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[bookmark: _orun0h3njyn0]Meeting Agenda 4-19-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam  -called to order at 3:35pm
A. Roll Call
B. Invited Guests
II. Approve Meeting Minutes (1 min) Veronica
A. March Meeting minutes
B. Special Called Meeting Minutes
1. April 4, 2020
2. April 12, 2020 
Motion by Veronica to approve all minutes as written- 2nd by Max; motion carried unanimously
III. Task Force Updates (30 min) 
A. Governance, Operations, and Training
1. Pre-Opening Checklist - Update
a) Spring 2020 
(1) Finances - Submit expected enrollment for federal programs allocation - must be finalized by June 1; same day as budget based on final enrollment
b) April 3, 2020  - these items have been completed
(1) Operations - Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
(a) Establish an official school email system  - submitted a confirmation
(2) School Personnel - Adopt a Personnel Handbook and related policies - submitted 
c) May 4, 2020 
(1) Students and Parents - Adopt a Student Handbook and related policies - being worked on by Patrice and Max; ready for vote; Adam motioned to approve Student Handbook; 2nd by Max; motion carried unanimously
(a) Adopt policies and procedures for serving special populations-
(b) Establish policies and procedures for nursing programs, required health services, and screenings, evaluating immunization records
Policies above still need to be worked on; Adam, Veronica, and Patrice to establish these policies by deadline
(2) Facilities - Obtain a school code once facility is approved by GaDOE - we have received this; will be uploaded to Fluid Review
d) June 1, 2020 
(1) Finances - Establish fiscal and internal control policies that ensure board oversight over financial management
(a) Finalize a budget based on expected enrollment
-work has begun 
(2) School Personnel - Hire a qualified school leader that meets the requirements of the charter contract - already completed and voted on
(3) Academic Program - Develop a strategic plan and timeline for implementation of the curriculum and instructional methods
(a) Obtain a student information system
Great Minds curriculum has been selected; need information on ELA and Math; reviewed expectations from Fluid Review; Patrice and Max to work on this - draft ready by May
e) TBD – Mid June 2020 
(1) Finances - Verify expected enrollment for state allocation
f) July 1, 2020 
(1) Governance - Provide updated board member listing and contact information
(2) School Personnel - Recruit and hire adequate number of teachers and support personnel to match assignments and staffing plan
(a) Ensure the school leader receives access to the MyGaDOE data portal and can provide necessary data provisioning rights to school personnel in a manner consistent with the school’s student data policy
(b) Establish necessary accounts with the Teachers Retirement System of Georgia
g) July 17, 2020 
(1) Training - Register school leader and data management personnel to attend 2020 GaDOE Data Collections Conference
B. Facilities
1. Submit site approval application
C. School Personnel and Academic Programs
1. Updates from Patrice 
a) Enrollment - acceptance letters went out; followed up with families via phone; all enrollment documents will be uploaded to Google Drive and signed using Docusign; continue to reach out to parents; we have 159 applications; 75 acceptances; Kijia worked on marketing plan; continue to push via social media; Patrice meets with parents every two weeks - Patrice to do an instructional video for enrollment; SMART parent ambassadors and incentives have been very helpful; Moment with Mrs. Meadows has been getting great reviews as well
b) Grants - working with D’Angelo on this; reviewing CSP grant allocations; changes in budget regarding Chromebooks; review budget and new numbers proposed; we applied for the Lyft grant, Georgia Council of the Arts, Community Foundation of Greater Atlanta grant; Adam submitted for SBA loans
c) Hiring - we have our full teaching staff except for 1 Math, 1 Science and 1 Visual Arts; need to hire DOO as finalist backed out - will need help with interviews
d) Email addresses are down currently but Veronica and Patrice are working with Google to rectify this
D. Finances and Students & Parents
1. Fundraising Updates -Adam received soft commitment on potential donor opportunity; asking for donations has been difficult at this time, but we need to continue to push; Signed up for Amazon Smile; Adam and Veronica to find other alternatives for fundraising ie: DoorDash or RoundUp Fundraisers; All need to continue to share our AmazonSmile account
2. Budget Update - D’Angelo reviewed documents in finance folder and CSP allocations; discussed working with the CFO and billing
IV. Action Steps (5 min) Veronica
A. Pre-Opening Checklist Progress
1. Adam, Veronica, and Patrice to draft policies and procedures for serving special populations, nursing programs, required health services, and screenings, evaluating immunization records
2. Patrice and Max to develop a strategic plan and timeline for implementation of the curriculum and instructional methods and obtaining a student information system
3. Adam and Veronica to investigate alternative fundraising methods
4. All: continue to push enrollment and fundraising via AmazonSmile on social media and within networks; review finance documents
5. School safety plan to be worked on by Patrice, Kijia, and Max; Due May 6th
B. Upcoming Trainings - none
V. Executive Session - Closed to Public at 4:35pm
A. Facility Update
1. Correspondence submitted to SCSC
2. Discussed updates on build out and facility plan as well as contingency plans
3. Closed at 4:47pm
VI. Adjourn at 4:48pm
A. Next Meeting: Sunday, May 17, 2020 at 3:30pm
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