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[bookmark: _orun0h3njyn0]Special Called Meeting 
[bookmark: _1913t09vf4xb]Agenda 5-31-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Roll Call
1. Meeting called to order at 3:35pm; roll taken
B. Invited Guests
II. Voting Items
A. Pre-Opening Checklist
1. Finalized Budget
a) Discussed budget as adjusted with final enrollment numbers
b) Motion by MS to approve budget as written; second by VC; motion carried unanimously with MS voting as proxy for DC
2. Strategic Plan Implementation Timeline
a) Discussed plan created by MS and PM to include teacher training, testing, scheduling to ensure student outcomes are met
b) Motion by VC to approve strategic plan as written; second by MS; motion carried unanimously with MS voting as proxy for DC
3. Powerschool and Infinite Campus
a) Discussed proposals from both vendors
b) Motion by VC to select Infinite Campus as student information system for the 2020-2021 second by MS; motion carried unanimously with MS voting as proxy for DC
III. Action Items
A. Continue to push enrollment
IV. Adjourn 
A. Next Meeting
1. Meeting adjourned at 4:20pm; next meeting June 21, 2020 
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