School Name: Atlanta SMART Academy
Grades: 5-8
Area/location: Southwest Atlanta
Governing Board members (please also attach board member resumes):

	Mission: Using science, math and the arts to build creative solutionists.

	Top Three Strategic Priorities Related to Community Engagement:
Example: Meeting enrollment target of X by year Y 
1. 500 signatures and 25 letters of support for our petition by April 1.
2. By March 1, meet with and get input from at least 10 community organizations and/or elected officials.
3. Gain three community arts or STEM partnerships by April 1.

	Strategic Priority 1: Have 250 signatures and 25 letters of support for our petition by April 1

What are the steps/strategies that will lead to you achieving strategic priority 1?
	Step strategy
	Goal 
	Individual leaders
	Dates 

	Example: community meetings 
	2 each season and 4 by the time we apply
	Board member X and Z
	1 each in November, February, March, and April 

	Attend NPU H and I meetings
	Attend 3 meetings and get 10 signatures at each
	All board members
	1st Thursday and 3rd Wednesday of each month in October, November and  February

	Host community interest meetings
	Hold 5 sessions and get 25 signatures at each
	All board members
	1 each month December-March

	Set up Facebook page and Instagram account
	Gain 500 followers and likes on each platform
	Veronica
	Ongoing starting in September

	Set up landing page and mail chimp to build database 
	Build a database and contacts of 200 interested parents and community members
	Andrea and Veronica

	Ongoing starting in September

	Partner with local organizations
	Co-host or attend 2 community events; gain signatures and intents to enroll
	Patrice; all board members
	Ongoing; initial 3 by April 1







	Strategic Priority 2: By March 1, meet with and get input from at least 10 community organizations and/or elected officials
What are the steps/strategies that will lead to you achieving strategic priority 1?
	Step strategy
	Goal 
	Individual leaders
	Dates 

	Example: community meetings 
	2 each season and 4 by the time we apply
	Board member X and Z
	1 each in November, February, March, and April 

	Create contact list of local organizations  
	Meet with one to two per month
	Adam
	Ongoing

	Create contact list of local elected officials
	Set up meetings with two per month
	Adam and Veronica
	October through February

	Host educational leadership roundtable
	Connect through TFA Civic Dinners
	Patrice 
	October

	
	
	
	




	Strategic Priority 3: Gain three community arts or STEM partnerships by April 1
What are the steps/strategies that will lead to you achieving strategic priority 1?
	Step strategy
	Goal 
	Individual leaders
	Dates 

	Example: community meetings 
	2 each season and 4 by the time we apply
	Board member X and Z
	1 each in November, February, March, and April 

	Develop a list of 20 potential Arts and STEM community partners 
	Gain 10 letters of support and three partnerships 
	Patrice; all board members connect
	Ongoing

	One-on-One meetings
	Meet with two community partners per month
	All board members
	November through March




	


Action steps and outcome goals in the months to come:
	September
	[bookmark: _gjdgxs]Create logo, website and email account; File incorporation 

	October
	Create social media accounts; hold one community meeting

	November 
	[bookmark: _gjdgxs]Begin one-on-one meetings; 2 letters of support

	December
	Community arts and STEM partnerships

	January
	Community meeting: 50 intents to enroll

	February
	Hold 2 community meetings; gain 50 signatures

	March 
	End Canvassing door to door: gain 250 signatures of support

	April
	Submit petition; invited for interview 

	May 
	Build out board of directors (2 additional)

	June 
	Continue community meetings; 50 additional letters of intent to enroll

	July 
	Community Canvassing: 50 additional letters of intent to enroll; APPROVAL!




Community Meeting Needs

· Flyers
· distribute to local churches, businesses, community centers, neighbors
· post online, website
· 
· Petition Signature Pages

· Letters of Intent to Enroll

· Clipboards

· Pens

· T-shirts

· Food
· RSVP on website

· Presentation
· mission
· vision
· who we are
· how they can show support
· how they can stay connected
· questions
