[bookmark: _heading=h.gjdgxs]Meeting Agenda 10-4-2021
[bookmark: _heading=h.30j0zll] 5:30pm-7:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Lauren Harden
	Patrice Meadows

	
	
	
	
	
	
	
	
	



	I. Welcome & Call to Order (10 min): 
A. Attendance
B. Welcome New Board Member
C. Approve Meeting Minutes
1. September Minutes
D. Whirl-around
	

	II. Public Comment - (20 minutes)
	

	III. Workplan (10 min)
A. ASA and Board Strategic Plan
1. 3-5-10
B. Establish first quarter initiatives
C. Quarterly Rocks  - Task Force Doc
1. Governance, Operations, and Training - Veronica/Adam
a) 4th Monday at 5:30pm
b) Create training calendar
c) Set up onboarding 
2. Academic Oversight - Max/Veronica/Patrice
a) 3rd Monday at 5:30pm
3. Finance - Ivan/Max/Adam/Patrice
a) Meet 2nd Monday at 5:30pm
4. Community Outreach and Engagement - Shirlynn/Adam/Patrice
a) Meet 4th Thursday at 5:30pm
5. School Development - Tyler Leah/Adam/Ivan/Shirlynn/KiJia/Patrice
a) Meet 3rd Monday at 5:30pm
D. To-Do List [Monthly action items] (20 min)
	

	IV. School Leader Headlines - Patrice (30 min)
	

	V. Treasurer’s Report - Ivan (15 min)
	

	VI. Issues and Work Items List (15 min)
A. New Items and Proposals
B. Outstanding and Lingering Items
1. Board Commitment Letter and Board Commitment Survey
C. Key Decisions
D. Items for vote
1. 2021 Revised Bylaws
2. Revised COVID Policy
	

	VII. Adjourn (5 min)
A. Key Dates
1. Next Board Meeting: Monday, November 1, 2021 at 5:30pm
2. Board Contact Form
	




