Steps, and Closing
	Adam
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