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[bookmark: _orun0h3njyn0]Meeting Agenda 5-17-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam - called to order at 3:35pm
A. Roll Call
B. Invited Guests
II. Approve Meeting Minutes (1 min) Veronica 
A. Special Called Meeting Minutes 5-15-20
A. Approve 5-3-20 Meeting Minutes 
1. VC moved to approved minutes above as written
III. Task Force Updates (30 min) 
A. Governance, Operations, and Training
1. Pre-Opening Checklist - Update
a) Spring 2020 
(1) Finances - Submit expected enrollment for federal programs allocation - completed
b) April 3, 2020 
(1) Operations - Provide written notification via USPS mail and email to GaDOE of the charter school’s opening -completed
(2) Facilities - Obtain a school code once facility is approved by GaDOE - completed
c) June 1, 2020 
(1) Finances - Establish fiscal and internal control policies that ensure board oversight over financial management - DC/AT/PM will review on Friday
(a) Finalize a budget based on expected enrollment - awaiting information for SCSC to create our final budget; SCSC’s version of the budget is ready for submission
(2) School Personnel - Hire a qualified school leader that meets the requirements of the charter contract - completed
(3) Academic Program - Develop a strategic plan and timeline for implementation of the curriculum and instructional methods - We have processes and procedures in place for curriculum, instructional methods, assessments, grading structure, professional development timeline, etc.  MS/PM will 
(a) Obtain a student information system- We have a quote for PowerSchool, but we don’t meet the minimum; PM will look for an additional quote or other avenues if needed
d) TBD – Mid June 2020 (SCSC is stating this is for Friday, May 29, 2020)
(1) Finances - Verify expected enrollment for state allocation - AT/DC/PM to discuss on Friday
e) July 1, 2020 
(1) Governance - Provide updated board member listing and contact information - AT will have this completed by deadline
(2) School Personnel - Recruit and hire adequate number of teachers and support personnel to match assignments and staffing plan - We have our staff in place; we will be interviewing an Office Manager; DOO has been identified but not officially hired
(a) Ensure the school leader receives access to the MyGaDOE data portal and can provide necessary data provisioning rights to school personnel in a manner consistent with the school’s student data policy - there have been technical issues, but PM/AT have been approved; AT to follow up with IT for assistance
(b) Establish necessary accounts with the Teachers Retirement System of Georgia - MS to reach out to Cherie Brown 
f) July 17, 2020 
(1) Training - Register school leader and data management personnel to attend 2020 GaDOE Data Collections Conference - VC to follow up on the status of the DCC
B. Facilities
1. Construction Contracts
a) Discussed various construction quotes to include flooring, paint, lighting, and furnishings and complete project scope
2. Liability Insurance
a) Board discussed quotes for insurance; board to cover cost of builder’s risk insurance
3. Furniture Quotes
a) Discussed furniture quote; DC/AT to follow up on additional comparison quote
4. Voting Items
a) Contractor Agreement (ASA Renovation Agreement)
(1) MS moved to vote on ASA Renovation Agreement as written; VC seconded; motion approved unanimously
(2) Follow Up: Clarify who the certified inspector will be
b) Low Voltage Contract
(1) VC motion DC 2nd - motion carried unanimously
c) Builder’s Risk Insurance from Tapco
(1) VC motion MS 2nd - motion carried unanimously
C. School Personnel and Academic Programs
1. Updates from Patrice 
a) Enrollment
(1) Must submit final enrollment numbers for funding by Friday, May 29th, currently at around 80 acceptances with 32 completing the paperwork..
(2) AT will look into Chick-Fil-a inserts to promote
(3) ASA COVID Communication
b) Grants
(1) AT will follow up with banks to determine Line of Credit so that we have information for how payment will confer to Patrice and DOO
(2) The state shared it may due to COVID begin first payment late by one month, so August instead of July
c) Hiring
(1) DOO accepted offer, start date of June 1st
(2) Patrice’s start date will be June 1st, as well
(3) August 1st will be start date for teachers
(4) Interview for Ops Manager begins Monday, May 18th
D. Finances and Students & Parents
1. Fundraising Updates
a) We received a couple hundred more dollars from fundly
b) Encouragement to do another social media fundly push
c) We applied for a grant from Lyft and Aldi and are waiting to hear back
d) Project was built around Shakespeare Tavern and relevance, applied to GA Council of the Arts and received positive feedback and a push to make it more rigorous
e) Expedited Purchase Request Protocol
(1) Amend to include a clause for unexpected changes in pricing during contractual period. We determined the Board must be notified if it is more than 3% of the originally approved amount. 
2. Budget Update
a) CSP Budget Update
b) AT will create a CashApp profile for ASA
IV. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress - review above
B. Other contracts to review
C. Create/finalize policy for vendors/spending and board approval; when do we consider more than 1 option
D. AT to create board contact list and submit to Darcy at SCSC
E. DC to follow up with Terrance re: budget questions ie: furnishing and equipment
F. DC to create/update tracker for board contributions and payments
V. Executive Session - Closed to Public
A. Facility Update
VI. Adjourn 6:21p.m.
A. Next Meeting: Sunday, June 21 , 2020 at 3:30pm
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