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[bookmark: _orun0h3njyn0]Special Called Meeting 
[bookmark: _1913t09vf4xb]Agenda 5-3-2020
[bookmark: _wxupzt1hef5f] 2:00pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam -called to order at 2:16pm
A. Roll Call
B. Invited Guests
II. Public Comment - 2:05-2:25pm
A. AT opened the floor for public comment
III. Approve 4-12-20 Meeting Minutes motion to approved minutes as written by VC; 2nd by MS; approved unanimously 
IV. Budget Review
A. Reviewed budget; discussed how decrease in funding (14%) and enrollment numbers currently will affect budget. Discussed logistics options and changes that our budget may necessitate ie: staffing, classroom sizes. 
B. Reviewed CSP Grant Allocations
V. Borrowing Resolution
A. Reviewed template shared earlier this week
B. Discussed what the borrowing resolution would cover and its implications
1. Concerns with voting prior to SCSC decisions regarding recent communication; follow up on Reinvestment Fund and SCSC 
2. Vote: we will hold an emergency vote as soon as we hear from our partners
VI. Policy Review and Vote
A. Nursing and Health
1. Motion to approve policy as an addendum to Student Handbook by AT - 2nd DC; motion carried unanimously
B. Special Programs
1. Motion by AT to approve policy as written - 2nd MS; motion carried unanimously
C. School Safety Plan
1. Motion by AT to approve plan as written - 2nd MS; motion carried unanimously
VII. Action Items
A. Budget Next Steps: PM/Board to continue to review budget/CSP allocation line items; create public facing budget
B. Continue to push enrollment in various circles/social outlets; reach out to community partners
C. AT will reach out to SCSC
VIII. Adjourn - 4:11pm
A. Next Meeting: Friday, May 15, 2020 at 7:00pm
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