Minutes of the Board of Directors of M5 Delta Academies
Zoom video call (Note: meeting recorded)
Tuesday, November 24, 2020

The meeting was called to order by Mr. McKinley Martin at 6:13pm CST with a guorum in attendance.

Board members in attendance: Attorney McKinley Martin, Dr. Sonja Alexander, Rev. Steve Fortenberry
Board members absent: Ms. Emily Cupples, Dr. Jacquelyn Brownlow ;
Leadership team members in attendance: Dr. Tamaia Boyd Shaw

Approval of Agenda

The members reviewed onscreen the minutes from th artin
noted the Committee Reports section appears on the ag _ ested it appearg Iply Vonce
toward the end of minutes, to accurately reflect the tlme durirg] yeeting in which the committee

reports are made. Dr. Shaw make the co G &\ Efirtenberry made a motion to

Board President’s Report
No report; the Board Presjg

document Ilnk was provided to all members by Dr. Shaw.
bers will complete the document.

i o

e Discussion: Dr=shaw -e an update on communications with Attorney Dorsey of the MSCAB
and the Director 6EGifted Education at the MS Dept. of Education about funding for a Gifted
Teacher. The board discussed at the last meeting moving forward with an investigation of how
charter schools were funded in the past for Gifted Teachers through allocations. Dr. Shaw
reported the schoo! has been allocated $22,000 for a .5 FTE Gifted Teacher for this year based
on 7 gifted students. The same amount will be received next school year based on the current
gifted student count. Dr. Alexander noted that funding projections work in a similar way in
Georgia, but with a recanciliation during the year. Dr. Shaw noted this same process with a “true



up” also happens in Tennessee, but not in Mississippi; Mississippi counts students only once per
year for funding purposes.

e  Action Steps: Dr. Shaw will follow up with Atiorney Dorsey about her findings. Dr. Alexander will
convene the Academic Commitiee at a future date to find a way to best way to utilize the .5 FTE
allocation for gifted education this year and next.

Calendar Updates
Dr. Shaw reported they had a great Saturday School 8:30am-12:30pm on Noyz
scheduled to attend, 32 were present. Students participated in tutoring t|
different classes as a way to both boost academic performance and hel
learning. The next Saturday School session with be Dec. 5*.

4, Of the 60 scholars
fuded rotating to

[idents transition to in-person
e
Employment Updates ‘
Dr. Shaw reported most of the team is solid and committeg to succeed as a
start-up school. Dr. Shaw asks all candidates during the.ip i
work extended hours and will continue to ook particla
commitment needed at this phase of the start-up proce

Community Engagement _ ,
As part of community outreach efforts, Dishz joi f The Museum of the MS Delta

Director. ;
Action Steps: Mri-ViaLt ' _ ¢ veloping a contract. Dr. Shaw has a
k 5 T o

trement tool and performance goals will be needed. She has
. i) Is and feedback surveys for herself and the leadership
Ader said 360 evaluations are a good idea and incorporating one would
ed BoardonTrack offers an evaluation tool for the ED and

rithe leadership team about the ED. Dr. Alexander suggested including

“dck makes sense.
& Action Steps: Research the evaluation tools available through BoardonTrack.
Facilities

* Discussion: Dr. Shaw shared she’s been in communication with First Baptist about renewing the
lease for next year, and Architect Emily has visited the space to make measurements and
recommendations. There is a sizable discrepancy (approx. 3,000 sg ft) in the square footage



measurements taken by the church and those taken by the architect, which results in a
significant difference in price: the school has proposed $96,000 per year and the church has
counter-offered $106,000 per year in rent. Mr. Martin noted the need to resolve the
discrepancy in sq. ft. measurements before the board can make an informed decision.

s Action Steps: Architect Emily has both a copy of the church’s map and her own findings and has
been asked to compare the two to identify the possible reasons for the discrepancy in square
footage measurements. Board members will also review the documents, which were shared
during the meeting.

Financial Overview

Community Foundation of Northwest Mississippi.

Committee Reports

Governance: BoardonTrack proposal

s Discussion: Proposal onscreen fo
recommends inviting BoardonTrac

Wledge of the system and

she doesn’t need ﬂig;.;
plementing their services as soon

their services shet

g

suide them t 'ough the system, and Mr. Martin will follow up

Approved by: Minutes Reviewed and Approved by:
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Dr. Tamala Boyd Shaw, Executive Director

McKinley, Board Vice President



