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[bookmark: _orun0h3njyn0]Meeting Agenda 7-19-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	
	
	
	
	
	



I. Welcome / Call to Order (3 min) Max
A. Roll Call
B. Invited Guests
II. Approve Meeting Minutes (1 min) Max
A. Approve 5-17-20 Meeting Minutes 
III. Discuss: Vision for Atlanta SMART Academy (15 min) Max
A. What is our Vision Atlanta SMART Academy? Is it to take the model for Fall 2020 and prepare it as is for Fall 2021, or has it changed? 
IV. Discuss: Facility for 2020-2021 School Year (45 min) Patrice
V. Delegate (what do we already know, what do we need to decide, and by when?): Pre-Opening Checklist Task Force Updates (30 min) Max
A. Key Decisions
1. Transportation
2. Participate in State Health Benefit Program
3. Provide Food Service
4. GaDOE’s E-rate program for Internet Services
B. Governance, Operations, and Training
1. Recruiting Board Members
2. Monthly Check-in Calls with SCSC staff
C. Facilities
1. School Code: did we obtain one?
D. Students & Parents
1. Enrollment & Student Lottery Policy
2. Nursing Programs & Required Health Services
E. Finances
1. Expected Enrollment for Federal Program Allocation
2. Finalize Budget based on Expected Enrollment
F. Operations 
1. Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
G. School Personnel
1. Hire a qualified school leader that meets the requirements of the charter contract
2. Ensure school leader has access to MyGaDOE data portal
3. Recruit & hire staff
4. Establish TRS accounts
H. Academic Program
1. Obtain a student information system
I. Training
1. All board members attend training in November
2. Majority of board members attend New Schools Orientation training in January
J. Facilities
1. Construction Contracts
2. Liability Insurance
3. Voting Items
a) Contractor Agreement
K. Updates from Patrice 
a) Enrollment
(1) ASA COVID Communication
b) Grants
c) Hiring
L. Fundraising Updates
a) Expedited Purchase Request Protocol
2. Budget Update
a) CSP Budget Update
VI. Delegate: Board Action Items by Next Month (10 min) Max
VII. Adjourn
A. Next Meeting: Sunday, August 16, 2020 at 3:30pm
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