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[bookmark: _orun0h3njyn0]Meeting Agenda 5-17-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	
	
	
	
	
	



I. Welcome / Call to Order (3 min) Adam
A. Roll Call
B. Invited Guests
II. Approve Meeting Minutes (1 min) Veronica
A. Special Called Meeting Minutes 5-15-20
A. Approve 5-3-20 Meeting Minutes 
III. Task Force Updates (30 min) 
A. Governance, Operations, and Training
1. Pre-Opening Checklist - Update
a) Spring 2020 
(1) Finances - Submit expected enrollment for federal programs allocation
b) April 3, 2020 
(1) Operations - Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
(2) Facilities - Obtain a school code once facility is approved by GaDOE
c) June 1, 2020 
(1) Finances - Establish fiscal and internal control policies that ensure board oversight over financial management
(a) Finalize a budget based on expected enrollment
(2) School Personnel - Hire a qualified school leader that meets the requirements of the charter contract
(3) Academic Program - Develop a strategic plan and timeline for implementation of the curriculum and instructional methods
(a) Obtain a student information system
d) TBD – Mid June 2020 
(1) Finances - Verify expected enrollment for state allocation
e) July 1, 2020 
(1) Governance - Provide updated board member listing and contact information
(2) School Personnel - Recruit and hire adequate number of teachers and support personnel to match assignments and staffing plan
(a) Ensure the school leader receives access to the MyGaDOE data portal and can provide necessary data provisioning rights to school personnel in a manner consistent with the school’s student data policy
(b) Establish necessary accounts with the Teachers Retirement System of Georgia
f) July 17, 2020 
(1) Training - Register school leader and data management personnel to attend 2020 GaDOE Data Collections Conference
B. Facilities
1. Construction Contracts
2. Liability Insurance
3. Voting Items
a) Contractor Agreement
C. School Personnel and Academic Programs
1. Updates from Patrice 
a) Enrollment
(1) ASA COVID Communication
b) Grants
c) Hiring
D. Finances and Students & Parents
1. Fundraising Updates
a) Expedited Purchase Request Protocol
2. Budget Update
a) CSP Budget Update
IV. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
B. Other contracts to review
V. Executive Session - Closed to Public
A. Facility Update
VI. Adjourn
A. Next Meeting: Sunday, June 21 , 2020 at 3:30pm
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