[bookmark: _heading=h.gjdgxs]Meeting Agenda 2-21-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Shirlynn Brownell
	Patrice Meadows

	
	
	
	
	
	
	
	



I. Welcome & Call to Order (10 min): 
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. January Meeting Minutes
C. Whirl-around
II. Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan dashboard
	Recruitment
	2.26.2021

	Provide evidence that the School has received applications from students equivalent to at least 65% of the enrollment target AND evidence that the School has received completed enrollment packets from at least 50% of the school’s enrollment target
	4.2.2021

	Adopt a Student Handbook and related policies
	4.15.2021

	Adopt policies and procedures for serving special populations
	4.2.2021

	Establish policies and procedures for nursing programs, required health services, and screenings, evaluating immunization records
	4.2.2021

	Submit vendor mgmt. form and W9
	4.2.2021

	Submitting enrollment for Federal Programs
	5.30.2021

	Establish fiscal and internal control policies that ensure board oversight over financial management
	5.7.2021

	Finalize Budget based on Expected Enrollment
	5.7.2021

	Verify expected enrollment for state allocation
	5.7.2021

	Provide written notification via USPS mail and email to the Georgia Department of Education (GaDOE) of the charter school’s opening
	5.7.2021

	Adopt a Personnel Handbook and related policies
	6.1.2021

	Establish necessary accounts with the Teachers Retirement System of Georgia
	6.1.2021

	Ensure all Teachers and staff are hired
	6.20.2021

	Staff Professional Development
	7.1.2021


B. 
III. Quarterly Rocks (15 min)
A. Governance, Operations, and Training (GOT)
1. Identify any additional tasks for betterment of school/board; 
2. Junior board 
a) Create measurable goals
b) Define junior board
c) Launch recruitment process
B. Facilities 
C. School Personnel and Academic Program (SP+AP)
D. Finances and Students & Parents (F+SAP)
IV. To-Do List (Monthly action items) (40 min)
A. Residential and Community Partnerships (Max - 20 min)
1. Update
2. Board communication regarding progress
3. Plan partner outreach
B. Student Recruitment Plan
V. School Leader Headlines (25 min)
A. Enrollment
B. Marketing 
C. Recruitment
D. Grants/Fundraising
E. Facility
VI. Issues and Work Items List (15 min)
A. Items for vote
B. Key Decisions
C. Key Dates
D. New Items and proposals
E. Outstanding and Lingering Items
VII. Conclusion (5 min)

