Meeting Agenda 8-26-19 6:30pm
Wolf Creek Library
Attendance:
	Adam Tolliver
	P

	Max Smith
	P

	Veronica Crenshaw
	P

	D’Angelo Charlton
	A

	Kijia Willingham
	A

	Patrice Meadows
	P

	Other:





· Welcome / Call to Order (2 min) Adam
· 6:45pm 
· Approve July Meeting Minutes (2 min) Veronica
· Motion: VC 2nd: MS - motion carried
· Facility Update (15 min) Kijia/ Patrice
· Facilities resolution and payment plan
· Update on contract with County Line Road property
· Resurgence Hall property
· Review realtor candidates
· 
Notes: ASA is liable for security deposit: $11,800 contingent upon approval from GaDOE - we will have until October 16, 2019 and if not paid, debt falls on Adam and Patrice
· How to pay: use our grant money; use our fundraising money to offset; use money on the books and have board cover the difference;
· Vote: September 8th
· Adam and Patrice to meet w/ Cedric re: properties; updates on call
· Resurgence Hall is still available; will finalize our decision by late September
· Patrice started a facilities tracker; Patrice has reached out to 3 potential churches - we have until January 13, 2020 to finalize property
· Financial Report (3 min) D’Angelo
· Review quotes for Videographer
· Review quotes for Website  - bring updated to next board meeting
· Update on Meeting with Candy
· Notes: videographer -Film U Family $750; Peymac Consulting $450 - vote on September 8th phone call
· Patrice received $3000 cash donation - provide receipt; $7477.14 balance in bank account
· Donation from the Wonderful Company $500
· Create a donor letter - Adam to create
· Walton Family interview moved to the week of September 9th; review documents that PM submitted; $325K grant; be prepared to talk about school mission and vision, board roles, org chart; budget
· Fundraising (15 min) Patrice
· Notes: PM applying to Delta Community Credit Union grant program up to $10K
· CSP grant up to $800K; webinar on Wednesday and next week; MS to work with PM
· Adam: New York Life community involvement grants $5-25K by October 15 decision made in December
· VC to create graphic for sponsorship using Fiverr
· School Leader Contract (Patrice)
· Notes: Patrice is working on this - in Drive under Personnel
· Enrollment and Student Recruitment Plan (15 min) Patrice 
· Lotterlease
· Notes: goal of 250 students to enroll - want to get to 192; minimum is 163 students based on 85% enrollment per contract
· Open enrollment October 1 - March 1; lottery after that then orientation; PM would like to use a system to manage enrollment - vetting Lotterease ($1350 initial fee and right before lottery pay additional fee and increases annually based on enrollment) and Schoolmint (just enrollment $1400 - licensing annually; $1500 for just enrollment one time; $500 to import = $3400) VC to create enrollment form via Google
· 
· Pre-opening Checklist (5 min) 
· Review Duties
· PM created a tracker - SMART Action Tracker
· Canvassing and Community Engagement (15 min) Patrice
· Revise/update recruitment plan
· Notes: more canvassing once we narrow down area; get paraphernalia to hand out; continue to push things through social media 
· Press Release - Adam
· Board Training (10 min) Max
· Board Training Tracker - update tracker as needed
· Add master training calendar
· Vote: SCSC Board Governance Training 
· Nov 6&7 @ Pine Mountain GA or Feb 4&5 @ Athens (UGA), GA - MS Doodle poll for dates - complete by September 8th
· Patrice to create doodle for celebration
· Action Steps (5 min) Veronica
· Plan for working meetings
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Upcoming Dates
· Walton Grant Interview August 27th from 2:30pm – 3:30pm via Zoom - moved to September
· Mandatory SCSC Board Meeting September 3rd at 2:00pm - changed to September 18th at 3:00 pm
· Check In Phone Call September 8th at 6:30pm
· Next Board Meeting September 23rd at 6:30pm at Wolf Creek Library
· Mandatory Finance training September 25th  - This does not apply to us
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ATLANTA SMART ACADEMY





