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[bookmark: _orun0h3njyn0]Meeting Agenda 2-23-2020
[bookmark: _wxupzt1hef5f] 3:30-5:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Curtis Sails
	Chris Thomas
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Guests
B. Called to order 3:38 pm
II. Voting Items
A. Hiring 
1. Salary schedule for teachers
a) Discussed rationale behind our funding structure for teachers
b) Motion by VC to move forward with proposed salary schedule; 2nd: AT In favor: AT, KW, DC opposed: MS, VC; motion carries
2. Letter of intent
a) Motion by AT to move forward with letter of intent 2nd: MS; motion carried unanimously
B. School Personnel and Academics Programs
1. Amended school calendar
a) Reviewed and discussed school calendar amendment proposals
b) Motion by MS to vote on 1st two days of school being half days 2nd by DC; vote passed unanimously
c) Discussed various ways to amend schedule to make up days; Motion by MS to recover the 5 days virtually with the understanding that the assignments and dates will be posted in advance 2nd: AT; vote passed unanimously
2. Strategic plan for science and math
a) Discussed formalizing our Arts tracks as GADOE recognized Dance, Theatre, Band, Chorus, Visual Arts, and Media Arts
b) Extend our current Arts track options to include Graphic Design
c) Discussed streamlining our SMART model; we are not focused on STEAM
d) General music, dance, visual arts and drama = arts tracks; board needs to work on strategic plan

C. Board Updates
· Chris Thomas will not move forward with board membership
· AT was introduced to Jonathan Leon who will partner to connect us with potential board members
· AT and MS to meet with potential board member
· Motion to remove Curtis Sails as board member; 2nd MS; vote carries unanimously
III. Action Steps (5 min) Veronica
A. Board training March 17; draft policies to be done by today; ALL review and suggest edits by March 1
B. Check in call on March 8 to discuss changes
C. Approve policies at March board meeting
D. AT - make posts; reach out to networks; continue to fundraise
IV. Adjourn
A. Next Meeting: Sunday, March 15, 2020 at 3:30pm at Southwest Branch Library
B. AT moved to adjourn meeting at 5:00pm 2nd VC; motion carried unanimously
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