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Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (1 min) Adam
A. Guests
II. Approve October Meeting Minutes (1 min) Veronica
A. Meeting minutes	
III. Updates from Board Phone Check In/Retreat (10 min) Adam
IV. Financial Update (15 min) D’Angelo
V. Marketing Update (5 min) KiJia
VI. Enrollment Update (5 min) Patrice
VII. Community Engagement Plan Tracker (5 min) Max
VIII. Task Force Updates (25 min) 
A. Governance, Operations, and Training
B. Facilities
1. Facilities Update
C. School Personnel and Academic Programs
D. Finances and Students & Parents
1. Fundraising Updates
IX. Voting Items (15 min) Adam
A. New Board Members 
B. School Calendar 2020-2021
C. Enrollment Policy
D. Board Meetings 2020 - 3rd Sundays from 3:30-5:30pm at Southwest Branch Library (Cascade Road)
X. Action Steps (5 min) Veronica
A. Board Working Session
B. Pre-Opening Checklist Progress
XI. Next Meeting 
A. December 9, 2019 at 6:30pm
XII. Adjourn
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