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[bookmark: _orun0h3njyn0]Meeting Agenda 9-23-19 6:30pm
[bookmark: _ycxtj6x34nbv]Wolf Creek Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	Via phone
	yes
	Via phone
	yes
	no
	yes



I. Welcome / Call to Order (2 min) Max
A. Guests: Aarti Sharma
II. Approve August Meeting Minutes (2 min) Veronica
A. Yes with removal of property information 
III. Updates from Board Phone Check In (5 min) Max
A. Sweet Auburn festival funding $1130
1. 4 yes - 1 no
B. Promotional  Video Vendor
1. Pay Mac vote 3-2
2. To be filmed on October 14
C. Board Training Retreat date
1. November 6-7th vote 5-1
IV. Financial Update (10 min) D’Angelo
A. Conflict of Interest Agreement and Donation Letter  - VC to review
B. Code of Ethics in progress
C. $7, 477. 14 balance
1. $51.80 (PayMac) 
2. $531.84 (T-Shirts)
D. DC undergoing training for managing charter funds
E. Board Give/Gets 
F. DC out of state for November-January
G. 501(c)(3) - should hear by October 4th; will be backdated - we did receive a notice of receipt
V. Enrollment/Community Engagement Plan (10 min) Patrice
A. ACTION ITEM: Review updated enrollment plan
B. October 1 Post enrollment form
C. October 31 to select facility
D. November 1 promotional video
E. Canvassing reduced to 3 mile radius of proposed location
F. December - canvass at mall nearest facility
G. Connect with YMCA and Boys and Girls Club
H. Atlanta Turkey Classic - November
I. Churches - ACTION send PM contacts with churches (at least 10) Sunday in December, January, and February
J. Goal of 500 applications - 225 by December 31; 225 by March 15		
VI. Fundraising Update (10 min) Patrice
A. Sponsorship DeckUpcoming Dates
Check In Phone Call Sunday, October 13th at 6:30pm
Next Board Meeting Monday, October 28th at 6:30pm at Wolf Creek Library
Mandatory Board Retreat/Governance Training November 6th and 7th at Callaway Gardens

1. VC to finalize deck
2. AT to curate list of donors on 1:1 basis
3. Goal: to be determined
4. 
B. Grants
1. Applied to RedfinED, Walton - end of September; CSP, CSGF - opens in October, deadline January; Fulton County Arts grants - deadline in October
VII. Selection of Board Terms (5 min) Max
A. Adam - 3 year term
B. Max -2 year term
C. D’Angelo - 3 
D. Kijia - 2
E. Veronica - 3
VIII. Board Training Update (5 min) Max
A. Registration and Hotel
1. Training in November
a) Arrive Tuesday night - meeting to start at 7:30pm
b) Plan to work on pre-opening checklist
c) Bring laptop / writing utensils / pads
2. Register for training and book hotel
3. See Max to add trainings to tracker
B. Finance Training - DC
IX. New Board Members (5 min) Adam
A. AT to curate a list of potential folks from
B. Max and Adam to create interview 
C. VC to create post with Junior League
D. PM curated a list to forward to Adam and Max
X. School Leader Contract (5 min) Patrice/Adam
A. ACTION ITEM - review executive director job summary
1. Provide feedback by October 13
XI. CFO Decision (5 min) Adam/Patrice
A. DC and PM met with Candy Yu
1. EdTech had personnel changes - has some growing pains
2. DC to create proposal comparison
XII. Action Steps (5 min) Patrice
A. Bylaws
1. Copies are in binder
B. Fiscal Policies
1. DC reviewing some of these
2. Discuss/finalize policies at board retreat
a) Example policies included in shared drive
C. Pre Opening Checklist
1. Review by-laws
2. Board policies: conflict of interest, grievance, criminal background checks of board members - approve at October board meeting
3. Review list of requirements and work on at board retreat
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Executive Session - Closed to the Public (20 min)
Meeting adjourned at 7:29pm
· Facility Update
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Deadline Area of Requirement Requirement
As soon as Facilities Finalize facility location
practicable
November 2018 | Training Ensure all governing board members attend SCSC Governance Training
November 5, Governance Ratify by-laws
2018 Formally approve board policies
Provide current board member listing and contact information
December 3, ‘Academic Program ‘Adopt a School Calendar

2018

Students & Parents

"Adopt policies related to enrollment and student lotteries,
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ATLANTA SMART ACADEMY





