Minutes of the Board of Directors of MS Delta Academies
Zoom Call
Tuesday, June 23, 2020

Emily called the meeting to order at 6:10pm.

Board members present on call: Attorney McKinley Martin, Dr. Sonja Alexander, Ms. Emily Cupples,
Dr. Jacquelyn Brownlow & Dr. Tamala Boyd Shaw

Board members absent: Rev. Steve Fortenberry

Leadership Team Members Present: Dr. Tamala Boyd Shaw & Ms. {é‘rmeilla'zw‘i‘ijﬁee

Approval of Agenda

Board President’s Report
» No report

Commlttee Report

policies.
Governance — No Report
Financial —

::The flnan |al‘consultant explained to the board members that the CARES ESSER
“Furidi g is natlonWIde and the purpose is to ensure schools are prepared for

o Dr Shaw also presented the CARES ACT Gmdehnes and will forward a copy to
the board.

* Asit pertains to the Federal revenues, there are eight funding sources.

o The Breakfast & Lunch Reimbursements are estimates based on last year, which
doesn't change much. There will be an estimate of 95% of our students served
that will qualify for the free breakfast & lunch.

o Due to the school has not signed a contract for Food Services, there isn't a
figure for the snack reimbursement.



(\' o Legacy will not receive Title lll for the 1* year, however next year the school
should receive Title [l as it relates to ESL. As of now, there are no ESL students
due the assessment that is included in the registration packet.

o Since Legacy is a new charter public school, there will be a split between local
district funds and they have to be the ones to release the funds to the school.

® There are some additional local & other revenues such as contributions & donations, E-
Rate reimbursement, & local Ad Valorem.

o There was a discussion about the amount of money ralsed this past year.

o The Board & the Executive Director/Founder will Vote on' a comfortable amount
for each board member to committee to donate 5 ‘the school can meet their
yearly goal. g ‘

o Due to COVID-19, Sonja suggested that th “ aplan to raise funds and
fundraisers events is not the only way.

o These fundraiser ideas will start July 020-.Iune

30, 2021

e Legacy has a few main expenses such as administrators & |nstruct|onal costs health
insurance, retirement contributions, workers compensatlon personal tax & ‘
benefits.
o

hotspots textbt?/oks workbooks, and etc. in case the school has to operate
wrtually ful] -time due to COVID-19.

s The facmty opf atlon & maintenance does have expenses as it pertains to leasing
b _|Id|ng, ]apltorlal services (which will be an increase to ensure sanitizing the
entir bu1|d|ng)

“Shaw reminded the board members that the AmeriCorps Grant comes

Awith restriction and it is about planning year.

> COVID-19 School Opening Plan
# The State of MS gave schools a guidance on considering with reopening the school.

s The Leadership Support Team & Dr. Shaw had a meeting and agreed that Legacy
should still come together traditionally for school.



o There will be dialing screenings protocols, limit student movement, class
with be face-to-face on Mondays, Tuesdays, Thursdays, & Fridays.
Wednesdays will be hybrid.

o EVERYONE will be required to wear mask & classrooms will have hand
sanitization stations, and an isolation room. Just in case the classrooms
aren’t big enough for the scholars to be 6ft apart, plexiglass shields will go
around the students’ desks.

¢  Wednesdays will be the days for deep sanitizing in the classrooms and the entire
building. ’ ’

* Incasethere is another outbreak within the comm nltyj\" egacy will be prepared to
go virtually 100%. ’

* Due to Legacy being a charter school, chahg s-can "be made to'the academrc
calendar. ’ i
o The teachers 1* day of reportlng W|II be Ju\ly 20, 2020 for Profess:onal

Development. S L

o The students 1% day of school WI" be A gufs/t ,‘7‘32“020. i

» Legacy Leadership Support Team will host a Zo parent meeting on Thlfr/s/day, June
25, 2020 at 6pm where rmportant topics such as h‘nlforms transportation, and

COVID-19 will be discusse

¢ There will be solid COVID- 19=plan be use. Legacy is hoplng}o glve the parents a

should _e tested/ Everyone has to remember that it is a virus and it's best
that onewalt for the symptoms. Most importantly, there are not enough

. tests;ﬁ n9r a vaccine.

alse explalned to the board members that the state defines an outbreak as
having 3:0f more cases at a time. The temperature to watch out for is 100.04 and
we canﬁot predict it but there will be a solid communication plan in place to make
parents aware in case there is an cutbreak.

» Board Policies
s There will be a section on the school’s wehsite that has the board policies (this is living
document).
¢ The uniform policy will also be added to the website.



—.
( \ » Enrollment/ Employment Updates
e legacy has reached their 120 completed registered students goal.
e There are 2 finalists for the Dean of Operations & Students position, which the
Leadership Support Team interviewed them yesterday. A decision will be made
sometime next week.
s Dr. Shaw stressed the importance that by Legacy being a starter up organization, there
will be trial and errer and some employees who started with the school may have to be
transitioned out due to not producing the work in a timel 'nd fashlon manner.

» Facilities
e ltegacy may have to apply for a facility loan throug Hope Credlt Union.
o Some CSP loans will not pay for the P ‘mg and cable. "
o Tamala & McKinley will work together on the appllcatlon '
» Good Of the Order .
e There were no questlons/clanﬁcatlon .
¢ The Board voted on Jacquelynto be a member and cha of the Finance Comml' ce
¢ There was a discussion about |nclud|ng 2 more Ioca ndividuals to join the board
o Dr. Shaw will follow' up ith these individuals::

» Adjourn

The meeting was adjourned at 8:02pm.

Minutes Recorded and Reparted by: ™™

A ptr

e
Karmeilla McGee, Legacy Office/Finance Manager Dr. Tamala Boyd Shaw, Executive Director

"5}‘3"i’\_‘/li\nutesﬁé\:’iﬁw_%d and Approved by:




