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[bookmark: _orun0h3njyn0]Special Called Meeting 
[bookmark: _1913t09vf4xb]Agenda 6-4-2020
[bookmark: _wxupzt1hef5f] 8:00 a.m.
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	P
	P
	P
	P
	P
	P



I. Welcome / Call to Order (3 min) Adam
A. Roll Call
B. Meeting called to order at 8:05 a.m.
C. Board moved into Executive Session

Executive Session
II. SCSC Correspondence
A. SCSC is concerned with enrollment numbers amid COVID-19 and its effect on schools 
B. The board discussed concerns and solutions to prepare for the upcoming school year in the areas of funding, enrollment, and current obligations
C. MS motion to defer opening of ASA until the Fall of 2021; second by DC; motion carried unanimously
III. Action Items
A. Setting up specific task forces
1. Facilities (KW, AT)
a) Review our lease (VC)
2. Retention and Enrollment  (MS, VC, PM)
a) Communication plan with families, community, and stakeholders
b) Proposals for keeping the space, staff, and school leader
c) Plan for upcoming school year
d) AT to contact SCSC and get suggestions
3. Fundraising (AT, DC, MS)
a) DC to communicate with Candy
b) PM to contact Reinvestment Fund
c) Get set up with CSP funding DC
d) Communicate with donor
Moved to close Executive Session at 9:30a.m.
IV. Adjourn
A. Next Meeting: TBD
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