[bookmark: _heading=h.gjdgxs]Meeting Agenda 1-17-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Shirlynn Brownell
	Patrice Meadows

	
	
	
	
	
	
	
	



I. Welcome & Call to Order (10 min): 
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. December Meeting Minutes
C. Whirl-around
II. Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan dashboard
III. Quarterly Rocks (15 min)
A. 
IV. To-Do List (Monthly action items) (25 min)
A. Student Recruitment Plan
B. Builder’s Risk Insurance procurement
C. Liability Insurance procurement
From GOT Task Force
D. Identify any additional tasks for betterment of school/board; 
E. Junior board 
1. Create measurable goals
2. Define junior board
3. Launch recruitment process
V. School Leader Headlines (25 min)
A. Enrollment
B. Marketing 
C. Recruitment
VI. Issues and Work Items List (30 min)
A. Items for vote
1. Marketing Budget
2. McKinsey Grant Proposal
3. Marketing proposals
4. Candy’s Updated Proposal
5. Changing enrollment priority deadline
B. Key Decisions
C. Governance, Operations and Training
1. Updates
D. Finance and Fundraising Update
1. Treasurer Update
E. Facility
F. New Items and proposals
G. Outstanding and Lingering Items
VII. Conclusion (5 min)

