International Leadership of Texas, Inc.

August 18, 2021 Regular Board Meeting

Date and Time
Wednesday August 18, 2021 at 6:15 PM CDT

Board of Directors of International Leadership of Texas
August 18, 2021

Meeting Notice & Mission Statement

In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time of
the meeting) is given of the subjects to be considered by the Board of Directors of
International Leadership of Texas (the "Board") and the Board will convene a Regular
Open Meeting of the Board of Directors of International Leadership of Texas on the date
and time set forth herein.

Special Notice: Public Meetings at Headquarters are Suspended Until Further
Notice:

International Leadership of Texas Board of Directors will be holding its regularly
scheduled public board meeting at the date and time noticed above. Members of the
public will be able to watch the meeting via the link https://zoom.us/j/801651349 or by
a link that will be posted on the ILTexas.org website (click the button "Board Meetings" to
view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name
to board@iltexas.org, 24-Hours in advance of the noticed Meeting time so that we will be
able to promote you to a panelist, which will allow you to speak with our board members.

It normally is the intent of the Board to have a quorum physically present at the above
address and to allow any Board members not physically present to participate by live
two-way video and audio feed in accordance with the Texas Open Meetings Act.
However, due to the COVID-19 Coronavirus Pandemic and the governmental and
administrative responses to that Pandemic, the Board intends to conduct the Meeting via
videoconference. A quorum of the Board will not be physically present at the usual
Headquarters address. Neither will the presiding officer physically be present there.
Nevertheless, the Meeting will be open to the public. Every effort will be made to facilitate
public viewing of the Meeting while it is in progress via live video feed and, subject to
limitations of the technology and logistics, to allow the usual opportunities for those who
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wish to speak to do so. Please access this Agenda via the ILTexas website as the time of
the Meeting approaches, in order to find any additional information or updated links
concerning the Meeting.

The Board hereby certifies that this notice was posted on a bulletin board or on
something akin thereto or at a place readily accessible and convenient to the public at
1651 N. Glenville Dr., #216, Richardson, TX 75081, as well as online at
www.ILTexas.org. The items on this Agenda may be taken in any order. The mission of
ILTexas is to prepare students for exceptional leadership roles in the international
community by emphasizing servant leadership, mastering the English, Spanish, and
Chinese languages, and strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Agenda

l. Opening ltems 6:15 PM

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order

Il. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF JULY 21, 2021 REGULAR  Approve
BOARD MEETING Minutes

lll. Public Speakers

Board Services

A. Guests speaking, if any FYI

IV. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT FYI Eddie
Conger

Strategic Review Steering Committee update
Update on in-school masking legal issues

B. SCHOOL LEADERSHIP REPORT FYI Dr.
Thomas
Seaberry
C. DEPUTY SUPERINTENDENT OF ACADEMIC FYI Dr. Laura
STUDENT SERVICES REPORT Carrasco
D. CHIEF ADMINISTRATIVE OFFICER REPORT FYI Jerry
McCreight

V. BOARD COMMITTEE REPORTS
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A. REPORT FROM FINANCE AND AUDIT Discuss Tracy Cox

COMMITTEE

B. REPORT FROM NOMINATION COMMITTEE Discuss Dr. Lynne
Beach

VI. Executive Session

VIL.

A. AUTHORIZATION FYI

Closed Session for Any and All Reasons Permissible by Texas Law, including, but not limited
to, Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076,
551.082, 551.083, 551.084, pertaining to any item listed on this agenda, as permitted by
applicable law.

B. CONSULT WITH ATTORNEY PURSUANT TO Discuss
GOVERNMENT CODE 551.071

Consultation with counsel.

CONSENT AGENDA

A. CONSIDER/ACT TO APPROVE AUGUST 18, 2021 Vote
CONSENT AGENDA ITEMS

Approve August 18, 2021 Consent Agenda Items, namely:

1. Approve ILTexas Policy (PG-2.20, Revised, to issue 08/18/2021) on Accelerated
Instruction pursuant to HB4545

2. Approve School Year 2021-2022 |LTexas Data Quality Manual (PEIMS)

3. Ratify engagement of Gravely Law Firm in connection with Garland construction defect
litigation

VIII. Board Items for Discussion/Action

A. CONSIDER/ACT ON JULY, 2021 FINANCIAL Vote James
REPORT Dworkin

Discuss/Take Action to approve the July, 2021 International Leadership of Texas, Inc. Financial
Report.

B. CONSIDER/ACT TO AUTHORIZE Vote James
ADMINISTRATIVE REPLACEMENT OF REVOLVING Dworkin
CREDIT FACILITIES

Discuss/Take Action to authorize administration (either CEO or CFO) to replace the current
revolving credit facilities with new revolving credit facilities totaling not more than $120MM in
accordance with PNC Term Sheet dated July 30,2021, expanding the credit agreement from
the current limit of $35MM to as high as $120MM.

C. CONSIDER/ACT TO AUTHORIZE Vote James
ADMINISTRATIVE ESTABLISHMENT AND Dworkin
TERMINATION OF BANK AND INVESTMENT

ACCOUNTS

Discuss/Take Action to authorize administration (either CEO or CFO) to establish new bank
accounts and investment accounts and terminate established bank accounts and investment
accounts.

Powered by BoardOnTrack

3 0f 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

D. CONSIDER/ACT TO APPROVE INTERLOCAL Vote James
AGREEMENT WITH TRINITY BASIN PREPARATORY Dworkin
FOR PAYROLL SERVICES

E. CONSIDER/TAKE ACTION TO APPOINT ILTEXAS-  Vote Eddie
GLOBAL BOARD MEMBER Conger

Discuss/Take action to appoint ILTexas Board Member for the single seat it can appoint to
ILTexas-Global Board of Directors.

F. CONSIDER/ACT ON AUTHORIZATION OF SLHA Vote Tim
TO FILE SUIT AGAINST CITY OF DALLAS Brightman

Discuss/approve the authorization of the law firm of Shulman, Lopez, Hoffer and Adelstein to
file suit against the City of Dallas re denial of approval of building a school at ILTexas' property
located at 7811 University Lakes, Dallas, TX

G. CONSIDER/ACT ON RFQ 21-006 FOR Vote Charles
ARCHITECTURAL SERVICES FOR NEW CANEY- Klein
AREA K-8s, HIGH SCHOOL, AND SUPPORT

FACILITIES PROJECTS

Discuss/Take Action to approve administration's recommendation for RFQ 21-006 for
Architectural Services related to the building of two K-8s, one High School, and potential
Support Facilities. Pursuant to Texas State Procurement Law, the RFQ was posted on
the ILTexas website on August 6, and requests for response were sent to Kirksey, PBK,
and Pivot North, and responses were expected by August 16.

H. CONSIDER/ACT ON RFQ 21-007 FOR Vote Charles
CONSTRUCTION MANAGEMENT SERVICES FOR Klein
NEW CANEY-AREA K-8s, HIGH SCHOOL, AND

SUPPORT FACILITIES PROJECTS

Discuss/Take Action to approve administration's recommendation for RFQ 21-007 for
Construction Management Services related to the building of two K-8s, one High School,
and potential Support Facilities. Pursuant to Texas State Procurement Law, the RFQ was
posted on the ILTexas website on August 6, and requests for response were sent to
Durotech, Key, and Linbeck, and responses were expected by August 16.

I. CONSIDER/ACT ON AUTHORIZING THE Vote Charles
ADMINISTRATION TO PURCHASE REAL Klein
PROPERTY FOR MANSFIELD K-8 CONSISTENT

WITH THE EXECUTED LOI

Discuss/Take Action to authorize the administration to purchase 18.48 acres of real
property located at Double Oak Avenue; Grand Prairie, TX 76065 (616 J Lawrence 54.419
Acres) from TEXDEVCO GP LLC for $5,232,427.20 to serve as the site for ILTexas
Mansfield K-8 in accordance with the executed Letter of Instruction between the Owner

and ILTexas.
J. CONSIDER/ACT ON AUTHORIZING THE Vote Charles
ADMINISTRATION TO CLOSE ON THE DONATION Klein

OF LAND FOR BG RAMIREZ K-8

Discuss/Take action to authorize the administration to close on the donation of 17.10
acres of land at Road 5200 (Community Drive) and Road 5500 (Alameda Drive);
Cleveland, TX 77327 from Colony Ridge Development, LLC for a value that is being
determined via appraisal to serve as the site for ILTexas BG Ramirez K-8.

K. CONSIDER/ACT ON AUTHORIZING THE Vote Charles
ADMINISTRATION TO CLOSE ON THE PURCHASE Klein
OF LAND FOR PEARLAND K-8
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Discuss/Take action to authorize the administration to close on the purchase of 16.502
acres of land at East Broadway Street and Liberty Drive; Pearland, TX 77581 from Lidl
US Operations LLC for $4,312,962.72 to serve as the site for ILTexas Pearland K-8.

L. CONSIDER/ACT ON AUTHORIZING THE Vote Charles
ADMINISTRATION TO CLOSE ON THE PURCHASE Klein
OF LAND FOR RICHMOND K-8

Discuss/Take action to authorize the administration to close on the purchase of
approximately 22 acres of land at 1202 FM 359; Richmond, TX 77406 from Askew Real
Estate & Investments LLC for $3,402,036.00 to serve as the site for ILTexas Richmond K-

8.
M. CONSIDER/ACT ON CHANGE ORDER IN Discuss Charles
CONTRACT FOR KELLER-SAGINAW HS Klein

EXPANSION PROJECT

Discuss/Take Action to authorize administration to enter into a $63,770.79 change order
in a previously signed GMP contract with Waltz Construction for the Keller-Saginaw
High School Expansion Project where a redesign after contract execution resulted in the
change of a classroom into cadet locker rooms and substantial electrical changes on the
firing range for the MCJROTC program. The net change to the contract is $49,994.34.

N. CONSIDER/ACT ON CHANGE ORDER IN Vote Charles
CONTRACT FOR LANCASTER-DESOTO HS PHASE Klein
Il PROJECT

Discuss/Take Action to authorize administration to enter into a potential change order
for up to $25,000 in a previously signed contract for Lancaster-DeSoto HS Phase I
Project for potential need to schedule work after normal operating hours to
accommodate building activities.

0. CONSIDER/ACT ON CHANGE ORDER IN Vote Charles
CONTRACT FOR WINDMILL LAKES-OREM HS Klein
PHASE Il PROJECT

Discuss/Take Action to authorize administration to enter into a $165,520.25 change order
in a previously signed contract for the Windmill Lakes-Orem HS Project. The change
order encompasses multiple utilities projects in preparation of future construction,
including, but not limited to, fiber pathway installation between buildings, repair of
leaking water line, lowering of water line, and concrete and asphalt repair related to the
above in multiple locations.

P. CONSIDER/ACT ON GMP CONTRACT FOR Vote Charles
HEADQUARTERS RENOVATION Klein

Discuss/Take Action to authorize administration to enter into a Guaranteed Maximum
Price (GMP) contract with Hrncir Construction for construction services in the amount of
$3,721,776 for renovation of the ILTexas Headquarters building (2021 Lakeside Blvd.;
Richardson, TX 75082).

Q. CONSIDER/ACT ON HEADQUARTERS Vote Charles
FURNITURE CONTRACT ADJUSTMENT Klein

Discuss/Take Action to authorize administration to increase furniture contract amount
by up to $100,000 due to millwork items that were originally in the scope of the General
Contractor but can be produced cheaper and at a higher quality by CBI Group.

IX. Closing Items

A. Adjourn Meeting Vote
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Cover Sheet

APPROVE MINUTES OF JULY 21, 2021 REGULAR
BOARD MEETING

Section: Il. Approve Minutes of Prior Meetings

Item: A. APPROVE MINUTES OF JULY 21, 2021 REGULAR
BOARD MEETING

Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for July 21, 2021 Regular Board Meeting on July 21, 2021
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International Leadership of Texas, Inc.

Minutes

July 21, 2021 Regular Board Meeting

Date and Time
Wednesday July 21, 2021 at 6:15 PM

Board of Directors of International Leadership of Texas
June 16, 2021

Meeting Notice & Mission Statement

In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter
551, timely public advance written notice (at least 72 hours before the scheduled time of
the meeting) is given of the subjects to be considered by the Board of Directors of
International Leadership of Texas (the "Board") and the Board will convene a Regular
Open Meeting of the Board of Directors of International Leadership of Texas on the date
and time set forth herein.

Special Notice: Public Meetings at Headquarters are Suspended Until Further
Notice:

International Leadership of Texas Board of Directors will be holding its regularly
scheduled public board meeting at the date and time noticed above. Members of the
public will be able to watch the meeting via the link https://zoom.us/j/801651349 or by
a link that will be posted on the ILTexas.org website (click the button "Board Meetings" to
view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name
to board@iltexas.org, 24-Hours in advance of the noticed Meeting time so that we will be
able to promote you to a panelist, which will allow you to speak with our board members.

It normally is the intent of the Board to have a quorum physically present at the above
address and to allow any Board members not physically present to participate by live
two-way video and audio feed in accordance with the Texas Open Meetings Act.
However, due to the COVID-19 Coronavirus Pandemic and the governmental and
administrative responses to that Pandemic, the Board intends to conduct the Meeting via
videoconference. A quorum of the Board will not be physically present at the usual
Headquarters address. Neither will the presiding officer physically be present there.
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Nevertheless, the Meeting will be open to the public. Every effort will be made to facilitate
public viewing of the Meeting while it is in progress via live video feed and, subject to
limitations of the technology and logistics, to allow the usual opportunities for those who
wish to speak to do so. Please access this Agenda via the ILTexas website as the time of
the Meeting approaches, in order to find any additional information or updated links
concerning the Meeting.

The Board hereby certifies that this notice was posted on a bulletin board or on
something akin thereto or at a place readily accessible and convenient to the public at
1651 N. Glenville Dr., #216, Richardson, TX 75081, as well as online at
www.ILTexas.org. The items on this Agenda may be taken in any order. The mission of
ILTexas is to prepare students for exceptional leadership roles in the international
community by emphasizing servant leadership, mastering the English, Spanish, and
Chinese languages, and strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Directors Present
Dr. Lynne Beach (remote), Gabriela Smith (remote), Major General James Williams
(remote), Tracy Cox (remote)

Directors Absent
Chris Moreland, PETER GUDMUNDSSON, Soner Tarim

Guests Present

Aaron Thorson, Alex Maldonado, Angela Marcellus, Caitlin Madison, Charles Klein, Craig
Timberlake, Dr. Laura Carrasco, Dr. Thomas Seaberry, Eddie Conger (remote), Finn
Simmensen, James Dworkin, James T. (Tim) Brightman, Joe Hoffer, Kayla Nations-
Perkins, Lucy Mariappa, Regina Jones, Veronica Ibarra, Victor Carrillo, William
Cardamon

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
Major General James Williams called a meeting of the board of directors of
International Leadership of Texas, Inc. to order on Wednesday Jul 21, 2021 at
6:19 PM.

Il. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF JUNE 16, 2021 REGULAR BOARD MEETING
Tracy Cox made a motion to approve the minutes from June 16, 2021 Regular
Board Meeting on 06-16-21.

Dr. Lynne Beach seconded the motion.
The board VOTED unanimously to approve the motion.

B. APPROVE MINUTES OF JULY 14, 2021 SPECIAL BOARD MEETING
Tracy Cox made a motion to approve the minutes from July 14, 2021 Special
Board Meeting on 07-14-21.

Dr. Lynne Beach seconded the motion.
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The board VOTED unanimously to approve the motion.
lll. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT
Superintendent-CEO Eddie Conger reported to the Board.

* International teachers have arrived, been quarantined, are being
vaccinated, and are being oriented for the upcoming School Year.

* Enroliment including all categories is approximately 23,000; due to COVID-
19 concerns, this likely will resolve to a lower number as the first day of
school approaches.

* New hiring is being undertaken. An action plan (bonuses and retention) is
being prepared for Orem, a high-need campus, due to income-differential-
related personnel losses.

+ Superintendent Conger yielded to Chief of Staff Aaron Thorson, who briefed
the Board.

o Strategic review and Bellwether consultations soon will be finalized,
based on voluminous data and extensive campus visits. Mr. Thorson
presented highlights.

o Deputy Superintendent Dr. Thomas Seaberry presented highlights of
offsite leadership developments focusing on instructional leadership.

» Angela Marcellus is now the Chief Development Officer. A Director of
Development has been added: William Cardamon presented highlights of
planned development efforts and responded to Board Members' questions.

B. SCHOOL LEADERSHIP REPORT
Deputy Superintendent of School Leadership Dr. Thomas Seaberry reported to the
Board.
* For instructional leadership, deans are being added.

* High-need campuses are being identified.
 Over 200 positions are being filled at this time.

C. DEPUTY SUPERINTENDENT OF ACADEMIC STUDENT SERVICES REPORT
Deputy Superintendent of academic and Student Leadership Dr. Laura Carrasco
reported to the Board.

» Efforts are underway to align roles with priorities.

D. CHIEF ADMINISTRATIVE OFFICER REPORT
Chief Administrative Officer Jerry McCreight reported to the Board and responded
to Board Members' questions.

* ILTexas is working to fill 234 open positions.

E. REPORT FROM FINANCE AND AUDIT COMMITTEE
Board Secretary Tracy Cox reported to the Board.

F. REPORT FROM NOMINATION COMMITTEE
Board Vice President Lynne Beach reported to the Board.

IV. Executive Session

A. AUTHORIZATION
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B. CONSULT WITH ATTORNEY PURSUANT TO GOVERNMENT CODE 551.071
The Board entered Executive Session at 7:09 p.m. and returned to Open Session
at 8:27 p.m., having conducted no votes and having made no decisions while in
Executive Session.

V. CONSENT AGENDA

A. CONSIDER/ACT TO APPROVE JULY 21, 2021 CONSENT AGENDA ITEMS
Dr. Lynne Beach made a motion to approve the Consent Agenda.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Board Items for Discussion/Action

A. CONSIDER/ACT ON JUNE, 2021 FINANCIAL REPORT
Tracy Cox made a motion to approve the Financial Report.
Dr. Lynne Beach seconded the motion.

Chief Financial Officer James Dworkin reported to the Board.

+ Audit field work begins early August.
* June Report presented.

The board VOTED unanimously to approve the motion.

B. CONSIDER/ACT TO AUTHORIZE ADMINISTRATION TO CONTRACT WITH
RECOMMENDED PROVIDER FOR HEADQUARTERS FURNITURE
Dr. Lynne Beach made a motion to authorize administration to contract with Il and
CVI Spaces for a total of up to $900,000.00 for furniture.
Tracy Cox seconded the motion.
Charles Klein briefed the Board on furniture offerings of three respondents to the
RFP. The board VOTED unanimously to approve the motion.

C. CONSIDER/ACT TO ADOPT POLICY REGARDING RETURN OF
INSTRUCTIONAL MATERIALS
Tracy Cox made a motion to adopt the policy.
Gabriela Smith seconded the motion.
CLO Tim Brightman briefed the Board on the requirement in TEC31.104 of a
policy forming the basis of any attempt to recover value of unreturned instructional
materials. The board VOTED unanimously to approve the motion.

D. CONSIDER/ACT TO ACCEPT NOMINATIONS FOR A SEAT ON THE BOARD
OF ILTEXAS GLOBAL

Superintendent-CEO Eddie Conger briefed the Board.

The Board President tabled this Item for future consideration.

VII. Closing Items

A. Adjourn Meeting
Dr. Lynne Beach made a motion to adjourn.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:15 PM.
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Respectfully Submitted,
Finn Simmensen
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Cover Sheet

DEPUTY SUPERINTENDENT OF ACADEMIC STUDENT

Section:

Item:

SERVICES REPORT
Purpose:

Submitted by:
Related Material:

SERVICES REPORT

IV. Superintendent-CEO Report and Information Items
C. DEPUTY SUPERINTENDENT OF ACADEMIC STUDENT

FYI

Academic Board Report, August 2021 plus exhibit.pdf
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Key Updates:
1) 21-22 Academic Hub
& PLC Framework
2) Accelerated
Instruction

lay August 18, 2021 at 6:15 PM

Today,

Celebrated Self ~ Otros
Day 5 of Antes De Uno Rigor, Results

Others Before Relationships,
Relevance,

Mismo ~ £ A2
169
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ILTexas 21-22 Instructional Focus and Academic Non-negotiables
Relationships, Relevance, Rigor & Results
Goal: Charter Rating A, All Campuses C or Higher,
100% of our student's will make at least a full year's progress,
with students needing accelerated instruction making 1.3

Instructional

Leadership Roles & Instructional Leadership Roles & Responsibilities

Responsibilities

Curriculum: "We teach the statae required curriculum (TEKS) & ILTexas adopted High Quality Instructional Materials (HQIM)

"Charterwide, ILTexas follows the same scope and sequence (YAG: Year at a Glance & daily pacing tools) for our 8
coure departments (Math, RLA, Science, Social Studies, Chinese, Spanish, Fitness & Leadership)

*ILTexas High School Personal Graduation Plans (PGP) Guidelines.

*Adjustments and focus areas will be data driven and based off of Leadership Report Card/Leaddward Priority
Clusters (Priority TEKS Clusters) & MAP data (for relevant courses).

*Emphasis will be placed on data highlighting the most cricical COVID gaps and priority TEKS (not only highly
weighted, but also those foundational for vertically aligned next course) while also addressing socio-cultural
competence.

*Teacher course specific support and resources are available on the teacher C&l Landing Page (which has a
deeper dive into each department).
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|ILTexas Middle School PLC Framework:

Tuesday

Wednesday

Thursday

PLC
(Students in
Fitness/WIN)

TRIAGE

Deliverable: Identify plan
of action for students
needing either academic
and/or behavior
interventions

Resources:

*Triage
Protocol/Exemplars
"Project Education to
capture interventions
*Menu of Academic
Interventions

*Menu of Behavior
Interventions

Chair: AP
Co-Chairs: GLA,
Counselor

CHARTERWIDE

CONTENT PLC ALTERNATING
WITH CAMPUS LED PD
Deliverable: Alternating Tuesdays,
teachers enage in a two week look
ahead w/ charter peers: 1) what are
kids expected to know/learn & (2)
how will we know they learned it
(End Task/Langauge Objectives).
This anchors the work of the IPP.
Resouce: Secondary K+S Chart
Note: On the alternating weeks that
Content PLCs do not meet with Course
Leads and charter peers, the coach
(under the supervision of the dean) to
lead PD anchored in the |LTexasGBF

Chair: Course Lead & Subject
Matter Expert alternating with
Coach

PLANNING PLC

Deliverable:

Anchored in the Intellectual Prep
PProtocol (IPP), teachers build
content knowledge in preparation of
their plans for next week. This is the
| Do, We Do, You Do, for the
following week, to include the
student exemplar of the You Do
and/or Exit Ticket

(1) How am | going to teach it in the
target language? (2) What are our
specific formative
assessments/checks for
understanding that we will take a
grace on next week?

Co-Chair: Dean or campus leader
PP facilitator

PLANNING PLC

Deliverable:

Use previous formative
assessment to plan Data Driven
Instruction (DDI), impacting next
week's reteach/warm up &
differentiation

(1) What do we do when they
haven't learned it? (2) What do
we do when they
have/enrichment?

Resources:
K+S
Link to DDI template

Chair: GLA

GRADE LEVEL MEETING
/ Nuts & Bolts
Deliverable: (1) Take care
of campus/team logistics
(2)RYG (3) 1-2 times a
month we will have a
charterwide focus & (4)
once a month media
specialist to come in and
provide a mini-lesson (15
minutes of the 45 minute
session) (5) This time may
also be ued to join the
Dean in calibration walks
as a team

Chair: GLA
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Our STAAR data (though only 71% participation),
compared to the State (87% participation), highlights
the urgency of addressing the gaps due to
interrupted learning.
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100% .
Meets Meets [
90% | 18% it
e or or [
70;'0 . Above Above
- -8%pts -13%pts

60% P P
50%
40%
30%
20%
10%

0%

Stae 2019 Stae 2021 ILTexas 2019 ILTexas 2021
m Did Not Meet m Approaches = Meets Masters

_TEX g
Powered by BoardOnTrack

17 of 425
v



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Further, our STAAR data revealed a need to prioritize math, which is
in line with the State’s priority (Statewide, the greatest gaps were
identified in math)

All ELAR, All Grades All Mathematics, All Grades
100% . 100% i y ] y
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ILTexas plan to provide accelerated instruction:

Tier 1/Core Instruction

* Instructional Leadership
* High Quality Instructional Materials (HQIM)/Lesson Plans

* Highly efficient Professional Learning Communities (PLCs) with a focus on lesson internalization via our
Intellectual Preparation Process (IPP)

» Strengthening Program Implementation (DLI)
» Teacher Coaching

Tier 2 & 3 Instruction

Accelerated instruction for identified students (K-12): At-risk K-3 students, students in grades 3-12 at Did Not
Meets performance level (MAP, STAAR/EQC).

Note: All eligible students in grades 4,6,9 who require accelerated instruction will also have an Accelerated
Learning Committee (ALC) convene as part of the larger Multi-tiered Systems of Support (MTSS), special
education students falling in this category will have an ARDC convene in place of the ALC

Joining our team of school leaders and teachers to support accelerated instruction:

« HQ Math & HQ Reading Accelerated Learning Coordinator
* Math and Reading ESSER funded Learning Acceleratlon teachers
* K-8 Deans A
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When suppicnicnval acceieratea mstrucnion offered:

Existing Enrichment/Remediation Blocks Built Into Our Master Schedule:

(1) Fitness WIN (What | Need) Time: All students will receive the full Fitness curriculum/required 135
minutes a week and will be enrolled in a minimum of 3 days a week Fitness course (M-F, M-W-F, or
M-Tues-Thur). 100% of our students also participate in our Monday Leadership lessons incorporated into the
Fitness course. On days students’ Fitness course does not meet, students will participate in an Accelerated
Learning group (Tues-Thurs or Wed-Fri).

(2) Our 10t Period Enrichment & Remediation block (ER) for grades 3-8: This is an opportunity for us to
offer enrichment, GT services, remediation; thus, includes scheduled time for accelerated instruction. Note:
100% of our students will participate in Club/Organization Fridays.

(3) During our High School § X 5 Block: Teachers no longer teaching Leadership Class, now have a section
on their schedule allowing them to offer accelerated instruction during the day, as needed.

Other scheduled opportunities during the day/ outside the school day:

(4) For K-5, our math and reading blocks are 90 minutes, which include at least 1 hour of Tier 1/core
instruction and also have a 30 minute opportunity for Tier 2/differentiated instruction.

(5) Before/after-school tutoring and Saturday School opportunities.

(6) Tutoring opportunities during Thanksgiving Break and Winter Breaks

(7) Strategic middle school “push in” opportunities offering supplemental supports.

" TEX Bg
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Mindset: Accelerate, Don't [just] remediate
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ACCELERATE,
DON'T REMEDIATE:

New Evidence from Elementary Math Classrooms
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https://drive.google.com/file/d/1-rKw7ffIrmaopNLFDLtUUw-5o4ILXeFd/view?usp=sharing

Our Mission

The mission of [LTexas is to prepare students for exceptional leadership roles in the international

community by emphasizing servant leadership, mastering the English, Spanish, and Chinese
languages, and strengthening the mind, body and character.

La mision de |ILTexas es preparar a nuestros alumnos para roles de liderazgo excepcionales en la
comunidad internacional, haciendo hincapié en el liderazgo de servicio, el dominio de los idiomas
inglés, espanol y chino, y el fortalecimiento de mente, cuerpo y caracter.

RN B SHFR B E TIEFFAEEERR I = P EBISSF T 8.
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International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

ILTexas 21-22 Instructional Focus and Academic Non-negotiables
Relationships, Relevance, Rigor & Resulls
Goal: Charter Rating A, Alf Campuses C or Higher,
100% of our student's will make at least a full years progress,
with students needing accelerated instruction making 1.3+ years progress

Additional Rescurces

Instructional
Leadership Roles & nstructional Leadership Roles & Responsibiliti
Responsibilities
Curricutum; *We teach the statae required curriculum (TEKS) & ILTexas adopted High Quality instructional Materials {HQIM) I
*Charterwide, ILTexas follows the same scope and sequence (YAG: Year at a Glance & daily pacing tools) for our 8 i
coure departments {Math, RLA, Science, Social Studies, Chinese, Spanish, Fitness & Leadership) !
*ILTexas High School Personal Graduation Plans (PGP) Guidelines. i
*Adjustments and focus areas will be data driven and based off of Leadership Report Card/Leaddward Priority Clusters |
(Priofity TEKS Clusters) & MAP dala {for relevant courses).
*Emphasis will be placed on data hightighting the most cricical COVID gaps and priority TEKS (not only highly
weighted, but also those foundational for vertically aligned next course) while also addressing socio-cultural DLI Rotations (NEW)
competence.
*Teacher course specific support and resources are available on the teacher C&l Landing Page (which has a deeper C & Landing Page
dive into each department).
Program Model: DL Handbook (NEW)
“All K-5 Campuses will follow our research based K-5 Two-Way DLI Program Model to teach content through
language and language through content.
Note: While we begin teaching the curriculum day 1, an emphasis and priority will be placed on building refationships
and setting norms the first days of school (you can't Bloom without Maslow)
ILTexas Trilingual Trajectory:
ILTexas Trilingual Trajectory
LTexas Trilingual Labels K-1
Instruction: * Relationships, Relevance, Rigor, Results
* Lesson Plan Template (on Eduphoria).
Framing the Lesson: *COILO Mini-lesson
Content/Language | Shall be posted and visible to all students in the language of instruction. {less than 5 min) Video
Objectives
ILTexas Framing the Lesson: CO-LO Framework & Expectations are tinked here. *CO/LO Mini-tesson.
li k
*COILO Frame
Insturctional Keep it simple and streamlined. All K-2 will use Seesaw and 3-12 Google Classroom & Seesaw. Supplements:
Tehnology Nearpod. Screencastify for recording/flipped sessions. Resource: ILTexas 21-22 Tech Tools Infographic , Class Link ILTexas 20-21 Tech

to be used for single sign on and password locker.

Tools Infographic
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International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

ILTexas 21-22 Instructional Focus and Academic Non-negotiables
Relationships, Relevance, Rigor & Results
Goal: Charter Rating A, Al Campuses C or Higher,
100% of our student's will make at least a full years progress,
with students needing accelerated instruction making 1.3+ years progress

Assessment: A) ALIGNED formative assessments (CFU, exit tickets, quizes)
B) ILTexas Summative (End of Unit OR End of Cycle) & MAP 21-22 A ment
C) Benchmark Assessments {interim assessments- Harrod to send out) Calendar
Special Populations | Will meet the needs of our Sped, 504, GT, ELs.
Sped: APs over master schedule to work closely with your special education specialists in scheduling students
whereby their IEP is met. Please contact Barbara Townley-Cochran (btownleycochran@iltexas.org} if you have any
scheduling questions. Resource: Special Education Handbook
EL: Resource: 21-22 EL Hub
GT. Advanced Academics K-12 Plan
PLCs Please see PLC tab of this same document per grade band, prioritizing internalization of lesson plans via the L e e
Intellectual Preparation Process (link to |PP Procotocol) and roll out of key PD anchored in our [LTexas GBF scope and Zoom Links
sequence
Observation Coaches ICs, Deans, Area Coaches and as needed HQ}: will Campus Administrators: Will use |LTexas-TESS
Feedback: offer classroom observation feedback via Whetstone and will use |Rubric and their coaching tool. To assist, we have
the ILTexas Observation Feedback form (on Whetstone), also added the rubric to Whetstone (so teachers LTexas-T fi
The intent and purpose is to provide actionabie feedback and only need to go to one place.
coaching support. Campus Instructional h Pl
Master Schedule K-8 Master Schedule - Official 9-12 Master Schedule Parameters K- igl
Studies/Science
Personal Graduation Plan (PGP) Guidelines 21-22 Specifics
Progress Our Academic Calendar is Linked Here; And, our Progress Report and Report Card Calendar is linked Here.
Report/Report Card
Cycle
Grading See Student Handbook (Grading Program Section), Note: 3 grades/week for Math, SC, S5, RLA & 2 grades per week

for LOTE & Electives

Accelerated Learning

*Link to Joint Communique from DS of School Leadership & DS of Academics & Student Services regarding
Accelerated Instruction

Link to Accelerated Leamning Overview PPT

MTSS

MTSS Handbook

10th ER time &

Enrichment must include GT services and an opportunity for non-negotiable clubsforganizations (Club Fridays), as well
as a focus on providing Remediation/ Accelerated Learning

Link to ER Time Plan
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International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

ILTexas 24-22 Instructional Focus and Academic Non-negotiables
Relationships, Relevance, Rigor & Results
Goal: Charter Rating A, Al Campuses C or Higher,
100% of our student's will make at least a full years progress,
with students needing accelerated instruction making 1.3+ years progress

Additional Resources

Extracurriculum/Clubs Club Hub
& Organizations
Remote Conferencing Remote Conferencing 1.0 {first 7 days of school
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| K2

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Wednesday

TRIAGE CHARTERWIDE PLANNING PLC PLANNING PLC GRADE LEVEL MEETING f
Daliverable: Identify plan of | CONTENT PLC w/ Charter peers alternating w! | Deliverable: Dellverable: Nuts & Bolts
aclion for students needing | campus led content PD Using the Intellectual Prep Protocol | Use previous formative Deliverable: (1) Take care
gither academic andfor Deliverable: Alternating Tuesdays & also {IPP) partner teachers detail out & assessment to plan Data Criven | of campus/team logistics (2}
behavior interventions alternating Reading/Math, partner teachers tirme stamp their plans for next week. |Instruction {(DDI), impacting next |RYG (3) 1-2 times a month

enage in at least a 2-4 week look ahead: 1) what | This is the | Do, We Do, You Do, for | week's reteachiwarm up. we will have a charterwide
Resources: are kids expected to know/learn the following week, to include the {1) What do we do when they focus & (4) once a month
*Triage Protocol/Exemplars | (English/Spanish) & (2) how will we know they student exemplar of the You Do haven't learned it? (2) What do we | media specialist to come in
*Project Education to feamed it (End Task/Langauge Objectives). This |and/or Exit Ticket da when they have/enrichment? |and provide a mini-lesson

PLC capture interventions anchors the work of the IPP. {1) How am I going to teach it in the | Plan Differentiation {15 minutes of the 45
"Menu of Academic *Science & Social Studies are led via an targel language w/ students doing the minute session) (5} This
(Students in |0 0ntions asynchronous format, majorily of the intellectual lift? {2) Resources: time may also be ued to join
fss/WIN) *Menu of Behavior Resource: + What are our specific formative K+S the Dean in calibration

Interventions On weeks Charterwide grade level Conlent PLCs | assessments/checks for Link to DD template. walks as a team

de not meet with Course Leads and charter understanding that we will take a
Chair: AP peers, coach (under supervision of dean) to lead | grade on next week?
Co-Chair: K-2 Counselor, PD anchored in the ILTexasGBF Or Euraka Math Chalr: GLA Chair: GLA
GLA Mini-Lessons Co-chairs: Dean or Campus Leader

IPP Facilitator
Chair: Course Lead & Subject Matier Expert /
alternating with IC
Planning/
°°"Tf:’r:l‘:"°° Recommendations: Continue the work of DDI, Lesson Planning Refinement
(while kids are Campus Leadership, IC, Dean may use this time for 1:1 lesson planning support and coaching
in specials)

Plan, Do, Study, Act
We believe that all students can learn and must learn at refatively high levels of achievement. It is our job to create an environment in our classrooms that results in this high level of performance {TEKS,

Languages, Leadership). We are confident thal, with our support and help, students can master challenging academic malerial, and we expect them to do s0. We are prepared to work collaboratively with
colleagues (in our campus PLC and our charter-wide PLC), sludents, and parents o achieve this shared educational process and fulfill the promises of our mission,
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Cycle 1 window opens

MONDAY

Woeek #6 of |5ocial Studies Perf. Assess. complete (K-1)

(Tiered PD Bronze )

- MCLASS BOY

- RLA - End Cycle

- Science Perf Assess complete

- Social Studies Perf, Assess complete iK-1}

- Social Studies Perf, Assess. complete {K-1)
IPP Focus: RLA

- Social Swudies ECA {2nd gr)

- Social Studies Perf. Assess. complete {K-1)

- RLA- End Cycle ends
- Science Perf. Assess. complete ends
- Sgcial Studies ECA [2nd gr) ends

Charterwide Meeting Eagle Academy

Cycle 2 (25 days of Instructlon) Blank instructional Planmng Calendar

- Social Studies Perf. Assess. complete [K-1} ends

International Leadershlp of Texas, Inc. - August 18, 2021 Regular Board Meeting - ‘glenda Wednesda August 18, 2021 at 6:15 PM
A AL R Tl uu’o wry By Bl.l “\r‘-lvll' IENIAM FEIDL] WLl Mg i Ol INAGN
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Aug 9 Aug 10 Aug Tl Aug 12 Aug 13
B
Week #1 of 4
Cycle 1
First Day of School!
Aug 16 Aug 17 Aug 18 Aug 19
A B A B i e :
Week #2 of Campus IC Led IPP Focus: Math ; W
Cycie 1 Toplc: CO/LO-([Tiered PD Bronze} com usfi/d 27785
Course
Aug 23 Aug 24 Aug 25 Aug 26
Week #3 of |~ ; 8 A 8 ) B _
Cycle 1 taunch Core Accelerated Learning Programs & |Content PLC- First Chartepwide Course Lead  |IPP Foeus RLA RLA - Mid Cycle window opens RLA - Mid Cycle
Dyslexia Small Groups Led Content PLC {zoom}: w/ Math Course
Lead
Aug 30 Aug 31 Sept?l Sept 2 Sept 3
Week #4 of [ . 8 [ ; " ol g
le 1 RLA - Mid Cycle Content PLC- Campus IC Led iStation - Span & Eng window opens iStation - Span & Eng ISlation-L an &-Eng
Cye Topic: COLO Exit Ticket aligned PP Focus; Math Chanerwnde Meejrag,
(Tiered PD Bronze) K-255/5C,3__, 4
- RLA - Mid Cycle last day
Sept 6 Sept 7 Sept 8 Sept 9 Sept 10
A A B
fnﬂ‘;em PLC- Charterwide Zoom wfRLA Course - i5tation - Span & Eng - iStatian - Span & Eng Grade Level teams review how 10 access
ea - ACTFL - Span & Chinese - ACTFL - Span & Chinese wWhetstone. IC support
Week #5 of -iStation - Span & Eng MCLASS BOY - MCLASS BOY - ACTFL - Span & Chinese ends
Cycle 1 s Ehpopanit chinese pndovopeny IPP Focus: Math - MCLASS BOY
Labor Day Holiday + MAP Math [2nd grade)
- MCLASS BOY window opens
Sept 13 Sapt 14 Sept 15 Sept 16 Sept17
A B A B D
« MCLASS BOY Content PLC- Campus IC Led - MCLASS BOY - MAP BOY - 2nd grade Last day of Cycle 1
- RLA - End Cycle Topic: Sheltered Instruction 101 - Gzlence Perf. Assass, comiplete - MCLASS BOY - MAP BOY - 2nd grade ends
- Science Perf. Assess. complete window opens - | Comphrensible input - Social Studies ECA (2nd gr} - Science Perf Assess. complete - MCLASS BOY ends

TUESDAY WEDNESDAY THURSDAY E_RIDAY
Sept 20 0 Sept 21 Sept 22 Sept 23 Sept 24
Course Lead Led Content PLC fzoomk: wf | IPP Focus: RLA ' !
Math Course Lead |
Sept 28 Sept 29 1 Sept 30 Oct 1

Week #2 of
Cycle 2

Coritent PLC- Campus IC Led
Topic: Review of 6 TLAC
Technique/Regonize Reinforce Power Zone
{Tiered PD Bronze)

IPP Focus. Math
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|~ —wex& nternational Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM ., |
Woeek #3 of |iStation - Span & Engl Course Lead Led Content PLC (zoom} w/ iStation - Span & Engt
Cycle 2 HLA - Mid Cycle window opens RLA Course Lead RLA - Mid Cycle ends Fall Broak
iStation - Span & Engl IPP Focus: Math ="
RLA - Mid Cycle iStation - Span & Engl ends
|4k Oct T Oct12 | d et 13 Oct 14 o Oct 15
Week #4 of ACTFL - Span & Chinese ACTFL - Span & Chinese ACTFL - Span & Chinesa ends
C.V'C!e 2 Fali Brarak IPP Focus: RLA
ACTFL - Span & Chinese window apens
Oct 18 ~ Octi oct 20 » Oct 21 Oct 22
Waesk #5 of Content PLC- Campus IC Led IPP Focus: Math Charterwide Meeting, Topic- TBA
Cycle 2 Topic: Gradual Release Module |
{Tiered PD Silver )
Oct 25 Oct 26 ¥l Oct 27 | ~ Oct28 Oct 29
= RLA - End cycle window opens Course Lead Led Content PLC (zoom) w/ - BLA- End cycle |- RLA - End eycle
Weeak #6 of |- Science Perf Assess. complete window opens |Math Course Lead - Science Perf, Assess, complete - Science Perf Assess. complete
Cycle 2 - Social Studies ECA window pens - RLA - End cycle - Social Studies ECA - Social Studies ECA
- Social Studies Perf Assess. complete (K-1) windd - Science Perf, Assess. complete - Social Studies Perf. Assess. complete (K-1) - Social Studies Perf. Assess. complete [K-1)
- Social Studies ECA IPP Focus. RLA -
- Social Studies Perf. Assess. complete {K-1)
Cycle 3 (29 days of Instruction) Blank Instructional Planning Calendar
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Nev 1 Nov 2 Nov 3 Nov 4 Nov 5
Week #1 of Content PLE- Campus IC Led iStation - Span & Eng Station - Span & Eng Charterwide Meeting, Topic. TBA
Cycle 3 Topic: Write critically IPP Focus. Math iStation - Span & Eng
Cycle 2 Data Day {Tiered PO Sitver |
Eration - Span & Eng window opens
Hov 8 MNov 9 Nov 10 MNov Tl Hov 12
Weaek #2 of |istation - Span & Eng Course Lead Led Content PLC {zoom]' wi |Station - Span & Eng onds
Cycile 3 RLA Course Lead IPP Focus: Math
iStation - Span & Eng
Nov 15 Nov 16 Mav 17 Nov 18 Mov 19
Weaek #3 of [oia - nid Cyele window apens Content PLC- Campus IC Led ALA - Mid Cycla Charterwide Meeting. Topic: TBA
Cycle 3 Topic: Sheltered Instruction 202 frequent |PP Focus. RLA RLA - Mid Cycle RLA - Mid Cycle ends
small group talk
{Tiered PD silvert)
RLA - Mid Cycle
Nov 22 Nov 23 Nov 24 Nov 25 Nov 26
Week #4 of .
je 3 Thanksgiving Break / Thanksgiving Break / ;
Cyc Optional Tutoring Opportunity Optional Tutoring Cpportunity Thanksgiving Break Thanksgiving Break Thanksgiving Break
Nov 29 Nov 30 Dec1 Dec2
Week #5 of - ACTFL - Span & Chinose window opens Final PLC with Math, charterwide peers until |- ACTFL - Span & Chinese
Cycle 3 January _ iStation - Spanish & English - ACTFL - Span & Chinese
ACTFL - Span & Chinese PP Focus: RLA - iStation - Spanish & English
Cycle 1 LEP Progress Monitafing
Dec 6 Dec T Deac B Dac 9
Week #6 of Content PLC- Campus IC Led i%tavion - Spanish & English Charterwide Meeting, Topic. TBA
Cyele 3 Topic: TVB, RadarfScan/Work in the: PP Focus: Math - iStation - Spanish & English ends
ye pawerzong
{Tiered PD Silver)
- iStauon - Spanish & English
Week #7 of Dec 13 Dec 14 Dec 15 Dec 16 Dac 17
Cycle3/ [ nia-mia Cycle window opens No Content PLCs meet today - RLA - Mid Cycle ~ RLA - Mid Cyele
Last week |- science Perf Assess. complete window opens |- RLA - Mid Cycle - Science Perf, Assess, complete - Science Perff Assess. complete
lof Semester |- Soclal Studies ECA {2nd grade} window opens |- Science Perl. Assess. complete - Social Studies ECA (2nd grade) - Social Studies ECA {2nd grade}
7 - Social Studies Perf, Assess. complete (K-1} windd - Social Studies ECA {2nd grade} - Soclal Studies Perf. Assess. complete (K-1) - Social Studies Perf. Assess. complete (K-1)
- Social Studies Perf. Assess. complete (K-)
Dec 20 Decl Powered by BoardOnTrack Dec 23 | Dec 24
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Winter Break / Winter Break /
Break Break Winter Break
Optional Tutering Opportunity Optional Tutering Opportunity e VRl
Dec 27 Dec 28 Dec 29 Dec 30 Dec 31
Winter |
Break Winter Break Winter Break Winter Break Winter Break Winter Break
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International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Grades Event Monday Tuesday Wednesday Thursday Friday
TRIAGE CHARTERWIDE PLANNING PLC PLANNING PLC GRADE LEVEL MEETING /
Deliverable: Identify plan | CONTENT PLC ALTERNATING W/ CAMPLIS Delivarable: Deliverable: Nuts & Bolts
of action for students LED CONTENT PD _ Using the Intellectual Prep Protocol  |Use previous formative Deliverable: (1) Take care
needing either academic | Deliverable: Partner leachers enageina twi | (1pP), partner teachers detail out & | assessment to plan Data Driven | of campus/team logistics (2)
andfor behavior :“mk a';:.ea‘}' zs“'"a':::'d; ?g:cie]f o Liime stamp their plans for next week. | Instruction (DDI), impacting next | RYG (3) 1-2 times a month
interventions km e (EnglllvSpanish) & (7 houl we This is the | Do, We Do, You Do, for | week's reteach/warm up. we will have a charlerwide
now they leamed it (End Task/Langauge . .
Objectives). This anchors the wark of Lhe IPP the following week, to include the (1} What do we t_fo when they focu.:c. & (4) once a month‘
Resources: *Sacial Sludies & Science Alternate student exemplar of the You Do haven't leaned it? (2} What do we | media specialist to come in
*Triage Synchronous/Asynchronous and/or Exit Ticket do when they have/enrichment?  |and provide a mini-lesscn
PLC Protocol/Exemplars Resource: Elamantary K& Charl (1) How am ! going to teach it in the | Plan Differentiation {15 minutes of the 45
3-5 (Students in “Project Education to target language? (2) Whal are our minute session) (5) This -

b ss/WIN) capture interventions On weeks Content PLCs do nol meet wilh Course | specific formative Resources: time may also be ued to join
*Menu of Academic Leads and charter peers, Dean o coachtolead | assessments/checks for K+S the Dean in calibration
Interventions PO anchared in the ILTexasGBF or Eureka Math | yngierstanding that we will take a Link to DD temnplate walks as a team
*Menu of Behavior Mini-Lessons grade on next week?
Interventions Chair: GLA

) : Chair: GLA
Chair: AP ;r:r:;mungzg;Sumed ptStet Co-chairs: Dean or Campus Leader
Co-Chair: 3-5 Counselor, ' IPP Fagilitator
GLA
Planning/
Coniarance Recommendations: Continue the work of DDI, Lesson Planning Refinement
3-5 Time : . e ' ning .
{while kids are Campus Leadership, IC, Dean may use this time for 1:1 lesson planning support and coaching
tn specials}

Plan, Do, Study, Act

We believe that all students can learn and must learn at relatively high levels of achievement. It is our job to create an environment in our classrooms that resulls in this high level of performance
{TEKS, Languages, Leadership). We are confident that, with our support and help, students can master challenging academic material, and we expect them fo do so. We are prepared lo work
collaboratively with colleagues (in our campus PLC and our charter-wide PLC), students, and parents to achieve this shared educational process and fulfill the promises of our mission.
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Grades

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Monday

TRIAGE

Deliverable: Identify plan
of action for students
needing either academic

Tuesday

CHARTERWIDE

CONTENT PLC ALTERNATING
WITH CAMPUS LED PD
Deliverable: Alternating Tuesdays,

Wednesday

PLANNING PLC

Deliverable:

Anchored in the Intellectual Prep
PProtocol {IPP}), teachers build

Thursday

PLANNING PLC
Deliverable:
Use previous formative

assessment to plan Dala Driven

Friday
GRADE LEVEL MEETING {
Nuts & Bolts

Deliverable: (1) Take care
of campus/leam logistics {2)

and/or behavior teachers enage in a two week look conlent knowledge in preparation of |Instruction (DOI), impacting next  |RYG (3) 1-2 times a month
interventions ahead wf charter peers: 1) what are  jtheir plans for next week. This is the |week's reteach/warm up & we will have a charterwide
kids expecled lo know/learn & (2) | Do, We Do, You Do, for the differentiation focus & (4) once a month
Resources: how will we know they learned it (End | following week, to include the student{ (1) What do we do when they media specialist to come in
*Triage Task/Langauge Objectives). This exemplar of the You Do andfor Exit | haven learned it? (2} What do we | and provide a mini-lesson
PLC Protocol/Exemplars anchors the work of the IPP. Ticket do when they have/enrichment? | (15 minutes of the 45
6-8 (Students in | "Project Education to Resouce: Secondary K+S Chart {1} How am | going to teach it in the minute session) {5) This

pss/WIN) capture interventions Nole: On the alternating weeks that target language? (2) What ara our Resources: time may also be ued 1o join
*Menu of Academic Content PLCs do not meet with Course | specific formative K+S the Dean in calibration
Interventions Leads and charter peers, the coach assessments/checks for Link i DD} template walks as a team
*Menu of Behavior {under the supervision of the deantto | \nqarsianding fhat we will take a
Interventions ead PD anchored in the L TexasGBF | orage on next week?

i Chair: GLA Chair; GLA
Chair: AP Chair: Cowrse Lead & Subject Matler | ¢4_chair: Dean or campus leader
Co-Chairs: GLA, Expert alternating with Coach {PP facilitator
Counselor
Planning/
6-8 el LD Recommendations: Continue the work of DD, Lesson Planning Refinement
{while kids are Campus Leadership, IC, Dean may use this time for 1:1 lesson planning support and coaching
in specials)
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of Texas, Inc. - Agust 18, 2021 Relgular Board Meeting - A%enda - Wednesda :
CYCIE 1 40 CGays OT INSTTUCtIon)] W ana | Acagemic instrucuonal Flianning vaiendar
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Aug 9 Aug 10 Aug N Aug 12 Aug 13
Week #1 of Cycle
1
Combe Aand B First Day of School!
Week
c
Aug 16 Aug 17 Aug 18 Aug 19 Aug 20
Week #2 of Cycle Content PLC- Carmpus IC Led
1 Tople: CO/LO-(Tiered PD Bronze) First Charterwide Meeting: MTSS
https:/fzoom.us/jfa5814327789
A Week
ink to Eduphoria CO/LG le Part1
E-Course
Aug 23 Aug 24 Aug 25 Aug 26 Aug 27
Week #3 of Cycle o - 9 - -
1 Launch Core Accelerated Learning Content PLC- First Charterwide Course RLA - Mid Cycle {K-5) window RLA - Mid Cycle {K-5)
Programs & Dyslexia Small Groups Lead Led Content PLC (zoomy) opens
B Week *Note for 3-5 S5/5C teachers only: meet with $§
today
Aug 30 Aug 31 Sept1 Sept 2 Sept 3
Week #4 of Cycle |RLA - Mid Cycle [K-5) Content PLC- Campus IC Led Topic: iStation - Span & Eng window opens iStation - Span & Eng Charterwide Meeting, Topic: TIA
1 CO/LO Exit Ticket aligned iStation - Span & Eng
{Tiered PD Bronze)
A Week RLA - Mid Cycle {K-5] last day
Sept 6 Sept 7 Sept B Sept 9 Sept 10
Content PLC- Charterwide Course Lead |iStation - Span & Eng iStation - Span & Eng ACTFL - Span & Chinese ends
Week #5 of Cycle Led Content PLC {zoom) ACTFL - Span & Chinese ACTFL - Span & Chinese MAP Make-up
1 *Note for 3-5 SS/5C teachers only: meet |MAP Reading MAP Science
with Science today
B Week Labor Day Holiday iStation - Span & Eng
ACTFL - Span & Chinese window opens
MAP Math
Sept 13 Sept 14 Sept 15 Sept 16 Sept 17
- MAP Make-up Content PLC- Campus IC Led Topic: - MAP Make-up - MAP Make-up Last day of Cycle)
Week #6 of Cycle | A . End Cycle Sheltered Instruction 101 - Social Studies ECA - Sacial Studies ECA - MAP BOY ends
1 - Science STEMScopes Comphrensible input - RLA - End Cycle ends
{Tiered PO Bronze ) - Science STEMScopes ends
Combo A& B - MAR Make-up - Social Studies ECA ends
Week - RLA - End Cycle Charterwide Meeting: Eagle Academy
- Science STEMScopes
Cycle 2 (25 days of Instruction) Blank Instructional Planning Calendar
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Sept 20 Sapt 21 Sept 22 Sept 23 Sept 24
Week #1 of Cycle Content PLC- Charterwide Course Lead
2 Led Content PLC (zoomi
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Cycle 1 Cinternational Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

A Week "Note for 3.5 SS/SC teachers only: meet with 55
today
2 Content PLC- Campus IC Led Charterwide Meeting, Topsc
Topic: Review of 6 TLAC IStation - Span & Eng window opens
Technique/Regonize Reinforce Power
B Week Zone
(Tiered PD Bronze)
Oct 4 Oct s Oct 6 Oct?7 Oct8
Week #3 of Cycle |i5tation - Span & English Content PLC- Charterwide Course Lead |- iStation - Span & Eng
2 RLA - Mid Cycle (K-5) window opens  {Led Content PLC (zoomj} - RLA - Mid Cycle [K-5}
‘Note for 3-5 $5/5C teachers only: meet Charterwide PD Day Fall Break
with Science today iStation - Span & En iStation - &
A Week istation - Span & Eng ' 2 e Claticiiaeion SRR s
RLA - Mid Cycle (K-5}
K #4 of A Oct1] Oct 12 Oct 13 Oct 14 Oct 15
RYSs 20 Cycle ACTFL - Span & Chinese ACTFL - Span & Chinese ACTFL - Span & Chinese ends
Fal Break Partent/Teacher Conference Day
B Week CTFL - Span & Chinese window apens| ACTFL - Span & Chinese
Week #5 of Cycle Oct18 Oct19 Qct 20 Oct 21 Oct 22
2 Content PLC- Campus IC Led Interim Assess: Reading & Math window opefinterim Assess. Reading & Math Charterwide Meeting, Topic: TBA
Topic: Gradual Release Module Interim Assess: Reading & Math
Combo A & B [Tiered PD Silver)
Oct 25 Oct 26 Oct 27 Oct 28 Oct 29
Week #6 of Cycle | Interirn Assess: Reading & Math Content PLC- Charterwide Course Lead |- Interim Assess: Reading & Math - Interim Assess: Reading & Math Last day of Cycle 2
- Science STEMScopes window opens |Led Content PLC (zoom) - Science STEMScopes - Science STEMScopes - Interim Assess: Reading & Math ends|
2 - Sacial Studies ECA window opens *Note for 3-5 $5/5C teachers only: meet |- Social Studies ECA - Social Studies ECA - Science STEMScopes ends

Combo Week A &

with SS today
- Interim Assess: Reading & Math

- Social Studies ECA ends

B Science STEMScopes
- Social Studies ECA
- » -
Cycle 3 (29 days of Instruction) Blank Instructional Planning Calendar
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Nov 1 Nov 2 Nov 3 Nov 4 Nov 5
Content PLC- Campus IC Led Siation - Span & Eng istation - Span & Eng Charterwide Meeting, Topic TBA
Week #1 of Cycle Topic: Write critically iS1ation - Span & Eng
3 {Tiered PD Silver)
Cycle 2 Data Day iStation - Span & Eng window opens
A Week
Nov 8 Nov 9 Nov 10 Nov 1 Nov 12
Week #2 of Cycle |iciaron - span & Eng Content PLC- Charterwide Course Lead |iStation - Span & Eng ends
3 Led Content PLC (zoom}
*Note for 3-5 $$/SC teachers only: meet
B8 Week with Science today
iStation - Span & Eng
Nov 15 Nov 16 Nov 17 Nov 18 Nov 19
Week #3 of Cycle [ Crcie [K-5) window opene |Content PLC. Campus IC Led RLA - Mid Cycle [K-5] RLA - Mid Cycle [K-5] Charterwide Meeting, Topic. TBA
3 Topic: Sheltered Instruction 202 BLA - Mid Cycle [K-5] ends
frequent small group talk
A Week [Tiered PD silver )

Bhas s N

(S P 1
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3
Thanksgiving Break / Thanksgiving Break / - P e
: 2 k f , hanks Break Thanksgiving Break
B Week Opticnal Tutering Opportunity | Opticnal Tutoring Opportunity i T, e L gving e Alel
Nov 29 Nov 30 Dec i Dec 2 Dec3
ACTEL - Span & Chinese window cpeng Content PLC- Charterwide Course Lead |- ACTFL - Span & Chinese - ACTFL - Span & Chinese - ACTFL - Span & Chinese ends
Led Content PLC {zoom) - iStation - Spanish & English iStation - Spanish & Enghsh’ - iStation - Spanish & English
Final Charterwide PLC for the
Week #5 of Cycie semenster, until Jan.
3 *Note for 3-5 S5/SC teachers only meet
with S5 today
ACTFL - Span & Chinese
Cycle 1 LEP Progress Monitoring
Dec 6 Dec 7 Pec 8 Dec9 Dec 10
Week #6 of Cycle |- Station - Spanish & English Content PLC- Campus IC Led - iStation - Spanish & English - iStation - Spanish & English ends  |Charterwide Meeung, Topic: TBA
3 Topic: TVB, Radar/Scan/Work in the - Interim Assess: S Sci, 8 Sci & S5 window ope]- Interim Assess: 5 5ci, 8 5¢i & S5 - Interim Assess: 5 Sci, 8 5ci & S5
powerzone
[FieredPD Silver)
- iStation - Spanish & English
Week #7 of Cycle Dec 13 Deac 14 Dec 15 Dec 16 Dac 17
3/ - Interim Assess: 5 Sci, 8 5S¢l & 55 No Content PLCs meet today - Interim Assess: 5 Sci, 8 5ci & S5 - Interim Assess: 5 5¢i, B Sci & 55 Last day of Cycle 3/ Semester 1
Last week of - RLA - End Cycle window opens - Interim Assess: 5 Sci, 8 5¢1 & 55 - RLA - End Cycle - RLA - End Cycle - Interim Assess: 5 S¢i, 8 Sci & S5 ends
s - Science STEMScopes (3-4, 6-7) windoy - RLA - End Cycle - Science STEMScopes (3-4,6-7) - Science STEMScopes (3-4, 6-7) + RLA - End Cycle ends
emester ] - Social Studies ECA [3rd-7th grades) w{- Science STEMScopes (3-4, 6-7) - Social Studies ECA {3rd-7th grades} - Social Studies ECA (3rd-7th grades]- Science STEMScopes (3-4, 6-7} ends
- Social Studies ECA (3rd-7th grades) - Social Studies ECA (3rd-7th grades) e|
Dec 20 Dec 21 Dec 22 Dec 23 Dec 24
Winter Break Winter Break / Winter Break /
: ; - h ; . i wWinter Bri wWint reak
Optional Tutoring Opportunity | Optional Tutoring Opportunity AL Lié el Ar it
Dec 27 Dec 28 Dec 29 Dec 30 Dec 31
Winter Break X : " ] §
Winter Break Winter Break Winter Break Winter Break Winter Break
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34 of 425



hMonday

TRIAGE {Firsl 45 Min)
Deliverable:
Identify action for students needing either
academic and/or behavior intervenlions
Resources:

A DAY *Triage ProlocolfExemplars

*Project Education io capture inlerventions

GRADE ‘Meinu of Academic Inler‘\’lenlions
LEVEL PLC | *Menu of Behavior Interventions

or Meeting |Chair: AP Ce-Chair Counselors & GLA

INDIVIDUAL PLANMING {2nd 45 #in)
Campus Principal AP or IC may use this ime for
1:1 coaching

Tuesday

CHARTERWIDE CONTENT PLC (First 45
Min}
(Alternating Tuesdays- time with/course lead
& charter peers)
Deliverable: Teachers enage in a two witek
ook ahead of: 1) what are luds expected fo
know/earn & (2) how will we know they
feamed it (End Task/Langauge Objeciives),

B DAY This anchors the work of the IPP,
CONTENT |Resource: Secondary K+ Chart

PLC

On weeks Content PLCs do not meat with
Course Leads and charter peers, Coach
(campus or area coach) 1o lead PD anchored

in the [LTexasGEF

Chair: Course Lead & Subject Matter Expert
alternating w/ campus coachfarea coach (it
nol campus coach)

Wednesday

GHADE LEVEL MEETING (First 45 Min}
Deliverable: {1} Take care of campus/team logislics, GLA
orchestrated PD (2) RYG

Chalir; GLA,

NOVIDUAL PLANNING TIME {2nd 45 Min)
Campus Principal AP or IC may use 1his time for 11
coaching

Thursday

PLANNING PLC (Frst 45 Min})

Deliverable:

Using the Intellectual Prep Protocol (IPP), teachers
deatail out & time stamp their plans for next week
This is the | Do, We Do, You Do, for the following
week, to include the student exemplar of the You Do
and/for Exit Ticket

{1) How am | going to teach the content? {2) What are
our specific formative assessmenls/checks for
understanding that we will take a grade on next
week?

Chalr: Campus Depariment Lead or Campus Leader
IPP Facilitator

rian, v, stu|nternational Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PMygg,
Languages, Leadership). We are confident thal, with our support and help, students can master challenging academic malerial, and we expect them to do 50. We are prepared 1o work collaboratively with colleagues. it our campus
PLC and our charter-wide PLC}, students, and parents to achisva this shared educational procass and ulfll the promises of our mission.,

Alternating Fridays

When Friday falls on an A Day

GRADE LEVEL MEETING (First 45 Min)

Deliverable: (1) 1-2 limes a month, charterwide focus &
(2) once a month media specialist to come in and
provide a mini-lesson (15 minutes of the 45 minute

session), (3) RYG
Chair: GLA

INDEVIDUAL PLANNING TIME {2nd 45 Min)
Campus Principal AP or IC may use this time for 1:1

coaching

Alternating Fridays

PLANNING PLC (First 45 Min)
When Friday falls on a B Day:

Deliverable:

Use previous formative assessment {o plan Data
Driven Instruction (DDI), impacting next weak's

reteach/warm up & differentiation

{1) What do we do when they haven't learned it? {2)
What do we do when they havelenrichment?

Resources:
K+S

Link to DDI ternplate

Chalr: Campus Department Lead

High School Master Schedule Parameters 2021-22

All ILTexas High Schools will follow a 10 period A/B block schedule. ADA Time 9;40am
A Day (Mon / Wed) B Day (Tues / Thurs)
Altemating Fridays I\ltemaﬁng Fridays
Per Time PLC Per Time PLC
*7:55-9:25 {00) Spanish LOTE &
1 *Rhuthm Check-in 1-2 Min. 6 7:55-9:25 {90) Fine Arts
SSé&
2 9:29-10:59 (90) oth 7 9:29-10:59 (90) Chinese LOTE
A
A Lunch 10:59-11:29 (30) Lunch 10:59-11:29 (30)

English &
3A 11:33-1:03 (90) 10th 8-A 11:33-1:03 (90) Leadership
3-B 11:03-12:33 {90) 8-B 11:03-12;33 (90)

B B
Lunch 12:33-1:03 (30) Lunch 12:33-1:03 (30)
1:07-2:37 (90) Science &
4 AP Cakculus taught 11th 9 1:07-2:37 (90} CTE
Math &
5 2:41-4:11 {90) 12th  Powered by BoardOnTrack 2:41-4:11 (90} Fitness
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{Tiered PD Bronze }
RLA - End Cycle
STEMScopes

BN Narwl wEw Ry I" SRRl IFS BN DarBl SN BEWi | 1 r iarEnnin l= T
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Aug 9 Aug 10 Aug Tl Aug 12 Aug 13
Week #1 of 8 Day
Cycle 1 First Day of School!
A Day
Aug 16 Aug 17 Aug 18 Aug 19 Aug 20
A Day B Day A Day B Da A Day
Week #2 of Content PLC-IC Led o First Charterwide Mesting: MTSS hitoszoom
Cycle 1 Topic: CO/LO-(Tiered P Bronge) W81 45T RS
Lk Lo Eduphoria COLO Module Part] Hold: Leadership Speakers Series, General Mattis
E-Cpngrge 1:30-2:45 htwosdoom usifaisiaenaeay
Aug 23 Aug 24 Aug 25 Aug 26 Aug 27
A Day B Day A Day B Da B Da
Week #3 of Content PLC - First Course Lead led PLLC Y v
Cycle 1 of the year{zoom)
Aug 30 Aug 31 Sept1 Sept 2 Sept 3
A Day B Day A Day B Da A Pay
Week #4 of Content PLC- IC Led i First Charierwide Meeting' TIA
Cycle 1 /LO Exit Ticket aligned
Teered PD Bronze)
Sept 6 Sept 7 Sept 8 Sept 9 Sept 10
Week #5 of B Day A Day B Day A Day
Cyciel Content PLC - Course Lead Led (zoom) ACTFL - Spanish & Chinese ACTFL - Spanish & Chinese Charterwide Meeting:
Labor Day Holiday ACTFL - Span & Chinese window opens MAP Biology Tome Eagle Academy
MAP Biology ACTFL - 5pan & Chinese ends
Sept 13 Sept 14 Sept 15 Sept 16 Sept 17
A Day B Day A Day B Day B Day
RLA - End Cycle Content PLC- IC Led Social Studies ECA Social Studies ECA Last day of Cycle 1
Week #6 of STEMScopes Topic: Sheltered Instruction 101
Cycle 1 Comphrensible input

Powered by BoardOnTrack

Cycle 2 (25 days of Instruction) Blank Instructional Planning Calendar
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Sept 20 Sept 21 Sept 22 Sept 23 Sept 24
Week #1 of B Day A Day B Day A Day
2 Content PLC - Course Lead Led (zoom)
Sl Cycle 1 Data Day ( ]
Sept 27 Sept 28 Sept 29 Sept 30 Oct 1
A Day B Day A Day B Day B Day
Weeic #2 of bntent PLC- IC Led
Cycle 2 Toplc: Review of 6 TLAC
Technique/Regonize Reinforce Power
Zohe
Tiered OD Bronze
Oct 4 Oct 5 Oct 6 Oct 7 Oct8
Week #3 of A Day B Day A Day
Cycle 2 Content PLC - Course Lead Led {zoom)
Charterwide PD Day Fall Break

13 A
138
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- S5cience STEMScopes window cpens
- Social Studies ECA window opens

< RLA - End cycle (.12}
- Science STEMScopes
- Social Studies ECA

- Science STEMScopes
- Social Studies ECA

- Science STEMScopes
- Social Studies ECA

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Cctl Oct 12 Oct13 Oct 14 Oct 15
Waeek #4 of A Diay B Day A Day
Cycle 2 Fall Break Partent/Teacher Conference Day ACTFL - Span & Chinese ACTFL - Span & Chiness Charterwide Meeting Topic TBA
ALCTFL - Span & Chinese window opens ACTFL - Span & Chinese - PSATINMEQT {select 1th grade] ACTFL - Span & Chingse ands
- SAT {12th grade]
Oct 18 Qct19 Oct 20 Oct 21 Oct 22
Week #5 of A Cray B Day & Day B Day B Day
Cycle 2 fent PLC- 1T Led Intefim Assess: Al EL E2 window opens Interim Assess. Al, E1, E2 interim Assess: Al, E1, E2
jGradual Release Module
[Teed PD Silver)
Oct 25 Oct 26 Oct 27 Oct 28 Oct 29
A Day B8 Day A Day B Day A Day
Week #6 of - Interim Assess: 4l El, E2 Content PLC - Course Lead Led {zoom) - Interim Assess. Al EL E2 « Intenm Assess: Al, £1, E2 Last day of Cycle 2
Cycle 2 - ALA - End cycle (1,12) window cpens - Interir Assess: Al, E1, E2 - RLA - End cycte (H,12) - RLA - End cycle {11,12) - Interim Assess. Al E, E2 ends

- RLA - End cycle {11, 12) ends
- Science STEMScopes ends
- Social Studies ECA ends

13A

Cycle 3 {29 days of Instruction) Blank Instructional Planning Calendar
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Nov 1 Nov 2 Nov 3 Nov & Nov 5
Week #1 of B Day A Day B Day A Day
Cycle 3 bt PLC- IC Led Charterwide Meeting: Topic TBA
Cycle 2 Data Day : Write critically
{Tiered PD Silver }
Nov 8 Nov 9 Nov 10 Nov 11 Nov 12
Week #2 of & Day B Day A Day 8 Day B Day
Cycle 3 Content PLC - Course Lead Led {zoom)
Nov 15 Nov 16 Nov 17 Nov 18 Nov 19
Week #3 of A Day B Day A Day B Day A Day
Cycle 3 ent PLC- IC Led Charterwide Meeting: Topic TBA
Topic: Sheltered Instruction 202
frequent small group talk
{Tiered PD silver )
Nov 22 Nov 23 Nov 24 Nov 25 Nov 26
Week #4 of it o
Cycle 3 _Thanksglwng Break / h . Thanksgiving Break / e fydl iy
3 4 Optional Tutoring Opportunity | Optionat Tutoring Opportunity Thanksgiving Break Thanksgiving Break Thanksgiving Break
Nov 29 Nov 30 Dec1 Dec 2 Dec3
A Day B Day A Day B Day B Day
ACTEL - Span & Chinese window opens | Content PLC - Course Lead Led [zoom)- ACTFL - Span & Chnese ACTFL - Span & Chnete ACTFL - Span & Chnese ends
Week #5 of Last charterwide PLC with peers until
Cycle 3 January
ACTFL - Span & Chinese
Cycle ¥ LEP Pragress Manitering
Dec & Dec 7 Dec B8 Dec 9 Dec 10
A Day B Day A Day B Day A Day
Week #6 of ent PLC- IC Led EQC - Al, Big, USH EQOC - E2 Charterwide Meeting: Topic TBA
Cycle 3 Topic: TVB, Radar/Scan/Work inthe |Inteiim Assess: US History window opens nterim Assess' US History - EQC - Al, Bio, USH
powerzone - Interim Assess: US History
{TieredPD Silver) semester Exams {teacher made) window opens
EOC - ET, Al Bio, USH
Week #7 of Dec 13 Dec 14 Dec 15 Dec 16 Dec 17
Cycle 3/ A Day C Day A Day/Powered by BoardOnTrack B Day/Semester Exam Schedule B Day/ Semester Exarmn Schedule
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Last week -interim Assess. U5 Histary No Content PLCs Today - Interim Assess: US History - Interim Assess: US History Last doy of Cycle 5 Semester }
of Semester Semester Exams [teacher made] - Interim Assess: US History - Sermester Exams (teacher made) - Semester Exams [teacher made} - Interim Assess’ US History ends
T - Semester Exams (teacher made} - Semester Exams {teacher made) ends
Dec 20 Dec 21 Dac 22 Dec 23 Dec 24
Winter
Winter Break / Winter Break / 3
Break . : ; . ; : Winter Break
Opticnal Tutering Opportunity | Optional Tutoring Opportunity WS Sl
Dec 27 Dec 28 Dec 29 Deac 30 Dec 31
Winter
Breok Winter Break Winter Break Winter Break Winter Break Winter Break

Powered by BoardOnTrack

14 A
4B
1C

MERRY

CHRISTMAS!

