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[bookmark: _orun0h3njyn0]Meeting Agenda 8-16-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	P
	P
	A
	P
	A
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I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests 
a) Tyler-Leah Jackson
b) Aarti Sharma
B. Approve Meeting Minutes
1. Approved at 3:38
C. Whirl-around
1. Introduction: name, role
2. Question: who was a teacher that made a lasting impact on you as a student? How so?
D. Review our Agenda
II. Pre-Opening Checklist Review & Updates
A. Max (10 min): Key Decisions
1. Transportation
a) We will likely receive a $70/pupil subsidy for transportation if we provide Transportation Services (Max got this info via e-mail inquiry with Terrence).
(1) Recommended schools to reach out to for examples of Transportation Service Plans in their budgets: Fulton Leadership Academy, Utopian Academy, International Charter School of Atlanta, and Odyssey Charter School for information about their transportation service programs
b) We’re investigating costs for different options
(1) Providing MARTA passes
(a) Patrice has already calculated this
(2) Providing Rideshare/Lyft/Uber credits: https://www.lyft.com/lyftup/programs
(3) Contracting with a charter bus company
(4) Buying our own bus transportation service
(a) GaDOE Pupil Services recommended vendors
(i) Yancey Bus Sales & Services brantley_sims@yanceybus.com 
(ii) Rush Bus Center stroudg@rushenterprises.com 
c) We will need someone to take the lead on investigating the different options for Transportation and providing their recommendations for the Board at our next meeting
(1) Whoever leads this, contact Aarti Sharma 
2. Participate in State Health Benefit Program
a) We are not currently enrolled. Last year, we planned to use a broker. 
b) MAX: We need to check to see if we are still eligible for SHBP
c) Patrice has a school to connect with for ideas
d) Aarti Sharma has additional resources to connect us with a broker
3. Provide Food Service
a) We’ll be prepared in the spring to pick this back up
4. GaDOE’s E-rate program for Internet Services
a) PATRICE: will reach out to consultant for more information
B. Governance, Operations, and Training
1. Ratify by-laws
2. Approve board policies
3. Adam (3 min): Provide current board member listing
a) Recruiting Board Members
(1) Fundraising
(2) Law
(3) Retired Administration (20-30+ years)
b) Adam will connect with potential board member in Law
c) Adam submitted an application for a consulting firm who may be interested in providing a board member and/or gifts to support ASA. 
(1) Adam will get an update on that to share with the Board
4. Patrice (1 min): Monthly Check-in Calls with SCSC staff
C. Max (15 min): Facilities
1. Finalize location
2. Finalize lease/purchasing agreement
a) We will cover these a little later on in the places they’re organized already within the agenda following the Pre-Opening Checklist order: Halpern Enterprise Terms of Partnership (Appendix A & B)
3. Obtain School Code
4. Prepare Safety/Emergency Plan
D. Patrice (7 min): Students & Parents
1. Enrollment & Student Lottery Policy
a) CSGF Enrollment Playbook (slide 4)
b) When and how will we provide these to Halpern:
(1) Halpern 4a: Description of who will be recruiting prospective families for the school, 
(a) Include information about budget allocations for recruitment
(2) Halpern 4b: and what the process will be to ensure that the recruitment effort is successful this time. 
(3) Halpern 4c: Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
(4) Halpern 5: Patrice using Scholaris: Monthly reports which show who has identified/recruited a prospective family, parent(s)’ name(s) and contact information, parents’ first initial and last names, the student’s first initial and last name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
(5) Halpern 6: Patrice using Scholaris: Weekly Monthly reports which specify which students (who and how many) have been accepted for each grade.
(6) Information to provide to Halpern:
(a) Halpern 5 & 6: Monthly report using Scholaris protecting personal information, to show who has applied and which grade level and a summative acceptance report in March/April as well as a summative enrollment report in June
(b) Halpern 4a&c: Patrice’s slideshow
(c) Halpern 4b: Process to ensure recruitment will be successful: Relationship with churches; working with apartment complexes; advertising our transportation plan that supports targeted areas (Greenbriar Corridor); identify parent ambassadors and volunteers to be part of the recruitment team and outline when they will recruit; build partnerships with elementary schools (charter and otherwise) to enroll their graduating students into ASA for middle school; Include our budget for recruitment;  we cannot legally give priority enrollment, however, we can provide an early lottery and then do first-come-first-serve thereafter
2. Student handbook & related policies
3. Policies & procedures for special populations
4. Nursing Programs & Required Health Services
E. Finances
1. Max (1 min): Submit expected Enrollment for Federal Programs Allocation
2. Establish fiscal & internal control policies that ensure board oversight
3. Finalize Budget based on Expected Enrollment
a) D’Angelo & Max (30 min): 5-6 Budget, 5-7 Budget
(1) We need someone to own discovery of office furniture
(2) We discussed the possibility of including a 7th grade and determined that if we do that, the best way would be just a single classroom of 7th graders for families who have siblings and/or were enrolled in 6th grade and still want the experience. This will require changing teacher hiring numbers in the budget, too.
(3) SCSC has applied for an extension so that we will have until December 2020 to use oru CSP Planning Grant; after that, we will be able to draw on the CSP Implementation Grant
