[bookmark: _heading=h.gjdgxs]Meeting Agenda 8-15-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Patrice Meadows

	
	
	
	
	
	
	
	



· Welcome & Call to Order (10 min): 
A. Attendance
B. Approve Meeting Minutes
1. July Meeting Minutes
2. Special Called Meeting: August 3, 2021 Minutes
C. Whirl-around
· Public Comment - (20 minutes)
· Workplan (15 min)
A. Quarterly Rocks
1. Governance, Operations, and Training (GOT)
a) New Board Positions 2021-2022
(1) Chair - Adam Tolliver
(2) Vice Chair - Veronica Crenshaw
(3) Treasurer - Ivan Lee
(4) Secretary - OPEN
2. Facilities 
3. School Personnel and Academic Program (SP+AP)
4. Finances and Students & Parents (F+SAP)
· To-Do List [Monthly action items] (10 min)
· School Leader Headlines - Patrice (30 min)
A. Enrollment
B. Marketing
C. Recruitment
D. Grants/Fundraising
E. Facility
· Treasurer’s Report - Ivan (15 min)
· Issues and Work Items List (15 min)
A. New Items and Proposals
B. Outstanding and Lingering Items
C. Key Decisions
1. Board COVID Policy
2. Reschedule Board Retreat -  Agenda
D. Items for vote
1. Flylight Creative Contract 
E. Key Dates
1. Board Retreat
2. Next Board Meeting: September 19, 2021
· Conclusion (5 min)