Happy New Year!
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ORDER Grade or Time Link to IPF Facilitator
Document/ Link Purpase Content Campus by Ares ___Roster ]
Gh prade 7:45 - B:30
Intcmalizing Eurcka Math
tl_i:ﬁ.nLLMmh.l.EE Units/Lessons Daflas Cuumy |
| HS Spanish & |7:55-9:25
| Internalizing Camegie Math Fine Arts
6-f.ale L 1L and Geom Math IPP | Units/Lessons GHS Lisk 1o PP Facititor Rosicr
= —— b B
Tih grade 8:33-9:18 |
[mernalizing HS Math
|EreCalculus, AP Cal AP Stat __|Units/Lessans 1 Garland K-8 Link i 1PP Facilittgs Bosies i
th grade 9:21 -10:06
Internalizing Benchmark
K-5 DLI Reading IPP Units/Lessons ] LBHS | Lin cilit i |
2nd grade 10:09 - 10:54
Internalizing Scecondary English
6-12 ELAR IPP ) Units/Lessons (TEKS RS} Lancaster K-8 Link 3o IPF Fagibitaog Bosigs
— F ] 4 B e
4 (i A Day)  [9th grade 9:29-10:59 1
Internalizing TEKS RS Units/ |
3-5 DLI Science IPP Stemscopes Iessens Tarrant Courly
PLC2HS (B [HS Chincse & |9:29-10:59
Internalizing TEKS RS Units/ Day- Hh SS
6-12 Science IPP Stemscopes lessons Period) » KeHer K-8 Link i IPP Facililasor Bosler
5 Ist grade 10:38 - 11:43
Internalizing TEKS RS Units/
m S8 lessons = Saginaw K- Lank b IFP Facilnatg Roster
& 3rd grade 47 -12:32
| Intemalizing fLTexas Fine Ans
|E=12 Fige Arts IPP | YAG! Lessons North Richland Hills K-8 | Lank v PP Fagibaatr Bosicr
Bif ADuy | 10thgrade | 11:33-1:03
Internalizing [LTexas CTE
E=FEWEE "4 |YAG! Lessons | KSHS L tg [PF Faciliavor Boster
PLC3HS (B |English & 11:33-1:03
| Inlernalizing [LTexas Chinese Day- 8thA Leadership
-5 FLES IPP 3 YAG/ Lessons Period) | Atlington K-8 &l Link 10 | il R
? Sth grade 12:36- 1:21
Internalizing ILTexas Chinese
\6:12 Chiness LOUTEIPF | YAGiLessons | | Grand Prairic K-8 ik i [PP Fagiliator Ros:

9.12 Lea_d_ﬂ:shlp

gﬁ E.ﬂ LOTE IFF Oacing Guide & Units/Lessons
Ml

o <
g ILTexas Sp

Internalizing 1LTexas
Leadership YAG/Lessons

Kinder & ES Fi1:24 - 2:09

East Furth Worth K-8

JLimk to 1T Facilisatur Russer

Lunk 19 1PF Fagilator Boster

“LL.IE :lilt it ! il

Haf A I 1th grade 1:07-2:37
1 AGPIHS
PLCA4 HS (B |[Science & 1:07-2:37
Day- 9th CTE
| § Harms County
$hgrade | 202-2:57 |
1
Katy K8
Math & 2:47-4-1]
Fitness
e Westpark K8
K-8 Fitness 1:00-1:45
Coaches
. KWHS
1FA Dy (1200 grade 2:41-4:t1
*3pm start
|time Orem K-8

Lamk ig PP Facilisaior Boster

Powered by BoardOnTrack

Windenill Lakes K-8

LW LHS

Laak o PP Faciitztor Hd?sl_z_"

Link i IPF Facilisator Baster

College Station K-8

Limk to IPF Eacilicilat Risler

39 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Cover Sheet

CHIEF ADMINISTRATIVE OFFICER REPORT

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Superintendent-CEO Report and Information Items
D. CHIEF ADMINISTRATIVE OFFICER REPORT
FYI

Ch. Admin. Ofcr. Board Report combined 20210817 .pdf
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Faculty and Support Staff New Hires
Subsequent to July 21, 2021
For Board Notification on August 18, 2021

NEW HIRES FOR THE 21/22 SCHOOL YEAR

Position Assignment Building Start Date
PARA - CAMPUS INSTRUCTIONAL AIDE AGGIELAND HIGH 07/30/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
PROF - CAMPUS ADMIN ASSISTANT PRINCIPAL AGGIELAND HIGH 08/02/2021
TEACHER HIGH AGGIELAND HIGH 08/02/2021
LIBRARIAN MEDIA SPECIALIST AGGIELAND HIGH 08/02/2021
PROF - CAMPUS ADMIN DEAN OF INSTRUCTION ARLINGTON ELEMENTARY 08/02/2021
TEACHER ELEMENTARY ARLINGTON ELEMENTARY 08/02/2021
TEACHER ELEMENTARY ARLINGTON ELEMENTARY 08/02/2021
PARA - CAMPUS REGISTRAR ARLINGTON ELEMENTARY 08/02/2021
TEACHER ELEMENTARY ARLINGTON ELEMENTARY 08/02/2021
TEACHER ELEMENTARY ARLINGTON ELEMENTARY 08/02/2021
TEACHER ELEMENTARY ARLINGTON ELEMENTARY 08/02/2021
TEACHER ELEMENTARY ARLINGTON ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE ARLINGTON HIGH 07/30/2021
TEACHER HIGH ARLINGTON HIGH 08/02/2021
PARA - CAMPUS ATTENDANCE CLERK ARLINGTON HIGH 08/02/2021
TEACHER PFC ARLINGTON HIGH 08/02/2021
TEACHER HIGH ARLINGTON HIGH 08/02/2021
TEACHER INTERVENTIONIST ARLINGTON HIGH 08/02/2021
TEACHER MIDDLE ARLINGTON MIDDLE 08/02/2021
TEACHER MIDDLE ARLINGTON MIDDLE 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE COLLEGE STATION ELEMENTARY 07/30/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE COLLEGE STATION ELEMENTARY 07/30/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE COLLEGE STATION ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE COLLEGE STATION ELEMENTARY 07/30/2021
TEACHER MIDDLE COLLEGE STATION MIDDLE 08/02/2021
TEACHER MIDDLE COLLEGE STATION MIDDLE 08/02/2021
TEACHER MIDDLE COLLEGE STATION MIDDLE 08/02/2021
TEACHER MIDDLE COLLEGE STATION MIDDLE 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FT WORTH ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FT WORTH ELEMENTARY 07/30/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FT WORTH ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FT WORTH ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FT WORTH ELEMENTARY 07/30/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
LIBRARIAN MEDIA SPECIALIST EAST FT WORTH ELEMENTARY 07/26/2021
TEACHER ELEMENTARY EAST FT WORTH ELEMENTARY 08/02/2021
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TEACHER MIDDLE EAST FT WORTH MIDDLE 08/02/2021
TEACHER MIDDLE EAST FT WORTH MIDDLE 08/02/2021
TEACHER MIDDLE EAST FT WORTH MIDDLE 08/02/2021
TEACHER MIDDLE EAST FT WORTH MIDDLE 08/02/2021
TEACHER MIDDLE EAST FT WORTH MIDDLE 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FT WORTH MIDDLE 07/30/2021
TEACHER MIDDLE EAST FT WORTH MIDDLE 08/02/2021
TEACHER ELEMENTARY GARLAND ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GARLAND ELEMENTARY 08/02/2021
TEACHER HIGH GARLAND HIGH 08/02/2021
TEACHER HIGH GARLAND HIGH 08/02/2021
LIBRARIAN MEDIA SPECIALIST GARLAND HIGH 07/30/2021
TEACHER MIDDLE GARLAND MIDDLE 08/02/2021
TEACHER PFC GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER PFC GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE GRAND PRAIRIE ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE GRAND PRAIRIE ELEMENTARY 07/30/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE GRAND PRAIRIE ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE GRAND PRAIRIE ELEMENTARY 07/30/2021
TEACHER INTERVENTIONIST GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 08/02/2021
TEACHER MIDDLE GRAND PRAIRIE MIDDLE 08/02/2021
TEACHER MIDDLE GRAND PRAIRIE MIDDLE 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KATY ELEMENTARY 07/30/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KATY ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KATY ELEMENTARY 07/30/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
PARA - CAMPUS CAMPUS TECHNICIAN KATY ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
PARA - CAMPUS RECEPTIONIST KATY ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KATY ELEMENTARY 08/02/2021
TEACHER PFC KATY ELEMENTARY 08/02/2021
COUNSELOR COUNSELOR KATY MIDDLE 08/02/2021
TEACHER MIDDLE KATY MIDDLE 08/02/2021
TEACHER HIGH KATY/WESTPARK HIGH 08/02/2021
TEACHER HIGH KATY/WESTPARK HIGH 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KATY/WESTPARK HIGH 07/30/2021
TEACHER HIGH KATY/WESTPARK HIGH 08/02/2021
TEACHER HIGH KATY/WESTPARK HIGH 08/02/2021
TEACHER HIGH KATY/WESTPARK HIGH 08/02/2021
TEACHER PFC KATY/WESTPARK HIGH 08/02/2021
TEACHER HIGH KATY/WESTPARK HIGH 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KELLER ELEMENTARY 07/30/2021
TEACHER ELEMENTARY KELLER ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KELLER ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KELLER ELEMENTARY 08/02/2021
LIBRARIAN MEDIA SPECIALIST KELLER ELEMENTARY 07/26/2021
TEACHER ELEMENTARY KELLER ELEMENTARY 08/02/2021
TEACHER ELEMENTARY KELLER ELEMENTARY 08/02/2021
PARA - CAMPUS CAMPUS TECHNICIAN KELLER ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KELLER HIGH 07/30/2021
TEACHER HIGH KELLER HIGH 08/02/2021
TEACHER HIGH KELLER HIGH 08/02/2021
TEACHER HIGH KELLER HIGH 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE KELLER HIGH 07/30/2021
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TEACHER HIGH KELLER HIGH 08/02/2021
TEACHER HIGH KELLER HIGH 08/02/2021
TEACHER HIGH KELLER HIGH 08/02/2021
TEACHER MIDDLE KELLER MIDDLE 08/02/2021
TEACHER MIDDLE KELLER MIDDLE 08/02/2021
TEACHER PFC LANCASTER ELEMENTARY 08/02/2021
TEACHER ELEMENTARY LANCASTER ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE LANCASTER ELEMENTARY 07/30/2021
TEACHER HIGH LANCASTER HIGH 08/02/2021
TEACHER HIGH LANCASTER HIGH 08/02/2021
TEACHER MIDDLE LANCASTER MIDDLE 08/02/2021
TEACHER MIDDLE LANCASTER MIDDLE 08/02/2021
TEACHER ELEMENTARY NRH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY NRH ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE NRH ELEMENTARY 07/30/2021
TEACHER ELEMENTARY NRH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY NRH ELEMENTARY 08/02/2021
TEACHER ELEMENTARY NRH ELEMENTARY 08/02/2021
TEACHER MIDDLE NRH MIDDLE 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE OREM ELEMENTARY 08/10/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE OREM ELEMENTARY 07/30/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
PROF - CAMPUS ADMIN ASSISTANT PRINCIPAL OREM ELEMENTARY 08/02/2021
TEACHER ELEMENTARY OREM ELEMENTARY 08/02/2021
TEACHER PFC OREM ELEMENTARY 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
PROF - CAMPUS ADMIN ASSISTANT PRINCIPAL OREM MIDDLE 08/02/2021
TEACHER MIDDLE OREM MIDDLE 08/02/2021
NURSE NURSE SAGINAW ELEMENTARY 07/30/2021
TEACHER ELEMENTARY SAGINAW ELEMENTARY 08/02/2021
TEACHER ELEMENTARY SAGINAW ELEMENTARY 08/02/2021
TEACHER ELEMENTARY SAGINAW ELEMENTARY 08/02/2021
TEACHER ELEMENTARY SAGINAW ELEMENTARY 08/02/2021
TEACHER ELEMENTARY SAGINAW ELEMENTARY 08/02/2021
TEACHER PFC SAGINAW ELEMENTARY 08/02/2021
TEACHER ELEMENTARY SAGINAW ELEMENTARY 08/02/2021
TEACHER MIDDLE SAGINAW MIDDLE 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE WEST PARK ELEMENTARY 07/30/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER PFC WEST PARK ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE WEST PARK ELEMENTARY 07/30/2021
COUNSELOR COUNSELOR WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WEST PARK ELEMENTARY 08/02/2021
TEACHER MIDDLE WEST PARK MIDDLE 08/02/2021
TEACHER MIDDLE WEST PARK MIDDLE 08/02/2021
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TEACHER MIDDLE WEST PARK MIDDLE 08/02/2021
TEACHER MIDDLE WEST PARK MIDDLE 08/02/2021
COUNSELOR COUNSELOR WINDMILL LAKES HIGH 07/27/2021
PARA - CAMPUS INSTRUCTIONAL AIDE WINDMILL LAKES HIGH 07/30/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
TEACHER HIGH WINDMILL LAKES HIGH 08/02/2021
PARA - CAMPUS RECEPTIONIST WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE WM LAKES ELEMENTARY 07/30/2021
COUNSELOR COUNSELOR WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER PFC WM LAKES ELEMENTARY 08/02/2021
PARA - CAMPUS INSTRUCTIONAL AIDE WM LAKES ELEMENTARY 07/30/2021
PARA - CAMPUS INSTRUCTIONAL AIDE WM LAKES ELEMENTARY 07/30/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER ELEMENTARY WM LAKES ELEMENTARY 08/02/2021
TEACHER MIDDLE WM LAKES MIDDLE 08/02/2021
TEACHER MIDDLE WM LAKES MIDDLE 08/02/2021
TEACHER MIDDLE WM LAKES MIDDLE 08/02/2021
TEACHER MIDDLE WM LAKES MIDDLE 08/02/2021
COUNSELOR COUNSELOR WM LAKES MIDDLE 07/26/2021
TEACHER MIDDLE WM LAKES MIDDLE 08/02/2021
TEACHER MIDDLE WM LAKES MIDDLE 08/02/2021

Total employees hired subsequent to 7/21/2021: 230

Total Employee Count for 21/22 SY: 2,292

All employees are contingent upon Fingerprint and HR Clearance.
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21/22 SCHOOL YEAR
Position Posifions P°Fsi::;:|"s A";ﬂaEb'e Pending Unfilled

AUX - FOOD SERVICE 15.00 12.00 3.00 3.00
AUX - MAINTENANCE 35.00 32.00 3.00 3.00
AUX - TRANSPORTATION 32.00 19.00 13.00 13.00
COUNSELOR 52.00 46.00 6.00 6.00
LIBRARIAN/MEDIA 20.00 20.00 - -
NURSE 18.00 16.00 2.00 2.00
PARA - CAMPUS -

INSTRUCTIONAL AIDE 311.00 239.00 72.00 24.00 48.00
OFFICE 129.00 121.00 8.00 8.00
PARA - DISTRICT 131.00 127.00 4.00 4.00
PROF - CAMPUS 37.00 28.00 9.00 4.00 5.00
PROF - CAMPUS ADMIN 90.00 90.00 - -
PROF - DISTRICT 196.00 165.00 31.00 6.00 25.00
SLP 13.00 10.00 3.00 3.00
SUPERINTENDENT 1.00 1.00 - -
TEACHER 1,399.00 1,366.00 33.00 33.00
Total 2,479.00 2,292 187 34 153
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CONSIDER/ACT TO APPROVE AUGUST 18, 2021
CONSENT AGENDA ITEMS

Section: VII. CONSENT AGENDA

Item: A. CONSIDER/ACT TO APPROVE AUGUST 18, 2021
CONSENT AGENDA ITEMS

Purpose: Vote

Submitted by:

Related Material: 8-18-21 CONSENT ITEM EXHIBITS IN SEQUENCE.pdf

Powered by BoardOnTrack 46 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

CONSENT ITEM

BOARD POLICY ON
ACCELERATED
INSTRUCTION

Powered by BoardOnTrack

47 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

INTERNATIONAL LEADERSHIP OF TEXAS BOARD POLICY

MANUAL

POLICY GROUP 2 — INSTRUCTION

ACCELERATED INSTRUCTION — UNSATISFACTORY

PERFORMANCE ON ASSESSMENT INSTRUMENTS PG-2.20

Sec. 1. UNSATISFACTORY PERFORMANCE ON STATE ASSESSMENTS

a) Accelerated Instruction

Each time a student fails to perform satisfactorily on an assessment instrument in the third, fourth,
fifth, sixth, seventh, or eight grade, ILTexas shall provide to the student accelerated instruction in
the applicable subject area during the subsequent summer or school year and either:

1. Allow the student to be assigned a classroom teacher who is certified as a master,
exemplary, or recognized teacher for the subsequent school year in the applicable subject
area; or

2. Provide the student supplemental instruction, as described in Sec.1-d below.

Education Code 28.0211(a-1), (n-1).

In providing accelerated instruction, ILTexas, may not remove a student, except under
circumstances for which a student enrolled in the same grade level who is not receiving accelerated
instruction would be removed, from:

1. Instruction in the core/foundation curriculum and enrichment curriculum for the grade level
in which the student is enrolled; or

2. Recess or other physical activity that is available to other students enrolled in the same
grade level.

Education Code 28.0211(a-3).

Accelerated instruction provided during the following school year may require participation of the
student before or after normal school hours. Education Code 28.0211(a-2).

b) Accelerated Learning Committee

ILTexas shall establish an accelerated learning committee for each student who does not perform
satisfactorily on:

1. The third grade mathematics or reading assessment instrument;
2. The fifth grade mathematics or reading assessment instrument; or
3. The eight grade mathematics or reading assessment instrument.

Education Code 28.0211(a).

Each committee shall be composed of the principal or designee, the student’s parent or guardian,
and the teacher of the subject of an assessment instrument on which the student failed to perform

DATE ISSUED: 08/18/2021 1 of4
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ACCELERATED INSTRUCTION — UNSATISFACTORY

PERFORMANCE ON ASSESSMENT INSTRUMENTS PG-2.20

satisfactorily. ILTexas shall notify the parent or guardian of the time and place for convening the
accelerated learning committee and the purpose of the committee. Education Code 28.0211(c).

An accelerated learning committee shall, not later than the start of the subsequent school year,
develop an educational plan for the student that provides the necessary accelerated instruction to
enable the student to perform at the appropriate grade level by the conclusion of the school year.
The educational plan developed by an accelerated learning committee must be documented in

writing, and a copy must be provided to the student’s parent or guardian. Education
Code 28.0211(f),(f-1).

If a student who fails to perform satisfactorily on an assessment instrument specified above fails
in the subsequent school year to perform satisfactorily on an assessment instrument in the same
subject, the Superintendent or designee' shall meet with the student’s accelerated learning
committee to:

1. Identify the reason the student did not perform satisfactorily; and
2. Determine, in order to ensure the student performs satisfactorily on the assessment
instrument at the next administration of the assessment instrument, whether:
a. The educational plan developed for the student must be modified to provide the
necessary accelerated instruction for that student; and
b. Any additional resources are required for the student.

Education Code 28.0211(f-4).

During the school year, the student shall be monitored to ensure that he or she is progressing in
accordance with the educational plan developed by the accelerated learning committee. ILTexas
shall administer to the student the assessment instrument for the grade level in which the student
is placed at the time. ILTexas regularly administers the assessment instruments for that school
year.

¢) Parent Appeal of Educational Plan

The Superintendent or designee shall develop a process to allow a parent to contest the content or
implementation of an educational plan developed by a student’s accelerated learning committee.
This process shall recognize the Board’s final authority to hear or decide parent and student
grievances. The grievance process shall not be construed to create new or additional rights beyond
those granted by law or Board policy, nor to require a full evidentiary hearing or “mini-trial” at
any level. The Superintendent or designee shall ensure that the parent appeal process is made
available to students and parents through the Student and Parent Handbook.

! The Superintendent’s designee may be an employee of a regional education service center and may not be a person
who served on the student’s accelerated learning committee.
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The Board shall retain final authority to hear or decide parent and student grievances. /19 TAC
100.1033(b)(14)(C)(i). The Board may conduct a closed meeting when hearing or deciding a
parent or student grievance as allowed by applicable law. Gov’t Code Ch. 551, Subch. D.

d) Supplemental Instruction

If ILTexas receives funding under Education Code 29.0881, the Coronavirus Response and Relief
Supplemental Appropriations Act, or the American Rescue Plan Act of 2021, the supplemental
instruction provided by ILTexas must:

1. Include targeted instruction in the essential knowledge and skills for the applicable grade
levels and subject area;

2. Be provided in addition to instruction normally provided to students in the grade level in
which the student is enrolled;

3. Be provided for no less than 30 total hours during the subsequent summer or school year
and, unless the instruction is provided fully during summer, include instruction no less than
once per week during the school year;

4. Be designed to assist the student in achieving satisfactory performance in the applicable

grade level and subject area;

Include effective instructional materials designed for supplemental instruction;

6. Be provided to a student individually or in a group of no more than three students, unless
the parent or guardian of each student in the group authorizes a larger group;

7. Be provided by a person with training in the applicable instructional materials for the
supplemental instruction and under the oversight of ILTexas; and

8. To the extent possible, be provided by one person for the entirety of the student’s
supplemental instruction period.

N

Education Code 28.0211(a-4).
e) Placement After Promotion

A student who fails to perform satisfactorily on an assessment instrument specified under Sec. 1-
b above and is promoted to the next grade level must be assigned in the subsequent school year in
each subject in which the student failed to perform satisfactorily to an appropriately certified
teacher who meets all state and federal qualifications to teach that subject and grade. ILTexas may
request that the commissioner waive the requirement regarding the assignment of a student to an
appropriately certified classroom teacher. Education Code 28.0211(n), (n-1).

f) Parent Requests Concerning Classroom Assignments
The Superintendent or designee shall establish a process allowing for the parent or guardian of a

student who fails to perform satisfactorily on an assessment instrument specified in Sec. 1-b above
to make a request for consideration that the student be assigned to a particular classroom teacher
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in the applicable subject area for the subsequent school year, if more than one classroom teacher
is available. Education Code 28.0211(a-5). This process shall be included in the ILTexas Student
Handbook.

g) Parental Notification of Performance and Accelerated Instruction

In addition to providing the accelerated instruction, ILTexas shall notify the student’s parent or
guardian of:

1. The student’s failure to perform satisfactorily on the assessment instrument;

2. The accelerated instruction program to which the student is assigned; and

3. The possibility that the student might be retained at the same grade level for the next school
year.

Whenever ILTexas is required to notify a parent or guardian about the requirements related to
promotion and accelerated instruction, ILTexas shall make a good-faith effort to ensure that the
notice is provided either in person or by regular mail, is clear and easy to understand, and is written
in English or in the parent or guardian’s native language. Education Code 28.0211(d), (h).

Sec. 2. SPECIAL EDUCATION STUDENTS

The admission, review, and dismissal (“ARD”) committee of a student who participates in
ILTexas’s special education program and who does not perform satisfactorily on an assessment
instrument specified in Sec. 1-b above and administered under Education Code 39.023(a) or (b)
must meet to determine the manner in which the student will participate in an accelerated
instruction program. Education Code 29.0211(i).

DATE ISSUED: 08/18/2021 4 of 4
© 2021 Schulman, Lopez, Hoffer & Adelstein, LLP fghi';";f;ﬁer
All rights reserved. SLHA| ¢ Rdeistein, e

Powered by BoardOnTrack

51 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

CONSENT ITEM

DATA QUALITY
MANUAL

Powered by BoardOnTrack 52 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

DATA QUALITY MANUAL
2021-2022

International Leadership of Texas
1820 North Glenville Dr @ Richardson, Texas 75081 e (972) 479-9078

Powered by BoardOnTrack 53 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

(Revised 07/22/2020)

This publication is provided in cooperation with

theNetwork

Texas Charter School Technical Assistance

Send all inquiries and request for permission to: Charter School
Assistance Grant
ESC Region 11
3001 North Freeway Fort Worth, Texas
76106

ESC Region 11 and The Network provides this publication to educational entities as a guide and template to develop their own Data
Quality Manual that directly relates to the representing charter. The contents are accurate as of publication date but frequent changes
in educational law make it impossible to provide any guarantee. It is the responsibility of the receiving entity to verify and confirm
the procedures and legal framework of this document, to adapt the Data Quality Manual to fit the entity’s needs, and ensure that that
entity and LEA are abiding to the policies and procedures that are outlined within the Data Quality Manual.

© 2014, ESC Region 11 on behalf of The Network: Texas Charter School Technical Assistance. All rights reserved.

This document is provided to Local Educational Agencies that meet specific criteria as outlined by the governing grant of The
Network and may not be sold or shared with other entities
without prior written permission of ESC Region 11.

This publication is provided by The Network and affiliates “As-Is” and any express or implied warranties are disclaimed. In no

event shall The Network, ESC Region 11 or its affiliates be liable for any direct, indirect, incidental, special, exemplary, or
consequential damages.
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INTRODUCTION

The International Leadership of Texas Data Quality Manual has been compiled to provide district and campus personnel

with a detailed overview of the data collection process and its impact on state funding, compliance, and accountability.

Procedures and processes designed to improve data quality accuracy and integrity through the implementation of a

district-wide data quality initiative are presented as described.

The manual addresses each type of data required for funding and compliance and provides:

e Data type

e Standard procedures for data collection

e Eligibility requirements or mandated procedures and processes

o Documentation required to support coding

e Audit preparation including problems experienced in previous audits

PROGRAMS

e The International Leadership of Texas Data Quality Manual includes specific program requirements,
procedures, and forms that relate to the gathering of data reported to TEA. These programs may also have
separate operation manuals.

e Though every effort has been made to insure the accuracy of the content contained within this document,

frequent changes to federal laws and state mandates can potentially impact the policies and procedures outlined
within the International Leadership of Texas Data Quality Manual. Any questions should be directed to those
responsible for the program in question.

10
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DATA QUALITY MANUAL HISTORY

School districts receive a large percentage of their operational funds from state and federal agencies; therefore, specific
documentation and reporting requirements have always existed in order for districts to receive these funds. In addition,
the districts have been audited by the agencies supplying the funds in order to verify that the districts were eligible to
receive the funds requested and determine that the money was spent properly.

Prior to 1984, the reporting burden on the districts was massive and much of the information requested was duplicated in
different reports; for example, one enrollment report might request the number of students in the district by grade level
and sex while another report asked for the same information by sex and ethnic category. However, when the two reports
were compared, the total number of students did not agree because the reporting terms, such as “enrolled” or “in
membership” were open to interpretation.

Many of the reports asked for “unduplicated” counts, which was an almost impossible task in a district with high mobility
and a largely manual (paper) reporting system which reported only totals by campus or district.

School districts appealed to state legislatures to ease the reporting burden by requiring the Texas Education Agency
(TEA) to reduce the number of reports required and establish an oversight function to provide the district with all the
reporting requirements for the school year at the beginning of the year in standard formats.

In late 1984, just after the passage of House Bill 72, the TEA decided to convene an Agency-wide task force to
examine the reporting implications of the new legislation. After considerable study of the upcoming accountability
requirements and consultation with several other states, the task force’s recommendation was that a coordinated
database for accountability was needed. The review group foresaw the Agency’s need to have the ability to respond to
the almost infinite variety of queries for school district information made by policy makers. Detailed, rather than
aggregated data would be necessary in order to have a flexible system.

This new system became known as the Public Education Information Management System (PEIMS). The first PEIMS
collection took place in the fall of 1987. The organization, budget, payroll, and staff demographic and responsibility data
were collected. The requirement that all school districts submit data through the PEIMS is found in Texas Education
Code (TEC) § 42.006.

There are four PEIMS submissions each year. Only three of them contain student data. The mid-year submission
contains financial data only.

During the 2012-2013 school year, the Texas Education Agency began the process of completely overhauling the data
reporting system used by LEAs. During the fall of 2012, schools were introduced to the Texas Student Data System

which would integrate all components of PEIMS in addition to other data that would ultimately be reported. Based on the
current projection, the Texas Student Data System (TSDS) would be fully implemented by the 2016-2017 school year.

11
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FEDERAL AND STATE COMPLIANCE
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FeDERAL AND STATE COMPLIANCE

Program Contact and Accountability

Myrna Apodaca, Executive Director of PEIMS, MApodaca@ILTexas.org

Krystal Lovato, Executive Director of Federal Programs, KLovato@iltexas.org

James Dworkin, Chief Financial Officer, jdworkinr@ILTexas.org

Definition

Executive Director of Federal Programs is the administrative point person who is responsible for assimilating federal
data requirement changes and developing policies and procedures to implement those changes. Chief Financial Officer
is the administrative point person who is responsible for assimilating state data requirement changes and developing
policies and procedures to implement those changes.

Information Distribution

Monitor and report on legislative actions which may impact International Leadership of Texas. Revise, distribute, and
ensure training for school and district staff on use of the Elementary Guidelines and the Secondary Guidelines. Provide
training for school staff on mandated policies and procedures and monitor response where specific action is required.

Data Monitoring and Problem Identification

Monitor data related to funding eligibility, accreditation, and compliance to determine that appropriate documentation is
being maintained and to identify discrepancies, errors, or omissions of data that impact these issues. Monitor specialized
student-related reporting such as discipline, dropouts, Student Success Initiative, etc. to ensure compliance with all
reporting specifications.

Data Quality

Improve the quality of student data which impacts funding, accreditation and compliance through increased extensive,
on-site campus auditing and monitoring. Interface with International Leadership of Texas departments to get input on
required documentation for their area of responsibility and identify potential data problems in that area. Implement or
initiate standard procedures to verify that student data meets all state requirements. Train and monitor school staff in this
process.

Data Accountability

Executive Director of Federal Program is responsible for editing all reports or surveys submitted by International
Leadership of Texas to state and federal agencies. DLI/ELL coordinator is responsible for requests by other entities, such
as the media, to determine if data are compatible with PEIMS data, are reasonable based on trend analysis, and comply
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with the requirements or instructions designated by the report, survey or request. Approve all reports, surveys, and
requests prior to submission or release.

Compliance

Monitor and identify campus and district compliance with local, state, and federal mandates concerning reporting of
student data and school operations. Notify principals when school practices are not aligned with policy and state
regulations. Provide support for school staff in coding student data for funding and accountability.

Student Records

Maintain an electronic file of transcripts and census data for graduates and inactive students in order to provide copies
to the public, to colleges and universities, and to businesses, upon request. Supervise and provide training for school
record clerks and registrars. Monitor state regulations regarding record management and maintenance of the Academic
Achievement Record. Facilitate storage of inactive records for closed schools.

How the charter school maintains attendance records (including computerized records, period absence slips, and official
calendar) after the completion of the school year; and what backup systems are in place to protect the attendance

accounting records.

1. Attendance records: Attendance records are maintained electronically by vendor ISCorp.
2. Backup systems are in place to protect the attendance accounting records as follows:

1. Daily backups are preserved for one month

2. Weekly backups are preserved for three months

3. Monthly backups are preserved for one year

4. Annual backups: ISCorp maintains Long-Term Data Archiving for ten years and copies are sent to the

School upon the School’s request.

5. Offsite backups: ISCorp sends encrypted backups to an offsite facility daily Monday through Friday.

3. Official calendar: ILTexas maintains an electronic copy of its official calendar on a Google Drive cloud server.
The calendar is maintained on that server indefinitely after the end of the school year.

Records Management

Serve as Records Management Office appointed by International Leadership of Texas Board of Education as prescribed
by Local Governments Records Act and implement, monitor, and supervise a records management program in the district
to ensure compliance with all provisions and mandates of the Act.

Facilitate use of the Texas Records Exchange (TREx) by district personnel.

14
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Improving Data Quality

Planning is the key in any project with the goal to improve the quality of the data reported to state and federal
agencies. The district PEIMS coordinator receives PEIMS related information. They are responsible for dissemination
of information to other staff in a timely manner. Every staff member who is responsible for information reported to
PEIMS must have documentation and training made available to them. A campus administrator will assume the
responsibility for verification of the data and implement procedures to address any data quality issues.

Data Analysis and Verification

The more verification that can be incorporated into a school’s regular data-generating activities, the better data the school
district is likely to produce. It is much easier and more efficient to identify and correct mistakes on a current basis rather
than on an historical basis. PEIMS reporting is much easier if the information is collected and reviewed regularly rather
than all at once before the reporting deadline.

The Campus PEIMS clerk, in conjunction with the responsible staff, should devise a list of reasonableness and accuracy
tests appropriate for each data element or set of data elements. For example, reasonableness and accuracy tests could
consist of comparing certain results with results from prior years or establishing allowable ranges for certain items. A
school’s goal should be to edit information on an on-going basis rather than only when information is submitted for
PEIMS. This process promotes better data for day-to-day school district operations rather than just during PEIMS
submission.

The PEIMS reporting process provides several good examples in which day-to-day data review and analysis can be
combined with one-time review and editing to provide accurate information. For example, if a school collects and
processes attendance information on a daily basis and reviews the attendance data at the end of each six- week reporting
period, then the process of attendance reporting for PEIMS is simplified. Problems and inaccuracies are corrected at the
end of each six-week period when the personnel who collect the data are more likely to remember what caused the
problem. When the information is due, the school completes the final six-week period as usual, edits the data for the year,
and reviews each reporting period for reasonableness. This process is more likely to result in fewer errors than a process
that attempts to correct attendance data for the year on or near the PEIMS reporting deadline.

Campus Professionals and Data Entry Staff

o Responsible for overseeing the reasonableness and accuracy of data by designing and implementing procedures
at the campus to ensure the data that affects funding, compliance, or accreditation is complete; and correct by
identifying areas of concern and determining corrective action. Advise the campus principal of the status of data
quality on a regular basis.

e Collaborate with principal to designate campus contacts for each data type that impacts funding, compliance,

and accreditation. 5
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e Compile a list of persons at the campus responsible for special program content knowledge should be
distributed to the necessary personnel.

e Identify, document and supply data reporting timelines and procedures to any personnel affected by them.
e Compile regular status reports for the principal regarding data quality at the campuses.

Data Entry Personnel

Responsible for entering data as specified by a campus professional staff member.

e All data entry persons must be trained in the district’s SMS software system in a timely manner.

e Become familiar with the policies in the Student Attendance Accounting Handbook

e Have copies of the Elementary and Secondary Guidelines available.

e Have copies of the data reporting timelines as well as the list of the personnel responsible for providing

them with the data to enter into the computer.

Provide verification reports to the special program coordinators to be checked for accuracy of the data in the system.
These reports must be provided in time to make necessary corrections before the PEIMS submissions.

16
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DATA ASSIMILATION AND REPORTING
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DATA ASSIMILATION AND REPORTING

Program Contact and Accountability
Myrna Apodaca, Director of PEIMS, MApodaca@iltexas.org

Shawn “Denise” Hendrick, Assistant Director of PEIMS shendrick@iltexas.org

Pamela Clingan, Enrollment Manager, pclingan@iltexas.org

Samary Casanova, Houston Area District Registrar, scasanova@iltexas.org
Ana Chacon, Houston Assistant Area District Registrar, achacon@iltexas.org
Victoria Cruz, Tarrant Area District Registrar, veruz@iltexas.org
_Priscilla Bogue, Tarrant Assistant Area District Registrar, pbogue@iltexas.org
Arianna Reyes,Dallas Area District Registrar, areyes@iltexas.org

Public Education Management System (PEIMS)

The submission of Public Education Information Management System (PEIMS) data is required of all Texas school
districts. It includes all data collected from schools used for evaluating, monitoring, or auditing public education; and
it utilizes:

e A standard set of definitions, codes, formats, procedures, and dates

e Standard edit procedures available via the Internet

® An established database design with approved security measures for access
e A production system for loading into the TEA’s enterprise database

e  Written documentation of the values stored in the system

e An established life cycle for changes to the system (two years)

e A standard set of reports available on the Internet

e A mandated sunset process to review the justification of all data elements every three years

Types of Data Currently Collected

e The following data is currently being collected for accountability purposes:

e Organization (district and campus identification)

e Staff data (identification, demographic, responsibility)

e Finance data (budget, actual financial, payroll)

e Student identification and demographics 18

Powered by BoardOnTrack 71 of 425


mailto:MApodaca@iltexas.org
mailto:scasanova@iltexas.org
mailto:vcruz@iltexas.org
mailto:areyes@iltexas.org

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

e Student enrollment and special program participation data, which includes Title I, Career and Technical
Education, Bilingual/ESL, Pregnancy Related Services, Life Skills Program for Student Parents, Migrant,
Immigrant, Gifted/Talented, Optional Flexible School Day Program (OFSDP), and Special Education

e Attendance data (Average Daily Attendance for funding) and summer school attendance
e (Classroom Link information
o Course completion data (Grades 1-12 only)

e School leaver data (graduates, dropouts), and
® Disciplinary action data (suspensions, expulsions).

TEA Utilization of Reported Data

e Audits
Legislative Decision-Making
Calculation of Administrative Costs
Determine District and Campus Accountability Ratings
Academic Excellence Indicator System (AEIS) — 1990-2012
Texas Academic Performance Report (TAPR) — 2012-Current
School Report Card

International L.eadership of Texas Use of Reported Data
e Staffing ratios

Campus budgeting

School operations

Enrollment projections

Budget projections

Campus boundary revisions

Monitor Special Programs Expenditures

Textbook request verification

Texas Student Data System
Beginning in 2013-2014, the Texas Education Agency adopted a new process of gathering and reporting data. The Texas
Student Data System (TSDS), a major initiative by the Texas Education Agency, is a new statewide system that

modernizes and improves the quality of data collection, management, and reporting in Texas education. International
Leadership of Texas is scheduled to roll out the TSDS PEIMS and Dashboards during the 2015-2016 school year.

Through the new student GPSTM Dashboards and other improvements, TSDS will support higher student performance

across the state.
19
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TSDS also replaces and expands on the existing Public Education Information Management System (PEIMS):

e TSDS modernizes the PEIMS data collection process to reduce technology risk and system downtime
allowing for more system availability and ease of use.
It puts real-time student performance data in the hands of educators to improve student achievement.
TSDS will become the one common data collection platform for TEA to reduce the data collection
burden on districts and charter schools.

Access to PEIMS

e The PEIMS application is only available to authorized LEA, campus, and ESC staff. A TEA issued
logon is required to access the application.

e Only Superintendents or persons acting in the role and responsibility of a Superintendent may certify a
PEIMS submission through the electronic Statement of Approval (SOA). This responsibility may not be
delegated or shared with a second person

PEIMS Submission Process
Campus Input of Data

Data Edited at Campus and Reviewed for Accuracy

Errors Corrected and Edited Again at Campus Level

District Aggregation of Campus Data

Data Edited at District Level

Address All Fatal Error, Special Warnings and Warnings

Data Reviewed and Superintendent's Signature Assigned

Notify Educational Service Center

Educational Service Center Completes Edit Process (as per service contract)
Approval forwarded to the TEA by Educational Service Center

PEIMS Submission Schedule

Submission dates are determined by the TEA and may vary by a day or two each year. Provisions for a resubmission exist

for each submission approximately three weeks later. In addition, there are separate provisions for year-round-schools. All
submission dates and resubmission dates are published in the Legacy PEIMS Data Standards. The district is responsible
for delivery of the data to TEA by the specified due dates. Extensions will not be approved unless substantiated by
extreme circumstances (e.g., fire in administration building).

Submission 1 (Fall Snapshot) - This submission includes every student enrolled in school by the “as of” date, which is
the last Friday in October and their special program participation. It also includes all the students who were enrolled the
previous year but who are not enrolled this year (graduates, dropouts, and students who enrolled in some other school
system).

Submission 2 (Mid-Year) - This submission includes organizational data and the actual financial data from the
previous year.

Submission 3 (End-of-Year / Summer) - This submission is a cumulative record of student attendance and contact
20
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hours for special programs, course completion, and disciplinary actions (expulsions and suspensions) for the entire
school year. State funding is based on this submission.

Submission 4 (Extended Year) - This submission is a cumulative record of attendance in the summer school provided
for students who do not meet promotion standards in the regular school year and/or the students served by special
education who are expected to regress over the summer months without continued services (Extended School Year—
ESY). Funding for summer school is based on this submission.

Nurses’ Report — Schools are mandated to insure students are adequately immunized and that each student is
screened for vision and spinal issues. Records of these screenings are maintained by each campus nurse and must be
submitted by the district to the Texas Department of State Health Services.

The information collected for PEIMS is utilized by TEA in the following ways:

|
Submission 1 SNAPSHOT Submission 2 Actual Submission 3 Summer Submission 4 End-of-Year
Financial Data
Prior Year
|

Included Data: Included Data: Included Data: Included Data:
< snapshot data — data < actual audited « student attendance data, |+* Dual credit courses
reflect the status of the ++financial data from %+ course completion data completed during the
district on the last Friday of the previous year & Classroom Link summer
October. Data includes information
budget, staff, organization, % discipline data, ¢ extended school year services

and student data. < restraint data, and | (ESY) data, and

s»leaver data — data on . T
*Title I, Part A data. +* bilingual/ESL summer school

graduates, dropouts, and
other school leavers program.
identified during the prior
school year. (i.e.: 2009-2010
reports leavers for
2008-2009)
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Used to:

¢ calculate compensatory
entitlement,

«»monitor special
programs,

s»report to the federal
government,

s»calculate retention,

++calculate basic
profiles for AEIS,
and perform desk
audits.

Used to:

< report to the state
legislature,

& monitor special,

program expenditures,
«»audit districts, and
perform desk audits.

Used to:

«»calculate FSP final
allotments,

scalculate
attendance and course
completion,

¢ create a portion
of the AEIS,

<& augment the
monitoring of special
programs, and
perform desk audits.

Used to:

% calculate ESY funding,

+ calculate BIL/ESL
summer school funding,
¢ monitor special programs,
and perform desk audits.

Timelines and Verification of Tasks

The International Leadership of Texas PEIMS Department has established timelines for all student information.
Timelines reflect dates and deadlines for each step of the data quality process. The schools are responsible for
delivery of student data on the specified due dates.

LEA and Campus TEA Deadlines

Campus data is to be verified and submitted to the LEA a week prior to the dates below.
Fall Collection (prior/current year data)
First submission- December 3, 2021
Resubmission- January 25, 2021

Midyear Collection (prior year data)
First submission-January 28, 2022
Resubmission-February 11, 2022

Summer Collection (current year data)
First submission-June 17, 2022

Resubmission- July 15, 2022

Extended Year Collection (current year data)
First submission-August 26, 2022
Resubmission- September 16, 2022
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LEA data submission timeline is in accordance with the 2021-2022 Susmission AnND
Resusmission TIMELINES

2020-2021 Submissions Sorted by Due Date

TSDS PEIMS ready to load data to eDM August 3, 2020
TSDS ready to load data to eDM August 3, 2020
Charter School Waitlist ready for users to promote data September 14, 2020
Class Roster Fall ready for users to promote data September 14, 2020
PEIMS Fall Submission ready for users to promote data September 14, 2020
RF Tracker ready for users to promote data September 14, 2020
SPPI-14 ready for users to promote data September 14, 2020
Special Education Language Acquisition ready for users to promote September 14, 2020
data

Charter School Waitlist snapshot date - Last Friday in September September 25, 2020
Charter School Waitlist ready for users to complete September 25, 2020
Class Roster Fall ready for users to complete September 25, 2020
Class Roster Fall snapshot date — Last Friday in September September 25, 2020
Close of school-start window - Last Friday in September September 25, 2020
Class Roster Fall Submission due date for LEAs October 15, 2020
SPPI-14 ready for users to complete October 26, 2020
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Class Roster Fall data available to customers

Charter School Waitlist Submission due date for charter schools

PEIMS Fall snapshot date

TSDS PEIMS ready for users to complete, approve, and accept
submissions

ECDS Kindergarten ready for users to promote data

ECDS Prekindergarten ready for users to promote data

PEIMS Mid-Year Submission ready for users to promote data

Requests to retire Unique IDs due at TEA

PEIMS Fall first submission due date for LEAs and ESCs

All RF Tracker data up to this point must be promoted and validated
LEA will continue to report RF Tracker data as students enter and exit

residential facilities or on a monthly basis throughout the school year.

TSDS PEIMS ready for users to complete, approve, and accept
submissions

Requests to retire Unique IDs due at TEA

PEIMS Fall resubmission due date for LEAs and ESCs

Class Roster Winter ready for users to promote data

ECDS Kindergarten submission due date for LEAs

PEIMS Mid-Year first submission due date for LEAs and ESCs

PEIMS Mid-Year resubmission due date for LEAs and ESCs
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October 29, 2020

October 30, 2020

October 30, 2020

November 2, 2020

November 9, 2020

November 9, 2020

November 9, 2020

November 27, 2020

December 3, 2020

December 4, 2020

December 14, 2020

January 8, 2021

January 14, 2021

January 25, 2021

January 28, 2021

January 28, 2021

February 11, 2021
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ECDS Kindergarten data available to customers

PEIMS Fall data available to customers

SPPI-14 submission due date for LEAs

Class Roster Winter ready for users to complete

Class Roster Winter snapshot date — Last Friday in February

PEIMS Summer Submission ready for users to promote data

PEIMS Mid-Year data available to customers

SPPI-14 data available to customers

PEIMS Extended Year Submission ready for users to promote data

Class Roster Winter Submission due date for LEAs

Class Roster Winter data available to customers

RF Tracker ready for users to complete

Special Education Language Acquisition ready for users to complete

TSDS PEIMS ready for users to complete, approve, and accept
submissions

Private Prekindergarten application deadline for BPD (Business Partner
Directory) Org number

Requests to retire Unique IDs due at TEA

PEIMS Summer first submission due date for LEAs
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February 11, 2021

February 11, 2021

February 18, 2021

February 26, 2021

February 26, 2021

March 1, 2021

March 4, 2021

March 4, 2021

March 22, 2021

March 25, 2021

April 8, 2021

May 17, 2021

May 17, 2021

May 24, 2021

May 27, 2021

June 11, 2021

June 17, 2021
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ECDS Prekindergarten submission due date for LEAs and Private
Prekindergarten Organizations

Special Education Language Acquisition Submission due date for LEAs

ECDS Prekindergarten data available to customers

Special Education Language Acquisition data available to customers

Requests to retire Unique IDs due at TEA

PEIMS Summer resubmission due date for LEAs

LEAs registered with TEA with year-round tracks ending later than June 17, 2021
may delay PEIMS Summer resubmission until two weeks following completion of
the latest year-round track or August 19, 2021, whichever comes first.

RF Tracker submission due date for LEAs

TSDS PEIMS ready for users to complete, approve, and accept
submissions

RF Tracker data available to customers

Requests to retire Unique IDs due at TEA

PEIMS Extended Year first submission due date for LEAs

Requests to retire Unique IDs due at TEA

PEIMS Extended Year resubmission due date for LEAs

PEIMS Summer data available to customers
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June 24, 2021

June 24, 2021

July 8, 2021

July 8, 2021

July 9, 2021

July 15, 2021

July 15, 2021

July 26, 2021

July 29, 2021

August 20, 2021

August 26, 2021

September 10, 2021

September 16, 2021

September 16, 2021
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PEIMS Extended Year data available to customers October 14, 2021

TSDS Unique ID

Beginning in July of 2013, all staff and students must be assigned a TSDS Unique ID. The purpose of the
Unique ID is another form identifying and tracking students and staff outside of using the individual’s social
security number or state issued identification number. Students and district employees are required to be
assigned a Unique ID. The Unique ID assignment process within the TSDS Unique ID system consists of six
distinct steps:

1. Data submission

2. File validation

3. Data validation

4. Assign ID

5. Resolving near matches
6. Download IDs

It is the responsibility of the Data Coordinator to make sure that each student and faculty member receive a
Unique ID. This is accomplished by running and extracting a Unique ID list from the SMS system that will
then be uploaded into the TSDS system. TSDS will match the students with their Unique ID and provide a
file that will need to be downloaded and imported back into the SMS system. Detailed instructions on the
import and export process can be found at http://www.texasstudentdatasystem.org

PET Reporting Changes for 2018-2019

Effective with the 2018-2019 school year, the Legacy PET data submission application will no longer be the method in
which to submit your personal enrollment tracking data to TEA. Beginning in the spring of 2018, enrollment tracking
data will be submitted through the Unique ID application. PET will be known as the Unique ID Enrollment Tracking.
Please refer to Section 9 (TSDS Unique ID) of the TEDS Data Standards for the reporting requirements.
https://www.texasstudentdatasystem.org/TSDS/TEDS/1819F/TEDS_Section 9 Unique ID_Specifications/

The Legacy PET application will continue to be accessible for searching historical enrollment data or running reports
on previously submitted data until the 2019-2020 school year.
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CAMPUS DATA
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CAMPUS DATA

Program Contact and Accountability

Principal on campus will be the person of Program Contact and Accountability
Definition

Principals are directly responsible for all records in their school and must ensure that all data is correct and accurate. It is
also the responsibility of the principal to assign all data entry and monitoring functions to appropriate personnel and hold
them accountable for these activities. The principal must determine the security level at which each staff member may
function. Security levels may have to be adjusted during certain time periods to accommodate specific functions, i.e.,
PEIMS, TSDS, scheduling, grade reporting, summer school registration and reporting, or in the absence of personnel with
security authorization in the impacted area. The principal should perform periodic checks to monitor the quality of
data and implement corrective actions, where necessary, to implement an in-house monitoring system.

Importance of Accurate Computer Data

In International Leadership of Texas, all PEIMS data is entered by the campus’ Registrar, the PEIMS extracts are
processed, and reports are run through the Student Management System to verify data. Even if the data’s paperwork
trail is correct, if it is not on the computer, it will not be reflected on the reports and, therefore, not reported to TEA.

The master schedule file must be accurate and up-to-date, since PEIMS staffing data is derived from matching the
personnel file to the courses and number of students each teacher is teaching.

The scheduling and grade reporting data must be accurate and up-to-date, since PEIMS data elements such as course
completion and staff schedules are derived from these files. Any missing course or grade may result in inaccurate
reporting for the school.

Extracurricular eligibility is also dependent on accurate up-to-date grade reporting data. Any student who receives a
grade below 70, an incomplete, or a blank grade is ineligible, not only for UIL sponsored events but also for all other
designated extra-curricular activities. If a teacher fails to input grades for a particular class, every student in that class
appears on the UIL ineligible report.

All student ID numbers must be unique and accurate. If identical ID numbers are posted at two different schools, a
conflict is recorded and funding data is significantly impacted.

The student social security number (if available) or the sending school's nine-digit PEIMS Identification Number must
appear on each check-out sheet if a student withdraws. It is the sending school's responsibility to assist the receiving
school attempting to enroll a student regarding checkout information, especially social security numbers or PEIMS ID
numbers. It is the receiving school's responsibility to ensure during the enrollment process of a new student that the
student's social security number or PEIMS ID number and the student's International Leadership of Texas local ID
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number are secured. If all efforts fail to yield a social security number or a PEIMS number from the previous district,
assistance may be requested from TEA. Do not assign a new PEIMS number unless the student has never been
enrolled in a Texas public school.

All student data — demographics, membership (entries and withdrawals), absences, program eligibility, discipline,
grades, etc., - must be on file. Missing data results in a "Fatal Error" on PEIMS, and the student will not be counted for
funding or program enrollment, resulting in a loss of program funds. In the Average Daily Attendance (ADA) system
alone, if 10 students are not counted for funding purposes, the district loses significant funding. This does not include
funds for special program enrollment, which would also be lost.

It is important to recognize the difference between a "fatal error” and a "warning message." All fatal errors must be
corrected. A fatal error indicates that the data is not acceptable in its present form. TEA will not accept data with fatal
errors. A warning indicates that this is an unusual condition, and TEA would like for the data to be carefully scrutinized
to see if it is correct before it is submitted. Most of the time, the warnings can be corrected; however, if the data reflects
the truth, no action is required. An example of this might be a student in the 9th grade that is 21 years old. This condition
would cause a warning message, but if the student actually is 21 years old and in the 9th grade, the data should not be
changed. Excessive numbers of certain warnings are cause for an on-site investigation; therefore, research and correction
should continue until all "warnings" are addressed or the re-submission deadline is past.

Although schools must be fatal free by the submission deadline, staff should continue to review the data for accuracy
and make corrections until the deadline for resubmission is past.

All corrections to PEIMS data must be made at the campus level prior to the re-submission deadline.

Data Quality

Policies and procedures must be developed and maintained at the district and campus level in order to maintain data
integrity. Procedures must be outlined in the Data Quality Manual and revised as deemed necessary.

Data to be reviewed

Ownership and responsibility must be assigned for all types of data that impacts funding, accreditation, and compliance
(department heads, project managers, school principals, etc.), as well as enforcement of accountability for data quality.

1 AAR — Transcripts
1 ADA Attendance Accounting

1 At-Risk Student Data
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1 CTE

1 Course and Credit Validation (Course Completion)

1 Discipline —Gun-Free Schools Act, DAEP, JJAEP, and Suspension

1 Extracurricular Activities/UIL Eligibility and Co- curricular/Extracurricular Data

1 Free/Reduced Lunch
1 Gifted and Talented Education
1 Grade Reporting — Missing Grades, Grade Books, Grade Change

1 Documentation, Course Completions
1 Graduates and Related Data
1 Health Services — Immunizations 1 Homeless
1 English Learners (EL/LEP) — Immigrants/Migrants
1 Master Schedule — Student Scheduling
1 Office of Civil Rights (OCR)
1 Optional Extended Year Program (OEYP)
1 PEIMS
1 PEIMS Staff PID — 090 Records
1 PEIMS Student PID
o Life Skills Program for Student Parents
o Pre-kindergarten Eligibility or Pregnancy Related Services (PRS)
0 Section 504
o Special Education — Extended School Year (ESY), Early Childhood

Placement
1 Dropout Initiatives — GED

1 Dyslexia
1 Economically Disadvantaged
1 Enrollment Verification, Membership Data, Tuition, Withdrawals/Leavers

1 External Funding — Title I, Title VI, Compensatory Education
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Verification Reports and Timelines

REPORTS RUN FROM SMS EDIT+ REPORTS
STUDENT PROGRAM 2-3 WEEK | END OF | 2 WEEKS FALL, SUMMER,
AFTER EVERY | PRIORTO |OREXTENDED
SCHOOL | SIX FALL YEAR
STARTS | WEEKS | SNAPSHOT | SUBMISSION
DATE
At-Risk X* Fall
Attendance X* Summer*
Bilingual/ESL X X* X* Fall and Summer*
Career and Technical Education X* X* Fall and Summer*
Disciple Summer*
Economically Disadvantaged X X* Fall
Extended School Year Services (ESY) Extended Year
Gifted and Talented X X* X* Fall and Summer*
Grades Fall and Summer
Course Completion (Grades 9-12) XokE Summer
Graduates X X* Fall
Leavers/Withdrawals X X* Fall
Life Skills for Student Parents Program X X* Summer*
Migrant/Immigrant X X* Fall and Summer*
Master Scheduling/Scheduling X
Immunizations X
Optional Extended Year Services (OEYP) X* Extended Year
PID/PET X Fall, Summer, and
Extended Year
Pregnancy Related Services (PRS) X X* Summer*
Special Education X X* X* Fall and Summer*
Staff Data X Fall
125% Rule for Special Ed. State Requirement X
Title I, Part A X X* Fall and Summer*

Source: Region XVII ESC

*Have a sign off sheet returned affirming verification

**To be checked at the end of each grading period
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Campus PEIMS Coordinator Checklist

District/Campus Student Program Contacts

PROGRAM DISTRICT COORDINATOR CAMPUS CONTACT
OR DIRECTOR
At Risk Mary Albritton Counselor
Attendance Myrna Apodaca Attendance Clerk
LEP/BIL/ESL Veronica Csorvasi LPAC Administrator
Career Tech Joyce Wheeler Counselor

Discipline

Stephen Hammerle

Principal/Assistant Principal

Economic Disadvantage

Veronica Mendez

N/A Call District

Extended School Year Shannon Urbina Special Education Lead
(ESY)
Gifted and Talented Ashley Neuschwander Principal/Assistant Principal

Grades/Course Completion

Laura Carrasco/Mary

Principal/Assistant Principal

Albritton

Graduates Laura Carrasco/Mary Counselor
Albritton

Leavers Myrna Apodaca Registrar

Impact of Inaccurate Campus Data

e Financial - loss of state funds

e Accreditation status

e Compliance reprimand

TEA Funding or Compliance Audits

e Duplicate Attendance

e Students with Perfect Attendance and No Course Completion Indicator
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Students Coded '0', '4', or '5' on the “Snapshot” but Coded Eligible for Attendance for the School Year
Kindergarten Students Enrolled Under the Age of Five

Early Education Students with No Special Education Setting or Speech Therapy Only

Bilingual/ESL Education Eligibility Coding on the Snapshot

7th and 8th Grade Students Earning Career and Technical Contact Hours

Homebound and Hospital Class School Students Earning Career and Technology Contact Hours
Student enrolled in Pregnancy Related Services for more than 70 days

RECORD TAMPERING

It is a third degree felony to tamper with a government record that is a public school record, report,
or assessment required under Chapter 39, Texas Education Code. If the intent of the tampering is to
defraud or harm another, then the offense is a felony of the second degree.
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ATTENDANCE ACCOUNTING
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ATTENDANCE ACCOUNTING

Program Contact and Accountability

Principal on campus will be the person of Program Contact and Accountability

Principal shall designate appropriate campus personnel to whom all attendance coding questions should be directed.
Definition
As per the Student Attendance Accounting Handbook that is put out by the Texas Education Agency each year, a detailed

outline of policy of procedures regarding attendance accountability must be kept and maintained by the district and
followed by campus personnel whose responsibilities include student attendance.

2.2.5 Attendance System Procedures Manual

Your district or charter school must maintain a procedures manual that provides specific, detailed
information on the district’s school attendance accounting system. This procedure manual must include
the following information:

how and when teachers are to take official attendance
® how attendance is entered into the attendance accounting system which positions

is/are responsible for the coding of special programs(such as career and
technical, special education, Pregnancy Related Services, etc.

® how changes to special programs are to be documented
® how student membership is to be reconciled between the teacher rosters and the attendance accounting

database
® Jow your district will maintain attendance accounting records (including computerized records,
period absence slips, and official calendar) after the completion of the school year
what backup systems are in place to protect the attendance accounting records
which position is responsible for the maintenance and security of the attendance accounting records

Eligibility

A student must be enrolled for at least two hours of instruction, five days a week to be considered in membership for
one-half day and for at least four hours of instruction, five days a week to be considered in membership for one full
day. Students who are not scheduled to attend at least two hours, five days a week should be enrolled with an ADA
eligibility code of 0 — Enrolled, Not in Membership.

Instructional time in Dual Credit courses does not apply to ADA eligibility.

ADA is based on the number of days of instruction in the school year. Every school must have an instructional
36
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day that is at least seven hours in length.

Official ADA time for taking attendance during the second instructional hour of the day must be established at each
campus prior to the first day of school. Once a time has been selected, a campus may not change it during the school

year. Permission for recording absences in an alternate period, such as for testing days, must be obtained in advance from

the International Leadership of Texas Charter School PEIMS Department.

Texas Education Agency Rules

Each school must have a copy of the current Student Attendance Accounting Handbook published by the Texas
Education Agency. The rules in the State handbook govern the procedures used by all districts. No school officer or any

other person in the school district has the authority to change these instructions. At the end of the year, all records must
be signed by a certified person and delivered to the superintendent, who is responsible for the safekeeping of all
attendance records and reports. Each year, instructions will be sent to schools regarding packaging and delivery of
attendance documents. The following personnel must be aware of their responsibilities in following the state rules for
attendance accounting: administrators, teachers, special program coordinators, and attendance personnel.

The principal of each campus is responsible for reviewing his or her Campus Summary Reports for completeness and
accuracy. Reports from the Texas Education Agency (TEA), which reflect Public Education Information Management
System (PEIMS) data, should be compared to locally-produced reports for reasonableness and accuracy. The principals
affirm that they have checked, or caused to be checked, the accuracy and authenticity of the attendance data by signing
the Campus Summary Report. The principal is ultimately responsible for the accuracy and safekeeping of all
attendance records and reports. These records must be available for audit.

The teacher who initially records an absence is responsible for the accuracy of the report and attests to the validity of

the data with his or her signature — or, in the case of a paperless attendance accounting system, with his or her entry of
those data using the teacher’s logon with a district secret password.
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The attendance personnel generating absence summaries and/or transcribing the absences or coding information into
the computer are responsible for adhering to all laws and regulations pertaining to student attendance accounting. Each
person entering data into the attendance accounting system must sign an affidavit attesting that the data he or she has

entered is true and correct to the best of his or her knowledge. In no case should attendance personnel be assigned the
responsibility of determining a student’s coding information.

Code Description Documentation Required
C;C-CT COURT Court Documents with date -1 day to and from to
travel
D ATHLETIC Signed and dated roster from Skyward
EVENT
E-DR EXCUSED PER Signed and dated Dr. note - an over the phone or
DR virtual appointment will be considered as a visit with
a healthcare professional.
E-EC EXCUSED Funeral- Obituary - or note from the parent -
EXTENUATING approved by principal
CIRCUMSTANCE
E- OE EXCUSED Parent note explaining the situation - approved by
OTHER the principal.
EXCUSED;
E-IL EXCUSED Note from parent stating illness with date - within 3
ILLNESS days of the absence. Can be used when the nurse
sends the student home after ADA time, with the
office visit documented in the clinic log.
E-US EXCUSED US Documentation from citizenship office or ceremony-
NAT/CIT 1 day to and from to travel
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E-VI EXCUSED VISIT Documentation from the colleges
HIGHER
EDUCATION
E- EL EXCUSED Documentation from the Clerk's Office with date
ELECTION only for HS
CLERK
F; F-FT FIELD TRIP Signed and dated rosters
G; G- OE MILITARY Documentation with date of person deployment
DEPLOYMENT
H; H-HB HOMEBOUND Signed documents from admin over homebound and
Dr. Signed and dated log from homebound teacher
H- CEHI HOMEBOUND Documentation from admin over PRS and Dr.
PREGNANCY Signed and dated log from homebound teacher
I ISS ISS is coded by a discipline officer once the action is
assigned, no documentation needed.
M; M- DR MEDICAL DR Note from DR is required; students MUST have
attended a portion of the school day.
0; O0- 0OS 0SS OSS is coded by discipline officer once the action is
assigned on Skyward, no documentation is needed
P; P- DR; P-IL ABSENCE POST Signed, timed, and dated log - for elementary use
ADA; only for early release after ADA time.
ABSENCE POST Can be used when the nurse sends the student home
ADA DR Visit after ADA time, with the office visit documented in
(note) or the clinic log.
ABSENCE POST

ADA - ILLNESS
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Q EXCUSED BY Signed form from administration with dates excused
PRINCIPAL
R; R- HOLY RELIGIOUS Signed and dated letter from the church stating the Holy Day or
DAY signed letter from the parent (email/handwritten)
Church retreats, camps, and mission trips and individual
religious rites (baptisms, christenings, bar mitzvahs, etc.) are not
considered holy days.
U UNEXCUSED Signed and dated roster; if not recorded via online
ABSENCE system
Z TARDY ABSENT Signed, timed, and dated log
ADA
L TEACHER WEB Entered by the teacher of record via online system,
TARDY present during ADA
T TARDY Entered by the office via online system
PRESENT ADA
W TEACHER WEB Entered by the teacher of record via online system
ABSENCE

IMPORTANT

In no case should attendance personnel be assigned the responsibility of determining a student's coding information. Special

program staff, directors, and/or teachers should provide attendance personnel with names and coding information of

students who are eligible, whose documentation is in order, and who are being served in accordance with an individualized

education program (IEP). Special program directors and/or staff are responsible for reviewing special program data and

totals for accuracy and completeness. They are also responsible for ensuring that attendance personnel are aware of any

changes in a student's services and the effective dates of such changes. The attendance personnel are then responsible for

entering the changes in the detailed student attendance accounting system (manual or automated). At the end of each six-

week reporting period, special program staff should verify the Student Detail Report for any coding errors.
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Policy on Classroom Attendance

Acceptable excuses for absences and tardiness are personal illness, sickness, or death in the family, quarantine,
weather, or road conditions making travel dangerous, participation in school activities with permission of the principal,
and emergencies or unusual circumstances recognized by the principal or person designated.

