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Board Meeting Agenda Monday, February 25, 2019
Objective: Board will be able to defend the petition.

Meeting called to order at 6:48pm

Present: 
Patrice Meadows
Veronica Crenshaw
KiJia Willingham
Adam Tolliver (left at 7:44)
Max Smith (arrived at )
DeAngelo Charlton (via phone)
*Guest: Aarti Shurma

Absent:
Matthew Evans


· Skittles (10min)
· Who are you?

· Facility Updates (5min)
· Where will school be located? 
· PM discussed three possible locations for ASA: 1. Greenbriar Mall - preferred location 2. Fairburn Rd. Land - $1Million  3. Daycare - TBD
· KW shared that we have a leasing application for Greenbriar Mall space, but it is currently occupied; considering a wrap-around lease; rent is estimated to be $15,000/month

· Give and Get (10min) *Vote
· How will we fund the school? 
· PM discussed funding of the school and associated costs; board discussed several give and get options: sliding scale based on income, $500 for the year, $1000 for the year
· A quorum was established. AT moved for a vote; DC seconded. Motion carried unanimously
· VC moved that each board member give and/or get $250 by March 31st, and another $250 by May 31st.  MS seconded.  Motion carried unanimously.
We tabled discussion on board fundraising level until next meeting.
· PM to add threshold amount to bylaws; transaction policies such as dual authorization up to a certain amount before board approval; updates to be voted on at next meeting

· Website Updates (10min) -Veronica
· What message are we sending?
· *Vote on website development and headshots
· PM presented a quote for web development totalling $875; Aarti suggested getting two additional quotes; board will wait to vote until other bids are presented; conflict of interest with VC as web developer is her husband; VC will abstain from vote
· PM presented two quotes for photography
· Abigail Christal - $250
· Joi Pearson - $700
· AT moved that we go select Abigail to do the board headshots; VC seconded; motion carried unanimously
· Community Engagement (25 min)
· How do we garnish support from the community?
· NPU meetings
· Atlanta Science Festival
· March 23 from 11-3 at Piedmont Park
· PM will add shifts
· Board members will attend at least 2 events/month
· Canvassing glows and grows
· PM and MS note a positive outcome from canvassing last Saturday.  Families are eager to know where we are locating and want our school in the community; questions about sports
· PM provided maps and scripts; first 20 minutes she gave a training then canvassed for about 1.5 hours
· Added xx intents to enroll and xx petition signatures
· When canvassing address mission, vision, values
· KW asked how we are engaging people we meet
· Add petition names / intents to enroll to our mailing list
· Next canvassing March 9 from 1-3 and March 24 from 3-5
· Our goal is 
· Next community meeting (10min)
· RSVPs, food, flyers, other needs?
· Flyers are ready; VC update website with RSVP; post flyers

· Action Items (15 min)
· Where do we go from here?
· Matthew: Board meeting locations and dates for the year
· D’Angelo: Budget; will handle refreshments for community meeting
· KiJia: Facility
· Adam: Connect with Google, refreshments for meeting
· Veronica: Update website/social media; follow up on LKES training for Max and Veronica
· Max: Academic section artifacts
· ALL: Read petition
· Patrice: FAQs; reach out to team members in incubator to discuss partnering for canvassing; AT mentioned having joint community meetings as well; Aarti to provide charter school one pagers
· Discuss board roles
· PM will get two additional web developer quotes; 
· Establish a bank account
· Each board member will bring at least one additional date/idea for community engagement events through June
· Board members bring $250 commitment
· Sign up for community engagement shifts
Next board meeting March 25 at Embassy Church
***we will take board photos before this meeting; attire: black or dark blue blazer with grey,white, blue; arrive at 5:30 pm no later than 6:30. 

· Adjournment
· Mock Interview (ends at 9pm) - Aarti provided us with 21 mock questions and practiced with us.
Other notes: check out online governance sessions with GCSC; responsibilities of an LEA
Begin thinking about the process of transitioning from a founding board to a governing board upon approval - select board chair, hire Patrice- she would become an ex-officio member, stagger terms, have public hearings; when answering how we will transition at our interview state: “We will have a transparent, multi-step process… we will vote;” be mindful of what constitutes a closed vs. open meeting; closed: legal matters, issues of real estate, specific students or employees. 
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