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[bookmark: _orun0h3njyn0]Meeting Agenda 3-15-2020
[bookmark: _wxupzt1hef5f] 3:30-5:30pm
[bookmark: _ycxtj6x34nbv]Southwest Branch Library
Due to COVID-19, we are meeting virtually:  https://zoom.us/j/8678240030

Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Guests
1. Erica McCracken - potential board member
B. Meeting called to order at 3:35pm
II. Approve February Meeting Minutes (1 min) Veronica
A. Meeting minutes 2-16-2020
B. Meeting minutes 2-23-2020	
C. AT motion to approve minutes; DC 2nd; Minutes for both meetings approved by DC,AT,VC, KW
III. Task Force Updates (30 min) 
A. Governance, Operations, and Training
1. Pre-Opening Checklist - Update
a) Reviewed timelines and cross referenced with checklist/spreadsheet
b) Spring 2020 
(1) Finances - Submit expected enrollment for federal programs allocation
c) April 3, 2020 
(1) Operations - Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
(a) Establish an official school email system
(b) VC to work with PM to set up GMAIL for school
(2) School Personnel - Adopt a Personnel Handbook and related policies
(a) Clean up formatting 
(b) DC moved to approve ASA Policy Manual; VC 2nd; approved by DC,AT,VC, KW
d) May 4, 2020 
(1) Students and Parents - Adopt a Student Handbook and related policies
(a) Adopt policies and procedures for serving special populations
(b) Establish policies and procedures for nursing programs, required health services, and screenings, evaluating immunization records
(2) Facilities - Obtain a school code once facility is approved by GaDOE
e) June 1, 2020 
(1) Finances - Establish fiscal and internal control policies that ensure board oversight over financial management
(a) Finalize a budget based on expected enrollment
(2) School Personnel - Hire a qualified school leader that meets the requirements of the charter contract
(3) Academic Program - Develop a strategic plan and timeline for implementation of the curriculum and instructional methods
(a) Obtain a student information system
f) TBD – Mid June 2020 
(1) Finances - Verify expected enrollment for state allocation
g) July 1, 2020 
(1) Governance - Provide updated board member listing and contact information
(2) School Personnel - Recruit and hire adequate number of teachers and support personnel to match assignments and staffing plan
(a) Ensure the school leader receives access to the MyGaDOE data portal and can provide necessary data provisioning rights to school personnel in a manner consistent with the school’s student data policy
(b) Establish necessary accounts with the Teachers Retirement System of Georgia
h) July 17, 2020 
(1) Training - Register school leader and data management personnel to attend 2020 GaDOE Data Collections Conference
i) SCSC Training (3/17/2020) has been moved to virtual; be sure to register for the webinar

B. Facilities
1. Submit site approval application
a) DC and PM have made progress on this item; required signatures needed
b) We need to find a storage unit in preparation for furniture haul; figure out logistics - Wednesday 10:00am-3:00pm; we will also pick up office furniture from GCSA (AT, KW, PM are committed to assist; need volunteers)
(1) Life Storage
(2) Public Storage x 2
(3) School property
(a) If school property not available, we will meet to vote on options by Tuesday
C. School Personnel and Academic Programs
1. Updates from Patrice 
a) Enrollment
(1) Total apps 156 = 5th 85 / 6th 61
(2) VC/PM working on enrollment documents
(3) Continue to share; provide incentives for accepted families to add to our growth
(4) Saturday 10am-12Noon - call families in lieu of Atlanta Science Festival
(5) Look for alternative ways to engage families and potential families in light of COVID-19
(6) Provide resources for families while schools are closed; A Minute w/ Mrs. Meadows via YouTube page
b) Grants
(1) Applied for Ga Foundation for the Arts; LYFT grant; we did not move forward in process for Charter School Growth Fund
(2) Need to look for grant writers to alleviate school leader; AT and DC to work together to find grant writer on contractual basis
c) Hiring
(1) 6 offers sent out; 5 have accepted = music, math, drama, ela, and science; 2 offers to be sent for special education and 1 science; remaining: 1 ELA 1 Math and 1 SS
(2) Review JD for Data Clerk/Front Office Manager to vote at next meeting
D. Finances and Students & Parents
1. Fundraising Updates
a) Applebee’s Flapjack Fundraiser has been postponed
b) All neighborhood canvassing events are on hold
c) Fundly Link is still LIVE - continue to share
d) Continue to secure donations; looks for creative ways to engage donors 
2. Budget Update
a) Budget (March 2020)
(1) Planning and Implementation Grant usage
3. Vote on contract for CFO
a) Discussion of contract
b) DC motion to approve contract
IV. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
B. Upcoming Trainings
C. AT verify whether we can use property to store furniture; find more volunteers
D. Curate conglomerate list of potential donors to target for a specific amount of money
E. Create a donation video - AT to sponsor
F. Schedule a working session to review budget - DC
V. Executive Session - Closed to Public
A. Facility Update
1. AT motion to move into executive session; DC 2nd; approved unanimously
2. Reviewed term sheet
3. Reviewed 
a) AT motion to approve request for site approval 2nd VC; vote carries unanimously
4. Executive session closed at 5:35pm
VI. Adjourn
A. Next Meeting: Sunday, April 19, 2020 at 3:30pm
1. Location pending
2. Adjourned at 5:37pm
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