(4) Increase salary for Dean of Students and include a Dean of Curriculum & Instruction in year 3; review our initial salary stipend that is already planned to see if it is sufficient for teacher leader chair pay; will Lunch Staff be outside vendor or part of our staff? Sounds like they’ll be employees of the school after year 1; add custodial staff as employees of the school after year 1; Patrice to send updated quotes of Professional Development when not in person it significantly cuts the costs
(5) D’Angelo+Max will send budget to share by EOD Thursday, August 20th
b) D’Angelo & Max (1 min): Pro-forma budget (Halpern 2a)
c) Patrice re Ashley (3 min): Halpern 1: Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
(1) Reinvestment fund has sent the commitment and it has been shared with Halpern.
(a) Reinvestment fund’s parameters are same as Halpern re enrollment plan and budget
4. Verify expected enrollment for state allocation
5. Finalize grant program applications
a) Max (1 min): Charter School Growth Fund Application
b) D’Angelo (3 min): reach out to State Charter School Foundation Application to learn what requirements are to be a part of it
c) Patrice & KiJia (3 min): Commission-based Grant-writer Application
(1) Patrice has connected with a firm and a call scheduled for this week
(2) Patrice will reach out to Ethos about their experience with a Grant Writer
d) Adam (3 min): Additional Fundraising
(1) S4S gave $1000
(2) We are in running for McKinsey donations
e) Patrice (5 min): Financing
(1) Establishing a Line-of-Credit
(a) Patrice has submitted all documents for CSP funding
(2) Online Tutoring
(a) Patrice will use her role as Education Consultant to promote ASA and provide services; launching this week
F. Max (2 min): Operations 
1. Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
2. Official School e-mail system
3. Identify legal counsel
a) DISCOVERY: what do we need legal services for? Based on this, let’s get a quote. 
(1) We’ll need legal counsel to review all of our contracts (employee, vendors [cleaning, security, SPED, etc.]); review of student and employee handbooks in anticipation of opening; legal compliance with SPED; legal advice for grievances during the school year
(2) We’ve been using Dorsey Firm in the past; we need at least 3 vendors and then to vote on having a Counsel of Record; Aarti has recommendations we can look into for additional vendor quotes
G. Patrice (3 min): School Personnel
1. Adopt Personnel Handbook
2. Hire a qualified school leader
3. Establish TRS accounts
4. Recruit & hire staff
a) How and when will we provide this information to Halpern?
(1) Halpern 3a: Description of how faculty and staff for the school will be recruited, 
(2) Halpern 3b: and a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
(3) Patrice has communicated with Halpern and they are fine with the timeline for Spring
5. Ensure school leader has access to MyGaDOE data portal
6. Board members attend TKES/LKES training
H. Max (3 min): Academic Program
1. Adopt a school calendar
2. Obtain a student information system
3. Develop a strategic plan and timeline for curriculum & instructional methods
4. Choose pre & post measures of student growth
5. Draft Comprehensive Needs Assessment (CNA)
I. Adam (5 min): Training
1. All board members attend SCSC governance training
2. Attend SCSC’s New School Orientation
3. Register School leader and data management personnel to attend GaDOE Data Collections Conference in August 2021
4. Ensure special education personnel attend GaDOE sponsored IDEAS Conference in June
5. Ensure appropriate federal program personnel attend Statewide Title Programs Conference
6. Attend SCSC’s LEA Reporting Training
7. Attend SCSC ongoing trainings
8. Adam will reach out to SCSC to see if there are any updates for board training for this year
III. Patrice (5 min): Updates from Patrice 
A. Website updates
B. Other updates
IV. Board Action Items
A. Updates on Progress
1. Max (3 min): Any Items from Halpern Enterprise Term for Partnership Action that we did not already cover? (Appendix A & B)
2. KiJia (3 min): Board Insurance
a) Looking into how much Board Insurance will cost and what it would cover and provide an update for our next board meeting.
b) We are still waiting for the specific quotes, and Patrice will forward one additional quote
c) Max will put voting on Board Insurance on next month’s agenda
3. Max (2 min): Incorporating Virtual Learning into our School Model
a) We can market that we are adaptive and preparing for virtual learning as an option if needed in Fall 2021
4. Max (2 min): Transportation funding provided by the state
B. Max (5 min): Delegating Action Items for next meeting
1. Adam+KiJia: Transportation Plan Investigation
a) Reach out to charter school leaders to learn about their funding for transportation (Fulton Leadership Academy, Odyssey, Utopian, International Charter School of Atlanta)
b) Investigate Lyft/Uber ride share options (initiatives they provide and possible funding plans)
c) Investigate charter bus quotes
d) Whoever leads this, contact Aarti Sharma for resources 
2. Max: Legal Services Investigation
3. Adam: Risk-assessment for Liability Coverage & explore recourse protection for CSP Grant liability placed on School Leader
4. Patrice: Halpern 4 Recruitment Report
5. Patrice: will re-send staffing plan for Max & D’Angelo to include in budget
6. Max+D’Angelo: Finishing the detailed Budget and Pro-Forma Budget
7. Anything else?
C. Adjourn: 5:52
D. Max to send updated agenda & e-mail summarizing action items
E. Task Force Update Meeting: Sunday, August 30th, 2020 at 3:30p.m.
1. Extensive review of Budget
2. Decisions for Office Furniture
F. September Board Meeting: Sunday, September 20th, 2020 at 3:30p.m.


