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[bookmark: _orun0h3njyn0]Meeting Agenda 10-28-19 6:30pm
[bookmark: _ycxtj6x34nbv]Wolf Creek Library
Attendance: 
	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	
	
	
	
	
	



I. Welcome / Call to Order (1 min) Adam
A. Guests
II. Approve September Meeting Minutes (1 min) Veronica
A. Meeting minutes	
III. Updates from Board Phone Check In (5 min) AdamUpcoming Dates
Check In Phone Call Sunday, November 10th at 6:30pm
Next Board Meeting Monday, November 18th at 6:30pm at Wolf Creek Library
Mandatory Board Retreat/Governance Training November 6th and 7th at Callaway Gardens
Upcoming Board Meeting Monday, December 9th at 6:30pm at Wolf Creek

IV. Financial Update (7 min) D’Angelo
V. Generation in Focus (after school program presentation) - (7 min) Patrice
VI. Enrollment Plan (7 min) Patrice
A. Enrollment Form
B. Enrollment Form Spanish
VII. Community Engagement Plan (7 min) Patrice
VIII. Fundraising Update (5 min) Patrice/D’Angelo
A. Sponsorship Packet - Veronica
IX. Facilities Update (5 min) KiJia/Adam
X. Board Training Update (5 min) Max
A. Finalize agenda
XI. Future Board Meetings (5 min) Max
XII. New Board Members (5 min) Adam
XIII. School Leader Contract (5 min) Adam
A. Hire school leader*
B. Exec director job description
XIV. Action Steps (5 min) Veronica
A. By-laws
B. Fiscal Policies
C. Pre-Opening Checklist Progress
XV. Committees (5 min) Adam/Veronica 
A. Establish meetings and work flow
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Deadline Area of Requirement Requirement
As soon as Facilities Finalize facility location
practicable
November 2018 | Training Ensure all governing board members attend SCSC Governance Training
November 5, Governance Ratify by-laws
2018 Formally approve board policies
Provide current board member listing and contact information
December 3, ‘Academic Program ‘Adopt a School Calendar

2018

Students & Parents

"Adopt policies related to enrollment and student lotteries,
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ATLANTA SMART ACADEMY





