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[bookmark: _orun0h3njyn0]Meeting Agenda 2-16-2020
[bookmark: _wxupzt1hef5f] 3:30-5:30pm
[bookmark: _ycxtj6x34nbv]Southwest Branch Library
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Curtis Sails
	Chris Thomas
	Patrice Meadows
	

	x
	x
	x
	virtual
	virtual
	
	Not yet a member
	x
	



I. Welcome / Call to Order (3 min) Adam
A. Guests
Meeting called to order at 4:01 pm
II. Approve January Meeting Minutes (1 min) Veronica
A. Meeting minutes	
VC proposed a motion to approve the Jan Meeting Minutes; seconded by AT; approved unanimously
III. Task Force Updates (30 min) 
A. Governance, Operations, and Training
Draft board policies were due - February 10; please complete ASAP; review email and tracker
Remaining: 
	2/10
	Purchasing- Petty cash and contracts
	KiJia

	2/10
	Personnel- PTO, Leave, performance management
	Max

	2/10
	Accounting, auditing and financial reporting
	D'Angelo

	2/10
	Personnel- Payroll, compensation, stipends, salary scale
	Curtis

	2/10
	Student grades and Parent communication
	Patrice



VC to complete CS’s portion
Draft policies to be done and uploaded by February 23
ALL review and suggest edits by March 1
Check in call on March 8 to discuss changes
Approve policies at March board meeting
Discussed attendance policy and use of Zoom
B. Facilities
Contract on proposed property near completion
C. School Personnel and Academic Programs
Still on track with timeline; more to come as teachers are hired; assessment systems chosen for students; LKES and TKES will be used to evaluate leader and teachers; School personnel task force to create a hiring plan; 
1. Updates from Patrice 
a) Enrollment: discussed current number of applicants and upcoming recruitment events; revisit commitment to attend specified number of events per month
b) Grants: PM working on two additional arts grants
c) Hiring: Final DOO and teacher interviews upcoming - please sign up to assist; recruitment efforts to continue for vacancies once finalists are selected; 
d) Received 2 donation checks 
e) Needs: salary scale and letter of intent needs to be approved
f) Proposal to push back opening date of school due to construction
g) Motion to push back the opening date of school to August 10 approved unanimously
(1) SPAP task force to create a plan for adjustment
D. Finances and Students & Parents
1. Fundraising Updates
2. Budget Update
Discussed updating budget with CFO; PM, AT, and DC to discuss further and bring back to board
IV. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
Continue to meet with task force to ensure timeline is adhered to
B. Upcoming Trainings - March 17 from 9-1 at Twin Towers West
Sign up for events and interviews, recruit, fundraise, review policies for vote at March board meeting; review letter of intent and salary schedule; AT to send out invite for next meeting; discuss email systems at March board meeting; 
We will discuss Curtis’ status as a board member and next steps for Chris
Board moved into executive session unanimously
V. Executive Session - Closed to Public
A. Facility Update
B. Discussed the build out of property and lease terms
C. Executive session closed at 5:09 pm
VI. Adjourn
A. Next Meeting: Board meeting February 23 at  3:30pm via zoom
B. Sunday, March 15, 2020 at 3:30pm at Southwest Branch Library
Meeting adjourned at 5:25pm
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