Supervision of student attendance will be the responsibility of teachers and school administrators. The role of the

principal (and administrative team) is to:
Establish a period by period attendance management system.

Design and implement a process for identifying and counseling students with attendance problems.
Communicate with parents about student attendance problems.

Approve credit for excused absences.

Chair the statutorily required School Attendance Committee.

The role of the teacher is to:
e Take attendance at the official time designated and for each class period.
e Maintain accurate attendance records and verify accuracy of Student Management System records.

Send excuse notes from parents to the office in a timely manner.

Notify parents when a student returns from an absence without an excuse or has been absent for three or more
days.

Ensure that students make up work for excused and unexcused absences.

Complete an attendance referral form for appropriate students, in accordance with district guidelines.

Teacher Classroom First Dayv of School Procedures

August 12, 2020 - First Day of School

1. Use the Classroom Roster provided by the attendance clerk to take attendance at the designated time. On the first day of
school no student is considered absent. Absences DO NOT start until a student has attended school at least one day.

2. On the roster mark one single line through the name of any student on the list who is not in the classroom at
official attendance time and mark NS to the right of the student’s name.
3. Add the names of any students present in your classroom at official attendance time whose names are not on the

roster, but whom you accepted into class with documentation from the office (i.e signed schedule). Send the students to the
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designated area if they are in your class without being in your roster.

4. Record the total number of students present on the bottom right and sign and date the roster in blue or black ink (no
pencil).

5. Do not “trade”’students with another teacher without the knowledge of the principal,who in turn,gives the
information to the attendance clerk.
6. Roster(If applicable)

> Must be completed in blue or black ink (NOT PENCIL)
> No erasures or white out
> Must be signed and dated by official ADA Teacher

> Send the student to the counselor's office or other designated area if they are in your class without
being

on your roster
> [f errors are made on any official attendance document, strike one line through the error,

enter corrections nearby, and initial in blue or black ink.
NOTE: It is important that the first day enrollment be verified by grade level totals and individual names.

1%t “Day Student Attendance Process — Attendance clerks, Campus Registrar, Attendance clerks,
Campus Registrars, and GLAs shall reconcile the 1* day attendance. The 1*' day reconciliation process
must be completed no later than 2:00 pm; Friday, August 13, 2020. After the initial reconciliation using the
digital reports from Classlink , the Attendance Clerks and Campus Registrars shall verify all of the digital
report data and make corrections, as appropriate, if any.

1. After all attendance has been collected, compare lists to verify “no show”. Students who are not listed as
present on another list. If a “no show” student is found on another list, correct the student’s “no show” status.
Check the students’ schedule and make any necessary corrections.

2. Run Attendance reports and confirm students who are marked absent by one teacher, are not marked
present by another teacher.

3.0n August 13th send to your District registrarthe compiled list of confirmed “No show” students for mass
updating in Eklipse no later than 3:00pm. District Area Registrars will compile their area lists and submit to
Betty Diaz by 4:00pm.

4. Print the following reports for verification:
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A.No Show Report found in Data Mining (created by Sheryl).

B. Daily Balancing Summary, Attendance clerks print out daily. WS/OF/AT/RE/AR/DR/DB. The
grand total should equal the corrected counts.

C. Enrollment Report :WS\OF\AT\RE\AR\ER -Use this report to confirme entity counts with
students enrollment.

D. Suspect or Questionable Attendance Report: WS\OF\AT\RE\VR\SQ

E. The campus principal shall review, sign and submit the 1% day reports to the District Registrar
no later than August 13, 2020 at 10:00am.

5. Make necessary corrections to student demographic information and/or withdrawal records to reconcile
membership totals. Reprint reports as necessary. The number of students on the reports above must be identical to
the grand total figure.

Campuses should limit the number of schedule changes during the first two days of school to emergency situations.

NOTE: Before attendance is posted for the first time for the school year, it is critical that ALL “No Show” students have
been withdrawn and that enrollment has been verified as correct by grade level totals and names

Classroom Second Day of School Procedures

On the second day of school and any day thereafter: a student entering a teacher’s room must have documentation
from the office (ex. Admit slip or class schedule). Verify that the student’s name is on your grade book the day the
student enters class and, if not, notify the attendance clerk and registrar by e-mail.
1. Use the 2nd day Classroom Roster provided by the clerk to take attendance at the designated time.
2. Take attendance at the official attendance time (ADA).
3. Add the names of any students present in your classroom at official attendance time whose names are not on the
roster, but whom you accepted into class with documentation from the office. (i.e schedule) Send the students to
the designated area if they are in your class without being in your roster.
4. Record the total number of students present and sign and date the roster in blue or black ink (no pencil).
5. Roster(If applicable)

> Must be completed in blue or black ink (NOT PENCIL)

> No erasures or white out
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> Must be signed and dated by official ADA Teacher
> Send the student to the designated area if they are in your class without being on your roster

> [f errors are made on any official attendance document, strike one line through the error, enter

corrections nearby, and initial in blue or black ink.

Daily Attendance Procedures

1. Teachers begin taking attendance within the Student Management Software on August 13th.

2. The official ADA time is at 9:30 am each day for Kindergarten- 8th grade and 9:40 am for 9th grade - 12th
grade. Teachers must have their attendance submitted into the Student Management Software. THIS IS LAW.
Failure to report attendance within the allotted time could result in a formal write-up.

Attendance Clerk Procedures

Tasks Prior to Opening of School
1. Review the updated Membership Reporting procedures and the school district calendars.
2. Ensure teachers are able to access the class rosters in Skyward and email teachers with written instructions

on how to document an absent student.
3. Verify the ADA time/period within the Student Management System. Note: Students must arrive by 9:30 am
for Kindergarten -8th grade and 9:40am for 9th grade - 12th grade to be counted as “Present” for ADA.

Attendance Clerk First Day Procedures
1. Ensure all staff is prepared for first day Attendance
2. Send reminder and Attendance 101 Flyer to teachers.
3. If a student is not present, the teacher should mark the student as absent in Skyward.
4.

Be sure that teachers' attendance is posted no later than 10 minutes after official ADA time.

NO SHOWS:

> ALL STUDENTS NOT PRESENT FIRST DAY MUST BE NO SHOWED by August 13th.

> Office staff will review all posted attendance and ClassLink to determine student engagement.

> [f a student's name is emailed to the Attendance Clerk and GLA this means either the student is not properly
enrolled at the campus OR the student has an incorrect schedule.

> These students SHOULD BE UPDATED not marked as “Absent”or “No Show”.

> Next step will be for office staff to review all students marked as “Absent” and were not rectified in the previous
step.

> All NO SHOWS must be posted by 3:00 pm, August 13th on the Student Manager System.

> All NO SHOWS marked in the Student Management System will show a summer Entry and Withdrawal
44

Powered by BoardOnTrack 97 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

date of the first day of school. NOTE: Be sure and mark “No Show” within the comment section before
submitting No Show record.

Attendance Clerk First Week of School Procedures

1. A “No Show” count verification form must be submitted to the Area District Registrar on August 14th by
3:00pm.

2. Attendance must be completed and submitted by the person responsible for the ADA of that classroom (i.e.:
Classroom Teacher).

3. Continue completing the Entry/Withdrawal log. This form will need to be completed each time a student
Enrolls or Withdraws from the campus.

Reminder:
If a student who was marked on the Istday as a “No Show” reports on the 2nd day or thereafter, the “No Show” record
should be changed to a withdrawal of the first week day of school prior to the school start day and a new Entry Record

should be added with the date of the child’s first day in attendance.

Daily Attendance Procedures

1. The official ADA time is at 9:30 am each day for Kindergarten-8th grade and 9:40 for 9th grade -12th grade .
Teachers must have their attendance submitted into the Student Management Software. THIS IS LAW. Failure to
report attendance within the 10 minute allotted time could result in a formal write-up.

2. Log any new enrollments and withdrawals.

Data Integrity

All student data - demographics, membership, absences, program eligibility, discipline, grades, etc. must be uploaded to
Skyward under the individual student portfolio tab. The data about each student that is reported to PEIMS must be first

posted to the Skyward Student Information System. Missing data, results in a “Fatal Error” or “Special Warnings” on
PEIMS.

District Special Programs Department will:
Be responsible for designating all appropriate special programs coding to campus special programs designated personnel.

Please refer to each special program section for initial qualification, coding and reporting to PEIMS policies.

Campus Special Programs Designated Personnel will:
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Assess students to identify services needed, determine qualification and placement, and provide appropriate PEIMS

information to the HQ PEIMS specialist to enter the information to Skyward Student Information System depending on

assessment results and/or records received from previous schools (if applicable).

PEIMS Department will :
Notify campus and special program personnel of PEIMS submission deadlines and ensure compliance with
submission.

Run and Distribute copies of FSP reports to appropriate campus and special program personnel

Special Programs personnel will verify copies of the FSP reports , campus assigned personnel will be in charge of
making necessary changes to FPS - after corrections, new FSP will be sent to campus to show data accuracy prior to
submission.

The special programs designated staff will sign, date in blue or black ink, return the report with any corrections noted
to PEIMS Coordinator.

After FSP is verified, the Campus Attendance Clerk will obtain signatures of a clean FSP report and submit it to the
PEIMS Department.

Membership Reporting

All students who are physically present in school on the first day are to be counted in their respective grade level, even
though they may be in a self-contained special education class. Membership figures should be shown by grade level
(EE through 12), reflecting a physical count of the student present at official ADA time. Students in the auditorium,
library, counselor’s office, nurse’s office, etc. at official ADA time must be documented on a roster with a teacher,
counselor or administrator’s signature.

After the first day of school, membership includes all students who have enrolled and attended at least one day during the
current school year and who have not withdrawn. Students who enrolled, but have not attended at least one day should

not be included in the membership count.

Reconciliation of Student Membership

Student membership from the teacher’s roster is to be reconciled to the attendance accounting records, Skyward, at the end
of the first and fourth 6-week reporting periods.

The 1st 6 weeks reconciliation is to verify that all students are reported on attendance records and that “no show” students
have been purged from the attendance accounting system (Skyward) . The Teacher Membership Report (Attendance
Worksheets) for 3rd period shall be used before the end of the first (1st) and fourth (4th) 6-week reporting periods to show
the total number of students in membership in each teacher’s class during the official attendance period.
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On the date indicated on “Attendance Timeline” of the 1st and 4th six-week cycle,
e the attendance clerk shall print and distribute the 3rd period Attendance Worksheets.
e FEach teacher shall sign the Membership Report for their 3rd period respective class(es).

e The total number of students in membership shall be reconciled (by the attendance clerk and registrar) to the total

number of students listed in attendance accounting records, Entity Counts report on Skyward.
e The signed Teacher Membership Reports and Enrollment Report shall be signed by each campus principal and
forwarded to the District Registrar for reconciliation with the District Entity Count.

e After reconciliation, the reports shall be forwarded to the district PEIMS coordinator (Executive Director) for final
review and signature. The reports shall be filed for audit purposes with the 1st and 4th six-week attendance records.

The workflow for reconciling the teacher’s roster information and attendance accounting records

Attendance Clerk

Attendance Clerkwill print3rd
period rosters on Membership
reconciliation dates and
deliverto teacher/

Teachers

Registrar &

Campus Admins

Teachers will doa headcount
on 3rd period to verify rosters
BCCUFACY.

Draw a line on students that
shoud've been withdrawn
and/or add any missing
student to roster.

Ink sign and date. Retunr to
Registrar

Attendnace Clerk
Will verify rosters for any
change made by teachers.

Will make any changes on
Skyward.

Reconcile paper roster totals
vs Skyward Entity Counts.

Complete Enrollment Report
by grade level.

Attendance Clerk and Campus
Registrar will discuss
membership reconciliation and
discrepancies found with
Campus Admins.

Will ink sign and date
documents and Registrar will
scanto District Registrar.

District Registrar

Will verify signatures and
Entity counts.

WVerify any discrepancy
between grade level counts.

Ink5ign and send to PEIMS
Director.

PEIMS Director

Final review
Inksign and date

Scan backsigned copy to
campus, campus must filein
audit box for compliance
reView purposes.

Average Daily Attendance (ADA) Rules and Exceptions
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Official ADA attendance accounting will continue to be reviewed on a six-week basis with funding determined by ADA
over the full instructional year calendar. International Leadership of Texas Charter School has designated 9:30 AM
for Kinder through 8th grade and 9:40 for 9th through 12th each day as the times for ADA attendance. All
teachers must take attendance at that time. The time for attendance must be posted throughout the building, or the

principal must verify that all staff members can state the time when attendance is taken to an auditor.
Absences must be posted daily. Students are either present or absent at the official ADA attendance time. For official
attendance accounting, “excused” and /or “unexcused” absences do not exist.

Note: Documentation must be provided in all cases where a student is not physically present at ADA time in the

classroom and was counted present for Foundation School Program (FSP) ADA purposes. This includes signed and dated
rosters used when a student is with other school personnel at ADA time.

Compulsory Attendance

Unless specifically exempted by law, those children at least six years of age and those who have not yet reached their
19th birthday are required to attend school. A student enrolled in prekindergarten or kindergarten must attend school.
However, if the child has not reached mandatory attendance age (six years old by September 1 of the current school
year), the parent/guardian may withdraw the student from school and the child will no longer be in violation of
compulsory attendance rule. Also, a person who is age 19 or older and is enrolled in public school is required to attend
school each day.

School Attendance Committee

Pursuant to state law, each school campus shall have a School Attendance Committee, the composition of which shall be
named by the principal. The principal shall serve as chairperson of the committee. The committee shall review petitions
for class credit for students who were in attendance fewer than the number of days required for the semester or year.
Also, the committee may review the records of all students whose attendance drops below the number of days required,
whether or not a petition is filed.

The School Attendance Committee may grant class credit in those cases where absences are due to extenuating
circumstances, and the committee may stipulate additional requirements which a student must meet in order to regain
credit in a class. Final decisions about credit or promotion will be made at the end of the semester/year. The decision of
the School Attendance Committee may be appealed to the Superintendent of Schools (or designee), and finally to the
School Board.
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Withdrawals

A student can be withdrawn from school by either biological parent if no court action is involved, regardless of who
enrolled the student in school, or by the person who signed the enrollment card and/or has legal custody of the student.

> Parents must complete a Student Withdraw Form. After the first week of school, if the student has been in
attendance in the school for five days or more, academic grades must be recorded on the check-out sheet. All
absences (excused, unexcused, and extracurricular) should be transferred with the student, so they may be
recorded at the new school. A copy of the check-out sheet is given to the parent/guardian; one copy is retained by
the school; and another copy is sent to the receiving school, if known, together with a copy of the report card.
The parent/guardian/student should be given the original report card, and the school should retain a copy in the
student's permanent folder. On the top right-hand side of the withdrawal form, write the PEIMS state ID number
and highlight.

> In order to track dropouts, a parent signature and the name of the new school in which the student plans to enroll
is needed. This is imperative to avoid underreported students.

> The official date of withdrawal depends on the time of day the student withdraws. If a student withdraws from
school before the designated ADA time, the effective date of withdrawal is that same day. If a student
completes the withdrawal process after the designated ADA time, the effective date of withdrawal that must be
posted to the student's computer file is the next school day. Parents and legal guardians should be encouraged
to give the school a 24- hour notice of withdrawal to allow time for the school staff to process the check- out
sheet without disrupting classes.

> A student is not in membership on the withdrawal date.

> Note the effective date of withdrawal and the withdrawal code (see International Leadership of Texas Charter
School Withdrawal Codes) .

> Write the applicable information on the Membership/Transaction Log using the effective date of withdrawal.

> [t is critical that withdrawals be posted to the computer files on a daily basis to avoid conflicts with other
schools or within the statewide TSDS file.

Withdrawal Procedures for Non-Attending Students

The principal only may withdraw students for non-attendance after specific actions are taken and documented as
outlined within board policy and the Parent Handbook. These actions must include
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attempting to contact the student to suggest possible interventions or alternative placement to prevent the student’s
leaving school.

> For general education students between six and nineteen years of age, compulsory attendance laws apply. A
student should not be withdrawn for non- attendance unless school personnel can document that appropriate
procedures have been followed. For students in violation of compulsory attendance, a court case should be filed
on the parent and/or student; and the student should be withdrawn using Withdrawal Code 98 - Other. The
parent should be notified in writing of this action and informed to re- enroll the student once they regain control.

> On or after the nineteenth birthday, general education students can be withdrawn for non attendance. If the
student has more than five unexcused absences in one semester, a school district may revoke the student’s
enrollment for the remainder of the year. Attempts to notify the parent should be documented, and a letter
informing the parent and adult student of the withdrawal should be sent. The student will be counted as a
dropout.

Attendance Best Practices

> Have a current updated PEIMS Data Quality Manual

> Have a current TEA Student Attendance Accounting Handbook
> Attend PEIMS training offered

> Attend training for changes to Elementary/Secondary Guidelines
> Review teachers on first day procedures

> Have all new students entered into the District’s Student Management System and all No-shows
posted by end of the first day

> After processing No Shows run a period detail report within the Student Management System at the
end of the first day, this will provide a record of all students in each class entered into Student
Management System on the first day

> QGenerate a list of students with no homeroom number (if applicable) or schedule and verify status

> Enter Transactions on the Membership Transaction Log on a daily basis

> Enter and check absences on a daily basis

> Verify membership totals on a daily basis

> Run the Daily Attendance Summary to verify student’s ADA Eligibility
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Check Absentee Slips (Manual Teacher/Substitute Attendance Rosters) daily for signatures in
ink. File by Cycle for End of Year Documentation

An Attendance Change Form that has been signed and dated by the principal or principal’s designee
must be kept on file when an attendance correction is made, for instance, when a student is changed from
present to absent or absent to present; and/or when a student is not on campus at the official ADA time but can
be considered in attendance for the Foundation School Program (FSP) purpose, the supportive documentation
must be attached. File by Cycle for End of Year Documentation

Verify leaver codes for No-show students

Verify that leaver codes are correct for previous year withdrawals and have supportive documentation
on file
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AT-RISK
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AT-RISK

Program Contact and Accountability

Mary Albritton, Executive Director of Counseling, malbritton@iltexas.org

Responsibility

Principal shall designate appropriate campus personnel to whom all At-Risk coding questions should be directed.

Professional staff should provide data entry/clerical personnel with names and coding information, in writing, of
students who are identified as at-risk and those who are being served in the program. In no case should data

entry/clerical personnel be responsible for determining whether a student is At-Risk.

Principals must ensure that reports from the Texas Education Agency (TEA), which reflect actual Public Education
Information Management System (PEIMS) data, are compared to campus reports for reasonableness and accuracy.

Definition

AT-RISK-INDICATOR-CODE indicates whether a student is currently identified at risk of dropping out of school using
state-defined criteria only (TEC §29.081, Compensatory and Accelerated Instruction). Please note that a student with a
disability may be considered at-risk of dropping out of school only if the student meets one or more of the state at-risk
criteria that is not considered to be part of the student’s disability. A student with a disability is not automatically coded
as being at risk of dropping out of school because of his/her disability. Districts should use the student's individualized
education program (IEP) and other appropriate information to make the determination.

Students are not identified as at-risk solely because they are on free and/or reduced lunch. They must meet one of the
13 criteria listed below.

A student at-risk of dropping out of school includes each student who is under 21 years of age and who:

e isin pre-kindergarten, kindergarten or grade 1, 2, or 3 and did not perform satisfactorily on a readiness
test or assessment instrument administered during the current school year;

e isingrade7,8,9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in
two or more subjects in the foundation curriculum during a semester in the preceding or current school
year or is not maintaining such an average in two or more subjects in the foundation curriculum in the
current semester;

e was not advanced from one grade level to the next for one or more school years; (Retained — stays with
them for their entire school career) New: A student is not considered a student at risk of dropping out
of school if the student did not advance from pre-kindergarten or kindergarten to the next grade level
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only as the result of the request of the student’s parent;

e did not perform satisfactorily on an assessment instrument administered to the student under Subchapter
B, Chapter 39, and who has not in the previous or current school year subsequently performed on that instrument
or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory performance
on that instrument;

e is pregnant or is a parent; (Pregnant/Parent — stays with them for their entire school career unless they are no
longer pregnant or parenting)

e has been placed in an alternative education program in accordance with TEC §37.006 during the preceding or
current school year;

e has been expelled in accordance with TEC §37.007 during the preceding or current school year;
e s currently on parole, probation, deferred prosecution, or other conditional release;

e was previously reported through the Public Education Information Management System (PEIMS) to have
dropped out of school; (Dropout — stays with them for their entire school career)

e s a student of limited English proficiency, as defined by TEC §29.052;

e is in the custody or care of the Department of Protective and Regulatory Services or has, during the current
school year, been referred to the department by a school official, officer of the juvenile court, or law
enforcement official;

e is homeless, as defined NCLB, Title X, Part C, Section 725(2), the term “homeless children and youths”, and
its subsequent amendments; or

e resided in the preceding school year or resides in the current school year in a residential placement facility in the
district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital,
halfway house, or foster group home.

e has been incarcerated or has a parent or guardian who has been incarcerated, within the lifetime of the student, in a
penal institution as defined by Section 1.07, Penal Code.

At-risk data is reported in the fall PEIMS submission. Reports on PEIMS Edit+ are available to list students identified
as at-risk. At-Risk Student Roster (PRF5P025) also provides information on participation in Title I and Special
Education and the economic disadvantaged status of at-risk students, even though these criteria do not affect at-risk
status.
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Documentation Requirements

State Criteria

is in prekindergrarten, kindergarten or grade
1, 2, or 3 and did not perform satisfactorily
on a readiness test Or assessment instrument
administered duringr the current school year;

Campus Documentation Required
(includes but is not limited to)

Copy of readiness test or assessment instrument used
to determine Ac-Risk status

is in grade 7, 8, 9, 10, 11, or 12 and did not
maintain an average equivalent to 70 on a
scale of 100 in two or more subjects in the
foundation curriculum during a semester in
the preceding or current school year or is not
maintaining such an average in two orf more
subjects in the foundation curriculurm in the
current semester;

Report Card Grade (in Cuomulative Record File)

was not advanced from one grade level to the
next for one or more school years;

Evidence of Retention (in Cumulative Record File)

did not perform satisfactorily on an
assessment instrument administered to the
student under TEC Subchapter B, Chapter
39, and who has not in the previous or
current school year subsequently performed
on that instrument or another appropriate
instrument at a level equal to at least

110 percent of the level of satisfactory
performance on that instrument;

TAKS Results
Test Record (in Curnulative Record File)

is pregnant or is a parent;

Life Skills Program for Student Parents Folder or
Roster

Pregnancy Related Services (PRS) folder
(Documentation with principal or counselor or in
Cumulative Record File)

has been placed in an alternative education
program in accordance with

TEC §37.006 during the preceding or current
school year;

Sending school’s Discipline records

Withdraw Form

Copy of Parent Notification (in Cumulative Record
File)
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DOCUMENTATION REQUIREMENTS

State Criteria

Campus Documentation Required (includes
but is not limited to)

has been expelled in accordance with TEC
§37.007 during the preceding or current

school year;

Discipline Reports
JJAEP Database

is currentdy on parole, probation, deferred
prosecution, or other conditional release;

Mote: Confidendal Informadon
Informarion may be with counselor or principal
Sign-in sheets documenting parole officer’s visic

was previously reported through the PEIMS
tor have dropped out of school;

PEIMS Report

Withdraw form

State Dropout Report

{in Cumulatve Record File)

is a student of limited Enplish profidency,
as defined by TEC §29.052;

- L] - L]

LPAC Minutes

LPAC ldendfication as LEP

Documentation in LEP Folder

Code of Y, I, or W in the LEP status field within
the Stdent Manapement System

{in Cumulative Record File)

is in the custody or care of the Department
of Protective and Regulatory Services or
has, during the current school year, been
referred to the department by a school
official, officer of the juvenile court, or law

enforcement official;

MNote: Confidendal Information
Information may be with counselor or principal

Sipn-in sheets documenting case worker’s visit

is homeless, as defined NCLB, Tide X, Part
C, Section 725(2), the term

“homeless children and youths™, and its
subsequent amendments; or

Enrollment Card — address of a shelter

TEA Data Collection Form

Student Residency Questdonnaire (in Cumulative
Record File)

resided in the preceding school year or
resides in the current school year ina
residential placement facility in the district,
including a detention facility, substance
abuse treatment facility, emergency shelter,
psvchiatric hospital, halfway house, or
foster proup home.

Enrollment Card — address of a facility
(in Cumulative Record File)
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TEA Funding or Compliance Audits

> Homeless student not coded with correct codes
Start Date with Student Management System is invalid
LEP/ELL students are marked as eligible regardless of grade level

Incorrect ID numbers

v Y VY

Incorrect or missing data

Best Practices to Ensure Data Quality for At-Risk Data

> [t is imperative that at-risk data be correct within the Student Management System for PEIMS submission.
Here are information and guidelines to ensure data quality for at-risk data:

> At-Risk records are maintained by the Campus PEIMS Clerk based upon information received by the at- risk
contact/coordinator.

> Schools are responsible for maintaining, verifying and updating all at-risk information for students. Most
importantly, students who are at-risk must have corresponding documentation entered in the system.

> All back-up data for at-risk should be on file. A student should not be coded as at-risk if there is not any
documentation for the coding.

> Please be advised that the at-risk contact/coordinator is the person responsible for the at-risk data on their
campus.

> The PEIMS Clerk responsible for entering at-risk data into the SMS system must have written and signed coding
instructions from the at-risk campus contact/coordinator. They are not to make decisions regarding coding or
services. That is the responsibility of the at-risk campus contact/coordinator professional staff member.

> Services that at-risk students receive will need to be entered. Services will not be populated automatically.

Note: Please remember each teacher should have, in their possession, a list of the at-risk students that they teach. Teachers
should be reminded that this list is confidential.
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BILINGUAL/ESL
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BILINGUAL/ESL

Program Contact and Accountability

Dr. Laura Carrasco, Deputy Superintendent of Academics and Student Services, LCarrasco@ILTexas.org

Frank Miller, Senior Executive Director of Special Programs
Dr. Veronica Csorvasi, Executive Director of EL K-12, vesorvasi@ILTexas.org

Responsibility

Principals shall designate a Bilingual/ESL Program Administrator (LPAC AP) to whom all questions related to
LEP/EL, Bilingual, and ESL PEIMS coding should be directed.

The Bilingual/ESL Program Administrator should work collaboratively with the LPAC in providing data entry staff with
names and coding information of LEP/EL and monitored students that reflects EL status, Program Placement, Home
Language Code, Parent Permission Date/Code, and information regarding eligibility (or ineligibility) for PEIMS, which
will generate EL funding.

In no case should attendance clerk or registrar personnel be responsible for determining a student's PEIMS
EL/Bilingual/ESL Indicator code. The Bilingual/ESL Program Administrator (LPAC AP or other) is also responsible
for ensuring that attendance personnel are aware of changes in student's services and effective dates of such changes. The
attendance clerk and registrar personnel are then responsible for entering such changes in the detailed student attendance
accounting system (manual or automated). At the end of each six-week reporting period, the Bilingual/ESL Program
Administrator should verify the Student Detail Report for any coding errors.

Campus administrators are responsible for PEIMS data and will ensure that reports from the Texas Education Agency
(TEA), which reflect actual Public Education Information management System (PEIMS) data, are compared to campus
reports and student folder for reasonableness and accuracy.

After ALL eligibility requirements have been met for an EL/LEP student, information then is input into the Student
Management System.

As soon as a student withdraws from school or the LPAC reclassifies a student as English proficient according to
appropriate tests and recommends the student's exit from the bilingual education or ESL program, the student will no
longer have an EL indicator code of 1. The effective date of this change should be recorded in the attendance
accounting system.

At the beginning of each semester, the LPAC Administrator (AP) should verify the Student Detail Report to ensure
that initial coding is correct. At the end of each six- week reporting period, the LPAC Administrator (AP) should verify

the Student Detail Report to ensure that coding is correct.
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Students in grades K through 8th who are counted for funding in the bilingual/ESL program must be served in a
bilingual/ESL program. ILTexas has two program models of service: a) Dual Language Immersion and b) Pull out-
ESL. Students in grades 6-8 must be served by Language Arts teachers who are also ESL certified. Students in grades
nine through twelve are served in a Pull-out ESL program. In a Pull-out ESL program, the RLA/English teacher is ESL
certified. English I for Speakers of Other Languages and English II for Speakers of Other Languages must be taught by
ESL certified teachers. LPAC recommendation of services must be documented in the student’s permanent record
folder. Students not served in a state required program must be served in a program approved by the Agency under an
Exception or Waiver.

Students who are counted for funding in the bilingual/ESL program must have all documentation on file.

When a student is exited from the bilingual/ESL program, the LEP/EL or ESL indicator code in the attendance accounting
system will be removed after the LPAC Meeting where the decision was taken. Not entering the correct coding will result
in bilingual/ESL days accumulating when the student has been exited from the program and is no longer being served. At
the end of each school year, LPACs must ensure that they are correctly reclassifying students to avoid this mistake in the
future. If the LPAC did not review the student in the prior year, the district will NOT be able to claim Bilingual/ESL
funding for the current school year until that LPAC review is conducted and properly documented. LPAC must clearly
state ‘effective date’.

Districts shall conduct only one Home Language Survey for each student. The Home Language Survey (HLS) shall be
administered to each student new to the district and to students previously enrolled in a district in Texas that was not
surveyed in the past. Districts shall require that the survey be signed by the student’s parent or guardian for students in
grades kindergarten through grade 8 or by the student in grades 9-12. The original copy of the survey shall be kept in the
student’s permanent record.

LPAC Data Collection/Organization

A student’s placement in a Bilingual/ESL program is determined by the LPAC committee after review of the student’s
Home Language Survey (HLS), Teacher Observations, and a review of the student’s LASLinks or LAS assessment. If a
student is placed in a Bilingual/ESL program, an LPAC Assessment Folder is created for the student and maintained as
part of the student’s permanent record. All documentation related to students’ EL status will be housed on the Project
ELL platform.

Language Proficiency Assessment Committee (LPAC) Folder

The following contents must be included in the LPAC Folder.

e Home language survey (will be housed in student’s general folder or electronic folder in Skyward)

e Initial LPAC Paperwork
o Home Language Survey (Skyward)
o Parent Consent letter (may be housed in student’s general folder/Skyward)
o LPAC Recommendation of Placement (initial or transfer) -- (LAS links and LAS battery scores are
included unless enrolled as a previously identified LEP/EL student
60
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o Student History Worksheet
e Middle of Year LPAC Paperwork

LPAC Decision for State Assessments (Project ELL)
e End of Year LPAC paperwork
o Report on Student Progress (Project ELL)
o Monitoring of Exited Students (Project ELL)
o Notification and approval of Exit (Project ELL)

Bilingual/ESL Entry Process

LPAC Time Requirements
e Within four weeks of initial enrollment, the LPAC should review documentation of student's” EL/LEP status,
and recommend placement in program of service.

e Parental permission must be acquired within the four week period (if not included in enrollment
paperwork).

e Identification as EL is based on LAS Links (K) and LAS (1-12).
LPAC will use the TREX documentation for previous EL/LEP students in Texas.
Initial Registration

Documentation Required to Support Coding- In order to claim Bilingual/ESL eligible days present for funding,
documentation must be complete. All documentation supporting student eligibility must be in the student’s EL folder (and
in the LPAC minutes) for every student accumulating eligible bilingual/ESL days present on the Student Detail Report.
LPAC Minutes for Initial identification/Transfer ELs will be housed on the Project ELL Platform. The documentation
requirements are as follows:

> Every student must have Home Language Survey (HLS) in his/her permanent folder (part of
student enrollment packet).
> This includes requesting an original HLS from a previous campus (if applicable).

> QOut-of-State surveys are not valid; students will have to go through the state identification and placement process
if student’s or family language is other than English on the HLS.

Home Language Survey — The home language survey shall be provided in both English/ Spanish or applicable
language. The home language survey shall be translated into the home language whenever possible. Districts shall conduct
only one Home Language Survey for each student. The home language survey shall be administered to each student new
to the district and to students previously enrolled in a district in Texas who were not surveyed in the past. Districts shall
require that the survey be signed by the student’s parent or guardian for students in grades K through grade 8 or by the
student in grades 9-12. The original copy of the survey shall be kept in the student’s permanent record. Digital copy is
permissible.

Assessment Information — Proof of a qualifying score on an approved OLPT (LAS links k-1st) and LAS Battery for 61
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grades 2-12. The official scores must be documented in the student's records in the LPAC minutes.

LPAC Recommendation — Written documentation of the recommendation for placement by the LPAC (LPAC

minutes).

Parent Consent — Signed Parent Consent letter to place the EL student in a bilingual education or ESL program. This

record must include the parent's signature and should contain a "date completed by parent” or "date received by
district".Parent Consent letter is housed in the EL student’s folder in Skyward.

Written documentation of the annual review and recommendation of the LPAC. Proof that a student is:
e served in a full-time bilingual instructional program by staff on permit or certified in bilingual education;

e provided instruction in ESL by staff on permit or certified in ESL or bilingual education for the amount of
time accorded to English language arts in the regular instructional program;

e provided instruction as recommended by the LPAC; or
e served in a program approved by the Agency under a Bilingual Exception or ESL Waiver if applicable;

e grade books, teacher lesson plans, students' Academic Achievement Records (AAR) and/or class rosters would
be acceptable documentation;

The student's permanent record shall contain documentation of all actions impacting the EL student. This
documentation shall include [19 TAC §89.1220(m)]:

o the identification of the student as EL/LEP;

e the designation of the student's level of language proficiencys;
e the recommendation of program placement;

e parental approval of entry or placement into the program;

e the dates of entry into, and placement within the program;

e [ PAC decisions for State Assessments;

e the date of exit from the program and parent notification; and
o the results of monitoring academic success.

e the propriety of student eligibility is affirmed by the principal or superintendent when affidavits are signed.

Timelines for Identification and Placement
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Within four weeks of his or her initial enrollment in the district, a student shall be identified as EL/LEP and enrolled into
the required bilingual or ESL program. 19 TAC §89.1225(g) However, even though the student may be served in the
bilingual/ESL program, LEP/EL information for a student should not be entered into the Student Management System
unless all the documentation is on file. Funds for bilingual/ESL students cannot be claimed until all documentation is in
place. This is audited through the EL/LEP student folder and LPAC minutes.

Required Program

Each district that is required to offer bilingual education and special language programs shall offer the following for
EL/LEP students:

e Dbilingual education in PK through the elementary grades;

e bilingual education, instruction or English as a second language, or other transitional language instruction
approved by the agency in middle school; and

e instruction according to LPAC recommendation.

The student must be placed in a bilingual education or ESL program as soon as the student is identified as EL (through
the home language survey and test scores) and the LPAC has recommended such placement, regardless of whether or not
parental approval has been received. The district shall place the student in the bilingual or ESL program on the date the
LPAC recommends that service begin but may not claim funding until after parental approval is received along with
home language survey, test scores, and documentation of LPAC recommendation) 19 TAC §89.1220(k).

This is audited through review of EL student folder and LPAC meeting logs.

Program Service Issues for Secondary Programs

For EL students in grades 9-12 that are newcomers, enrollment in English I for Speakers of Other Languages and/or
English II for Speakers of Other Languages is appropriate. For all other EL students in grades 9-12, LPAC
documentation must reflect appropriate services to meet the student’s needs such as ESL designated English and
content courses. English I for Speakers of Other Languages and English II for Speakers of Other Languages must be
taught by ESL certified teachers. LPAC recommendation of services must be documented in the student’s permanent
record folder. Students not served in a state required program must be served in a program approved by the Agency
under an ESL Waiver..

Students Tested for Eligibility/Fluent English Speakers Served in EL Programs

All students in grades K-5 participate in the Two-Way Dual Language program offered by ILTexas either as EL (English

learners) or EP (English Proficient) students.. 63
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Funding Eligibility Requirements

A student should have a bilingual/ESL indicator recorded in the Student Management System as soon as ALL eligibility
requirements have been met and a new EL record is entered into Skyward. All documentation must be on file before a
record is added. The sooner documentation is on file, the sooner funds may be earned for serving the student.

Reclassification/Non-service Due to Withdrawal

As soon as a student withdraws from school or the LPAC reclassifies a student as English proficient according to
appropriate tests and recommends the student for exit from the bilingual education or ESL program, the student will no
longer have a Bilingual or an ESL indicator code. The effective date of this change should be recorded in the attendance
accounting system. At the beginning of each semester, the LPAC Administrator should verify the Student Detail Report
to ensure that initial coding is correct. At the end of each six-week reporting period, LPAC Administrator should verify
the Student Detail Report to ensure that coding is correct.

When a student is exited from the bilingual/ESL program, changes are made within the Student Management System by
adding a new record to the LPAC Meeting Log with the correct EL/LEP Status/Program Placement, (F, S, M3, M4), etc.,
and the changes will be reflected in the PEIMS Coding. Not adding this record will result in bilingual/ESL days
accumulating when the student has been exited from the program and is no longer being served. At the end of each
school year, LPACs must ensure that they are correctly reclassifying students to avoid this mistake in the future. If the
LPAC did not review the student in the prior year, the district will NOT be able to claim Bilingual/ESL funding for the
current school year until that LPAC review is conducted and properly documented.

Eligible Days Present

Students who are being served in the bilingual education or ESL program and are eligible for funding, according to
General Rules and Eligibility earlier in this section, will be identified by a bilingual/ESL indicator code of 1 in the
attendance accounting system. The total number of eligible bilingual/ESL days present must be recorded for each six-
week reporting period in the Student Detail Report for every student eligible for the program.

At the end of each six-week reporting period, a Campus Summary Report (Section II) must be computed. Total eligible
bilingual/ESL days present, for every student in the program, must be summarized by grade level on this report. There
will be a separate Campus Summary Report for each instructional track for each campus in the district. Total Eligible
Bilingual/ESL Days Present for each grade level on that campus, Total Eligible Bilingual/ESL Days Present for all
grades, and Campus Bilingual/ESL ADA must be included on the Campus Summary Report.

At the end of each six-week reporting period, a District Summary Report (Section II) must be computed. The information
from all Campus Summary Reports for each track in the district would be added to comprise the District Summary Report
for each track. This report must include Eligible Bilingual/ESL Days Present for each grade level in that district, Total
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Eligible Bilingual/ESL Days Present for all grades, and District Bilingual/ESL ADA.

CAREER AND TECHNICAL EDUCATION
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CAREER AND TECHNICAL EDUCATION

Program Contact and Accountability

Dr. Laura Carrasco, Deputy Superintendent of Academics and Student Services, LCarrasco@IL Texas.org

Frank Miller, Senior Executive Director of Special Programs, fmiller@iltexas.org

Joyce Wheeler, Executive Director of CTE and Enrichment, jwheeler@jiltexas.org

Responsibility

Principals shall designate a SBEC-certified professional (counselor or assistant principal) to whom all Career and
Technical Education (CTE) coding questions should be directed. Under no circumstances should the PEIMS data clerk be
responsible for decision-making on issues regarding CTE PEIMS coding.

Because contact hours generate a significant amount of funds for the district, it is important that the district and
state rules relative to student attendance in CTE be observed.

Contact Hour Eligibility

The complete rules for reporting contact hour funding for Career and Technical Education courses can be found in
Section V of the Student Attendance Accounting Handbook published annually by the TEA. ILTexas is responsible for
ensuring that campuses are eligible for CTE contact hour funding.

1. CTE courses must have an SBEC-certified CTE teacher. (a.) A person may not be employed as a teacher, teacher
intern or teacher trainee, librarian, educational aide, administrator, or counselor by a school district unless the
person holds an appropriate certificate or permit as provided by Subchapter B (TEC§ 21.003 Certification
Requirements) and (b) the teacher of record must be the teacher in the classroom responsible for teaching and
learning, grades, attendance, etc.

2. The campus bell schedule and the school calendar must document the average number of minutes per day in the
CTE class. The CTE coding must equal the total number of one-hour approved CTE class periods in which the
student is enrolled.

For CTE purposes, "one-hour" refers to a class period ranging in time from 45 minutes to one hour. Usually, a half-
credit semester Career and Technical Education course is taught for one class period. A one and one-half credit
semester career and technical course would be taught for three class periods.

Campuses which operate on block scheduling where class periods are not in one-hour increments, should use the
following chart when determining CTE codes for students.

Each CTE class must be examined separately to determine the average minutes per day students attend that class.

Average minutes per day must be computed by reviewing a complete cycle of classes. For example, if a class meets
67
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on even-numbered days of the month, a two-week cycle must be

reviewed. One week the class will meet on Monday, Wednesday, and Friday, and the next week the class will meet
on Tuesday and Thursday. Once average minutes are determined, the applicable code is assigned to each CTE class.
Then, all students attending that career and technical class are assigned the corresponding CTE code.

For students who are enrolled in more than one career and technical course, CTE codes are combined to determine
the correct code assigned to each student. For example, a student is enrolled in a CTE that averages 50 minutes per
day (V1) and a CTE course that averages 150 minutes per day (V3).

When the V1 and the V3 class codes are combined, the student is assigned a code of V4 in the attendance
accounting system.

A school may only offer a class once the CTE Department has verified that the appropriate instructional
resources, certified personnel, facilities, and technology are in place to teach the essential knowledge and
skills intended for that course.

CTE student enrollment participation codes must be accurately recorded in the Student Management System
section labeled CTE coding. (see attached Decision Charts — Fall and Summer)

Code 0 - not enrolled in CTE courses
Students who are not enrolled in any CTE class must have their CTE Participation code entered as 0 and the
effective date is the first day of school.

Code 1 —enrolled in a CTE elective (6-12)
Any student who is enrolled in a CTE class as an elective must have a CTE Participation code of 1 and the effective
date is the first day of school or the first day of their enrollment in the CTE class, whichever is later.

Code 2 — enrolled in a CTE course that is part of coherent sequence

Any student (grade 9 — 12) who plans to pursue a sequence of related CTE courses leading to a career pathway must
have a signed four-year career plan of study on file before their CTE Participation Code can be entered as 2. (See
sample of a four year career plan of study at the end of this chapter.)

In the event that the student does not enroll in a CTE class during a given semester, that student is still considered as a
2 unless she or he changes their plan of study. If a student’s plan of study or Academic Achievement Record does not

reflect a coherent sequence of courses then that student may not be coded as a 2.

Code 3 — enrolled in a Tech Prep or Dual Credit program

Any student (grade 9 — 12) may be coded as a 3 if (a) the signed career plan of study includes one or more courses
for Advanced Technical (ATC) credit and (b) the signed plan of study includes four years of high school and two
years of post-secondary courses. In the event that the student does not enroll in a CTE class during a semester, that
student is still considered as a 3 unless she or he changes their career plan of study. If a student’s plan of study or

Academic Achievement Record does not reflect a coherent sequence of courses, then that student may not be coded
68
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as a Code 3

The CTE Participation Code of 0, 1, 2 or 3 is NOT equivalent to the CTE weight of VO, V1, V2 or etc. V- weight is
determined by the PEIMS course number, is shown in the campus Master Schedule and is directly related to the
amount of weighted funding applied to that CTE course. Participation codes describe the individual student’s plan of
study and do not affect campus funding. Data quality requires that both of these must be accurately maintained.

There is no V-weight attached to middle school CTE courses under normal circumstances. Only students in
grades 9-12 are eligible for CTE contact hour funding, except for 7th and 8th grade students who are taught in a
CTED instructional arrangement. Students in grades below 9 are not eligible for contact hours.

Students may earn CTE contact hours while they are being served in Pregnancy Related Services (PRS),
Compensatory Education Home Instruction (CEHI), special education homebound (01), hospital (02), and/or state
school (30) if and only if that student continues to receive the same amount and type (eye-to- eye contact) of CTE
service that s/he was receiving before being placed and must be in addition to the hours served in any of these
instructional arrangements.

CTE contact hours may not be claimed when students receiving CTE services are placed in disciplinary settings {i.e.,
In-School Suspension (ISS) or Disciplinary Alternative Education Program (DAEP)} for more than 5 consecutive
days if the same amount and type of CTE services are not provided by the CTE teacher. After 5 consecutive days
without CTE services being provided, the student must be removed from the PEIMS 410 record for CTE contact
hours effective the first day of placement in the disciplinary setting.

This doesn’t necessarily change the student’s CTE Participation Code but the CTE weighted funding must be turned
off. A CTE Override code must be entered in the detail box next to the class name on each student’s schedule. The
start date is the sixth day that the student is removed from face-to-face CTE instruction. The ending date is the day
that student returns to face-to-face instruction. This must be done for each CTE class in which the student is enrolled.

Withdrawn students require special attention to their CTE Participation Codes. Miscoding of CTE students can
cause serious PEIMS errors which result in funding losses. In order to maintain data quality, the following rules
apply:
a. Ifa student is withdrawing from a ILTexas secondary campus and going out-of- district then the CTE
administrator may change the CTE Participation Code according to the steps below:
1. Run a class roster for the student to see what CTE courses the students was enrolled in
during this school year.
2. Determine if the student will receive an end-of-semester average grade (i.e., a415
record) for any CTE course in ILTexas during this school year.
3. [Ifyes, then leave the CTE Participation Code unchanged. Only if the student will not
receive an end-of-semester average grade for any CTE course in ILTexas during this
school year should his/her CTE Participation Code be changed to 0.

69

Powered by BoardOnTrack 122 of 425



6.

10.

11.

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

When a student misses more than five (5) days of CTE instruction for PRS, then documentation must be shared ASAP
with the campus CTE decision-maker so that vocational funding can be adjusted. Do not change the student’s CTE
Participation Code.

The CTE weighted funding must be turned off with a select of “V0’. The start date is the sixth day that the student is
removed from face-to- face CTE instruction. The ending date is the day that student returns to face-to-face
instruction. This must be done for each CTE class in which the student is enrolled.

A student is not eligible to receive any CTE contact hours for participating one hour in a two hour course or for
one or two hours in a three-hour course.

State approved CTE courses are listed in Section 4, Code Table CO22 of the Legacy PEIMS Data Standards.
Courses with two or five asterisk service ID notation(s) have not been approved for the additional state CTE
funding weight and should not be coded in the attendance accounting system as V1, V2, V3
a. Districts that offer instruction in CTE courses that are not approved for the additional state CTE funding
weight do not report students served in these courses on the 410 Record (CTE- Student). However, these
courses are reported on the student’s PEIMS 170 record on the Fall Snapshot date. Students enrolled in
grade 9-12 courses that are not approved for weighted funding must be reported on the 415 Record in
Submission 3
b. CTE courses not approved for weighted funding are reported as PEIMS Program Intent Code 11
(Program Intent Code 22 is reserved for CTE courses eligible for weighted funding.)

If the campus obtains CTE department approval and the community college meets all Texas Administrative Code
requirements for dual credit courses, then the campus may offer Dual Credit courses. The secondary course
syllabus and textbook must correspond to the college syllabus and textbook. All students enrolled in a course
resulting in dual credit for both a college course and an approved secondary CTE course are eligible to be
counted for CTE contact hour funding.

If the CTE teacher holds a valid certificate for Advanced Technical Credit (ATC) then the campus may offer an
ATC course under a separate PEIMS number. All students enrolled in a course resulting in banked college credit
through an approved secondary CTE course are eligible to be counted for CTE contact hour funding.

Each career preparation class utilizing the work-based learning delivery arrangement must consist of student
participation in work based training appropriate to the instructional program plus participation in related CTE
classroom instruction. Time spent at the training site is instructionally engaged time. Up to 120 minutes per day
required time at the training stations counts towards meeting full-time and half-time attendance requirements.

The course must span the entire school year and classroom instruction must average one class period each day for
every school week. Career preparation is a full year course; students are expected to be enrolled the entire school
year. However, if a student transfers in mid-year from a different campus where s/he was enrolled in career
preparation, then that student may enter the course.
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Use the following chart to determine the CTE code for unpaid students in CTE “career preparation.”

Use the following chart to determine the CTE code for paid students in CTE “career preparation” or for paid or
unpaid students in a practicum.

The CTE code must equal the total number of one-hour approved career and technology class periods in which the
student is enrolled. (Successful completion of a course is not required to receive funding.) For example, a student
enrolled in a one-credit career and technology course should be coded V1. A student enrolled in three one-credit
career and technology courses should be coded V3. A student enrolled in a three-credit career and technology course
should be coded V3.

An approved, written training agreement must be on file for each student participating in work-based learning,
whether paid or unpaid. A student in paid work-based instruction may be counted for contact hours on the first day
of enrollment, provided that an approved training plan is on file within 15 instructional days of the student’s
enrollment date.

A student participating in unpaid work-based experiences may be counted for contact hours on the first day of
enrollment; a written training agreement must be approved and on-file before the student begins participating in
training at the work-based learning site.

For a student participating in paid work-based learning experiences, employment must begin within 15 instructional
days of the student’s enrollment date. If a student’s employment at an approved work site does not begin by the 16th
instructional day after enrollment, the student may be placed at an unpaid work site. That unpaid training station may
be at the student’s school, a nearby school, or at a public library.

If a student’s employment ends prior to the end of the school year, contact hours may be counted without
interruption provided the student’s paid work- based training resumes within 15 instructional days and a written
training agreement is on file within 15 instructional days of employment.

Teachers assigned to career preparation work-based learning experience, both paid and unpaid, must visit each
student training site at least six times each school year. The teacher of record must be provided time within their
schedules to visit the training sites. The training site visits may not be conducted during the teacher’s planning and
preparation period {TEC§ 21.404}. Whether the school is using 6-week or 9-week grading periods, at least one
training site visit during each student grading period is required in order to earn contact hours for that reporting
period.

For auditing purposes, verification of the one visit per six weeks to each training station by the supervising
instructor must be maintained by the Career and Technology Department.

Campuses that plan to offer CTE content by independent study should first seek approval from the CTE department
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which will refer to rules governing such instructional delivery as outlined in Section V, of the Student Attendance

Accounting Handbook.

18. Documentation -In order to claim CTE contact hours for funding, documentation must be complete. All documents

supporting students’ eligibility must be on file for every student accumulating CTE eligibility days present on the
Student Detail Report. Documentation requirements include but are not limited to:

a.

adequate documentation of a student’s entry into the program, services in the program, and
withdrawal from the program must be available;

an approved form from TEA or authorized approval entity for magnet courses or innovative
courses must be on file in order to obtain CTE funding for these courses;

signed affidavits (by the principal or designee) affirming student eligibility;

four year plans or coherent sequence of courses signed by the student listing specific CTE courses by
name and number; or

documentation of a student’s temporary removal from CTE (such as discipline records and CEHI
records) to warrant turning off the weighted funding.
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Career and Technical Education Indicator Code
Fall Decision Chart (E0031)
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Career and Technical Education Indicator Code
Summer Decision Chart (E0031)

At any time during the wear, was the student enrolled in a career
and technical education (CTE) course™

¥ ¥
YES NO
Doesthe studenthawve ad4-year plan o Doesthe student hawe a 4year plan to
take 3 coherent sequence of CTE take a coherentsequence of CTE
courses 7 courses’y
4 ¥ —L
Code the
YES YES .
(Choose one optior NG Np sh_.{d;nl
: ; Hasthe student completed at
Option A Option B ; least one CTEcnurseptuhich is Codelin
DQidthe sg"?:EFé part oftheir CTEcoherent —®{ MO = St"':lljem
course during the sequence? B
¥ year?
Doesthe students \
4 year plan include
taking 2 or more CTE YES
cuurseg_zogi?::grmre YES No (Choose ane option
Code the Code the
¥ studert student Option & Option B
s -1 --0
Cjﬂgetpf Doesthe students
2 d-ye ar plan indude the * *
fllowing:
Doesthe students 4- Doesthe students 4-vear plan
: :é:?;"g?ammvs?skg: arplan iE%IEdE =king inzlude the ollowing
induding 2 ormore e i = 3s@Ete approved Tech Pre
CTE courses for3 or for 3 ormors credits? pmgmm%%smdyincluding% or
mare credits mare CTE courses for3 or
and mare credits
= lead to postsecondary ol
:g;-:ﬁ:tglgnand . Ie;l:l m‘pnstsedmng:lgry
; ati tra ;
Codethis education an ining?
student
--2
Codethe Code the
studert studert
i3 L

Soutce: Legacy PEIMS Data Standards

76

Powered by BoardOnTrack 129 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

COURSE COMPLETION

77

Powered by BoardOnTrack 130 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

415 COURSE COMPLETION DATA
Accountability

Accountability for course completion data rests with the Principal of the school

Principal can designate the campus Assistant Principal to review and confirm all 415 course records being submitted.
General

The information for the 415 Course Completion record is required to be tracked and reported beginning with the last
Friday in October of each school year.

e In submission 3, there should be one 415 record for each student in membership in grades 1 through 12 that
was enrolled in at least one course during the current school year. Multiple 415 records are used to report all
of the course completion data for a student.

In submission 4, one 415 record must be submitted for each unique class (course section) that was attended during the
summer (between school years) for the purpose of a student attempting to earn dual credit.

Minimum Reporting Standards for the 2015-2016 School Year (Submission 3)

1. Districts and charter schools must report all courses attempted by a student as of the last Friday in October.

2. The exact STUDENT-BEGIN-DATEs and the STUDENT- END- DATEs for each class in which the student is
enrolled as of the Last Friday in October must be reported. For example, if a student started a semester with Biology
I and changed to a different course such as Theatre on November 1st, then both the Biology I and the Theatre course
must be reported on a 415 record along with the actual STUDENT-BEGIN- DATEs and the STUDENT-END-
DATE:s for each class.

3. Classes completed prior to the fall snapshot date must also be reported along with the classes completed
after the fall snapshot date.

4. Locally developed courses such as the special education 9XXXXXXX series and the locally developed
EXXXXXXX series courses are not reported.

e For submission 3, CAMPUS-ID-OF-ENROLLMENT identifies the campus that scheduled the student
for a particular course section and where the student was enrolled while taking the course.

o For submission 4, CAMPUS-ID-OF-ENROLLMENT identifies the campus that scheduled and/or
awarded the high school credit for the dual credit course the student attempted in the summer

between school years.
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o The COURSE-SEQUENCE-CODE identifies how the course was taught to the student during the
school year, or in the summer.

o COURSE-GRADE and FINAL-COURSE-GRADE are only reported for courses taken for high school
credit. This includes high school courses taken in middle school and dual credit courses.

e COURSE-COMPLETION-INDICATOR indicates whether or not the student finished the full sequence
of instruction for a course. If the COURSE-COMPLETION-INDICATOR is “1”, it does not mean that
the student met all of the requirements to receive credit or a grade for the course.

e Do not include audited courses or courses taken for local credit only.
e Do not include courses with SERVICE-IDs that begin with SA, SR, SS, 01, 8, or 9.

e Ifa student repeats a course during the year with different outcomes, each course completion is
to be reported.

® The 415 record must reflect the PASS/FAIL-CREDIT-INDICATOR-CODE determined at the end of
the course. For example: A student completes the first half of Chemistry, a two-semester course. The
course was failed, no credit was received (Code “02”). The second semester, this student completed the
second half of Chemistry. The course was passed and credit was received (Code “01”). The district
averages the grades earned in each half of the course to determine if course credit should be received.
In this example, the average grade was passing. The 415 record should reflect a
PASS/FAIL-CREDIT-INDICATOR-CODE of “08” (course was failed but credit was received) for
the first half of Chemistry. Therefore, the Code “02” originally recorded must be changed to Code
“08”.

If a student leaves and returns to the same course section for a particular class during the school year,
only one of the 415 records for that course section may be reported with a Course Completion Indicator
of “1”. This rule is enforced by a fatal edit.

Additionally, if a student leaves and returns to the same course section for a particular class during the
school year, only one of the 415 records for that course section may be

reported with a Pass Fail Credit Indicator Code other than “00”. This rule is enforced by a fatal edit.

o CLASS-ID-NUMBER and SERVICE-ID identifies the unique number assigned to a particular course
section at the campus level and must match a 300 Course Section record.

e For submission 3, STUDENT-BEGIN-DATE identifies the first date a student was assigned to the
class in the current school year. For submission 4, STUDENT-BEGIN-DATE identifies the date the
dual credit course began.

e For submission 3, STUDENT-END-DATE identifies the last date a student was assigned to the class in the
current school year. For submission 4, STUDENT-END-DATE identifies the date the dual credit course

ended. 79
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e A DUAL-CREDIT-INDICATOR-CODE of 1 is reported only when a student is eligible to receive both
high school and college credit for a SERVICE-ID listed in C022. Advanced Placement courses taken at the
high school are not to be reported as dual credit.

o The ATC-INDICATOR-CODE indicates a high school course for which college credit may be awarded by
a post-secondary institution under the conditions of a local articulation agreement or the statewide
Advanced Technical Credit (ATC) program agreement. For submission 4, the ATC- INDICATOR-CODE
must be “0”.

e Dual Credit courses are not to be reported as local or statewide articulated (ATC) credit. Likewise, ATC
courses are not to be reported as dual credit courses. These rules are enforced by fatal edits.

e COLLEGE-CREDIT-HOURS collects the number of college hours that a student earned while taking a dual

credit course. This field will have values ranging from 0 to 3. If a student takes a dual credit course and does
not complete the course, then the COLLEGE-CREDIT-HOURS will be reported as 0.
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DISCIPLINE
Accountability

Accountability for discipline rests with the Principal of the school. Principals must ensure that reports from the Texas Education
Agency (TEA), which reflect actual Public Education Information Management System (PEIMS) data, are compared with locally-
produced reports for reasonableness and accuracy.

Disciplinary Role of ILTEXAS Staff

TEACHERS are authorized to assign Lunch Detention and Classroom Detention. Classroom Detention
by a teacher must be scheduled with the parent and coordinated with the Grade Level

Administrator. Teachers will work to determine why the student misbehaved and to help the student
learn to make better choices in similar future situations.

THE GRADE LEVEL ADMINISTRATOR (GLA) is authorized to handle student discipline and may assign
and supervise ASD of up to 90 minutes to help the student learn to make better choices in similar
future situations.

THE ASSISTANT PRINCIPAL or designee is authorized to enforce discipline and to investigate any
allegation of misconduct. The AP may question any witnesses in addition to the offending student

and may ask for written statements that may include time, date, circumstances, observations, and
signature.

THE AP may assign any of the disciplinary consequences described on the ILTEXAS “Student /Parent Handbook and Code of
Conduct” and is authorized to supervise ASD, up to 90 minutes of physical exercise that may include students walking 3 miles (20
minute pace), cleaning desks, campus beautification efforts, or other relevant duties as assigned. Additionally, the AP may assign In-
School-Suspension (ISS) and/or Out of School Suspensions (OSS) for up to five (5) days. The AP will attempt to reach a parent by
phone and follow-up with an email notification to

the parent of ISS dates.

THE CAMPUS PRINCIPAL has the authority to implement the Code of Conduct, up to and including the

suspension of a student from campus. The Campus Principal may also assign any of the disciplinary

consequences described on the ILTEXAS “Student /Parent Handbook and Code of Conduct” and may recommend a student for
expulsion.

Disciplinary Action Data — Student

All disciplinary events must be documented on skyward. Every disciplinary referral must be converted into an offense. Once a referral
has been converted to an offense; it must be marked as “served,” whenever the student has served the total time assigned. Details to a
disciplinary action are only visible to parents, through “Family Access,” once the referral has been converted to offense.

When a student is assigned OSS, ISS or any other disciplinary action, the incident must be marked as “served” upon the student

returning to the regular classroom environment. If for any reason, the student could not serve the total days/time assigned, an
appropriate “Difference Reason Code” must be added to the disciplinary incident.
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Discipline records are reported to PEIMS at the end of the current school year, and are a part of the PEIMS Submission 3. However, all
disciplinary records must be accurate and “Fatal Free” throughout the current school year.

A discipline record is required for each disciplinary action taken against any student which results in the removal from his regular
classroom for any part of a day or when truancy charges have been filed against a student and/or his parents. A single student will have
multiple discipline records if removed from his classroom more than once and will be categorized in one of the following general
categories: In-School Suspension (ISS), Out-of-School Suspension (OSS).

When an incident has “Action Reason Code” 41 “FIGHTING/MUTUAL,” two or more students must be listed as part of the incident.
When two or more students are part of the same incident, regardless of the “Action Reason Code,” the same incident number must be
assigned to all students involved.

Multiple violations are sometimes committed in the course of one disciplinary event. When completing a discipline record, only the
offense code representing the most serious violation should be entered on a discipline record. NOTE: DO NOT MAKE MULTIPLE
ENTRIES FOR THE DISCIPLINE REASON (OFFENSE) CODE.

The ILTEXAS “Student/Parent Handbook and Code of Conduct” provides legal and locally established definitions, and is
intended to assist in understanding terms related to the Code of Conduct. Personnel responsible for discipline coding should refer to
the “Discipline” section of the ILTEXAS “Student/Parent Handbook and Code of Conduct” when determining appropriate
PEIMS discipline coding and appropriate disciplinary actions (consequences.)

All student discipline records shall be recorded in the district discipline tracker “Skyward”. Records for disciplinary infractions may be
entered in by the classroom teacher, office personnel, or school administration. Classroom teachers may enter infractions as classroom
referrals. However, administrators should be cognizant that they—not clerical staff—are responsible for documenting the coding. In no
case should data entry/clerical personnel be responsible for determining disciplinary coding. An administrator may convert a
teacher referral into an offense and/or enter a referral. Offenses may be viewed by a parent through Skyward “Family Access Portal.”
Parent contact must be made by the teacher and or administrative staff when entering a discipline record. Designations of discipline
coding should include either the local coding or two-digit PEIMS discipline offense, consequences, and appropriate dates. Schools
should use a discipline referral form with all required PEIMS elements.

Guidelines Regarding Offenses

Permanent removal by a teacher from class (disciplinary-action-reason-code 01) under TEC §37.002(b) is a serious offense and is
limited for use in those situations where the teacher has refused re-admittance of the student to that teacher’s class. Otherwise, if the
teacher allows re-admittance of the student to the class, then PEIMS offense code “21-Violation of Student Code of Conduct”
should be used.

Charter Schools are not subject to expulsion requirements as outlined and required by public schools in TEC §37.002. A
chart of mandatory DAEP and Expulsion placement is provided for reference and to aid in local decisions as directed by
the Charter School’s board. The only exception is if a student brings a gun or firearm to school. This incident falls under
TEC §37.007(e) stating:

In accordance with 20 U.S.C. Section 7151, a local educational agency, including a school district, home-rule

school district, or open-enrollment charter school, shall expel a student who brings a firearm, as defined by 18

U.S.C. Section 921, to school. 83
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Retention of Disciplinary Records

NOTE: “TEC §37.017 Destruction of Certain Records” states information received by a school district under Article
15.27, Code of Criminal Procedure, may not be attached to the permanent academic file of the student who is the subject
of the report. The school district shall destroy the information at the end of the school year in which the report was filed.
In light of this requirement to destroy information received under Article 15.27, Code of Criminal Procedure, the district
must retain documentation other than the information received under Article 15.27, Code of Criminal Procedure to
support the discipline data submitted on the 425 record for a period of 5 years.
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DISTRICT OFFENSE CODES - Cont.
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DISTRICT ACTION CODES
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Expulsion Procedure

If a General Education student is expelled (usually, these are made final):

Within 24 hours after receiving the Hearing Officer’s Notice of Decision from the Area Superintendent’s Office, if the Decision
includes an order to expel the student, the Campus Registrar will:

- Add or update the leaver code to “78, expelled, cannot return” in the student’s Entry/Withdrawal history.
- Process the withdrawal paperwork in Skyward according to the expulsion effective date as stated in the Notice of Decision.
- Update EKlipse to reflect that the student was expelled, entering a note stating the length of expulsion.

Within 24 hours of receiving the Hearing Officer’s Notice of Decision from the Area Superintendents Office, if the Decision
includes an order to expel the student, the District PEIMS & Compliance Specialist will add the disciplinary action code “01,
Expulsion Without Placement” to the student’s discipline history and will notify the student’s home District by email.

If a SPED or 504 student is ordered expelled and expulsion order is non-final because MDR is Pending:

Within 24 hours after receiving the Hearing Officer’s Notice of Decision from the Area Superintendents Office, if the Notice of
Decision or any other communication makes it clear that the student is classified as SPED or 504, and the Decision includes an
order to expel the student:

The Principal will notify the Special Populations Coordinator and the SPED or 504 Case Manager of the Decision and of the
pending MDR/ARD.

Within 24 hours after the conclusion of the MDR/ARD, the Principal will share the Manifestation Determination with the Area
Superintendent, the Area Office Administrative Assistant, the Hearing Officer, the District PEIMS & Compliance Specialist,
other campus administrators, the Campus Registrar, and Legal. Principal will explicitly state how the Manifestation
Determination affects the expulsion order that had been non-final.

Within 24 hours after receiving the results of the evaluation, the District PEIMS & Compliance Specialist will update the
student’s Disciplinary Record and Leaver Code as needed to indicate the student’s correct status: if the expulsion order is made
final, then 01, Leaver Code 78; if the expulsion order remains non-final, then Leaver Code 98 or other appropriate code, but not
78. See discussion below of these situations.

If a Child Find student is “expelled,” (a General Education student was ordered expelled, order made non-final awaiting an
evaluation because someone suspected a need to determine SPED or 504 eligibility before carrying out a change of placement):

Within 24 hours after receiving the Hearing Officer’s Notice of Decision from the Area Superintendents Office, if the Notice of
Decision or any other communication makes it clear that an evaluation to determine eligibility for SPED or 504 has been
scheduled or requested, and the Decision includes an order to expel the student, the Principal will notify the Special Populations
Coordinator and the SPED or 504 Case Manager of the Decision and of the need for evaluation.

Within 24 hours after the conclusion of the evaluation, the evaluation team and the Principal must share the evaluation results
with the Hearing Officer, the Area Superintendent, the District PEIMS & Compliance Specialist, the Campus Registrar, and
Legal.

Within 24 hours after receiving the results of the evaluation, the District PEIMS & Compliance Specialist will update the

student’s Disciplinary Record and Leaver Code as needed. See discussion below of these situations.
89
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If a Non-final expulsion is made final:

Within 24 hours after determining that a previously non-final expulsion is made final, the person making such determination
will notify the Hearing Officer, the Area Superintendent and the Area Office Administrative Assistant of the decision and the
grounds for the decision. Here are the circumstances under which this can happen:

MDR/ARD determines the misconduct was not linked to an underlying disability or special needs, nor to the school’s failure
to serve or accommodate. The Principal notifies the above persons that the previous order to expel the student is to be made
final because of this Manifestation Determination.

Someone called for an Evaluation (for SPED or 504 eligibility) of a General Education student who was ordered expelled.
We made the expulsion order non-final in order to have an Evaluation. However, the parent or guardian refused to give consent
for the Evaluation. The Principal, or other person who receives this information, notifies the above persons that the previous
order to expel the student is to be made final, because the student’s General Education status remains unchallenged due to lack
of parental consent for Evaluation.

Evaluation finds a student who was ordered expelled not eligible for SPED or 504 services. Thus, the student’s General
Education status is confirmed and the expulsion order should be made final. The Principal and the Evaluation team notify the
above persons that the previous order to expel the student is to be made final because the student has been confirmed to be a
General Education student.

Within 24 hours after learning of a determination that a non-final expulsion has been made final, the Area Office
Administrative Assistant will draft a letter to the student’s parent or guardian notifying him/her that the expulsion is made final
and that the parent or guardian should immediately visit the campus and complete the paperwork to facilitate the student’s
transfer to another school. CC to the Campus Registrar, Area Registrar, District PEIMS Specialist, and Legal.

Within 24 hours after receiving the Hearing Officer’s Notice of Decision from the Area Superintendent’s Office, if the Decision
includes an order to expel the student, the Campus Registrar will:

- Add or update the leaver code to “78, expelled, cannot return” in the student’s Entry/Withdrawal history.

