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[bookmark: _orun0h3njyn0]Meeting Agenda 10-28-19 6:30pm
[bookmark: _ycxtj6x34nbv]Wolf Creek Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	Present
	Present
	Present
	Absent
	Absent
	Present



I. Welcome / Call to Order (1 min) Adam
A. 6:36pm
B. Guests: Tiffany and Tiffany - Generation in Focus
Curtis Sales - potential board member
Aarthi Sharma
II. Approve September Meeting Minutes (1 min) Veronica
A. Meeting minutes	
1. Motion: Veronica; 2nd: Adam; Motion carried
III. Updates from Board Phone Check In (5 min) AdamUpcoming Dates
Check In Phone Call Sunday, November 10th at 6:30pm
Next Board Meeting Monday, November 18th at 6:30pm at Wolf Creek Library
Mandatory Board Retreat/Governance Training November 6th and 7th at Callaway Gardens
Upcoming Board Meeting Monday, December 9th at 6:30pm at Wolf Creek

A. 10-20-19: PM starting working w/ principal coach; starting GCSA Financial Training - once a month for the next 6 months; better equipped to support school in accounting/finance
IV. Financial Update (7 min) D’Angelo
A. Motion: VC moved to postpone agenda item; AT - 2nd
B. Postponed to next board meeting
V. Generation in Focus (after school program presentation) - (7 min) Patrice
A. Specialize in STEAM; will assist in providing after school programming; co-manage instructor- becomes a part of school culture/community; customizable - project based learning; STEAM boxes; field trips - STEAM bus, Maker’s Fair, STEAM Camp; assist schools in getting STEAM certified
B. Costs: after school $65-$80 per kid; can apply for grants early - assists with costs/potentially free; full program starts at $60K - customizable
C. International Charter School of GA (helped w/ STEAM certification)
D. Patrice to share presentation with the board
VI. Enrollment Plan (7 min) Patrice
A. Enrollment Form
B. Enrollment Form Spanish
C. Soft roll out of enrollment - targeting mailing lists/intents to enroll; 42 enrolled currently
D. Video and ad are ready for social media - ready to push to followers
E. November Church event and GA Spartans vendor table
F. Suggest one event per month; attend two events per month VC to track events on Google Doc staring November; send a reminder and VC to notify Adam of non-compliance
VII. Community Engagement Plan (7 min) Patrice
A. Updated community engagement plan: ADD PLAN
B. Cascade Library - Gift of Music foundation 
C. Canvassing to be planned out - 2x a month
VIII. Fundraising Update (5 min) Patrice/D’Angelo
A. Sponsorship Packet - Veronica
B. Fundraising video is ready - PM and AT; launching fundraising this week $20K by 2020 (January 1, 2020) and $11K go towards securing facility
C. AT - reach out to people on a personal level
1. AT to send out updated contact list for financial contributions: ADD TRACKER
IX. Board Training Update (5 min) Max
A. Finalize agenda
1. MS and AT meeting to finalize agenda
2. PM add student lottery
X. Future Board Meetings (5 min) Max
A. MS request change in meeting date
1. Conflicts: Feb 24, Mar 30
B. AT implement attendance policy; re-evaluate options for meeting space
C. Add to board retreat agenda
XI. New Board Members (5 min) Adam
A. Curtis Sails - 
B. Tampa, FL; TFA Milwaukee - Coalition for Justice
C. Managing Director - Equity and Inclusion TFA; now in HR Role SamSar Inc.
D. AT will share resume; decision to be made at next board meeting 
XII. School Leader Contract (5 min) Adam
A. Hire school leader*
B. Exec director job description
1. School leader contract is being revised using Ethos Classical template
2. AT Motion: Vote to Hire PM as Executive Director 2nd: MS
a) Plan to have contract to PM to review and sign this week
3. Principal’s report: enrollment, marketing, 
4. Secretary - send reminders; tracking
XIII. Action Steps (5 min) Veronica
A. By-laws - Aarthi reviewed
1. Make sure Attendance policy is in bylaws -AT
2. Make sure Amendment policy is in bylaws -AT
a) AT Special Meeting - send out Doodle
B. Fiscal Policies 
1. Edit and tailor to ASA - DC responsible
C. Pre-Opening Checklist Progress:
1. Discuss board contacts at retreat
2. SMART Action Tracker: ADD HERE
XIV. Committees (5 min) Adam/Veronica 
A. Establish meetings and work flow
1. We will have task forces moving forward
2. Committees to begin next Sept/Oct
3. Will discuss TASK FORCES at board retreat
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Motion: AT moved to go into closed meeting session; 2nd: MS

XV. Facilities Update (5 min) KiJia/Adam
A.  CLOSED SESSION
B. Property contract handled and reimbursement plan discussed
C. Viewed 2 potential properties
D. Plan to finalize property by the new year

Motion: VC moved to go into Open meeting; 2nd: MS/AT
Adjourned: 7:57 by AT; 2nd MS
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Deadline Area of Requirement Requirement
As soon as Facilities Finalize facility location
practicable
November 2018 | Training Ensure all governing board members attend SCSC Governance Training
November 5, Governance Ratify by-laws
2018 Formally approve board policies
Provide current board member listing and contact information
December 3, ‘Academic Program ‘Adopt a School Calendar

2018

Students & Parents

"Adopt policies related to enrollment and student lotteries,
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ATLANTA SMART ACADEMY





