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[bookmark: _orun0h3njyn0]Meeting Agenda 1-19-2020
[bookmark: _wxupzt1hef5f] 3:30-5:30pm
[bookmark: _ycxtj6x34nbv]Southwest Branch Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Curtis Sails
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Guests
B. Called to order at 3:39pm
C. Guest: Chris Thomas; Aarthi Sharma
II. Approve December Meeting Minutes (1 min) Veronica
A. Meeting minutes	
B. Motion VC to approve December meeting minutes; 2nd - AT; Motion carried unanimously
III. Potential Board Member (15 min)
A. Introduction: Chris Thomas
B. Works w/ Classworks - experience with increasing student outcomes; familiar with education - has approx 20+ years in education; intervention is speciality
IV. Task Force Updates (30 min) 
A. Governance, Operations, and Training
1. GOT call 1/14/2020
2. Reviewed upcoming trainings; PM, AT, VC attended New School Training on 1/15/2020; shared key takeaways
3. Next training March 17th; Governance Training February 4-5, 2020
4. Implement bi-annual board member orientation (Fall and Spring); create onboarding checklist/streamline process
5. More support of Patrice and the school from board members
6. AT to send weekly to-do list
7. Brainstormed ways to enhance the value of our school board; increase visibility of PM
B. Facilities
1. Will discuss during executive session
C. School Personnel and Academic Programs
1. Update from Patrice 
a) Enrollment
(1) 94 applicants; 
(2) Charter School Expo
(3) TFA Summit
(4) Canvassing February 8th
(5) 2 SMART parent ambassadors
(6) KW to continue to create enrollment marketing campaign using Facebook ads
b) Grants
(1) CSG fund applied for
(2) Walton Grant Submitted
(3) MLK 5K Drum Rum
(4) Applebee’s Flapjack Fundraiser
c) Hiring
(1) DOO interviews have begun; February 5 panel interviews
(2) 45 teacher applicants; phone screening; February 22 in person interviews
(3) Potential Job Fairs
d) Next Steps: annual corp. Registration, sign facility approval app; new board pics
D. Finances and Students & Parents
1. Fundraising Updates
a) Since December board meeting: additional $3195
b) Continue to fundraise by reaching out to networks; get more sponsors
2. Budget Update
a) PM and DC have updated budget with grant funding
3. Vote: Chief Financial Officer
a) AT Motion to hire Candy Yu as CFO; 2nd MS; motion carried unanimously
V. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
B. Upcoming Trainings
1. See above for training dates; continue to meet w/ Task Forces and be mindful of checklist timelines
2. Motion to add agenda item: Voting on Chris Thomas as board member
3. VC Motion to add Chris Thomas as board member; 2nd AT; motion carried unanimously
4. AT to follow up with Chris on next steps
VI. Executive Session - Closed to Public
A. Facility Update
1. PM met with property owner and contract is under review
B. Executive Director contract
1. Contract reviewed by board - AT to follow up with PM
2. Propose decrease in ED salary, to increase DOO salary
VII. Adjourn
A. Next Meeting: Sunday, February 16, 2020 at 3:30pm at Southwest Branch Library
1. Next agenda: Aarthi to share Walton interview feedback
2. Send agenda items by January 31, 2020
B. Meeting adjourned at 5:46pm
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