[bookmark: _heading=h.gjdgxs]Meeting Agenda 1-17-2021
[bookmark: _heading=h.30j0zll] 3:30pm
[bookmark: _heading=h.1fob9te]Via Zoom
Attendance:

	Adam Tolliver
	Maxwell Smith
	Tyler-Leah Jackson
	Veronica Crenshaw
	Kijia Willingham
	D’Angelo Charlton
	Shirlynn Brownell
	Patrice Meadows
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I. Welcome & Call to Order (10 min): called to order at 3:37pm
A. Attendance
1. Roll call
2. Guests 
B. Approve Meeting Minutes
1. December Meeting Minutes
2. Motion to approve meeting minutes by SB; 2nd by VC; motion carried unanimously
C. Whirl-around: If you were gifted a lifetime supply of any food, what would you want it to be? 
II. Workplan/Dashboard (10 min)
A. Review Post-Approval Workplan dashboard
1. April 2nd is our next date to watch for
2. [VC add dates] 
III. Quarterly Rocks (15 min)
A. Ask: task forces need to create their respective quarterly rocks ie: components of pre-opening checklist assigned and any additional task to further the board’s initiatives 
B. GOT Task Force
1. Identify any additional tasks for betterment of school/board
a) Solidifying on-boarding process
b) Select date for next on-boarding/orientation training; AT and VC to attend/plan; MS willing to assist
2. Junior board 
a) Create measurable goals
b) Define junior board
c) Launch recruitment process
IV. To-Do List (Monthly action items) (25 min)
A. Student Recruitment Plan
B. Builder’s Risk Insurance procurement
1. Covers property during construction
2. Discussed two quotes; need is for only 3-6 months; condition of closing
3. PM has discretion to choose <$5,000
C. Liability Insurance procurement
1. Covers general liability; need to amend to add the physical building and property
V. School Leader Headlines (25 min)
A. Enrollment
1. Following up with interested families; Monthly virtual info sessions and SMART online; Direct mail
2. Need 65% applied and 50% enrolled for ReInvestment Fund and SCSC by April
3. Request to amend lottery deadline to February 1st at 5:00pm
B. Marketing 
1. Review two proposals
C. Recruitment:
1. PM requests a commitment of 2-3 hours/week from the board
a) Call, share, donate, sign up for events and bring volunteers, update board profile/LinkedIn
b) ASA Call Log / Community Connects 
D. Grants/Fundraising
1. Applied for two additional grants
2. Working with grant writers
3. Need to select winner for SMART TV
4. Silent Auction: March 17th? Follow up with TJ
E. Facility
1. Set to close 1/21/21
2. PM will update board on status/feedback of new contingency with our landlord
VI. Issues and Work Items List (30 min)
A. Items for vote
1. McKinsey Grant Proposal
a) Discussion regarding allocation of funds; amended to include transportation and some marketing costs and remove facility costs
b) Motion to approve amended McKinsey Grant proposal as of 1/17/21 by MS; seconded by SB; motion carried unanimously
c) Amended Budget
d) Marketing proposals
(1) Board discussion around amending budget; focus on recruitment; discussion on two proposals 
(2) Approx $38,300 allocated for marketing (24,300 from CSP Planning Grant and 14,000 from McKinsey Grant)
(3) Motion to approve use of Flylight Creative for marketing capped at $38,300 by MS; seconded by VC; vote to approve: MS, AT, VC; abstain: SB - vote carried by majority
(4) PM, KW to follow up with FLC
2. Opportunity cost: transportation
a) $70K/year covers vehicles and drivers
3. Candy’s Updated Proposal
a) PM provided updated proposal with new cost and timeline
b) More discussion is needed - will revisit at next board meeting
4. Changing enrollment priority deadline
a) Discussion to move deadline forward to support recruitment efforts 
b) Motion to amend priority deadline from March 12 to February 1 by VC; seconded by MS; motion carried unanimously
B. Key Decisions
C. Governance, Operations and Training
1. Updates:
a) SCSC New Schools Staff training 1/21/21 9:00am-12:00pm
2. VC to send SB info on training; update board on training dates
3. Create email for SB
D. Finance and Fundraising Update
1. Treasurer Update
E. Facility
F. New Items and proposals
G. Outstanding and Lingering Items
VII. Conclusion (5 min)
A. Board commitment to complete community outreach ask
B. Special meeting to vote on accounting services next week
Meeting adjourned at 5:54pm
