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Board Retreat November 10, 2021 
				

Pre-Work:
· Read the agenda beforehand & reach out to Max with any questions
· Bring your updated Calendar for the entire 2021 year
· Come with a list of 50 individual names (minimum) for fundraising reach out
Retreat held at 1908 Stanton Rd. East Point, GA 30344
Lunch provided by Moe’s 
Retreat began at 1:00pm
Present: Kijia W, Patrice M, Adam T, Veronica C, Tyler-Leah (virtual); Max S (joined at 1:25pm virtual)
Absent: D’Angelo C

Patrice’s presentation
https://docs.google.com/presentation/d/1l_rL2CGe5s8HM1KFbVHM9VlJblYq8ETVc332hKikhts/edit?usp=sharing

	Time
	Agenda
	Leader
	Notes

	1:45 - 2:00
	Team Building Activity
	Patrice
	PM led a an activity that grounded us in the work and what we have learned between Y1 and Y2 pre-opening

	
2:00 - 2:10


2:10 - 2:20

2:20 - 2:40

2:40 - 3:00
	Monthly Commitments & Attendance Policy
· Grounding in the WHY
· What is one thing you’re excited for the opening of ASA?
· New Board Meeting Calendar: December through July
· Dates & location
· Community Outreach Monthly Commitments

· Accountability
· Review Board Policies
· Junior Board Proposal
· Access the Tracker
· Adam’s Commitment to the Board
	
Max


Veronica

Patrice


Adam
	Discussed the changes that have taken place due to COVID and our board responsibilities. 
Ideas: provide marketing materials to our stakeholder and partnering with other covid friendly events; work with apartment complexes directly - share our flyer with their listservs, set up tables in their rental offices; continue touching base with our networks and those already invested in ASA
PM - excited for the new year and serving our families
KW - excited about the impact that ASA will have on our home community
VC- excited to see the smiles on the kids faces
TL - excited to be apart of something created by mostly black women and have a hands-on approach
AT- excited about the space we are in (our site used to be an old unemployment office) and now we are physically transforming the space.
MS - excited about the process of opening a school - this is a dream!
Calendar: 3rd Sunday of each month 3:30-5:30 (Dec 20, Jan 17, Feb 21, Mar 21, Apr 18, May 16)
Dec - Mar board members to call interested families; approx 30 min-1hr/ week; calling log/marketing plan to be created by KW
February 28 - canvassing day 12-2
Mar - May - commit to calling 10-15 families who have been accepted

Accountability - AT reminded the board of our duties vs. school leader’s role; board needs to have a functional understanding of our policies - PM is responsible for day-to-day operations of school; board has oversight

Review of policies - AT discussed our board policies and their purposes; board members are to review policies and suggest any changes; 

Junior board - expand our bandwidth; undergrad/grad students classified as interns and have no voting power

AT’s commitment - send out bi-weekly update; VC suggest tasks force sending a monthly report end of month and Adam submit a chair report beginning of month ahead of board meeting

Break at 2:08pm 

	3:05 - 3:20







3:20 - 3:50 
	Fundraising

· Identifying corporate donors
· Email and text template
· Donor letter follow up
· Online campaign
· Minimum reach out commitment
· Fundly
· Giving Tuesday
· Silent Auction
· Non-traditional grant opportunities

· Time for Reaching out
	Adam
& Patrice






Tyler-Leah
	PM discussed our fundraising efforts
At 80% of our Fundly Goal of $20K - final quarter push #finalquartergive! AT donated a TV to give away in raffle
Giving Tuesday - goal of $5K; 1st Tuesday post Thanksgiving; partnership with GA Gives - message: Will you help us give hope?
-compose a video; TikTok?; #ATLSMARTgiving; PM to create social media posts; discussed texting campaign and scripts

Silent Auction- TL discussed idea of silent auction; event to be hosted in March/April; solicitation will begin now-December; include letter of intent, 501(c)(3) credentials; request for donations by deadline and minimum ask = $25; possible Goal: $10K; PM has some silent auction hosting sites

Kickoff event: 3/10/21
Show off auction items throughout the week; close auction on 3/17/21; lottery closed on 3/12 - selected applicants are notified on 3/16/21; ASA week
Max and Adam committee members;; VC Jr. committee member

Non-Traditional Grant Opportunities - solicited help from grant writer; PM has a grant tracker to keep up with our efforts

Board members encouraged to sign up for newsletters from SCSC, GCSA, and SCSF (charter school orgs)

Board members spent 20 minutes reaching out to networks

	3:50 - 4:05
	Lottery & Enrollment
School Calendar, Marketing, Recruitment Fair
	Patrice
	Enrollment, Marketing and Recruitment moved to Sunday’s board meeting

PM reviewed updated school calendar tailored after APS’s calendar with extended school days
https://docs.google.com/document/d/1AQYf2A6_Jwsk7EdxzTDhvLxOzf6odBnyfEvhhKQA7O8/edit?usp=sharing

Lottery: date changed - closes on 3/12/21; actual lottery on 3/16/21 at 6:00pm using Schoolmint; PM to attend training

	4:15 - 4:35























4:35 - 5:00 
	Pre-Opening Checklist & Task Force
· Framing:
· Healthy Conflict Framework
· Restructuring our Task Forces through Backwards Planning
· Board sign ups until all tasks are covered
· Max formalizes task forces based on sign-ups
· Public accountability of tasks
· Review Pre-Opening Checklist & Task Forces that map onto the different parts of it
· Governance, Operations, and Training: legal compliance and accountability of entire checklist, public posting 
· Facilities: finalizing facility, getting up to code, and furnishing
· School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and school curriculum (data, benchmarks, instruction)
· Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations

· Work time
· Create an action plan backwards mapped from your task force’s responsibilities
· Fill out the Task Force Tracker (which is on the same document as the Community Outreach tracker) with your scheduled action plan
· due dates for deliverables
· next meeting date
	Max























Team
	The following sections will be moved to Sunday’s board meeting (11/15/20)

	
	Closing
	Adam
	AT delivered closing remarks; retreat adjourned at 4:00pm
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