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[bookmark: _orun0h3njyn0]Meeting Agenda 11-18-19 6:30pm
[bookmark: _ycxtj6x34nbv]Wolf Creek Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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	x
	x
	x
	x



I. Welcome / Call to Order (1 min) Adam
A. Guests
B.  Elisa Falco
II. Approve October Meeting Minutes (1 min) Veronica
A. Meeting minutes	
B. VC move MS 2nd - motion carries
III. Updates from Board Phone Check In/Retreat (10 min) Adam
A. AT - training went very well
B. Working session - building in time to complete actions and setting time limits
C. Gained extra tools and resources
D. Possible Spring retreat
E. Phone call: present - VC, KW, MS, DC, PM
1. Raised $5114 on Fundly
2. DC had plans to meet with ChickFilA
3. Board needs to continue to look for sponsors and share sponsorships
a) Update tracker 
4. Perspective board member: Curtis Sales - experience in HR
5. CSP Grant - December 12 will receive update on approval; DC, PM, AT sat in on webinar
6. Action Items
a) Work Session December 7
b) Update tracker and task force important dates
c) Visit Ethos’ board meeting - DC and MS
d) DC reached out to Sarah Burbach and Terrence Washington
IV. Financial Update (15 min) D’Angelo
A. $1299 balance as of 11/18/19
B. Board contributions were discussed - contribution due yearly
V. Marketing Update (5 min) KiJia
A. KW discussed creating a funnel for marketing ASA
B. Help to increase awareness, enrollment
C. KW will follow up with volunteers/sales team; discussed management of leads and targets
D. Discussed building up PMs persona; ads;  
VI. Enrollment Update (5 min) Patrice
A. Discussed enrollment numbers and targets
B. Discussed upcoming enrollment events/opportunities
VII. Community Engagement Plan Tracker (5 min) Max
VIII. Task Force Updates (25 min) 
A. Governance, Operations, and Training
B. Facilities
1. Facilities Update
2. Discussed proposed floorplan and changes
C. School Personnel and Academic Programs
D. Finances and Students & Parents
1. Fundraising Updates
IX. Voting Items (15 min) Adam
A. New Board Members 
1. Motion to add Curtis Sales to the board by AT
2. 2nd VC - consensus; motion carried
B. School Calendar 2020-2021
1. Motion to approve 2020-2021 school calendar by VC
2. 2nd AT - consensus; motion carried
C. Enrollment Policy
1. Discussion of policy and best practices
2. Motion to approve enrollment policy by AT
3. 2nd MS - consensus; motion carried
D. Board Meetings 2020 - 3rd Sundays from 3:30-5:30pm at Southwest Branch Library (Cascade Road)
1. Discussion on board meeting dates/times/policies
2. Motion to approve board meeting dates/location for 2020 with option to move location to school building by VC
3. 2nd AT - consensus; motion carried
X. Action Steps (5 min) Veronica
A. Board Working Session
1. Dec 7 from 10-2 at Ponce City Market
2. AT and MS create agenda
B. Pre-Opening Checklist Progress
C. Sign up for enrollment events/visiting proposed businesses and churches in area
D. Add dates to calendar for task force meetings
E. AT to extend invitation to Curtis
F. Recruit new board members - interest: attorney, retired admin, fundraising/development
XI. Next Meeting 
A. December 9, 2019 at 6:30pm
XII. Adjourn
A. Moved to adjourn meeting at 7:48pm
B. 2nd DC - motion carried
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