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Present: 
Adam Tolliver
Patrice Meadows
Veronica Crenshaw
Max Smith


Patrice discussed the following:

Spoke with Ashley (facilities) and Kalif (reinvestment fund) sent email to architect/landlord

· Ashley will continue to work with us
· Reinvestment Fund - will continue working with us; discussed process for closing out work that already done; we are responsible for legal fees associated with closing; Kalif will discuss with his team closing on the loan in lieu of postponement of opening; scheduled a follow up call for next Thursday
· Landlord/Architect - concerns with getting paid for work that has been done; 1st rent payment due after 180 days from July 1st. 

Questions: 
1. How will we pay rent?
a. Rent will be $15K/ month
i. CAM cost (common area maintenance) for plaza - 
ii. Utilities 
b. Fundraising and partnerships
c. Need to raise $150-200,000
d. Review lease with counsel
e. Able to operate additional programming that creates revenue
i. Possible aftercare program
2. Loan
a. Covers our portion of the remodel, architect fees, build out, and furniture 3 months of rent
b. Strategically use funds to cover rent and ask landlord for additional time
3. Line of Credit
a. Challenge: without a history of revenue and we won’t be receiving state funding, finding a lender
b. SBA loan may be an option
4. Next steps
a. How to communicate with our enrolled families
b. PM will prepare an official communication discuss uncertainties brought about by COVID-19 ie: before/after care; transportation
c. Hold a parent meeting; assist with finding schools for our families
d. AT and DC to work on fundraising plan and finances moving forward
e. Reapply for Walton Grant; meet with Aarthi


Communication Timeline

1. Communicate to staff 1:1 first on Monday; will make recommendations for staff in finding other employment 
2. Communicate to parents via Remind and MailChimp re: meeting date and time
a. Setup Zoom meeting with parents
b. Post communication regarding meeting date to website and social media
c. PM to cancel this Tuesday’s meeting and reschedule for Thursday at 6:00pm
3. After staff and parents have been informed, we will post official communication to social media and website on Friday/Monday as well as send out via MailChimp
a. Communication from board - PM is messenger
4. Communication with vendors and stakeholders
a. Meeting Thursday AM at 11:00 am
b. Meeting Thursday PM TBD


Sample Amana West Communication


