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[bookmark: _orun0h3njyn0]Meeting Agenda 9-20-2020
[bookmark: _wxupzt1hef5f] 3:30pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	D’Angelo Charlton
	Kijia Willingham
	Patrice Meadows

	
	
	
	
	
	



I. Max (10 min): Welcome & Call to Order
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
C. Whirl-around
1. Introduction: name, role
2. Question:What’s your favorite self-care or renewal activity in the age of covid?
D. Review our Agenda
II. New Board Member Vote
A. Tyler-Leah Jackson, Fundraising/Board Member At-Large
III. Pre-Opening Checklist Review & Updates
A. Adam (10 min): Key Decisions
1. Transportation
a) Max has sent an e-mail to Pat Schofill, GaDOE Director of Pupil Transportation, to learn more about possible transportation subsidies
b) Max reached out to Terence Brown about possible transportation funding ($70/pupil if such service is provided) and suggested reaching out to Fulton Leadership Academy, Utopian Academy, International Charter School of Atlanta, and Odyssey Charter School for information about their transportation service programs
c) Max reached out to the 3 recommended Transportation Service Providers listed on GaDOE website for their quotes. They sell buses
d) We’re investigating costs for different options
(1) Providing MARTA passes
(a) Patrice has already calculated this
(2) Providing Lyft/Uber credits: https://www.lyft.com/lyftup/programs
(3) Contracting with a charter bus company
(4) Hiring our own transportation service
e) Reach out to other charter schools to learn how they handle this (Resurgens, Ethos)
2. Participate in State Health Benefit Program (Connecting with Aarti for resource)
3. Provide Food Service (initially pushed to Spring)
4. GaDOE’s E-rate program for Internet Services (Patrice update)
B. Governance, Operations, and Training
1. Adam (1 min): Ratify by-laws
2. Adam (1 min): Approve board policies
3. Adam (3 min): Provide current board member listing
a) Recruiting Board Members
(1) Fundraising
(2) Law
(3) Retired Administration (20-30+ years)
4. Patrice (3 min) Monthly Check-in Calls with SCSC staff

C. Patrice (7 min): Students & Parents
1. Enrollment & Student Lottery Policy
a) CSGF Enrollment Playbook (slide 4)
b) Halpern 4a-c
c) Helpern 5 & 6
2. Student handbook & related policies
3. Policies & procedures for special populations
4. Nursing Programs & Required Health Services
D. Finances
1. Max (1 min): Submit expected Enrollment for Federal Programs Allocation
2. Max (3 min): Establish fiscal & internal control policies that ensure board oversight
3. Finalize Budget based on Expected Enrollment
a) D’Angelo & Max (20 min): 5-6 Budget, 5-7 Budget
(1) We need someone to own discovery for transportation plan
(2) We need someone to own discovery of office furniture
b) D’Angelo & Max (10 min): Pro-forma budget (Halpern 2a)
c) Patrice re Ashley (3 min): Loan commitment from lender (Halpern 1)
4. Max (1 min): Verify expected enrollment for state allocation
5. Finalize grant program applications
a) Max (1 min): CSP Budget Allocation
b) D’Angelo (3 min): SCSF Application
c) Patrice & KiJia (3 min): Commission-based Grant-writer Application
d) Adam (3 min): Additional Fundraising
(1) Atlanta SMART Academy gave $1000
e) Patrice (5 min): Financing
(1) Establishing a Line-of-Credit
(2) Online Tutoring
E. Max (2 min): Operations 
1. Provide written notification via USPS mail and email to GaDOE of the charter school’s opening
2. Official School e-mail system
3. Identify legal counsel
a) DISCOVERY: what do we need legal services for? Based on this, let’s get a quote
F. Patrice (3 min): School Personnel
1. Adopt Personnel Handbook
2. Hire a qualified school leader
3. Establish TRS accounts
4. Recruit & hire staff
a) Halpern 3a&b
5. Ensure school leader has access to MyGaDOE data portal
6. Board members attend TKES/LKES training
G. Max (3 min): Academic Program
1. Adopt a school calendar
2. Obtain a student information system
3. Develop a strategic plan and timeline for curriculum & instructional methods
4. Choose pre & post measures of student growth
5. Draft Comprehensive Needs Assessment (CNA)
H. Adam (5 min): Training
1. All board members attend SCSC governance training
2. Attend SCSC’s New School Orientation
3. Register School leader and data management personnel to attend GaDOE Data Collections Conference in August 2021
4. Ensure special education personnel attend GaDOE sponsored IDEAS Conference in June
5. Ensure appropriate federal program personnel attend Statewide Title Programs Conference
6. Attend SCSC’s LEA Reporting Training
7. Attend SCSC ongoing trainings
IV. Patrice (5 min): Updates from Patrice 
A. Website updates
B. Other updates
V. Board Action Items
A. Updates on Progress
1. Max (3 min): Any Items from Halpern Enterprise Term for Partnership Action that we did not already cover? (Appendix A & B)
2. KiJia (3 min): Board Insurance
a) Looking into how much Board Insurance will cost and what it would cover and provide an update for our next board meeting
3. Max (2 min): Incorporating Virtual Learning into our School Model
4. Max (2 min): Transportation funding provided by the state
B. Max (5 min): Delegating Action Items for next meeting
1. ???: Transportation Plan Investigation
a) Reach out to charter school leaders to learn about their funding for transportation (Fulton Leadership Academy, Odyssey, Utopian, International Charter School of Atlanta)
b) Investigate Lyft/Uber ride share options (initiatives they provide and possible funding plans)
c) Investigate charter bus quotes
2. ???: Legal Services Investigation
3. Anything else?
C. Adjourn
D. Max to send updated agenda & e-mail summarizing action items
E. Task Force Update Meeting: Sunday, August 30th, 2020 at 3:30p.m.
F. September Board Meeting: Sunday, August 20th, 2020 at 3:30p.m.