- Process the withdrawal paperwork in Skyward according to the expulsion effective date as stated in the Notice of Decision.
However, if the expulsion took place after ADA appointed time, the withdrawal will be effective on the next school day.

- Update EKlipse to reflect that the student was expelled, entering a note stating the length of expulsion.

If a Non-final order of expulsion remains non-final:

Within 24 hours after determining that a previously non-final expulsion will remain non-final, the person making such
determination will notify the Hearing Officer, the Area Superintendent, the Area Office Administrative Assistant, and Legal of
the decision and the grounds for the decision. Examples:

MDR/ARD determines the misconduct was linked to an underlying disability or special need or to the school’s failure to
serve or accommodate. The Principal notifies the above persons that the previous order to expel the student is to remain non-
final because of this Manifestation Determination.

An Evaluation (for SPED or 504 eligibility) was called for due to concerns regarding a General Education student who was

ordered expelled. We made the expulsion order non-final in order to have an Evaluation. The student was found to be eligible
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for SPED services or a 504 accommodation. The Principal, or other person who receives this information, schedules MDR/ARD
as needed to make a Manifestation Determination regarding the misconduct that led to the expulsion. The Principal notifies the
above persons that the previous order to expel the student will remain non-final at least until MDR/ARD is conducted, because

there is now a basis for conducting MDR/ARD.

Within 24 hours after determining or learning that a non-final expulsion is to remain non-final, the Area Office Administrative
Assistant will draft a letter to the student’s parent or guardian notifying him/her that the expulsion will remain non-final until
the MDR/ARD produces a Manifestation Determination. CC to the Campus Registrar, Area Registrar, District PEIMS
Specialist, and Legal.

Within 24 hours after receiving the Hearing Officer’s Notice of Decision from the Area Superintendent’s Office, if the Decision
includes an order to expel the student, the Campus Registrar will:

- Ensure that the Leaver Code does not indicate expulsion in the student’s Entry/Withdrawal history.

- Update EKlipse, if necessary, to reflect that the student remains enrolled.

If an Expulsion held in abeyance is made final due to violation of a condition of the abeyance:

Within 24 hours after determining that an expulsion which was held in abeyance should be made final, the Principal making
such determination will notify the Hearing Officer, the Area Superintendent and the Area Office Administrative Assistant of the
determination and of the grounds for it and will request that the student be ordered removed from ILTexas.

Within 24 hours after learning of a determination that a non-final expulsion has been made final, the Area Office
Administrative Assistant will draft a letter to the student’s parent or guardian notifying him/her that the expulsion is made final
and that the parent or guardian should immediately visit the campus and complete the paperwork to facilitate the student’s
transfer to another school. CC to the Campus Registrar, Area Registrar, District PEIMS Specialist, and Legal.

Within 24 hours after receiving the Hearing Officer’s Notice of Decision from the Area Superintendent’s Office, if the Decision
includes an order to expel the student, the Campus Registrar will:

- Add or update the leaver code to “78, expelled, cannot return” in the student’s Entry/Withdrawal history.

- Process the withdrawal paperwork in Skyward according to the expulsion effective date as stated in the Notice of Decision.
However, if the expulsion took place after ADA appointed time, the withdrawal will be effective on the next school day.

- Update EKlipse to reflect that the student was expelled, entering a note stating the length of expulsion.
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ECONOMICALLY DISADVANTAGED/FREE AND REDUCED LUNCH

Program Contact and Accountability

Yolanda Banks, Director of Child Nutrition, ybanks@iltexas.org
Esther Galvan, Administrative Assistant, egalvan@iltexas.org

Definition

International Leadership of Texas Charter School has agreed to participate in the National School Breakfast and Lunch
Programs and accepts responsibility for providing free and reduced-price meals to eligible children in its schools under
its jurisdiction.

The administrator is responsible for the identification of students who are approved by the Child Nutrition Department,
based on Federal Income Guidelines, the assurance students are being served and the orderly maintenance of the supporting
documentation.

Eligibility
All students have access to Free and Reduced Meal applications. Approved application data will be provided by Nutri-
Apps. Applications are reviewed by the Student Eligibility and Accountability (SEA). NSLP policies, rules and

procedures are used to determine the student’s eligibility. The federal and state requirements are detailed in the Policy
Statement and the Contact Person Training Manual.

Auditing

At the end of the six-week recording period, the Child Nutrition staff will verify reports within the Mosaic System for any
coding errors. It is suggested that queries be run on a regular basis to check for reasonableness and accuracy.

Records must be kept on a current basis and routinely analyzed. The district may verify questionable applications at any
time. SEA is required to verify a number of approved free and reduced-price meal applications. The administration will
issue detailed instructions on the verification procedure at the proper time.

Please use the National School Meals Program School Level Contact Person Reference Booklet for forms and for detailed

information on the following topics and for forms. For additional information on federal policies and procedures, visit
www.squaremeals.org.
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Application Form

All applications should be completed online at wwwe.iltexas.org and will be processed in a timely fashion. Parents will

receive their statues via email within 10 business days of processing. Approved applications will NOT be returned to
schools.

Applications made within International Leadership of Texas include all campuses within the district. If a family has
children in more than one campus, each student may be included on a single application.

Direct Certified Status

The Direct Certified (DC) status transfers from one school district to another school district. Please call the Child
Nutrition Department for further instructions. Students who have transferred from International Leadership of Texas to
another district and then return to the district are considered DC.

Direct Certification

Each year, all school districts receive a list of children from the state that are on the Supplemental Nutrition Assistance
Program (SNAP is formerly known as the Food Stamp Program) and/or Temporary Aid to Needy Families (TANF)
program. They are Direct Certification students,and are eligible for free meal benefits. If a student is on the DC list and
other members of the household are not, the names of the other members of the household can now be added to the DC
list. Benefits are extended within the first 30 operating days of the new school year.

Period of Enrollment

Students who apply and are determined eligible for free or reduced lunches will remain eligible during the remainder of
the school year. Students who withdraw from the district and elect to re-enroll during the same school year do not need to
re-apply as their original application will remain in effect. Students must reapply every year, as previous year’s statuses
expire 30 days after the first day of school.
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GIFTED AND TALENTED
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GIFTED AND TALENTED

Program Contact and Accountability

Dr. Laura Carrasco, Chief Academic Officer, Icarrasconavarrete@ILTexas.org

Ashley Neuschwander, Director of Advanced Academics, aneuschwander@iltexas.org

Student assessment for advanced academic opportunities is collaborative and ongoing throughout the school year and
cumulative through schooling experience (across the grade levels). Via the RTI process, as tracked through the Student
Success Team (SST), led by GT Lead, all data will be collected and stored in a Portfolio (digital and physical). Students
with a large learning capacity will be identified as GT learners, for purposes of the state, by a committee of GT trained
educators from the campus and district. The portfolio will consist of:

Advanced Academics (Gifted and Talented) Potential Portfolio/SST Documentation
Gifted Characteristics

0 Teacher and parent survey/Referral Form

0 GT IEPs once determination is made

0 SST documentation

Assessment Data
0 Ability test

Student Pieces (these pieces can be uploaded to Seesaw for digital “work” portfolios)
0 Projects and performances
* Pre-determined, grade level wide projects
»  Student selected pieces
» Teacher selected pieces
= Data (Reading Levels, Unit assessment data, MAP results, etc) that is open to be shared with
parents

Transfer students seeking to be identified for needing GT services will need to submit identification data from previous
school to campus GT committee for review. Additional information may be required.
ILTexas may or may not accept previous GT identification, as documented through PEIMS from their previous district.

Furlough of services, reassessment of needs, and the exiting students from receiving GT services will be reviewed by the
SST committee on a case-by-case basis, as and if needed.

Service Design/Curriculum & Instruction is based on the academic needs of those students with the largest capacities to
learn in the four core content areas. Additionally International Leadership of Texas serves the needs of students with
leadership, athletic, linguistic (through trilingual enrichment model), and artistic capacities to excel above grade level
peers. These identified students will have opportunities to work together as well as individually. These identified students
will have opportunities to work together as well as individually. These opportunities for exploring a curriculum with
advanced depth and complexity of content will be provided during school hours (i.e., enrichment time offerings,
differentiated instruction, telescoping, curriculum modifications and accommodation, acceleration) and out of school as

well (i.e., competitions, clubs, extracurricular activities, etc). As part of our campus master schedule, each grade level will
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have a designated enrichment period whereby GT identified students (as well as others) will have an opportunity to be
challenged on their level. Furthermore, part of the IL Texas GT service design is offering opportunities for acceleration as
students qualify based on credit by exam qualification.

Moreover, additional opportunities are offered in Middle School and High School as follows:

-Pre AP/Advanced and AP classes provide options, challenges, and appropriate depth and complexity of content.

-Students in high school have access to Dual Credit classes that are not currently offered as an AP course. Students can also
take a Dual Credit elective class at the local community college.

-Leadership and Career assessment and training are provided in areas of strength (Xello)

This process will be reviewed annually on a campus and district level to determine how providing services to meet
the needs of the most capable learners can be improved.

Acceleration

Content Acceleration

Acceleration may be used as appropriate for students in grades K-12. Decisions to accelerate should be made by the SST
committee, consisting of 3 trained administrators and/or teachers. Parents, the student, and others may also be included
when applicable.

- Curriculum compacting
0 Pre-assess at beginning of new academic area (MAP).
0 Curriculum is “compacted”, taught at a faster pace with time to incorporate advanced content and skills
via differentiated instruction (of TEKS RS Units) and or via enrichment period/time.

- Single-subject acceleration into advanced classroom
0 Appropriate for a student who is advanced in a specific domain such as math.
0 Use results from TTU Credit By Exam or MAP data (80-90% proficiency required).
0 The student leaves the regular classroom to attend accelerated class in appropriate grade level (i.e., 1
grader receiving RLA instruction with 2™ grade teacher, 5" grade student taking 6" grade math, 7
grader taking Algebra I, 8" graders taking English I, Dual Credit and AP courses at the high school
level, etc).

Grade Level Acceleration K-5
All students are eligible to be considered for grade level acceleration, if they meet all of the following criteria:

- score of 80% or higher on a district or state developed exam (CBE by Texas Tech) in all core areas:
reading language arts, mathematics, science, and social studies in English and Spanish for students
participating in fully implemented 45%/45% DLI program while taking into account 10% Chinese
language development.

- recommendation from SST (with teacher input)

- student’s parent/guardian’s written approval

The SST (with teacher input) will determine timeframe of when qualifying students will be accelerated into advanced grade
level.

Course Acceleration 6-12
Students are eligible to test for credit by exam through IL Texas. Course credit will be awarded for the following:
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- score of 80% or higher on exam (CBE by Texas Tech) -or-
- score of 3 or higher on AP exam -or-
- score of 75 or higher on CLEP exam

The course will appear on the transcript as a P (Pass). Regardless of the exam, the grade will not be calculated into GPA.

Exam Windows
The CBE exams will be administered 4 times annually upon referral by SST.
Testing Windows:
- July 1-September 30
- October 1-December 31
- January 1-March 31
- April 1-June 30

Students may attempt exam up to two times per subject.

Parents are responsible for the CBE exam fees unless the referral is made by the SST committee based upon a
recommendation by the student’s teacher who observes that the student’s academic needs are not being met in the current
grade level.

Link to purchase CBE testing: http://www.depts.ttu.edu/k12/programs/testing/institutional/

Professional Development on the nature and needs of gifted students will be required for all GT Lead and GT Enrichment
teachers. These Teachers that have not previously completed the 30-hour GT Foundations training will be required to do so
through any regional ESC (via both online and face-to-face platforms) and those teachers that have already previously
completed their 30 hours in prior years will be required to complete an 6-hour update annually.

As teachers receive their 30-hour GT training and/or 6-hour update certificates, they will need to submit their certificates of
completion to the campus AP over GT, as well as upload the documents to Eduphoria. For any teacher, the above training is
not a substitute for teachers having to take the state GT exam and adding the GT supplemental to their teaching certificate
through TEA/SBEC, if desired (not required by ILTexas).

Family and Community Involvement will be encouraged. Information on GT services will be available on the website
and will be shared at informational meetings. Family and community members will also have an opportunity to join TAGT
parent association. Parents will be informed of the array of learning opportunities, and products and achievements will be
shared with the community. Parents are included in the annual evaluation of GT services process.

Campus GT Leads

GT Leads will meet at least once per semester with Director of Advanced Academics/GT (Ashley Neuschwander;
aneuschwander@iltexas.org ). GT Leads will be charged with leading their campuses towards full implementation of the
above components of our GT program. GT Leads will serve as Subject Matter Experts and will need to assist either in
person or other communication with GT-SSTs or Pre-GT-SSTs to help guide the committee in making the most
instructionally sound decisions/ interventions for our GT kids and GT-IEPs as needed.

Testing Proctors: each campus will need to designate two IAs and the Media Specialist will be trained as an emergency
back-up proctor or to assist with testing complications. Our Campus AP over GT will ensure effective
execution/supervision of the program. 98
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PEIMS Reporting

Principals shall ensure that reports from the Texas Education Agency (TEA), which reflect actual Public Education
Information Management System (PEIMS) data, are compared to campus reports for accuracy.

The Gifted and Talented campus lead should provide appropriate data entry personnel or Director of Advanced Academics,
Ashley Neuschwander with the names and coding information of students who are eligible, whose documentation is in
order, and who are being served. In no case should clerical personnel be responsible for determining a student’s gifted
and talented indicator code. Gifted and Talented Leads are responsible for ensuring that clerical personnel or Ashley
Neuschwander are aware of changes in a student’s services and effective dates of such changes. The designated personnel
are then responsible for entering changes at the end of each six-week reporting period, the Gifted and Talented Lead shall
notify the campus principal of any Gifted and Talented Report coding errors, with the principal having final signature
verification.

Authority: State Law

State law can be found in the Texas Education Code (TEC) Chapter 29: Educational Programs; Texas Administrative Code
(TAC) Chapter 89: Adaptations for Special Populations, Subchapter A; Gifted/Talented Education; International
Leadership of Texas Charter School (International Leadership of Texas CHARTER SCHOOL) Board Policy

GT Coding Within Student Information System (Skyward)

The gifted and talented indicator code must reflect the student’s identification for gifted and talented services for each

six-week/nine-week reporting period.

e All students identified as Gifted and Talented and receiving Gifted and Talented services should be GT PEIMS
coded including the student’s GT program entry effective date.

o The gifted and talented indicator code is removed from the attendance accounting system by the clerical
personnel, only when directed by the GT Campus Lead. The effective date of dismissal should be recorded.

Documentation

In order to claim gifted and talented enrollment for funding, documentation must be complete, which includes the
following:

e Student identification and assessment is complete according to International Leadership of Texas
CHARTER SCHOOL policy;

e Student’s G/T Program Services are complete according to International Leadership of Texas
CHARTER SCHOOL policy: 99
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> Includes documentation of teacher’s G/T training complete according to
International Leadership of Texas CHARTER SCHOOL policy;

> Includes documentation of student scheduled in mandated courses according to International
Leadership of Texas CHARTER SCHOOL policy;

> Includes implementation of G/T Curriculum Framework, Scholars and
Knowledge according to International Leadership of Texas CHARTER SCHOOL policy.

Controls are in place to ensure that a student is included in only one campus gifted and talented count. If the student
changes campuses during a six-week/nine-week reporting period or attends another campus to receive gifted and talented
instruction, the student’s participation in the program will only be counted once.

At the beginning of each school year, the principal’s appointed Campus Gifted and Talented Lead shall review the
clerical personnel input of initial coding within the Student Management System for accuracy. The principal of each
campus has final compliance responsibility and must sign and verify the accuracy of campus coding for G/T students.

At the end of each six-week/nine-week reporting period, the Campus Gifted and Talented Coordinator shall review
the clerical personnel input within the Student Management System for accuracy. The principal of each campus has
final compliance responsibility and must sign and verify the accuracy of campus coding.

Gifted and Talented Definition

Students who participate in services designed for Gifted and Talented Students will demonstrate skills in self-directed
learning, thinking, research, and communication as evidenced by the development of innovative products and

performances that are advanced in relation to students of similar age, experience, or environment and reflect
individuality and creativity.

State Definition of the Gifted and Talented Student

TEC §29.121. DEFINITION: A Gifted and Talented Student means a child or youth who performs at, or shows the
potential for performing at, a remarkably high level of accomplishment when compared to others of the same age,

experience, or environment and who:

1. Exhibits high performance capability in an intellectual, creative, or artistic area;
2. Possesses an unusual capacity for leadership;or
3. Excels in a specific academic field.

Added by Acts 1995, 74th Leg., ch. 260, § 1, eff. May 30, 1995.

Local Definition of Gifted and Talented

International Leadership of Texas ISD defines Gifted and Talented as any child or youth in grades K-12 who performs
at, or shows the potential for performing at, a remarkably high level of accomplishment when compared to others of the

same age, experience, or environment, and who:
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1) Exhibits high performance capability in general intellectual ability; or
2) Excels in one or more specific academic fields: math, science, language arts, and/or social studies

Goal of Gifted and Talented Services

Students who participate in services designed for Gifted and Talented Students will demonstrate skills in self- directed
learning, thinking, research, and communication as evidenced by the development of innovative products and
performances that are advanced in relation to students of similar age, experience, or environment and that reflect
individuality and creativity.

Goals for K-12 Gifted and Talented Services

1. IDENTIFICATION
Identify students in grades K-12 who demonstrated an academic need for Gifted and Talented services using
the criteria established by the district, approved by the board, and in compliance with the state mandates.

2. SELF-DIRECTED LEARNERS
Develop the students' capacities to become self-directed and to be confident in their ability to research and
process information and to create and communicate their findings as they produce and present advanced-level
products or performances as well as products and performances of professional quality at the high school exit level.

3. COMPLEX THINKING SKILLS
Enhance and refine the abstract and complex thinking and reasoning of these students through more sophisticated
creative and critical thinking activities as they reflect and refine their own thinking processes.

4. APPROPRIATE INSTRUCTIONAL STRATEGIES
Provide students with multiple opportunities to participate in learning experiences using advanced content (within the
four core areas) which are defensibly differentiated in depth, complexity and range through modification to content
and/or process and/or product. Students will be able to work independently, with groups of other gifted students, and
with groups of non-gifted peers.
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IMMIGRANT AND MIGRANT
EDUCATION
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IMMIGRANT AND MIGRANT EDUCATION PROGRAM

Program Contact and Accountability

Veronica Csorvasi, Executive Director of EL K-12, VCsorvasi@ILTexas.org

Krystal Lovato, Executive Director of Federal Programs, klovato@iltexas.org

Responsibility

The principal designates appropriate campus personnel responsible for identifying students who are eligible for the
Migrant Education Program, ensuring that supporting documentation is in order for students. The corresponding
data entry position is responsible for determining that the appropriate information is entered into the Student
Management System.

It is the responsibility of each Campus Data Clerk to report the entry and withdrawal of all students to the District
Migrant point person to ensure that migrant students are appropriately coded and reported.

The Campus Immigrant Administrator should work collaboratively with the PEIMS Data Clerk contact (if different) in
providing attendance personnel with names and demographic information of students who are eligible, whose
documentation is in order, and who are being served. The Campus Immigrant Administrator is also responsible for
ensuring that attendance personnel are aware of changes in student services and effective dates of such changes. The
attendance personnel are then responsible for entering changes in the detailed student attendance accounting system
(manual or automated). At the end of each six-week reporting period, the Campus Immigrant Administrator should verify
the Student Detail Report for any demographic errors.

Principals shall ensure that reports from the Texas Education Agency (TEA), which reflect actual Public Education
Information Management System (PEIMS) data, are compared to campus reports and student folder documentation for
reasonableness and accuracy.

Definition

The Federal Title I, Part C Migrant Education Program (MEP) was created in 1966 as part of a national effort to address
the special educational needs of farm worker children who move with their families to harvest the fruits and vegetables
that help feed our nation. The Migrant Education Program ensures that all migratory children who move among the
states are not penalized in any manner by disparities among states in curriculum, graduation requirements or state
academic content and student academic achievement standards. The Texas MEP’s goal is to provide all migrant children
with the opportunity to reach challenging academic standards and graduate with a high school diploma (or complete a
GED) in order to prepare them for responsible citizenship, further learning and productive employment.

The term migratory child means a child, ages 3-21, who is, or whose parent or spouse is, a migratory agricultural 103
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worker, including a migratory dairy worker, or a migratory fisher, and who in the preceding 36 months, in order to seek
or obtain, or accompany such parent or spouse who seeks or obtains, temporary or seasonal employment in agriculture
or fishing work and who:

o has moved from one school LEA to another

e in a state that is comprised of a single LEA, has moved from one administrative area to another within such
district,

e resides in a school district of more than 15,000 square miles, and migrates a distance of 20 miles or more to a
temporary residence to engage in a fishing activity.

Data Components

Data components for the SIS Migrant Panel are as follows:

Migrant Status

NGS Number
Qualifying Arrival Date
End of Eligibility

Migrant student data is entered and maintained by the data specialist of the Migrant Education Program. Using SIS,
schools may periodically query the roster of eligible migrant students.

Documentation Required to Support Data

A valid Certificate of Eligibility (COE) must be on file with the Migrant Education Program (MEP) for a student to be
coded on SIS as a migrant student and to be considered eligible for service.

Enrollment Procedure

The student enrolls in the district, and the parent completes a Home Language Survey. If a country other than the United
States of America (USA) and any of its territories is indicated as the place of birth on the survey, and he/she has attended
a USA school for three years or less, then that student can be identified as an immigrant student. The student's date of
entry into USA schools must be filled out by the parents on the Home Language Survey. Students in grades 9-12 may
complete the Home Language Survey. The Home Language Survey is completed only upon initial entry, and only if there
is no evidence of prior completion of a Home Language Survey from a previous district in Texas.

Data Component: Enter Country of Origin data on the Personal panel, and Date First Entered US School data entry field
on the Immigrant Panel/ Student and Immigrant Info.

Required Documentation: Home Language Survey in LEP/ELL folder and Enrollment Card
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Eligibility for Immigrant Funding

A student must meet the following requirements in order to be eligible for state immigrant (Title III) funding. Student
date of initial entry into USA schools and grade level is reviewed by the Immigrant Data Entry Contact upon the student’s
enrollment to determine eligibility.

Students entering grades PK, K or 1, and who are born outside of the USA, must automatically be given immigrant
status if they meet the criteria above, unless a first grade student has been retained.

Data Component: Report Card information, Student and Immigrant Information Panel, LEP/EL folder
Required Documentation: Documents provided by parents at initial enrollment

Definition of an Immigrant Student

An immigrant student is defined as one who:
e [sages 3-21 years of age AND
e Was born outside of the United States or any of its territories AND
e Has not attended a USA school in the past three complete PEIMS years (years are cumulative and not necessarily
consecutive)

Note: Grades PK, K, and 1 students born outside of the USA must automatically be given immigrant status, unless a
Grade 1 student has been retained.

The criteria may include:

Only students who are not US citizens
Lawful permanent resident aliens
Refugees

Parolees

Persons of other immigrant status

Undocumented residents

The criteria should exclude:
e US citizens’ children who were born abroad
o A student who is a citizen of the USA or born in the USA

Immigrant students who meet eligibility will be coded with a “Yes” indicator in the IMMIGRANT Status Indicator grid
on the Immigrant PEIMS Coding panel, which is determined automatically by the original calculation based on Date
Entered USA School. The only entry in this panel will be the date in the appropriate box. The system will calculate the

years of eligibility once this process is completed.
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Data Component: The Country of Origin, Date First Entered USA School and Complete Years in USA codes on Student
and Immigrant Information Panel will automatically calculate years of eligibility shown as a grid report on the Immigrant
PEIMS Coding Panel.

Required Documentation: Home Language Survey

The number of complete years the student has attended a school in the USA is calculated in relation to the PEIMS
Snapshot Date. The allowable three years of eligibility are determined by counting the total number of school years in
which the student was enrolled (for any amount of time). Years are calculated beginning with the student's initial year in a
USA school and are cumulatively calculated, regardless of gaps in enrollment during any of those years.

Ineligibility for State PEIMS Funding

An immigrant student becomes ineligible for immigrant funding after three PEIMS years of immigrant eligibility and
will appear as a “No” in the Immigrant Status grid for not eligible.

Required Documentation

In order to claim Immigrant "PEIMS Eligible" years for funding, documentation must be complete. All documentation
supporting student eligibility must be in the student’s Limited English Proficient (LEP/EL) folder (and/or in the LPAC
Documentation binder when applicable) for every student accumulating eligible immigrant years on the Immigrant PEIMS
Coding Panel. The documentation requirements are: the Home Language Survey and the birth certificate or other
identifying documents.

The Home Language Survey shall be administered in English and Spanish for students of other language groups, the
Home Language Survey shall be translated into the home language whenever possible. The Home Language Survey
shall contain the following information in accordance with the No Child Left Behind Act PL 107-110, 2001.

e Place of birth, city and country

e Date of initial entry into US schools

e Number of complete academic years in a US school

Written documentation of the information above must be noted on the Home Language Survey. This record must
include the parent's signature and should contain a "date completed by parent" or "date received by district".

Data Component: The Country of Origin, Immigrant Indicator Code, Date First Entered USA School and Complete
Years in US codes on the birth city and birth state from the Student Demographic Panel.

Required Documentation: Home Language Survey, birth certificate or other admissible document (INS card, passport).

Quality Control
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NOTE: TEA uses the Immigrant Indicator and complete years in USA School for Title III Immigrant funding.

A student should have an Immigrant Indicator code recorded in the Immigrant Status Indicator grid of the Immigrant

PEIMS Coding Panel as soon as ALL eligibility requirements have been met. All documentation must be on file to back

up the Immigrant Status Indicator code.

As soon as a student completes three academic years in a USA school, the student should no longer have an Immigrant
Indicator code.

At the beginning of each year (before the PEIMS Snapshot date), the appropriate staff should verify the status of each
immigrant student to ensure that coding is correct.

Students who are counted for funding as Immigrants must have all documentation on file.

TEA Funding or Compliance Audits

e Deleting important data on Immigrant Info Panel or Immigrant PEIMS Coding Panel (i.e. country of origin and
date entered US schools) in order to be error- free on PEIMS without checking to verify information first on the
Home Language survey and/or birth records

e Missing LEP/EL folder available or empty folder LEP/EL or LEP/EL folder with outdated information

e Placing too many Home Language Surveys in the LEP/EL folder

e Failing to match documentation on LEP/EL folder or Home Language Survey with

o Immigrant Information Panel or Immigrant PEIMS Coding Panel

o Missing Country of Origin or coded as N/A on the Personal Panel

e Entering Country of Origin as US or any of its territories on the Personal Panel

o Missing date entered USA school on the Immigrant PEIMS Panel
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LEAVERS AND GRADUATES
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LEAVERS

Program Contact and Accountability
Principal on campus will be the person of Program Contact and Accountability

School Requirements

Schools must document the withdrawal of students in grades 07-12 and maintain on file the appropriate paperwork
associated with student withdrawals. Documentation is required to support all leaver and mover reason codes. All
documents are uploaded in Skyward.

Student withdrawals from ILTexas are coded automatically into Skyward as a “98” until required documentation
is obtained to change to the appropriate leaver code.

Leavers are students who leave Texas public education. Leavers include:
v Graduates,

Students who died,

All dropouts,

Students who fail to re-enroll in the fall (no-shows),

Students who enroll in private school,

Students who enroll in an out-of-state school,

Students who leave for homeschooling,

Students who return to their home country

Students withdrawn by the school district

Students who are expelled

N N S S

Other school leavers identified during the previous school year.

<

Student leavers in special education and other special, ungraded, or state-approved alternative programs are
included.

Movers are students who move to another Texas public school, including state charter schools and other International
Leadership of Texas CHARTER SCHOOL schools. Movers include:

v/ Students enrolled in another Texas public school district
109
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v/ Students who earn a GED certificate at a Texas examination site by August 31, or

v/ Students who are accounted for by other state reconciliation processes.

Schools must enter appropriate leaver reason codes into the Student Management System that most accurately describes
the student’s whereabouts during the school-start window. The school-start window extends from the first instructional
day of school through the last Friday in September. Detailed leaver code information is available in TEA’s Appendix D,
Summary of Leaver Reason and Required Documentation, but is summarized below.

Documentation Requirements by LEAVER-
REASON-CODE

In addition to general documentation requirements, requirements specific to leaver reason codes also apply.
Following are the specific documentation requirements by leaver reason code. They are grouped into four
major categories: graduated or received an out-of-state GED, moved to other educational setting, withdrawn
by school district, and other reasons. School leavers with this LEAVER-REASON-CODE are counted as
dropouts for state accountability purposes: code 98. School leavers with this LEAVER-REASON-CODE are
counted as dropouts for federal accountability purposes: codes 88, 89, 98. These designations are provided
for information purposes only. They are not the final or comprehensive description of the definitions used for
dropout and completion processing. For more information please see the Secondary School Completion and
Dropouts in Texas Public Schools.

GRADUATED OR RECEIVED AN OUT-OF-STATED GED

01 [ Student graduated from a campus in this district or charter

Definition and use: Use for students who meet all high school graduation requirements (which includes passing
the state assessments required for graduation) at any time during the prior school year, including the summer
(through August 31) following the close of the prior year. To graduate, a student must satisfy the requirements
under 19 TAC Chapter 74, Subchapter B. Special education students must satisfy requirements under 19 TAC
§89.1070. Students who complete all course requirements for graduation in one school year but do not pass the
state assessments required for graduation until a later year, are reported as graduates in the school year in which
the state assessments are passed, and the diploma is issued.

Documentation requirement: Transcript showing sufficient credits, successful completion of the state
assessments (including testing dates) required for graduation, graduation seal, school official signature, and date
of completion.

85 | Student graduated outside Texas before entering a Texas public school, entered a Texas public school, and
left again
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Definition and use: This code may be used for students who graduated in another state or country before
entering Texas public schools. This code may also be used for students who graduated from Texhoma High
School, Texhoma,Oklahoma.

Documentation requirement: Transcript showing sufficient credits, date, and school official signature, and a
diploma with a graduation seal.

86

Student completed theGED outside Texas

Definition and use: This code may be used for students who earned GED certificates outside Texas, including
students living in Texas and earning GED certificates online from a testing company in another state, before
enrolling or after leaving Texas public schools.

Documentation requirement: Acceptable documentation is a copy of the GED certificate or some other written
document provided by the testing company showing completion of the GED.Written documentation from the
testing company must include the date of GED completion, location, address, and contact information of the
company.

90

Student graduated from another state under the provisions of the Interstate Compact on Educational
Opportunity for Military Children

Definition and use: Per TEC §162.002, student lives in the household of an active-duty military serviceperson,
transferred into Texas public schools at the beginning of or during his or her senior year, did not meet the
requirements to graduate from Texas public schools, did meet requirements to graduate from a school in the
sending state, and, under the provisions of the Interstate Compact on Educational Opportunity for Military
Children, graduated from a school or district in the sending state.

Documentation requirement: Transcript showing sufficient credits, date, and school official signature, or a
diploma with a graduation seal

MOVED TO OTHER EDUCATIONAL SETTINGS

24

Student entered college and is working towards an Associate’s or Bachelor’s degree

Definition and use: This code is for students who leave secondary school to enter college early. It should be
used for students who are enrolled full-time (at least 9 credit hours per semester). This code is also for students
who leave school to enter a dual-credit program established by the Texas Legislature at the Texas Academyof
Mathematics and Science at the University of North Texas, the Texas Academy of Leadership in the Humanities
at Lamar University, the Texas Academy of Mathematics and Science at the University of Texas at Brownsville,
and the Texas Academy of International Studies at Texas A&M International University.

Documentation requirement: Documentation of enrollment in a college or university must indicate that the
student is enrolled full-time in an academic program. Per federal requirement, it is not permissible for a district
to document that, at the time of withdrawal, the student intended to enter a post-secondary educational setting.
Beginning with students leaving in the 2011-12 school year, a district must document that the student has
actually entered a post-secondary educational setting. One of the following types of documentation is required to
verify enrollment: Transcript Request. Acceptable documentation of enrollment in college is a records request
from the college in which the student is enrolled. Telephone requests must be documented in writing, including
the date of the call, the name of the college requesting the records, the name of the person making the request,
and the name of the person who received the call. Telephone requests should appear on a standardized, district
approved form. The original of the form should be included in the student's permanent file. Documentation of
the method of records dissemination also must be included in the student’s permanent file (e.g., copy of fax
activity log, certified mail receipt, encrypted email receipt confirmation, or postage/mail log with complete
address information for requesting school). Verification by an authorized representative of the college. Assigned
letter from the college verifying enrollment is also acceptable documentation. The letter must state the name and
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location of the college in which the student is enrolled and the date of enrollment. Other acceptable
documentation is written documentation of an oral statement by a representative of the college providing the
name and location of the college and verifying that the student is enrolled, signed and dated by an authorized
representative of the district. Verification by the parent/guardian or qualified student. Acceptable documentation
includes a letter, signed and dated from the parent, guardian, or qualified student stating that the student has
enrolled in college in a program leading to an associate’s or bachelor’s degree

60

Student is homeschooled

Definition and use: Student is being homeschooled. This code may be used only for a student whose
parent/guardian confirms that the student is pursuing, under the direct supervision of the parent/guardian, a
curriculum designed to meet basic education goals. The district is not required to obtain evidence that the
program being provided meets educational standards.

Documentation requirement: District must document that the parent/guardian is homeschooling the student.
Per federal requirement, it is not permissible for a district to document that, at the time of withdrawal, the
student intended to be home-schooled. Beginning with students leaving in the 2011-12 school year, the
following documentation is required to verify enrollment: Verification by the parent/guardian. A letter, signed
and dated, from the parent/guardian stating that the student is being home schooled is acceptable documentation.
Letters from parents/guardians must indicate the actual date homeschooling began.

66

Student was removed by Child Protective Services (CPS) and the district has not been informed of the
student's current status or enrollment

Definition and use: This code applies only to Child Protective Services. Private agencies that provide asylum
for students do not have the legal authority to remove students from school.

Documentation requirement: Acceptable documentation includes due process documentation supporting the
withdrawal; a written statement, signed and dated by the CPS officer, including the CPS officer's name and
contact information; or written documentation of an oral statement by a CPS representative that the child was
removed, including the CPS representative's name, the date of the conversation, and the signature of the school
official.

81
82

Student enrolled in a private school in Texas

Student enrolled in a public or private school outside of Texas

Definition and use: Student is enrolled in a private school in Texas (code 81), the Texas Job Corps Diploma
Program (code 81), or a public or private school outside Texas (code 82). Documentation of actual enrollment is
required. This code is also used when a student moves from the district without withdrawing but the district
receives a records request. If the student enrolls in another school in the district or another public school district
in Texas, a leaver record is not submitted. If the district did not assign code 81 or code 82 when the student
stopped attending, the district can change the original code assigned to the student when the records request or
communication from the parent/guardian or qualified student is received. If the original withdrawal date for the
student is later than the date the student enrolled in the other school, the withdrawal date must be changed and all
attendance accounting records affected by this change must be updated.

Documentation requirement: Per federal requirement, it is not permissible for a district to document that, at the
time of withdrawal, the student intended to enter another educational setting. Beginning with students leaving in
the 2011-12 school year, a district must document that the student has actually enrolled in a private school in
Texas, the Texas Job Corps Diploma Program, or a private or public school outside Texas. One of the following
types of documentation is required to verify enrollment: Transcript Request. Acceptable documentation of
enrollment in another school is a records request from the school in which the student is enrolled. Telephone
requests are acceptable, but they must be documented in writing, including the date of the call, the name of the
school requesting the records, the name of the person making the request, and the name of the person who
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received the call. Telephone requests should appear on a standardized, district-approved form. The original of
the form should be included in the student's permanent file. Documentation of the method of records
dissemination also must be included in the student’s permanent file (e.g., copy of fax activity log, certified mail
receipt, encrypted email receipt confirmation, or postage/mail log with complete address information for
requesting school). Verification by the superintendent or authorized campus or district administrator of the
receiving district. A signed letter from the receiving school verifying enrollment is acceptable documentation.
The letter must state the name and location of the school in which the student is enrolled and the date of
enrollment. Other acceptable documentation is written documentation of an oral statement by a representative of
the receiving school providing the name and location of and contact information for the school and verifying that
the student is enrolled, signed and dated by an authorized campus or district administrator of the district.
Verification by the parent/guardian or qualified student.Acceptable documentation includes a letter, signed and
dated, from the parent/guardian or qualified student stating that the student has enrolled in a private school in
Texas or a private or public school outside of Texas leading to the completion of a high school diploma

87

Student withdrew from/left school to enroll in the Texas Tech University ISD High School Diploma
Program or the University of Texas at Austin High School Diploma Program

Definition and use: Student was withdrawn from school and parent/guardian or qualified student indicated at
the time of withdrawal that the student has enrolled in the State Board of Education-authorized Texas Tech
UniversityISD High School Diploma Program or the Universityof Texas at Austin High School Diploma
Program.

Documentation requirement: The district must receive either a) a records or transcript request from the high
school diploma program or b) a letter from the high school diploma program stating that the student is enrolled.

WITHDRAWN BY SCHOOL DISTRICT

78

Student was expelled under the provisions of TEC §37.007 and cannot return to school

Definition and use: This code may only be used when: * the student was expelled under the provisions of TEC
§37.007, and * the term of expulsion has not expired or the student’s failure to attend school is due to court
action. This code may only be used for a student who was expelled for an offense included in TEC §37.007. This
code is not intended for use by districts which assign students to a Juvenile Justice Alternative Education
Program (JJAEP).

Documentation requirement: Due process documentation supporting the expulsion.

83

Student was attending and was withdrawn from school by the district when the district discovered that
the student was not entitled to enrollment in the district because a) the student was not a resident of the
district, b) was not entitled under other provisions of TEC §25.001 or as a transfer student, or ¢) was not
entitled to public school enrollment under TEC §38.001 or a corresponding rule of the Texas Department
of State Health Services because the student was not immunized.

Definition and use: This code is for situations in which the district discovers when verifying enrollment
information that the student is not entitled to enrollment in the district because the student is not a resident of the
district or is not entitled under other provisions of TEC §25.001 or as a transfer student. It is not for a student
who was a resident of the district and who stops attending because he/she has moved. This code is also for rare
situations in which the student has not met the requirements under TEC §38.001 or a corresponding rule of
theTexas Department of State Health Services for immunization, provisional enrollment, orexemption. Subject
to the exceptions in TEC §38.001(c), a student is required to be fully immunized against disease as required by
the Texas Department of State Health Services (TEC §38.001(a)). A student may be provisionally admitted if the
student has begun the required immunizations and continues to receive the necessary immunizations as rapidly
as medically feasible (TEC §38.001(e)). Except as provided byTEC §38.001(c) or by rule of the Department of
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State Health Services, a student who is not fully immunized and has not begun the required immunizations may
not attend school. For further information about enrollment procedures, please see the StudentAttendance
Accounting Handbook. For further information about immunization requirements,immunization exemptions,and
immunization documentation,please contact the Texas Department of StateHealth Services.

Documentation requirement: Due process documentation supporting the withdrawal.All district actions to
withdraw a student must be documented or the documentation for use of this leaver reason code may be
considered insufficient. For purposes of leaver reason code 83, due process is defined as completion of the
following steps: 1. District provides oral or written notice, appropriately documented, to the student’s parent,
guardian, or qualified student him- or herself of intent to withdraw the student, reasons for the withdrawal,
effective date of withdrawal, and date of hearing or conference at which the parent, guardian, or qualified student
will have an opportunity to respond to allegations that the student is not entitled to be enrolled in the district.
Steps 2 and 3 are not required for cases in which the parent, guardian or qualified student agrees that the student
is not entitled to enrollment in the district. Step 4 is always required for charter districts. 2. District provides a
hearing or conference at which the district presents the reasons for withdrawal, and the parent, guardian, or
qualified student is given the opportunity to respond to the reasons for withdrawal. 3. District provides a written
report to the parent, guardian, or qualified student that contains the findings of fact and district decision
following the hearing or conference. The written report shall include notice of the parents, guardians, or
qualified student’s right to appeal the district’s decision. 4. Charter districts shall notify the school district in
which the student resides within three business days of withdrawing a student from a charter school, per Texas
Administrative Code §100.1211.

OTHER REASONS

03

Student died while enrolled in school or during the summer break after completing the prior school year
Definition and use:Self-explanatory.

Documentation requirement: Acceptable documentation includes a copy of the death certificate or obituary, a
program from the funeral or memorial service, a written statement from the parent or guardian, and written
documentation of an oral statement by a parent or guardian stating that the student has died.

16

Student returned to family’s home country

Definition and use: Use for students who are leaving the United States to return to their home country. A
student may be leaving with or without family members to live with his or her family, immediate or extended, in
the home country. The citizenship of the student is not relevant in assigning this code. This code can also be
usedforforeign exchange students.

Documentation requirement: Acceptable documentation is a copy of the Transfer Document for Binational
Migrant Student completed at the time the student withdraws from school, signed and dated by an authorized
campus or district administrator. Acceptable documentation is also a copy of the withdrawal form signed and
dated by the parent/guardian or qualified student and a campus or district administrator. The withdrawal form
should indicate that the student is leaving school because the student is returning to the home country and should
specify the destination. An original signature is not required on withdrawal forms received in the district by
fax.Withdrawal forms received by e-mail do not need to be signed by the parent/guardian or qualified student. A
signed letter from the parent/guardian or qualified student stating that the student is leaving school because the
student is returning to the home country is also acceptable documentation. Acceptable documentation for foreign
exchange students includes a written, signed, and dated statement from the student's host family or the foreign
student advisor verifying the student's return to his or her home country. Other acceptable documentation is
written documentation of an oral statement by an adult neighbor or other adult with knowledge of the family's
whereabouts, signed and dated by an authorized campus or district administrator
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88 [ Student was ordered by a court to attend a GED program and has not earned a GED certificate
Definition and use: This code is for students who are court-ordered to attend a GED program and have not
earned a GED certificate at any time during the prior school year, including the summer (through August 31)
following the close of the prior year.

Documentation requirement: Acceptable documentation is a copy of the court order stating that the student has
been ordered to attend a high school equivalency or GED program. Documentation must include the name of the
student, the date of the order, the name of the judge making the order, and the county in which the judge
presides. The order should state that the court is ordering the student to attend a high school equivalency or GED
program or to take a high school equivalency or GED exam.

89 [ Student is incarcerated in a state jail or federal penitentiary as an adult or as a person certified to stand
trial as an adult

Definition and use: Student is incarcerated in a state jail or federal penitentiary as an adult or as a person
certified to stand trial as an adult.

Documentation requirement: Acceptable documentation is one of the following: 1) Oral notification from a
law enforcement agency, the office of the prosecuting attorney, or the jail or penitentiary, to an authorized
representative of the district, that the student is incarcerated. The written statement of the oral notification shall
be signed and dated by the authorized representative. 2)Written notification from a law enforcement agency, the
office of the prosecuting attorney, or the jail or penitentiary, that the student is incarcerated.

98 | Other(reason unknown or not listed above)

Definition and use: This code is used for students who are withdrawn by the school district after a period of
time because they have quit attending school and their reason for leaving is not known. It is also used for
students who withdrew from/left school for reasons not listed above

* PEIMS leaver codes. School leavers coded with this LEAVER-REASON-CODE are not included in the calculation of
the dropout rate used for accountability purposes.

Graduates

Schools must enter appropriate leaver codes in their Student Management System for all students who have met all high
school graduation requirements at any time during the prior school year, including the summer following the close of the
prior year. To graduate, students must satisfy the requirements under 19 TAC, Section 74, Subchapter B. Special
education students must satisfy requirements under 19 TAC, Section 89.1070. For GRADUATION-TYPE-CODE, report
the code that represents the program with the most stringent requirements that was completed by the student. References
to the various Texas State Graduation Requirements are found on the TEA website at
http://www.tea.state.tx.us/curriculum/ugr.html.

CAMPUS- ID is the campus where the student was enrolled at the time of graduation.

Students who have previously completed all graduation requirements in one school year, but do not pass the exit-level
STAAR until the next year, are reported as graduates in the year in which the STAAR test was passed.
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Students reported with a LEAVER-REASON-CODE of 01 must also have valid entries for DATE-OF-
GRADUATION, and GRADUATION-TYPE-CODE.

Students who complete a GED program are not reported as graduates.

Students who leave during the school year

Students who leave during the school year should have documentation at the time of withdrawal and uploaded in
Skyward. Documentation of intent to enroll in a college, a private school, an out-of-state school, another International
Leadership of Texas CHARTER SCHOOL school, or a Texas public school must be obtained within 10 days of the last
day the student attended school. Attempts should be made to obtain verification of enrollment at the new school.

Students who fail to return in the fall

For students who fail to return the following fall, the school should use the leaver reason code that most appropriately
describes the student’s whereabouts during the school-start window (from the first instructional day of school through
the last Friday in September).

Leaver folders and documentation

Schools are required to maintain leaver documentation and folders for all students in grades 7-12, who withdraw from
the school. These folders are subject to audit and are to be available for administrative review. The contents of the
folders must be sufficient to support the leaver code assigned to the student. Detailed documentation guidelines are
available in TEA’s Appendix D, Summary of Leaver Reason and Required Documentation, but are summarized below.

The registrar should be able to produce a copy of the student’s transcript, showing sufficient credits, successful
completion of STAAR (including testing dates), graduation seal, school official’s signature, and date of completion.

The campus PEIMS contact person for leavers and dropouts is responsible for maintaining a leaver folder for all students,
other than graduates, who withdraw from the school. Merits of leaver documentation are assessed at the time the
documentation is requested or received during a data inquiry investigation. Determination of the acceptability of
documentation is made by the professional staff conducting the investigation. The professional staff member should sign
and date the documentation to indicate the documentation acceptability.

Once a school meets the documentation standard that supports the leaver reason code used, the school is not required to
obtain additional information on the student; however, if the school receives additional information that accurately
substantiates the student’s current status, the documentation should be filed and the coding adjusted. Documentation can
be obtained at any time until the PEIMS Submission 1 re-submission date in early January. Hence, the determination of
a document’s acceptability, indicated by the professional staff member’s signature and date, should be dated prior to the
PEIMS Submission 1 re-submission date.

Coding may not be changed after the final PEIMS Submission st re-submission date, nor may data be corrected 116
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through the appeals process. If the school makes a mistake in coding, the school owns it.
Dropouts

TEA is required by the Texas Legislature to use the standards of the National Center for Educational Statistics, NCES.
These standards require that a student enroll and attend school during the school start window (from the first
instructional day through the last Friday in September) in order to avoid being counted as a leaver and possible dropout.
The importance of the school start window is demonstrated by the following examples.

v If a student does not return during the school start window or is not reported with a leaver code indicating a
continuance in school, he may be counted as a dropout. Exception: Migrant students reported through
International Leadership of Texas CHARTER SCHOOL Migrant Department may return prior to resubmission
in early January, if tracked through the federal tracking system.

v Even if a student returns after the school start window and graduates the same year, he will be counted as a
dropout.

v If a prior year’s senior does not graduate during his/her senior year, he/she must enroll during the next year’s
school start window, or be counted as a dropout.

Campus of Accountability

Leavers are assigned to the campuses that they were attending when they left the Texas public school system. Students
referred to a Disciplinary Alternative Education Program (DAEP) or a Juvenile Justice Alternative Education Program
(JJAEP) are assigned to a “campus of accountability” based on the campus that referred the student to DAEP or JJAEP.
If the student is promoted beyond the terminal grade level of the referring school while attending DAEP or JJAEP, for
dropout purposes the student will be attributed to the zoned campus of his/her grade level.

It is important that a campus review the Campus of Accountability roster to determine if there are students listed on the
roster who should not be attributed to the campus. If not corrected, the campus will become the campus of accountability

for these students.

District Requirements

TEA requires International Leadership of Texas CHARTER SCHOOL to submit leaver records, referred to as “203
records”, for students served by the district in grades 7-12 during the prior school year and those students in grades 7- 12
who do not enroll in the district during the school-start window of the current year (from the first day of school through
the last Friday in September). A record is not required for grades 7-12 students who were enrolled during the prior year
and are enrolled in the school-start

window of the current year. International Leadership of Texas CHARTER SCHOOL is not required to report leavers

and movers who were in grades K - 6 during the prior school year.
117
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The chart below indicates the coding required for various prior year and current year student enrollment statuses for
grades 7-12.

Enrolled at Enrolled in | Enrolled on the | Enrolledin | As-of Required reporting
some point in | current year | current year fall | current year | Status
prior school within the as- of date Code
year school-start
window
100, 101, 203,*
Yes No No No A (stades 7-12)
Yes / No Yes Yes Yes B 100, 101, 110
Yes / No Yes No Yes C 100, 101
100,101, 110, 203*
Yes No Yes Yes D (grades 7-12)
Yes No No Yes E 100, 101, 203* (grades
7-12)
No No Yes Yes F 100,101, 110
No No No Yes G 100, 101

*If the student is a mover, a 203 record is not submitted.

As-Of-Status-Code, when used for PEIMS Submission I, indicates a student’s school-start window status and fall as-of
date enrollment status for the current year.

As-Of-Status-Codes A, D, and E indicates that the student was enrolled last year but not within the school- start window
this year; therefore, a school leaver record is required if the student was in grades 7-12 during the prior year.

As-Of-Status-Codes B, D, and F will be used by TEA to determine the fall as-of date enrollment for each district.

As-Of-Status-Code C is used to notify TEA that a student has been in the district within the school-start window during
the current year, but not on the fall as-of date, so a 203 record is not submitted. Students coded with a C may or may not
have been enrolled in the district during the prior year. Districts are required to report students who were not prior year
students and were not enrolled on the current year fall as-of date. Students coded with a C will not be counted as enrolled
students when TEA publishes enrollment counts by district.

TEA Funding or Compliance Audits

The following are some of the problems that are seen during audits: 118
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Leaver code discrepancies caused by not following Appendix D guidelines

No administrative signature and/or date of review on documentation

No documentation to support out-of-state GED codes

No verification of home school enrollment (parental statement)

Note: If homeschool documentation indicates a name of school or business as the homeschool source, the
leaver code should be “81” (Texas private school). If the location of the school or business is outside the state
of Texas, the leaver code should be “82” (out of state school).

Enrollment in or out of Texas with no school or district specified

No verification of students returning to home country

No Dropout Recovery Form for students withdrawing with leaver code “98”

Requests for transcripts/records must be maintained so that the proper PEIMS Leaver Code can be assigned to
students who do not show up at the assigned school. These students may have enrolled at a different campus,
another Texas district, or in another state

A procedure must be established to verify the enrollment of students in area private/parochial/open enrollment
charter schools since these schools typically do not request records if the student has a copy of the latest report
card. A letter in the spring requesting parents to notify the school if students will be attending a non- public
school in the fall might be a part of this procedure. Document phone calls to schools requesting verification of

the enrollment of former students.

Leaver records must be kept on campus and available for administrative review and audit purposes for at
least five years.

An appropriate graduate leaver code missing from Status Field in Leaver Code
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PREGNANCY RELATED SERVICES (PRS)
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PREGNANCY RELATED SERVICES

Program Contact and Accountability

Mary Albritton, Executive Director of Counseling ..........cccceeeveevieiecveennane. malbritton@iltexas.org
Responsibility
STAFF RESPONSIBILITY

PRS School Counselor

Works with campus to ensure assignment of certified Compensatory Education Home
Instruction (CEHI) Teachers. Collaborates with Principal, AP, School Nurse, Attendance
Clerk, and PEIMS regarding PRS services requirements as mandated by TEA and PEIMS
coding as mandated by Federal and State Compliance. Provides program information to
students, parents, and/or educators as requested. Trains and supports the PRS School
Counselor, School Nurse, and/or school contact person with information and resources that
will assist them to ensure pregnant students adjust and remain in school during pregnancy and
postpartum periods. Monitors campus-entered PRS data. Ensures students are provided
follow-up and support after delivery and during transition back to campus. Intervenes as
needed in order to address measures necessary to prevent drop out. Maintains list and updates
of all PRS students served on campus.

School Nurse

Attends PRS student meetings and collaborates with PRS School Counselor to ensure
students are receiving support needed.

PRS Child Care PRS School Counselor will provide assistance to students for identification and location of
quality childcare services. Assists with timely completion of required documentation for
federally funded childcare programs in order to

School Data Clerk Maintains accurate records for PEIMS attendance reporting for PRS students including PRS

and CEHI entry date, exit date, and assures that data is current and available for audit.
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PEIMS Ensures adherence to federal and state guidelines in the PRS program, serves as liaison
between federal and state agencies and the PRS staff, keeps PRS staff informed of any
updates and/or changes within the guidelines, provides monitoring and conducts reviews of
the PRS program and provides staff with PEIMS and local reports.

School Principal Ensures that a description of the PRS program is included in the campus improvement plan,

school staff complies with the guidelines of the PRS program, ensures CEHI teachers are
provided, provides support to PRS staff that provide home instruction, and ensures that
reports from the Texas Education Agency (TEA) reflect actual Public Education Information
Management Systems (PEIMS) data, as compared to locally produced reports for
reasonableness and accuracy.

Classroom Teachers

Refer pregnant students to school counselors.
For entry into program
For excessive absences

Maintains a close working relationship with the PRS School Counselor and other school staff.
Consults regularly with the CEHI Teachers in person or by email. Provides information,
assignments, or other requirements to CEHI teachers in a timely manner for students
receiving home instruction.

Compensatory Provide Compensatory Education Home Instruction (CEHI) to assigned students, maintain
Education Home logs of students served, report weekly attendance, collaborate with school staff and home to
Instruction (CEHI) ensure coordination of services, provide attendance personnel with names and coding
Teachers information of students who are being served in the PRS program. Responsible for ensuring

that attendance personnel are aware of changes related to student’s services and effective

dates of such changes, and assist with maintaining documentation for audit. Provide the PRS

School Counselor with the original exit log within five days after CEHI is completed.
School Attendance Responsible for entering changes in the detailed student attendance accounting system.
Clerk

122
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Data Component

Pregnancy Related Services (PRS) are Support Services including Compensatory Education Home Instruction (CEHI)
the pregnant student receives to help her adjust academically, mentally and physically stay in school. These services are
delivered to the student when:

e the student is pregnant and attending classes on a district/charter school campus;
e the pregnancy prenatal period prevents the student from attending classes on a district campus; and
e the pregnancy postpartum period prevents the student from attending classes on a district campus.

The district may choose to offer both Support Services components and the CEHI component or only the CEHI
component in a PRS Program. However, a district may not code any student as PRS in the attendance accounting system
unless CEHI is included as one of the services provided by the district’s PRS program.

The district receives 2.41 PRS weighted funding while PRS components are being provided to the student during the
prenatal and/or postpartum periods.

Documentation by responsible campus officials and medical or nurse practitioners and maintaining certified teacher logs
are required to claim PRS eligible days present for funding. (Section 7)

Compensatory Education Home Instruction (CEHI) is the mandatory support service component districts offer in a
PRS program. CEHI provides academic services to the student at home or hospital when a valid medical necessity for
confinement during the pregnancy, prenatal, or postpartum periods that prevents the student from attending classes on a
district campus. CEHI must consist of face-to-face contact with a certified teacher of the district providing academic
services to the student. Substitutes can be utilized to provide CEHI; however, the individual selected as the substitute
must be a certified teacher. The certified teacher maintains a log to document the actual amount of prenatal and
postpartum PRS CEHI each student receives. When students are provided CEHI, the district will continue to receive the
2.41 PRS weighted funding (i.e., students should continue to be coded in the attendance accounting system as receiving
PRS while being served at home). Students who do not come to school and who do not receive CEHI and/or SPED
Homebound must be counted absent in accordance with the Charts provided in this chapter.

Districts may not code students as PRS in the attendance accounting system in order to receive 2.41 PRS weighted funding
unless CEHI is included as one of the services provided by the district’s PRS Program. (for exceptions, see 9-19.12,
Example 12 and 9.19.13 Example 13)

Support Services are the optional components of a PRS program that may be provided to the student during the prenatal
period of the pregnancy while the student is pregnant and attending school. In addition, Support Services may be
provided during the prenatal or postpartum periods of pregnancy while the student is confined at home or hospital
bedside for a valid medical necessity or recovering from delivery and being served with PRS CEHI. In all cases, Support

Services are provided to support the student and should not interfere with the academic services while she is on the
123
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school campus or receiving CEHI at home or hospital bedside. Districts offering support services with CEHI may code
students as PRS in the attendance accounting system in order to receive the

2.41 PRS weighted funding beginning on the date support services are provided to pregnant students. Examples of
Support Services that a district may choose to offer are:

1. Counseling services including the initial session when the student discloses the pregnancy;
2. Health services including services from the school nurse and certified athletic trainer;

3. Transportation for the student and/or the student’s children to school, child care facility, community
services, health services, etc;

4. Instruction (inside or outside the classroom) related to parenting knowledge and skills, including child
development, home and family living, and appropriate job readiness training;

5. Child care for the student’s child(ren);

6. Schedule modifications (See 9.18 Quality control); and

7. Case management and service coordination (assistance in obtaining services from government agencies and
community service organizations).

Prenatal CEHI

® Regular education students without a need for special education or related services cannot be referred to
special education for instructional services on the basis of being pregnant. Regular education students who
must be confined to the home or hospital bedside for pregnancy related issues are to be provided CEHI and
other PRS components through the PRS Program.

e Students who are eligible for and receiving special education and related services and who are pregnant must be
served collaboratively through both special education and the PRS programs. Special education eligibility and
services do not change solely due to the student becoming pregnant including the need to hold ARD meetings
attended by both PRS and special education staff to address the collaborative service. (See 4-14)

e On Campus PRS Services: A student that is pregnant may be served with PRS Support Service while she is
pregnant and attending classes. Districts that serve prenatal students on campus with PRS Support Services
receive the 2.41 PRS weighted funding (i.e., student should continue to be coded in the attendance accounting
system as receiving PRS while being served on campus). (See introduction)

Prenatal Confinement

e A student that is pregnant can be served at home or the hospital bedside when the pregnancy prenatal period
124
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prevents the student from attending classes. Districts that serve students during a prenatal confinement with PRS
CEHI receive the 2.41 PRS weighted funding (i.e., student should continue to be coded in the attendance
accounting system as receiving PRS while being at home).

In all instances, the CEHI component of the PRS Program must be provided to the student during the prenatal
confinement to receive the funding. (see Introduction)

Providing the PRS support services during prenatal confinement is optional but may be necessary for the mental or
physical health of the student to ensure that the student does not drop out of school.

Documentation for each event of prenatal confinement must be obtained from a medical or nurse practitioner
licensed to practice in the United States to document that a medical necessity for confinement has been
determined to exist.
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A medical release from a medical or nurse practitioner licensed to practice in the United States must be obtained
to allow a prenatal student confined to the home or hospital bedside to return to campus for any reason.

1. There is no limit to the length of each event or the number of events a student can be provided when
CEHI services are necessary during the pregnancy prenatal period. The length and number of times the
student is placed on prenatal confinement CEHI services is dependent on the medical or nurse
practitioner’s documentation for confinement and release.

2. Students who do not come to school and who do not receive CEHI (and or /SPED Homebound if
SPED) must be counted absent in accordance with the Charts provided in this chapter.

Postpartum Confinement

A student who delivered a live, aborted, or stillborn baby; suffered a miscarriage or death of a newborn; or placed her
baby up for adoption can be served, beginning on the day of or day after delivery, for up to 6 consecutive weeks (weeks
1-6) at home or the hospital bedside with 6-week postpartum confinement or break-in-service postpartum
confinement services when the pregnancy postpartum period prevents the student from attending classes. Postpartum
confinement can be extended for 4 weeks (weeks 7-10). However, under no circumstances will a student remain eligible
for PRS postpartum confinement beginning on the first day of the eleventh week from the beginning date for the district
(day of delivery or the day after delivery [see Beginning and Ending Postpartum Confinement]).

A responsible campus official must record, at the district, the date a student's pregnancy ended (e.g., the date of
delivery).

Note that a student in the postpartum period of pregnancy is no longer eligible for the additional 2.41 weighted allotment
under the PRS program when she returns to her regular service at a school or campus (exception: break-in-service
postpartum confinement option)

Beginning and Ending Postpartum Confinement

The beginning date for services is the day after delivery and the district must:

1. Consistently use the day after delivery for all students throughout the school year; and
2. Not alternate between the beginning date options.

Six-Week Postpartum Confinement is six consecutive weeks in length, beginning on the district beginning date (day of
or day after delivery) and ending on the last day of week 6 from the beginning date for the district.
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Extended Postpartum Confinement is four consecutive weeks in length, beginning on the first day of week seven and
ending on the last day of week 10 from the beginning date for the district (day of or day after delivery).

Break-in-Service Confinement

A student may divide the 10 weeks of PRS postpartum confinement into two periods in instances in which the infant
remains hospitalized after delivery. This option is known as break-in-service confinement. It allows the student to use
the first period of the postpartum confinement to recover from delivery (student recovery period). After the student is
recovered, the student returns to school and saves the remainder of her eligible postpartum confinement time. When the
baby is released from the hospital, the student goes back on postpartum confinement (baby recovery period) using the
second period of postpartum confinement to care for her baby.

The maximum postpartum confinement (student recovery and baby recovery periods) must not exceed 10 weeks. All
provisions for postpartum confinement and extended postpartum confinement must be met when using the break-in-
service postpartum confinement option

Enrollment Procedures

Any school age female may be enrolled in the PRS Program if they are eligible for Average Daily Attendance (ADA)
and in the prenatal or postpartum periods of pregnancy. (see 9.7 Regular Education, special Education and PRS)

o The student's eligibility to receive PRS is verified by either:
o A responsible campus official;
o A medical or nurse practitioner or nurse midwife licensed to practice in the United States.

The date the student begins receiving PRS services is considered the entrance date (enrollment) into the PRS program.
Withdrawal Procedures

A student is no longer eligible and must be withdrawn from the PRS program on either of the following, whichever
comes first:

o The date PRS stopped and the student no longer receives services through the PRS program;

e The date during the postpartum period when the student returns early after delivery to attend her regular classes
on a school campus;

e The date during the pregnancy postpartum period when no postpartum extension of services was authorized by
a medical practitioner and the student reached the first day of the seventh week after delivery;
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e The date during the pregnancy postpartum period when a postpartum extension was authorized by a medical
practitioner and the student reaches the first day of the eleventh week after delivery;

e The date it is determined that the student was never pregnant. In this case, all coding for this student must
be removed from the system even if the district provided the student with any support services through
PRS.

Eligibility and Attendance

Any school age female student who is in the prenatal or postpartum period of pregnancy is eligible for services under
the PRS Program. This includes students who are pregnant and/or deliver a live, aborted, or stillborn baby, suffer a
miscarriage, or place the baby up for adoption.

Eligibility for PRS ends for the student in the postpartum period of pregnancy upon the student’s return to her regular
service or a school campus or the first day of the eleventh week.

When a student in the pregnancy prenatal period is attending regular classes and receiving PRS Support Services, the
student is PRS eligible and will generate the additional 2.41 PRS funding allotment.

When a student confined to the home in the prenatal or postpartum periods of pregnancy is receiving PRS CEHI (a
required service of the PRS program), the student will remain eligible and continue to generate the additional 2.41 PRS
funding allotment.

After a student has delivered and immediately before beginning CEHI a student is to be counted absent until the CEHI
services begin with a certified teacher.

During the prenatal and/or postpartum periods of pregnancy attendance is taken on a weekly basis; Monday through
Friday. A student is to be marked absent for the entire week if CEHI is not provided for a minimum of two hours in a

week time-frame (or if the student does not come to school).

A student is to be counted present for:
e 2 days for 2 hours of instruction,
e 3 days for 3 hours of instruction,

® 4 or 5 days (entire week) for 4 hours of instruction.

Documentation
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In order to claim PRS eligible days present for funding, documentation must be complete. All documentation supporting
student eligibility must be on file for every student accumulating eligible PRS days present in the Student Detail Report.
The documentation requirements are as follows.

e PRS and District and Campus Improvement Plans

Description of the PRS program and the services offered under the program in the district and campus
improvement plan. District and Campus Improvement Plans must:

1. Include a description of the district’s PRS program

2. Describe the specific services available to the student; and

3. Summarize the use of the compensatory education allotment for PRS in the strategies when the
PRS Program is utilized to serve prenatal and postpartum students.

e Intake documentation recording date of initial contact with student regarding pregnancy.

e Affirmation (by a responsible campus official, a medical practitioner or nurse midwife licensed to practice in
the United States, or a nurse practitioner) verifying the student's pregnancy which validates her eligibility to
receive PRS.

e Certified teacher's log to include among other information: name of teacher, student ID numbers, actual time
per visit (e.g. 10 a.m. until 12 p.m.), an adult signature obtained at each visit must be completed and on file in
the student’s folder. This applies to both prenatal and postpartum periods.

e Attendance documentation.

e For each student whose postpartum period was extended documentation from a medical practitioner licensed
to practice in the United States verifying that the student was anticipated to be confined for an additional
period of up to four calendar weeks.

e Documentation of the date when the student's pregnancy ended (e.g., date of delivery).

e A note from a medical practitioner must be obtained which requires the student to remain at home or in the
hospital during the prenatal period.

e CEHI services can be only offered to students who are enrolled and reside within the International Leadership of
Texas CHARTER SCHOOL boundaries.

e A copy of the ARD/IEP including modifications, for each special education student receiving CEHIL

Exception: Only students who have tuition waiver will be served during the CEHI period, if they are living out of
district during this period.

e In the event that CEHI is offered but not provided to student, written documentation must be maintained to

explain why the student was not provided CEHIL
129
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e The principal or superintendent affirms the propriety of student eligibility when affidavits are signed.
Quality Control

District personnel should identify a student as receiving PRS in the attendance accounting system as soon as services under
the PRS program begin. All documentation must be obtained expeditiously and retained for audit purposes so that
eligibility requirements are met.

When serving a pregnant SPED student, maintain the SPED and PRS records in the same file (e.g. Change of
placement ARD proceedings).

During the prenatal period, a student should no longer be identified as receiving PRS if, for any reason, the services
stop.

During the postpartum period, a student should no longer be identified as receiving PRS when the student returns to her
regular service at her campus or at the end of the allowable postpartum period, whichever comes first.

At the beginning of each school year and at the end of each 6-week reporting period, the appropriate PRS program staff
should verify the Student Detail Report to ensure that initial coding of PRS students is correct. All coding for remaining
students who have not delivered should be “turned off” on the day after the last day of the school year. The coding should
resume on re-entry in the fall if the student has not delivered.

Schedule modifications are an eligible service under the PRS program; however, these modifications must adhere to
general attendance rules in order for PRS students to remain eligible for ADA. These requirements include attendance for
at least two hours but fewer than 4 hours each day to be eligible for half-day ADA or at least four hours each day to be
eligible for full-day ADA.

No student can be coded PRS unless CEHI is provided by your district. In the event that CEHI is offered but not provided
to a student, your district must maintain documentation explaining why the student was not provided CEHI.

Monitor to assure that CTE funding is overridden during the CEHI period.
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SPECIAL EDUCATION
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SPECIAL EDUCATION PROGRAM

The following information is provided to support the International Leadership of Texas Charter School Data Quality
Initiative and to report accurate and reasonable data for Special Education and related services. The Office of Special
Education Services strives to ensure that district and campus personnel providing service to students with disabilities
understand the PEIMS data collection process and how it affects funding. Campus accountability and compliance
issues are reviewed to address the accuracy of data entries and the integrity of decision makers.

Program Contact and Accountability

Shannon Urbina, Executive Director of Special Education, ..........cccccccvevieviiiiieniieniinnnennen. surbina@iltexas.org

Education Programs, the student’s eligibility folder shall be the primary source for compliance documentation. This
highlights the importance of keeping all aspects of the student’s eligibility folder current, including the Record of
Communications, Folder Access Sheet, Receipt of Procedural Safeguards, all ARD Committee documents, all FIE and
eligibility documents, Confidential Student Reports of student assessment outcomes, Home Language Survey, referral
documentation, and other required documentation. For more information, contact the Special Education Executive
Director.

