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[bookmark: _orun0h3njyn0]Special Called Meeting 
[bookmark: _1913t09vf4xb]Agenda 4-5-2020
[bookmark: _wxupzt1hef5f] 3:30-5:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adamv- 3:37 pm
A. Roll Call -
B. Invited Guests
II. Update from Treasurer (5 min) D’Angelo
A. Budget
B. Termination of SCSC contract with advisor - discussed changes due to COVID-19
C. COVID-19 Loan options - loan to cover payroll; PPP SBA loan; discussed our options and how this affects ASA; impacts on CSC grants; work with our current bank to see our options in securing lines of credit 
III. Executive Session - Closed to Public - 3:50pm motion by AT; seconded by DC; moved unanimously
A. Correspondence from SCSC
1. Discussed letters received from SCSC and how decisions will affect ASA opening
2. Discussed potential backup facility options; discussed current enrollment numbers 
a) Transportation challenges: KW and AT
b) Updated facility plan: PM and AT
c) Questions for SCSC: MS
d) Backup building options: PM and DC
e) Response to SCSC: VC will assist 
IV. Action Items
A. Continue to monitor pre-opening checklist
B. Update calendar and website with new dates/contact meeting
V. Adjourn - 4:52pm
A. Reconvene meeting next Sunday at 3:30pm via Zoom
B. Next Meeting: Sunday, April 19, 2020 at 3:30pm
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