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Growth  Mindset
The use of effective support 
to address the learning loss 

and achievement gaps 

Healthy 
Relationships

Purpose of 
School
Impact of experiences 
through the 4C’s: 
Collaboration, Creativity, 
Curiosity, Critical Thinking

Primary Promise
Implementing just right 
instruction utilizing 
evidence based materials 
and supplies

Connecting the Dots…...

Provide effective, engaging 
and supportive 
environment and 
experiences for scholars..



RATIONALE

IMPACT OF
Instructional support

Instructional support is needed to address the learning gaps as 
well as the impact of the loss of instruction during the 
Pandemic

Spaces of  IMPACT

Extra support, lack of spaces to work, supplemental spaces are 
needed to provide quality instruction for special populations 
including High Ability, English as a Second Language and 
Social Emotional Learning

IMPACT of 
Instructional supplies

Impact Through  Experiences

To provide scholars with instructional supplies that will assist 
and with and improve  student engagement and achievement 

Provide scholars with dynamic and memorable experiences 
that will include clubs and sponsorships, music programs and 
foriegn languages

The Why for the Work
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IMPACT

IMPACT

Impact Through Support
● Instructional Support
● Collaborative Support

IMPACT

Creating Spaces of Impact
● ELL/HA/SEL
● Literacy Focused & Print 

Rich Environments
● Outdoor Classrooms
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IMPACT 
Impact Through Experiences
● Clubs/Sponsorships
● Music Program
● Social Emotional Learning
● Learning Beyond the 4 Walls
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IMPACT
Impact of Instructional Supplies
● Additional Resources
● Supplementary Materials
● Technology Based Learning

04



Instructional 
Support

● Additional Support Staff
Instructional Assistants/PARAs

● Instructional Team Leader for Literacy
  (Literacy Coach)

● Associate Teacher Co-Teaching 
Collaboration

● Creative Writing Lab Teacher
● SEL Associate Teacher For Related 

Arts
● Building Substitutes



Impact 
Through 
Experiences IMPACT CLUBS - Extended Learning  and 

experiences through engaging extra 
curricular activities
● Dance
● Creative Arts
● Dramatics
● Music
● STEM
● Art
● Intramural Sports
● Girls on The Run
● Boys Run 2
● Out-of-School Learning 

Experiences/Field Trips
● Community Service



Healthy 
Relationships

● Social Emotional Learning 
(SEL) Quarterly Field Trips

● Team Building Field Trips

● MTSS Resources

● PBIS Resources

● Communication Tools to 
increase parent and school 
communication



Instructional 
Supplies

● Additional Instructional 
Supplies throughout 3 year 
period

● Supplemental Programs for 
Intervention & Progress 
Monitoring

● Classroom supplies
● Updated Curriculum for 

Specials (PE, Art, Coding)
● Classroom Libraries
● Building Library
● Audio System
● Interactive Boards for each 

classroom



Thank you!
Do you have any questions?

Please Reach Out

charlotte.jackson@gary.lha.net


