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[bookmark: _orun0h3njyn0]Special Called Meeting 
[bookmark: _1913t09vf4xb]Agenda 7-1-2021
[bookmark: _wxupzt1hef5f] 5:00pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Ivan Lee
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Roll Call
B. Invited Guests
II. Discussion Items
A. 2021-2022 Budget
1. Board discussed the budget for the upcoming school year and provided commentary around budget line items
B. Transportation Plan
1. Board discussed the importance of having this in place for ASA families; this is a hurdle that the board wishes to remedy as well as families with students in more than one grade; families expressed interest in satellite and cluster ideas; PM and DOO followed up with transportation company; route may be a mix of door-to-door and satellite stops; attempting to limit bus route times; quotes will be shared with board for review
2. Townhall meeting will be held with families to address questions/concerns around transportation
C. Board Positions
1. VC shared list of nominations for board positions:
a) Chair Candidates
(1) Adam Tolliver
(2) Shirlynn Fortson
b) Vice Chair Candidates
(1) Maxwell Smith
(2) Shirlynn Fortson
(3) Veronica Crenshaw
c) Treasurer Candidate
(1) Ivan Lee
d) Secretary Candidates
(1) Veronica Crenshaw
(2) Shirlynn Fortson
2. Discussed voting on positions at next board meeting; provide time to allow nominees to 
D. Updated Board Terms
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	MS expressed that he does not wish to continue his board term past the current school year.
III. Voting Items
A. 2021-2022 Budget
1. Motion by MS to approve 21-22 school budget; seconded by TJ; motion carried unanimously
B. Transportation Plan
1. Discussion around contingent voting due to some of the terms in the transportation agreement around extending term of contract; 
2. Motion by MS to approve with amendment to make contract for year instead of three year with option to renew for 1-3 years annually; seconded by SF; motion carried unanimously
C. Board Positions
1. Moved to next board meeting
D. Post budget; Founder’s day next weekend
IV. Adjourn
A. Next Board Meeting: July 18, 2021 at 3:30pm
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Name Board Position| Term start | Term End
Adam Tolliver Chair 2018 2022
Maxwell Smith Vice-Chair 2018 2023
Veronica Crenshaw Secretary 2018 2023
D'Angelo Charlton Treasurer 2018 2020
Ivan Lee Treasurer 2021 2023
KiJia Willingham Member 2018 2022
Tyler-Leah Jackson Member 2021 2023
Shirlynn Brownell Member 2021 2024
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