[bookmark: _heading=h.gjdgxs]Meeting Minutes 12-20-2020
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Patrice Meadows

	✓
	✓
	✓
	✓
	X
Joined at 5:30pm
	x
	x



I. Max (10 min): Welcome & Call to Order - 3:40pm
A. Attendance
1. Roll call
a) See above
2. Guests 
a) Aarti Sharma
b) Ivan Lee
c) Ariana Thomas
B. Approve Meeting Minutes
1. November Meeting Minutes
a) AT moved to approved November minutes; VC seconded; minutes approved unanimously
C. Whirl-around
1. What is one thing you have learned or new skill to do this past year?
II. Workplan/Dashboard
A. Review Post-Approval Workplan dashboard
1. MS reviewed dashboard progress with the board and provided updates
B. Review updated student recruitment plan
1. VC reviewed recruitment plan and asked that board update the document as they connect with partners
2. Chair discussed board recruitment plan commitment and how it changes post-COVID
3. VC suggested a “commercial” or asking partners to share about ASA via social media; MS open to doing events
4. AS suggested that this be a priority and recommends that we achieve at least 50% by January
C. Review Marketing proposals
1. Ariana from FLC delivered an overview of the company and the services they can provide to include marketing, enrollment, and web design
2. https://alharris216.wixsite.com/wavescreative/copy-of-services
3. Review web design proposals - see examples;  all from FlyLight Creative
a) www.deltasteamacademy.org
b) www.sclacharter.org
c) www.7pillarsca.org
D. Review marketing budget
1. MS reviewed marketing budget from CSP grant
III. Quarterly Rocks
A. From GOT task force
1.  Upload board roster
a) Task Force Tracker
2. Bi-laws and board policies	
a) Submitted and approved
3. Board Member Onboarding
4. Existing board member meets to discuss interest, visits board meeting, have a meeting with school leader and board/vice chair; board votes; sign conflict of interest and commitment 
5. Quarterly orientation for board - bio and headshot; governance training
IV. To-Do List (Monthly action items)
A. Board Insurance procurement
1. AT to receive a quote and present proposals at next board meeting
B. Liability insurance procurement
1. PM updated the board the we have procured liability insurance
C. Check-list audit and reconciliation
1. Completed at last board meeting
D. Builder’s Risk Insurance - PM to follow up
E. From GOT task force
1. Identify any additional tasks for betterment of school/board; 
2. Junior board; 
a) Create measurable goals
b) Define junior board
c) Launch recruitment process
V. School Leader Headlines
A. Enrollment
1. proposal to move lottery date to January 15th instead of current date March 15th
2. Gives parents of already applied students assurance they have a seat for next year.
3. Parents can begin helping with onboarding and recruitment.
B. Marketing 
1. PM requests we get started on the Web Design because it takes 4-8 weeks
2. AS suggests starting the online marketing as soons as possible to reach 50% student enrollment by January
C. Recruitment
1. PM inquired into getting our marketing on the MARTA
2. $850 for half page add in the B book + digital ad in their magazine
3. We have approximately 20 student applications currently
4. PM suggests we do a coaching module of the Operations Proposal
VI. Issues and Work Items List 
A. Items for vote - KW joined at  5:30pm
1. Implementation Grant Proposal 
a) AT moved to approve proposal; VC seconded; motion carried unanimously
2. Marketing budget
a) Moved to next board meeting
3. New Board Member - Shirlynn Brownell
a) VC moved to approved new board member; AT seconded; motion carried unanimously
4. DOO contract proposal
a)  AT moved to approve DOO contract proposal; VC seconded; motion carried unanimously
B. Key Decisions
1. Transportation plan
a) PM added additional contacts and proposals
C. Governance, Operations and Training
1. Updates
2. Ask from board to complete required training
D. School Personnel and Academic Program
1. Hiring DOO 
2. Staff and Recruitment plans
3. Ask from board to donate gift cards, attend events, call donors
4. AT to share lists; set up call-a-thon
E. Finance and Fundraising Update
1. Treasurer Update
a) Budget updated on GaDOE platform
b) Fundraised a little over $21,000
(1) Met goal on Fundly
c) Grant deposit to arrive this week
F. Facility
1. PM met with facilities team last Friday and a call is scheduled Monday to review requested documents and provide updates
2. Board can request a charter amendment once we officially open
3. DC worked on updated budget
4. PM submitted updated documentation ie: timeline, budget, loan
G. New Items and proposals
1. Finalize updated budget to include grant
2. PM requests $40,000 towards marketing
H. Outstanding and Lingering Items
VII. Conclusion

Meeting adjourned at 5:40pm