Appendix A: Halpern Enterprise Term of Partnership

After discussing the current state of the SMART Academy with the owners and other members of our team, we have agreed that we would be willing to move forward with the buildout and continuing to invest in the space if the following conditions are met and the necessary documentation can be provided to us as quickly as possible:

1. Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
2. 
a. Pro forma annual budget for operating the school, 
b. along with the contract with the state and/or school system describing the criteria which must be met for the school to open 
c. and the per student funding arrangement which will be in place in order to operate the school pursuant to this budget.
3. 
a. Description of how faculty and staff for the school will be recruited, 
b. and a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
4. 
a. Description of who will be recruiting prospective families for the school, 
b. and what the process will be to ensure that the recruitment effort is successful this time. 
c. Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
5. Monthly reports which show who has identified/recruited a prospective family, parent(s)’ name(s) and contact information, parents’ first initial and last names, the student’s first initial and last name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
6. Weekly Monthly reports which specify which students (who and how many) have been accepted for each grade.
Appendix B: Halpern Enterprise Term of Partnership with Delegated Tasks

After discussing the current state of the SMART Academy with the owners and other members of our team, we have agreed that we would be willing to move forward with the buildout and continuing to invest in the space if the following conditions are met and the necessary documentation can be provided to us as quickly as possible:

1. Ashley (follow up by Patrice): Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
2. 
a. Max+D’Angelo: Pro forma annual budget for operating the school, 
b. Patrice to share Pre-opening checklist with Halpern: along with the contract with the state and/or school system describing the criteria which must be met for the school to open 
c. Patrice to share SCSC funding website with Halpern: and the per student funding arrangement which will be in place in order to operate the school pursuant to this budget.
3. 
a. Patrice: Description of how faculty and staff for the school will be recruited, 
b. Patrice: and a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
4. 
a. Patrice: Description of who will be recruiting prospective families for the school,
b. Patrice: and what the process will be to ensure that the recruitment effort is successful this time.
c. Patrice: Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
5. Patrice using Scholaris: Monthly reports which show who has identified/recruited a prospective family, parent(s)’ name(s) and contact information, parents’ first initial and last names, the student’s first initial and last name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
6. Patrice using Scholaris: Weekly Monthly reports which specify which students (who and how many) have been accepted for each grade.
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