[bookmark: _heading=h.gjdgxs]Meeting Agenda 7-18-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Patrice Meadows

	x
	x
	x
	Absent
	Absent
	x
	Absent
	x



· Welcome & Call to Order (10 min): 
A. Attendance
B. Approve Meeting Minutes
1. June Meeting Minutes
a) Motion by SF to approve meeting minutes; seconded by MS; motion carried unanimously
2. Special Called Meeting: 7-1-21 Minutes
a) Motion by SF to approve meeting minutes; seconded by MS; motion carried unanimously
C. Whirl-around: What was your most memorable “first day” experience?
· Public Comment - 20 minutes
A. No members from the public present and no emails to board secretary
· Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan Dashboard
1. Submitting outstanding items to SCSC via email this week
	Work Plan Task Item
	Due Date
	Task Force Responsible

	Create a plan and procedure for controlling access to the building
	7.1.2021
	

	Establish necessary accounts with the Teachers Retirement System of Georgia
	7.1.2021
	

	Staff Professional Development
	7.1.2021
	

	Develop a strategic plan and timeline for implementation of the curriculum and instructional methods
	7.1.2021
	

	Choose/draft/adopt necessary student learning objectives (SLO), or similar Pre to Post measures that allow the school to measure growth, in order to implement TKES/LKES
	TBD by GADOE
	

	Begin drafting your Comprehensive Needs Assessment (CNA)
	TBD by GADOE
	



B. Quarterly Rocks (15 min)
1. Governance, Operations, and Training (GOT)
a) Met in July to discuss junior board; made adjustment in hour requirement and began sharing opportunity 
b) Avalon training needs to be completed by July 31st
2. Facilities 
3. School Personnel and Academic Program (SP+AP)
4. Finances and Students & Parents (F+SAP)
· To-Do List (Monthly action items) (45 min)
A. Student Recruitment Goals and Board Commitment- Max (15 min)
1. 75 students - completed apps
2. 78 students - registration in process
3. Goal: 124; two weeks to yield more apps; ask from MS that board assist with calling 
4. MS to share next steps and spreadsheet
B. Board Retreat
1. Schedule for August 7th
2. VC to look for alternate venue; agenda shared below
C. Board Positions 2021-2022 - Veronica (20 min)
1. Nominations
a) Chair Candidates
(1) Adam Tolliver - accept
(2) Shirlynn Fortson - decline
b) Vice Chair Candidates
(1) Maxwell Smith - accept
(2) Shirlynn Fortson - decline
(3) Veronica Crenshaw - accept
c) Treasurer Candidate
(1) Ivan Lee - accept
d) Secretary Candidates
(1) Veronica Crenshaw - accept
(2) Shirlynn Fortson - decline
e) No write ins
2. Voting Procedures - VC to create Google Vote Form and announce voting results via email
a) AT addressed the board 
b) VC addressed the board
· School Leader Headlines (25 min)
A. Enrollment
1. PM shared numbers of students and status of applications
2. Setting up SIS 
B. Marketing
1. Flylight Creative Proposal
a) Discussed various packages
C. Recruitment
1. Still accepting enrollees and conducting tours
D. Grants/Fundraising
E. Facility
1. PM shared recent updates to building
· Issues and Work Items List (10 min)
A. Items for vote
1. Transportation Plan
B. Key Decisions
1. Board Retreat Agenda
C. Key Dates
1. Board Retreat: August 7, 2021
2. Next Board Meeting: August 15, 2021
D. New Items and Proposals
E. Outstanding and Lingering Items
· Conclusion (5 min)

