[bookmark: _heading=h.gjdgxs]Meeting Minutes 10-18-2020
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Patrice Meadows
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I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests 
a) None at this time
B. Approve Meeting Minutes
1. Meeting Minutes approve
a) Motion made by MS to approve September meeting minutes; seconded by VC; motion carried
C. Whirl-around
1. Introduction: name, role
2. Question: What’s the best thing you’ve binge watched recently?
II. Workplan/Dashboard
A. Review Post-Approval Workplan dashboard
B. Review task force descriptions for assignment
1. AT explained new board agenda format to improve board efficiency. 
2. AT discussed board reviewing task force description to determine the best placement moving forward; in the future, each task force will present here on each category from the workplan how your task force is working towards these goals (ie: meeting dates/cadence; internal timelines, etc)
a) Governance, Operations, and Training: compliance and accountability  - Adam, Veronica
b) Facilities: finalizing, getting up to code, and furnishing - Kijia, Patrice wants to be added
c) School Personnel and Academic Program: staff HR (handbooks, retirement, hiring) and curriculum - Max, Patrice, PM wishes to add Kijia
d) Finances and Students & Parents: budget approval with community input, student handbook with policies for special populations - Adam, D’Angelo, Patrice wishes to be added


III. Quarterly Rock Concept Introduction
A. Here, we will discuss major projects and initiatives we wish to complete within 3 months as a board, school leader, school; we will establish quarterly work meetings to discuss the quarterly rocks
IV. To-Do List (Monthly action items)
A. Board Insurance procurement
B. Liability insurance procurement
C. Check-list audit and reconciliation
From AT, once we have completed the above items, they will be removed from the to-do list
V. School Leader Headlines
A. PM updated the board on recruitment and enrollment with plans to open enrollment November 1 via social media marketing, then other avenues
1. Fall Fair: family event in school parking lot to meet families and ASA team; we will need to set a date, security, insurance, funding, volunteers (landlord has approved)
2. New partnerships: Summit learning for curriculum, PD
VI. Issues and Work Items List 
A. Items for vote
1. Schoolmint approval
a) PM discussed the pros and cons of using this tool to assist with enrollment; cost for implementation (one time fee) and licensing (per student annually)
b) Motion by VC to approve the schoolmint proposal as discussed at today’s meeting; seconded by KW; vote carried unanimously
2. Opening 5-7th grade approval
a) Motion by VC to approve to amend our plans to open enrollment to 5th-7th grade students for the 2021-2022 school year; seconded by MS; vote carried unanimously
3. Fall Enrollment Fair Budget 
a) Motion by VC to approve fall enrollment fair budget; seconded by MS; vote carried unanimously 
B. Key Decisions
1. Transportation quotes
a) No updates from KW - working to meet with some vendors
b) Board discussed proposal for financing and purchasing bus owned by ASA
2. Grant Writer Proposal
a) Discussed Wilbon Enterprises as potential grant writer; within PM purview to make a decision; no need for decision if under $5000
3. Legal Counsel Proposals
a) Dorsey Firm
b) McGuire Woods
c) Krevolin Horst
C. Governance, Operations and Training
1. Register for SCSC Training if you haven’t already
2. Afternoon work session for Nov. 10th
a) 
D. Finance and Fundraising Update
1. Treasurer Update 
2. CSP Grant reconciliation
a) MS began discussion of the grant and how we will spend the outstanding surplus; PM and others to work on it this week
3. CSGF Funding Application
a) MS began discussion - planning to meet with AT and director to submit app by priority deadline; TLJ to work with MS to review
4. Fundraising Idea
a) #finalquartergive; we have raised 75% of our goal via Fundly
b) Push remaining discussion to next meeting
5. Grant Updates
a) Push to next meeting
E. Facility
1. Lease Amendment
2. Provide feedback by 11/3/20
Move to next meeting:
F. New Items and proposals
1. Junior Board Plan
G. Outstanding and Lingering Items
VII. Conclusion
Working meeting agenda due November 3rd
