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Meeting Agenda 4-29-19 6:30pm

Present: Patrice Meadows, Veronica Crenshaw, Kijia Willingham, Adam Tolliver, Max Smith, D’Angelo Charlton

· Defining Educational Moment (5 min)
How did education impact us?

· Financial Report (5 min) D’Angelo
*Collect Dues 
Reached out to people re: dues
$240 to photographer
Total: $750 collected $500 deposited
$3000 by June
· Board Governance *vote (10 min) 
Artifact- CFO proposals
How are our financial operations organized for success?
EdTec is included in the petition; need more info; thinking of Candy Yu for CFO hourly
Accounting and bookkeeping/payroll separately-KiJia recommended  B&H Tax
D’Angelo to reach out to Candy for more info
· Board Accountability (5 min)
What is the temperature?

· Fundraising (10min) Adam
How will we fund our planning year?
Artifact: Fundraising Plan
$2963 in crowdfunding
$5000 by June
Total of $8000* pending expenditures by June
Working to create sponsorship packages
· Canvassing and Community Engagement (5 min)
How will we continue to recruit students?
Kijia Willingham
· Marketing (10 min)
How does the community see us?
Artifact: Website proposals

· Teacher Pipeline (5min) Veronica

· Mock Interview practice (15 min)
How do we defend our petition?

· Action Steps (5 min)
Now what?
D’Angelo: Deposit money, review budget
Adam: Share fundraising plan
Veronica- update ABOUT US, pics and bios on website
KiJia- community engagement connections
Max- Review academic deliverables
Patrice- continue facility due diligence; bring board policies to next meeting; email video from mock interview
Matthew- Review, identify needed policies  
All: 1.STUDY PETITION
2. Sign up for canvassing/community events
3.. Watch recorded governance training webinars

· Adjourn
Next Meeting Monday, May 20th at 6:30pm

PM: projected cost for facility to Adam by Friday
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