[bookmark: _heading=h.gjdgxs]Meeting Agenda 11-15-2020
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Patrice Meadows

	🗸
	🗸
	
	🗸
	🗸
	
	🗸



I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests: Aarti Sharma; potential board member S. Brownell
B. Approve Meeting Minutes
1. October Meeting Minutes
a) MS moved to approve October meeting minutes; 2nd KW; motion carried unanimously
2. Special Called October Meeting Minutes
a) MS moved to approve Special called meeting minutes; 2nd KW; motion carried unanimously
C. Whirl-around
1. What is/was your favorite vacation destination?
a) Members shared their favorite vacation pre- and post- pandemic
D. Introduction of potential board member S. Brownell
II. Workplan/Dashboard - 10 min[image: ]
A. Review Post-Approval Workplan dashboard

B. Review task force descriptions for assignment
1. Governance, Operations, and Training: Adam, Veronica
2. Facilities: Kijia, Patrice 
3. School Personnel and Academic Program: Max, Patrice, Kijia
4. Finances and Students & Parents: Adam, D’Angelo, Patrice 
III. Quarterly Rocks - 5 min
A. None at this time
IV. To-Do List (Monthly action items) - 5 min
A. Board Insurance procurement
1. PM followed up with request for documents and will be following up with a phone call
B. Liability insurance procurement
1. See above
C. Check-list audit and reconciliation
1. Will be complete during task force work time
V. School Leader Headlines - 20 min
A. Enrollment
1. Now open; working to email previous applicants; new system Schoolmint up by Dec 1; phone calls and parent info sessions to begin in December
2. March 6 - school fair; contact apartments, organization and churches
B. Marketing 
1. Jan - June marketing via google ads, FB/IG, direct mailers, print ads, partnering with Outfront 
2. Budgeting approx $20,000 from planning and implementation grants; PM to work w/ KW on workflow
C. Recruitment
1. See above
2. Question re: in person recruitment; recruitment efforts are currently digital/virtual; plan to do in person event in March
3. Suggestion: move up lottery date to increase potential enrollment numbers; would need to submit changes to lottery procedures on 
4. Q: What support is needed? 
a) PM to reach out to KW for social media assistance
b) PM ask for board members to call organization/locations to host enrollment fairs; see updated student recruitment file; VC to divide up contacts - board to contact assignments by next board meeting
VI. Issues and Work Items List  - 45 min
A. Items for vote
1. Marketing Software - Kajabi
a) KW explained the business and purpose of this software; would allow ASA to do marketing collectively ie: merch, ads, e-commerce, monitor online engagement etc. 
b) Board discussed options/fees; $150/month; can cancel at any time
c) PM can decide whether to use this program based on the cost which is within her purview; no vote by board needed, but board recommended
2. Legal Counsel
a) Dorsey Firm
b) McGuire Woods
c) Krevolin Horst
d) Reviewed the above quotes and discussed pros and cons of each
e) Motion by MS to vote on council of record; 2nd by AT; no votes for Dorsey Firm, no votes for McGuire Woods, 4 votes for Krevolin Hurst; motion carried unanimously for Krevolin Hurst as counsel of record
3. Transportation
a) AT discussed financial burden of this; how to handle this in relation to enrollment
(1) How many buses are necessary? 
(2) Cost?
(3) Bus driver?
(4) Lease; type of bus; new vs old
b) More information is needed at this time; no vote brought forth
4. School Calendar 2021-2022
a) VC moved to approve the school calendar for the 2021-2022 school year; 2nd by KW
B. Key Decisions
1. IT Director
a) 1 proposal from A2D; AT had concerns with hours and wishes to have additional quotes
b) PM received quote from Southeastern Computer Associates; discussed possible hiring an ITperson in lieu of using a vendor
c) PM to follow up with quotes and researching IT position
2. Lease Addendum
a) AT confirmed that subleasing is allowable with permission from landlord
C. Governance, Operations and Training
1. Pre-Opening Checklist & Task Force
a) Framing:
(1) Healthy Conflict Framework
(2) Restructuring our Task Forces through Backwards Planning
(3) Board sign ups until all tasks are covered
(4) Max formalizes task forces based on sign-ups
(5) Public accountability of tasks
b) Review Pre-Opening Checklist & Task Forces that map onto the different parts of it
c) Governance, Operations, and Training: legal compliance and accountability of entire checklist, public posting 
d) Facilities: finalizing facility, getting up to code, and furnishing
e) School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and school curriculum (data, benchmarks, instruction)
f) Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations
2. Work time
a) Create an action plan backwards mapped from your task force’s responsibilities
b) Fill out the Task Force Tracker (which is on the same document as the Community Outreach tracker) with your scheduled action plan
c) due dates for deliverables
d) next meeting date
(1) GOT Task Force to meet 1st Tuesday of the month from 6:30-7:00pm; Bi-laws and board policies already approved; task force tracker completed; deliverables completed; discussed adding board member onboarding as part of our tasks
(a) Quarterly Rocks
(i) Upload board roster; identify any additional tasks for betterment of school/board; heading junior board; create measurable goals: define junior board and launch recruitment process; solidify board onboarding process; monthly report template - submitted 3rd Sunday of each month to folder
(2) School Personnel and Academic Program
(a) Discussed next steps before next board meeting; will discuss meeting dates further
(3) Finances and Students & Parents and Facilities to meet by next board meeting and report with updates; Discuss the following: Create an action plan backwards mapped from your task force’s responsibilities; Fill out the Task Force Tracker (which is on the same document as the Community Outreach tracker) with your scheduled action plan; due dates for deliverables;next meeting date
D. Finance and Fundraising Update
1. Treasurer Update
a) Treasurer absent
2. Implementation Grant Budget proposal - Max
a) Vote to finalized proposal
b) Approx $5K surplus to determine use
3. CSP Grant reconciliation
a) Having trouble with portal; working with Candy Yu
4. CSGF Funding Application
a) MS is working on this and will update next month
5. Fundraising Idea
a) Fundly total approx $17,000 and growing
b) Giving Tuesday - PM to spearhead and create social media updates for FB/IG; giving tuesday website: https://www.gagives.org/organization/Atlanta-Smart-Academy
c) AT, MS to assist with creating videos
d) Silent Auction - March 17, 2021 preceded by ASA Week
6. Grant Updates
a) Submitted one grant last week; will hear back in March; meeting w/ grant writer to discuss 3 additional opportunities; PM applied to State Farm and McDonald’s;  TFA - computer science; PE and Health grant to be submitted this week
E. Facility
1. No facility updates
F. New Items and proposals
1. Junior Board Plan
a) GOT Task force to take the lead; MS to assist; internship opportunity without voting rights
2. Holiday Party December 20th
a) VC to send 
G. Outstanding and Lingering Items
1. Complete governance training modules; AT to confirm due dates
2. New Schools Student Recruitment training in January- VC and MS signed up
VII. Conclusion
Adjourned at 5:49 pm
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