Meeting Agenda 7-29-19 6:30pm
Wolf Creek Library
Attendance:
	Adam Tolliver
	x

	Max Smith
	x

	Veronica Crenshaw
	x

	D’Angelo Charlton
	x

	Kijia Willingham
	Via phone

	Patrice Meadows
	x

	Other:





· Welcome / Call to Order (2 min) Adam
· Called to order at 6:36pm
· Approve June Meeting Minutes (2 min) Veronica 
· No June meeting
· Board Member removal (3 min) Adam/Patrice
· Accept Matthew Evans resignation from the board
· Move: DC 2nd: MS
· Motion carried unanimously 
· Facility Selection (15 min) Kijia/ Patrice
· Patrice: signed agreement w/o involving board; period of due diligence between time of agreement and taking property  (County Line) - sent over agreement to review and termination from realtor (Yoshina) 
· PM and AT reached out to a lawyer - Charis Dorsey sent over attorney client relationship
· Met w/ Aarthi - provided guidance
· Resurgence Hall property is still available - we need to review the lease and see property; to view property, see PM
· Get a realtor with charter school experience: Josh Gregory (Colliers International) and Cedric Matheny (T Dallas Smith and Co.) - we need to select one and move forward with finalizing a property
· KW-wants to clear up the cloudiness with buyer and mediate; wants to finalize Resurgence
· PM will reach out to facilities department to determine if we will have enough classrooms; 
· PM what does accountability look like - 
· AT take inventory of this situation and move forward - we need to build capacity - Development, attorney, HR board members
· KW- willing to fulfill more responsibilities 
· Vetting outside service provider; professional contracts - VC and AT / DC volunteer 
· DC - look at governance and checklist to 
· VC/ AT at least chair or vice chair 
· AT: create outline of policy this week; vote on groupme by end of the week
· PM: how to move forward with Resurgence Property (Ken); AT talk to realtor and see options - we have until August - Jeff Heller may be able to assist
· DC - asked for contractor
· Financial Report (3 min) D’Angelo
· DC get login information for PNC Bank
· VC (paid), AT/MS (almost paid), DC, KW (catch up)
· Learn to Live $100 
· Deposit Chick Fila - $120
· KW - follow up on Dave and Buster 
· Fundraising (15 min) Patrice
· PM - chick fila, fundly, applying for grants (Walton Grant $325K - interview July 27th - AT, VC, MS, DC, and PM to be on call, PM to follow up with what to expect)
· Delta Community Credit Union grant - August 30th
· Review grant document to see which grants each member is responsible for
· AT will have a grant to add to next quarter
· PM cleaned up shared drive
· PM request a fundraising roll out; VC create committee; AT: recruitment for general volunteers; start crafting press releases; more defined social media strategy; corporate/small business sponsors - rhythm for reaching out. Rollout September 1, 2019 and defined a campaign strategy around school and funds - raise $50K and define timeline - DC to discuss with Candy - review at next board meeting
· Charter School Planning (CSP) grant has not been released PM will let us know 
· New School Invent: we didn’t move forward
· 501c3 application submitted
· Committee: AT, MS - draft of rollout
· Motion to add board item: CFO Selection
· Motion: AT; 2nd: DC
· EdTec: relying on rep of company than individual account manager
· PM was all for EdTec, but has reservations
· DC asked if we need a call with Candy? Pull references
· Research EdTec and Candy - set up meeting by follow up call and look at references - DC to set up meeting
· Motion to Vet Candy: AT; 2nd DC - motion carried
· Partnership Opportunity (5 min) Veronica
· VC to follow up on Skyhawks and partnership
· Pre-opening Checklist (5 min) Max
· Assign duties
· We will have a meeting with SCSC and receive official checklist
· 
	Buckets
	Responsible Party

	Key Decision
	Board

	Governance
	Adam + Veronica

	Facilities
	Kijia

	Students and Parents
	Patrice

	Finances
	D’Angelo

	Operations
	Patrice + Adam

	School Personnel
	Patrice + HR 

	Academic Program
	Max

	Training
	Adam + Max


· Charter Contract - PM will send to us to review by next check in call
· Mission/Value - August 9 and remainder of K August 19
· Read and email feedback by Saturday evening
· Canvassing and Community Engagement (5 min) Adam / Patrice
· Revise/update recruitment plan; AT - enrollment event
· AT - focus on West End; PM what do those events look like
· AT - review map; PM/VC focus on our area once we have 
· PM spoke with Redefined has reservation on location
· Finalize location by September 30th
·  Revisit social media
· Canvass - $12.95/month
· August - sure up academic model; promotional video; website
· Board Training (5 min)
· Finalize onboarding process - PM to send sample
· Mandatory Finance training September 25th 
· Facilities training August 14 at 9:00 am at SCSC training room
· VC to keep up with Board training hours
· Action Steps (5 min) Veronica

Adjourn: Motion to adjourn 7:55 - DC/ 2nd MS
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Upcoming Dates
· SCSC July Board Meeting July 31st at 10:00am
· Check In Phone Call August 11th at 6:30pm
· Next Board Meeting August 26th at 6:30pm at Wolf Creek Library
· SCSC Board Meeting 
· Walton Grant Interview August 27th from 2:30pm – 3:30pm
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