Intro information: GA Charter School Incubator Program
Goal (@ next meeting?): Split up Charter petition into sections 
Info:
Grant from Redefine Ed – 1 year timeline, target to open Fall 2020.  
Goal to start with 5th and 6th grade then add 7th and 8th over next 2 years.  (Long term – high school)
[bookmark: _GoBack]Charter: Submit draft in Feb, GCSA gives feedback on draft, then we submit to Charter Commission in April
1) Work on draft
a. Budget
b. Governance 
c. Etc 
2) Community support: community wants and needs school
a. Community engagement plan (short term project over the next few weeks)
i. Networking with community
b. 50% needs to come from APS, low income areas
Last few years, City of Atlanta has not approved charters, but we will apply anyway.
If denied by City of Atlanta, apply to State Commission
This affects funding and sharing of resources (SpEd, etc) 
Mission/ Vision: (Patrice emailed)
Integrative Arts curriculum 
To do : review curriculum at different arts programs (e.g. String Theory School), how do other schools implement arts 
Atlanta SMART Academy outline – living document.  Everyone make suggestions

Next meeting: Talk to Neighborhood Planning Unit (NPU) on September 6 at 6:30 pm– NPU H 

(Patrice to share map) 
Currently no charter schools and one middle school in this NPU.  

Space options: Lease a commercial space until purchase is feasible 
If NOT approved by City of Atlanta, we may be located outside of Atlanta proper. 

September 6 at 6:30 
September 24 at 6:30 – our next board meeting 

PM has submitted articles of incorporation - 

Send people for Information 
MailChimp to collect info/ email addresses 
Signup sheet 
Andrea and Veronica to help set up preliminary landing page.  
Assess interest in hearing from us via email or phone (check one) 
Use info@atlantasmartacademy.org
Concerns from NPU (be prepared to answer questions):
Funding – dispel myths surrounding charter schools.  Charter schools are public schools.  Have a reference to direct people to, to learn more about charter schools.
Attendance – decreasing attendance.  Communicate that people come where there are good schools.  When schools aren’t good, people move, and attendance suffers.  Having a good school in the community will bring people back to the area. 
Concern about ineffective schools – middle school bridges gap between elementary and high school 
Data 

Flier: add FAQs 
Key facts/ stats
Mission/ Vision
“For more information, visit us _____. “
Veronica to send “GOSA schools like mine” resource 


Petition:

Meetings will be last Monday of the month (tentatively). 
Next steps: 
PM to email out a sample charter petition
PM to send login for email 
VC to set up mailchimp (AN to assist) 
Everyone to review sample charter petition
PM to create flier (AN to assist) 
Adam (or anyone) – meeting space??
PM to look into local credit unions.

PM to googledoc the Needs Assessment, Academic Plan.   VC and AN to assist 

Looking for Real Estate/ Corporate additional board members 

Oct 30 9-5 Meeting for New Charters (SCSC Bootcamp) @ Georgia Tech Conference Center – Everyone attend 

2019 – grants for hiring 
New Schools Invent Funding Webinar – September 20, 2 pm 
Application due November – would provide funding for planning year (After approval) 


