Meeting Agenda 7-29-19 6:30pm
Wolf Creek Library
Attendance:
	Adam Tolliver
	

	Max Smith
	

	Veronica Crenshaw
	

	D’Angelo Charlton
	

	Kijia Willingham
	

	Patrice Meadows
	

	Other:





· Welcome / Call to Order (2 min) Adam
· Approve June Meeting Minutes (2 min) Veronica
· Board Member removal (3 min) Adam/Patrice
· Facility Selection (15 min) Kijia/ Patrice
· Financial Report (3 min) D’Angelo
· Fundraising (15 min) Patrice
· Partnership Opportunity (5 min) Veronica
· Pre-opening Checklist (5 min) Max
· Assign duties
· Canvassing and Community Engagement (5 min) Adam / Patrice
· Revise/update recruitment plan
· Board Training
· Action Steps (5 min) Veronica
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Upcoming Dates
· SCSC July Board Meeting July 31st at 10:00am
· Check In Phone Call August 11th at 6:30pm
· Next Board Meeting August 26th at 6:30pm at Wolf Creek Library
· SCSC Board Meeting 
· Grant Interview 
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