Standard Procedures for Data Collection Responsibility

Campus principals shall designate a certified Educational Diagnostician on campus to address all questions regarding
data entry coding for services to students with disabilities. State and Federal guidelines for eligibility, timelines and
service requirements provided by the Texas Education Agency (TEA) and the Office of Special Education Programs
(OSEP) should be followed to maintain data quality.

Special Education Administrators have the responsibility to routinely monitor the accuracy and completeness of
data input for PEIMS reporting for each campus. Campus data reports may be printed from the Student Information
System (SIS) and reviewed by the Special Education Administrators every six weeks. The reports should be
reviewed within shorter time spans during targeted funding periods, such as the October Snapshot date or the last day
of the spring instructional period.

Special Education Administrators under the direction of the Special Education Director should support the efforts to
ensure accurate date input at the campus level for special education service.

The designated Campus Data Input Representative (ie. the Diagnostician or Speech Language Pathologist) should
review special education data for accuracy weekly to ensure that required timelines for evaluation and ARD/IEP data

are up-to-date.

Eligibility Requirement or Mandated Procedures and Processes
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Enrollment and eligibility requirements for special education services may be reviewed in Section IV of the TEA Student
Attendance Accounting Handbook (SAAH). Enrollment and eligibility requirements are clearly described in a number of

examples that may occur at the campus. This handbook may be searched and downloaded from the TEA website. Access
the Student Attendance Accounting Handbook to review the most recent handbook.

Documentation and Quality Control Required to Support Coding

Documentation must be completed to meet timelines and an Admission, Review and Dismissal (ARD) meeting must be
held to determine eligibility for special education services. Referencing the TEA Student Attendance Accounting
Handbook (SAAH), documentation and quality control issues are addressed at the end of each program section. Complete
documentation for eligibility applies to students, age three (3) needing special education services and entering
INTERNATIONAL LEADERSHIP OF TEXAS CHARTER SCHOOL for the first time. The following examples of
statements for documentation are given:

In order to claim special education contact hours for funding, documentation must be complete. All documentation
supporting student eligibility must be on file for every student accumulating special education eligible days present and/or
every student reflecting a speech therapy indicator code and locator code on the Student Detail Report. Documentation
requirements are as follows:

(7-1) Documentation to support the ARD committee findings and a copy of the IEP must be maintained in
the student’s eligibility folder held at the campus and within e-documents in eStar and Skyward. These
records must be uploaded to Skyward within 2 school days of the meeting and the PEIMS Data Specialist
notified of the upload.

(7-2) Documentation to support the amount of time teachers served students in the homebound instructional
arrangement/setting each week should be retained.

The following TEA examples of statements for Quality Control are:

(8-1) A student should be coded with the appropriate special education codes as soon as all documentation
is in order and the student is receiving services.

(8-2) As soon as the student has been dismissed from special education, as documented by the ARD
committee, the student should be withdrawn from special education in the attendance accounting system.

(8-3) At the beginning of each school year, the appropriate special education staff should verify the student
Detail Reports to ensure initial coding is correct and agrees with the IEP.

For a complete review of documentation and quality control statements download and review Section IV Special
Education of the TEA SAAH.

Admission, Review, and Dismissal Meeting and Assessment Procedures
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Admission, Review, and Dismissal meetings and assessments must be completed within the appropriate timelines to
generate contact hours and funding for special education services. Campuses are informed to carefully and regularly
review the ARD and assessment dates of all students eligible and receiving special education services to address
timelines. ARDs and assessments must be current for students with disabilities so that the district can acquire the state
funding allocated for the special education services.

An ARD meeting must be held annually within 12 months to be considered current. An assessment or
reevaluation that determines eligibility for services must be completed within a three year interval. If an ARD date
or an assessment date is out of its timeline, funding must be stopped on the Student Information System (SIS) and
reinstated upon completion of the service.

If an ARD or assessment is not updated by the close of school in May, immediate steps must be taken to ensure that all
ARDs and re-evaluations are made current and the correct coding re-entered on the student system. Coding must

accurately reflect services at all times during the school year.

Campus Principals and Special Education support staff should ensure all ARD meetings and re- evaluations are held
within the legal timeframe for students with disabilities on each campus.

Special Education Audit Preparation

Special Education Staff at the campus level input critical data into the Student Management System. Entered data
translate into funding for the school district and provide other key data to the state through PEIMS. It is the
responsibility of the campus principal to ensure that all data submitted via PEIMS is reasonable and accurate. The data
submitted via PEIMS can either trigger or be a component of an audit by the Texas Education Agency. Key data
considerations appear below:

e Instructional Setting Code — Each student eligible for special education and related services must have an
Instructional Setting code which accurately represents the extent to which the student receives special
education services. There is always just one Instructional Setting code which is appropriate for the student’s
set of services — there are no situations in which two or more codes may be appropriate. Assigning an
Instructional Setting code must be done in compliance with the definitions of each Instructional Setting found
in the Student Attendance Accounting Handbook and ARD/IEP decisions.

e [Eligibility Codes — These were previously known as “Handicapping Conditions.” These codes specify the
student’s area(s) of eligibility as determined by an appropriate evaluation and the Admission, Review, or
Dismissal (ARD) Committee.

e Annual ARD Date — This is the date of the most recent full ARD which addresses up to one year’s
Individualized Education Program for the student.

e Full and Individual Education (FIE) Date — This is the date of the most recent eligibility evaluation for the
student. If the ARD Committee has chosen to continue eligibility by review of existing evaluation data (REED),

then the date of that REED is used as the FIE Date. 134
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e Disability Funding Code/Effective Date — This is the funding date the student is identified as having an IDEA
eligible disability. This is also the date the IDEA disability is removed when the student is dismissed from
service.

o Instructional Setting Code/Effective Date — This is the funding date during the current school year that the
student first received special education services for the disability in compliance with a current ARD and FIE. If
the student’s ARD and/or FIE is/are out-of-date, then Effective Date is listed to show no instructional setting (00)
until such time that both the ARD and evaluation are in compliance.

o Speech Therapy Code/Effective Date — Speech funding codes, 0, 1, or 2 apply when the student is identified
with Speech Impairment as a disability. See instructions for Instructional Setting Code/Effective Date above.

o Preschool Program for Children with Disabilities (PPCD)-Effective Date — The PPCD funding
indicator is selected for students ages three — five only who have an eligible IDEA disability and are
receiving special education services.

To facilitate the accuracy of Special Education data, a PEIMS data sheet should be completed at each ARD meeting
including initial ARD meetings, transfer/temporary meetings, and annual reviews.

In the event of an audit by the Texas Education Agency or the U. S. Department of Education Office of Special Education
Programs, the student’s eligibility folder shall be the primary source for compliance documentation. This highlights the
importance of keeping all aspects of the student’s eligibility folder current, including the Record of Communications,
Folder Access Sheet, Receipt of Procedural Safeguards, all ARD Committee documents, all FIE and eligibility documents,
Confidential Student Reports of student assessment outcomes, Home Language Survey, referral documentation, and other
required documentation. For more information, contact the Special Education Director.

504 PROGRAM

The following information is provided to support the International Leadership of Texas Charter School Data Quality

Initiative and to report accurate and reasonable data for 504 and related services. The Office of Student Services
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strives to ensure that district and campus personnel providing service to students with disabilities understand the
PEIMS data collection process and how it affects funding. Campus accountability and compliance issues are reviewed
to address the accuracy of data entries and the integrity of decision makers.

Program Contact and Accountability

Mary Albritton; Executive Director of Counseling ...........cccceevveevveeieeieeviinneeneens malbritton@iltexas.org

504 Records
According to the Office of Civil Rights (OCR):

Section 504 is a federal law designed to protect the rights of individuals with disabilities in programs and activities that
receive Federal financial assistance from the U.S. Department of Education (ED). Section 504 provides: "No otherwise
qualified individual with a disability in the United States . . . shall, solely by reason of her or his disability, be excluded
from the participation in, be denied the benefits of, or be subjected to discrimination under any program or activity

receiving Federal financial assistance . . . .'
(http://www?2.ed.gov/about/offices/list/ocr/504faq.html)

o The Special Populations Department will maintain the official 504 Records and all updates once received from
the 504 Campus Coordinator. Another copy of the 504 Record and updates must be maintained on the campus.

e [t is the responsibility of the Campus PEIMS Clerk to input the 504 Records based upon documentation
received by the 504 Campus Coordinator. Without exception, Campus PEIMS Clerks MUST receive written
documentation for ALL student entries before any 504 updates can take place in the Student Management
System.

® The 504 Coordinator will need to maintain a working copy of 504 Record to verify that students have been
coded correctly within the Student Management System.

e 504 Records need to be input into the Special Populations Data Management Program and Skyward and updated

within 2 school days of the 504 meeting.

® The 504 Campus Coordinator will need to verify all 504 Record entries within 5 school days following
Snapshot, at the beginning the second semester, and at year end.

To facilitate the accuracy of 504 data entered in PEIMS, a PEIMS data sheet should be completed at each 504 meeting
conducted.
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TITLE 1
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TITLE I, PART A RESPONSIBILITY

Program Contact and Accountability

Krystal Lovato, Executive Director of Federal Programs, KLovato@ILTexas.org

Definition
The Title I Campus Contact Person must provide personnel with names and coding information of students who
are being served in the program. In no case should data entry/clerical personnel be responsible for determining

whether a student is Title I eligible.

Principals must ensure that reports from the Texas Education Agency (TEA), which reflect actual Public Education
Information Management System (PEIMS) data, are compared to campus reports for reasonableness and accuracy.

Title I, Part A, Schoolwide and Targeted Assistance Programs

Title I, Part A, schools have either school wide or targeted assistance programs. A school wide program permits a
school to use funds from Title I, Part A, and other federal education program funds and resources to upgrade the entire
educational program of the school in order to raise academic achievement for all the students. A Title I, Part A,
targeted assistance program uses funds only for supplementary educational services for low-income students who are
failing or at risk of failing to meet state standards. All campuses within are part of a school wide program and,
therefore, all students within campuses are to be labeled Title I, Part A.

Data Components

All students enrolled on a Title I, Part A, schoolwide campus must have a Title I, Part A Student Data record also
referred to as a 461 record.

Schoolwide Campus

The only data elements that are to be completed for the PEIMS Fall submission for Title I, Part A, schoolwide campus
students are:

e INPUT-RECORD-TYPE-CODE (the record type code is 461)
e DISTRICT-ID (the district ID is 057848)

o STUDENT-ID (the student ID generated by the Student Management System at the time of enrollment or
should be provided from transferring campus if a student is coming from a campus within the state of Texas)

e CAMPUS-ID-OF-ENROLLMENT (The campus ID of enrollment is the district ID and the campus
138
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number.)

e TITLE-1-PART-A-INDICATOR-CODE (The indicator code is “6” for Title I, Part A, school wide campuses.
A “6” was pre-coded for the returning students and indicates that the student attended a Title I, Part A, school
wide campus the prior school year.)

Eligibility Requirements
Section 1113 of No Child Left Behind (Public Law 107-110) contains the requirements for identifying eligible school
attendance areas and selecting the eligible areas that will participate in the Title I, Part A, program. A school district

may use Title I, Part A, funds only in eligible school attendance areas.

A school district must use the same measure of poverty uniformly throughout the district to:

e Identify eligible school attendance areas;
e Determine the ranking of each area; and

o Determine the allocation for each area.

The school district must select a poverty measure from the following options:

o The number of children ages 5 to 17 in poverty as counted by most recent census data approved by the Secretary
[in this case, the 2010 Census];

o The number of children eligible to receive free or reduced-price lunch under the Richard B. Russell
National School Lunch Act;

o The number of children in families receiving assistance under the Temporary Assistance for Needy
Families (TANF) program;

o The number of children eligible to receive medical assistance under Medicaid program; or
e A composite of any of the above indicators.

Of the four measures of poverty that the statute permits a school district to use for identifying eligible school attendance
areas and allocating funds, eligibility for free or reduced-price lunch is the measure most frequently used.
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HEALTH INFORMATION

DRUG-FREE SCHOOL

ILTexas is a drug-free environment. All students are prohibited from the possession, use, sale, distribution, transmittal;
or attempt to possess, use, sell, distribute, transmit; or being under the influence of a controlled substance or dangerous
drug (as defined by law) or alcohol or any alcoholic beverage, or any volatile chemical substance, or any intoxicant or

behavior-altering drug on school premises or off school premises at a school-related activity, function, or event. In
accordance with the Student Code of Conduct, students may be disciplined for any alcohol and drug related offenses. All
individuals will be referred to appropriate law enforcement officials for criminal prosecution.

TOBACCO-FREE SCHOOL NOTICE

Smoking (including electronic cigarettes, cigars, and pipes) and using tobacco products is prohibited in school buildings,
vehicles, or on or near school property, or at school-related or school-sanctioned events off school property. Students
may not possess tobacco products at any of the locations or activities listed above. Student violators are subject to

possible prosecution, as allowed by law, as well as the disciplinary terms of the Student Code of Conduct.

ASBESTOS MANAGEMENT PLAN

All school facilities have been inspected for asbestos by a licensed Asbestos Hazard Emergency Response Act
(“AHERA”) inspector. An Asbestos Management Plan has been created for each ILTexas campus in accordance with
federal regulations. Parents may view the Asbestos Management Plan by contacting the Principal. Copies of the
management plan are also available at a reasonable charge.

BACTERIAL MENINGITIS INFORMATION

State law requires ILTexas to provide the following information: What is bacterial

Meningitis?

Meningitis is an inflammation of the membranes that surround the brain and spinal cord. Meningitis can be caused by
viruses, parasites, fungi and bacteria. Viral meningitis is common and most people recover fully. Parasitic and fungal
meningitis are very rare. However, bacterial meningitis is very serious and may involve complicated medical, surgical,
pharmaceutical and life support management.

What are the symptoms of bacterial meningitis?

Someone with meningitis will become very ill. The illness may develop over one or two days, but it can also rapidly
progress in a matter of hours. Not everyone with meningitis will have the same symptoms. Children (over two years old)

and adults with bacterial meningitis commonly have a severe headache, high fever, and neck stiffness. Other symptoms
might include nausea, vomiting, seizures, discomfort looking into bright lights, confusion and sleepiness and lethargy. In
both children and adults, there may be a rash of tiny, red-purple spots or purple patches on the skin. These can occur
anywhere on the body. The more symptoms, the higher the risk, so when these symptoms appear seek immediate medical
attention.

The diagnosis of bacterial meningitis is based on a combination of symptoms and laboratory results. How serious is
bacterial meningitis?

Bacterial meningitis is a serious, potentially deadly disease that can progress extremely fast. If it is diagnosed early
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and treated promptly, the majority of people make a complete recovery. However, in some cases it can be fatal or a
person may be left with permanent severe health problems or disability. How is bacterial meningitis spread?
Fortunately, none of the bacteria that cause meningitis are as contagious as diseases like the common cold or the flu, and
they are not spread by casual contact or by simply breathing the air where a person with meningitis has been. They are
spread when people exchange saliva (such as by kissing, or by sharing drinking containers, food, utensils, cigarettes,
toothbrushes, etc.) or come in contact with respiratory or throat secretions (such as by coughing or sneezing).

The germ does not cause meningitis in most people. Instead, most people become carriers of the germ for days, weeks, or
even months. The bacteria rarely overcome the body’s immune system and cause meningitis or another serious illness.
How can bacterial meningitis be prevented?

Maintaining healthy habits, like getting plenty of rest, can help prevent infection. Using good health practices such as
covering your mouth and nose when coughing and sneezing and washing your hands frequently with soap and water can
also help stop the spread of the bacteria. It’s a good idea not to share food, drinks, utensils, toothbrushes, or cigarettes.
Limit the number of persons you kiss.

There are vaccines available to offer protection from some of the bacteria that can cause bacterial meningitis.* The
vaccines are safe and effective (85—90 percent). They can cause mild side effects, such as redness and pain at the
injection site lasting up to two days. Immunity develops within seven to ten days after the vaccine is given and lasts for
from three to five years.

* Please note that the Texas Department of State Health Services (“TDSHS”) requires at least one meningococcal
vaccination for grades 7 through 12, and state guidelines recommend this vaccination be administered between age 11
and 12, with a booster dose at 16 years of age. Also note that entering college students must show, with limited
exception, evidence of receiving a bacterial meningitis

vaccination within the five-year period prior to enrolling in and taking courses at an institution of higher

education. Please see the school nurse for more information, as this may affect a student who wishes to enroll in a dual
credit course taken off campus.

What should you do if you think you or a friend might have bacterial meningitis? You should

seek prompt medical attention.

Where can you get more information?

Your family doctor and the staff at your local or regional health department office are excellent sources for information
on all communicable diseases. You may also call your local health department or Regional Texas Department of Health
office to ask about meningococcal vaccine. Additional information may also be found at the web sites for the Centers for
Disease Control and Prevention: www.cdc.gov and the Texas Department of State Health Services (“DSHS”):
https://www.dshs.tx.us/idcu/disease/meningitis/.
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DISPENSING OF PRESCRIPTION MEDICATIONS AT SCHOOL

International Leadership of Texas recognizes medication orders provided by health-care professionals (MD, DO,
DDS, APN, PA, etc.) that are licensed by the State of Texas and have authority to write prescriptions.

Medication must be filled by a pharmacist licensed by the State of Texas. In accordance with the Texas Board of
Nursing, Nurse Practice Act, ILTexas will not administer medications prescribed or fulfilled in Mexico.

All prescriptions MUST be in the ORIGINAL and be properly labeled container. Prescription labels must include the
student's name, name of medication, date filled, dosage, how the medication is administered, time/or frequency to give
the medication, and physician’s name printed on the bottle. All prescriptions shall be accompanied by a “Permission to
Administer” form and signed by the parent. It must state the instructions as the prescription label and must and include
the parent’s daytime phone numbers.

Permission forms are available through the clinic and are active for one school year. If a prescription changes, the
parent/guardian must complete a new permission form.

* Parents should deliver medications to the clinic or nurse’s office for their children. Please do not send medications to
school with the student.

* Paperwork must be completed and signed by the parent/guardian and prescribing physician.

* Students K-5 should NEVER have any medications in the backpacks, purses, or on themselves.

* Medication will be secured, stored and administered only in the nurse’s office.

DISPENSING OF OVER-THE-COUNTER (OTC)YNON-PRESCRIPTION MEDICATIONS AT SCHOOL
International Leadership of Texas does not provide OTC (Over-the-counter) or prescription medication for students.

Medication packaged as a physician’s sample or OTC must be provided by the parent/guardian and accompanied

by a written, signed prescription by the doctor, including all information listed above. Prescription and OTC
medications will only be given if the parent’s and physician’s current phone numbers are on file in the nurse’s
office.

Non-prescription medication must be provided by the parent or guardian labeled with the student's name and in the
original manufacturer’s container. OTC medications will be kept in the nurse’s office ONLY if a medication
administration form signed by the physician is provided.

NO aspirin will be given to students. Herbal, experimental, trial or medications not approved by the FDA will not be
administered to students, unless the medication is required by the student’s Individualized Education Program (“IEP”) or
Section 504 plan for a student with disabilities.

The nurse keeps no medications of any kind in stock.

Any student found taking medication or giving medication to another student will be subject to school disciplinary
action.

ASTHMA AND ANAPHYLAXIS MEDICATIONS
Asthma and anaphylaxis are life-threatening conditions, and students with those conditions are entitled to possess and

self-administer prescription medication while on school property or at school-related events. Student possession and self-
administration of asthma or anaphylaxis medication at school requires the

student to demonstrate his or her ability to self-administer the medication to the student’s physician or other licensed 43
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health care provider and the school nurse, if available. Requirements also include written authorization from the student’s
parent and physician or other licensed health care provider on file in the school office indicating the student is capable of
independently administering his or her own asthma or emergency anaphylaxis medication. Medication in a student’s
possession must be in an original container with a prescription label. Please note that most pharmacies will place a label
on the inhaler device upon request.

SEVERE ALLERGIC REACTION
It is the responsibility of the parents to ensure that the nurse is aware of any student’s hypersensitivities to
food/environment/insects. An Allergy Action Plan is advised for any student with a known history of anaphylactic

reaction and is available from the school nurse. Students requiring medication for the treatment of an allergic reaction
(Examples of medication include Benadryl in a lotion or pill form,

Epipen, or topical creams) must have a signed Allergy Action Plan and a “Permission to Administer” form on file in
the nurse’s clinic.

COMMUNICABLE DISEASES
To protect other students from contagious illnesses, students infected with certain diseases are not allowed to come to
school while contagious. Parents of students with a communicable or contagious disease should notify the Campus

Principal or designee so that other students who might have been exposed to the disease can be alerted. School authorities
will report those students who are suspected of having a reportable condition. A list of reportable conditions can be found
on the DSHS website: http://www.dshs.state.tx.us/idcu/investigation/conditions/.

Any student excluded from school attendance for reason of communicable disease may be readmitted by one or more of
the following methods, as determined by the local health authority:

* Certificate of the attending physician, advanced practice nurse, or physician assistant attesting that the child does not
currently have signs or symptoms of a communicable disease or to the disease’s

non-infectiousness in a school setting;

* Submitting a permit for readmission issued by a local health authority; or

* Meeting readmission criteria as established by the commissioner of health.

IMMUNIZATIONS

The State of Texas requires that every child in the state be immunized against vaccine preventable diseases caused
by infectious agents in accordance with an established immunization schedule.

To determine the specific number of doses that are required for your student, please read “2015-2016 Texas

Minimum State Vaccine Requirements for Students Grades K—12.” For specific immunization requirements, please
visit the Texas Department of State Health Services website at http://www.dshs.state.tx.us/immunize/school/.

Proof of immunization may be personal records from a licensed physician or public health clinic with a signature or
rubber-stamp validation.

Provisional Enrollment

A student can be enrolled provisionally for no more than 30 days if her or she transfers from one Texas school to
another, and is awaiting the transfer or the immunization record.

A student may be enrolled provisionally if the student has an immunization record that indicates the student has received

at least one dose of each specified age-appropriate required vaccine. To remain enrolled, the student must complete the
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required subsequent doses in each vaccine series on schedule and as rapidly as is medically feasible and provide
acceptable evidence of vaccination to the school. ILTexas shall review the immunization status of a provisionally enrolled
student every 30 days to ensure continued compliance in completing the required doses of vaccination. If at the end of the
30-day period, a student has not received

a subsequent dose of vaccine, then the student is not in compliance and ILTexas shall exclude the student from school
attendance until the required dose is administered.

A student who is homeless, as defined by the McKinney Act (42 U.S.C. § 11302), shall be admitted temporarily for

30 days if acceptable evidence of vaccination is not available. ILTexas shall promptly refer the student to appropriate
public health programs to obtain the required vaccinations.

Exclusions from Immunization Requirements

Exclusions from immunization requirements are allowable on an individual basis for medical reasons, reasons of
conscience (including a religious belief), and active duty with the armed forces of the United States.

To claim exclusion for medical reasons, the student must present a statement signed by the student’s physician (M.D. or
D.0O.), duly registered and licensed to practice medicine in the United States who has examined the student, in which it

is stated that, in the physician’s opinion, the vaccine required is medically contraindicated or poses a significant risk to
the health and well-being of the student or any member of the student’s household. Unless it is written in the statement
that a lifelong condition exists, the exemption statement is valid for only one year from the date signed by the physician.
To claim an exclusion for reasons of conscience, including a religious belief, a signed Texas Department of State Health
Services (“TDSHS”) affidavit must be presented by the student’s parent, stating that the student’s parent declines
vaccinations for reasons of conscience, including because of the person’s religious beliefs. The affidavit will be valid for
a period of two years. The form affidavit may be obtained by writing the TDSHS Immunization Branch (MC 1946), P.O.
Box 149347, Austin, Texas 78714-9347, or online at https://webds.dshs.state.tx.us/immco/default.aspx. The form must
be submitted to the Campus Principal within 90 days from the date it is notarized. If the parent is seeking an exemption
for more than one student in the family, a separate form must be provided for each student. Students, who have not
received the required immunizations for reasons of conscience, including religious beliefs, may be excluded from school
in times of emergency or epidemic declared by the commissioner of public health. To claim exclusion for armed forces,
the student must prove that he or she is serving on active duty with the armed forces of the United States.

Immunization Records Reporting

ILTexas’ record of a student’s immunization history, while private in most instances, may be inspected by the Texas
Education Agency, local health departments, and TDSHS and transferred to other schools associated with the transfer of
the student to those schools.

STEROID NOTICE

ILTexas does not permit steroid use. A notice shall be posted in a conspicuous location in the school gym or in each other
place in a building where physical education classes are conducted.
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LAW ENFORCEMENT AGENCIES
Questioning of Students
When law enforcement officers or other lawful authorities wish to question or interview a student at school, the

Principal will cooperate fully regarding the conditions of the interview if the questioning or interview is part of a child
abuse investigation.

STATE-MANDATED SCHOOL HEALTH SCREENING PROGRAM
Students are screened according to the Texas Board of Education Rules and the school health programs mandated by
the Texas Department of State Health Services.

DYSLEXIA AND RELATED DISORDERS

From time to time, students may be tested and, where appropriate, treated for dyslexia and related disorders in accordance
with programs, rules, and standards approved by the state. Parents will be notified should [LTexas determine a need to
identify or assess a student for dyslexia and related disorders.

FITNESS TESTING
According to requirements under state law, ILTexas will annually assess the physical fitness of students. ILTexas is not

required to assess a student for whom, as a result of disability or other condition identified by rule or law, the assessment
exam is inappropriate.

VISION AND HEARING SCREENING

All children enrolled in Texas schools must be screened for possible vision and hearing problems in accordance with
regulations issued by the Texas Department of State Health Services. Students in certain grade levels identified by state
regulations shall be screened for vision and hearing problems annually.

Screening records for individual students may be inspected by the TDSHS or a local health department, and may be
transferred to another school without parental consent.

Exemption: A student is exempt from screening requirements if screening conflicts with the tenets and practices of a
recognized church or religious denomination of which the individual is an adherent or a member. To qualify for the
exemption, the individual or, if the individual is a minor, the minor’s parent, managing conservator, or guardian, must
submit to the Campus Principal or designee on or before the day of admission an affidavit stating the objections to
screening.

SPINAL SCREENING

All children in grades 6—9 must be screened for abnormal spinal curvature before the end of the school year. The
screening requirement for students entering grade six or nine may be met if the child has been screened for spinal
deformities during the previous year.

A parent who declined participation in the spinal screening provided by ILTexas must submit to the Campus Principal
or designee documentation of a professional examination which includes the results of a forward-bend test. This
documentation must be submitted to IL Texas during the year the student is scheduled for screening or, if the
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professional exam is obtained during the following summer, at the beginning of the following school year.
Exemption: A student is exempt from screening if the screening conflicts with the tenets and practices of a recognized
church or religious denomination of which the individual is an adherent or member. To qualify for the exemption, the
student’s parent, managing conservator, or guardian must submit to the Campus Principal or designee on or before the
day of the screening procedure an affidavit stating the objections to screening.

TEXAS RISK ASSESSMENT FOR TYPE II DIABETES
All first, third, fifth, and eighth grade students will be screened for a skin marker that may indicate high levels of

insulin in the blood which results from insulin resistance. If the screening reveals abnormal results, the parent/guardian
is notified through the referral process.

REFERRALS

Referrals should be returned to the school nurse as soon as possible after a specialist is seen. When referrals are not
returned to the campus, the school nurse follows up with parents/guardians to determine whether or not the student was
seen and treated. The State of Texas requires each school district to report screening results at the end of each school
year.

For questions regarding any of the above health policies, please refer to your campus Nurse.

INTERNATIONAL LEADERSHIP OF TEXAS
FOOD ALLERGY NOTIFICATION FORM

Dear Parents,
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ILTexas is required by law to request, at the time of enrollment, that the parent or guardian of each student attending
an [ILTexas campus disclose the student’s food allergies. This form will satisfy this requirement.

This form allows you to disclose whether your child has a food allergy or severe food allergy that you believe should
be disclosed in order for ILTexas to take necessary precautions for your child’s safety. “Severe food allergy” means a
dangerous or life-threatening reaction of the human boy to a food borne allergen introduced by inhalation, ingestion, or
skin contact that requires immediate medical attention.

Please list any foods to which your child is allergic or severely allergic, as well as the nature of your child’s allergic
reaction to the food. ILTexas will contact you for a note from your physician if your child has food allergies. Your child
must have an EpiPen prescribed to help in the event of an emergency.

Food: Nature of allergic reaction to the food:

ILTexas will maintain the confidentiality of this form and the information provided above, and may disclose the
information to teachers, school counselors, school nurses, and other appropriate school personnel only within the
limitations of the Family Educational Rights and Privacy Act (“FERPA”) and Board policy. ILTexas will maintain this
form as part of your child’s student record.

Student Name: Date of Birth:

Grade:_ Parent Work Phone: Home Phone: _ Parent/Guardian Name:_
Date: _

Parent/Guardian Signature: Date form

received by ILTexas:
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Homebound Services

Instructional Arrangements-Homebound Instruction Board Policy

General Instruction
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Consistent with TEA’s Student Attendance Accounting Handbook (“SAAH), a student to be confined for a
minimum of four weeks to a hospital or homebound for medical reasons specifically documented by a physician
licensed to practice in the United States may be eligible for general education homebound services. The parent’s
request for services shall be made through the Principal in accordance with the SAAH and administrative
procedures.

The Principal or designee shall convene a placement committee composed of at least a campus administrator, a
teacher of the student, and the parent or guardian of the student to consider the necessity of providing general
education homebound instruction to the student. If the committee determines that such instruction is appropriate,
the committee shall determine the type and amount of instruction to be provided and, when the student is able to
return to the regular educational setting, the length of the transition period based on current medical information.

Special Education

For special education students, the ARD committee shall determine the type and amount of instruction to be
provided and, when the student is able to return to a regular educational setting, the length of the transition period
based on current medical information.

Documentation of Services
The school shall maintain, in accordance with administrative procedures, full documentation about students
receiving homebound services.

Procedures for Determining Student Eligibility for General Education Homebound (GEH) Services

Overview of General Education Homebound (GEH) services
General Education Homebound services are instructional services that are provided in a hospital or in the home by a
qualified teacher to a student enrolled in International Leadership of Texas and who has a medical condition that prevents

the student from attending school for a minimum of four weeks. During this period of time, the student is confined to the
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hospital bed or at home. The final decision regarding whether or not these services will be provided is made by the campus
GEH committee.

Contacts

Each campus has a designated GEH Coordinator. For further information, call the campus directly and ask to speak to the
GEH Coordinator or the Principal. International Leadership of Texas also has a District GEH Coordinator who can be
reached by calling 972-479-9078. Parents should always contact their child’s school first to discuss GEH services and any
issues related to their child’s education.

Determining eligibility for GEH services
Students who satisfy the following criteria may be eligible for general education homebound services:
1. The student is expected to be confined at home or to a hospital for a minimum of four weeks; AND
2. The student is confined at home or hospital bed for medical reasons only; AND
3. The student’s medical condition is documented by a physician licensed to practice in the United States.

NOTE: In making an eligibility decision, the GEH Committee must consider the physician’s information. However, the
physician’s note/information is not the sole determining factor in the committee’s decision-making process. Instead, all
relevant information will be considered.

If appropriate, every attempt should be made to accommodate and serve the student on campus when practically possible.
The student’s parent/guardian should continue picking up all assignments and remain current with all class work pending a
determination of eligibility for homebound services.

GEH Committee members

A student’s GEH Committee should include, but is not limited to:
e A campus administrator
o A teacher of the student; and
® A parent or guardian of the student.

A student’s GEH Committee will convene to review relevant school data and medical information regarding the student’s
situation to determine whether or not the student requires homebound instruction. If GEH services are to be provided, it is
the GEH Committee’s responsibility to specify the type(s) of instruction (for all subjects, including electives) and the
amount of weekly time that a qualified teacher will provide such lessons. The committee will document each of its
decisions on International Leadership of Texas GEH forms.

Recording attendance
General education students served through the GEH program will earn eligible days in attendance based on the number of
hours the student is served by the assigned teacher at home or in the hospital each week.

One hour of instruction equals one day in attendance for the first three hours of GEH instruction. When four or more hours
of GEH instruction are provided, the student earns an entire week of eligible days of attendance. The following chart will be
used to calculate eligible days present:

Amount of Time Eligible Days Present
Served per Week Earned per Week
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1 hour 1 day present

2 hours 2 days present

3 hours 3 days present

4 hours 4 days present (if the week is a 4-day week)

5 days present (if the week is a 5-day week)

More than 4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)

Once GEH services begin, the GEH teacher will complete a homebound service log on a weekly basis. This form will be
provided to the campus attendance clerk and the PEIMS Coordinator to record on behalf of the student.

Reconvening GEH Committee

The GEH Committee may meet periodically to re-evaluate the student’s condition and possible continued need for services.
The committee should also meet again to re-evaluate a new physician’s form and the need for homebound services after
six(6) weeks of services have been provided.

The committee shall also reconvene at the end of the service period (as documented by the student’s licensed physician) to
review current physician information and to make decisions regarding whether or not to continue or stop GEH services.

Prior to this meeting, the parent must have the doctor complete a “Physician’s Release” in order for the student to return to
school. The GEH Committee should also determine if a transition period is necessary.

Should a transition period be needed, the GEH Committee should document all of the following:
1. The length of time of the transition period,;
2. The amount of time the student will be served in both settings (homebound and the classroom) during the transition
period; and
3. The effective date of when the student is expected to return to the classroom on a full-time basis.

Dismissal from GEH program

Dismissal from the GEH program will proceed in accordance with the following steps:
1. Ifthe student’s physician has not provided a specific return date, the physician must first complete a “Physician’s

Statement-Homebound Services Release” form.

2. The homebound teacher will notify the campus GEH Coordinator when a student is being released from

homebound instruction for entry back into school.

No homebound instruction may occur after the dismissal date.

4. The GEH Coordinator will notify the student’s teacher(s) and the campus attendance clerk when the student has
been dismissed and will return to the regular classroom setting.

5. Homebound instruction is usually considered a temporary arrangement and cannot be considered as equivalent to
classroom instruction. It is imperative that students return to the classroom as soon as practical. This is usually 52
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dictated by the student’s doctor. However, in unusual cases where the student’s medical condition is in doubt,
International Leadership of Texas may request a second doctor’s opinion at its own expense and call another GEH
Committee meeting to consider dismissing the student from GEH services depending on the results of that

examination.

Special Education Homebound Guidelines

In-home/bedside educational services for special education students are provided in accordance with International
Leadership of Texas policies, procedures, and these guidelines. It is the responsibility of each campus Principal to designate
personnel who are responsible for processing requests for homebound services in a timely fashion.

Eligibility
To qualify for homebound services, the student must meet eligibility requirements as documented in the current Student 153
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Attendance Accounting Handbook (“SAAH”). Presently, these requirements are that the student:
1. Is eligible for special education and related services as determined by an ARD Committee;
2. Is expected to be confined at home or hospital bedside for a minimum of four weeks(the weeks need not be
consecutive);
3. Is confined at home or hospital bedside for medical reasons only; and
4. Has a medical condition documented by a physician licensed to practice in the United States.

Referral Process

A requested for special education homebound services shall be made through the Principal. A homebound referral does not
automatically mean that the ARD Committee will recommend homebound services. In making eligibility and placement
decision the ARD Committee must consider information provided by the student’s physician; however, such information is
not the sole determining factor in the ARD Committee’s decision-making process. International Leadership of Texas needs
to make an appropriate effort to accommodate the student at the school depending on the student’s medical need and
doctor’s information.

Parents/students should continue picking up all assignments and remain current with all the work pending a determination
of eligibility for special education homebound services.

Least restrictive environment requirements
International Leadership of Texas must ensure that;

1. To the maximum extent appropriate, children with disabilities are educated with children who are nondisabled; and

2. Special classes, separate schooling, or other removal of children with disabilities from the regular educational
environment occurs only if the nature of severity or the disability is such that education in regular classes with the
use of supplementary aids and services cannot be achieved satisfactorily.

Homebound is the most restrictive educational placement for students. Documentation should support all efforts made to
accommodate and support the student with non-disabled peers and in the regular educational environment.

Parents/guardians need to know that an ARD Committee cannot consider homebound services until necessary forms are
completed and returned to the Principal or designee.

ARD Committee

For students already in special education who require homebound services, the assessment staff gathers information from
school records, parent/guardian, and the student’s FIE in order to determine the student’s current functioning level and
educational needs. The ARD Committee reviews written input frem-the-student’s and determines if homebound services are
appropriate.

When the student’s placement determined to be homebound, the homebound teacher’s responsibilities during the ARD
include:
1. Provide input for necessary accommodations
2. Provide the parent/guardian with relevant information concerning the special education homebound services
program (days of instruction, times and assignments and grading responsibility)
3. Verify telephone numbers and directions to the student’s home.

Attendance requirements
The homebound teacher will notify the attendance clerk of student absences at the end of each week. Special education
homebound students served at home will earn eligible days present in accordance with the SAAH. Generally, attendance }g 4
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based on the following chart:

Amount of Time Eligible Days Present
Served per Week Earned per Week
1 hour 1 day present
2 hours 2 days present
3 hours 3 days present
4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)
More than 4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)

When absences are related to the medical diagnosis, homebound services will be offered as per the SAAH.

Dismissal from special education homebound services
There must be an ARD at the end of the homebound request period to either:
1. Dismiss the student at the end of the projected time; or
2. To continue the services. In this case, the ARD Committee must review a new statement from the student’s
physician.
If dismissal occurs, the diagnostician or campus designee will notify the campus attendance clerk and the student’s
teacher(s) of the student’s return to campus.

General Education Homebound Attendance Reporting

The following procedures apply when reporting attendance for students served by the International Leadership of Texas
General Education Homebound (“GEH”) services:

1. Attendance will be awarded following the guidelines of the current year’s Student Attendance Accounting

Handbook.
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2. The Campus GEH Coordinator will notify the PEIMS clerk and campus attendance clerk when a student begins
homebound services.

3. The Campus GEH Coordinator will notify the campus teachers when the student begins homebound services.

4. The homebound teacher will complete the General Education Homebound Instruction Log and submit the log on a
weekly basis to the attendance clerk. The attendance clerk uploads the instruction log to the student’s attendance
notes.

5. The Homebound Instruction Log will reflect the school calendar week by week so that available instructional days
are easily identified.

6. Total weekly instructional time and total weekly days in attendance are summarized at the end of each instructional
week.

7. If absences are reported for any given day, a notation as to the reason should be made in the Notes/Other section of
the log.

8. While parents/guardians are asked to arrange medical appointments around the homebound teacher’s schedule,
absences are often incurred because the student is too ill to attend to instruction. The homebound teacher may be
able to rearrange instruction for that week but, if unable to do so, absences will be recorded according to the
instructional hours delivered. GEH services hours may not be accumulated and carried forward from one week to
the next or applied to a previous week.

9. GEH students served at home will earn eligible days present based on the Student Attendance Accounting
Handbook. Generally, attendance is based on the following chart:

Amount of Time Eligible Days Present

Served per Week Earned per Week

1 hour 1 day present

2 hours 2 days present

3 hours 3 days present

4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)

More than 4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)

DATA QUALITY RESOURCES

Websites

TEA
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http://www.tea.state.tx.us/

Legacy PEIMS Data Standards

http://ritter.tea.state.tx.us/peims/standards/weds/

TEA Student Attendance Accounting Handbook

http://tea.texas.gov/Finance_and_Grants/State Funding/Additional Finance Resources/Student Attend
ance_Accounting_Handbook/

TEASE / Edit+

https://seguin.tea.state.tx.us/apps/logon.asp

TEAL

https://pryor.tea.state.tx.us/

Texas Education Code

http://www.statutes.legis.state.tx.us/?link=ED

Texas Student Data System (TSDS)
http://tea.texas.gov/Reports and Data/Data Submission/Texas Student Data System %28TSDS%29/

The Network

http://www.txcharternetwork.org/
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Forms
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INTERNATIONAL LEADERSHIP OF TEXAS
FOOD ALLERGY NOTIFICATION FORM

Dear Parents,

ILTexas is required by law to request, at the time of enrollment, that the parent or guardian of each student attending
an ILTexas campus disclose the student’s food allergies. This form will satisfy this requirement.

This form allows you to disclose whether your child has a food allergy or severe food allergy that you believe should
be disclosed in order for ILTexas to take necessary precautions for your child’s safety. “Severe food allergy” means a
dangerous or life-threatening reaction of the human boy to a food-borne allergen introduced by inhalation, ingestion,
or skin contact that requires immediate medical attention.

Please list any foods to which your child is allergic or severely allergic, as well as the nature of your child’s allergic
reaction to the food. ILTexas will contact you for a note from your physician if your child has food allergies. Your child
must have an EpiPen prescribed to help in the event of an emergency.

Food: Nature of allergic reaction to the food:

ILTexas will maintain the confidentiality of this form and the information provided above, and may disclose the
information to teachers, school counselors, school nurses, and other appropriate school personnel only within the
limitations of the Family Educational Rights and Privacy Act (“FERPA”) and Board policy. ILTexas will maintain this
form as part of your child’s student record.

Student Name: Date of Birth: _

Grade: Parent Work Phone: Home Phone: Parent/Guardian Name:_
Date:

Parent/Guardian Signature: Date form

received by ILTexas: _

Explanation of General Education Homebound Instruction
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Dear Parents/Guardian:

Homebound services are educational services provided in the home or hospital for a student who is unable to attend school
because of a documented health condition.

A student is eligible to be considered for general education homebound (“GEH”) services when the following conditions
apply:

L. The student is expected to be confined at home or hospital bedside for a minimum of four weeks (need not be
consecutive);

2. The student is confined at home or hospital bedside for medical reasons only; and

3. The student’s medical condition is documented by a physician licensed to practice in the United States.

When homebound services are no longer required, your child will be transitioned back to his or her previous educational
setting.

Homebound services will allow a qualified teacher to come to your home to provide instruction to your child for 4-5 hours
per week so that your child can remain current with required classwork and assignments. The homebound teacher will meet
with your child’s classroom teacher(s) to ensure a coordinated educational program that will prepare your child for transition
back into the campus setting. Attendance will be kept by the homebound teacher and reported to your child’s home campus.

Medical information is required from your child’s doctor before homebound services may be assigned. It is essential that you
return this information as quickly as possible so services may begin promptly. Physician forms may be returned via parent,

mail, or faxed to your student’s school. Homebound services cannot be initiated without this medical information.

During the time the process is taking place, please continue to get assignments from your child’s teacher(s). If more
information is needed concerning GEH services, please contact your child’s campus.

Thank you,

GEH Campus Coordinator
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General Education Placement Homebound Placement

The following form is to be utilized when the International Leadership of Texas Section 504 and/or GEH Committee is
considering placement in general education homebound (“GEH”).

Date:

Student Name: ID #:
Date of Birth: Grade:
Campus:

Committee Membership

While Section 504 eligibility is determined by a group of knowledgeable persons, including persons with knowledge of the
child, the meaning of evaluation data, and the placement options, GEH eligibility and placement requires the attendance of
three specific people: (1) a campus administrator; (2) a teacher of the student; and (3) a parent or guardian of the student. The
required group may overlap to satisfy requirements under both Section 504 and GEH.

Participant Signatures Relationship to student

Administrator

Teacher

Parent

The most recent and all appropriate state assessment scores, benchmarks, report cards, progress reports, and any other appropriate documents should be attached
to this form.

Eligibility for GEH Services

Pursuant to the Student Attendance Accounting Handbook (“SAAH”) and Board policy, the following must be answered to
161
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determine GEH eligibility:

Yes No The committee has received, and attaches to this form, a document from a physician licensed to
practice in the United States, which meets the following criteria:

1. Indicates that the above-referenced student is expected to be confined at home or hospital bedside for a minimum of
four weeks. The weeks need not be consecutive.
2. Indicates that the confinement is for medical reasons only.

Yes No Based on the physician’s document, together with the committee’s review of current evaluation data
(including parent input, teacher/administrator input, grade reports, work samples, results of standardized tests, etc.), the
committee determines that the student is eligible for GEH services, and that such services shall be provided to the student as
indicated below. The physician’s information is not the sole determining factor in the committee’s decision-making process.

Where both questions above are answered with “Yes,” the student is eligible for GEH services, and the committee shall
determine the type(s) and amount of instruction to be provided. If either question is answered “No,” the student is not eligible
for GEH services, but may be eligible for services under Section 504.

If the student is receiving special education services, please contact the counselor so an ARD meeting can be scheduled.

GEH Services

GEH services will begin on (date) and end on (date).

GEH services will be delivered to (address):

GEH instruction will be provided by a qualified teacher, meaning a certified teacher when required by law and/or the
International Leadership of Texas charter and/or a teacher having obtained NCLB “Highly Qualified” status. Over the course
of the student’s confinement at home or hospital bedside, the student must be provided instruction in all core academic
subject area courses in which the student is enrolled, and should be provided instruction in all other courses the student
is enrolled in, if possible. The teacher providing GEH instruction will maintain a log of contact hours and other appropriate
documentation related to the provision of these services.

The student will be provided instruction in the following subject areas (list all subject areas to be addressed by homebound
instruction):

O] Area of instruction: Hours per week:

Teacher whose content will be taught:

[1 Area of instruction: Hours per week:

Teacher whose content will be taught:
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O Area of instruction:

Teacher whose content will be taught:

O Area of instruction:

Teacher whose content will be taught:

O Area of instruction:

Teacher whose content will be taught:

O Area of instruction:

Teacher whose content will be taught:

O Area of instruction:

Teacher whose content will be taught:

O Area of instruction:

Teacher whose content will be taught:

Please note that the teacher whose content will be taught is responsible for assignments, testing, and grading.

Hours per week:

Hours per week:

Hours per week:

Hours per week:

Hours per week:

Hours per week:

Students served through the GEH program will earn eligible days in attendance in accordance with the standards set forth in

the SAAH.

Optional Services

Check all optional services in addition to direct instruction that apply (if any):
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Access to textbooks, assignments, projects, and tests for self-study in the following subject areas:

Access to classroom teachers by phone in the following subject areas:

Extended time for completion of projects in the following subject areas:

Access to educational software, distance learning, correspondence courses, or other online instruction. If yes, please
detail services to be made available to the student.

Other:

Formal transition from GEH to the classroom. If the committee believes that a formal transition period is required for
the student’s return to school, please detail the transition calendar or steps for the transition.

Homebound Services Statement to Parent/Guardian

Student’s Name: Student ID #:

Campus: Grade: Age:

164

Powered by BoardOnTrack 217 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Days of Service: Time:

Homebound Teacher: Telephone:

Homebound instruction has been approved for my child. I agree to cooperate as follows:

Provide a place in home that is quiet, free from distractions (away from other people and from TV), sanitary, well-lighted,
and properly ventilated and heated.
Ensure the student is prepared for instruction when the teacher arrives. Please arrange other activities, including doctor
appointments, around scheduled instruction.
Be aware that changes in the home schedule may be necessary.
Ensure a responsible adult will always be in the home during instruction time. The homebound teacher will leave the
home and the student will be counted absent if there is not an adult in the home.
Notify the homebound teacher as soon as possible if the student is unable to receive instruction or if anyone in the home
develops a contagious condition.

The student must do 90% of the assigned work between the teacher’s visits. The student must be willing to work
independently and accept the responsibility of homework with the guidance of the homebound teacher. The student should
have uninterrupted study time.

Parents and students must be aware that all tests, grades, and assignments come directly from the campus teachers.

Household pets should not be allowed to interrupt home instruction. If pets are usually kept indoors, they should be
confined to a room other than the one in which class is held.

A student can be dismissed from the homebound program due to excessive unexcused absences. If scheduled instructional
time is cancelled, absences will be reported.
Homebound services cannot begin until the above conditions have been met, and homebound services may be
discontinued if these conditions are not maintained.
The student’s educational program will be planned and carried out on the basis of the limitations of the student and the
homebound services program, which cannot provide the same experiences of regular classroom instruction.

I UNDERSTAND AND AGREE TO THE ABOVE RULES.

Parent Signature Date

Student Signature Date

Homebound Services Request for Medical Information
Notice for Release/Consent to Request Confidential Information
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We are asking that you authorize the physician or agency named below to release specific records containing confidential
information regarding the above-named student.

Requestor: International Leadership of Texas
1820 N. Glenville Dr. #100
Richardson, TX 75081
972-479-9078
972-479-9129 (Fax #)

Physician or agency to whom request is being made:

Address:
Phone: Fax:
Information requested: Medical information as related to homebound services

Purpose of disclosure:
O Determination of Educational Needs
O Other:

Please check the appropriate box:

[0 Yes LONo Ihave been fully informed and understand that the International Leadership of Texas request for my consent
for the release of medical information. I hereby authorize the above-named physician or agency to release the documents
described above to International Leadership of Texas.

Student Signature Date

Parent Signature (if student is a minor) Date

Please return this form to Angela Marcellus, Executive Director of Student Services at the address and/or fax number listed
above as soon as possible.

Physician’s Verification of Need for Homebound Services

Student’s Legal Name: Date of Birth:

Please be advised that the student will receive only up to four (4) hours of home instruction per week. Therefore, returning to his/her
home campus at the earliest possible date is imperative for peer interaction and educational success.

1. Date of Physical Exam:
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2. Have you recommended a follow-up exam? [ Yes ONo Ifyes, when?

3. Check one of the following statements:

[ The student will be confined to his/her home and/or hospital bedside for a minimum of four consecutive weeks except for visits to the
doctor. The period of confinement is expected to last from to

OR

[J The student is chronically ill and expected to be confined for a period of time totaling at least four weeks during the school year.

4. Describe the nature of the condition(s) resulting in the need for homebound services:

5. Ifthe period of confinement is not expected to be continuous, describe the basis for your expectations that the student will be confined
for a period of time totaling at least four weeks during the school year. Describe circumstances or conditions of the student that will
necessitate confinement (e.g., daily chemotherapy for four weeks):

6. What are the criteria for the student returning to school?

7. Is the student confined to home? O Yes [ONo If not, is the student able to receive any instructional services on his/her
campus (shortened school day, alternate school days, attend special events)? O Yes [ONo Explain: __

8. Are there any accommodations that would enable the student to receive instruction on his/her campus: If yes, explain:

9. Is the student now physically able to perform school work with a homebound teacher? OYes ONo If not, please
explain:
10. Is the nature of the condition: U] physical U psychological/psychiatric [ combination

11. Does the student have a communicable disease that poses a risk to the homebound teacher becoming infected or carrying it to another
student? (Yes [INo If yes, describe precautions that should be taken:

12. The period of time the student is expected to receive homebound services is approximately weeks.

13. Anticipated start date: Anticipated end date:

14. Additional comments to aid school staff in serving this student:
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Based on my examination, this student (circle one) has / does not have a serious, acute illness, injury, or a long-term medical condition
requiring homebound services.

Physician’s name (printed) Physician’s signature

Date

Physician’s address City, State, Zip
Phone #

Note: Homebound is intended to be a temporary school placement to provide instructional services when the student is unable
to attend regular classes due to medical conditions. It is not an alternative placement for students who are habitually truant
or simply refuse to attend school.

Physician’s Statement — Homebound Services Release

TO WHOM IT MAY CONCERN:

(student’s name) may return to the regular education program effective

(date).

Comments:
168
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Printed name of physician Signature of physician

Date

Homebound Services Homebound Work Assignment

This assignment is due by (date):

Instructions:
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Please place in homebound box, and include any worksheets, maps, tests, videos, and/or study sheets.

Thank you.

Classroom Teacher

To be completed by homebound teacher:

Date received:

Due date:

Date completed:

Homebound teacher signature

Homebound Services Instructional Log

Student Name: Student ID #:
Campus: Grade:
Homebound Teacher: Week of:

A copy of this instruction log must be sent to the PEIMS clerk on a weekly basis.
Weekly attendance is based on the following instructional hours the student is served:

Amount of Time Eligible Days Present
Served per Week Earned per Week
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1 hour 1 day present
2 hours 2 days present
3 hours 3 days present
4 or more hours 4 days present (if the week is a 4-day week); 5 days present (if the week is a 5-day week)
Day Date Arrival Departure Instructional Teacher’s Student’s Notes/Other
Time Time Time (in min.) initials initials
Sun
Mon
Tue
Wed
Thur
Fri
Sat

Total Weekly Instructional Time:

Total Weekly Days in Attendance:

Homebound Teacher Signature

Campus Administrator

Student Name:

Campus:

Date

Date

Homebound Services Time and Travel

Student ID #:

Grade:
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Homebound Teacher: Week of:

This sheet is to be completed and returned to the campus Admin Assistant or Budget Clerk.

TRAVEL TIME: To Student Home From Student Home
Date Depart Time Arrival Time Depart Time Arrival Time Total Travel
Time
Total Travel Time:
OTHER TIME GEH meetings, teacher consults, etc.)
Date Start Time End Time Total Other Time Purpose
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Total Other Time:

Homebound Teacher Signature: Date:

Office use only Total instructional time (from log) + total travel time + total other time =Total time x /hour = total pay ($)
Budget code:

Homebound Services Teacher Notification

Teacher:

Student:

Grade:

Date:

Dear Teacher:

The student named above has been placed in the Homebound Services Program. As of the date stated above, he/she will
receive attendance credit according to the instructional hours the student is provided at home.. The attendance clerk will adjust
attendance accordingly.

Since the student, in most cases, will be returning to your class when his/her condition allows, I will be asking you for weekly
assignments and tests. Once completed, I will return these assignments and tests for your grading. Assignment sheets for the
following week will be placed in your box. Please list assignments and tests in the space provided and return to the appropriate
homebound box as soon as possible. Prompt return of the assignments and graded work is greatly appreciated. THIS
IS ESSENTIAL.

It is impossible for homebound services to provide curriculum and materials for the numerous programs and subjects offered
by International Leadership of Texas. Please provide all worksheets, manipulatives, and other materials needed to implement
your lessons.

Homebound sessions will typically be scheduled for four hours per week, or as determined by the student’s ARD Committee
and or GEH Committee, during which all academic areas are covered. Approximately 90% of all assignments have to be
completed independently by the student. Any accommodations you can make to help the homebound student be successful
in your class are greatly appreciated.

If you have any questions or concerns, | may be reached at

Thank you for your assistance.

Homebound Teacher
173
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Homebound Services Attendance Notification

To: Campus Attendance Clerks
RE: Homebound Student

Student:

Grade:

Start Date:

This student qualifies for Homebound Services. He/she will be marked absent by the classroom teacher. The classroom
teachers absences will need to be modified in accordance with the SAAH. The table below outlines eligible days present
earned per week.

Amount of Time Eligible Days Present
Served per Week Earned per Week
1 hour 1 day present
2 hours 2 days present
3 hours 3 days present
4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)
More than 4 hours 4 days present (if the week is a 4-day week)
5 days present (if the week is a 5-day week)

The homebound teacher will submit weekly logs on Monday following a week of service. Please do NOT modify an absence
without the instructional log.

Thank you, 174
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Campus Homebound Coordinator

Homebound Services Dismissal Notification

To: Campus Attendance Clerks and Teachers

RE: Homebound Student

Student:

Grade:

Dismissal Date:

This student will be returning to school as of the dismissal date listed above. He/she will no longer be enrolled in the
Homebound Services Program. As of the dismissal date, the classroom teacher should count the student absent if he/she does
not attend class as regularly scheduled. You will be notified if the student should need homebound services again.

Thank you,

Campus Homebound Coordinator

175

Powered by BoardOnTrack 228 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

CONSENT ITEM

GRAVELY ENGAGEMENT
LETTER

Powered by BoardOnTrack 229 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

GRAVELY S

mgravely@gravely.law

Attorneys & Counselors Attorney

June 21, 2021

Mr. Eddie Conger

Charter Superintendent
International Leadership of Texas
1651 N. Glenville Dr., #216
Richardson, TX 75081

RE: Garland K-8, 3301 N. Shiloh Road, Garland, TX 75044
Garland High School, 4413 N. Shiloh Road, Garland, TX 75044
Arlington K-8, 4950 S. Bowen, Arlington, TX 76017
Keller K-8, 2301 Heritage Trace Parkway, Fort Worth, TX 76177
Garland Dorm, 2650 Arapaho Road, Garland, TX 75044

Dear Mr. Conger:

Thank you for the opportunity to be of service to International Leadership of Texas. We
would like to take a moment to clarify the terms and conditions of our representation.

SCOPE OF SERVICE

You have asked Gravely P.C. (“Law Firm”) to represent International Leadership of
Texas in connection with your claims against the developer, contractor, design team, and other
related affiliates and subcontractors with respect to construction defects in work performed on
various International Leadership of Texas campuses.

While this letter is intended to deal with the specific legal services described above, these
terms and conditions will also apply to any additional legal services that we may agree to
provide in the future.

STAFFING

Marc Gravely will be the Gravely P.C. attorney primarily responsible for the
representation, with the assistance of other attorneys and/or paralegals within the firm as may
be appropriate. It is important that you are satisfied with our services and responsiveness at all
times. When questions or comments arise about services, staffing, billings, or other aspects of
Gravely P.C.’s representation, please contact either Marc Gravely or Michael Gavito at (210)
961-8000.

It is our goal to provide quality legal services in an efficient, economical manner. This
may necessitate involving other attorneys within our firms with the requisite skills and

16018 Via Shavano 7700 Windrose Avenue Phone: 210-961-8000

San Antonio, Texas 78249 Plano. Texas 75024 Website: www.gravely.law
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Page 2

paralegals, who are not attorneys but are experienced in the preparation of documents and the
performance of supporting tasks under an attorney’s supervision.

From time to time, two or more firm attorneys and/or staff may confer, or attend meetings
or proceedings on your behalf. Although this approach might seem to result in duplication of
effort, it is our belief that this practice facilitates communication, improves the quality of the work,
and better serves your legal needs.

RESPONSIBILITIES

We will rely upon information and guidance provided by you throughout this
representation. To enable us to effectively represent you, you agree to cooperate fully with us in
all matters relating to the preparation and presentation of your case. You agree to fully and
accurately disclose to us all facts that may be relevant to the matter or that we request. You also
agree to keep us apprised of developments relating to this matter.

You also will make yourself reasonably available to attend meetings, discovery
proceedings and conferences, hearings, mediations, trial and other proceedings. You are also
responsible for approving negotiations, discovery and litigation strategy; approving causes of
action and defenses and adding or dismissing parties to any litigation; and determining
acceptable terms of any compromise, settlement, or agreement.

In addition, you will be responsible for advising us whether any document we have
prepared or received and sent to you for your approval or review reflects the principal terms of
your proposed agreement, general litigation strategy, or other expectations, as the case may be.

Either at the beginning or during the course of our representation, we may express our
opinions or beliefs concerning the matter, various courses of action, or the possible results. Any
such statement made by any shareholder or employee of our firm is intended to be an
expression of opinion only, based on information available to us at the time, and must not be
construed by you as a statement of fact, promise, or guarantee of any particular result. No
guarantees are possible in matters such as this.

FEES. DISBURSEMENTS. AND OTHER CHARGES

Many factors are considered in determining our fees, including the novelty and
difficulty of the questions involved; the skill and amount of time required to perform the
services properly; the experience, reputation, and ability of those performing the services; the
likelihood that the engagement will preclude other employment; the time limitations imposed
by you or the circumstances; the amount involved and results obtained; and any other factors
that may be relevant under applicable rules of professional conduct.

International Leadership of Texas agrees to pay Gravely P.C. thirty-three percent (33%)
of any recovery or value received or a reasonable hourly fee awarded by the fact finder,
whichever is greater. It is agreed and understood that Gravely P.C. will advance all expenses
incurred in the prosecution of this claim. The expenses paid by Gravely P.C. shall be deducted
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from the recovery after the calculation of percentage attorney’s fees. In consideration of our
services, International Leadership of Texas hereby conveys and assigns to Gravely P.C. and
agrees to pay Gravely P.C. an undivided interest in all claims and/or causes of action in the
amount of thirty-three percent (33%) to Gravely P.C. It is understood and agreed that no
settlement of this cause shall be entered into without the consent of International Leadership of
Texas. If a monetary judgment or award is made in your favor, we shall have a lien on the
proceeds of such monetary judgment or award, to the extent there are unpaid fees,
disbursements, or other charges due to Gravely P.C.

SETTLEMENT

Client has the final say with regard to any proposal to settle the claims related to the
representation under this agreement. Attorneys shall provide advice and recommendations
regarding the making of settlement demands, negotiation of settlements, mediation, and whether
to accept settlement offers made by other parties or persons. However, Client retains the
ultimate authority as to whether to make a settlement demand or accept a settlement offer of any
claims or portion of claims related to the scope of this representation. After a case has been
settled, there are often several additional steps necessary to facilitate the finalizing the settlement
and obtaining payment of the settlement amounts. This may include, among other things, the
execution of a release or more extensive and detailed settlement agreement following an initial
agreement to settle, the filing of additional documents to dismiss those portions of a lawsuit that
have been settled, the receipt and deposit of checks or other funds that may require Client’s
signature, or the transfer of assets other than sums of money. Once Client has agreed to extend a
settlement demand or accept a settlement offer, and Attorneys have reduced that settlement to a
writing signed by all other parties or representatives of parties necessary for that settlement,
Client agrees not to unreasonably refuse to take any additional actions necessary to facilitate,
finalize or fund the settlement.

TAXES

If Client believes that the services provided under or claims asserted within the scope of
this agreement may have potential tax implications, Client should consult a qualified tax attorney
for legal advice. Client understands that Attorneys herein are not offering and will not offer
advice related to any issue concerning local, state or federal taxes, including income taxes, sales
taxes, franchise taxes, property taxes or any other tax. Client acknowledges that it is not relying
on Attorneys to provide any advice or opinions regarding any potential tax implications arising
out of this agreement or the services provided, or any tax implications of settlements or other
payments related to the claims falling within the scope of the representation provided under this
agreement.

INSOLVENCY PROCEEDINGS

In the event a receiver is appointed to take control over your affairs or operations or
voluntary or involuntary proceedings initiated under Title 11 of the U.S. Code you agree to file
pleadings within thirty (30) days of the commencement of such action seeking approval of the
retention of Gravely P.C. as your special litigation counsel to represent you in this matter on the
terms set forth in this agreement under 11 U.S.C. §327(e) and §365 or other applicable law.
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CONFLICTING REPRESENTATION

It is agreed that our firm reserves the right to continue to represent or to undertake to
represent existing or new clients in any matter that is not substantially related to our work for
you. Our firm agrees, however, that the prospective consent to conflicting representation
reflected in the preceding sentence shall not apply in any instance where, as the result of our
representation of you, we have obtained sensitive, proprietary or otherwise confidential
information that, if known to any such other client of our firm, could be used in any such other
matter by such client to your material disadvantage.

ELECTRONIC COMMUNICATIONS

Technology is ever evolving and electronic communications cannot be fully protected
from unauthorized interception. In addition, human error may at times result in electronic
communications being mis-sent. Nonetheless, for efficiency purposes, you authorize our firm to
transmit information, including information of a confidential nature relating to our
representation of you by facsimile, unencrypted e-mail or cellular telephone when we believe
that is appropriate. Should you have any concerns about our use of facsimile, unencrypted e-mail
or cellular telephone, you should advise us as to the preferred mode of transmitting such
information.

COMPLAINT TO STATE BAR

The State Bar of Texas requires that we advise you as follows: “The State Bar
investigates and prosecutes professional misconduct committed by Texas attorneys. Although
not every complaint against or dispute with a lawyer involves professional misconduct, the State
Bar Office of General Counsel will provide you with information about how to file a complaint.
For more information, you may call 1-800-932-1900. This is a toll-free call.”

TEXAS LAWYER’S CREED

Under the Rules of the Texas Supreme Court and the State Bar of Texas, we are required
to advise our clients of the contents of the Texas Lawyer’s Creed, a copy of which is attached.

If this letter correctly reflects your understanding of the terms and conditions of our
representation, please sign the enclosed copy and return it to us. Upon your acceptance, these
terms and conditions will apply retroactively to the date we first performed services on your
behalf. This letter will not become effective and we will have no obligation to provide legal
services until you sign and return the copy of this letter.

Powered by BoardOnTrack

233 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

ILTX — Engagement Letter
Page 5

We are pleased to have this opportunity to be of service and to work with you.

Very truly yours,

plonc Gmﬂ]

Marc E. Gravely

I/we read and understand the terms and conditions set forth in this letter and agree to them.

Date: ,2021.

Authorized Representative of
International Leadership of Texas

Powered by BoardOnTrack 234 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Cover Sheet

CONSIDER/ACT ON JULY, 2021 FINANCIAL REPORT

Section: VIII. Board ltems for Discussion/Action

Item: A. CONSIDER/ACT ON JULY, 2021 FINANCIAL REPORT
Purpose: Vote

Submitted by:

Related Material: ILTexas FS 2021-07 Board.pdf
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INTERNATIONAL LEADERSHIP OF TEXAS
UNAUDITED
Financial Summary

Total Ending Cash

SEE AUDIT Unaudited
Fiscal Year Fiscal Year Jul-21
2019-2020 2020-2021 2021-2022

$ 57,500,176

$ 71,469,063

$ 52,988,110

Days Cash (excl. Bond Int. Fund) 115.0 128.4 100.2
Bond Project Fund 484,696 6,274,749 6,274,749
Lease & Notes Payable S 304,301 S 157,855 S 147,993
$10 million BBVA Revolver $ 10,000,000 S 10,000,000 -
$35 million BBVA Revolver S 15,000,000 -

Revenues S 212,157,715 S 239,135,347 S 18,666,230

Less Expenses:
Payroll Costs 114,394,703 119,940,178 9,602,559
Other Operating 40,366,568 53,217,687 3,814,118
Interest & Amort. 27,783,011 30,040,543 2,667,981
Depreciation 13,796,892 14,409,929 1,460,798
Other Gain (Loss) (220,033) -

Change in Net Assets 16,036,574 21,527,010 1,120,774

EBIDA $ 57,616,477 $ 65,977,482

Total Liabilities 563,558,131 608,035,515

Total Equity 18,158,519 40,292,545
D/E 31:1 15:1
Equity Percent 3.1% 6.2%
Interest = % of Revenue 13.2% 12.6%
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INTERNATIONAL LEADERSHIP OF TEXAS
UNAUDITED
Income Statement

Unaudited Average July 2021
FY 2021 FY 2021 FY 2021
Total Local Support 759,935 63,328 4,938
Total State Funds 207,944,346 17,328,696 16,815,897
Federal Program Revenues
Title | (Part A & SIP) 5,235,222 436,268 499,954
Title Il 491,547 40,962 65,423
Title Il & Immigrant 507,211 42,268 20,134
Title IV 350,547 29,212 14,086
IDEA B 2,917,933 243,161 223,596
Carl Perkins Grant 241,980 20,165 -
Teacher Leadership / Cycle 2 - - 10,000
Instructional Continuity Grant 56,074 4,673 -
EHigh—QuaIity Rep. 2,031,870 169,322 -
ECRF 2,346,299 195,525 -
EESSER | 3,614,359 301,197 -
Health+Related Svc (SHARS) 337,767 28,147 -
Medicaid Admin. Claim 75,128 6,261 10,214
JROTC 153,209 12,767 13,630
Child Nutrition 12,071,919 1,005,993 988,360
Total Federal Program Rev. 30,431,065 2,535,922 1,845,395
Total Revenues $ 239,135,347 $ 19,927,946 $ 18,666,230
Expenses
11 Instructional 100,207,679 8,350,640 7,154,922
12 Inst. resources & media 1,033,327 86,111 86,532
13 Curriculum & inst. staff devel. 6,962,214 580,184 534,429
21 Instructional leadership 1,944,697 162,058 231,776
23 School leadership 9,970,528 830,877 796,542
31 Guidance counseling & eval. 5,501,445 458,454 388,457
32 Social work services 76,344 6,362 5,365
33 Health services 1,845,363 153,780 118,652
34 Student transportation 1,213,838 101,153 95,445
35 Food services 11,498,104 958,175 683,027
36 Extracurricular activities 1,584,469 132,039 170,000
41 General administration 6,199,451 516,621 1,462,189
51 Facilities maintenance & ops. 27,084,821 2,257,068 2,502,911
52 Security and Monitoring 2,432,040 202,670 134,850
53 Data processing services 7,067,366 588,947 235,084
61 Community services 2,818,435 234,870 206,155
71 Debt service 30,040,540 2,503,378 2,710,493
81 Fundraising 127,677 10,640 28,627
Total Expenses $ 217,608,337 S 18,134,028 S 17,545,456
Change in Total Net Assets $ 21,527,010 $ 1,793,918 $ 1,120,774
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INTERNATIONAL LEADERSHIP OF TEXAS

61--

6211
6212
6219
6239
6249
6254
6255
6256
6257
6258
6259
6269
6291
6297
FOOD
6299

62--

6311
6319
6321
6329
6339
6344
6398
6399
66xx

63+66

6411
6412
6419
6429
6449
6494
6495
6497
6498
6499

64--
6521
6522
6523
6524
6525
6529
6598
6599

Payroll Costs

Legal Services

Audit Services
Professional Services
ESC Services

Contracted Maint/Repair
Internet Services

Cell Phones
Water/Waste Mgmnt
Phone

Electric

Gas

Rentals-Op Leases
Consulting Services
Security Service/Student
Child Nutrition Contr. Srvcs.
Misc. Contracted Service

Professional And Contracted Svcs.

