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[bookmark: _orun0h3njyn0]Meeting Agenda 12-9-19 6:30pm
[bookmark: _ycxtj6x34nbv]Wolf Creek Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Curtis Sails
	Patrice Meadows

	
	
	
	
	
	
	



I. Welcome / Call to Order (3 min) Adam
A. Guests
B. New Board Member: Curtis Sails
II. Approve November Meeting Minutes (1 min) Veronica
A. Meeting minutes	
III. Vertical Thinking (after school care) (15 min)
A. About Vertical Thinking
IV. Potential Board Member (15 min)
A. Introduction: Chris Thomas
V. Updates from Board Phone Check In/Work Session (10 min) Adam
VI. Educational Program Updates (5 min) Max
VII. Task Force Updates (25 min) 
A. Governance, Operations, and Training
B. Facilities
1. Facilities Update 
2. Sign approval application 
C. School Personnel and Academic Programs
1. Enrollment 
a) student recruitment plan updates
(1) Updated Student Recruitment Plan
2.  Personnel
a) approve job descriptions
(1) DOO - DOO Job Description  
(2) Teachers - Atlanta SMART Academy Teacher
(3) Letter of intent - DRAFT Letter of Intent 
b) hiring timeline
D. Finances and Students & Parents
1. Fundraising Updates
VIII. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
IX. Next Meeting 
A. Sunday, January 19, 2020  at 3:30pm at Cascade Branch Library
B. Adjourn
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ATLANTA SMART ACADEMY





