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[bookmark: _orun0h3njyn0]Special Called Meeting 
[bookmark: _1913t09vf4xb]Agenda 5-2-2021
[bookmark: _wxupzt1hef5f] 1:00pm
[bookmark: _ycxtj6x34nbv]Via Zoom
Attendance:

	Adam Tolliver
	Max Smith
	Veronica Crenshaw
	Kijia Willingham
	Tyler-Leah
Jackson
 
	Shirlynn Fortson (Brownell)
	Patrice Meadows
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I. Welcome / Call to Order (3 min) Adam
A. Roll Call - called to order at 1:10pm
B. Invited Guests - none
II. Voting Items
A. New Board Member: Ivan Lee
1. Discussed resume
2. Motion to approve Ivan Lee as treasurer by MS and second by TLJ; motion approved unanimously
B. Increase School Leader Funding Permission
1. Discussed need to increase school leader’s permission to make financial decisions up to $10,000 without prior board approval
2. Motion to approve school leader’s spending allocation to $10,000 by SBF and second by MS; motion approved unanimously. 
C. Student Handbook
1. Discussed changes in handbook
2. Motion to approve updated student handbook by VC and second by SBF; motion approved unanimously.
D. Power Schools Proposal
1. Discussed using this platform as ASA’s student information system; cost includes implementation, PD, training, and use.
2. Motion to approve using Power Schools as ASA’s student information system by MS and second by SBF; motion approved unanimously

III. Adjourn - 1:30pm
A. Next Meeting
1. Nursing Policy
2. Discuss further increase of school leader spending allocation with CFO
3. 
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