[image: ]
Meeting Agenda 3-25-19
5:30pm (Headshots)  6:30pm Meeting Start 
Meeting called to order at 6:41pm
Present: Patrice Meadows, Veronica Crenshaw, Adam Toliver, Aarthi Sharma*, Ashley Parker*, Max Smith, D’Angelo Charlton, Matthew Evans, KiJia Willingham  
Learning Target: BMs will be able to articulate
· My favorite job (5 min)
How did we get here?
Group shared their favorite jobs: summer work, current employment, teaching, sales associate, philanthropy
· Headshots (3 min)
*Vote for payment using board monies
Email bio to Veronica by Friday: college, degrees, professional associations, reasons for joining the board, board role/responsibility; headshots will be added to website

Vote to pay for headshots via board funds: cost $240

Motion: DC 2nd: AT  All in favor
Vote passes  

· Board Governance and Officers *vote (15 min) Artifact- Board descriptions; Artifact: LEA Responsibilities
How is our board organized for success?

Review governance section; PM added more information to petition in this area - what is the “how”? 
Read: Roles and Responsibilities of an LEA
Finances, academics, federal laws
Add graphic here
Question: MS -when will lead teachers be added? SPED immediately, rest as needed but by year 3

Board Positions
Chair Adam - voted unanimously
Max voted unanimously as VC
Secretary Veronica - voted unanimously
Treasurer D’Angelo - voted unanimously



· Board Accountability (3 min)
Have we signed up and shown up?

34 intents to enroll; goal 250 by June
Event March 30th - Entrepreneurial Fair 12-3 pm 215 Lakewood Way - AT to take the lead; and April 13th; 24th - canvassing; April 20th STEM fair leaders
Atlanta Science Festival, Canvassing
Continue to push intents to enroll
176 students to open
Westend Mall, Kroger, 
Sign Up Genius
AT wants to push “what we’re looking for” campaign on social media; partner with KW; plan to start on Monday; VC will push out via mailchimp; try once a week
May 4th family event with Commissioner Arrington’s office
BMs find one event per month and attending at least two
AT draft HOA letter; VC draft fundraising year
KW - run adds to push 
Sign up for two events per month; 
· Canvassing and Community Engagement (5 min)
How have we and will we continue to recruit students?

· Fundraising (15)
How will we fund our planning year?
Artifact: Fundraising Plan
Add graphic
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We don’t receive any funds until July 1, 2020
Include board contributions; 
Go Fund Me; grants; redefinED
We need to raise approximately $200K
Crowdsourcing; strong donor package; 
$5K by June 7, 2019 collective in addition to board contribution
DC, KW, AT fundraising committee
Fundraising campaign by Monday
· Board Meetings calendar and locations (5 min)
When and where will we meet?
4th Mondays now through June

July 22, August 26, September 23, October 28, November 18, December 9 at Wolf Creek

· Petition Changes and practice (15 min)
How do we defend our petition?
4 core teachers per grade level; FT music; PT dance, theatre, and art in Y1
Y2 visual arts teachers FT
Practice April 25th 6:30-8:00 235 Peachtree St NE 1800

· Action Steps (10 min)
Now what?
D’Angelo: Deposit money, review budget
Adam and D’Angelo and KiJia: Complete fundraising plan
Adam and Veronica- begin setting agendas and sharing minutes
KiJia- read over leases/facility plan
Patrice- submit petition for review
Matthew- Review Governance documents
Max- review academic deliverables
All - start practicing interview questions
 
All: 1. Schedule call with potential CFO
2. Sign up for canvassing/community events
3. Sign off and upload your resume in Fluid Review by April 5th 
4. Watch recorded governance training webinars
· Adjourn
*Collect $250 dues 
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