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Meeting Agenda 3-25-19
5:30pm (Headshots)  6:30pm Meeting Start

· My favorite job (5 min)
How did we get here?

· Headshots (3 min)
*Vote for payment using board monies

· Board Governance and Officers *vote (15 min) Artifact- Board descriptions; Artifact: LEA Responsibilities
How is our board organized for success?

· Board Accountability (3 min)
Have we signed up and shown up?

· Canvassing and Community Engagement (5 min)
How have we and will we continue to recruit students?

· Fundraising (15)
How will we fund our planning year?
Artifact: Fundraising Plan

· Board Meetings calendar and locations (5 min)
When and where will we meet?

· Petition Changes and practice (15 min)
How do we defend our petition?

· Action Steps (10 min)
Now what?
D’Angelo: Deposit money, review budget
Adam and D’Angelo: Complete fundraising plan
Adam and Veronica- begin setting agendas and sharing minutes
KiJia- read over leases/facility plan
Patrice- submit petition for review
Matthew- Review Governance documents
Max- review academic deliverables
 
All: 1. Schedule call with potential CFO
2. Sign up for canvassing/community events
3. Sign off and upload your resume in Fluid Review
4. Watch recorded governance training webinars
· Adjourn
*Collect $250 dues 
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