Fuel

Supplies M/O
Textbooks
Reading Materials
Testing Materials

General Expense
General Supplies
Asset Purchases

Other Supplies & Materials

Employee Travel
Travel-Students
Travel-Non-Emp
Ins/Bonding Costs

Depr Exp

Reclass Transp Exp
Memberships And Dues
Dyslexia

Campus Discr. Fund

Misc Op Costs

Other Operating Expenses
Interest on Bonds

Capital Lease Interest
Interest on Other Debt
Amort. Bond Issue Costs
Amort. Bond Disc.(Prem.)
Bond Issuance & Maint.
Penalties+Net Pay Discounts
Other Debt Fees

Total Expenses

UNAUDITED

Expense by Object

See Audit Preliminary Average Jul-21
FY 2020 FY 2021 FY 2021 FY 2022
114,394,703 119,940,178 9,995,015 9,602,559
50.2% 50.2% 51.4%
350,634 423,524 35,294 6,987
62,810 75,370 6,281 10,000
367,681 463,712 38,643 10,300
2,071,924 2,351,041 195,920 228,942
289,280 595,348 49,612 20,359
71,997 75,905 6,325 6,332
959,296 1,008,013 84,001 66,715
209,174 290,883 24,240 35,139
1,371,374 1,344,417 112,035 165,966
78,751 169,606 14,134 3,186
1,666,567 1,261,238 105,103 75,469
- 150,443 12,537 -
687,119 1,665,703 138,809 134,850
9,358,392 8,849,987 737,499 639,868
9,850,733 13,838,824 1,153,235 796,434
27,395,734 32,564,014 2,713,668 2,200,547
119,741 81,431 6,786 5,833
735,093 1,682,462 140,205 10,447
662,599 4,703,207 391,934 249
505,087 789,227 65,769 154,123
151,692 177,509 14,792 -
- 449,288 37,441 -
600,000 2,663,000 221,917 1,000,000
6,639,965 7,314,642 609,554 277,396
412,358 181,808 15,151 -
9,826,536 18,042,575 1,503,548 1,448,048
519,590 307,891 25,658 109,286
49,573 1,603 134 -
2,155 - = -
1,366,564 1,607,254 133,938 64
13,796,892 14,409,929 1,200,827 1,460,798
(60,400) - - -
213,411 221,555 18,463 780
- (0) () -
- 103,671 8,639 3,933
2,435,047 369,124 30,760 8,948
18,322,832 17,021,027 1,418,419 1,583,809
27,283,527 29,294,798 2,441,233 2,663,166
(150,984) 13,871 1,156 416
147,221 247,885 20,657 37,875
503,247 431,551 35,963 42,512
- 16,269 1,356 (33,476)
- 6,515 543 -
- 3 0 -
118,356 29,650 2,471 -
$ 197,841,173 $ 217,608,337 S 18,134,028 $ 17,545,456
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INTERNATIONAL LEADERSHIP OF TEXAS

6111
6112
6117
6118
6119
6121
6127
6129
6139
6141
6142
6143
6146
6149
6179

61--

Salary Control
Salaries/Wages Sub Teach
Extra Duty/Professional
Stipends/Professional
Salaries Teachers/Profesional
O/T Support Personnel

Extra Duty Pay/Support Persnl
Salaries/Wages Sup Persnl
Employee Allowances
FICA/Medicare

GRP Health/Life Insurance
Workers'Comp

TRS

Employee Benefits

Payroll Accrual

Payroll Costs

UNAUDITED

Expense by Object

See Audit Preliminary Average Jul-21
FY 2020 FY 2021 FY 2021 FY 2022
160 - - -
1,548,436 1,179,508 98,292 9,525
806,533 1,030,401 85,867 284,920
3,254,074 3,844,041 320,337 271,640
70,753,940 86,647,456 7,220,621 6,728,419
571,524 345,920 28,827 38,779
171,158 214,342 17,862 14,851
10,193,479 11,861,636 988,470 910,966
224,982 81,448 6,787 36
1,165,668 1,456,190 121,349 115,351
5,664,946 7,371,207 614,267 618,859
322,432 477,686 39,807 12,308
4,235,016 4,930,343 410,862 396,904
(998) - - -
15,483,352 500,000 41,667 200,000
114,394,703 119,940,178 9,995,015 9,602,559
50.2% 50.2% 51.4%
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UNAUDITED

BALANCE SHEET

Assets

Current assets:
Cash and cash equivalents
Cash, bond project fund
Cash, bond maintenance fund
Cash, bond debt service funds
Cash, debt service reserve fund
Due from government agencies
Other current assets

Total current assets

Non-current assets:
Land
Buildings
Furniture and equipment
Vehicles
Less: Accumulated depreciation
Construction in Process

Total non-current assets

Total assets

Liabilities and Net Assets

Current Liabilities:
Accounts payable
Accrued payroll
Accrued interest
Student activity funds
Deferred revenue
Lease liabilities, current
Bonds, current maturities

Total current liabilities

Long-term liabilities:
Lease liabilities, long-term
Notes payable, long-term
Bonds payable, long-term

Bonds payable, reserve and pmt funds
Bonds payable, net premium (discount)

Bonds payable, issue costs
Total long-term liabilities

Total liabilities

Net assts (deficit):
Beginning balance

Current year change in net assets

Total net assets

Total liabilities and net assets

85.9%
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INTERNATIONAL LEADERSHIP OF TEXAS

[ EndFy2021 | | Jul-21
S 71,469,063 $ 52,988,110
6,274,749 6,274,749
268,137 276,471
19,482,335 19,482,335
38,761,493 38,761,493
36,531,518 36,948,791

172,787,296

154,731,949

46,346,699
439,127,983
8,427,557
4,479,061

(55,353,785)
32,513,250

46,346,699
439,127,983
8,427,557
4,576,079
(56,814,583)
33,675,105

475,540,764

475,338,840

$ 648,328,060 $630,070,789
11,991,604 6,229,361
14,505,092 14,700,401
10,892,252 10,892,252
760,730 763,061
4,760,491 1,639,140
118,223 111,671
8,295,182 8,342,743
51,323,574 42,678,629
3.4 3.6
39,632 36,322
10,000,000 -
556,103,015 555,364,189
1,009 (32,467)
(9,431,715) (9,389,203)
556,711,941 545,978,841
608,035,515 588,657,470
16,829,679 40,291,629
23,462,865 1,121,689
40,292,545 41,413,319

$ 648,328,060
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INTERNATIONAL LEADERSHIP OF TEXAS
UNAUDITED
CASH FLOWS

Operating activities:

Increase in net assets $ 1,120,774
Adjustments to change in net assets:
Depreciation 1,460,798
Amortization of bond discount (premium) (33,476)
Amortization of debt issuance cost 42,512
Change in cash held in trust - projects -
Change in cash held in trust - maintenanc (8,333)

Changes in assets:
Due from Texas Education Agency (417,273)
Other current assets -

Changes in liabilities:

Accounts payable and accruals (5,564,603)
Net cash provided by operations (3,399,602)
TEA accel. payments (deferred rev.) (3,121,351)

Investing activities:
Net cash used in investing (1,258,873)

Asset retirements at original cost

Cash flows from (to) financing activities:

Principal paid on Bond debt obligations (691,265)
Principal paid on Other debt obligations (9,862)
2020A Bond Issue
Bank loan - $10M Revolver (10,000,000)

Bank loan - $35M Revolver

Cash provided (used) by financing (10,701,127)

Net increase (decr) in cash & equivalents (18,480,953)

Cash and cash equivalents at beginning of y 71,469,063
Cash and cash equivalents at end of period 52,988,110

8/18/2021,2:00 PM
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Cover Sheet

CONSIDER/ACT TO AUTHORIZE ADMINISTRATIVE
REPLACEMENT OF REVOLVING CREDIT FACILITIES

Section: VIII. Board ltems for Discussion/Action

Item: B. CONSIDER/ACT TO AUTHORIZE ADMINISTRATIVE
REPLACEMENT OF REVOLVING CREDIT FACILITIES

Purpose: Vote

Submitted by:

Related Material: PNC Term Sheet Offer 7-30-2021.pdf
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International Leadership of Texas
July 30, 2021

INTERNATIONAIL LLEADERSHIP OF TEXAS

@G PNC

200 CrescentCourt, Ste 400
Dallas, TX 75201

Primary Contacts

Corey Huston Reco Collins Ralph Deabrunzzo
Managing Director & SVP & Credit Products VP & Credit Underwriter
Relationship Manager Specialist (412)768-9442
214-871-1277 410-237-4535 ralph.deabrunzzo@pnc.com
corey.huston@pnc.com Reco.collins@pnc.com
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PNC BANK N.A. DISCLOSURE

PNC, PNC Bank, ACHIEVEMENT, PINACLE, Working Cash, ActivePay, Global Trade Excellence, Midland Loan Services, Enterprise!, CMBS Investor
Insight, Portfolio Investor Insight, Borrower Insight, Shared Servicing, PNC Riverarch Capital, PNC Erieview Capital, and Solebury Capital are
registered marks of The PNC Financial Services Group, Inc. (“PNC”).

Bank deposit, treasury management andlending products and services, foreign exchange and derivative products (including commodity derivatives),
and investment and wealth management and fiduciary services, are provided by PNC Bank, National Association (‘P NC Bank”), a wholly owned
subsidiary of PNC and Member FDIC. Certain fiduciary and agency services are provided by PNC Delaware Trust Company. Equipment financing
and leasing products are provided by PNC Equipment Finance, LLC, a wholly owned subsidiary of PNC Bank. Energy financing is provided by PNC
Energy Capital LLC, a wholly owned subsidiary of PNC Equipment Finance, LLC. Aircraft financing is provided by PNC Aviation Finance, a division of
PNC Equipment Finance, LLC. Asset—-based lendingis provided by PNC Business Credit, a division of PNC Bank and PNC Financial Services UK Ltd
(an indirect wholly owned subsidiary of PNC Bank) in the United Kingdom. Specialty finance products are provided by Steel City Capital Funding, a
division of PNC Bank, and specialty finance advisory services are provided by PNC Steel City Advisors, LLC, an SEC-registered investment adviser
and a wholly owned subsidiary of PNC Bank. Merchant services are provided by PNC Merchant Services Company. Direct equity investing and
mezzanine financing are conducted by PNC Capital Finance, LLC through its PNC Riverarch Capital, PNC Mezzanine Capital and PNC Erie view
Capital divisions. Investment banking and capital markets activities are conducted by PNC through its subsidiaries PNC Bank, PNC Capital Markets
LLC, Harris Williams LLC, Solebury Capital LLC, and Sixpoint Partners LLC. Services such as public finance investment banking services, securites
underwriting, and securities sales and trading are provided by PNC Capital Markets LLC. Mergers & acquisitions advisory and related services are
provided by PNC Capital Markets, LLC, Harris Williams LLC, Harris Williams & Co. Ltd., and Harris Williams & Co. %orporate Finance Advisors GmbH.

Harris Williams & Co. Ltd is a private limited company incorporated under English law with its registered officeat5 Floor, 6 St Andrew Street, London
EC4A 3AE, UK, registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Willams & Co. Ltd is
authorized and regulated by the Financial Conduct Authority. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercil
register of the local court of Frankfurt am Main, Germany, under HRB 107540. The registered address is Bockenheimer Landstras se 33-35, 60325
Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschaftsfuhrer/Directors: Jeffery H. Perkins, Paul Poggi. (VAT No.
awaited). Harris Williams is a trade name under which Harris Wiliams LLC, Harris Wiliams & Co. Ltd, and Harris Wiliams & Co. Corporate Finance
Advisors GmbH conduct business. Equity capital markets advisory and related services are provided by PNC Capital Markets, LLC, Inc., Harris
Williams LLC, Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH, and Solebury Capital LLC. PNC Capital Markets
LLC, Harris Williams LLC, Solebury Capital LLC, and Sixpoint Partners LLC are registered broker-dealers and members of FINRA and SIPC. Retall
brokerage services and managedaccount advisory services are offered by PNC Investments LLC, a registered broker-dealerand an SEC-registered
investment adviser and member of FINRA and SIPC. Annuities and other insurance products are offered through PNC Insurance Services, LLC. PNC
Bank is not registered as a municipal advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act (“Act”). PNC Bank and certain
of its affiliates including PNC TC, LLC, an SEC-registered investment adviser wholly owned by PNC Bank, do business as PNC Real Estate. PNC
Real Estate provides commercial real estate financing and related services. Through its Tax Credit Solutions segment, PNC Real Estate provides
lending services, equity investments and equity investment services relating to Low Income Housing Tax Credit (‘LIHTC”), affordable housing
preservation, New Markets Tax Credit (“NMTC”) and Historic Tax Credit (‘HTC”) investments. PNC TC, LLC provides investment ad visory services to
funds sponsored by PNC Real Estate for LIHTC, HTC and affordable housing preservationinvestments. Registration with the SEC does notimply a
certain level of skill ortraining. This material does not constitute an offer to sell or a solicitation of an offer to buy any investmentproduct. Risks of each
fund, as well as information regarding the investments, risks, and expenses of each fund, are described in the fund’s private placement memorandum
(PPM) or other offering documents. Please readthe PPM and other offering documents carefully beforeinvesting.

Important Investor Information — Securities, insurance, foreign exchange,and derivative products are:

Not FDIC Insured ¢ Not Bank Guaranteed ¢ Not A Deposit
Not Insured By Any Federal Government Agency* May Lose Value

In Canada, PNC Bank Canada Branch, the Canadian branch of PNC Bank, provides bank deposit, treasury management, lending (inclu ding asset-
based lending) and leasing products and services. Deposits with PNC Bank Canada Branch are not insured by the Canada Dep osit Insurance
Corporation or by the United States Federal Deposit Insurance Corporation.

Lending, leasing and equity products and services, as well as certain other banking products and services, require credit app roval.

PNC does not provide legal, tax or accounting advice unless, with respect to tax advice, PNC Bank has entered into a written tax services agreement.

©2020The PNC Financial Services Group, Inc. Allrights reserved.
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SUMMARIZED PROPOSAL INFORMATION

Bank Information:

Full Legal Name of Provider: PNC Bank, N.A.
Primary Contact: Corey Huston Phone: 214-871-1277
Cell: 469-785-0119 E-mail: corey.huston@pnc.com

Bank Ratings:

P Ba A. Ra gs and O 00
Agency Moody’s S&P Fitch
Long-Term A2 A A+
Short-Term P-1 A-1 F-1
Outlook Stable Stable Stable

PNC is pleased to present ILTexas proposed terms to provide arevolving line of creditto be used for the purchase and/or construction
of land, buildings, and equipment and a revolving line of credit to be used for working capital needs. Outlined below is a high-level
summary of proposed terms and fees associated with each Credit Facility.

GENERAL TERMS:

FACILITY 1: CAPITAL EXPENDITURES

Credit Facility New line of creditfor up to $110,000,000

VEWI{I3A 36 months fromdate of close
Zi’f 1-M LIBOR or 1-M BSBY plus spread 250bps
Unused Fee AR

FACILITY 2: WORKING CAPITAL

el e New line of creditfor up to $10,000,000

\ENIAAA 36 months from date of close
Mifdlilel 1-M LIBOR or 1-M BSBY plus spread 250bps
Unused Fee ARIH

DOCUMENTATION AND LEGAL FEE

Fees for outside Bank Counsel relating to documentation will be the responsibility of the Borrower. PNC would like to engage Orrick,
Herrington & Sutcliffe, LLP to representas Bank Counsel.
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TERM SHEET

PNC BANK, NATIONAL ASSOCIATION
Preliminary Summary of Terms and Conditions for Loan Facilities
International Leadership of Texas
July 30, 2021
REVOLVING LINES OF CREDIT

This Term Sheet is not a commitment or an offer to lend and does not create any obligation on the part of the Bank or any affiliate
thereof. Neither the Bank nor any affiliate thereof will be deemed to have extended any commitmentto the Borrower unless and until
a formal commitment letter is issued and has been executed, delivered and accepted. This outline is only a brief description of the
principal terms of suggested loan facilities and is intended for discussion purposes only.

This Term Sheet is delivered to you on the understanding thatany ofthe terms of substance hereunder shall notbe disclosed, directly
orindirectly, to any other person exceptyour officers, agents and advisors who are directly involved in the considerati on of this matter
unless required to do so by applicable law or prior written consenthas been given by the Bank.

I. PARTIES
BORROWER: International Leadership of Texas (the “Borrower”).
BANK: PNC Bank, National Association (“PNC” or the “Bank”).

II. CREDIT FACILITY, SECURITYAND FINANCING DOCUMENTS

CREDIT FACILITY: FAcILITY 1: PNC will provide up to a $110,000,000 project revolving line of credit (the “Credit
Facility”).

FACILITY 2: PNC will provide up to a $10,000,000 working capital revolving line of credit (the
“Credit Facility”).

PURPOSE: FAcILITY 1: The proceedsofthe Credit Facility will be used to fund capital expenditures, including,
but notlimited to land acquisition and costsof construction, repair, remodeling, improvement and
equipment of facilities.

FACILITY 2: The proceeds ofthe Credit Facility will be used to fund working capital needs

MATURITY: 36 months from date of close.

AMORTIZATION: Available for borrowing, repaying and re-borrowing until maturity. Outstanding draws and all
other paymentobligations owed to the Bank under each Credit Facility shall be due and payable
at maturity.

SECURITY: Each Credit Facility and obligations owed to the Bank under the Financing Documents (as defined

below) will be secured by a parity pledge under the Borrower’s existing Master Trust Indentures
(“MTI”), which includes an adjusted revenue pledge and lien on certain charter school campuses.
New projects financed will become partofthe collateral pool under the MTI.

FAcILITY 1: Collateral and security as evidenced by 2020A Master Trust Indenture.
FACILITY 2: Collateral and security as evidenced by 2020B Master Trust Indenture

FINANCING

DOCUMENTATION: Each Credit Facility shall include standard conditions precedent to purchase and closing,
representations and warranties, indemnities, covenants, events of default and remedies. The

Loan Agreement, the Note, the MTI, the Master Note(s), and the other documents required for
closing are herein collectivelyreferred to as the “Financing Documents.”
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CLOSING DATE:

Theclosingdateis to be determined (the “Closing Date”), and shall be subject to the satisfaction
of the conditions precedent set forth in the Loan Agreement and the conditions precedent
described herein.

[ll. INTEREST RATES AND OTHER KEY PROVISIONS

VARIABLE INTEREST RATE:

INDEX FLOOR:

LIBOR REPLACEMENT:

COMPUTATION BASIS:

DEFAULT RATE:

CLAW-BACK AMOUNTS:

IV. OTHER FEES AND EXPENSES

UNUTILIZED FEE:

ORIGINATION/COMMITMENT FEE:

PREPAYMENT:

EXPENSES:

V. INCREASED COSTS AND
CAPITAL ADEQUACY; TAXES:

Each Credit Facility shall initially bear interestat a per annum rate of interest equal to the sum of
(i) One Month LIBOR or One Month BSBY (the “Bloomberg Short-Term Bank Yield Index rate
administered by Bloomberg) (the “Bank Index Rate”) and (ii) 2.50% (250 bps).

The Credit Facility shall bear interest at the Variable Interest Rate so long as no Event of Default
has occurred.

In the event that LIBOR, BSBY, or any successor index at any time would be determined less
than 0.00%, such rate shall be deemed to be 0.00%.

Accordingto statements by the United Kingdom'’s Financial Conduct Authority and various United
States financial regulatoryauthorities, LIBOR may no longer be published or available for use as
a benchmark index for the full term of the Credit Facility. The Financing Documents will contain
provisions to replace LIBOR in such circumstances with an alternate benchmark index together
with certain related adjustments, and permitconforming changes relating to such replacement.

Interest will be calculated on the daily outstandings on a 360 day year for the actual number of
days elapsed and will be due monthly in arrears or on thelastday of each interest.

The Default Rate equals the greatest of (i) the PNC Prime Rate plus 3.0%; (ii) the Overnight Bank
Funding Rate plus 3.5%; and (iii) 7.0%.

Each Credit Facility will include customary interestrate recapture provisions allowing the Bank to
recover interestin excess ofany maximum interestrate imposed by law.

The Borrower shall pay an unutilized fee to the Bank quarterly in arrears on the last day of each
calendar quarter in an amountequal to the product of (i) 0.25% per annum (subjectto adjustment
as provided in the table above) and (ii) the difference between the amount of the Credit Facility
and the amount advanced by the Bank for each day in the term of the Credit Facility. The
Unuitilized Fee shall be calculated based upon ayear of 360 days and the actual number ofdays
elapsed.

Waived.

Customary yield protection and prepayment cost recovery provisions will be included in the
definitive Financing Documents.

All expenses incurred by the Bank, including recording of UCC filings and other security interests,
if applicable, and audit and reasonable legal fees (inside and outside), and any other expenses
in reference to structuring, documenting, closing, monitoring or enforcing the Financing
Documents, if applicable, shall be for the account of the Borrower and payable at closing and
otherwise on demand. The Bank will be utilizing Orrickas bank counsel. All expenses (including
counsel fees) shall be paid by the Borrower regardless of whether th e transaction is closed.

The Borrower shall pay the Bank under customary yield protection provisions such additonal
amounts as will compensate the Bank and its holding company in the event that either of them
are or become subjectto legal, capital or reserve requirements (including without limitation those
arising under the Dodd-Frank Wall Street Reform and Consumer Protection Act or Basel lll, or
any rules, guidelines or directives issued atany time in connection therewith) or taxes (except for
taxes on overall netincome) which in any caseincrease the cost orreducethe yield to the Bank
orits holdingcompany.
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VI. FINANCIAL/NEGATIVE COVENANTS
AND FINANCIAL REPORTING

VIl. CONDITIONS
PRECEDENT TO CLOSING

VIII. EVENTS OF DEFAULT/
REMEDIES:

IX. CHOICE OF LAW /JURY TRIAL/
OTHER PROVISIONS
GOVERNINGLAW:

USA PATRIOT ACT NOTICE:

TRIAL:

TRANSFERS/ASSIGNMENTS:

ADDITIONAL TERMS:

Affirmative and negative covenants, including the financial covenants and reporting covenants
listed below, will be specified by the Bank for inclusion in the Financing Documents. Covenants
are expected to include but may notbe limited to (a) limitation on sale of assets; (b) limitation on
additional indebtedness, liens and leases; (c) prohibition on change in business; (d) prohibition
on changeofcontrol; (e) prohibition on mergers, division and acquisitions; (f) limitation on loans
and advances and (g) limitations on amendments to the Financing Documents.

Financial Covenants, to align with the existing Loan Agreement:
e Debt Service Coverage of at least 1.10x, tested annually.
e Days Cash on Hand of at least 50 days, tested annually

Financial Reporting:
e Annual audited financial statements within 180 days offiscal year end;
e Quarterly unaudited financial statements within 45 days of quarter end, on a fiscal year
basis;
e Annual enrolimentstatistics within 60 days after firstday of School Year;
e Annual budget within 60 days of Board approval;
e Annual Compliance Certificate within 180 days of fiscal year end;
e Quarterly constructionreporting

The Financing Documents shall include conditions precedent customary for transactions of this
nature including, without limitation, the following:

Documentation satisfactory to Bank Counsel; delivery of enforceability and approving opinions;
authorizing resolutions (which may be an existing authorizing resolution); financial statements;
bring-down of representations and warranties; and certification as to no default or event of default

The Loan Agreement shall include events of default customary for transactions of this nature,
including, without limitation: payment default, covenantdefaults, breach of representations, cross
defaults to senior or Parity Debt, cross acceleration of senior or Parity Debt, invalidity or
repudiation of any Financing Document or any material provision thereof, judgment default,
bankruptcy or insolvency, ERISA and pension plan defaults, and charter revocation/non renewal.

Upon the occurrence of an Event of Default, in addition to all other customary remedies, all
paymentobligations shallbear interest at the Default Rate.

The Loan Agreement, and any other documents to which the Bank shall become a party will be
governed by the laws of the State of Texas.

Pursuant to the requirements of the USA PATRIOT Act (Title lll of Pub. 107 56), the Bank is
required to obtain, verify and record information thatidentifies the Borrower and, potentially, other
loan parties, which information may include, without limitation, the name and address of the
Borrower and any such loan parties and otherinformation that will allow the Bank to identify the
Borrower and otherloan parties in accordance with the USA PATRIOT Act.

To the extent permitted by law, the parties to the Loan Agreement agree to waive a jury tria in
any proceedingincluding the Bank.

While the Bank is providing the Credit Facility for its own account without a presentintent to
transfer them, the Bank reserves therightin its sole discretion to assign, sell, pledge or participate
interests in the Credit Facility withoutthe consentofthe Borrower.

Theterms and conditionscontainedin this proposal are notintended to be comprehensive. The

definitive Financing Documents may include additional terms and conditions required by the
Bank, subject to mutual agreement ofthe parties, which are notincluded herein.

Powered by BoardOnTrack

251 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

BANKING RELATIONSHIP:

NO ADVISORY OR
FIDUCIARY ROLE:

Borrower to maintain all of its primary depository accounts and available banking services with
Lender, which Lender shall collateralize as required by the Public Funds Investment Act.

The Borrower acknowledges and agrees that: (i) the Bank has not assumed any advisory or
fiduciary responsibility to the Borrower with respect to the transaction contemplated hereby and
the discussions, undertakings and procedures leading thereto (irrespective of whether the Bank
or any of its affiliates has provided other services or is currently providing other services to the
Borrower on other matters); (ii) the only obligations the Bank has to the Borrower with respectto
the transaction contemplated hereby are expressly set forth in this term sheet; and (iii) the
Borrower has consultedits own legal, accounting, tax, financial and other advisors, as applicable,
to the extent it has deemed appropriate.
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AGREEMENT BY THE BORROWER:

The Borrower hereby desires to engage the Bank in the origination of the Credit Facility
pursuantto the terms and conditions stated herein.

Recognizing that this Term Sheet is non-binding on the Bank unless and until a
commitment is issued, please evidence your interestin proceeding on the foregoing
terms and conditions by signing and returning acopyofthe documentto the Bank on or
prior to August 13, 2021 at which point the Bank will continue with due diligence and
creditunderwriting for the foregoing transaction.

ACCEPTED AND AGREED TO:

INTERNATIONAL LEADERSHIP OF TEXAS

By:

Print Name:
Title:

Date:
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Cover Sheet

CONSIDER/ACT TO APPROVE INTERLOCAL
AGREEMENT WITH TRINITY BASIN PREPARATORY FOR

PAYROLL SERVICES
Section: VIII. Board Items for Discussion/Action
Item: D. CONSIDER/ACT TO APPROVE INTERLOCAL
AGREEMENT WITH TRINITY BASIN PREPARATORY FOR PAYROLL SERVICES
Purpose: Vote
Submitted by:
Related Material: TBP-ILT Shared Services Agreement-8.16 Update.pdf
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SHARED SERVICES AGREEMENT

THIS SHARED SERVICES AGREEMENT (this “Agreement”) is entered into as of
October 1, 2021 (“Effective Date) by and between Trinity Basin Preparatory, Inc. (“TBP”), and
International Leadership of Texas, Inc. (“ILTexas”) (together with TBP, the “Parties” and each, a
“Party,,).

WHEREAS Texas Government Code 8§ 791.001, et seq., the Interlocal Cooperation Act,
and Texas Education Code § 12.1058(1) authorize open-enrollment charter schools to contract, to
the greatest possible extent, with one another; and

WHEREAS, the Parties have analyzed current costs and efficiencies and agreed that it is
in their mutual best interest to collaborate by sharing certain Services (as defined below); and

WHEREAS, the Parties have agreed to recognize ILTexas as the Fiscal Agent of this
Agreement; and

NOW, THEREFORE, in consideration of the mutual covenants contained herein and for
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, TBP and ILTexas hereby agree as follows:

1. GENERAL COVENANTS AND PROVISIONS.

a. The purpose of this Agreement is to provide for more efficient operation of charter
school payroll functions to promote efficiency and reduce unnecessary duplication
of effort between the Parties.

b. By this Agreement or otherwise, TBP and ILTexas do not intend to create a separate
or additional legal entity.

C. The Agreement will be performed in compliance with applicable state and federal
law.

d. The Parties agree to comply with any and all applicable laws as well as the policies
contained herein or created pursuant to this Agreement.

e. Each Party paying for the performance of governmental functions or services must

make those payments from current revenues available to the paying Party.

2. AGREEMENT TERM. This Agreement shall govern the performance of the Parties for one
year from the Effective Date unless earlier terminated by either Party in accordance with
the terms of this Agreement (the “Initial Term”). Following the Initial Term, this
Agreement will automatically renew for successive additional 1-year terms (each, a
“Renewal Term” and together with the Initial Term, the “Term”) unless either Party
provides notice to the other Party of its intention not to renew this Agreement during the
30-day period immediately before the end of the then-current Term. All provisions of this
Agreement shall apply to all Services (as defined below) and all periods of time in which
ILTexas provides the Services to TBP.
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3. SERVICES. TBP hereby retains ILTexas to provide the services set forth in this Section (the
“Services”).

a. ILTexas will process the following:

I.  Semi-monthly payroll for nonexempt staff;
ii. Monthly payroll for exempt staff;

iii. Substitute pay;

iv. Employee terminations; and

v. Special payrolls (to include corrections).

b. ILTexas will process all payroll payables, including child support, benefits, and
retirement.
C. ILTexas will prepare the following reporting on a monthly basis:

i.  Teacher Retirement System of Texas (“TRS”); and
ii. Attorney General (new hire and termination reports).

d. ILT will process the following quarterly reports:

i. Form 941 (Employer’s Quarterly Federal Tax Return) to the Internal
Revenue Service (“IRS”);

ii. Texas Workforce Commission (Workers’ Compensation); and

iii.  Multiple Worksite Report to the State of Texas.

ILTexas will provide other Services as needed to fulfill the above. Such other Services may
include coordinating with TBP’s Human Resources Department on new employee setup
and terminations, managing the employee payroll e-mail correspondence, and managing
Skyward TrueTime setup and recommendations.

4, RESPONSIBILITIES.

a. ILTexas shall:

I Ensure it is adequately staffed to meet all Services set forth herein and
employ or contract with such persons as may be deemed necessary to
perform under this Agreement (the “Payroll Staff”);

ii. Purchase, lease, contract for, or otherwise secure materials, equipment,
supplies, and facilities necessary to perform under this Agreement. Such
assets shall remain the property of ILTexas and TBP shall make no claim
of ownership of materials, equipment, supplies, or facilities belonging to
ILTexas.

iii. Direct, manage, supervise, and compensate the Payroll Staff.

Powered by BoardOnTrack 256 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

C.

Vi.

Vii.

viii.

Obtain an independent audit of all Services provided under this Agreement
annually and provide a copy of all audits to TBP.

Cooperate with any audits by regulatory agencies required by TBP.

Remain responsible for all liabilities, including legal fees, because of a
complaint, grievance, litigation, refund from onsite monitoring, or audit as
a result of this Agreement. All legal obligations contained herein shall
survive the expiration of this Agreement should litigation arise from events
that occurred during the term of the Agreement.

Serve as custodian of all payroll records in accordance with applicable law
and retain those records on behalf of TBP until this Agreement dissolves or
as otherwise provided by this Agreement. ILTexas shall provide such
records upon request to TBP.

Maintain separate and distinct administrative, accounting, auditing,
reporting, and recordkeeping systems for Services provided under this
Agreement.

Report all payroll costs in the applicable reports of ILTexas submitted to
the TRS.

Report on a pro rata basis all personnel costs for Payroll Staff in the
respective records submitted on behalf of ILTexas and TBP to the Public
Education Information Management System (“PEIMS”).

TBP shall:

Provide ILTexas with access to information and documentation necessary
for ILTexas to perform the Services under this Agreement.

Set up all new staff in Skyward.

Authorize the pro rata allocation of all personnel costs for Payroll Staff in
the respective records submitted on its behalf by ILTexas to PEIMS.

Agree and require ILTexas to report Payroll Staff in the applicable reports
ILTexas submits to TRS.

Each Party shall retain responsibility for creating and ensuring compliance with its
own budget and accounts.

5. COSTS/PAYMENT.

a.

Payment Terms. Costs for Services performed under the Agreement shall be based

on a proportional allocation of operating costs of ILTexas’ payroll department (the
“Service Cost”) including salaries, benefits, direct management (other than
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management of the Chief Financial Officer) and other reasonable overhead costs
which may be incurred for joint benefit of the Parties (the “Payroll Management
Costs”) and which the Parties have agreed fairly compensates ILTexas for the
Services performed under the Agreement. Reimbursement shall be made according
to the following formula:

*Yearly Service Cost = Payroll Management Costs x TBP Payroll
Total Payroll Under ILTexas” Management

*An example of the calculation for Yearly Service Cost is attached as Exhibit A.

Invoices. On or before the twentieth (20th) day of each month, ILTexas shall submit
invoices for the most recent month ended, to TBP, setting forth a fixed monthly fee
of $4,000 (the “Monthly Fee”) to be paid toward the total Yearly Service Cost. Such
fee may be adjusted as necessary with agreement of the Parties to reflect current
Payroll Management Costs over the lifetime of this Agreement. Then, within thirty
(30) days after the end of TBP’s fiscal year, the Parties will calculate the final
Yearly Service Cost and issue payments as necessary with any overpayments
through the Monthly Fee returned to TBP and underpayments made to ILTexas. All
payments required under the Agreement are due and payable on or before thirty
(30) days from the date either Party receives a properly prepared, submitted, and
itemized invoice. The Parties will make payments from current revenues available
to it.

6. INDEPENDENT CONTRACTOR RELATIONSHIP.

a.

Independent Contractor Relationship; No Authority to Act for Other. The
relationship of ILTexas to TBP is that of an independent contractor and not of an
employee/employer, agent/principal, pass-through entity/subrecipient, joint
venture, or partner. Neither Party shall hold itself out as an agent or representative
of, or purport to speak or act on behalf of, the other; nor shall either Party have the
power or authority to act for the other, or to bind or obligate the other to a third
party or commitment in any manner. The Parties shall hold themselves out as
separate, independent entities.

Contracting with Other Parties. ILTexas may render services to third parties during
the Agreement Term provided that such services do not violate its obligations to
TBP.

Employment Matters. Neither ILTexas nor any Payroll Staff performing Services
under this Agreement shall be deemed to be an employee of TBP. All Payroll Staff
shall remain solely employees of ILTexas at all times and subject to their
employment terms and conditions with ILTexas. The Parties agree that this
Agreement will not affect the at-will employment status of any Payroll Staff.
ILTexas shall have sole authority to hire and fire any Payroll Staff providing
Services to TBP under this Agreement. ILTexas shall remain responsible for all
liabilities, including legal fees, because of a complaint, grievance, litigation, or
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audit regarding the Payroll Staff. All legal obligations contained herein shall
survive the expiration of this Agreement should litigation arise from events that
occurred during the term of the Agreement.

d. No Employee Benefits. No Payroll Staff shall be eligible to participate in any of
TBP’s employee benefit plans, fringe benefit programs, group insurance
arrangements or similar programs. TBP shall not provide workers’ compensation,
disability insurance, Social Security, TRS benefits, or unemployment
compensation coverage or any other statutory benefits to Payroll Staff. ILTexas
agrees that it is solely responsible for reporting, withholding and paying income,
Social Security, Medicare and other employment taxes due to the proper taxing
authorities with respect to Payroll Staff. TBP agrees not to withhold Social
Security, Medicare or income taxes from its payments under this Agreement or to
make Social Security or Medicare payments or unemployment compensation
contributions on ILTexas’s behalf.

7. NON-SOLICITATION. The Parties agree that they may not, during the term of this
Agreement and for two (2) years after the expiration or termination of this Agreement,
directly or indirectly solicit, induce, recruit or encourage any of the other Party’s
employees performing under this Agreement to leave their employment without consent
of the employing Party.

8. RECORD RETENTION AND AcCCESs. ILTexas shall maintain all records, books, and
documents related to its performance of the Services under this Agreement in accordance
with State and federal law. ILTexas shall provide to TBP all records, books, papers and
other documents that relate to this Agreement on a monthly basis as well as make any of
the foregoing available upon reasonable request for inspection, review and audit by
authorized representatives of TBP or an auditing entity.

9. CONFIDENTIALITY. Except with the prior written consent of the other Party or to the extent
required by law, each Party will keep confidential, and will not disclose or use for its benefit
or the benefit of any third party, any confidential information obtained from the other Party
except in connection with its activities under this Agreement. Confidential information
may include, without limitation, information about personnel, funders, clients, operating
procedures, strategies, financial results, funding opportunities, and information the Parties
may obtain through ordinary course interactions among their respective employees.
Confidential information does not include information generally available to the public,
independently developed information and information already known by the receiving
Party before entering into this Agreement or that is rightfully obtained by the receiving
Party from sources other than the other Party to this Agreement. All confidential
information furnished under this Agreement will remain the property of the furnishing
Party and shall be returned, upon request, to the furnishing Party to the extent possible
upon the expiration or termination of this Agreement.
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10.

11.

12.

TERMINATION.

a. Termination for Convenience. Either Party may terminate this Agreement by
providing written notice of such termination to the other Party, which notice shall
take effect ninety (90) days after delivery of the notice by the terminating Party
unless another time period is mutually agreed upon.

b. Immediate Termination. Either Party may terminate this Agreement immediately
upon providing written notice of such termination to other Party if: (i) the other
Party materially breaches any of its obligations under this Agreement; or (ii) either
Party experiences a termination, suspension, or reduction of funding that materially
impacts its ability to perform any of its obligations under this Agreement.

C. Termination for Payroll Staff Performance. Upon providing [thirty (30)] days’
written notice to ILTexas, TBP may terminate this Agreement if TBP is dissatisfied
with the performance of any Payroll Staff in providing Services to TBP, provided
that TBP has provided prior written notice to ILTexas of the performance
deficiency and attempted in good faith to work with ILTexas and such Payroll Staff
to improve performance. Any termination under this Section will apply only to the
provision of Services by such Payroll Staff, and the remainder of the Agreement
will remain in full force and effect following such termination.

d. Disposition of Property. Upon termination of this Agreement, ILTexas shall return
all property and Work Product associated with the Services to TBP, and TBP shall
pay ILTexas any outstanding or unreimbursed fees and expenses incurred in
performance of the Services according to the procedures set forth in Section 6. Each
Party shall return to the other Party, at its own expense and as directed by the other
Party, any confidential information belonging to the other Party. Both Parties shall
cooperate in good faith to bring all activities under this Agreement to an orderly
conclusion to minimize any adverse impact.

e. Survival. The provisions of Sections 5(b), 7-10, 12, and 14, and others where
specifically indicated, will survive termination of this Agreement regardless of the
reason for such termination.

DisPUTE RESOLUTION. The Parties shall notify each other in writing of any intent to pursue
a claim against the other for breach of any terms of this Agreement. No suit may be
commenced for breach of this Agreement prior to the expiration of ninety (90) days from
the date of such notification. Within such ninety-day period, the Parties shall meet for the
purpose of attempting resolution of the dispute, including possible mediation.

ENTIRE_AGREEMENT. This Agreement constitutes the entire understanding and
agreement among the Parties, with respect to the subject matter hereof, superseding all
negotiations, prior discussions and prior agreements and understandings relating to
such subject matter. Any part of the Agreement declared void or unenforceable in a court
of law shall not prevent enforcement of the remainder of the Agreement. Any
modification of the Agreement shall be in writing and signed by both Parties.
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13.

14.

15.

GOVERNING LAW AND VENUE. This Agreement shall be construed and enforced under
and in accordance with the laws of the State of Texas. The Agreement is made and
entered into, and is performable in whole or in part, in the State of Texas, and venue for
any suit filed against TBP shall be subject to the jurisdiction of courts in Dallas County,
Texas or Tarrant County, Texas.

NoTICE. All notices and other communications required or permitted by this Agreement
shall be in writing and shall be deemed given to a Party when (a) delivered to the
appropriate address below by hand or by nationally recognized overnight courier service
(costs prepaid); (b) sent by e-mail with confirmation of transmission by the transmitting
equipment, or (c) received or rejected by the addressee, if sent by certified mail, return
receipt requested, in each case to the following addresses, facsimile numbers or e-mail
addresses designated below (or to such other address, facsimile number or e-mail address
as a party may designate by notice to the other parties).

ILTexas:

Tim Brightman

Chief Legal Officer

International Leadership of Texas
1651 N Glenville Dr. #216
Richardson, TX 75081
972-479-9078
jbrightman@iltexas.org

TBP:

Leah Tucker

General Counsel

Trinity Basin Preparatory, Inc.
2730 N. Hwy. 360

Grand Prairie, Texas 75050
(214) 946-9100
ltucker@trinitybasin.net

INDEMNIFICATION. The Parties agree to assist each other to resolve any potential liability
through open, clear, and timely communication. To the fullest extent permitted by law,
ILTexas shall indemnify and hold harmless TBP, its directors, officers, agents and
employees from and against all liability, loss, expense (including reasonable litigation costs
and attorney fees), or claims for injury or damages arising out of the performance of this
Agreement (collectively, “Claim”) to the extent the Claim arises from the negligence,
willful act, breach of contract or violation of law by ILTexas, its employees, agents,
contractors or subcontractors. TBP is under no obligation or duty to indemnify, defend or
hold harmless ILTexas or any other party under this Agreement. All legal obligations
contained herein shall survive the expiration of this Agreement should litigation arise from
events that occurred during the term of the Agreement.
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IN WITNESS WHEREOF, each of the Parties has executed this Agreement by its duly authorized
officer as of the day and year first written above.

Trinity Basin Preparatory: International Leadership of Texas:
By: By:
Name: Randal C. Shaffer Name: Eddie Conger
Title: CEO/Superintendent Title: Superintendent
8
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International Leadership of Texas
NOTICE OF REQUEST FOR QUALIFICATIONS

RFQ 21-006 FOR ARCHITECTURAL SERVICES

Closing Date & Time:
August 16, 2021
2:00PM

Contract Period:

Not Applicable
Submittals will be
evaluated after receipt.

Contact Information: Request Issued By:
Charles Klein International Leadership
Email: cklein@iltexas.org; of Texas
construction@iltexas.org (The School)

Tel: (972) 479-9078

Fax: (972) 479-9129 Date of Publication:

1651 N. Glenville Dr., Ste. 216 ~ August 6, 2021
Richardson, TX 75081

Purpose of Request for Qualifications

Architectural services are required for two new K-8 buildings, a new high school building, and potential
housing, cell tower, portables, and central kitchen support buildings in the New Caney area for International

Leadership of Texas. This RFQ will

Caney-area K-8s, HS, and Support Facilities Projects.

allow the School to select the most highly qualified firm for its New

The undersigned authorized representative of the proposing organization indicated below hereby acknowledges:

That he/she is authorized to enter into contractual relationships on behalf of the proposing organization indicated below, and
That he/she has carefully examined this RFQ Invitation, the accompanying RFQ Forms, and all Terms and Conditions associated with this RFQ

Invitation, and

That he/she proposes to supply any products or services submitted under this RFQ Invitation in strict compliance with the all Terms and Conditions
associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That if any part of this RFQ is accepted, he/she will furnish all products or services awarded under this Proposal in strict compliance with all Terms
and Conditions associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That the individual, firm and/or any principal of the firm on whose behalf this proposal is submitted is not listed on the Federal Government’s “List
of Parties Excluded from Federal Procurement and Non-procurement Programs” published by the U.S. General Services Administration (GSA)
effective and compliance with the FCC “Red Light Rule” as of the date of opening of this proposal, and agrees to notify the School of any debarment
inquiries or proceedings by any federal, state or local governmental entity that exist or may arise between the date of this submission and such time
as an award has been made under this procurement action.

That the proposing organization in compliance with all federal, state, and local environmental codes, laws, and statutes.

Name of Proposing Organization

Date

Address

Signature of Authorized Representative

City, State, Zip

Printed Name of Authorized Representative

Telephone Number of Authorized Representative

Position or Title of Authorized Representative

Fax Number of Authorized Representative

lofll
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STANDARD TERMS AND CONDITIONS

RFQ SUBMISSION: Proposal must be submitted utilizing this document
only and must reach the School’s Business Office on or before the hour on
the date specified. Late submittals will be returned unopened. Faxed or
emailed proposals will not be accepted.

REJECTION/AWARD: The School reserves the right to reject any and/or
all submittals, to award contracts as may appear advantageous to the
School and to waive all formalities in the procurement process. Written
notice of award mailed or otherwise furnished to the successful respondent
results in a binding contract without further action by either party.

SUPPLEMENTAL INFORMATION: All supplemental information
required by the proposal documents must be included with the response.
Failure to provide complete and accurate information may disqualify a
vendor from consideration.

PROPOSAL ERRORS: Proposals will represent a true and correct
statement and shall contain no cause for claim of omission or
error. Request for withdrawal of proposal is allowed based on
proof of mechanical error; however, a vendor may be removed from
approved vendor list.

USE OF BRAND NAMES: The use of brand and manufacturer’s names
is for the purpose of brevity in establishing type and quality of merchandise
and is not restrictive. Manufacturer, trade and/or brand name must be
indicated for each article and when omitted, the School will consider bid
to be as specified. Illustrations and complete description must be included
with the bid if bidding other than specified.

UNDUE INFLUENCE: In order to ensure the integrity of the selection
process, Vendor’s officers, employees, agents or other representatives shall
not lobby or attempt to influence a vote or recommendation related to the
Vendor’s response, directly or indirectly, through any contact with school
board members or other school officials from the date this solicitation is
released until the award of a contract by the School’s Boardof Directors.

PAYMENT TERMS: Unless a prompt payment discount with a payment
term of at least 10 days is offered and accepted by the School, payment
terms shall be Net 30 days from date of acceptance or receipt of a properly
prepared and submitted invoice, whichever is later.

CONTRACTUAL RELATIONSHIP: Nothing herein shall be construed as
creating the relationship of employer or employee between the School and
the Vendor or between the School and the Vendor’s employees. The
School shall not be subject to any obligation or liabilities if the Vendor or
his employees incurred in the performance of the contract unless otherwise
herein authorized. Neither the Vendor nor its employees shall be entitled
to any of the benefits established for school employees, nor be covered by
the School’s Workers” Compensation Program.

GOVERNMENTAL IMMUNITY: The Parties are aware that there are
constitutional and statutory limitations on the authority of the School (a
quasi public entity) to enter into certain types of contracts, including, but
not limited to, any terms and conditions relating to liens on the School’s
property; disclaimers and limitations of warranties; disclaimers and
limitations of liability for damages; waivers, disclaimers and limitations of
legal rights, remedies, requirements and processes; limitations of periods
to bring legal action; granting control of litigation or settlement to another
party; liability for acts or omissions of third parties; payment of attorneys’
fees; dispute resolution; indemnities; and confidentiality (collectively, the
“Limitations™), and terms and conditions related to the Limitations will not
be binding on the School except to the extent authorized by the laws and
Constitution of the State of Texas. Notwithstanding anything to the
contrary in this agreement, the Vendor acknowledges, stipulates and agrees
that nothing in this agreement shall be construed as a waiver of any
statutory or governmental immunity from suit and liability available to the
School under applicable law.

INDEMNIFICATION: Vendor shall indemnify, defend and hold harmless
the School, its officers, agents and employees, from and against any and

20f11

20.

all loss, cost, damage, expense and claims, including attorney’s fees and
liability of any kind in connection with any acts or omission of Vendor, its
officers, agents or employees, in performance of contract, so long as the
sole negligence of the School is not the cause of the loss, claim, damage
expense or cost.

GRATUITIES: The School may, by written notice to the Vendor, cancel
any agreement without liability to the School if it is determined by the
School that gratuities, in the form of entertainment, gifts, or otherwise,
were offered or given by the Vendor, or any agent or representative of the
Vendor, to any officer or employee of the School with a view toward
securing a contract or securing favorable treatment with respect to the
awarding or amending, or the making of any determination with respect to
the performing of such a contract. In the event this contract is cancelled by
the School pursuant to this provision, the School shall be entitled, in
addition to any other rights and remedies, to recover or withhold the
amount of the cost incurred by the Vendor in providing such gratuities.

ASSIGNMENT-DELEGATION: No right or interest in this contract shall
be assigned or delegation of any obligation made by the Vendor without
the written permission of the School. Any attempt assignment or
delegation by the Vendor shall be wholly void and totally ineffective for
all purposes unless made in conformity with this paragraph.

WAIVER: No claim or right arising out of a breach of any contract can be
discharged in whole or in part a waiver or renunciation of the claim or right
unless the waiver or renunciation is supported by consideration and is in
writing signed by the aggrieved party.

MODIFICATIONS: The contract may only be modified by a written
agreement signed by both of the parties or their duly authorized agents.

INTERPRETATION OF EVIDENCE: No course of prior dealings
between the parties and no usage of the trade shall be relevant to
supplement or explain any term used in a contract. Acceptance or
acquiescence in a course of performance rendered under a contract shall
not be relevant to determine the meaning of the contract even though the
accepting or acquiescing party has knowledge of the performance and
opportunity for objection. Whenever a term defined by the Uniform
Commercial Code is used in the contract, the definition contained in the
Code is to control.

APPLICABLE LAW: This contract shall be governed by the policies of
the School’s Board of Directors, laws of the State of Texas and the
Uniform Commercial Code. Wherever the term “Uniform Commercial
Code” is used, it shall be construed as meaning the Uniform Commercial
Code as adopted in the State of Texas as effective and in force on the date
of this contract. The School’s Board Policies can be accessed by contacting
the School.

ADVERTISING: Vendor shall not advertise or publish, without the
School’s prior consent, the fact that the School has entered into any
contract, except to the extent necessary to comply with proper request for
information from an authorized representative of the federal, state or local
government.

LEGAL VENUE: Both parties agree that venue for any litigation arising
from the contract shall lie in Dallas County, Texas.

FUND AVAILABILITY: Any contract resulting from this solicitation is
contingent upon the continued availability of appropriations and is subject
to cancellation, without penalty, either in whole or in part, if funds are not
appropriated by the School’s Board of Directors or otherwise not made
available to the School.

TERMINATION: The School reserves the right to terminate all or any part
of the undelivered portion of any order resulting from this bid solicitation
with thirty (30) days written notice; upon default by the Vendor, for delay
or nonperformance by the Vendor or, if it is deemed in the best interest of
the School, for convenience.
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ARCHITECTURAL SERVICES RFQ
SPECIFIC TERMS, CONDITIONS AND INSTRUCTIONS

1. SCOPE OF PROJECT: International Leadership of Texas (the “School”), a Texas open—enrollment
charter school, issues this RFQ for Architectural Services in order to select the most highly qualified
firm to provide the needed services for its New Caney-area K-8s, HS, and Support Facilities Projects.

2. TYPE AND TERM OF CONTRACT: This is a request for qualifications under which theSchool
may create and maintain a pool of qualified consultants. There is no contract term for this offering.

3. SCOPE OF SERVICES REQUIRED: Architectural Services for Projects, including but not
limited to, the following:

o Use K-8 and high school prototypes to design K-8 and high school charter schools to serve
approximately 1416 and 1208 students, respectively, per campus,

e Assist charter school in selection of Construction Manager at Risk (CM-R),

e Coordinate with charter school officials and consultants on property acquisition, rezoning
applications with local governments, negotiation of code compliance issues with local
governments, and additional assistance as needed for the charter school to meet local
government guidelines,

e  Work with CM-R to develop construction plans based off of conceptual design,

e Oversee construction of K-8 charter school in the State of Texas to be opened as soon as possible
and/or Aug. 2022,

e Oversee construction of K-8 charter school in the State of Texas to be opened as soon as possible
and/or Aug. 2023,

¢ Oversee construction of HS charter school in the State of Texas to be opened as soon as possible
and/or Aug. 2024,

¢ Oversee construction of all needed support installations, including but not limited to, potential
housing, cell tower, portables, and central kitchen, for the above campuses through Aug. 2024.

4. PROPOSAL EVALUATION: Statements of qualifications shall be opened and reviewed upon receipt. The
qualifications package shall demonstrate the respondent’s ability to deliver the architectural services on the
basis of demonstrated competence and qualifications. This RFQ is step one in a two-step process and is a
qualification-based selection process in accordance with the Professional Services Procurement Act. Cost or
price-related evaluation factors will not be included in step one. At the conclusion of step one, the School will
compare submittals in order to create a rank-ordering of firms to identify the most highly qualified. Upon
approval of the ranking, negotiations may begin in order to reach a contractual agreement for the required
services.

a. Evaluation Criteria:

i. Business Organization/Capabilities — 30%
ii. Experience with school design/construction — 10%

iii. Experience with Charter School design/construction — 20%
iv. Personnel Assigned to Project — 20%
v. Client Reference — 20%

5. SCHEDULE OF IMPORTANT DATES
a. August 16, 2021, 2:00pm — RFQ due via e-mail to construction@iltexas.org, purchasing@iltexas.org,
and cklein@iltexas.org.
b. August 17, 2021 — Interviews with finalist (Block this day forpotential interviews)
c. August 18, 2021 — Ranking of submissions and selection of firm

6. PROPOSAL INQUIRIES: Inquiries pertaining to this offering should be identified by title
and date and should be submitted to the contact person identified above either by mail, fax, or e-mail.
Inquiries by telephone will not be accepted.
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. PROPOSAL SUBMISSION: Submit (by e-mail) a .PDF file of each Proposal to
construction@iltexas.org, purchasing@iltexas.org, and cklein@iltexas.org. To properly process the

submission containing your response, it shall include the following in the Subject line, and it is highly
recommended that a Return Receipt be Requested:

ARCHITECTURAL SERVICES RFQ 21-006
OPEN UPON RECEIPT
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FORMAT & ORGANIZATION OF SUPPORT MATERIALS

Please address each of the following sections in your statement of qualifications. Your submittal should be
submitted with tabs dividing each section of the response.

Responses shall contain the following information and be submitted in the order shown below.

1) LETTER OF INTEREST
A cover letter which shall include a brief statement of interest, availability, and intent to perform
services; general qualifications for selection; and describe what makes your firm uniquely qualified to
perform Architectural Services, including any superior qualities: and signature of an authorized officer
of the Firm who has legal authority in such matters.

2) GENERAL INFORMATION
a) Provide General information for your Firm.
Firm Name
Address
City State Zip

b) Contact Person(s) — limited to two persons per firm/application

Contact No.1
Name

Title
Telephone Fax
Internet/E-mail address

Contact No. 2

Name

Title

Telephone Fax
Internet/Email address

¢) Type of organization:

Sole proprietorship (individual) Partnership
Professional corporation Corporation
Joint venture other

3) COMPLETED DISCLOSURE FORMS AND CERTIFICATIONS (attached)
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4) FIRM BACKGROUND AND STAFF

Year present firm established
Name of parent company, if any
Address

List principals of firm

Former company name(s), if any, and year(s) established:

Name Year To
Name Year To
Name Year To

Number of employees in firm locally:

Total of employees in firm (all office locations):

Who will be your designated representative assigned to the School?

Who is the senior member of the firm assigned to the School?

Number of persons with firm:

5) INSURANCE REQUIREMENTS

a)

b)

The Charter requires all Vendors to carry professional liability, general liability, auto liability and
umbrella liability, and worker’s compensation/employer’s liability insurance coverage. Professional
liability insurance should remain in force during the term of contract and for one year following
substantial completion of a project.

Please state the carrier, agent, amount, expiration date and length of time you have maintained coverage
for professional liability, general liability, auto liability and umbrella liability, and worker’s
compensation/employer’s liability insurance coverage. Provide a sample certificate of insurance.

6) CLAIMS

Identify all building projects within the past five (5) years on which Firm, or Firm’s agents, employees
or consultants, have rendered professional services wherein a construction or design claim has been
asserted. “Claim” means litigation, submission to a dispute resolution board, or the use of the other
alternate dispute resolution such as mediation or arbitration. For each such project identified, please state
the nature and description of the claim, including alleged claims for professional errors or omissions,
contract extras, delay, disruption or impact claims, time extension claims, or other similar claims;
including the identity of the owner, Firm or consultant, and contractor, whether Firm, or Firm’sagents,
employees or consultants, was a party or alleged to have some responsibility for the claim, and the
disposition of the matter.

7) PERSONNEL QUALIFICATIONS

List the names and qualifications of consultant’s personnel proposed for the Qualification Statement.
The education, experience, capabilities, and accomplishments of the key design team members who
would be assigned to a project. Include brief resumes (1 page or less) of these individuals as well as, any
licenses or certifications that they currently hold.
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8) ORGANIZATIONAL CHART
Organizational chart, proposed schedule, and summary report reflecting the respondent’s approach and
factors to be considered designing these projects. Description of planned effort to provide quality work,
meet schedules, and work within an agreed upon budget for construction

9) CURRENT CLIENTS/CURRENT PROJECTS

a) List the total number of local projects currently in progress, including renovations and additions:
Project Type New Construction | Renovation/Addition | % Complete
High Schools
Elementary and Middle Schools
Administrative/Support Facilities
Athletic Facilities/Gyms/Field Houses
Specialized Educational Facilities
Charter School Facilities

Slalislisiisliellle

b) All projects of any type currently in progress and the name and phone number of the owner’s
representative

i) Project
Organization
Contact person/title
Phone number
Project description
# of Change Orders Size (S.F.) Cost $

ii) Projects
Organization
Contact person/title
Phone number
Project description

# of Change Orders Size (S.F.) Cost $

1ii) Projects
Organization
Contact person/title
Phone number
Project description

# of Change Orders Size (S.F.) Cost $
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10) COMPLETED PROJECTS/EXPERIENCE PROFILE

a) List the total number of completed projects for the last five years, including renovations and additions:

Project Type New Construction | Renovation/Addition | % Complete
High Schools

Elementary and Middle Schools
Administrative/Support Facilities
Athletic Facilities/Gyms/Field Houges
Specialized Educational Facilities
Charter School Facilities

~z|o]=|= o a]=[>

b) State number of firm’s educational projects for each of the following years and total dollar figure:

2017 $ 2018 $
2019 $ 2020 $
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¢) Please list five education-related projects that would be representative of your firm’s work and services
provided within the last three years.

Total number of educational clients in the past three years

1) Project
Organization
Contact person/title
Phone number
Scope of Project

i) Project
Organization
Contact person/title
Phone number
Scope of Project

1ii) Project
Organization
Contact person/title
Phone number
Scope of Project

v) Project
Organization
Contact person/title
Phone number
Scope of Project

v) Project
Organization
Contact person/title
Phone number
Scope of Project

d) List of completed projects involving new construction and renovation of school spaces that have been
successfully completed. The list shall indicate the project name, owner, owner’s contact, prime consultant,
start and completion dates, size, budget, final cost, cost overruns, and a brief description of each project.
Identify projects that have been designed but have not been built.

11) CURRENT WORKLOAD
List Current workload and availability to commence services (as projects demand) immediately after
being selected by the School.

12) PROFESSIONAL SERVICES (BASIC SERVICES) PROVIDED BY FIRM
a) Summarize services provided to the owner as part of the basic services. Please indicate services offered
from listing found above in this RFQ:

b) Other advantages offered by the firm or unique qualifications that would be of benefit to the School:
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13) TECHNOLOGY/ELECTRONIC DATA
a) The School requires service providers to grant to the School a license to reproduce any and all documents,
including drawings, specifications, CAD drawings, etc., for purposes of use and maintenance of the
building, future alterations to the building, or future additions to the building by other Consultants,
assuming the author of such works would not be liable for derivative works.

Will you comply with this request? Yes No

b) Please attach any additional information and/or brochures regarding technology that would provide
additional information about your firm in relation to this request.

¢) Describe software and other technology utilized in delivery of services offered.

14) APPLICATION SIGNATURE
Until a contract resulting from this process is executed, no employee, agent or representative of any
professional services provider shall make available or discuss its proposal with the media in any form,
electronic or printed, any appointed official or officer of the School, or any employee, agent or other
representative of the School, unless specifically allowed to do so by the School.

The information contained herein is true and accurate to the best of my knowledge. By signing below, the
firm agrees to allow the School to check references given and that the information regarding the size and
scope of each project is accurate. Further, the signature below certifies that this Qualification Statement has
been completed with no consultation, collaboration or conversation with other firms competing on thesame
project.

NAME (Please print or type) TITLE DATE

SIGNATURE
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Felony Conviction Disclosure Statement

Texas Education Code Section 44.034, Notification of Criminal History, Subsection (a), states “[a] person or
business entity that enters into a contract with a school district must give advance notice to Cumberland if the
person or an owner or operator has been convicted of a felony. A notice must include a general description of the
conduct resulting in the conviction of a felony.”

Subsection (b) states “[a] school district may terminate a contract with a person or business entity if the district
determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented
the conduct resulting in the conviction. The district must compensate the person or business entity for services
performed before the termination of the contract.”

I, the undersigned agent for the firm named below, certify that the information concerning notification of felony
conviction has been reviewed by me and the following information furnished is true to the best of my knowledge.

Vendor’s Name

Signature of Authorized Company Official

Authorized Company Official’s Name (Please Print)
D My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.
D My firm is not owned or operated by anyone who has been convicted of a felony.

D My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who | nov pacaned

has a busi lationship as defined by Section 176.001(1-a) with a local governmental entity and the

vendor meets re(pﬂamentsr under Secion 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental enfity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name ofvendor who has a business relationship with local governmental entity.

2

2] I:I Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)2(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

I:l Yes |:| No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

|:| Yes |:| No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7]
Signature of vendor doing business with the governmental enfity Date
Form provided by Texas Ethics Commission www_ethics.state.tx.us Revised 11/30v2015
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http//www.statutes.legis.state.tx.us/
Docs/LG/htm/LG 176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:

(2) thevendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that resuits in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local govemmental entity and vendor has been executed;

or
(i) the local governmental entity is considering entering into a contract with the
vendor,
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
govemnmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationshipwith a local government officer.

Form provided by Texas Ethics Commission www_ethics.state_tx.us Revised 11/30/2015
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Out of State Certification

As defined by Section 2252.001 of the Texas Government Code, a “nonresident proposer” means a proposer whose principal place of
business is not in Texas, but excludes a contractor whose ultimate parent company or majority owner has its principal place of business
in Texas.

[] [certify that my company is a “Resident Proposer”:

Company Name (Please Print)

L1 certify that my company qualifies as a “Nonresident Proposer”
(NOTE: You must furnish the following information :)

Indicate the following information for your “Resident State”: (The state your principal place of business is located in)

Company Name Address
City State Zip Code
A. Does your “resident state” require Proposers whose principal place of business is in Texas to give preference to Proposers

whose resident state is the same as yours by a prescribed amount or percentage to receive a comparable contract? (“Resident
State” means the state in which the principal place of business is located.)

D Yes
D No

B. What is the prescribed amount or percentage? $ or %

Certification: I certify that the information provided above is correct.

Signature of Authorized Representative

Name (Please Print) Title
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State of Texas
Health & Human Services Commission

Child Support Certification

L

Section 231.006, Texas Family Code, as amended by Section 82 of House Bill No. 433, 74th Regular Legislative Session (Acts 1995, 74th Leg., R.S., ch.
751), prohibits the payment of state funds under a grant, contract, or loan to

[ aperson who is more than 30 days delinquent in the payment of child support, and
[ abusiness entity in which such a person is the sole proprietor, partner, shareholder or owner with an ownership interest of at least 25%.

Section 231.006 further provides that a person or business entity that is ineligible to receive payments for the reasons stated above shall continue to be ineligible
to receive payments from the state under a contract, grant, or loan until

] all arrearages have been paid, or

[]  the person is in compliance with a written repayment agreement or court order as to any existing delinquency.

Section 231.006 further requires each bid, or application for a contract, grant, or loan to include

[]  the name and social security number of the individual or sole proprietor and each partner, shareholder, or owner with an ownership interest of at least 25%
of the business entity submitting the bid or application, and

[]  the statement in Part III below.

Section 231.006 authorizes a state agency to terminate a contract if it determines that statement required below is inaccurate or false. In the event the

statement is determined to be false, the Vendor is liable to the state for attorney’s fees, costs necessary to complete the contract [including the cost of
advertising and awarding a second contract], and any other damages provided by law or contract.

In accordance with Section 231.006, the names and social security numbers of the individual identified in the contract, bid, or application, or of
each person with a minimum 25% ownership interest in the business entity identified therein are provided below.

Name Social Security #

II1.
As required by Section 231.006, the undersigned certifies the following:
“Under Section 231.006, Family Code, the Vendor or applicant certifies that the individual or business entity named in this contract, bid,

or application is not ineligible to receive the specified grant, loan, or payment, and acknowledges that this contract may be terminated
and payment withheld if this certification is inaccurate.”

Signature Title

Printed Name Date
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Form W' 9

(Rev. January 2005)

Dspartment of the Treasury
Irternal Reverus Senice

Request for Taxpayer
Identification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Name (as shown on your income tsot retum)

Busineas nams, if diffsrent from above

Individual/

Check appropriate box: D Sole propristor I:I Comporation

l:l Partnership l:l Cther »

Exempt from backup
.................. I:] withholding

Addraes (number, street, and apt. or suite no.)

Print or type

Requestsr’s name and address (optional)

City, stats, and ZIP oods

List account number(s) hers (optional)

See Specific Instructions on page 2.

n Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match tha name given on Line 1 to avoid

backup withhokling. For individuals, this i2 your social security number (SSN). However, for a resident | | + | .|. | | |
alien, sole proprietor, or disregarded entity, a=e the Part | instructions on page 3. For other entities, it is
your employer identification number [EIN). if you do not have a number, ase How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose number

to enter.

Social security number

Employer identification number

I B

Part Il Certification

Under penaltias of perjury, | certify that:

1. The number shawn on this form i2 my comrect taxpayer identification number (or | am waiting for a number to be ieaued to me), and

2. | am not aubject to backup withholding becauas: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intemal
Revenue Servica (IRS) that | am subject to backup withhaolding as a result of a failure to report all interest or dividends, or (c) the IRS has

notified me that | am no longer subject to backup withholding, and

3. lam a U.S. parson (including a U.S. rasident alien).

Certification instructiora. You musat creea out item 2 above if you have been notified by the IRS that you are cumently subject to backup
withholding becauss you have failed to report all intereet and dividends on your tax retum. For real eatate transactions, item 2 does not apply.
For martgage intereet paid, acquisition or abandonment of ascured property, cancellation of debt, contributions to an individual retirement
amangement (IRA), and generally, payments other than intersat and dividends, you are not required to sign the Certification, but you musat

provide your comect TIN. (See the inetructions on page 4.)

