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Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	
	
	
	
	
	



I. Welcome & Check-in (3 min) Max
A. Attendance
B. Whirl-around: What is something you’ve read lately that has you thinking deeply?
C. Review our Agenda
1. Pre-Opening Checklist Review & Updates
a) Includes Task Force Updates from previously delegated tasks
2. Delegate
3. Adjourn
II. Pre-Opening Checklist Review & Updates (30 min) Max
A. Key Decisions
1. Transportation
a) This is relevant and affects enrollment. Finding transportation partners will support enrollment, so we will consider this for the upcoming budget. 
2. Participate in State Health Benefit Program
a) We went a different direction and will work with a broker who can help us find benefits outside the SHB
3. Provide Food Service
a) We’re working with a consultant and told them we deferred. They are ready to pick it back up when we are
4. GaDOE’s E-rate program for Internet Services
a) We applied and were accepted. How does deferral impact this?
B. Governance, Operations, and Training
1. Recruiting Board Members
a) Potential Board Member with background in Social Work and Counseling and passion for policy
(1) She is invited to attend next month’s board meeting
(2) Max & Adam will coordinate to meet with her before board meeting
b) Adam will follow up with Erika, another potential board member candidate, who covers HR
c) We identify a board member with fundraising and administrative skillsets as another target for our board
→ Adam: Connecting with Potential Board Members
(1) Following up with Erika
(2) Follow up with Tyler
(3) Schedule meetings with Max if they are interested
2. Monthly Check-in Calls with SCSC staff
a) Building relationships between our board and the SCSC staff will increase our preparation for the upcoming year. 
· WHO?: contract with the state and/or school system describing the criteria which must be met for the school to open
· WHO?: per student funding arrangement (from the state) which will be in place in order to operate the school pursuant to this budget
C. Facilities
1. School Code: did we obtain one?
a) Yes

· Correspondence from Halpern Enterprises:

After discussing the current state of the SMART Academy with the owners and other members of our team, we have agreed that we would be willing to move forward with the buildout and continuing to invest in the space if the following conditions are met and the necessary documentation can be provided to us as quickly as possible:

· Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
· Pro forma annual budget for operating the school, along with the contract with the state and/or school system describing the criteria which must be met for the school to open and the per student funding arrangement which will be in place in order to operate the school pursuant to this budget.
· Description of how faculty and staff for the school will be recruited, and a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
· Description of who will be recruiting prospective families for the school, and what the process will be to ensure that the recruitment effort is successful this time. Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
· Monthly reports which show who has identified/recruited a prospective family, parent(s)’ name(s) and contact information, the student’s name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
· Weekly reports which specify which students (who and how many) have been accepted for each grade.

There may be other items that we require but for now this should be a good starting checklist.
· Patrice & Adam: how did the meeting with Halpern Enterprises go?
· Patrice: scheduling meeting with Landlord to share our Facility Proposals
D. Students & Parents
1. Enrollment & Student Lottery Policy
· WHO?: Student Recruitment Strategy & Project Management: 
· Description of who will be recruiting prospective families for the school, and 
· what the process will be to ensure that the recruitment effort meets recruitment targets as outlined in the budget. 
· Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
· Monthly reports which show who has identified/recruited a prospective family. The report must include the parent(s)’ name(s) and contact information, the student’s name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
· Weekly reports which specify which students (who and how many) have been accepted for each grade.
2. Nursing Programs & Required Health Services
a) We will need to continue accounting for this in the initial grant or consider options for part-time/consulting
E. Finances
1. Expected Enrollment for Federal Program Allocation
a) We want to consider do we want to offer 5, 6, and 7th grade enrollment. How does that affect our growth plan?
b) Considering the different options of a 5-7 budget v a 5-6 budget
2. Finalize Budget based on Expected Enrollment
· Max & D’Angelo: Creating Budgets for a 5-7 student enrollment and a 5-6 student enrollment 	(considering transportation being built into the budget)
· Pro forma annual budget for operating the school
· Patrice: Establishing a Line-of-Credit
· Patrice: Establishing Online Tutoring
· WHO?: Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
· 
F. Operations 
1. Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
a) We did that for this Fall 2020. SCSC said they will take care of notifying GaDOE of the deferral and then we will update with our new opening date as soon as it is decided
G. School Personnel
1. Hire a qualified school leader that meets the requirements of the charter contract
2. Ensure school leader has access to MyGaDOE data portal
a) We have access to this
3. Recruit & hire staff
a) We do not anticipate an issue hiring staff, and we can use the rubrics and systems we put in place. So we can easily pick this up in the Spring of 2021, after we have information around our enrollment.
· WHO?: Staff Recruitment Strategy & Project Management: 
· Description of how faculty and staff for the school will be recruited, and 
· a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
4. Establish TRS accounts
H. Academic Program
1. Obtain a student information system
a) We will pick back up conversations in the Spring. We were considering Infinite Campus until deferral vote occurred. 
I. Training
1. All board members attend training in November
2. Majority of board members attend New Schools Orientation training in January
a) For this school year, we are all required to complete 9 hours but no longer has to be through New Schools Orientation
J. Facilities
1. Construction Contracts
2. Liability Insurance
3. Voting Items
a) Contractor Agreement
K. Updates from Patrice 
a) Enrollment
(1) ASA COVID Communication
b) Grants
c) Hiring
L. Fundraising Updates
1. Expedited Purchase Request Protocol
2. Budget Update
a) CSP Budget Update
· Max: Charter School Growth Application Updates for August meeting
· Patrice & KiJia: Commission-based Grant writer
· P & K will reconnect to create a job-based description to post
· Kijia will post on commission-based job boards to assess interest
· SCSF Fundraising Toolkit: https://drive.google.com/drive/folders/1jJW0FyD0ZIkmWlrUNZsLknNnbxRAJ9Ft
· We are ready to post opportunities for donors to give to your schools through our website. Please return the signed agreement to get started.
· For more information on the SCSF's current priorities, please see our website at https://scsfga.org/our-impact/. As always, please call or email if you need anything or have questions or concerns.
· mneely@scsfga.org
· 404-615-5925
· ALL: Activity: Brainstorm additional ways to fundraise and sign-up for ownership

III. Delegate: Board Action Items by Next Month (10 min) Max

A. Do we have an owner for all items from Halpern Enterprises necessary documentation?
B. Getting Board Insurance
C. Looking into incorporating Virtual Learning into our School Model
D. Anything else that surfaced from our meeting today?
E. When are we meeting next?

IV. Adjourn
A. Next Meeting: Sunday, August 16, 2020 at 3:30pm
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