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Board Retreat November 5, 2019 
				The Lodge and Spa at Callaway Gardens

Pre-Work:
· Prepare your schedule for Tuesday so that you arrive on time
· Read the agenda beforehand & reach out to Max with any questions
· Bring your updated Calendar for the entire 2020 year
· Come with a list of 50 individual names (minimum) for fundraising reach out
· Review the Pre-Opening Checklist to determine which task force you are interested in being a part of

	Time
	Agenda
	Leader

	7:00 - 7:10
	Team Building Activity -Truth or Dare
	Patrice

	
7:10 - 7:15


7:15 - 7:35

7:35 - 8:05


8:05 - 8:15
	Monthly Commitments & Attendance Policy
· Grounding in the WHY
· What is one thing you’re excited for the opening of ASA?
· Kids, buzz, the board, making a difference at home (SW Atlanta), legacy and culture, changing life outcomes - exposing kids
· New Board Meeting Calendar: December through July
· Dates & location
· VC to print updated Bylaws
· AT reviewed attendance policy
· New Meeting date 3rd Sunday each month at Cascade or Wolf Creek Library
· Community Outreach Monthly Commitments
· Attending 2 & Suggesting 1
· Worktime scouting for these events
· See updated tracker
· Accountability
· Access the Tracker
· AT to send out weekly updated tracker
· Board updates as needed
· Adam’s Commitment to the Board
	
Max


Veronica

Team


Adam

	8:15 - 8:35







8:35 - 9:05
	Fundraising
· Identifying corporate donors
· Email and text template
· Donor letter follow up template
· Online campaign
· Push on social media; share and ask others to share; share or repost at least once a week
· Minimum reach out commitment
· Reach out to 50 people by week’s end
· Time for Reaching out
	Adam







Team

	9:05 - 9:25
	Lottery & Enrollment
-review enrollment policy 
School Calendar
-review school calendar for next board meeting: calendar
-PM to create an assessment calendar and more comprehensive calendar
	Patrice

	9:25 - 9:40















9:40 - 10:00
	Pre-Opening Checklist & Task Force
· Review Pre-Opening Checklist & Task Forces that map onto the different parts of it
· Governance, Operations, and Training: legal compliance and accountability of entire checklist, public posting 
· VC lead; AT assist
· Facilities: finalizing facility, getting up to code, and furnishing
· KW lead; AT assist
· School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and school curriculum (data, benchmarks, instruction)
· MS lead; DC/PM assist
· Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations
· DC lead; VC/AT/PM assist
· Contact Aarthi for how to use outside persons for support
· Work time
· Create an action plan backwards mapped from your task force’s responsibilities
· Fill out the Task Force Tracker (which is on the same document as the Community Outreach tracker) with your scheduled action plan
· due dates for deliverables
· next meeting date
	Max















Team

	10:00 - 10:05
	Closing
	Adam
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