[bookmark: _heading=h.gjdgxs]Meeting Agenda 10-18-2020
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Patrice Meadows

	
	
	
	
	
	
	



I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. Meeting Minutes approves
C. Whirl-around
1. Introduction: name, role
2. Question: What’s the best thing you’ve binge watched recently?
II. Workplan/Dashboard
A. Review Post-Approval Workplan dashboard
B. Review task force descriptions for assignment


III. Quarterly Rock Concept Introduction
IV. To-Do List (Monthly action items)
A. Board Insurance procurement
B. Liability insurance procurement
C. Check-list audit and reconciliation
V. School Leader Headlines
VI. Issues and Work Items List 
A. Items for vote
1. Schoolmint approval
2. Opening 5-7th grade approval
3. Fall Enrollment Fair Budget 
B. Key Decisions
1. Transportation quotes
2. Grant Writer Proposal
3. Legal Counsel Proposals
a) Dorsey Firm
b) McGuire Woods
c) Krevolin Horst
C. Governance, Operations and Training
1. Register for SCSC Training if you haven’t already
2. Afternoon work session for Nov. 10th
D. Finance and Fundraising Update
1. Treasurer Update 
2. CSP Grant reconciliation
3. CSGF Funding Application
4. Fundraising Idea
5. Grant Updates
E. Facility
1. Lease Amendment

F. New Items and proposals
1. Junior Board Plan
G. Outstanding and Lingering Items
VII. Conclusion

