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[bookmark: _orun0h3njyn0]Meeting Agenda 7-19-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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	A
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	P



I. Welcome / Call to Order (3 min) Max: 3:38p.m.
A. Roll Call
B. Invited Guests
II. Approve Meeting Minutes (1 min) Max
A. Approve 5-17-20 Meeting Minutes 
1. Minutes approved
III. Discuss: Vision for Atlanta SMART Academy (15 min) Max
A. What is our Vision Atlanta SMART Academy? Is it to take the model for Fall 2020 and prepare it as is for Fall 2021, or has it changed? 
1. We discussed the continued relevance of our current model while also considering adding on an instructional method for a virtual hybrid
2. What would it look like to consider a hybrid given the direction of virtual learning that COVID has created
a) Families can register as online or in person
(1) What differentiates us from other schools: Virtual students are participating in classes live
3. ACTION ITEM: what does it look like for us to fold our vision for virtual learning hybrid into the charter given we’ve already been approved? 
a) How would this affect funding? Student enrollment, teacher capacity and hiring
IV. Discuss: Facility for 2020-2021 School Year (45 min) Patrice
V. Delegate (what do we already know, what do we need to decide, and by when?): Pre-Opening Checklist Task Force Updates (30 min) Max
A. Key Decisions
1. Transportation
a) This is relevant and affects enrollment. Finding transportation partners will support enrollment, so we will consider this for the upcoming budget. 
2. Participate in State Health Benefit Program
a) We went a different direction and will work with a broker who can help us find benefits outside the SHB
3. Provide Food Service
a) We’re working witha consultant and told them we deferred. They are ready to pick it back up when we are
4. GaDOE’s E-rate program for Internet Services
a) We applied and were accepted. How does deferral impact this?
B. Governance, Operations, and Training
1. Recruiting Board Members
a) Potential Board Member with background in Social Work and Counseling and passion for policy
(1) She is invited to attend next month’s board meeting
(2) Max & Adam will coordinate to meet with her before board meeting
b) Adam will follow up with Erika, another potential board member candidate, who covers HR
c) We identify a board member with fundraising and administrative skillsets as another target for our board
2. Monthly Check-in Calls with SCSC staff
a) Building relationships between our board and the SCSC staff will increase our preparation for the upcoming year. 
C. Facilities
1. School Code: did we obtain one?
a) yes
D. Students & Parents
1. Enrollment & Student Lottery Policy
2. Nursing Programs & Required Health Services
a) We will need to continue accounting for this in the initial grant or consider options for part-time/consulting
E. Finances
1. Expected Enrollment for Federal Program Allocation
a) We want to consider do we want to offer 5, 6, and 7th grade enrollment. How does that affect our growth plan?
b) Considering the different options of a 5-7 budget v a 5-6 budget
2. Finalize Budget based on Expected Enrollment
F. Operations 
1. Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
a) We did that for this Fall 2020. SCSC said they will take care of notifying GaDOE of the deferral and then we will update with our new opening date as soon as it is decided
G. School Personnel
1. Hire a qualified school leader that meets the requirements of the charter contract
2. Ensure school leader has access to MyGaDOE data portal
a) We have access to this
3. Recruit & hire staff
a) We do not anticipate an issue hiring staff, and we can use the rubrics and systems we put in place. So we can easily pick this up in the Spring of 2021, after we have information around our enrollment.
4. Establish TRS accounts
H. Academic Program
1. Obtain a student information system
a) We will pick back up conversations in the Spring. We were considering Infinite Campus until deferral vote occurred. 
I. Training
1. All board members attend training in November
2. Majority of board members attend New Schools Orientation training in January
a) For this school year, we are all required to complete 9 hours but no longer has to be through New Schools Orientation
J. Facilities
1. Construction Contracts
2. Liability Insurance
3. Voting Items
a) Contractor Agreement
K. Updates from Patrice 
a) Enrollment
(1) ASA COVID Communication
b) Grants
c) Hiring
L. Fundraising Updates
a) Expedited Purchase Request Protocol
2. Budget Update
a) CSP Budget Update
VI. Delegate: Board Action Items by Next Month (10 min) Max
A. Patrice: scheduling meeting with Landlord to share our Facility Proposals
B. Max: Charter School Growth Application Updates for August meeting
C. Max & D’Angelo: Creating Budgets for a 5-7 student enrollment and a 5-6 student enrollment
1. Considering transportation being built into the budget
D. Adam: Connecting with Potential Board Members
1. Following up with Erika
2. Follow up with Tyler
3. Schedule meetings with Max if they are interested
E. Patrice: Establishing a Line-of-Credit
F. Patrice & KiJia: Commission-based Grant writer
1. P & K will reconnect to create a job-based description to post
2. Kijia will post on commission-based job boards to assess interest
G. Patrice: Establishing Online Tutoring
H. Getting Board Insurance
I. Fundraising
J. Looking into incorporating Virtual Learning into our School Model
K. ALL: meet on Sunday, August 2nd at 3:30p.m. to share progress toward our Action Items
VII. Adjourn: 5:12p.m.
VIII. Next Task Force Meeting: Sunday, August 2nd at 3:30p.m.
Next Board Meeting: Sunday, August 16, 2020 at 3:30pm
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