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Board Meeting Minutes 
10/29 6:30-8pm
325 Fulton Industrial Circle SW
Atlanta, GA 30336

Board Updates 
Attendees: Patrice Meadows, Veronica Crenshaw, Adam Tolliver, Andrea Nguyen 

VP of Development will attend next meeting (November)
Next meeting tentatively at Chick Fil A

Board Updates:
PM meeting with two potential board members-- 
Matthew Evans, Maxwell Smith
Needs: CPA, Commercial Real Estate

Review Mission and Vision:
Using science, math, and the arts to develop all students into innovative solutionists
PM: refining Academic focus to critical thinking. 

School visits:
Philadelphia: String Theory School
MaST Community Charter - City-wide, mostly white.  Free and reduced lunch under 40%.  Recently expanded to second location.
Independence Charter - very racially and economically diverse, inner city.  Fundraising for media center.  Focus on history of technology.  
String Theory Schools (3 locations) - 1 is 5th through 12th grade.  Performing arts school.  Old GSK office bldg, 8 levels, upstairs level is rented out and tenants allow students to complete internships with them. Student run cafe.  Science lab, harvesting tilapia and sell to local market  

Updates for TShirt/ Logo/ Website
VC uploaded logo and letterhead. 
PM has a guy who can make shirts for $7 apiece. 

Tech update: 
PM will create a Google Phone Number, to be linked to her phone.
PM will create a gmail. 

New Strategy for Community Involvement
Pushing deadline for letters of support to Feb and March. 
Rather, start with individual neighborhoods instead of NPUs.  PM will create a script of what to say to neighborhood leaders.  Ask if we can come share our vision with any meetings they have.  Also request their listserv if possible so we can engage with them. 
Board to divide up list of people to contact.  
PM to add a tab for partnerships (e.g. Alliance Theatre).  
Look into foundations and trade organizations. 
Need to establish due dates for reaching out to people. 
Consider tax deductions for potential partners.
PRotocol: Phone call, follow- up, call, and final call. 
What is our ask?  Community org like HOA-- ask for time.  
Survey at NPU to get feedback, ask what people want to see in their community, concerns, etc. 
VC to put together a survey.  PM has some samples of resources for our community meetings. 
Goal: 500 letters of intent to enroll from students who are at the right age. 
Letters of intent can be collected online.  
Petition signatures from families without school age children.
Canvassing:  Team and supporters to go door to door, form for petition signatures, etc, to get people on board.  Aim for four different times.  Set up at a shopping center as well, and/or at churches after service. 

Update on NPU I meeting:
Much older group, likely to be only interested in the school as it relates to crime rate

Articles of Incorporation are approved.  
Will need PR strategy soon. 

PM to put all our our calendar deadlines into Excel.  

Worktime:
Financial Section
	Need to start prepping for audit (SCSC provide a free auditor)
	What accounting software
	
New Schools Invent Application
	VC and AN to put back into form

First Community Meeting Plan -- Push to December (3rd, 10th, 17th)
	Need by November 19: 	Flyer (VC done)
					Survey (VC)
					T-shirts (PM)
					Letter of Intent (AN)
					Petition, Signature pages (AN, use PM exemplars)
					Conversation Starters/ FAQs
					Presentation (All) 
					Location and Technology (AT)
					Refreshments (PM)
					Social Media sharing (VC) 
					Print Flyers (PM) 
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