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Prior Year
Budget -

Actual

Prior Year
% of Budget

REVENUES
Per Pupil Tuition 24,287,500.00 4,391,658.00 (19,895,842.00) (18.08) 24,024,968.00 3,837,236.00 (20,187,732.00) (15.97)
Federal Grants/Reimbursements 3,038,302.00 78,836.00 (2,959,466.00) (2.59) 1,620,464.00 15,760.00 (1,604,704.00) (0.97)
State Grants/Reimbursements 0.00 0.00 0.00 0.00 79,250.00 0.00 (79,250.00) 0.00
Other Grant Revenues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Food Service Program 286,000.00 21,842.66 (264,157.34) (7.64) 406,984.00 24,388.02 (382,595.98) (5.99)
Extended Day Program 0.00 (10.00) (10.00) 0.00 193,334.00 16,590.51 (176,743.49) (8.58)
Transportation Program 861,750.00 261,341.23 (600,408.77) (30.33) 745,000.00 134,456.22 (610,543.78) (18.05)
Building Rental Revenue 145,000.00 0.00 (145,000.00) 0.00 67,000.00 0.00 (67,000.00) 0.00
Other Revenues 82,000.00 23,516.30 (58,483.70) (28.68) 189,500.00 8,257.03 (181,242.97) (4.36)

Total Revenues 28,700,552.00 4,777,184.19 (23,923,367.81) (16.64) 27,326,500.00 4,036,687.78 (23,289,812.22) (14.77)

EXPENSES

Personnel
Administration & Finance 1,069,211.16 146,905.68 922,305.48 13.74 891,297.00 131,126.89 760,170.11 14.71
Teaching & Learning 11,996,975.84 541,545.18 11,455,430.66 4.51 11,456,312.00 558,710.27 10,897,601.73 4.88
Student Activities 653,912.00 33,806.88 620,105.12 5.17 743,712.00 31,331.78 712,380.22 4.21
Operations 910,375.00 125,729.50 784,645.50 13.81 901,290.00 138,965.04 762,324.96 15.42
Grants 1,153,802.00 154,009.63 999,792.37 13.35 523,436.00 41,387.05 482,048.95 7.91

Subtotal Personnel 15,784,276.00 1,001,996.87 14,782,279.13 6.35 14,516,047.00 901,521.03 13,614,525.97 6.21

Operating Costs
Administration & Finance 557,400.00 117,060.96 440,339.04 21.00 552,446.00 164,165.53 388,280.47 29.72
Teaching & Learning 473,450.00 34,169.15 439,280.85 7.22 510,697.00 42,434.52 468,262.48 8.31
Student Activities 2,276,600.00 7,668.25 2,268,931.75 0.34 1,919,070.00 98,280.03 1,820,789.97 5.12
Operations 2,043,400.00 345,177.64 1,698,222.36 16.89 2,075,775.00 269,364.46 1,806,410.54 12.98
Employee Benefits 2,326,000.00 162,323.25 2,163,676.75 6.98 2,594,169.00 243,339.63 2,350,829.37 9.38
Grants 1,683,569.00 176,589.24 1,506,979.76 10.49 1,119,596.00 329,586.34 790,009.66 29.44

Subtotal Operating Costs 9,360,419.00 842,988.49 8,517,430.51 9.01 8,771,753.00 1,147,170.51 7,624,582.49 13.08

Total Expenses 25,144,695.00 1,844,985.36 23,299,709.64 7.34 23,287,800.00 2,048,691.54 21,239,108.46 8.80

NET BUDGET FROM OPERATIONS 3,555,857.00 2,932,198.83 (623,658.17) (82.46) 4,038,700.00 1,987,996.24 (2,050,703.76) (49.22)

Capital Outlay 528,500.00 188,215.00 340,285.00 35.61 970,000.00 107,652.60 862,347.40 11.10

Debt Service 2,471,691.00 677,851.69 1,793,839.31 27.42 2,482,272.00 54,567.91 2,427,704.09 2.20

Depreciation 0.00 396,002.11 (396,002.11) 0.00 0.00 374,289.36 (374,289.36) 0.00

Board Capital Reserve 0.00 0.00 0.00 0.00 (425,000.00) 0.00 (425,000.00) 0.00

NET BUDGET RESERVED 555,666.00 1,670,130.03 1,114,464.03 (300.56) 1,011,428.00 1,451,486.37 440,058.37 (143.51)


