[bookmark: _heading=h.gjdgxs]Meeting Agenda 5-16-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	Shirlynn Brownell
	Patrice Meadows
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I. Welcome & Call to Order (10 min): 
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. April Meeting Minutes
C. Whirl-around
1. Inspiring Poet or Poem
II. Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan dashboard
1. Protocol
a) Identify the Task Force that each line item belongs to. 
b) Hear a brief report on progress

	Work Plan Task Item
	Due Date
	Task Force Responsible

	select food service provider
	10.15.2020
	

	contact nutrition services-- Coordinate with GaDOE School Nutrition Division fuelingga@gadoe.org (please note this takes 6-12 months)
	11.1.2020
	

	Determine whether your school will participate in e-rate. This is a program that gives schools in LIC free tech. Coordinate with GaDOE Director Internal Technology Chris Shealy at
	9.30.2020
	

	Complete a site visit with SCSC staff
	6.20.2021
	

	Prepare a Safety and Emergency plan
	5.7.2021
	

	Create a plan and procedure for controlling access to the building
	7.1.2021
	

	Ensure adequate signage; ensure that the building is numbered for emergency response
	6.1.2021
	

	Provide office furniture, supplies, and technology to support school administration
	6.1.2021
	

	Provide evidence that the School has received applications from students equivalent to at least 85% of the enrollment target AND evidence that the School has received completed enrollment packets from at least 50% of the school’s enrollment target 
	5.7.2021
	

	Submitting enrollment for Federal Programs
	5.30.2021
	

	Establish fiscal and internal control policies that ensure board oversight over financial management
	6.1.2021
	

	Finalize Budget based on Expected Enrollment
	6.1.2021
	

	Verify expected enrollment for state allocation
	5.30.2021
	

	Establish necessary accounts with the Teachers Retirement System of Georgia
	7.1.2021
	

	Ensure all Teachers and staff are hired
	6.20.2021
	

	Staff Professional Development
	7.1.2021
	

	Create mechanism for safeguarding personnel records
	7.1.2021
	

	Develop a strategic plan and timeline for implementation of the curriculum and instructional methods
	7.1.2021
	

	Choose/draft/adopt necessary student learning objectives (SLO), or similar Pre to Post measures that allow the school to measure growth, in order to implement TKES/LKES
	TBD by GADOE
	

	Begin drafting your Comprehensive Needs Assessment (CNA)
	TBD by GADOE
	



B. Quarterly Rocks (15 min)
C. Governance, Operations, and Training (GOT)
1. Identify any additional tasks for betterment of school/board; 
2. Junior board 
a) Create measurable goals
b) Define junior board
c) Launch recruitment process
D. Facilities 
E. School Personnel and Academic Program (SP+AP)
F. Finances and Students & Parents (F+SAP)
III. To-Do List (Monthly action items) (40 min)
A. Student Recruitment Goals and Strategies - Max (20 min)
IV. School Leader Headlines (25 min)
A. Enrollment
B. Marketing 
C. Recruitment
D. Grants/Fundraising
E. Facility
V. Issues and Work Items List (15 min)
A. Items for vote
B. Key Decisions
C. Key Dates
D. New Items and proposals
E. Outstanding and Lingering Items
VI. Conclusion (5 min)

