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Meeting Agenda 1-28-19

Learning Target: Board members will be able to effectively communicate the brand of Atlanta SMART Academy.
· Year of the Coin (5 min)
Who are you?
· Board Updates (2 min)
What are our strengths/grows as a team?
· Board Values (10 min)
Who is the Atlanta SMART Academy board?
What are our norms and values? 
· Mission and Vision- Patrice (25 min)
What makes ASA unique?
Why should families enroll?
· Community Engagement Plan Updates - Patrice and Veronica (20 min)
How do we continue engaging the right stakeholders?
· Petition Updates Patrice and Kijia (10 min)
How do we get approved?
· Closing (5 min)
What are our next steps?

Patrice’s Notes- Meeting Agenda 1-28-19
Learning Target: Board members will be able to effectively communicate the brand of Atlanta SMART Academy.
· Year of the Coin (5 min)
Who are you? 
Pull coins, tell what you were doing in that year
· Board Updates (2 min)
What are our strengths/grows as a team? 
Welcome Kijia! looking to add a community member (Adam connect) and one other w/ board experience
· Board Values (10 min)
Who is the Atlanta SMART Academy board?
What are our norms and values? 
Point to norms created at board retreat. Additions? Changes? Feedback?
· Mission and Vision- Patrice (25 min)
What makes ASA unique?
Why should families enroll?
Brand Mantra
3 columns
1. Emotional Appeal
2. Description
3. Function
Value Proposition statement “What is our unique Promise?”
The Only:
That:
For:
In:
Who want:
In an era of:
· Community Engagement Plan Updates - Patrice and Veronica (20 min)
How do we continue engaging the right stakeholders?
Updates on marketing strategy
Website
Greenbriar mall “pop-up shops”
Plan for SMART Street sweep
Community Engagement meeting- need location and refreshments
NPU meetings H, I, P? Q
· Petition Updates Patrice and Kijia (10 min)
How do we sell the vision?
Facility is big hole in plan
Updates from Yoshina and commercial properties
Please start to read over the petition
· Closing (5 min)What are our next steps?
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