Appendix A: Halpern Enterprise Term of Partnership

After discussing the current state of the SMART Academy with the owners and other members of our team, we have agreed that we would be willing to move forward with the buildout and continuing to invest in the space if the following conditions are met and the necessary documentation can be provided to us as quickly as possible:

1. Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
2. 
a. Pro forma annual budget for operating the school, 
b. along with the contract with the state and/or school system describing the criteria which must be met for the school to open 
c. and the per student funding arrangement which will be in place in order to operate the school pursuant to this budget.
3. 
a. Description of how faculty and staff for the school will be recruited, 
b. and a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
4. 
a. Description of who will be recruiting prospective families for the school, 
b. and what the process will be to ensure that the recruitment effort is successful this time. 
c. Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
5. Monthly reports which show who has identified/recruited a prospective family, parent(s)’ name(s) and contact information, parents’ first initial and last names, the student’s first initial and last name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
6. Weekly Monthly reports which specify which students (who and how many) have been accepted for each grade.
Appendix B: Halpern Enterprise Term of Partnership with Delegated Tasks

After discussing the current state of the SMART Academy with the owners and other members of our team, we have agreed that we would be willing to move forward with the buildout and continuing to invest in the space if the following conditions are met and the necessary documentation can be provided to us as quickly as possible:

1. Ashley (follow up by Patrice): Loan commitment from the lender, setting forth the terms and conditions required to receive the necessary funding for TI, furniture, fixtures, and equipment – and specifying how the money will be spent.
2. 
a. Max+D’Angelo: Pro forma annual budget for operating the school, 
b. Patrice to share Pre-opening checklist with Halpern: along with the contract with the state and/or school system describing the criteria which must be met for the school to open 
c. Patrice to share SCSC funding website with Halpern: and the per student funding arrangement which will be in place in order to operate the school pursuant to this budget.
3. 
a. Patrice: Description of how faculty and staff for the school will be recruited, 
b. Patrice: and a roster of those who have committed to work at the school – to be updated monthly during the coming school year.
4. 
a. Patrice: Description of who will be recruiting prospective families for the school,
b. Patrice: and what the process will be to ensure that the recruitment effort is successful this time.
c. Patrice: Furnish a timeline which indicates when recruitment will begin, specifies significant recruitment events or benchmarks, and sets specific recruitment goals which must be achieved by specified dates in order for the school to be in a position to open.
5. Patrice using Scholaris: Monthly reports which show who has identified/recruited a prospective family, parent(s)’ name(s) and contact information, parents’ first initial and last names, the student’s first initial and last name and grade that he/she will enter for the 2021-22 school year, and what stage each prospect is at in the recruitment/acceptance process.
6. Patrice using Scholaris: Weekly Monthly reports which specify which students (who and how many) have been accepted for each grade.
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