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[bookmark: _orun0h3njyn0]Meeting Agenda 12-9-19 6:30pm
[bookmark: _ycxtj6x34nbv]Wolf Creek Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Curtis Sails
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Guests
B. Aarthi Sharma
C. New Board Member: Curtis Sails
II. Approve November Meeting Minutes (1 min) Veronica
A. Meeting minutes	
B. Motion: DC  Approved: Unanimously
III. Vertical Thinking (after school care) (15 min)
A. About Vertical Thinking
B. Shameka Corbin - Founder and Director of VT
C. Presentation
IV. Potential Board Member (15 min)
A. Introduction: Chris Thomas
B. Absent - had to reschedule to January meeting
C. VC shared resume to review
V. Updates from Board Phone Check In/Work Session (10 min) Adam
A. Phone check in was cancelled
B. Saturday work session - Team worked on student handbook, website updates, staff manual, and additional policies
VI. Educational Program Updates (5 min) Max
VII. Task Force Updates (25 min) 
A. Governance, Operations, and Training
1. Update Max with any training that you have attended
B. Facilities
1. Facilities Update
2. PM and AT met twice this week with facilities team; test fit completed
3. Sign approval application 
C. School Personnel and Academic Programs
1. Enrollment 
a) student recruitment plan updates
(1) Updated Student Recruitment Plan
2.  Personnel
a) approve job descriptions
(1) DOO - DOO Job Description  
(a) Motion: VC 2nd AT; motion carried unanimously
(2) Teachers - Atlanta SMART Academy Teacher
(a) Motion: VC 2nd MS; motion carried unanimously
(3) Letter of intent - DRAFT Letter of Intent 
(a) Motion: AT 2nd MS; motion carried unanimously
b) hiring timeline
D. Finances and Students & Parents
1. Fundraising Updates
a) Meeting w/ potential sponsore
b) Goal $20,000 - 26%
c) Reach out to alumni association; seek additional sponsors
2. Meeting with Chick Fil A; discussed our ask
VIII. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
B. Submit request form for Cascade Branch library
C. DC to follow up w/ Sarah Burbach for policy assistance
D. Facilities team to follow up on facility code
E. Board on Track webinar Tuesday at 10:00a.m.
F. Approve all financials at next board meeting
G. Schedule check in calls for 2nd Sundays at 6:30pm
H. PM to email Aarthi re: hiring fair
IX. Next Meeting 
A. Sunday, January 19, 2020  at 3:30pm at Cascade Branch Library
B. Check In Call January 12th
C. Adjourn
1. Adjourned at 8:02 pm
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ATLANTA SMART ACADEMY





