[bookmark: _heading=h.gjdgxs]Meeting Agenda 10-4-2021
[bookmark: _heading=h.30j0zll] 5:30pm-7:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Lauren Harden
	Patrice Meadows

	P
	A
	P
	A
	A
	P
	P
	P
	P at 5:
45



	I. Welcome & Call to Order (10 min): 
A. Attendance
B. Welcome New Board Member
C. Approve Meeting Minutes
1. September Minutes
D. Whirl-around
	Called to order at 5:38pm
Introduced Lauren Harden
Motion by SF to approve September board minutes, second by AT; motion carried unanimously
What are you doing for yourself?

	II. Public Comment - (20 minutes)
	No members of the public for public comment

	III. Workplan (10 min)
A. ASA and Board Strategic Plan
1. 3-5-10
B. Establish first quarter initiatives
C. Quarterly Rocks  - Task Force Doc
1. Governance, Operations, and Training - Veronica/Adam
a) 4th Monday at 5:30pm
b) Create training calendar
c) Set up onboarding 
2. Academic Oversight - Max/Veronica/Patrice
a) 3rd Monday at 5:30pm
3. Finance - Ivan/Max/Adam/Patrice
a) Meet 2nd Monday at 5:30pm
4. Community Outreach and Engagement - Shirlynn/Adam/Patrice
a) Meet 4th Thursday at 5:30pm
5. School Development - Tyler Leah/Adam/Ivan/Shirlynn/KiJia/Patrice
a) Meet 3rd Monday at 5:30pm
D. To-Do List [Monthly action items] (20 min)
	A. We will continue to work in this plan with a deliverable date of May 2022; think about what ASA will be in 3-5-10 years and how does this look year-to-year; month-to-month in the individual task forces; how does your task force support ASA? 
B. Task forces will work on this
C. Task force meetings have not been held yet; will share out next month; work on quarterly rocks and monthly to-dos in task force meetings

	IV. School Leader Headlines - Patrice (30 min)
	· Focus on operations and data collections
· SCSC walkthrough today; letter with findings in January and have to respond within specified time frame
· Working w/ Avalon and HR consultant to ensure compliance; website updates needed - who is responsible for board related updates?  AT delegated to secretary via Board on Track; training video to be provided by AT
· Concerns with facilities and landlord but will be taken care of soon
· PM is continuing to write grants and work with a grant writer; thinking about needs/wants for next year
· MAP data to be shared; students are trending below grade level norms in all subject; focus on remediation and intervention; discussion on expected growth
· Concerns with SIS connecting with SLDS

	V. Treasurer’s Report - Ivan (15 min)
	· 3rd week of the month drawdowns for CSP fund; working on spending for other grants as well
· Give/get contribution form created in Google Drive folder

	VI. Issues and Work Items List (15 min)
A. New Items and Proposals
B. Outstanding and Lingering Items
1. Board Commitment Letter and Board Commitment Survey
C. Key Decisions
D. Items for vote
1. 2021 Revised Bylaws
2. Revised COVID Policy
	A. None
B. Reminder for all to complete by next board meeting
C. None
D. SB to update Community Engagement and Outreach committee section
Votes: 

AT motion to approve bylaws with option to revise later; SB second; motion carried unanimously

AT motion to approve COVID policy; SB second; motion carried unanimously

	VII. Adjourn (5 min)
A. Key Dates
1. Next Board Meeting: Monday, November 1, 2021 at 5:30pm
1. Board Contact Form
	All complete contact form

Adjourned at 6:14 pm




