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 Meeting Notes ASA Board 
11/20
Attendees: Patrice Meadows, Adam Tolliver, Andrea Nguyen, Veronica Crenshaw, Matthew Evans, Maxwell Smith
Introduction of New Members
What are our strengths and limitations as a team?
AT: Looking forward to getting another finance person, actual CPA.  At this point, we don’t know what we don’t know. 
ME: Focused, committed group unifying for singular task.
PM: Facilities are a challenge. We will be looking into real estate people.
Goal: Founding board of 7 by December 30
Review Mission and Vision
Critical thinking through science, math and the arts
Arts^3: Arts integrated curriculum, Arts intensive study, Arts exposure and experiences
Video of School21
Community Engagement Plan
1. Contact organizations
2. Social media manager
3. Community meeting- December 10
4. Smart Street campaign
Use Ethos Charter School petition as a model—note especially the petition signatures and letters of support. See handout. 
Letters of support from organizations (YMCA, Families First, Boys and Girls Club, etc)
All: Please check out the spreadsheet in G-drive identifying which community members and organizations each board member should be contacting.  Initial deadline December 17.  Please be sure to include any notes (are they charter supporters, do you have a meeting set up, etc)
ME: try to get a meeting with Jason Esteves (@ School Board)

Goal: Collect petition signature pages and letters of intent to enroll.
1st Community Meeting: December 10.  @Destiny Faith Church
Flier: Distribute to community hubs, post on website.  Add to flier: food and RSVP.  Make less wordy for social media.
Need sign-in sheet to collect name, phone number, address, email for each NPU meeting.
T-shirts, constant branding
Food: AT will reach out to owner of Chick Fil A on Cascade Rd and Newks Eatery.
Goal: 25 people to attend.
Fliers: Color copy 250 also print survey
Website: Add RSVP
Presentation: Who we are, what our vision is, how they can show support and stay connected.

ALL: Review Survey questions and add. 
AN: Petition signature pages and LOI and UPDATE flier.
Board meeting dates:
January 28, February 25, March 25, April 22, May 20
Block off June 10-21 for interview.

Petition due April 12. 

Financials: Adam- first feedback on New Schools App, and we are on track.  Adam working on official budget template.  Next steps: New Schools Invent App Financial portion due Nov. 26. Adam to share on google doc. Need budget for planning year, incl identifying salary, bookkeeping vendors, payroll, etc.
New Schools Invent App: 
Patrice to upload draft with notes to google doc and add substantive detail.  Adam to add some historical financial context to community section.  Soft deadline Friday.
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