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Meeting Agenda 11-20-18

Learning Target: Board members will be able to effectively communicate:
 Who we are, why we’re here, where we’re going and how we’ll get there

· �Approve Meeting Minutes- Andrea (2 min)

· �Board Updates- Patrice (8 min)
Who are we and what are our strengths/grows as a team?

· �Mission and Vision- Patrice (10 min)
Why are we here?

· �Community Engagement Plan- Patrice (15 min)
How will we create stakeholder buy-in?
What is the purpose of community meetings?

· �Board Meeting and important dates 2019 (10 min)
What is the most effective path to approval?
 
· �Financials - Adam (10 min)
What resources do we need?

· �New Schools Invent Application- Veronica (10 min)
How do we sell the vision?
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