Sign Signature of
Here U.S. person B

Date »

Purpose of Form

A person who is required to file an information retum with the
IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your comrect TIN to the
person requesting it (the requester) and, when applicable, to

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding,
or

3. Claim exemption from backup withholding if you are a
U.S. exempt payee.
Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.

For federal tax purposes you are considered a person if you
are:

® An individual who is a citizen or resident of the United
S s
® A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or

Cat. No. 10231X
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® Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.

Foreign person. If you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 (see
Publication 515, Withholding of Tax on Nonresident Aliens
and Foreign Entities).

Nonresident alien who becomes a resident alien.
Generally, only a nonresident alien individual may use the
terms of a tax treaty to reduce or eliminate U.S. tax

certain types of income. However, most tax treaties contam a
provision known as a “saving clause.” Exceptions specified
in the saving clause may permit an exemption from tax to
continue for certain types of income even after the recipient
has otherwise become a U.S. resident alien for tax purposss.

If you are a U.S. resident alien who is relying on an
exception contained in the saving clause of a tax treaty to
claim an exemption from U.S. tax on certain types of income,
you must attach a statement to Form W-9 that specifies the
following five items:

1. The treaty country. Generally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that
contains the saving clause and its exceptions.

Form W-9 (Rev. 1-200s)
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NON COLLUSIVE PROPOSAL CERTIFICATE & ACKNOWLEDGMENT

By submission of this proposal, the Vendor certifies that: (a) the proposal has been independently arrived at without
collusion with any other vendor or with any competitor. (b) The proposal has not been knowingly disclosed and
shall not be knowingly disclosed, prior to the opening of proposals for this project, to any other vendor, competitor
or potential competitor. (c) No attempt has been or will be made to induce any other person, partnership or
corporation to submit or not to submit a proposal. (d) The person signing this proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certification and under the penalties
being applicable to the Vendor as well as to the person signing in its behalf.

e I certify that the above information is true and correct. ] YES

CERTIFICATION REGARDING DEBARMENT SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER
COVERED TRANSACTIONS

2)

This certificate is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 7 CFR
Part 3017, Section 3017.510, Participants' responsibilities. The regulations were published as Part IV of the January 30,
1989, Federal Register (pages 4722-4733). Copies of the regulations may be obtained by contacting the Department of
Agriculture agency with which this transaction originated.

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by a Federal department or agency.

Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

PR/Award # or Project Name:

Check applicable box [

I (We) certify that our company has not been debarred and is not
participating in lobbying activities.

See attached explanation and complete disclosure forms.

CLEAN AIR & WATER ACT CERTIFICATION
(This is a Federal requirement)

I certify that my company is in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as amended ( 42 U.S.C. 1857(h), Section 508 of the Clean Water Act, as amended (33
U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part 15 as
required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting violations to the grantor
agency and to the United States Environmental Protection Agency Assistant Administrator for the Enforcement.
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CERTIFICATION REGARDING LOBBYING for FEDERAL FUNDS -
Applicable to grants, Subgrants, Cooperative Agreements, and Contracts
Exceeding $100,000 in Federal Funds.

Submission of this certifications a prerequisite for making or entering into this transaction and is imposed by section 1352,
Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of congress, or an employee of a Member of Congress in connection with the awarding of a Federal contract,
the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement the undersigned
shall complete and submit StandardForm-LLL,“Disclosure of Lobbying Activities” Form in accordance with its
instructions.

(3) The undersigned shall required that the language of this certification be included in the award documents for all
covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify
and disclose accordingly.

Check applicable box

o [ (We) certify that our company has not been debarred and is not
participating in lobbying activities.

e See attached explanation and complete disclosure forms.

I (We) the undersigned, agent for the firm, named below certify that all information in the above
certifications is true and correct to the best of my knowledge.

Name/Title: Company Name:

Original
Signature: Date
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AIA Document B101™ - 2017

Standard Form of Agreement Between Owner and Architect

AGREEMENT made as of the « » day of « » in the year « »
(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:

(Name, legal status, address and other information) ADDITIONS AND DELETIONS:
The author of this document

= z has added information
International Leadership of Texas heeded for its completion.

1651 N. Glenville Dr,#216 The author may also have
Richardson, Texas 75081 revised the text of the
original AIA standard form.
. An Additions and Deletions
and the Architect: Report that notes added
(Name, legal status, address and other information) information as well as
revisions to the standard
form text is available from

SRR the author and should be

« » reviewed-:

& 2 This document has important

« » legal consequences.
Consultation with an

for the following Project: attorney-is encouraged with

respect to its completion

(Name, location and detailed description) or modification.

Design and construction of HS charter school building, JROTC building, and portables
installations.

The Owner and Architect agree as follows.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.

AIA Document B101™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of

this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent 1
possible under the law. This draft was produced by AIA software at 16:10:37 on 09/05/2018 under Order No.6290865296 which expires on
07/02/2019, and is not for resale.

User Notes: (1466923599)
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TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT’S RESPONSIBILITIES

3 SCOPE OF ARCHITECT’S BASIC SERVICES

4 SUPPLEMENTAL AND ADDITIONAL SERVICES
5 OWNER’S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS
1 COMPENSATION
12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1 INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(For each item in this section, insert the information or a statement such as “not applicable” or “unknown attime
of execution.”)

§ 1.1.1 The Owner’s program for the Project:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in
which the program will be developed.)

« M

§ 1.1.2 The Project’s physical characteristics:

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of
public and private utilities and services; legal description of the site, etc.)

« M

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
(Provide total and, if known, a line item breakdown.)

« »
§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

| Design phase milestone dates, if any:

AIA Document B101™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of

this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent 2
possible under the law. This draft was produced by AIA software at 16:10:37 on 09/05/2018 under Order No.6290865296 which expires on
07/02/2019, and is not for resale.

User Notes: (1466923599
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«K »
.2 Construction commencement date:
LK »
.3 Substantial Completion date or dates:

TBD

Other milestone dates:

« »

§ 1.1.5 The Owner intends the following procurement and delivery method for the Project:
(1dentify method such as competitive bid or negotiated contract, as well as any requirements for acceleraed br tast-
track design and construction, multiple bid packages, or phased construction.)

Construction Management at Risk

? 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

« M

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete-and incorporate
AIA Document E204™-2017, Sustainable Projects Exhibit, into this Agreement to define theterms, conditions and
services related to the Owner’s Sustainable Objective. If E204-2017 is incorporated into this agreement, the Owner,
and Architect shall incorporate the completed E204-2017 into the agreements with the consultants and contractors
performing services or Work in any way associated with the Sustainable Objective.

§ 1.1.7 The Owner identifies the following representative in accordance with Section 5.3:
(List name, address, and other contact information.)

Charles Klein, Senior Executive Director of email: cklein@iltexas.org
Construction
Eddie Conger, Founder/Superintendent email: econger@iltexas.org

§ 1.1.8 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s
submittals to the Owner are as follows:
(List name, address, and other contact information.)

« M

§ 1.1.9 The Owner shall retain the following consultants and contractors:
(List name, legal status, address, and other contact information.)

A Geotechnical Engineer:

« NK »
« »
« »
« »
« »
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.2 Civil Engineer:

.3 Other, if any:
(List any other consultants and contractors retained by the Owner.)

§ 1.1.10 The Architect identifies the following representative in accordance with Section 2.3:
(List name, address, and other contact information.)

§ 1.1.11 The Architect shall retain the consultants identified in Sections 1.1.11.1 and 1.1.11.2:
(List name, legal status, address, and other contact information.)

§ 1.1.11.1 Consultants retained under Basic Services:
A Structural Engineer:

.2 Mechanical Engineer:

.3 Electrical Engineer:

§ 1.1.11.2 Consultants retained under Supplemental Services:
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§ 1.1.12 Other Initial Information on which the Agreement is based:

« »

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the
Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust
the Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as
necessary, to accommodate material changes in the Initial Information.

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any
other information or documentation in digital form. The parties will use AIA Document E203™-2013, Building
Information Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission,
and exchange of digital data.

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols
governing the use of, and reliance on, the information contained in the model and without having those protocols set
forth in ATA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, and the requisite
ATA Document G202™-2013, Project Building Information Modeling Protocol Form, shall be at the using or
relying party’s sole risk and without liability to the other party and its contractors or consultants, the authors of, or
contributors to, the building information model, and each of their agents and employees.

ARTICLE 2 ARCHITECT'S RESPONSIBILITIES

§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that it
is properly licensed in the jurisdiction where the Project is located to provide the services required by this
Agreement, or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall perform its services consistent with the professional skill and care-ordinarily-provided by
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall
perform its services as expeditiously as is consistent with such professional skill and care and-the orderly-progress of
the Project.

§2.2.1 In performing the work Architect will meet with authorities of local jurisdiction to expedite site planning,
building solutions, and code conformance (including city manager, planning/zoning, building department,
police, fire, water utilities, etc.).

§2.2.2 Asapartofthe permit drawings, Architect will prepare a life safety drawing to describethe exiting strategy
for the site.

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the
Project.

§ 2.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 2.5 The Architect shall maintain the following insurance until termination of this Agreement.If any of the
requirements set forth below are in addition to the types and limits the Architect normally maintains; the Owner
shall pay the Architect as set forth in Section 11.9.

§ 2.5.1 Commercial General Liability with policy limits of not less than one million ($ 1,000,000 ) for each
occurrence and two million ($ 2,000,000 ) in the aggregate for bodily injury and property damage.

§ 2.5.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Architect with policy
limits of not less than one million ($ 1,000,000 ) per accident for bodily injury, death of any-person,-and-property

AIA Document B101™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of

this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent 5
possible under the law. This draft was produced by AIA software at 16:10:37 on 09/05/2018 under Order No.6290865296 which expires on
07/02/2019, and is not for resale.

User Notes: (1466923599

Powered by BoardOnTrack 286 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

damage arising out of the ownership, maintenance and use of those motor vehicles, along with any other statutorily
required automobile coverage.

§ 2.5.3 The Architect may achieve the required limits and coverage for Commercial General Liability and
Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided such
primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages
required under Sections 2.5.1 and 2.5.2, and in no event shall any excess or umbrella liability insurance provide
narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying
limits only through the actual payment by the underlying insurers.

§ 2.5.4 Workers” Compensation at statutory limits.

§ 2.5.5 Employers’ Liability with policy limits not less than « » ($ « » ) each accident, « » ($ « » ) each employee,
and « » ($ « ») policy limit.

§ 2.5.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional
services with policy limits of not less than One Million ($ 1,000,000 ) per claim and One Million ($ 1,000,000 ) in
the aggregate.

§ 2.5.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary
and excess or umbrella polices for Commercial General Liability and Automobile Liability to include the-Owner-as
an additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The
additional insured coverage shall be primary and non-contributory to any of the Owner’s insurance policies and shall
apply to both ongoing and completed operations.

§ 2.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the
requirements in this Section 2.5. The certificates will include:

.1 A Broad Form C G L Endorsement.

.2 A Waiver of Subrogation Endorsement, including waiver of subrogation for amounts less than any applicable
deductible, shall be included in favor of Owner, and its Officers, Employees and Agents.

.3 Thirty (30) day notice of cancellation or material change endorsement in favor of Owner.

4 lIssuance upon an “occurrence,” as distinguished from a “claims made,” basis and shall be continued for a period
of one (1) year after the completion of the Services for the Project;

.5 The Owner being named as an additional insured on the Comprehensive General Liability, Automebile Liability,
umbrella or excess policies.

§ 2.6 Unless different coverage is agreed to in advance by the Owner, all engineers and other Consultants retained by the
Architect, or retained at Architect’s expense, shall carry and produce, if requested, evidence of the same amounts of
insurance coverage under the same conditions as described in Section 2.5 above.

§ 2.7 The Architect shall not engage in any activity or course of conduct which is detrimental to the Owner’s best
interests.

ARTICLE 3  SCOPE OF ARCHITECT’S BASIC SERVICES

§ 3.1 The Architect’s Basic Services shall consist of those described in Article 3 and any other services-identified-as
part of the Basic Services, and include all civil, structural, mechanical, electrical, and plumbing engineering
services. Services not set forth in Article 3 are Additional Services unless otherwise stipulated herein.

§ 3.1.1 The Architect shall manage the Architect’s services, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the Owner.

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s
consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness,
and timeliness of, services and information furnished by the Owner and the Owner’s consultants.-The-Architect-shall
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provide prompt written notice to the Owner if the Architect becomes aware of any error, omission, or inconsistency
in such services or information.

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit for the Owner’s approval a
schedule for the performance of the Architect’s services. The schedule initially shall include aiiticipated dates for the
commencement of construction and for Substantial Completion of the Work as set forth in t he nitial Information.
The schedule shall include allowances for periods of time required for the Owner’s review, for:he performance of
the Owner’s consultants, and for approval of submissions by authorities having jurisdiction ove- the Project. Once
approved by the Owner, time limits established by the schedule shall not, except for reasonaPIe.?auseé be excee%ed
by the Architect or Owner. With the Owner’s approval, the Architect shall adjust the scheg”'®: L.NeCEssary, asthe
Project proceeds until the commencement of construction.

§ 3.1.4 The Architect shall not be responsible for an Owner’s directive or substitution, or fo r the Owner’s acceptance
of non-conforming Work, made or given without the Architect’s written approval.

§ 3.1.5 The Architect shall contact governmental authorities required to approve the Construction Documents and
entities providing utility services to the Project. The Architect shall respond to applicable design requirements
imposed by those authorities and entities. The Architect shall bear any remedial costs to correct or replace Work not
designed in compliance with current federal, state, or local laws at the time the Project is designed and constructed.

§ 3.1.6 The Architect shall assist the Owner in connection with the Owner’s responsibility for filingdocuments
required for the approval of governmental authorities having jurisdiction over the Project.

§ 3.1.7 The Architect must perform services with the professional skill and care ordinarily provided by
competent engineers or architects practicing in the same or similar locality and under the same or similar
circumstances and professional license; and as expeditiously as is prudent considering the ordinary
professional skill and care of a competent engineer or architect. The Architect shall be responsible to the
Owner for all costs and damages resulting from (1) non-workability of design details,(2) failureof the
Architect to comply with the terms of this Agreement, and (3) errors and omissions of the Architect. The
Architect shall be responsible to the Owner for costs and damages due to design error or-omission provided
such costs and damages result from work that has to be re-done due to such error or omission:

§ 3.2 Schematic Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review
laws, codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost
of the Work, Project site, the proposed procurement and delivery method, and other Initial Information, each in
terms of the other, to ascertain the requirements of the Project. The Architect shall notify the Owner of (1) any
inconsistencies discovered in the information, and (2) other information or consulting services that may be
reasonably needed for the Project.

§ 3.2.3 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches to design and construction of the Project. The Architect shall reach an-understanding-with-the
Owner regarding the requirements of the Project.

§ 3.2.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, for
the Owner’s approval, a preliminary design illustrating the scale and relationship of the Project components.

§ 3.2.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Owner’s approval. The Schematic Design Documents shall consist of drawings and other
documents including a site plan, if appropriate, and preliminary building plans, sections and elevations; and may
include some combination of study models, perspective sketches, or digital representations. Preliminary selections
of major building systems and construction materials shall be noted on the drawings or described in writing.
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§ 3.2.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in developing a design that is
consistent with the Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more
advanced sustainable design services as a Supplemental Service under Section 4.1.1.

§ 3.2.5.2 The Architect shall consider the value of alternative materials, building systems and equipment, together
with other considerations based on program and aesthetics, in developing a design for the Project that is consistent
with the Owner’s program, schedule, and budget for the Cost of the Work.

§ 3.2.6 The Architect shall submit to the Owner an estimate of the Cost of the Work prepared in-accordance with
Section 6.3. To the extent the Owner will stipulate a construction budget limitation for the Project, such estimated
Cost of the Work shall not exceed the Owner’s budget limitations, unless agreed to in writing by the Owner.

§ 3.2.7 The Architect shall submit the Schematic Design Documents to the Owner, and request the Owner’s
approval.

§ 3.3 Design Development Phase Services

§ 3.3.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Design Development Documents for the Owner’s approval. The Design Development Documents shall illustrate and
describe the development of the approved Schematic Desigh Documents and shall consist of drawings-and other
documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of building
systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and
electrical systems, and other appropriate elements. The Design Development Documents shall also include outline
specifications that identify major materials and systems and establish, in general, their quality levels.

§ 3.3.2 The Architect shall update the estimate of the Cost of the Work prepared in accordance with-Section 6.3. To
the extent the Owner will stipulate a construction budget limitation for the Project, such estimated Costof the Work
shall not exceed the Owner’s budget limitations, unless agreed to in writing by the Owner.

§ 3.3.3 The Architect shall submit the Design Development Documents to the Owner, advise the Owner of any
adjustments to the estimate of the Cost of the Work, and request the Owner’s approval.

§ 3.4 Construction Documents Phase Services

§ 3.4.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s-authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare
Construction Documents for the Owner’s approval. The Construction Documents shall illustrate’and describe the
further development of the approved Design Development Documents and shall consist of Drawings and
Specifications setting forth in detail the quality levels and performance criteria of materials and systems and other
requirements for the construction of the Work. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product Data, Samples and
other similar submittals, which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having-jurisdiction-over
the Project into the Construction Documents.

§ 3.4.3 During the development of the Construction Documents, the Architect shall develop and-prepare, subject to
the review and approval of the Owner, (1) bidding or proposal and procurement information that describes the time,
place and conditions for bidding or proposals, including bidding or proposal forms; (2) the form of agreement
between the Owner and Contractor; and (3) the Conditions of the Contract for Construction (General,
Supplementary, and other Conditions). The Architect shall also compile a project manual that includes the
Conditions of the Contract for Construction and Specifications, and may include bidding requirements and sample
forms.

§ 3.4.4 The Architect shall update the estimate for the Cost of the Work prepared in accordance with-Section-6.3.-To
the extent the Owner has stipulated a construction budget limitation for the Project, as may be amended pursuant to
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Section 3.4.1, such estimated Cost of the Work shall not exceed the Owner’s budget limitations, unless agreed to in
writing by the Owner.

§ 3.4.5 The Architect shall submit the Construction Documents to the Owner, advise the Owner of any adjustments
to the estimate of the Cost of the Work, take any action required under Section 6.5, and request the Owner’s

approval.
§3.5 CONSTRUCTION PROCUREMENT SERVICES
§3.5.1 GENERAL

The Architect shall assist the Owner in publicly advertising the Project in accordance with public procurement laws.
Following the Owner’s approval of the Construction Documents, the Architect shall assist the Owner in

(1) obtaining either competitive bids or negotiated proposals; (2) confirming responsiveness of bids or proposals;
(3) determining the successful bid or proposal, if any; and (4) awarding and preparing contracts for construction.

§35.2 PROPOSAL DOCUMENTS

§3.5.2.1  Proposal Documents (the “Proposal Documents”) shall consist of proposal requirements, proposed
contract forms, General Conditions and Supplementary Conditions, Specifications and Drawings.

§3.5.2.2  If requested by the Owner, the Architect shall arrange for procuring the reproduction of the Proposal
Documents for distribution to prospective proposers. The Owner shall pay directly for the cost of reproduction or
shall reimburse the Architect for such expenses.

§3.5.2.3  If requested by the Owner, the Architect shall distribute the Proposal Documents to prospective
proposers and request their return upon completion of the proposal process. The Architect shall maintain a log-of
distribution and retrieval, and the amounts of deposits, if any, received from and returned to prospective-proposers.

§3.5.2.4  The Architect shall consider requests for substitutions, if permitted by the Proposal Documents, and
shall prepare and distribute addenda identifying approved substitutions to all prospective proposers:

§3.5.2.5 The Architect shall participate in or, at the Owner’s direction, shall organize and conduct a pre-
proposal conference for prospective proposers.

8§3.5.2.6  The Architect shall timely prepare responses to questions from prospective proposers and provide
clarifications and interpretations of the Proposal Documents to all prospective proposers in the form of addenda.

§3.5.2.7  The Architect shall participate in or, at the Owner’s direction, shall organize and conduct the opening
of the proposals. The Architect shall subsequently document and distribute the proposal results, as directed by the
Owner.

§ 3.6 Construction Phase Services

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for Construction.-Hfthe-Owner
and Contractor modify AIA Document A201-2017, those modifications shall not affect the Architect’s services
under this Agreement unless the Owner and the Architect amend this Agreement.

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The
Acrchitect shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The
Architect shall not have control over, charge of, or responsibility for the construction means, methods, techniques,
sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the
Architect be responsible for the Contractor’s failure to perform the Work in accordance with the requirements of the
Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or-omissions,-but-shall-not
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have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or of any other
persons or entities performing portions of the Work.

§ 3.6.1.3 Subject to Section 4.3, the Architect’s responsibility to provide the Construction Phase Services for each of
the Projects pursued by the Owner commences with the award of the initial Contract for Construction for that
Project and terminates at final completion, plus services required under this Agreement in connection with the
contractual correction period.

§3.6.1.4  The Architect shall report known building deficiencies to the Contractor for a period of one year from
the date of Substantial Completion, from each Project, reporting deficiencies in the Work uncovered,-monitoring-the
correction of deficiencies cited and furnishing the Owner with written notification of completed corrections. The
one-year period shall be extended to portions of Work first performed after Substantial Completion by the period of
time between Substantial Completion and the actual performance of the Work. The Architect shall, at the Owner’s
request, perform a site visit to re-evaluate and report on the Work approximately eleven (11) months after the date of
Substantial Completion.

§3.6.1.5 Warranty Phase - The Architect shall be responsible for reporting all known deficiencies in the Work
to the Contractor for a period of one year from the date of Substantial Completion. Additionally, the Architect shall
monitor the progress of the reported corrections and furnish the Owner with written notification of completed
corrections. The one-year period shall be extended to portions of Work first performed after Substantial Completion
by the period of time between Substantial Completion and the actual performance of the Work:

§ 3.6.2 Evaluations of the Work

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise
required in Section 4.3.3, but in no case less than one (1) visit per week, to generally become familiar with the
progress and quality of the portion of the Work completed, and to determine, in general, if the Work observed is
being performed in a manner indicating that the Work, when fully completed, will be in accordance with the
Contract Documents. The Architect will provide continuous on-site observation during all-concrete pours that are
contributory to the structural integrity of the building and site. Additionally, the Architect shall-visit the site prior to
the cover up of major portions of completed work. On the basis of the site visits, the Architectshall keep-the Owner
reasonably informed about the progress and quality of the portion of the Work completed, and reportto.the Owner
(1) known deviations from the Contract Documents and from the most recent construction schedule submitted-by the
Contractor; and (2) defects and deficiencies observed in the Work. Furthermore, a minimum of two (2) job-site
meetings per month shall be initiated by the Architect, and shall include the Owner, the Architect, the General
Contractor’s Project Manager, the General Contractor’s Project Superintendent and any others deemed necessary.
Said meetings will commence at the time of Construction commencement and shall cease after Substantial
Completion of the Work.

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. The
Architect shall be required to promptly notify the Owner of any nonconforming Work, and shall reject such
nonconforming work unless the Owner objects to the rejection, in writing, within 24 hours of; such notification.
Whenever the Architect considers it necessary or advisable, the Architect shall have the authority to require
inspection or testing of the Work in accordance with the provisions of the Contract Documents, whether or not such
Work is fabricated, installed or completed. The Architect shall provide reasonable advanced-notice to-andrequest
and receive advance written approval from the Owner where additional inspection or testing will result in additional
cost to the Owner. However, neither this authority of the Architect, nor a decision made in good faith-either-to
exercise, or not to exercise, such authority, shall give rise to a duty or responsibility of the Architect to the
Contractor, Subcontractors, material and equipment suppliers, their agents or employees or other persons or entities
performing portions of the Work.

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the
Contract Documents on written request of either the Owner or Contractor. The Architect’s response to such requests
shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness.

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of,-and-reasonably
inferable from, the Contract Documents and shall be in writing or in the form of drawings. The Architect shall
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render initial decisions on claims, disputes or other matters in question between the Owner and Contractor as
provided in the Contract Documents. The Architect’s interpretations and opinions on matters relating to aesthetic
effect shall be final, if consistent with the Contract Documents, and approved by the Owner.

§ 3.6.2.5 Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, as that
term is defined in AIA Document A201-2017, the Architect shall render initial decisions on Claims between the
Owner and Contractor as provided in the Contract Documents.

§ 3.6.3 Certificates for Payment to Contractor

§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue-certificates-in-such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Contractor’s
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has
progressed to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that the
Contractor is entitled to payment in the amount certified. The foregoing representations are subject to (1) an
evaluation of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of
subsequent tests and inspections, (3) correction of minor deviations from the Contract Documents prior to
completion, and (4) specific qualifications expressed by the Architect.

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to
payment, or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of
the Contract Sum.

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment.

§ 3.6.4 Submittals

§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay.or
withhold approval of the schedule. The Architect’s action in reviewing submittals shall be taken in accordance with
the approved submittal schedule or, in the absence of an approved submittal schedule, with reasonable promptness
while allowing sufficient time, in the Architect’s professional judgment, to permit adequate review.

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s submittals
such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. Review of such submittals.is
not for the purpose of determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the Contractor’s responsibility. The
Architect’s review shall not constitute approval of safety precautions or construction means, methods, techniques,
sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of an assembly of
which the item is a component.

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional-design-servicesor
certifications by a design professional related to systems, materials, or equipment, the Architect shall specify the
appropriate performance and design criteria that such services must satisfy. The Architect shall review-and-take
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when
submitted to the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. The Architect shall be entitled to
rely upon, and shall not be responsible for, the adequacy and accuracy of the services, certifications, and approvals
performed or provided by such design professionals.

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the
Contract Documents. The Architect shall set forth, in the Contract Documents, the requirements-for-requests-for
information. Requests for information shall include, at a minimum, a detailed written statement that indicates the

AIA Document B101™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of

this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent 11
possible under the law. This draft was produced by AIA software at 16:10:37 on 09/05/2018 under Order No.6290865296 which expires on

07/02/2019, and is not for resale.

User Notes: (1466923599)

Powered by BoardOnTrack 292 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

specific Drawings or Specifications in need of clarification and the nature of the clarification requested. The
Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise with
reasonable promptness. If appropriate, the Architect shall prepare and issue supplemental Drawings and
Specifications in response to the requests for information.

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals suppli ed | the Contractor in
accordance with the requirements of the Contract Documents.

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the ir
Documents and do not involve an adjustment in the Contract Sum or an extension of the Cc ntri ct Time. Subject to
Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner’s
approval and execution in accordance with the Contract Documents.

tent of the Contract

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work.

§ 3.6.6 Project Completion
§ 3.6.6.1 The Architect shall:
.1 conduct inspections to determine the date or dates of Substantial Completion and the date of final
completion;
.2 issue Certificates of Substantial Completion;
3 forward to the Owner, for the Owner’s review and records, written warranties and related documents
required by the Contract Documents and received from the Contractor; and,
4 issue afinal Certificate for Payment based upon a final inspection indicating that, to the best of the
Architect’s knowledge, information, and belief, the Work complies with the requirements of the
Contract Documents.

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work with the
requirements of the Contract Documents and to verify the accuracy and completeness of the list.submitted by the
Contractor of Work to be completed or corrected.

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance
of the Contract Sum remaining to be paid the Contractor, including the amount to be retained from the Contract
Sum, if any, for final completion or correction of the Work.

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from,the Contractor: (1)
consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment;(2)
affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other
documentation required of the Contractor under the Contract Documents.

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial
Completion, the Architect shall, without additional compensation, conduct a meeting with the Owner to review the
facility operations and performance.

ARTICLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemental Services

§ 4.1.1 The services listed below are not included in Basic Services but may be required for the‘Project. The
Architect shall provide the listed Supplemental Services only if specifically designated in the table-below as the
Architect’s responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless
otherwise specifically addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties
agree that the listed Supplemental Service is not being provided for the Project.

(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project
by indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service.
Insert a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an
exhibit to this Agreement.)
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Supplemental Services Responsibility
(Architect, Owner, or not provided)

§ 41.1.1  Programming

§ 4.1.1.2 Multiple preliminary designs
§ 4.1.1.3 Measured drawings

§ 41.1.4 Existing facilities surveys

§ 4.1.1.5 Site evaluation and planning

§ 4.1.1.6  Building Information Model management
responsibilities

§ 4.1.1.7 Development of Building Information Models for
post construction use

§ 4.1.1.8 Civil engineering

§ 4.1.1.9 Landscape design

§ 4.1.1.10 Architectural interior design
§ 4.1.1.11 Value analysis

§ 4.1.1.12 Detailed cost estimating beyond that
required in Section 6.3

§ 4.1.1.13 On-site project representation |
§ 4.1.1.14 Conformed documents for construction |
§ 4.1.1.15 As-designed record drawings

§ 4.1.1.16 As-constructed record drawings
§ 4.1.1.17 Post-occupancy evaluation

§ 4.1.1.18 Facility support services

§ 4.1.1.19 Tenant-related services
§ 4.1.1.20 Architect’s coordination of the Owner’s
consultants

§ 4.1.1.21 Telecommunications/data design
§ 4.1.1.22 Security evaluation and planning

§ 4.1.1.23 Commissioning

§ 4.1.1.24 Sustainable Project Services pursuant to Section
4.1.3

§ 4.1.1.25 Fast-track design services

§ 4.1.1.26 Multiple bid packages

§ 4.1.1.27 Historic preservation

§ 4.1.1.28 Furniture, furnishings, and equipment design

§ 4.1.1.29 Other services provided by specialty Consultants
§ 4.1.1.30 Other Supplemental Services

§ 4.1.2 Description of Supplemental Services

§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s’responsibility is
provided below.

(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be
included as an exhibit to describe the Architect’s Supplemental Services.)

« M
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§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is
provided below.

(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit,
identify the exhibit.)

« M

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental
Service, the Sustainability Services required in AIA Document E204™-2017, Sustainable Projects Exhibit, attached
to this Agreement. The Owner shall compensate the Architect as provided in Section 11.2.

§ 4.2 Architect’s Additional Services

The Architect may provide Additional Services after execution of this Agreement without invalidating the
Agreement. Except for services required due to the fault of the Architect, any Additional Services provided in
accordance with this Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an
appropriate adjustment in the Architect’s schedule. No charges for Additional Services will be incurred by the
Architect without the prior written approval of the Owner.

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the
Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect
shall not proceed to provide the following Additional Services until the Architect receives the Owner’s written
authorization:

.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given
by the Owner, or a material change in the Project including size, quality, complexity, the Owner’s
schedule or budget for Cost of the Work, or procurement or delivery method;

.2 Services necessitated by the enactment or revision of codes, laws, or regulations, including.changing
or editing previously prepared Instruments of Service;

.3 Changing or editing previously prepared Instruments of Service necessitated by official
interpretations of applicable codes, laws or regulations that are either (a) contrary-to specific
interpretations by the applicable authorities having jurisdiction made prior to-the issuance.of the
building permit, or (b) contrary to requirements of the Instruments of Service when those Instruments
of Service were prepared in accordance with the applicable standard of care;

4 Services necessitated by material decisions of the Owner not rendered in a timely manner or any
other material failure of performance on the part of the Owner or the Owner’s consultants or
contractors;

.5  Preparing digital models or other design documentation for transmission to the-Owner’s consultants
and contractors, or to other Owner-authorized recipients;

.6 Preparation of design and documentation for alternate bid or proposal requests proposed by, the
Owner;

.7 Preparation for, and attendance at, a public presentation, meeting or hearing;

.8 Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where
the Architect is party thereto;

.9  Evaluation of the qualifications of entities providing bids or proposals;

10 Consultation concerning replacement of Work resulting from fire or other cause duringconstruction;
or,

.11 Assistance to the Initial Decision Maker, if other than the Architect.

§ 4.2.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services,
notify the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the need. If,
upon receipt of the Architect’s notice, the Owner determines that all or parts of the services are not required, the
Owner shall give prompt written notice to the Architect of the Owner’s determination. The Owner shall compensate
the Architect for the services provided prior to the Architect’s receipt of the Owner’s notice.

A deleted;

2 deleted;

.3 Preparing Change Orders and Construction Change Directives that require evaluation-of Contractor’s

proposals and supporting data, or the preparation or revision of Instruments of Service;
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4 Evaluating an extensive number of Claims as the Initial Decision Maker; or,
.5  Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to
Instruments of Service resulting therefrom.

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set foryigelow as Additional
Services. When the limits below are reached, the Architect shall notify the Owner:
A « » (« ») reviews of each Shop Drawing, Product Data item, sample and si mihr submittals of the
Contractor
2« »(« ») visits to the site by the Architect during construction
3 «» («») inspections for any portion of the Work to determine whether su
substantially complete in accordance with the requirements of the Contract D octments
4« »(« »)inspections for any portion of the Work to determine final compl etion.
.5 The Architect will make as many visits as reasonably necessary to verify com pleton of all previously
identified incomplete work items.

>h portion of the Work is

§ 4.2.4 Except for services required under Section 3.6.6.5 and those services that do not exceed the limits set forth in
Section 4.2.3, Construction Phase Services provided more than 60 days after (1) the date of Substantial Completion
of the Work or (2) the initial date of Substantial Completion identified in the agreement between the Owner and
Contractor, whichever is earlier, shall be compensated as Additional Services to the extent the Architect incurs
additional cost in providing those Construction Phase Services.

§ 4.2.5 If the services covered by this Agreement have not been completed within « » (« » ) months of the date of
this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be
compensated as Additional Services.

ARTICLE 5 OWNER’S RESPONSIBILITIES
§ 5.1 Unless otherwise provided under this Agreement, the Owner shall provide information as requested, if
available, in a timely manner regarding its requirements, objectives, scheduling and limitations for the Project.

§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget-for the Cost.of the
Work as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related-to all of these
costs. The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the-Project
until final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the
Work, the Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding
change in the Project’s scope and quality.

§ 5.3 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project.
The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to\avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

§ 5.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries-and
contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other
improvements and trees; and information concerning available utility services and lines, both public-and-private,
above and below grade, including inverts and depths. All the information on the survey shall be referenced to a
Project benchmark.

§ 5.5 At the Owner’s discretion, and if applicable to the Project, the Owner shall furnish services of geotechnical
engineers, which may include, without limitation, test borings, test pits, determinations of; soil bearing values;
percolation tests, evaluations of hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests,
including necessary operations for anticipating subsoil conditions, with written reports and appropriate
recommendations.
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§ 5.6 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1.
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§ 5.7 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as
required in AIA Document E204™-2017, Sustainable Projects Exhibit, attached to this Agreement.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated
as the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope
of the Project. The Owner shall require that its consultants and contractors maintain insurance;-including
professional liability insurance, as appropriate to the services or work provided.

§ 5.9 Unless otherwise provided in this Agreement, the Owner shall furnish tests, inspections, and reports required
by law or the Contract Documents.

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be
reasonaly necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.11 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 5.12 The Owner shall include the Architect in all communications with the Contractor that relate to or affect the
Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the substance
of any direct communications between the Owner and the Contractor otherwise relating to the Project.
Communications by and with the Architect’s consultants shall be through the Architect.

§ 5.13 Before executing the Contract for Construction, the Architect shall verify the Architect’s duties and
responsibilities set forth in the Contract for Construction, when compared with the Architect’s services-set forth in
this Agreement, and shall prepare an amendment to this Agreement, and/or modify the Project agreement attached
as Exhibit A, as may be applicable, for the Owner’s approval, when Additional Services are-required under the
Contract for Construction or other modifications are appropriate.

§ 5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and
shall obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

§ 5.15 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lienrights.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and shall include contractors’ general conditions costs,
overhead and profit. The Cost of the Work also includes the reasonable value of labor, materials, and equipment,
donated to, or otherwise furnished by, the Owner. The Cost of the Work does not include the compensation of the
Architect; the costs of the land, rights-of-way, financing, or contingencies for changes in the-Work;-or-other-costs
that are the responsibility of the Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may-be adjusted
throughout the Project, as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the
Project, represent the Architect’s judgment as a design professional familiar with the construction’industry in the
locality of the Project. It is recognized that the Cost of the Work cannot exceed the Project budget as stipulated in
the Initial Information, unless agreed to, in writing, by the Owner.

§ 6.3 deleted.

§ 6.4 deleted.
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§ 6.5 If at any time the Construction Manager’s estimate of the Cost of the Work exceeds the Owner’s budget for the
Cost of the Work, the Architect shall make appropriate recommendations to the Owner to adjust the Project’s size,
quality or budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such
adjustments.

§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase
Services is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall

A give written approval of an increase in the budget for the Cost of the Work;

.2 authorize rebidding or renegotiating of the Project within a reasonable time;

.3 terminate in accordance with Section 9.5;

4 inconsultation with the Architect, revise the Project program, scope, or quality as required to reduce

the Cost of the Work; or,
.5  implement any other mutually acceptable alternative.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Architect, without additional compensation, shall
modify the Construction Documents as necessary to comply with the Owner’s budget for the Cost of the Work, or
the budget as adjusted under Section 6.6.1.

ARTICLE 7 COPYRIGHTS AND LICENSES

§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to
transmit such information for its use on the Project.

§ 7.2 The reproducible sepia mylars, specifications in Microsoft Word, AutoCAD (hard copy and CD computer
disks) using current latest version, observation reports and other construction documents of any kind shall be the
property of the Owner, upon their completion. The Owner releases the Architect and Architect’s consultantsfrom all
liability if any such documents are repeated or modified without the Architect’s knowledge. The Owner may not use
the documents for construction of any other project or facility without the written consent of Architect;-which shall
not be unreasonably withheld. The Architect will furnish the Owner a complete set of reproducible documents at the
Architect’s reproduction and delivery cost.

§ 7.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to reproduce.the
Architect’s Instruments of Service, which can be used by the Owner for the purposes of constructing, using,
occupying, maintaining, completing, altering and/or adding to the Project, provided that the Owner substantially
performs its obligations, including prompt payment of all sums when due, under this Agreement. The-Architect shall
obtain similar nonexclusive licenses from the Architect’s consultants consistent with this Agreement.

§ 7.3.1 Except for the licenses granted in Section 7.3, no other license or right shall be deemed granted or implied
under this Agreement. However, the Owner shall be permitted to authorize the Contractor, Subcontractors, Sub-
subcontractors and material or equipment suppliers to reproduce applicable portions of the Instruments of Service
appropriate to and for use in their execution of the Work by license granted in Section 7.3. Submission or
distribution of Instruments of Service to meet official regulatory requirements or for similar purposes in connection
with the Project is not to be construed as publication in derogation of the reserved rights of the Architect and the
Architect’s consultants.

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted-or-implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use or misuse
by the Owner of the Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect
and the Architect’s consultants.

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this
Agreement.
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ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Architect shall commence all claims and causes of action, whether in contract, tort, or
otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of the
method of binding dispute resolution selected in this Agreement within the period specified by-applicable law.

§ 8.1.2 deleted.
§ 8.1.3 deleted.
§ 8.2 Mediation
§ 8.2.1 Any claim, dispute or other matter arising out of or related to this Agreement may, only upon mutual

agreement by both parties, be submitted to mediation as a condition precedent to the institution of legal or equitable
proceedings by either party.

§ 8.2.2 The Owner and Architect may endeavor to resolve claims, disputes and other matters in question between
them by informal negotiation or mediation, if agreed to by the parties. Mediation costs shall be shared equally by
the parties. Nothing in this Agreement shall be construed as requiring mandatory mediation of claims, disputes or
other matters between the parties.

§ 8.2.3 If the parties do not resolve a dispute pursuant to this Section 8.2, the method of binding dispute resolution
shall be by litigation in a court of competent jurisdiction.

§ 8.2.4 The provisions of this Article 8 shall survive the termination of this Agreement.

ARTICLE 9 TERMINATION OR SUSPENSION
§ 9.1 deleted.

§ 9.2 deleted.
§ 9.3 deleted.
§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating

the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for'the
Owner’s convenience and without cause.

§ 9.6 In the event of any termination of this Agreement, the Architect shall be paid the fee owed, based upon the
Architect’s services performed to the date of notice of termination, together with Reimbursable Expenses then due.

§ 9.7 deleted.
§ 9.8 deleted.

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service, in the event of termination of this Agreement
are set forth in Article 7.

ARTICLE 10 MISCELLANEOUS PROVISIONS
§ 10.1 This Agreement shall be governed by the laws of the State of Texas. Venue for any legal proceedings related to
this Agreement lies solely in the county in which the Project is located.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201-2017, General
Conditions of the Contract for Construction.
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§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for
the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any
payments due to the Architect by the Owner prior to the assignment.

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of sud certificates shall be
submitted to the Architect for review at least 14 days prior to the requested dates of execution. The Architect shall
not be required to execute certificates that would require knowledge, services or responsibil ities beyond the scope of
this Agreement, unless previously agreed to by both parties or where required by law.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or 1 caise of action in favor
of, a third party against either the Owner or Architect.

§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibilityfor the discovery,
presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any
form at the Project site.

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the
Project among the Architect’s promotional and professional materials. The Architect shall be given reasonable
access to the completed Project to make such representations. However, the Architect’s materials shall not include
the Owner’s confidential or proprietary information if the Owner has previously advised the Architect in writing of
the specific information considered by the Owner to be confidential or proprietary. The Owner shall provide
professional credit for the Architect in the Owner’s promotional materials for the Project. This Section 10.7 shall
survive the termination of this Agreement unless the Owner terminates this Agreement for cause pursuant to Section
9.4.

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business
proprietary,” the receiving party shall keep such information strictly confidential and shall notdisclose it to any
other person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this Agreement.

§ 10.8.1 The receiving party may disclose “confidential” or “business proprietary” information after 7 days™notice
to the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the receiving party to defend itself in any dispute. The receiving party may also diselose such
information to its employees, consultants, or contractors in order to perform services or work solely and exclusively
for the Project, provided those employees, consultants and contractors are subject to the restrictions on.the
disclosure and use of such information as set forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to
the parties’ intentions and purposes in executing the Agreement.

§ 10.10 The Architect shall comply with the provisions of Section 22.08341 of the Texas Education Code-and
Section 153.1117 of the Texas Administrative Code. The form of certification by the Architect shall be supplied by
the Owner, and must be supplemented by the Architect as required by law, or as requested by the Owner.

ARTICLE 11 COMPENSATION
§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as
follows:

.1 Stipulated Sum
{Insert-amount)
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« »

2 Percentage Basis
(Insert percentage value)

«» («») % of the Owner’s budget for the Cost of the Work, as calculated in accordance with
Section 11.6.

3 Other
(Describe the method of compensation)

« »

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services
required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows:

(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of
compensation apply.)

« M

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation.)

« M

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when notincluded in
Section 11.2 or 11.3, shall be the amount invoiced to the Architect plus « » percent ( « »%), or-as follows:

(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional
Services.)

« M

§ 11.5When compensation for Basic Services is based on a stipulated sum or a percentage basis, the-proportion of
compensation for each phase of services shall be as follows:

Schematic Design Phase « »  percent ( « » %)
Design Development Phase « » percent ( « » %)
Construction Documents «»  percent ( «» %)
Phase

Procurement Phase « »  percent ( « » %)
Construction Phase «>»  percent ( « » %)
Total Basic Compensation one hundred  percent ( 100 %)

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most
recent budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted
based on subsequent updates to the Owner’s budget for the Cost of the Work.

§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not
constructed, compensation for those portions of the Project shall be payable to the extent services are performed on
those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services
performed whether or not the Construction Phase is commenced.

AIA Document B101™ - 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved.
WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of

this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent 2 1
possible under the law. This draft was produced by AIA software at 16:10:37 on 09/05/2018 under Order No.6290865296 which expires on

07/02/2019, and is not for resale.

User Notes: (1466923599

Powered by BoardOnTrack 302 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The
rates shall be adjusted in accordance with the Architect’s and Architect’s consultants” normal review practices.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

L »
Employee or Category Rate ($0.00)
§ 11.8 Compensation for Reimbursable Expenses

§ 11.8.1 Reimbursable expenses are in addition to compensation for Basic and Additional Services and include expenses
incurred by the Architect and Architect’s consultants directly related to the Project, as identified in the following clauses:

1 Out-of-town transportation and subsistence, when approved in advance by the Owner;

2 Fees paid for securing approval of authorities having jurisdiction over the Project;

3 Reproductions, plots, standard form documents, and courier expenses;

A4 Expenses of overtime Work requiring higher than regular rates, if authorized in advance by the

Owner, and if necessitated by changes made by the Owner or other acts of the Owner;

5 Renderings, models, mock-ups, professional photography, and presentation materials requested by the
Owner;

6 Site office expenses; and

7 Other similar Project-related expenses, if approved in advance by the Owner.

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the-Architect and the
Architect’s consultants, subject to the limitations of Section 11.8.1, plus « » percent ( « » %) of the-expenses
incurred.

§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.5 are in addition to the types
and limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs-incurred by
the Architect for the additional coverages as set forth below:

(Insert the additional coverages the Architect is required to obtain in order to satisfy the requirements set forth.in
Section 2.5, and for which the Owner shall reimburse the Architect.)

« M

§ 11.10 Payments to the Architect
§ 11.10.1 Initial Payments
§ 11.10.1.1 deleted.

§ 11.10.1.2 Unless otherwise agreed, payments for undisputed amounts are due and payable thirty (30).days from-the
date of the Architect’s invoice. Payments for services shall be made monthly in proportion to services performed.
Undisputed amounts unpaid thirty-one (31) days after the invoice date shall bear 6% interest:

§ 11.10.2 Progress Payments

§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services
performed. Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid « » (« »)
days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate
prevailing from time to time at the principal place of business of the Architect.

(Insert rate of monthly or annual interest agreed upon.)
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« »%« »

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or
liquidated damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in
the Work, unless the Architect agrees or has been found liable for the amounts in a binding-aizpute resolution
proceeding.

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and A |ddiiional Services, and
services performed on the basis of hourly rates shall be available to the Owner at mutually zonvenient times.

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§ 12.1 Indemnity
§ 12.1.1 To the fullest extent permitted by law, the Architect shall indemnify and hold harmless the Owner

and its directors, officers, agents and employees (the “Indemnitees”) from and against claims, damages, losses
and expenses, including without limitation, attorney’s fees, arising out of or relating to this Agreement,
provided that such claim, damage, loss or expense is attributable to bodily injury, sickness, disease, or death,
or injury to or destruction of tangible property (other than the Work itself), including loss of use resulting
therefrom, to the extent such claim, damage, loss or expense is caused, in whole or in part, by the negligence
or fault, strict liability, breach or violation of a statute, ordinance, governmental requlation, standard, or
rule, or breach of contract by any person or entity other than the Indemnitees, including that of the
Architect, the Architect’s consultants or subcontractors of any tier, anyone directly or indirectly employed by
them, or anyone for whose acts they may be liable.

§ 12.1.2 In the event of any claim alleging partial, contributory, concurrent, or joint wrongful conduct of the
Indemnitees that is not covered under the Architect’s indemnity obligations under Section 12.1, the Architect
shall be obligated to reimburse the Owner for its reasonable attorneys’ fees in proportion to the Architect’s
liability, as such may be agreed to by the Architect or found by a trier of fact.

§ 12.1.3 The defense, indemnity and reimbursement obligations in Section 12.1 shall not be construed to
negate, abridge, or reduce other rights or obligations of indemnity which would otherwise exist as to the
party or persons described in this Section 12.1, or elsewhere in the Agreement. These defense, indemnity and
reimbursement obligations shall not be limited by any limitation on the amount or type of compensation,
benefits or damages payable by or for the Architect under any workers’ compensation or other benefits laws,
or by the limits of any insurance of the Architect. These defense, indemnity and reimbursement obligations
shall survive completion of the Architect’s services or early termination of the Agreement.

§ 12.1.4 The Architect acknowledges that the Owner shall have no obligation to supervise performance of the
Work or Work Site for safety, nor does the Owner exercise any control over the means and methods of
construction employed by the Construction Manager, Subcontractor of any tier, or anyone directly or
indirectly employed by them. The Architect further acknowledges that the Owner’s liability for claims of
personal injury, death, or property damage are limited by Section 95.003 of the Texas Civil Practice and
Remedies Code, as well as the privileges and immunities enjoyed by Owner as a governmental unit of the
State of Texas.

§ 12.1.5 The Architect shall provide workers' compensation insurance coverage for each employee of the
Architect employed on the Project, and shall require the same of its Consultants and Subconsultants of any
tier. The Architect and each Consultant or Subconsultant of any tier shall be required to provide certificates
of this coverage to the Owner.

§ 12.1.6 To the extent any of the obligations in this Section 12.1 violate applicable law, the obligation(s) will be
reformed or severed to the minimum extent necessary to comply with applicable law in order to provide the
maximum protection to the Indemnitees.
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§ 12.2 License Authority: The following information is included in this Agreement pursuant to Article 249a of the
Texas Civil Statutes. The Texas Board of Architectural Examiners has jurisdiction over complaints regarding the
professional practices of persons registered as architects in Texas.

Contact information: Texas Board of Architectural Examiners
PO Box 12337
Austin, TX 78711
[333 Guadalupe, 2-350, Austin, Texas 78701
Tel.: 512.305.9000 Fax:512.305.8900
www.thae.state.tx.us.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
A AIA Document B101™-2017, Standard Form Agreement Between Owner and Architect
.2 AlA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, dated as
indicated below:
(Insert the date of the E203-2013 incorporated into this agreement.)

« »

Exhibits:

(Check the appropriate box for any exhibits incorporated into this Agreement.)

[« »] AIA Document E204™-2017, Sustainable Projects Exhibit, dated as-indicated-below:
(Insert the date of the E204-2017 incorporated into this agreement.)

« »

[ « » ] Other Exhibits incorporated into this Agreement:
(Clearly identify any other exhibits incorporated into this Agreement, including any exhibits
and scopes of services identified as exhibits in Section 4.1.2.)

« »

4 Other documents:
(List other documents, if any, forming part of the Agreement.)

«Request for Qualifications»

This Agreement entered into as of the day and year first written above.

OWNER (Signature) ARCHITECT (Signature)
K DK » LKL »
(Printed name and title) (Printed name, title, and license number, if required)
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International Leadership of Texas
NOTICE OF REQUEST FOR QUALIFICATIONS

RFQ 21-007 FOR CONSTRUCTION MANAGEMENT SERVICES

Closing Date & Time:
August 16, 2021
2:00PM

Contract Period:

Not Applicable
Submittals will be
evaluated after receipt.

Contact Information: Request Issued By:
Charles Klein International Leadership
Email: cklein@iltexas.org; of Texas
construction@iltexas.org (The School)

Tel: (972) 479-9078

Fax: (972) 479-9129 Date of Publication:

1651 N. Glenville Dr., Ste. 216~ August 6, 2021
Richardson, TX 75081

Purpose of Request for Qualifications

Architectural services are required for two new K-8 buildings, a new high school building, and potential
housing, cell tower, portables, and central kitchen support buildings in the New Caney area for International

Leadership of Texas. This RFQ will

Caney-area K-8s, HS, and Support Facilities Projects.

allow the School to select the most highly qualified company for its New

The undersigned authorized representative of the proposing organization indicated below hereby acknowledges:

That he/she is authorized to enter into contractual

relationships on behalf of the proposing organization indicated below, and

That he/she has carefully examined this RFQ Invitation, the accompanying RFQ Forms, and all Terms and Conditions associated with this RFQ

Invitation, and

That he/she proposes to supply any products or services submitted under this RFQ Invitation in strict compliance with the all Terms and Conditions
associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That if any part of this RFQ is accepted, he/she will furnish all products or services awarded under this Proposal in strict compliance with all Terms
and Conditions associated with this RFQ Invitation, unless any exceptions are noted in writing with this Proposal response, and

That the individual, company and/or any principal of the company on whose behalf this proposal is submitted is not listed on the Federal
Government’s “List of Parties Excluded from Federal Procurement and Non-procurement Programs” published by the U.S. General Services
Administration (GSA) effective and compliance with the FCC “Red Light Rule” as of the date of opening of this proposal, and agrees to notify the School
of any debarment inquiries or proceedings by any federal, state or local governmental entity that exist or may arise between the date of this submission
and such time as an award has been made under this procurement action.

That the proposing organization in compliance with all federal, state, and local environmental codes, laws, and statutes.

Name of Proposing Organization

Date

Address

Signature of Authorized Representative

City, State, Zip

Printed Name of Authorized Representative

Telephone Number of Authorized Representative

Position or Title of Authorized Representative

Fax Number of Authorized Representative

lof1l
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10.

STANDARD TERMS AND CONDITIONS

RFQ SUBMISSION: Proposal must be submitted utilizing this document
only and must reach the School’s Business Office on or before the hour on
the date specified. Late submittals will be returned unopened. Faxed or
emailed proposals will not be accepted.

REJECTION/AWARD: The School reserves the right to reject any and/or
all submittals, to award contracts as may appear advantageous to the
School and to waive all formalities in the procurement process. Written
notice of award mailed or otherwise furnished to the successful respondent
results in a binding contract without further action by either party.

SUPPLEMENTAL INFORMATION: All supplemental information
required by the proposal documents must be included with the response.
Failure to provide complete and accurate information may disqualify a
vendor from consideration.

PROPOSAL ERRORS: Proposals will represent a true and correct
statement and shall contain no cause for claim of omission or
error. Request for withdrawal of proposal is allowed based on
proof of mechanical error; however, a vendor may be removed from
approved vendor list.

USE OF BRAND NAMES: The use of brand and manufacturer’s names
is for the purpose of brevity in establishing type and quality of merchandise
and is not restrictive. Manufacturer, trade and/or brand name must be
indicated for each article and when omitted, the School will consider bid
to be as specified. Illustrations and complete description must be included
with the bid if bidding other than specified.

UNDUE INFLUENCE: In order to ensure the integrity of the selection
process, Vendor’s officers, employees, agents or other representatives shall
not lobby or attempt to influence a vote or recommendation related to the
Vendor’s response, directly or indirectly, through any contact with school
board members or other school officials from the date this solicitation is
released until the award of a contract by the School’s Boardof Directors.

PAYMENT TERMS: Unless a prompt payment discount with a payment
term of at least 10 days is offered and accepted by the School, payment
terms shall be Net 30 days from date of acceptance or receipt of a properly
prepared and submitted invoice, whichever is later.

CONTRACTUAL RELATIONSHIP: Nothing herein shall be construed as
creating the relationship of employer or employee between the School and
the Vendor or between the School and the Vendor’s employees. The
School shall not be subject to any obligation or liabilities if the VVendor or
his employees incurred in the performance of the contract unless otherwise
herein authorized. Neither the VVendor nor its employees shall be entitled
to any of the benefits established for school employees, nor be covered by
the School’s Workers” Compensation Program.

GOVERNMENTAL IMMUNITY: The Parties are aware that there are
constitutional and statutory limitations on the authority of the School (a
quasi public entity) to enter into certain types of contracts, including, but
not limited to, any terms and conditions relating to liens on the School’s
property; disclaimers and limitations of warranties; disclaimers and
limitations of liability for damages; waivers, disclaimers and limitations of
legal rights, remedies, requirements and processes; limitations of periods
to bring legal action; granting control of litigation or settlement to another
party; liability for acts or omissions of third parties; payment of attorneys’
fees; dispute resolution; indemnities; and confidentiality (collectively, the
“Limitations”), and terms and conditions related to the Limitations will not
be binding on the School except to the extent authorized by the laws and
Constitution of the State of Texas. Notwithstanding anything to the
contrary in this agreement, the Vendor acknowledges, stipulates and agrees
that nothing in this agreement shall be construed as a waiver of any
statutory or governmental immunity from suit and liability available to the
School under applicable law.

INDEMNIFICATION: Vendor shall indemnify, defend and hold harmless
the School, its officers, agents and employees, from and against any and

20f11

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

all loss, cost, damage, expense and claims, including attorney’s fees and
liability of any kind in connection with any acts or omission of VVendor, its
officers, agents or employees, in performance of contract, so long as the
sole negligence of the School is not the cause of the loss, claim, damage
expense or cost.

GRATUITIES: The School may, by written notice to the VVendor, cancel
any agreement without liability to the School if it is determined by the
School that gratuities, in the form of entertainment, gifts, or otherwise,
were offered or given by the Vendor, or any agent or representative of the
Vendor, to any officer or employee of the School with a view toward
securing a contract or securing favorable treatment with respect to the
awarding or amending, or the making of any determination with respect to
the performing of such a contract. In the event this contract is cancelled by
the School pursuant to this provision, the School shall be entitled, in
addition to any other rights and remedies, to recover or withhold the
amount of the cost incurred by the Vendor in providing such gratuities.

ASSIGNMENT-DELEGATION: No right or interest in this contract shall
be assigned or delegation of any obligation made by the Vendor without
the written permission of the School. Any attempt assignment or
delegation by the Vendor shall be wholly void and totally ineffective for
all purposes unless made in conformity with this paragraph.

WAIVER: No claim or right arising out of a breach of any contract can be
discharged in whole or in part a waiver or renunciation of the claim or right
unless the waiver or renunciation is supported by consideration and is in
writing signed by the aggrieved party.

MODIFICATIONS: The contract may only be modified by a written
agreement signed by both of the parties or their duly authorized agents.

INTERPRETATION OF EVIDENCE: No course of prior dealings
between the parties and no usage of the trade shall be relevant to
supplement or explain any term used in a contract. Acceptance or
acquiescence in a course of performance rendered under a contract shall
not be relevant to determine the meaning of the contract even though the
accepting or acquiescing party has knowledge of the performance and
opportunity for objection. Whenever a term defined by the Uniform
Commercial Code is used in the contract, the definition contained in the
Code is to control.

APPLICABLE LAW: This contract shall be governed by the policies of
the School’s Board of Directors, laws of the State of Texas and the
Uniform Commercial Code. Wherever the term “Uniform Commercial
Code” is used, it shall be construed as meaning the Uniform Commercial
Code as adopted in the State of Texas as effective and in force on the date
of this contract. The School’s Board Policies can be accessed by contacting
the School.

ADVERTISING: Vendor shall not advertise or publish, without the
School’s prior consent, the fact that the School has entered into any
contract, except to the extent necessary to comply with proper request for
information from an authorized representative of the federal, state or local
government.

LEGAL VENUE: Both parties agree that venue for any litigation arising
from the contract shall lie in Dallas County, Texas.

FUND AVAILABILITY: Any contract resulting from this solicitation is
contingent upon the continued availability of appropriations and is subject
to cancellation, without penalty, either in whole or in part, if funds are not
appropriated by the School’s Board of Directors or otherwise not made
available to the School.

TERMINATION: The School reserves the right to terminate all or any part
of the undelivered portion of any order resulting from this bid solicitation
with thirty (30) days written notice; upon default by the Vendor, for delay
or nonperformance by the Vendor or, if it is deemed in the best interest of
the School, for convenience.
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CONSTRUCTION MANAGEMENT SERVICES RFQ
SPECIFIC TERMS, CONDITIONS AND INSTRUCTIONS

SCOPE OF PROJECT: International Leadership of Texas (the “School”), a Texas open—enrollment
charter school, issues this RFQ for Construction Management Services in order to select the most highly
qualified company to provide the needed Construction Manager at Risk (CMAR) services for its New
Caney-area K-8s, HS, and Support Facilities Projects.:

e Construct two K-8 charter schools (1-2 stories, approx. 115,000 sq ft each) to serve approximately
1416 students each near the New Caney, Texas area to be opened as soon as possible and/or Aug.
2022 and Aug. 2023,

e Construct high school charter school (2 stories, approx. 120,000 sq ft each) to serve
approximately 1208 students near the New Caney, Texas area to be opened as soon as possible
and/or Aug. 2024,

e Construct all needed support installations, including but not limited to, potential housing, cell
tower, portables, and central kitchen, for the above campuses through Aug. 2024.

YOU MAY BID FOR ALL OR PART OF THE ABOVE PROJECTS. YOUR RESPONSE
SHOULD BE EXCEEDINGLY CLEAR AS TO THE PROJECTS FOR WHICH YOU ARE
BIDDING.

. TYPE AND TERM OF CONTRACT: This is a request for qualifications under which the School
may create and maintain a pool of qualified consultants. There is nocontract termfor this offering.

SCOPE OF SERVICES REQUIRED: Construction Management Services for Projects, including
but not limited to, the following:

A. MINIMUM SCOPE OF WORK - CONSTRUCTION MANAGER AT RISK (CMAR)

The School is seeking the services of a CMAR with the compatible experience, style and approach to
provide planning, preconstruction and construction services for this project. Working collaboratively with
School and the entire project team, the CMAR will be required to provide the following services.

1. Pre-Construction Services

Design Coordination: Work in coordination with architects, engineers, surveyors and other
design consultants with an eye toward maximizing value and functionality, but
minimizing costs. Develop a prototype layout and systems design to be used with the
school in partnership with the design team.

Construction Strategy: Advise the project team on construction strategies including, but
not limited to, construction management, construction methods, phasing and sequencing,
permitting, materials procurement, bidding and subcontracting, staging, and
commissioning throughout the project.

"1 Constructability Analysis: Advise the project team on the construction ramifications of
design alternatives of all building systems, throughout the preconstruction process.
Support the design teams’ investigation of similar projects, material/system alternatives,
sustainability issues, geotechnical conditions, etc.

Construction Cost Estimating & Control: Prepare and update construction budgets and
estimates. Provide construction cost estimating of design components and system
alternatives (including MEP systems). Provide value analysis on a continuous basis.
Produce a construction cost estimate for presentation to the Owner and architect.

Construction Duration Estimating: Due to the nature of this project and typical schedule
requirements, advise the project team of the construction duration implications of design
scheme alternatives utilizing “just in time” and pull-schedule techniques. Provide an

Powered by BoardOnTrack 309 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

updated construction duration schedule estimate at each milestone of design for review
by the Owner and architect.

1 Construction Procurement: Develop and execute a comprehensive bidding and
procurement plan for review by the Owner and architect. The procurement plan should
include timing, long-lead item planning, competitive bidding of subcontractors, detailed
evaluation of proposals by all project team members, contract negotiations, etc.

2. Construction Services

| Execute construction of all portions of the project in compliance with the construction
documents and all applicable laws, ordinances and codes.

Retain full responsibility for the project site and the actions of all
employees/subcontractors throughout construction.

"1 Construction responsibilities includes, but is not limited to, the following activities:
construction planning, implementation, safety management, schedule management,
material management, change management, quality control, permitting/inspections,
coordination with Owner operations, commissioning and Owner O&M support, and
project closeout.

3. Additional Owner Expectations

During the phases outlined herein, School will have the following expectations of the
CMAR:

Include comprehensive notes for each meeting attended as well as final reports to the
Owner at the end of each phase that deals with construction schedules, project costs,
constructability, etc.

If required, Payment and Performance Bonds will be delivered required within ten
(10) days of execution of the CMAR GMP contract.

The CMAR Project Manager and the estimator shall attend and actively participate in
regular meetings with the Owner and Architect to review project status and review
and update the construction cost estimate.

The CMAR will be accountable for the construction budget through the completion of
the project.

The CMAR will prepare, and periodically update, a Project Schedule for the
Architect’s and the Owner’s review.

During the preparation of the Construction Documents, the CMAR shall update and
refine the cost estimate at established milestones, i.e., 25% and 50%. The CMAR
shall do this with input from Subcontractors.

At each project development milestone, each estimate shall be in a format that allows
comparison from one milestone to the next.

"1 If any estimate submitted to the Owner exceeds previously approved estimates the
CMAR shall make recommendations to the Owner and Architect to reduce the cost
of the project.

1 CMAR shall recommend to the Owner and Architect a schedule for procurement of
long-lead time items that will constitute part of the Work as required to meet the
Project schedule.

4. Prior to commencing any work on this Project, CMAR will certify, on a form provided by
School, that, for each employee of Offeror and each employee or independent contractor of
Offeror or Offeror’s Subcontractors who (1) will have direct contact with students
(substantial opportunity for verbal or physical interaction with students that is not supervised
by a certified educator or other professional District employee), and (2) will have continuing
duties related to the Project, the Offeror has obtained, as required by Texas Education Code
Section 22.08341 and 19 Texas Administrative Code Sections 153.1101 and 153.1117:
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national criminal history record information from a law enforcement or criminal
justice agency for each employee of Offeror hired before January 1, 2008;
"I national criminal history record information from the Texas Department of Public
Safety for each employee of Offeror hired on or after January 1, 2008; and
national criminal history record information from the Texas Department of Public
Safety for each employee or independent contractor of each Subcontractor of Offeror
during Contract Term.

Any employee or independent contractor of a contractor or subcontractor who will have
direct contact with students must not have been convicted of an offense identified in Texas
Education Code Section 22.085 (or any higher standard established by School).

B. CONSTRUCTION PHASE — SERVICES FEE AND GENERAL CONDITIONS

The below listed items will be expected in the Services Fees and General Conditions when
contracting (Please Note: Fee percentages are NOT being requested in this phase of the RFQ
process. This list is purely for explanation of what is expected when fees are discussed.):

1. CMAR Construction Phase Services Fee - Overhead and profit as a percentage of the Cost
of the Work including:

(1 General home office overhead

[1 Association dues

[0 All employee benefits

[1 Home office personnel assigned to the project
1 All accounting and audit fees

2. Project Specific Overhead (i.e. General Conditions)

General Conditions — Personnel: CMAR staff with payroll burden, to be employed to
support the Project including all costs related to company vehicles (including but not
limited to the following:)

[ Project Executive

(1 Project Manager on site

(1 Superintendent(s) on site

(1 Assistant Superintendent(s)
[1 MEP Coordinator on site

(1 Project Engineer(s)

[ Safety Officer

(1 Support Staff

General Conditions — Other (including but not limited to the following:)

[1 Senate Bill 9 requirements (80th Leg. R.S. (2007))

[ Field Office — On site temporary facilities and/or trailer rental (adequate
space for CMAR staff and weekly project meetings)

(] Safety Training, Programs & First Aid Supplies

[1 Hard hats, safety vests & goggles

[J Project office supplies costs, water, ice, coffee, cups, etc.

(1 Office equipment including copiers, furniture, etc. maintenance,

(1 Material Handling & Forklift
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(1 Building Startup Power

(1 Drug Screening Costs

(1 Aerial photos (monthly)

[1 Engineering (survey & layout)

(1 Erosion Control

1 Computers, phones & communication

(1 Construction Fencing

(1 Jobsite Signage

(1 Mobilization/Demobilization Costs

[1 Personnel Relocation

(1 Postage and Shipping Costs

(1 Project Controls Systems

[ Project Closeout

[1 Project Office Equipment (copier, fax and furnishings)

(1 Record Drawings production and printing

(1 Rubbish Clean-up

(1 Payroll/Taxes/Insurance

1 Shop Drawings / Blue Printing / Printing / Copying with all shipping and
handling costs for submittals from General Contractor to Subs and
Architect/Engineers Offices

(1 Site Photography and Videotaping

1 Small Tools and communication devices

(1 Storage Trailers Rental

[1 Applicable Taxes and Required Permits, other than Building

1 Temporary Electric/Water/Sewer (connections & service)

(1 Temporary Fire Protection Devices

[ Toilets (temporary)

[1 Covered walkways, temp sidewalks and other sidewalk and construction
area protection

(1 Travel & Lodging

1 Vehicles/Fuel

(1 Insurance (all insurance associated with the project)

] Warranties/Warranty Inspection

(1 Waste Disposal and Dumpsters

[ Watchman/Security

(1 Clean-up (General, including but not limited to site cleanup)

(1 Clean-up (Substantial and Final)

(1 Landscape Restoration

3. Alternates - General Conditions

(1 Payment and Performance Bond — Provide a percentage of the total construction
price for a Payment and Performance Bond.

B. CONSTRUCTION PHASE — BIDDING and PROCUREMENT

1.

