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Board Retreat 
Location: Atlanta SMART Academy 
2636 MLK Jr. Drive Atlanta, GA 30311
September 11, 2021
9:00am-4:00pm


	Meeting called to order at 9:20am

Present: Adam Tolliver, Patrice Meadows, Veronica Crenshaw, Shirlynn Brownell, Maxwell Smith, Ivan Lee, KiJia Pridgeon, Lauren Harden (guest)

Absent: Tyler-Leah Jackson



	Time
	Agenda
	Leader
	

	9:00-9:15
	Welcome and Team Building Activity
	 Adam
	AT welcomed board; board completed team-building activity “4 Quadrants”

	9:15-11:15am
	Board Commitment, Quarterly Rocks, and Monthly To-Dos
· Review and Renew Board Commitment
· Recruitment, Fundraising,  Governance and School Accountability 
· Board Meeting Calendar
· Training Calendar
· Review and Update Bylaws
	Adam and Veronica
	AT reviewed the purpose of quarterly rocks and monthly to-dos; outlined expectations of the task forces as it relates to the planning structure; eventually task forces will turn into committees

AT wishes ASA to be 50% endowed in 10 years


VC reviewed board commitment; board made updates to the commitment 

Board reviewed bylaws and made updates; 

Board reviewed board positions and made updates

Motion by MS to move board meetings to the 1st Monday of the month beginning in October; seconded by KP; motion carried unanimously

-Upcoming Board Retreats (9a-4p):
February 5, 2022 
May 7, 2022
August 27, 2022

Motion by IL to raise board member contribution to $1000; seconded by SB; motion carried unanimously

	11:15-12:00pm
	School Leader Updates
	Patrice
	PM presented an update on enrollment - total: 137; 5th-40; 6th-66; 7th-31 to include virtual; focus on retention

PM presented update on staff: 10 teachers, 3 PT art teachers, 1 Director of Exceptional Education, 1 DOO, 1 OPS Manager, 1 School leader; need 1 para

PM discussed monthly curriculum nights, parent ambassadors, updates in academics, finance, and data; working on ensuring compliance with HR/Student Records;

CSP grant extended to September 2022; fundraising goal of $250K

	12:00-1:00pm
	Lunch
	Jason’s Deli
	

	1:00-3:00pm
	Task Force Work Time
· Create task force to-do list 
· Governance, Operations, and Training: legal compliance and accountability of entire checklist, public posting 
· Facilities: finalizing facility, getting up to code, and furnishing
· School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and school curriculum (data, benchmarks, instruction)
· Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations
· Create an action plan backwards mapped from your task force’s responsibilities
· due dates for deliverables
· Meeting cadence
	ALL
	GOT needs to revisit grievance procedures

1. Governance, Operations, and Trainings - Veronica/Adam
a. 4th Monday at 5:30pm
b. Junior Board management
c. Board succession plan
d. School leader succession plan
e. Onboarding process
f. Update Bylaws
g. Maintain documents
2. Academic Oversight - Max/Veronica/Patrice
a. 3rd Monday at 5:30pm
b. LKES - school leader effectiveness
3. Finance - Ivan/Max/Adam/Patrice
a. 2nd Monday at 5:30pm
b. Treasurer report
c. Budget projection over the years
d. CFO communication
e. Investment policy statement
f. Financial policies and procedures
4. Community Outreach and Engagement - Shirlynn/Adam/Patrice
a. 4th Thursday at 5:30pm
b. Recruitment
c. Sponsorships
d. Business partnerships
e. Internships
f. After school programs
5. School Development - Tyler Leah/Adam/Ivan/Shirlynn/KiJia/Patrice
a. 3rd Monday at 5:30pm
b. Grants
c. Fundraising 
d. In-Kind Donations

Add a Parent Ambassador Board Liaison to the board - voted on by parent ambassadors

	3:00-3:15pm
	Break
	
	

	3:15- 4:00pm
	Debrief, Next Steps, and Closing
	Adam
	Plans for May Retreat to be in Savannah, GA

AT/PM to talk to FLC re: board profiles on website and board photos

Organize ASA Google Drive


Needs:
Director of Development

Student Ambassador Board Liaison

Parent Ambassador Board Liaison

Board Swag - polo and Patagonia fleece were top choices

Strategic plan and vision tracker over 3-5-10 years

VC to create virtual board binder

VC to send board commitment link and follow up on today’s attendance link; send key doc and add key dates to calendar (retreat, new meeting time)
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