[bookmark: _heading=h.gjdgxs]Meeting Agenda 9-19-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Patrice Meadows
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	I. Welcome & Call to Order (10 min): 
A. Attendance
B. Approve Meeting Minutes
1. September Board Retreat Minutes
C. Whirl-around
	Called to order at 3:35pm

A. Roll Call; guest: Jasmine Robinson, Avalon
B. Motion by Ivan Lee to approve minutes; second by Shirlynn Brownell; motion carried unanimously
C. What projects or initiatives are you working on?

	II. Public Comment - (20 minutes)
	No one for public comment

	III. Workplan (15 min)
A. Establish quarterly rocks
B. Create a strategic plan for school and board
C. Review Bylaws
1. Board Officer Description
D. Quarterly Rocks - Task Force Doc
1. Governance, Operations, and Training - Veronica/Adam
a) 4th Monday at 5:30pm
b) Create training calendar
c) Set up onboarding 
2. Academic Oversight - Max/Veronica/Patrice
a) 3rd Monday at 5:30pm
3. Finance - Ivan/Max/Adam/Patrice
a) Meet 2nd Monday at 5:30pm
4. Community Outreach and Engagement - Shirlynn/Adam/Patrice
a) Meet 4th Thursday at 5:30pm
5. School Development - Tyler Leah/Adam/Ivan/Shirlynn/KiJia/Patrice
a) Meet 3rd Monday at 5:30pm
b) To-Do List [Monthly action items] (10 min)
	A. Board needs to establish quarterly rocks in first task force meetings
B. PM working to create strategic plan; needs assistance with financial planning
a. VC to draft strategic plan with PM’s review and share at next board meeting
C. Board reviewed bylaws; parts for review were delegated to board members
a. Plan to update bylaws by October and vote on bylaws at October board meeting
D. Reviewed task force meeting cadences and action items
a. Review committee descriptions
b. Establish first quarter initiatives (Oct-Dec)



	IV. School Leader Headlines - Patrice (30 min)
	A. Operations
a. Facility projects include replacing doors and finalizing security; furniture; technology installation
b. Student data - needs to be connected to SLDS
c. Weekly COVID testing 
d. Board on Track -1 year free membership; review BOT approval 
B. Academics
a. PM request approval of exceptional education paraprofessional
b. Monthly curriculum night; hybrid learning ongoing; MAP assessments; launched Summit Learning
C. Finances
a. PM reviewed financial snapshot with board 
b. Jasmine reviewed ASA profit and loss budget vs. actual numbers
D. Oher updates
a. compliance with HR and student records
b. PM submitted data to CSGF
c. SCSC monitoring on October 1st
d. FTE - October 5 and CPI October 11
e. Board needs to review school website and monitoring checklist

	V. Treasurer’s Report - Ivan (15 min)
A. Give/Get Tracking Process
	A. Ivan reviewed the Give-Get tracking process; VC suggest google form

	VI. Issues and Work Items List (15 min)
A. New Items and Proposals
B. Outstanding and Lingering Items
C. Key Decisions
1. Board Commitment Letter
2. Board Commitment Survey
D. Items for vote
1. Lauren Harden - Candidate for board member and secretary
2. 2021 Revised Bylaws
	A. New Items
a. Amend budget to include paraprofessional; discussed salary, benefits, and TRS for this position
b. Board on Track - approved by Chair
c. VC/AT to review SCSC Monitoring checklist by the 1st
B. Review bylaws
a. Review COVID policy for vote at next meeting
b. VC/AT to finalize by the 1st
C. Ask: read and review commitment; VC to send via email
D.  Votes
a. Motion by MS to approve Lauren as new board member and board secretary; second by SF; motion carried unanimously
b. To be moved to October meeting
c. Motion by IL to approve budget amendment by $40, 500 for paraprofessional; seconded by SB; motion carried unanimously

	VII. Key Dates
A. Next Board Meeting: Monday, October 4, 2021 at 5:30pm
	A. Task force meetings - see above
B. Submit agenda items one week prior

	VIII. Adjourn (5 min)
	5:36pm 




