[bookmark: _heading=h.gjdgxs]Meeting Agenda 12-20-2020
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Patrice Meadows
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I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. November Meeting Minutes
C. Whirl-around
II. Workplan/Dashboard
A. Review Post-Approval Workplan dashboard
B. Review updated student recruitment plan
C. Review Marketing proposals
D. Review marketing budget
E. Review web design proposals - see examples
1. www.deltasteamacademy.org
2. www.sclacharter.org
3. www.7pillarsca.org
III. Quarterly Rocks
IV. To-Do List (Monthly action items)
A. Board Insurance procurement
B. Liability insurance procurement
C. Check-list audit and reconciliation
V. School Leader Headlines
A. Enrollment
1. proposal to move lottery date to January 15th instead of current date March 15th
2. Gives parents of already applied students assurance they have a seat for next year.
3. Parents can begin helping with onboarding and recruitment.
B. Marketing 
C. Recruitment
VI. Issues and Work Items List 
A. Items for vote
1. Implementation Grant Proposal 
2. Marketing budget
3. New Board Member - Shirlynn
B. Key Decisions
1. Transportation plan
C. Governance, Operations and Training
1. Updates
D. School Personnel and Academic Program
E. Finance and Fundraising Update
1. Treasurer Update
F. Facility
G. New Items and proposals
H. Outstanding and Lingering Items
VII. Conclusion

