[bookmark: _heading=h.gjdgxs]Meeting Agenda 8-15-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Patrice Meadows
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· Welcome & Call to Order (10 min): 3:43pm
A. Attendance
B. Approve Meeting Minutes
1. July Meeting Minutes
2. Special Called Meeting: August 3, 2021 Minutes
a) Motion by MS to approve minutes above; seconded by IL; motion carried unanimously
C. Whirl-around: Share one grow and glow from this week.
· Public Comment - (20 minutes)
· Workplan (15 min)
A. Quarterly Rocks
1. Governance, Operations, and Training (GOT)
a) New Board Positions 2021-2022
(1) Chair - Adam Tolliver
(2) Vice Chair - Veronica Crenshaw
(3) Treasurer - Ivan Lee
(4) Secretary - OPEN
(5) VC shared that AT is reviewing apps for board members and secretary position
2. Facilities 
3. School Personnel and Academic Program (SP+AP)
a) No updates
b) Meeting tomorrow
4. Finances and Students & Parents (F+SAP)
· To-Do List [Monthly action items] (10 min)
· School Leader Headlines - Patrice (30 min)
1. PM asked to present in the future on Operations, Academics, and School Finance
B. Enrollment
1. 120 students total - 5th - 35; 6th- 59; 7th-26; 13 of these students are virtual
2. PM wants to discuss opportunity to offer more virtual services; what to expect after 
3. Covid-19 - 3 cases; 1 staff; 2 students; request for update policy, planning for screening/testing in collaboration with CDC; switching to virtual learning for the week to allow time for quarantining
4. Operations: waiting on internet installation; finishing security; outdoor signage coming this week; waiting on contract for school lunch program; transportation going well
5. Academics - focusing on virtual learning program
6. Finance - working with Avalon and treasurer; meeting weekly; CSP grant can cover HR expenses
C. Marketing
D. Recruitment
E. Grants/Fundraising
F. Facility
· Treasurer’s Report - Ivan (15 min)
A. Still pending - ongoing training with former treasurer and AT
· Issues and Work Items List (15 min)
A. New Items and Proposals
1. For September - CLIP; board needs to create goals and metrics
B. Outstanding and Lingering Items
C. Key Decisions
1. Board COVID Policy
a) VC asked board to review and add comments by August 31, 2021
2. Reschedule Board Retreat -  Agenda
a) Board retreat rescheduled to September 11, 2021 9:00-4:00 at ASA; VC to send email
3. CLIP discussion at upcoming SP+AP meeting August 23, 2021 4:30-5:30pm; MS to share out areas for board input and share invite to meeting
D. Items for vote
1. Flylight Creative Contract 
a) Discussed continuation of existing contract for 3 years
b) Concerns with length of term and school budget
c) Motion by MS to approve contract for one year seconded by KW; motion carried; PM/ AT follow up on contract terms beyond one year and waiver of implementation fee
E. Key Dates
1. Board Retreat - September 11, 2021
2. Next Board Meeting: September 19, 2021
· Conclusion (5 min) - 4:38pm

