[bookmark: _heading=h.gjdgxs]Meeting Agenda 2-21-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Shirlynn Brownell
	Patrice Meadows
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I. Welcome & Call to Order (10 min): 
A. Attendance
1. Roll call
2. Guests:  Aarti Sharma
B. Approve Meeting Minutes
1. January Meeting Minutes
C. Whirl-around: What topic could you easily deliver a speech on with little preparation?
II. Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan dashboard
	Recruitment
	2.26.2021

	Provide evidence that the School has received applications from students equivalent to at least 85% of the enrollment target AND evidence that the School has received completed enrollment packets from at least 50% of the school’s enrollment target
	3.1.2021

	Adopt a Student Handbook and related policies
	4.15.2021

	Adopt policies and procedures for serving special populations
	4.2.2021

	Establish policies and procedures for nursing programs, required health services, and screenings, evaluating immunization records
	4.2.2021

	Submit vendor mgmt. form and W9
	4.2.2021

	Submitting enrollment for Federal Programs
	5.30.2021

	Establish fiscal and internal control policies that ensure board oversight over financial management
	5.7.2021

	Finalize Budget based on Expected Enrollment
	5.7.2021

	Verify expected enrollment for state allocation
	5.7.2021

	Provide written notification via USPS mail and email to the Georgia Department of Education (GaDOE) of the charter school’s opening
	5.7.2021

	Adopt a Personnel Handbook and related policies
	6.1.2021

	Establish necessary accounts with the Teachers Retirement System of Georgia
	6.1.2021

	Ensure all Teachers and staff are hired
	6.20.2021

	Staff Professional Development
	7.1.2021


B. 
III. Quarterly Rocks (15 min)
A. Governance, Operations, and Training (GOT)
1. Identify any additional tasks for betterment of school/board; 
2. Junior board 
a) Create measurable goals
b) Define junior board
c) Launch recruitment process
B. Facilities 
C. School Personnel and Academic Program (SP+AP)
D. Finances and Students & Parents (F+SAP)
1. Each task force will meet after this meeting to discuss meeting cadence - at least once a month between board meetings
IV. To-Do List (Monthly action items) (40 min)
B. Residential and Community Partnerships (Max - 20 min)
1. Update
a) ASA Call Log
2. Board communication regarding progress
3. Plan partner outreach
a) Board members signed up to reach out to various partners; MS will follow up with each board member within the week
C. Student Recruitment Plan-moved under school leader headlines
V. School Leader Headlines (25 min)
A. Enrollment
1. Needs from the board: 
2. [image: ]
B. Marketing 
1. [image: ]
C. Recruitment
1. [image: ]
2. Recruitment/Marketing Sign Up: https://docs.google.com/document/d/17blA_79H71t3YbWyb6yxlzslGp2GvnrTrzh7MmRxJ_w/edit?usp=sharing
D. Grants/Fundraising
E. Facility
1. Working on build out of office, bathrooms, and a few classrooms
VI. Issues and Work Items List (15 min)
A. Items for vote
B. Key Decisions
1. Updated on transportation - MS will be making contact on Tuesday
C. Key Dates
1. See Sign Up Genius and Recruitment/Marketing tracker
D. New Items and proposals
E. Outstanding and Lingering Items
VII. Conclusion (5 min)
A. 140 applicants needed - work on contacting families and being present for events
B. Adjourned at 5:08pm
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Action: Committing 3-5 hrs/ week ATLANTA SMART ACADEMY
Use Calllog

+ Community Partners: Can we host enrollment fair onsite? Share flyers? Applications?
* Parents: Move along application process

Call parents on New 2021 Call log

Sign up for Spring Enrollment events and canvassing- bring volunteers!

Lead an info session- Tuesdays on FB live, Thursdays on IG live

Donate gift cards for giveaways $10-850 Amazon, Target, Visa, Gas, groceries

Post, share, network
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«Digital Marketing Launched

*Print Ads

*Billboard

*New Website

*Engaged PR for radio/newspaper/tv spots
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* Need 85% of 192 (163) applied AND 50% (96) enrolled by May 7

+ Drive up recap- 104 tickets, 40 orders, 2 enrollments, $194 collected




