[bookmark: _heading=h.gjdgxs]Meeting Agenda 4-18-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	Shirlynn Brownell
	Patrice Meadows

	P
	P
	Arrived @ 3:57pm
	P
	P
	
	P



I. Welcome & Call to Order (10 min): 
A. Attendance
1. Roll call - call to order at 3:42pm
2. Guests  - Ivan Lee
a) Introduction of Ivan Lee (potential treasurer) AMENDED AT MEETING 4/18/21
B. Approve Meeting Minutes
1. March Meeting Minutes
C. Whirl-around
II. Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan dashboard
	Identify Transportation contractor or bus purchase agreement
	11.30.2020

	select food service provider
	10.15.2020

	Determine whether your school will participate in e-rate. This is a program that gives schools in LIC free tech. Coordinate with GaDOE Director Internal Technology Chris Shealy at
	9.30.2020

	Complete a site visit with SCSC staff
	6.20.2021

	Prepare a Safety and Emergency plan
	5.7.2021

	Create a plan and procedure for controlling access to the building
	7.1.2021

	Ensure adequate signage; ensure that the building is numbered for emergency response
	6.1.2021

	Provide office furniture, supplies, and technology to support school administration
	6.1.2021

	Provide evidence that the School has received applications from students equivalent to at least 65% of the enrollment target AND evidence that the School has received completed enrollment packets from at least 50% of the school’s enrollment target
	4.2.2021

	Provide evidence that the School has received applications from students equivalent to at least 85% of the enrollment target AND evidence that the School has received completed enrollment packets from at least 50% of the school’s enrollment target 
	5.7.2021

	Adopt a Student Handbook and related policies
	5.7.2021

	Adopt policies and procedures for serving special populations
	5.7.2021

	Establish policies and procedures for nursing programs, required health services, and screenings, evaluating immunization records
	5.7.2021

	Submitting enrollment for Federal Programs
	5.30.2021

	Establish fiscal and internal control policies that ensure board oversight over financial management
	5.7.2021

	Finalize Budget based on Expected Enrollment
	6.1.2021

	Verify expected enrollment for state allocation
	5.30.2021

	Adopt a Personnel Handbook and related policies
	6.1.2021

	Establish necessary accounts with the Teachers Retirement System of Georgia
	7.1.2021

	Ensure all Teachers and staff are hired
	6.20.2021

	Staff Professional Development
	7.1.2021

	Obtain SIS
	6.1.2021

	Develop a strategic plan and timeline for implementation of the curriculum and instructional methods
	7.1.2021

	Choose/draft/adopt necessary student learning objectives (SLO), or similar Pre to Post measures that allow the school to measure growth, in order to implement TKES/LKES
	TBD by GADOE

	Begin drafting your Comprehensive Needs Assessment (CNA)
	TBD by GADOE



B. VC working on updating handbook; PM nursing policy; both to be voted on at special meeting
1. Special meeting to be held on 5/2/21 at 1:00pm
III. Quarterly Rocks (15 min)
A. Governance, Operations, and Training (GOT)
a) No updates at this time; working on junior board job description
2. Identify any additional tasks for betterment of school/board; 
3. Junior board 
a) Create measurable goals
b) Define junior board
c) Launch recruitment process
B. Facilities - none
C. School Personnel and Academic Program (SP+AP)
1. Meet on Mondays; working on recruitment; met our 1st target
2. Working on student handbook
D. Finances and Students & Parents (F+SAP) - none
IV. To-Do List (Monthly action items) (40 min)
A. Residential and Community Partnerships 
1. Select Shades has agreed to partner with us and gave a donation; want to support our recruitment efforts
2. KW working on meeting with apartment complexes in the community
B. Student Recruitment Plan - Max
1. Reached April benchmark of 65% enrolled
2. Check Student Recruitment Tracker
C. School Tours - Max
1. Weekday engagement - host tours and canvassing events
2. Ask: each board member commit to one weekday event between now and May 29. Submit availability to MS and PM
V. School Leader Headlines (25 min)
A. Enrollment
1. Need 163 applied and 96 enrolled by May 7
B. Marketing 
1. [image: ]
C. Recruitment
1. Canvassing through May
2. Enrollment Fair - volunteers needed 
D. Grants/Fundraising
1. Continuing to apply for grants
2. $15K NY Life Grant and $1000 McDonald’s play space grant
E. Facility
1. Floors, kitchen, security, signage, back area, and FFE left
2. Need to schedule walk through with SCSC
3. PM created a tour video
F. Needs: phone calls, post/share
G. Finance: CFO/Accountant fully engaged; reinvestment fund drawdowns; a few major purchases coming up
H. Hiring: [image: ]
VI. Issues and Work Items List (15 min)
A. Items for vote
1. At special called meeting: 
a) New board member
b) Student Handbook/Discipline Policy
c) Nursing Policy
B. Key Decisions
C. Key Dates
1. Review student recruitment tracker and events
D. New Items and proposals
E. Outstanding and Lingering Items
1. Focus on turning applied families into enrollment
VII. Conclusion (5 min)
A. Meeting adjourned at 5:00pm
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Hiring
Updates

« 2 sth grade, 2 6th/7th grade, theatre and dance, DOO, music
* Hiring needs:

* Ops Manager

* SpEd

* 6th/7th grade math

* 6th/7th grade ELA

* Technology, custodial, *need to assess cost