In obtaining bids from sub-contractors and suppliers to arrive at a Guaranteed
Maximum Price (GMP) for the projects, the Construction Manager-At-Risk (CMAR)
shall comply with all requirements and procedures set forth in Texas Government
Code § 2269.
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2. Inorder to receive profit on project work or materials, the CMAR must receive a
minimum number of bids on the project work and materials from subcontractors and
material suppliers (including GC bid if submitted). The minimum number of bids
required is established as follows:

(1 For work and/or material value of $0-50,000, the minimum number of bids
that must be received is three (3);

(1 For work and/or material value of $50,001 and above, the minimum
number of bids that must be received is three (3);

(1 For work and/or material value that the minimum number of bids is not
received and the work is self-performed the cost shall be incorporated into
the GMP as an Allowance with a not to exceed price.

(1 Upon receipt of all bids, the profit portion of the CM at Risk fee will be
adjusted proportionally to reflect the percentage of bid value meeting the
above criteria.

(1 Should the minimum number of bids not be received for any portion of the
work, the Owner has the right to reject all bids and request that the
CMAR re-bid that portion of the work.

3. All CMAR must provide for adequate public notice in advance of the receipt of
bids from subcontractors.

4. The costs of all line items budgeted by the CMAR (that work where bids will not
be received) will be regulated in the same manner as the contractor’s construction
contingency. The CMAR must provide the Owner complete accounting of all
budgeted and contingency expenses. Savings in these categories will be returned
to the Owner as indicated on the cost proposal form. Should the contractor’s
expenses exceed the budgeted line items and the contractor’s construction
contingency amounts, all additional project costs are the responsibility of the
contractor.

5. It is anticipated that the Guaranteed Maximum Price (GMP) for the Project will be
furnished within four (4) weeks after the receipt of material supplier and
subcontractor bids.

6. After the GMP contract is signed all differences (credits and debits) from material
suppliers and subcontractor bids will be added to or subtracted from the
contractor’s construction contingency fund. Disbursement and/or the
responsibility of providing additional funds to the construction contingency fund
are defined in item (c) above.

7. The CMAR contractor is to provide the Owner an audited accounting of all project
costs. Submit this summary of project costs with the contractor’s request for
payment.

8. School and the offeror recognize that “time is of the essence” in the performance
of this agreement. School and the offeror agree that it would be impossible for
School to calculate the damages and losses it will incur if the substantial
completion date for each separate work phased item is not met. Owner and
offeror agree that School’s losses and/or damages include actual and
consequential damages, as well as additional fees for architects, attorneys,
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engineers, and others who may be retained to resolve issues caused by the
contractor’s failure to achieve substantial completion by the scheduled date.
Accordingly, Owner and offeror agree that the contractor will pay $2,000.00 per
day liquidated damages; not as a penalty, but for each day that substantial
completion has not been achieved beyond the scheduled completion date.
Regardless of unanticipated weather delays, the project must be completed when
noted in the attached schedule, provided that the Notice to Proceed is issued when
noted in the attached schedule. Contractor is to anticipate rain days and include in
your overhead any required overtime to meet the project schedule, and be
complete within the scheduled timeframe. Additionally, the contractor will pay
$200.00 per day if final close-out is not achieved within 60 days of the scheduled
Substantial Completion date.

D. PROPOSAL SURETY

A Bid Bond or Proposal Surety is not required. Offeror must provide a Certified
Statement of Surety that bonding requirements of the agreement can be met.

E. ACCEPTABLE SURETY

“Acceptable surety” is defined as an insurance company, duly authorized to do business
in the State of Texas and license by the State of Texas to issue surety bonds, and
having an acceptable record, in the opinion of Owner, for faithful performance during
the preceding five (5) years of all undertaking to Owner, for faithful performance
during the preceding five (5) years of all undertaking to Owner. Notwithstanding any
other law to the contrary, the Owner may establish financial criteria for the surety
companies that provide payment and performance bonds.

F. CONTRACT SURETY

A Payment Bond, in conformance with Texas Government Code Chapter 2253, and a
Payment Bond, in conformance with Texas Government Code § 53.201-.211 may be
required on this project. Offeror must provide an Alternate in General Conditions of
the required CMAR Proposal Form for a Payment and Performance Bond. Provide a
percentage of total contract price for a Payment and Performance Bond for Phase 1
only. The successful offeror must deliver to the Owner, not later than the tenth (10th)
day after the date the CMAR firm executes the contract, fully executed Performance
and Payment Bonds in an amount of one hundred percent (100%) of the construction
budget as security for the faithful performance of contract obligations and payment of
all persons performing labor and furnishing materials in connection with this
contract. All bonds shall be issued on AIA Document A-312 by a surety company
licensed, listed, and authorized to issue bonds in the State of Texas by the Texas
Department of Insurance. The surety company shall also provide such other
information as may be necessary to document net worth, stability, total bonding
capacity, other projects under coverage and to establish adequate financial capacity
for this project. Should the bond amount be in excess of ten percent (10%) of the
surety company’s capital and surplus, the surety company issuing the bond shall
certify that the surety company has acquired reinsurance, in a form and amount
acceptable to the Owner, to reinsure the portion of the risk that exceeds ten percent
(10%) of the surety company’s capital and surplus with one or more reinsurers who
are duly authorized and admitted to do business in Texas and that amount reinsured
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by any reinsurer does not exceed ten percent (10%) of the reinsurer’s capital and
surplus. The offeror shall require any attorney-in-fact who executed the required
bond on behalf of the surety to affix thereto an original certified and current copy of a
Power of Attorney evidencing the authority of such attorney-in-fact to so execute
such bond within the State of Texas indicating the monetary limit of such power and
authority. During the project, the CMAR shall purchase and maintain insurance as set
forth in the Owner’s Supplementary Conditions. School requires that contractor’s
insurance be placed only with companies that have achieved at least an “A” rating
with A.M. Best. The Owner

G. CONTRACT FORMS

The latest edition of the following AIA Documents, appropriately completed along with
the Supplementary Conditions of the Owner will be used to execute the contract
between the Owner and contractor:

(7 AIA Document A201-2017

(1 General Conditions of the Contract for Construction AIA Document A133-
2009

(1 Standard Form of Agreement Between Owner and Construction Manager
as Constructor where the basis of payment is the Cost of the Work Plus a
Fee with a Guaranteed Maximum Price

5. PROPOSAL EVALUATION: Statements of qualifications shall be opened and reviewed upon receipt. The
qualifications package shall demonstrate the respondent’s ability to deliver the construction management
services on the basis of demonstrated competence and qualifications. This RFQ is step one in a two-step
process and is a qualification-based selection process in accordance with the Professional Services
Procurement Act. Cost or price-related evaluation factors will not be included in step one. At the conclusion
of step one, the School will compare submittals in order to create a rank-ordering of companies to identify the
most highly qualified. Upon approval of the ranking, negotiations may begin in order to reach a contractual
agreement for the required services.

a. Evaluation Criteria:
i. Business Organization/Capabilities — 30%
ii. Experience with school design/construction — 10%
iii. Experience with Charter School design/construction — 20%
iv. Personnel Assigned to Project — 20%
v. Client Reference — 20%

6. SCHEDULE OF IMPORTANT DATES
a. August 16, 2021, 2:00pm — RFQ due via e-mail to construction@iltexas.org, purchasing@iltexas.org,
and cklein@iltexas.org.
b. August 17, 2021 — Interviews with finalist (Block this day forpotential interviews)
c. August 18, 2021 — Ranking of submissions and selection of firm

7. PROPOSAL INQUIRIES: Inquiries pertaining to this offering should be identified by title
and date and should be submitted to the contact person identified above either by mail, fax, or e-mail.
Inquiries by telephone will not be accepted.

8. PROPOSAL SUBMISSION: Submit (by e-mail) a .PDF file of each Proposal to
construction@iltexas.org, purchasing@iltexas.org, and cklein@iltexas.org. To properly process the
submission containing your response, it shall include the following in the Subject line, and it is highly
recommended that a Return Receipt be Requested:
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CONSTRUCTION MANAGEMENT SERVICES RFQ 21-007
OPEN UPON RECEIPT
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FORMAT & ORGANIZATION OF SUPPORT MATERIALS

Please address each of the following sections in your statement of qualifications. Your submittal should be
submitted with tabs dividing each section of the response.

Responses shall contain the following information and be submitted in the order shown below.

1) LETTER OF INTEREST
A cover letter which shall include a brief statement of interest, availability, and intent to perform
services; general qualifications for selection; and describe what makes your company uniquely qualified
toperform Construction Management Services, including any superior qualities: and signature of an
authorized officerof the Company who has legal authority in such matters.

2) GENERAL INFORMATION
a) Provide General information for your Company.
Company Name
Address
City State Zip

b) Contact Person(s) — limited to two persons per company/application

Contact No.1
Name
Title

Telephone Fax
Internet/E-mail address

Contact No. 2
Name
Title
Telephone Fax
Internet/Email address

c) Type of organization:

Sole proprietorship (individual) Partnership
Professional corporation Corporation
Joint venture other

3) COMPLETED DISCLOSURE FORMS AND CERTIFICATIONS (attached)
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4) COMPANY BACKGROUND AND STAFF

Year present company established
Name of parent company, if any
Address

List principals of company

Former company name(s), if any, and year(s) established:

Name Year To
Name Year To
Name Year To

Number of employees in company locally:

Total of employees in company (all office locations):

Who will be your designated representative assigned to the School?

Who is the senior member of the company assigned to the School?

Number of persons with company:

5) INSURANCE REQUIREMENTS

a)

b)

The Charter requires all Vendors to carry professional liability, general liability, auto liability and
umbrella liability, and worker’s compensation/employer’s liability insurance coverage. Professional
liability insurance should remain in force during the term of contract and for one year following
substantial completion of a project.

Please state the carrier, agent, amount, expiration date and length of time you have maintained coverage
for professional liability, general liability, auto liability and umbrella liability, and worker’s
compensation/employer’s liability insurance coverage. Provide a sample certificate of insurance.

6) CLAIMS

Identify all building projects within the past five (5) years on which Company, or Company’s agents,
employeesor consultants, have rendered professional services wherein a construction or design claim
has been asserted. “Claim” means litigation, submission to a dispute resolution board, or the use of the
other alternate dispute resolution such as mediation or arbitration. For each such project identified, please
state the nature and description of the claim, including alleged claims for professional errors or
omissions, contract extras, delay, disruption or impact claims, time extension claims, or other similar
claims; including the identity of the owner, Company or consultant, and contractor, whether Company,
or Company’sagents, employees or consultants, was a party or alleged to have some responsibility for
the claim, and the disposition of the matter.

7) PERSONNEL QUALIFICATIONS

List the names and qualifications of consultant’s personnel proposed for the Qualification Statement.
The education, experience, capabilities, and accomplishments of the key design team members who
would be assigned to a project. Include brief resumes (1 page or less) of these individuals as well as, any
licenses or certifications that they currently hold.
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8) ORGANIZATIONAL CHART
Organizational chart, proposed schedule, and summary report reflecting the respondent’s approach and
factors to be considered designing these projects. Description of planned effort to provide quality work,
meet schedules, and work within an agreed upon budget for construction

9) CURRENT CLIENTS/CURRENT PROJECTS

a) List the total number of local projects currently in progress, including renovations and additions:
Project Type New Construction | Renovation/Addition | % Complete
Elementary Schools
Middle Schools
High Schools
JROTC Facilities
Administrative/Support Facilities

Athletic Facilities/Gyms/Field
Houses

Specialized Educational Facilities
Charter School Facilities

=|II|® Mmoo m >

b) All projects of any type currently in progress and the name and phone number of the owner’s
representative

i) Project
Organization
Contact person/title
Phone number
Project description
# of Change Orders Size (S.F.) Cost $

ii) Projects
Organization
Contact person/title
Phone number
Project description

# of Change Orders Size (S.F.) Cost $

iii) Projects
Organization
Contact person/title
Phone number
Project description

# of Change Orders Size (S.F.) Cost $

Powered by BoardOnTrack 319 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

10) COMPLETED PROJECTS/EXPERIENCE PROFILE

a) List the total number of completed projects for the last five years, including renovations and additions:

Project Type New Construction | Renovation/Addition | % Complete

Elementary Schools

Middle Schools

High Schools

JROTC Facilities

Administrative/Support Facilities

mmoo|w >

Athletic Facilities/Gyms/Field
Houses

Specialized Educational Facilities

Charter School Facilities

—z|o

b) State number of company’s educational projects for each of the following years and total dollar figure:

2017 $ 2018 $
2019 $ 2020 $
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c) Please list five education-related projects that would be representative of your company’s work and services
provided within the last three years.

Total number of educational clients in the past three years

i) Project
Organization
Contact person/title
Phone number
Scope of Project

i) Project
Organization
Contact person/title
Phone number
Scope of Project

iii) Project
Organization
Contact person/title
Phone number
Scope of Project

iv) Project
Organization
Contact person/title
Phone number
Scope of Project

V) Project
Organization
Contact person/title
Phone number
Scope of Project

d) List of completed projects involving new construction and renovation of school spaces that have been
successfully completed. The list shall indicate the project name, owner, owner’s contact, prime consultant,
start and completion dates, size, budget, final cost, cost overruns, and a brief description of each project.
Identify projects that have been designed but have not been built.

11) CURRENT WORKLOAD
List Current workload and availability to commence services (as projects demand) immediately after
being selected by the School.

12) PROFESSIONAL SERVICES (BASIC SERVICES) PROVIDED BY COMPANY
a) Summarize services provided to the owner as part of the basic services. Please indicate services offered
from listing found above in this RFQ:

b) Other advantages offered by the company or unique qualifications that would be of benefit to the School:
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13) TECHNOLOGY/ELECTRONIC DATA
a) The School requires service providers to grant to the School a license to reproduce any and all documents,
including drawings, specifications, CAD drawings, etc., for purposes of use and maintenance of the
building, future alterations to the building, or future additions to the building by other Consultants,
assuming the author of such works would not be liable for derivative works.

Will you comply with this request? Yes No

b) Please attach any additional information and/or brochures regarding technology that would provide
additional information about your company in relation to this request.

c) Describe software and other technology utilized in delivery of services offered.

14) APPLICATION SIGNATURE
Until a contract resulting from this process is executed, no employee, agent or representative of any
professional services provider shall make available or discuss its proposal with the media in any form,
electronic or printed, any appointed official or officer of the School, or any employee, agent or other
representative of the School, unless specifically allowed to do so by the School.

The information contained herein is true and accurate to the best of my knowledge. By signing below, the
company agrees to allow the School to check references given and that the information regarding the size
and scope of each project is accurate. Further, the signature below certifies that this Qualification Statement
has been completed with no consultation, collaboration or conversation with other companies competing
on thesame project.

NAME (Please print or type) TITLE DATE

SIGNATURE
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Felony Conviction Disclosure Statement

Texas Education Code Section 44.034, Notification of Criminal History, Subsection (a), states “[a] person or
business entity that enters into a contract with a school district must give advance notice to Cumberland if the
person or an owner or operator has been convicted of a felony. A notice must include a general description of the
conduct resulting in the conviction of a felony.”

Subsection (b) states “[a] school district may terminate a contract with a person or business entity if the district
determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented
the conduct resulting in the conviction. The district must compensate the person or business entity for services
performed before the termination of the contract.”

I, the undersigned agent for the firm named below, certify that the information concerning notification of felony
conviction has been reviewed by me and the following information furnished is true to the best of my knowledge.

Vendor’s Name

Signature of Authorized Company Official

Authorized Company Official’s Name (Please Print)
D My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.
D My firm is not owned or operated by anyone who has been convicted of a felony.

D My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who | nov pacaned

has a busi lationship as defined by Section 176.001(1-a) with a local governmental entity and the

vendor meets re(pﬂamentsr under Secion 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental enfity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1] Name ofvendor who has a business relationship with local governmental entity.

2

2] I:I Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

ﬂ Name of local government officer about whom the information is being disclosed.

Name of Officer

4] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)2(A). Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

I:l Yes |:| No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

|:| Yes |:| No

5] Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7]
Signature of vendor doing business with the governmental enfity Date
Form provided by Texas Ethics Commission www_ethics.state.tx.us Revised 11/30v2015
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http//www.statutes.legis.state.tx.us/
Docs/LG/htm/LG 176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:

(2) thevendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that resuits in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local govemmental entity and vendor has been executed;

or
(i) the local governmental entity is considering entering into a contract with the
vendor,
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
govemnmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationshipwith a local government officer.

Form provided by Texas Ethics Commission www_ethics.state_tx.us Revised 11/30/2015
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Out of State Certification

As defined by Section 2252.001 of the Texas Government Code, a “nonresident proposer” means a proposer whose principal place of
business is not in Texas, but excludes a contractor whose ultimate parent company or majority owner has its principal place of business
in Texas.

[] [certify that my company is a “Resident Proposer”:

Company Name (Please Print)

L1 certify that my company qualifies as a “Nonresident Proposer”
(NOTE: You must furnish the following information :)

Indicate the following information for your “Resident State”: (The state your principal place of business is located in)

Company Name Address
City State Zip Code
A. Does your “resident state” require Proposers whose principal place of business is in Texas to give preference to Proposers

whose resident state is the same as yours by a prescribed amount or percentage to receive a comparable contract? (“Resident
State” means the state in which the principal place of business is located.)

D Yes
D No

B. What is the prescribed amount or percentage? $ or %

Certification: I certify that the information provided above is correct.

Signature of Authorized Representative

Name (Please Print) Title

Powered by BoardOnTrack
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State of Texas
Health & Human Services Commission

Child Support Certification

L

Section 231.006, Texas Family Code, as amended by Section 82 of House Bill No. 433, 74th Regular Legislative Session (Acts 1995, 74th Leg., R.S., ch.
751), prohibits the payment of state funds under a grant, contract, or loan to

[ aperson who is more than 30 days delinquent in the payment of child support, and
[ abusiness entity in which such a person is the sole proprietor, partner, shareholder or owner with an ownership interest of at least 25%.

Section 231.006 further provides that a person or business entity that is ineligible to receive payments for the reasons stated above shall continue to be ineligible
to receive payments from the state under a contract, grant, or loan until

] all arrearages have been paid, or

[]  the person is in compliance with a written repayment agreement or court order as to any existing delinquency.

Section 231.006 further requires each bid, or application for a contract, grant, or loan to include

[]  the name and social security number of the individual or sole proprietor and each partner, shareholder, or owner with an ownership interest of at least 25%
of the business entity submitting the bid or application, and

[]  the statement in Part III below.

Section 231.006 authorizes a state agency to terminate a contract if it determines that statement required below is inaccurate or false. In the event the

statement is determined to be false, the Vendor is liable to the state for attorney’s fees, costs necessary to complete the contract [including the cost of
advertising and awarding a second contract], and any other damages provided by law or contract.

In accordance with Section 231.006, the names and social security numbers of the individual identified in the contract, bid, or application, or of
each person with a minimum 25% ownership interest in the business entity identified therein are provided below.

Name Social Security #

II1.
As required by Section 231.006, the undersigned certifies the following:
“Under Section 231.006, Family Code, the Vendor or applicant certifies that the individual or business entity named in this contract, bid,

or application is not ineligible to receive the specified grant, loan, or payment, and acknowledges that this contract may be terminated
and payment withheld if this certification is inaccurate.”

Signature Title

Printed Name Date
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Form W' 9

(Rev. January 2005)

Dspartment of the Treasury
Irternal Reverus Senice

Request for Taxpayer
Identification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Name (as shown on your income tsot retum)

Busineas nams, if diffsrent from above

Individual/

Check appropriate box: D Sole propristor I:I Comporation

l:l Partnership l:l Cther »

Exempt from backup
.................. I:] withholding

Addraes (number, street, and apt. or suite no.)

Print or type

Requestsr’s name and address (optional)

City, stats, and ZIP oods

List account number(s) hers (optional)

See Specific Instructions on page 2.

n Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match tha name given on Line 1 to avoid

backup withhokling. For individuals, this i2 your social security number (SSN). However, for a resident | | + | .|. | | |
alien, sole proprietor, or disregarded entity, a=e the Part | instructions on page 3. For other entities, it is
your employer identification number [EIN). if you do not have a number, ase How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose number

to enter.

Social security number

Employer identification number

I B

Part Il Certification

Under penaltias of perjury, | certify that:

1. The number shawn on this form i2 my comrect taxpayer identification number (or | am waiting for a number to be ieaued to me), and

2. | am not aubject to backup withholding becauas: (a) | am exempt from backup withholding, or (b) | have not been notified by the Intemal
Revenue Servica (IRS) that | am subject to backup withhaolding as a result of a failure to report all interest or dividends, or (c) the IRS has

notified me that | am no longer subject to backup withholding, and

3. lam a U.S. parson (including a U.S. rasident alien).

Certification instructiora. You musat creea out item 2 above if you have been notified by the IRS that you are cumently subject to backup
withholding becauss you have failed to report all intereet and dividends on your tax retum. For real eatate transactions, item 2 does not apply.
For martgage intereet paid, acquisition or abandonment of ascured property, cancellation of debt, contributions to an individual retirement
amangement (IRA), and generally, payments other than intersat and dividends, you are not required to sign the Certification, but you musat

provide your comect TIN. (See the inetructions on page 4.)

Sign Signature of
Here U.S. person B

Date »

Purpose of Form

A person who is required to file an information retum with the
IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your comrect TIN to the
person requesting it (the requester) and, when applicable, to

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding,
or

3. Claim exemption from backup withholding if you are a
U.S. exempt payee.
Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.

For federal tax purposes you are considered a person if you
are:

® An individual who is a citizen or resident of the United
S s
® A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or

Cat. No. 10231X

Powered by BoardOnTrack

® Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.

Foreign person. If you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 (see
Publication 515, Withholding of Tax on Nonresident Aliens
and Foreign Entities).

Nonresident alien who becomes a resident alien.
Generally, only a nonresident alien individual may use the
terms of a tax treaty to reduce or eliminate U.S. tax

certain types of income. However, most tax treaties contam a
provision known as a “saving clause.” Exceptions specified
in the saving clause may permit an exemption from tax to
continue for certain types of income even after the recipient
has otherwise become a U.S. resident alien for tax purposss.

If you are a U.S. resident alien who is relying on an
exception contained in the saving clause of a tax treaty to
claim an exemption from U.S. tax on certain types of income,
you must attach a statement to Form W-9 that specifies the
following five items:

1. The treaty country. Generally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the income.

3. The article number (or location) in the tax treaty that
contains the saving clause and its exceptions.

Form W-9 (Rev. 1-200s)
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NON COLLUSIVE PROPOSAL CERTIFICATE & ACKNOWLEDGMENT

By submission of this proposal, the Vendor certifies that: (a) the proposal has been independently arrived at without
collusion with any other vendor or with any competitor. (b) The proposal has not been knowingly disclosed and
shall not be knowingly disclosed, prior to the opening of proposals for this project, to any other vendor, competitor
or potential competitor. (c) No attempt has been or will be made to induce any other person, partnership or
corporation to submit or not to submit a proposal. (d) The person signing this proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certification and under the penalties
being applicable to the Vendor as well as to the person signing in its behalf.

e I certify that the above information is true and correct. ] YES

CERTIFICATION REGARDING DEBARMENT SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER
COVERED TRANSACTIONS

2)

This certificate is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 7 CFR
Part 3017, Section 3017.510, Participants' responsibilities. The regulations were published as Part IV of the January 30,
1989, Federal Register (pages 4722-4733). Copies of the regulations may be obtained by contacting the Department of
Agriculture agency with which this transaction originated.

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by a Federal department or agency.

Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

PR/Award # or Project Name:

Check applicable box [

I (We) certify that our company has not been debarred and is not
participating in lobbying activities.

See attached explanation and complete disclosure forms.

CLEAN AIR & WATER ACT CERTIFICATION
(This is a Federal requirement)

I certify that my company is in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as amended ( 42 U.S.C. 1857(h), Section 508 of the Clean Water Act, as amended (33
U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part 15 as
required under OMB Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting violations to the grantor
agency and to the United States Environmental Protection Agency Assistant Administrator for the Enforcement.
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CERTIFICATION REGARDING LOBBYING for FEDERAL FUNDS -
Applicable to grants, Subgrants, Cooperative Agreements, and Contracts
Exceeding $100,000 in Federal Funds.

Submission of this certifications a prerequisite for making or entering into this transaction and is imposed by section 1352,
Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of congress, or an employee of a Member of Congress in connection with the awarding of a Federal contract,
the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress,
or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement the undersigned
shall complete and submit StandardForm-LLL,“Disclosure of Lobbying Activities” Form in accordance with its
instructions.

(3) The undersigned shall required that the language of this certification be included in the award documents for all
covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify
and disclose accordingly.

Check applicable box

o [ (We) certify that our company has not been debarred and is not
participating in lobbying activities.

e See attached explanation and complete disclosure forms.

I (We) the undersigned, agent for the firm, named below certify that all information in the above
certifications is true and correct to the best of my knowledge.

Name/Title: Company Name:

Original
Signature: Date
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Cover Sheet

CONSIDER/ACT ON AUTHORIZING THE
ADMINISTRATION TO PURCHASE REAL PROPERTY
FOR MANSFIELD K-8 CONSISTENT WITH THE
EXECUTED LOI

Section: VIII. Board Items for Discussion/Action

Item: |. CONSIDER/ACT ON AUTHORIZING THE
ADMINISTRATION TO PURCHASE REAL PROPERTY FOR MANSFIELD K-8
CONSISTENT WITH THE EXECUTED LOI

Purpose: Vote
Submitted by:
Related Material: IL Texas-LOI signed.pdf
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will Haynes, Il 1717 McKinney Ave Main: +1 214-692-1100 »
Managing Director | Central Region Suite 900 Direct: +1 214-217-1249 i COH.ICI'S
Office Occupier Services Dallas, TX 75202 Mobile: +1 469-667-8870

Education Services Group colliers.com

Date: July 21, 2021

Tyler Isbell

Vice President

SRS Real Estate Partners
Phone: 214-560-3145
Cell: 214-957-7544

Re: Letter of Intent (1.OI) to Purchase Double Oak Ave, Grand Prairie, TX 76065
Dear Tyler,

My client has an interest in purchasing the above referenced Property. The following is a summary of the
terms under which they will purchase the property.

Seller: TEXDEVCO GP LLC

Purchaser: International Leadership of Texas

Property Description: Approximately 54 Acres located at Double Oak Ave, Grand Prairie,
TX 76065 in which the Buyer is requesting to purchase 18.4819
acres.

Legal Description: 616 J LAWRENCE 54.419 ACRES. Sce attached Exhibit A. Exact

dimensions and acreage to be determined by a survey.

Purchase Price: The purchase price shall be $6.50 per SF which equates to $
5,232,427.20 for approx. 18.48 acres to be determined by a survey.

Earnest Money: On or before three (3) business days after full execution of a written
Purchase and Sale Agreement (“Contract”) between the parties hereto,
Purchaser shall deposit One Hundred Thousand Dollars and No/100
($100,000.00) in an interest-bearing account (“Eamest Money”) with
Republic Title of Texas- 201 Main St, Ste 1400, Fort Worth, TX 76102
Attn: Janet Ceron 817-810-1001 The Earnest Money shall be held for
the Purchaser’s benefit until the expiration of the Inspection Period, as
defined below. Upon expiration of the Inspection Period, should
Purchaser elect to proceed with this transaction, the Earnest Money
shall be considered non-refundable and shall be applied at Closing to
the Purchase Price.

Independent Consideration: In the event the Seller is obligated to return the earmest money to the
Purchaser, less the sum of One Hundred Dollars and No/100
($100.00), which shall be an independent consideration. If Purchaser
proceeds to Closing, said independent consideration fee shall be
credited to Purchaser and applied to the Purchase Price at Closing.

Inspection Period: Purchaser shall have sixty (60 ) days from the date of full execution of

Accelerating success.

Powered by BoardOnTrack 332 of 425




¥WELE MIQYIIED, 51

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM|
L/ 17 MILAITITIRY Ave Maln: +1 214-092-1100

Managing Director | Central Region
Office Occupier Services
Education Services Group

Extended Inspection Period:

Due Diligence Period:

Mineral Rights:

Suite 900 Direct: +1 214-217-1249
Da”&S, TX 75202 Mobile: +1 469-667-8870 S—————
colliers.com

the Contract and delivery by Seller of the Due Diligence items as
outlined in this letter to make such physical, economic, and
environmental inspections of the Property as Purchaser may desire (the
“Inspection Period™). If the Purchaser is dissatisfied with the Property,
for any reason whatsoever in the Purchaser’s sole determination,
Purchaser may, at any time during the initial Inspection Period or any
subsequent Inspection Period, notify Seller, and terminate this Contract
and have Earnest Money promptly returned to Purchaser.

The Purchaser will have one (1) option to extend the Inspection Period
for thirty (30) days and an additional $10,000 will be nonrefundable at
this time but shall be applied at Closing to the Purchase Price..

Within seven (7) days after full execution of the Contract Seller will
deliver to the Purchaser at Seller’s expense the following information:

Title Commitment

A title commitment from the Title Company together with legible
copies of all documents, instruments, and deed restrictions reflected on
said commitment.

Survev
An updated current boundary survey of the Property, certified to the

Purchaser, Seller and Title Company and prepared by a reputable
registered land surveyor showing:

L Metes and bounds descriptions of the property

il. The area, boundaries and dimensions of the property

il Any encroachments

iv. The location of all easements, existing or proposed, building

restrictions, architectural guidelines, existing or proposed, or
any other ordinance or law that would impact the
development of improvement on the Property

v. The acreage and square footage of the Property

If an acceptable survey for this property does not exist, then Buyer will
conduct a new survey on the property.

Plans and Specifications
Copies of any plans or specifications for the Property, equipment, and

improvements to the extent same are in Seller's possession.

Envirenmental
Copies of any Environmental Site Assessment reports to the extent
same are in Seller’s possession.

Mineral rights owned by Seller, if any, are to be reserved by the Seller,
but Seller waives the right to use the surface for any mineral activity.

Accelerating success.
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Will Haynes, I

Managing Director | Central Region
Office Occupier Services

Education Services Group

Closing Date:

Closing Costs:

Commission:

Confidentiality:

Purchase & Sales Agreement:

Non-binding:

Sincerely,

kY
1

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

1717 McKinney Ave Main: +1 214-692-1100 C Hi

Suite 900 Direct: +1 214-217-1249 oHIers

Dallas, TX 75202 Mobile: +1 469-667-8870 -
colliers.com

Closing shall occur within thirty (30) days after the expiration of the
Inspection Period.

Purchaser will pay the costs incurred in performing its due diligence
including its legal counsel and physical inspection of the Property.
Seller will be responsible for providing existing survey, Seller’s legal
fees, the premium for an Owner’s Policy of Title Insurance (including
the cost of a “survey deletion” premium endorsement, and pro-rated
property taxes for the year of Closing. Seller and Purchaser will share
equally in the costs customarily shared by purchasers and sellers in
similar transactions in Tarrant County.

Buyer and Seller both acknowledge that only SRS and Colliers are
the brokers involved in the transaction. SRS will pay Will Haynes
with Colliers International North Texas, LL.C a commission per a

separate agreement.

Seller and Purchaser and their agents agree to keep the terms and
conditions of this Letter of Intent, discussions, and Purchaser’s identity
confidential.

Seller will provide a Purchase and Sales Agreement to Purchaser within
seven (7) days of execution of this LOI.

This letter/proposal is intended solely as a preliminary expression of
general intentions and is to be used for discussion purposes only. The
parties intend that neither shall have any contractual obligations to the
other with respect to the matters referred herein unless and until a
definitive agreement has been fully executed and delivered by the parties.
The parties agree that this letter/proposal is not intended to create any
agreement or obligation by either party to negotiate a definitive
lease/purchase and sale agreement and imposes no duty whatsoever on
cither party to continue negotiations, including without limitation any
obligation to negotiate in good faith or in any way other than at arm's
length. Prior to delivery of a definitive executed agreement, and without
any lability to the other party, either party may (I) propose different
terms from those summarized herein, (2) enter into negotiations with
other parties and/or (3) unilaterally terminate all negotiations with the
other party hereto.

This Letter of Intent is preliminary in nature and is offered subject to negotiating a formal sale document
acceptable to both parties. This should not be construed as a binding agreement by either party. If not
previously accepted, this letter shall expire on Julv 28 , 2021 at 5:00 pm.
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Will Haynes, i 1717 McKinney Ave Main: +1 214-692-1100 C H_i
Managing Director | Central Region Suite 900 Direct: +1 214-217-1249 OLICrs
Office Occupier Services Dallas, TX 75202 Mobile: +1 469-667-8870
Education Services Group colliers.com
Will Haynes, 11
Managing Director
Agreed and Accepted:
Seller: Buyver:
T X RCUCO International Leadership of Texas. Inc.
DocuSigned by:
0 D~ [ e e
— v 3306EFICEFBI48F—
Name: . i Name:
Br\‘u D B‘i@ (N Edward G. Conger
Title: - Title:
P@ Ao CEOQ-Superintendent
Date: 8-( ‘H Date: 8/3/2021
\
Exhibit A
Accelerating success.
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Education Services Group

colliers.com
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Cover Sheet

CONSIDER/ACT ON CHANGE ORDER IN CONTRACT
FOR KELLER-SAGINAW HS EXPANSION PROJECT

Section: VIII. Board Items for Discussion/Action

Item: M. CONSIDER/ACT ON CHANGE ORDER IN CONTRACT
FOR KELLER-SAGINAW HS EXPANSION PROJECT

Purpose: Discuss

Submitted by:
Related Material:
40-20-006-Keller_Saginaw_Expansion PCCO 003-3-PR_07_07.1_Final.pdf
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(WALT2D

JS Waltz Construction Project: 40-20-006 - Keller Saginaw Expansion
449 S 48th Street, Ste #105 10537 US-287
Tempe, Arizona 85281 Fort Worth, Texas 76131
Phone: (480) 759-9622
Prime Contract Change Order #003-3: PR 07/07.1 Final

TO: International Leadership of Texas FROM: JS Waltz Construction

1820 N Glenville Drive #100 449 S 48th St, Ste 105

Richardson , Texas 75081 Tempe, Arizona 85281
DATE CREATED: 8/17/2021 CREATED BY: Josh Hill (JS Waltz Construction)
CONTRACT STATUS: Draft REVISION: 0
DESIGNATED REVIEWER: Josh Hill (JS Waltz Construction) REVIEWED BY:
DUE DATE: REVIEW DATE:
INVOICED DATE: PAID DATE:
SCHEDULE IMPACT: EXECUTED: No
REVISED SUBSTANTIAL SIGNED CHANGE ORDER
COMPLETION DATE: RECEIVED DATE:
CONTRACT FOR: 4020006:Keller Saginaw Expansion TOTAL AMOUNT: $49,967.86

DESCRIPTION:
Final accounting for PR 07 and PR 07.1 changes to JROTC rifle range and locker rooms. Includes usage of final balances in contingency.

ATTACHMENTS:

POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:

PCO # Title Schedule Impact Amount
009 PR 07.1 $51,305.92
011 PR #07 Air Rifle Flooring $11,522.43
012 Transfer of anticipated GR savings ($11,350.00)
014 CE #050 - Use of final remaining contingency ($1,510.49)
Total: $49,967.86

CHANGE ORDER LINE ITEMS:

PCO # 009: PR 071

# Budget Code Description Amount
1 [10-820.S Bathroom Accessories.Subcontract Lockers/Benches/Mirrors $11,334.00
2 [16-050.S Basic Electrical Materials and.Subcontract Locker Room Electrical $3,866.78
3 [15-700.S Heating, Venting and Air Condi.Subcontract |HVAC and Plumbing for New Locker Rooms $13,906.00
4 109-900.S Paints and Coatings.Subcontract Painting for New Locker Rooms $4,017.00
5 |09-250.S Gypsum Wallboard.Subcontract PR 07.1 $6,341.20
6 [10-820.S Bathroom Accessories.Subcontract PR 7.1 Polished Concrete in Locker Room $4,255.35
7 |10-820.S Bathroom Accessories.Subcontract New Doors for Locker Rooms $3,768.00
Subtotal: $47,488.33
Insurance & General Liability (1.50% Applies to all line item types.): $712.32
Builders Risk/Subguard Insurance (0.37% Applies to all line item types.): $178.34
Performance & Payment Bond (1.00% Applies to all line item types.): $483.79
OH&P (5.00% Applies to all line item types.): $2,443.14
Grand Total: $51,305.92

JS Waltz Construction Page 1 of 2 Printed On: 8/18/2021 12:26 PM
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PCCO #003-3

(WALTZ)

PCO # 011: PR #07 Air Rifle Flooring

# Budget Code Description Amount
1 |09-600.S Flooring.Subcontract Polished Concrete in Rifle Range $10,665.06
Subtotal: $10,665.06
Insurance & General Liability (1.50% Applies to all line item types.): $159.98
Builders Risk/Subguard Insurance (0.37% Applies to all line item types.): $40.05
Performance & Payment Bond (1.00% Applies to all line item types.): $108.65
OH&P (5.00% Applies to all line item types.): $548.69
Grand Total: $11,522.43
PCO # 012: Transfer of anticipated GR savings
# Budget Code Description Amount
1 [01-002.0 General Requirements.Other Anticipated savings $(11,350.00)
Subtotal: $(11,350.00)
Grand Total: $(11,350.00)
PCO # 014: CE #050 - Use of final remaining contingency
# Budget Code Description Amount
1 |17-010.0 Contingency.Other Final Contingency usage $(1,510.49)
Subtotal: $(1,510.49)
Grand Total: $(1,510.49)
The original (Contract Sum) $7,941,182.00
Net change by previously authorized Change Orders $8,065.96
The contract sum prior to this Change Order was $7,949,247.96
The contract sum would be changed by this Change Order in the amount of $49,967.86
The new contract sum including this Change Order will be $7,999,215.82
The contract time will not be changed by this Change Order.
Brandon Swanson (Pivot North International Leadership of Texas JS Waltz Construction
Architecture)
Pivot North Architecture 1101 W Grove 1820 N Glenville Drive #100 449 S 48th St, Ste 105
Street
Boise, Idaho 83702 Richardson , Texas 75081 Tempe, Arizona 85281
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

JS Waltz Construction

Paae 2 of 2
Powered by BoardOnTrac

Printed On: 8/18/2021 12:26 PM
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Cover Sheet

CONSIDER/ACT ON CHANGE ORDER IN CONTRACT
FOR WINDMILL LAKES-OREM HS PHASE Il PROJECT

Section: VIII. Board Items for Discussion/Action

Item: O. CONSIDER/ACT ON CHANGE ORDER IN CONTRACT
FOR WINDMILL LAKES-OREM HS PHASE Il PROJECT

Purpose: Vote

Submitted by:

Related Material: PCCO 002 - Damaged Waterline Repair.pdf

PCCO 001 - Fiber Line Relocation.pdf
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& PCCO #001

CONSTRUCTION

Key Construction, Inc. Project: 21-03-033 - ILT Windmill Lakes HS - Ph 2 Sanctuary Classroom
741 W. 2nd St. N. 3 Wall Demo
Wichita, Kansas 67203-6004 9901 Windmill Lakes Blvd.

Houston, Texas 78081
Phone: (316) 263-9515
Fax: (316) 263-1161

Prime Contract Change Order #001: Fiber Line Relocation

DATE CREATED: 6/ 30 /2021 CREATED BY: Doug Ricke (Key Construction Inc.)
STATUS: Pending - In Review REVISION: 0
DESIGNATED REVIEWER: Charles Klein (International Leadership of = DUE DATE:
Texas)
CHANGE REASON: Design Development FIELD CHANGE: No
SCHEDULE IMPACT: 21 days CONTRACT FOR: 1:ILT Windmill Ph 2 Prime Contract

TOTAL AMOUNT: $ 154,574.00

DESCRIPTION:

CE #001 - Fiber Line Relocation

Provide fiber conduit raceways per attached sketch [Fiber Line Layout v2 (6.8.21)].

Sawecut, removal, haul off concrete/asphalt spoils, trench to 42", install (2 ea) -2" PVC conduits per attached drawings, backfill & compact with native
soil, pour back concrete, replace asphalt, and provide 2 -2" EMT inside raceways to MDF and IDF Rooms.

ATTACHMENTS:
Fiber Line Layout v2 (6.8.21).pdf Fiber Line Estimate - ILT Windmill Lakes.pdf

CHANGE ORDER LINE ITEMS:

PCCO #001
# Cost Code Description Type Amount
1 | 1-800 - KEY CONTINGENCY General Conditions Miscellaneous $ 23,555.00
2 ]9-300 - ACOUSTICAL CEILINGS Drywall Patch / Repair Allowance Subcontractors $ 7,500.00
3 |26-100 - ELECTRICAL Electrical / Trench Work Subcontractors $101,157.00
4 |32-900 - LANDSCAPING Landscape Repair Allowance Subcontractors $9,000.00
Subtotal: $141,212.00
Key Construction Fee: 4.25% Applies to all line item types. 6,001.51
Budget Contingency: 5.00% Applies to all line item types. 7,360.49
Grand Total: $154,574.00
The original (Contract Sum) $ 0.00
Net change by previously authorized Change Orders $ 0.00
The contract sum prior to this Change Order was $ 0.00
The contract sum would be changed by this Change Order in the amount of $ 154,574.00
The new contract sum including this Change Order will be $ 154,574.00
The contract time will be increased by this Change Order by 21 days
International Leadership of Texas Key Construction Inc.
1651 N. Glenville Dr. Suite #216 741 W. 2nd Street N.
Richardson Texas 75081 Wichita Kansas 67203-6004
SIGNATURE DATE Doug Ricke Project Manager DATE
Key Construction, Inc. paae 1 of 1 Printed On: 6/30/ 2021 08 :30 AM
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BER A D A CONSTRUCTION

DATE: April 2021

DESCRIPTION QUANTITY|  UNIT COST/UNIT LABOR MATERIAL SUB TOTAL

GENERAL CONDITIONS 1 LSUM $ 23,555.00 | $ - $ - $ 23,555.00 | $ 23,555.00

SURVEYING 1 LSUM $ - $ - $ -

SAWCUTTING FOR PARKING LOT 1 LSUM $ - $ - $ -

REMOVE AND HAUL OFF CONCRETE 1 LSUM $ - $ - $ -

PARKING LOT PATCHING 2'-0" WIDE TRENCH 1 LSUM $ - $ - $ -

CORE DRILLING WALLS 1 LSUM $ - $ - $ -

SEALING WALL PENETRATIONS 1 LSUM $ - $ - $ -

[DRYWALL/ACT REPAIR ALLOWANCE] 1 LSUM |$ 7,500.00 | $ - $ - $ 7,500.00 | $ 7,500.00

ELECTRICAL SCOPE (TWO 2" CONDUIT) 1 LSUM $ 101,157.00 | § - $ - $ 101,157.00 | $ 101,157.00

EMT RACEWAYS INSIDE BUILDING TO MDF AND IDF ROOMS 1 LSUM $ - $ - $ -

[LANDSCAPE REPAIR ALLOWANCE] 1 LSUM |$ 9,000.00 | $ - | - |3 9,000.00 | $ 9,000.00
$ 141,212.00

SUBTOTAL $ - |3 - [ 141,212.00 | $ 141,212.00

TAX EXEMPT PROJECT $ -

SUBTOTAL $  141,212.00

BUILDING PERMITS AND PLAN REVIEW FEES by owner

BUILDER'S RISK INSURANCE by owner

KEY CONSTRUCTION FEE 4.25%]| $ 6,001.51

BUDGET CONTINGENCY 5.00%| $ 7,360.68

TOTAL BUDGET $ 154,574

EXCLUSIONS:

PRIMARIES (BY AT&T)
D-MARK / PLYWOOD (BT AT&T)
LV WIRING (BY C2M)

TRAFFIC CONTROL

OFF HOUR WORK OR PHASING

Powered by BoardOnTrack
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(=
CONSTRUCTION

Key Construction, Inc.
741 W. 2nd St. N.
Wichita, Kansas 67203-6004

Phone: (316) 263-9515
Fax: (316) 263-1161

PCCO #002

Project: 21-03-033 - ILT Windmill Lakes HS - Ph 2 Sanctuary Classroom

3 Wall Demo
9901 Windmill Lakes Blvd.
Houston, Texas 78081

Prime Contract Change Order #002: Damaged Waterline Repair

DATE CREATED: 8/ 09 /2021 CREATED BY:
STATUS: Approved REVISION:
DESIGNATED REVIEWER: Charles Klein (International Leadership of = DUE DATE:

Texas)

CHANGE REASON: Design Development FIELD CHANGE:

SCHEDULE IMPACT: 0 days
TOTAL AMOUNT:

DESCRIPTION:
CE #004 - Damaged Waterline Correction
Repair / lowering of existing exposed open waterline.

Excavate existing open water line in front of activity center parking lot
Existing repaired water line to be lowered 2’ per owner/civil direction.
Spoils are to be hauled off & disposed of at Subcontractor's expense
Water line to be supported during excavation of trench.

All bedding required as needed.

Backfilling/compacting as required for pour-back.

Use # 3 or #4 rebar doweled into existing pavement with epoxy.
Pour-back paving using existing concrete depth 57-7”.

Cleanup daily and place safety barricade as needed.

©COINOOARWN =

Excludes:

1. Taxes
2. Any work not specifically mentioned above.

ATTACHMENTS:
windmill lakes parking lot patch rc revision .pdf

CONTRACT FOR:

Doug Ricke (Key Construction Inc.)

0

No
1:ILT Windmill Ph 2 Prime Contract
$ 10,946.25

CHANGE ORDER LINE ITEMS:
PCCO #002

# Cost Code Description

Type Amount

1 |3-300 - CONCRETE Repair / Lowering of Exposed Waterline

Subcontractors $10,500.00

Subtotal: $10,500.00

Key Construction fee: 4.25% Applies to all line item types. 446.25

Grand Total:

$10,946.25

The original (Contract Sum)

Net change by previously authorized Change Orders

The contract sum prior to this Change Order was

The contract sum will be increased by this Change Order in the amount of

The new contract sum including this Change Order will be
The contract time will not be changed by this Change Order by 0 days

Key Construction, Inc. page 1 of 2
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$ 0.00

$ 154,574.00
$ 154,574.00
$ 10,946.25
$ 165,520.25

Printed On: 8/9/ 2021 02 :14 PM
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& PCCO #002

CONSTRUCTION

International Leadership of Texas Key Construction Inc.

1651 N. Glenville Dr. Suite #216 741 W. 2nd Street N.

Richardson Texas 75081 Wichita Kansas 67203-6004

SIGNATURE DATE Doug Ricke Project Manager DATE
Key Construction, Inc. paae 2 of 2 Printed On: 8/9/ 2021 02 :14 PM
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Request for Change Order

Ref: Windmill Lakes Patch Parking lot Project: Windmill Lakes
Date: 7/27/2021
Job. No:
Labor Material Sub/Equipment Total
Description Qty Unit Unit Cost Total Unit Cost Total Unit Cost Total
area (prox.) 280 sf
perimeter 82 If
set up barricades 120 If
pump out water 1 Is
muck out saturated soil 2.6 cy
haul off dirt and debris 1 load
hand excavate below pipe 0.5 cy
clean up edges of existing concrete 82 If
isolate pipe with insulation 15 If
rebar, #3 @ 15" 202 Ibs
concrete, high early, 9" thick plus below pipe 10 cy
place and finish 280 sf
remove barricades and clean up 1 Is
Labor (7 person crew)
foreman 16 mh 58.25 932.00 932.00
operator 16 mh 26.65|  426.40 426.40
laborers (3) 48 mh 24.05[ 1,154.40 1,154.40
ironworkers 16 mh 26.05|  416.80 416.80
finisher 16 mh 26.05| 416.80 416.80
Material 16 mh
pipe insulation If 0.00 0.00
rebar 202 lbs 1.00[  202.00| 202.00
concrete 10 cy 168.00| 1,680.00 1,680.00
barricades (use existing) 0.00
water line 1 ea 1.00| 1,500.00 1,500.00
freight 1 Is 250.00( 250.00 250.00
Equipment
mini-excavator 1 day 675.00 675.00 675.00
water pump, hoses, and fuel 0.5 day 85.00 42.50" 42.50
concrete and small tools 1 day 150.00 150.00|| 150.00
haul truck 2 day 450.00 900.00 900.00
Subtotal 3,346.40 3,632.00 1,767.50 8,745.90
Sales tax: 0.00% 0.00
subtotal 8745.90
Overhead 10% 874.59
Profit: 10% 874.59
Total: S 10,495.08

Diffco Representative: Karl W Marshall

Title: Estimator

Powered by BoardOnTrack




International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Cover Sheet

CONSIDER/ACT ON GMP CONTRACT FOR
HEADQUARTERS RENOVATION

Section: VIII. Board Items for Discussion/Action

Item: P. CONSIDER/ACT ON GMP CONTRACT FOR
HEADQUARTERS RENOVATION

Purpose: Vote

Submitted by:

Related Material: IL of Texas Proposal - Revised 8.13.21.pdf
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PROPOSAL

'. HRNCIR

CONSTRUCTION

Project Name:  International Leadership of TX HQ
Address: 2021 Lakeside Blvd.
Richardson, TX 75082

Submission Date: 8/13/2021 - Revised

Architect: Perkins & Will
Plans Dated: 7119/21

Prepared For:

Submitted By:
Cell #:

Charles Klein
IL Texas

Brandon Snyder
(806) 535-9377

BASE BUDGET

| | cost | |

PRICING NOTES

DIVISION 1 - GENERAL REQUIREMENTS

General Conditions $89,939 Supervision & Project Management
Misc. General Requirements $56,481

Building Permit $0 Excluded

DIVISION 2 - SITE WORK

Building Demo $10,198 Ceiling gridtile
Pavement Markings $7,500

DIVISION 3 - CONCRETE

Cast In Place Concrete $133,193 Trench pour back, flatwork
DIVISION 4 - MASONRY

DIVISION 5 - METAL

Structural Steel $21,850 Operable partition support, vanity supports
Misc. Metals $24,947 Outside Patio structure
DIVISION 6 - WOOD, PLASTICS & COMPOSITES

Millwork $76,085

Solid Surface $37,770

DIVISION 7 - THERMAL & MOISTURE PROTECTION

Spray-applied insulation $47,320

DIVISION 8 - OPENIN

Doors, Frames & Hardware $226,250

Glass & Glazing $131,635

DIVISION 9 - FINISHES

Drywall & Acoustical $501,680

Flooring $198,907 Carpet, resilient flooring & base
Ceramic Tile & Stone $27,693 Restroom tile, backsplashes
Painting & Wallcovering $117,329

Sealed Concrete/Epoxy Floors $8,400

DIVISION 10 - SPECIALTIES

Toilet Partitions & Accessories $8,930

Miscellaneous Specialties $5,100 FEX cabinets
Operable Partitions $67,305

Glass Marker Boards $8,620
DIVISION 11 - EQUIPMENT

Appliances $0 Provided by owner

3710 RAWLINS ST., SUITE 850, DALLAS, TX 75219, PH: (214) 821-4100
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DIVISION 12 - FURNISHINGS

Window Treatments $60,026

Upholstered Banquette Seating $23,108

DIVISION 13 - SPECIAL CONSTRUCTION

DIVISION 14 - ELEVATORS

DIVISION 15 - MECHANICAL & PLUMBING

HVAC $432,350 Includes NEBB certified air balance, controls
Plumbing $174,450

Fire Protection $73,000

DIVISION 16 - ELECTRICAL

Electrical $735,680 Includes lighting

Fire Alarm $41,800

SUBTOTAL $3,347,546

Builder's Risk & Liability Insurance $28,215

Overhead & Fee $168,788

Remodel Sales Tax $0 Excluded - non-taxable

TOTAL | $3,544,548]

Contingency $177,227 5.00%

|GRAND TOTAL | | $3,721,776)

ALTERNATES

1. P&P bond if required $25,201 Accepted - Included in base bid

2. Remove and reinstall existing ceiling tile on 2, 3 and 4. ($85,178) 50% new tile to match - Accepted Included in base bid
3. Provide and install draperies $0 Pricing is forthcoming

4. Provide and install polycarbonate bypass door system $24,682 Includes overhead steel support

5. Moderco operable partition ILO modernfold ($25,545)

6. Spray applied insulation at (4) offices on 4th floor $2,118

7. Provide and install roof rail system $111,073 Non-penetrating Blue Water by Tractel guard rail system
8. Paint all exterior window mullions $25,984 Accepted - Included in base bid

9. Provide and install Formica standard PLAM doors ($15,776) Go to generic Formica laminate

10. Raco frameworks type 1, 487 series 1-/12" ILO slimline ($9,370) Raco frameworks 225 Slimline series in base bid.
11. Sliding doors ILO hinge STC rated at (2) doors at studio $0 Excluded - Krieger can not do sliders - this will not have STC rating
12. Provide and install lay-in batt insulation ILO spray applied ($34,958)

3710 RAWLINS ST., SUITE 850, DALLAS, TX 75219, PH: (214) 821-4100
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CLARIFICATIONS & EXCLUSIONS ' HRNCIR

CONSTRUCTION

International Leadership of TX HQ

2021 Lakeside Blvd.

Richardson, TX 75082
8/13/2021 - Revised

Our proposal is based on for permit set of plans dated 7/19/21.

Proposal is based on a single (1) phase, single (1) mobilization project.

All applicable Texas State Sales and Use Taxes are included.

Proposal includes Builders Risk insurance, but excludes dedictible.

Owners Protective Liability insurance is excluded.

Proposal assumes utililizing the AIA Document A101 Standard Form of Agreement Between Owner and

Contractor and the adopted AIA Document A201 General Conditions as the contract format unless otherwise

specifically stated in the Contract Documents.

7. Proposal assumes all existing equipment and systems scheduled for reuse are in working condition and meet specified
systems requirements. No provisions have been made for repairs, modifications or upgrades to such equipment.

8. Proposal excludes building permit or utility tap fees.

o gk wh R

9. Proposal excludes any medical, hazardous waste disposal infrastructure & utility systems.

10. Proposal excludes cost and/or fees for damaged and/or dead trees impacted before, during and/or after completion of
the work. The Owner recognizes that construction activity will damage and could kill existing vegetation and trees.
The contractor will provide all protection improvements called for in the Construction Documents. This proposal
excludes the services of a Landscape and/or Tree Arborist.

11. Proposal excludes progress or aerial photos.

12. Proposal includes materials testing and inspections.

13. Proposal assumes no post tension cables or conduits exist within floor slabs.

14. Proposal excludes any work to existing elevators and associated components.

15. WDS1 Spacestor equipment is excluded. This is assumed a furniture system.

16. Office fronts frames are Frameworks slimeline 225 series type 2, 1-1/2" profile clear anodized finish set to abut wall.

17. Proposal excludes all landscaping and irrigation work.

18. Proposal assumes new ceiling grid and tile on 1st floor per plans. Floors 2, 3 and 4 to reuse existing grid and 50%
of existing ceiling tile. We will provide 50% more ceiling tile to match the existing ceiling tile per accepted ALT #2.

19. Proposal excludes the bypass doors and the drapery system in the Studio. These will be priced as ALT - pricing is
forthcoming.

20. Proposal excludes the roof rail system. This is shown as an ALT #7.

21. General Exclusions:

% Unforeseen conditions.
% Any ADA upgrade work not specifically indicated in the bid documents.
% Any work associated with the tenant’s or building’s security system, controlled access, devices, or tie-ins

including related fire alarm related work unless specifically noted.

Liguidated Damages unless finite and specifically noted in the contract documents.

Consequential Damages.

After hours security guards.

Payment and Performance bonds

Voice and data cabling or systems.

Any repairs, warranties, or upgrades of existing equipment or systems.

Any hard conduits for plenum run cabling, security wiring, fire alarm wiring, or voice/data stub-ups.

Floor leveling or excessive floor fill.

Keying of new or existing locks.

Asbestos/Hazardous materials survey, reporting, or removal.

Responsibility for any Existing Code Violations.

Raising/Modifying/Relocating existing Fire Sprinkler mains or branch piping for HVAC / Lighting / Gyp Cove Conflicts.

Relocation/Modification of existing ductwork, piping or equipment above the ceiling or below the slab due to conflicts

with new installations.

Audio visual, furniture installation, or signage work.

ComCheck and application fees.

Moisture remediaton of existing slab if required.

&S H oD e d S d D
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Cover Sheet

CONSIDER/ACT ON HEADQUARTERS FURNITURE

CONTRACT ADJUSTMENT
Section: VIII. Board Items for Discussion/Action
Item: Q. CONSIDER/ACT ON HEADQUARTERS FURNITURE
CONTRACT ADJUSTMENT
Purpose: Vote
Submitted by:
Related Material: International Leadership of Texas_ 13209 Presentation_ R2.pdf

International Leadership of Texas 13209 Solution_ R3.pdf
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Project Overview

Consultant: Mike Pace

Designer: Savannah Doyel

Project Number: 13209

Mike Pace
Office: 866-238-5111 | Direct: 210-741-0438
Email: mike.pace@cbi-office.com

Website: www.cbi-office.com

'11/11/////////////////////]//]]//



Confidentiality

The material within this presentation and proposal is sensitive and contains confidential
Information. It is understood and agreed that the recipient shall limit disclosure of the
confidential information within its own organization to its directors, officers, partners,
members and employees having a need to know. Reproduction or distribution of any

element of this proposal, without prior written consent from Culture-Based Interiors is

expressly prohibited.



About International Leadership of Texas

Others Before Self

Texas is a strong economic force in the world and its top three countries of export are Mexico, Canada, and
China. China has become the second largest economy, and now, more than ever, it is critical that future
generations are prepared for today’s internationally connected world. At ILTexas, education is taught from a
global perspective, where all students are given the opportunity to learn the English, Spanish, and Chinese
languages, and graduate with the necessary toals for future leadership and success in the.international world.

Character and Leadership Development:

At ILTexas, leadership and culture is incorporated in the classroom for all students. Students are given
leadership roles teaching the concept of others before self. Each year, students put their dedication into action
in @ community service project and spend time learning about 12 important character traits that foster a good
leader. These traits empower students to overcome challenges and create a better, and more productive
society in which to live and work..

Mission

The mission of ILTexas is to prepare students for exceptional leadership roles in the international community by
emphasizing servant leadership, mastering the English, Spanish, and Chinese languages, and strengthening
the mind, body and character.
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About CBI Group

= Unique and disruptive approach to furnishing office spaces
» |n the commercial furniture industry since 1983

= Made up of 90+ Team Members covering all facets of the business
from Designers to Install Managers to Finance

= Showrooms in Austin and San Antonio

= Forward-thinking, solutions-minded team that creates world-class
workspaces on time and within budget

= Nationwide Installation Capabilities

» Turn-key office interior solutions provided for:
» Furniture Design & Space Planning
= QOffice Furniture Specifying & Procurement
= Office Moving & Relocation

'11/11/////////////////////]//]]// S
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Why CBI Group

= Family Owned and Operated Since 1983.

= Qur Disruptive, Direct From The Factory Methodology removes
Middle Mark-Up saving you money while increasing the level of
service we can offer!

= Customer Centric Culture Throughout the organization, we Love
Our Customers!

» |Large Local Employer through the Supply Chain (Manufacturing,
Distribution, Installation), Support Local!

= Consistent, Reliable Supply Chain with Nationwide Installation
Capabilities.

» Large Inventories in Central Texas for Fast Streamlined Supply.

» Forward-thinking, solutions-minded team that creates world-class
workspaces on time and within budget.

= Consultative Approach, we want to help you be successful!

4 / / Powered by BoardOnTrack 357 of 425
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CBIl by the Numbers

— 37

Years in Business

==

Team Members

8%

Net Promoter Score

Nationwide Services
Headquartered in Texas, but
, serve the US and beyond

Square-Feet of Facilities in South Texas

|
All About Culture Our Mission 5550 k+

We are a collaborative team
We create tfailored office

) ) o that seeks first to understand Donated to Community Organizations
solutions driven by each client's .
_ before being understood

unique culture and workflow ]

Showrooms in . . I

San Antonio and Austin Our Vision

We will hold true to our core values
I and provide our clients with fanatical

care to remain a preferred interiors
partner in South Texas

Customized
Project Teams +

We build the perfect Manvufacturer Lines Offered 4000 I
team for your specific

needs and QOG|5 Powered by BoardOnTrack Completed Proiects
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Core Values

C.
U:
L.
T

U:
R:
E.

We care enough to show it.

We seek first to understand before being understood.
We are a continuously learning company.

We support our team members.

We have an unrivaled commitment to service excellence.
We strive to reduce waste and be a LEAN organization.
We are engaged in the success of our business.

We provide solutions that inspire clients and colleagues
to achieve their corporate and personal goals.
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CBI| 4D Experience

o l' " DISCOVERY et

— | DESIGN

* Design consultation * WorkHlow allecation planning

* Comprehensive needs analysis * Preliminary product specilication

* Workplace study * Multiple 2D and 3D concepts rendered
* Collaborative, detailed design review
* Changes made to meet needs and budget
* Final furniture and design selection

DEFINE ) DELIVER

* Sign off on products and finishes * Installation

* Financial project planning * Walk through with your cbi tleam

* Project ordered * Final adjustments

* Consistent stalus updales * Product training

* Conshruction meetings and/or sile visits » OSHA<certified ergonomics specialist available
* Work with all project subcontractors * Elite Altercare Program*
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Your CBI Team

Leadership Project Management

Finance Marketing
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Level 1

LAYOUT 1

Reception

Community

Professional Development
Expulsion

Small Meeting

Breakroom

Breakout Area

Genus Bar

Focus Rooms

**Storage Fits 60 Training Tables
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Level 1

Reception

Community

Professional Development
Expulsion

Small Meeting

Breakroom

Breakout Area

Genus Bar

Focus Room
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Level 2

Open Collab

Large Conference
Small Meeting
Medium Conference
Open Office

Private Offices
Focus Rooms

Wellness Rooms
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Level 2

Open Collab

Large Conference
Small Meeting
Medium Conference
Open Office

Private Offices
Focus Rooms

Wellness Rooms
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Level 3

Open Collab

Large Conference
Medium Conference
Small Meeting
Open Office

Collab Office
Private Offices
Break Room

Focus Rooms

Wellness Room
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Level 3

Open Collab
Large Conference
Small Meeting
Open Office
Collab Office
Private Offices
Focus Rooms

Wellness Rooms
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Level 4

Open Collab

Medium Conference N . R - e B . t N ——
Small Meeting _— . » ;: ; \ 1
Medium Meeting | g y . - | S t, = s _i' i

Open Office | a0 r ] | - : | }II’I ‘ |

Shared Office * i 1 e S e W )
Private Offices : e _— == == |

Break Room
Focus Rooms

Wellness Rooms
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Level 4

Open Collab
Medium Conference
Small Meeting
Medium Meeting
Open Office

Shared Office
Private Offices
Focus Rooms

Wellness Rooms
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Level 1 - Community
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Your Advantage

1. Access to factory-direct pricing ensuring the very best value for your investment.

2. Qualified, experienced Project Consultants to make budget-validated professional
recommendations that are the very best solution, tailored for your organization.

3. Manufacturing and distribution in San Antonio, Texas means we are close at hand.
We have a global capability meaning we can furnish project globally if such a need
arose.

4. Access to our Furniture Design Team who will ensure the layout, functionality and
aesthetic of the space is consistent with the goal of the project.

5. Turnkey Project Management, Project Oversight, Moving and Installation Services,
eliminating the need for you to spend valuable resources coordinating and managing
the project.

6. CBI Elite Aftercare® product training and project follow up.
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Our Commitment to You

Delighted customers will be the end result of every
client interaction.

» Integrity: We will honor our commitments

* Honesty: We will speak openly and directly with care
and compassion, working hard to understand and
resolve issues

= Accountability: We understand what is expected of
us and are fully committed to meeting those
expectations

» Development: We will do everything we can to
Improve, personally & professionally

Powered by BoardOnTrack B
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At Your Service

» Free furniture space planning, design support, and
renderings

= Collaborative open-plan interior specialists
= Spec suites and furniture staging

» Proactive communication and collaboration throughout
project

= Fast turnaround on requests
= | ocal showroom and installations for end user visits

» Design Center with free large-format printing, espresso
drinks, resource library, and event/meeting spaces

= What we truly believe is the greatest furniture support team
in South Texas!
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Warranty
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Industry-Leading Lifetime Warranty

|
15 YEARS: 10 YEARS:
Structural Hardware Moving Parts

(No Questions Asked)
e Cubicle Panels

* Non-Moving Metal, Wood,

Glass or Plastic Hardware
e Chair Frames and Arms
e Table/Desking Frames and Tops
* Filing Systems

Chair Casters

Draw Sliders

Chair Mechanisms

Folding Mechanisms

Electrical Systems & Mechanisms

Adjustable Components

5 YEARS:
Fabrics & Finishes

e Complete Breakdown of Wood,
Laminate, Fabric, Leather, Vinyl

or Mesh Through Use of Normal
Wear and Tear

e Excessive Fading or
Discoloration, Beyond Normal

Wear and Aging

Repair or replacement parts and labor will be at no cost to the client. Culture-Based Interiors reserves the decision of

repairing or replacing a product.

Ask to see our full warranty

'11/11/////////////////////]//]]//
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Thank You

Mike Pace
Project Consultant

Office: 866-238-5111 | Direct: 210-741-0438
Email: mike.pace@cbi-office.com

Website: www.chi-office.com

We look forward to continuing this project with you.
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It was effortless and easy to work with the CBI

Group and Darin. The furniture looks great and the

tenants all love it!

Ruth St. James — FORTIS PROPERTY GROUP

CBI Group really makes doing business convenient.
They are always professional, easy to work with,
knowledgeable, and innovative in their approach. The
whole process, from the design phase to the punch list,
is a really good experience.

Brad Rollins — DAHILL

We considered three vendors for this project, and ultimately chose
CBI Group. It wasn’t just about quality and cost; it had to do with
service. Not only did CBI have the best quality furniture and the look
and feel that we wanted for the price we were looking for, but they
offered great service.

Tom Thill - UNITED ALLERGY

What Our Clients Say

Powered by BoardOnTrack

CBI Group takes care of its clients. They offer good
product and value, and have provided everything we
need — from desks to lobby furniture. It was great

working with them!

Jack Coley — COLEY & ASSOCIATES

E
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SOLUTION

C B I G RO U P Number CBIQ14900
Project # 13209

CULTURE-BASED INTERIORS Sales Order #
Date 6/16/2021
Prepared For Ship To Prepared for you by:
International Leadership of Texas International Leadership of Texas Brent Warrilow
Richardson, TX Richardson, TX
Phone Phone
Fax Fax
Line Description Qty Unit Price Ext. Price
Level 01
Reception
1 High Back Vogue Chair 2 $249.20 $498.40

- Ergonomic One Piece Black Faux Leather Back and Seat Construction

2 L-Shape Sofa 1 $6,283.93 $6,283.93
- 110"W x 110"D x 31"H L-Shape Sofa w/ Metal Legs
- Multiple Grade 3 Upholstery Options

3 Midback Lounge 2 $861.65 $1,723.30
- 29.75"W x 29.75"D x 33.35"H Midback Lounge w/ Arms + Wood Sled Base
- Multiple Wood Finish and Grade 1 Upholstery Options

4 End Table 2 $537.81 $1,075.62
- 18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

5 Coffee Table 1 $777.53 $777.53
- 34"Dia. x 17"H Wired Base Coffee Table
- Multiple Laminate Finish Options

Community

6 Round Table 1 $398.30 $398.30
- 48" Round Table w/ X-Base
- FAST Fnish Options

7 Side Guest Chair 4 $537.81 $2,151.24
- 22.5"W x 18.75"D x 29"H Painted Wood Guest Chair
- Multiple Paint Finish Options

8  Mid Back Swivel 4 $1,019.36 $4,077.44
- 24.5"W x 24.5"D x 32"H Mid Back Swivel

CBI Group | 12626 Silicon Drive | San Antonio, TX | 78249
(210) 655-3375 | www.cbi-office.com

Created on 08/18/21 18:48:59 by CBI Group
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10

11

12

13

14

15

16

17

18

19

20
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Description

- Multiple Grade 3 Upholstery Options

Small Round Table
- 30" Round Table w/ X-Base- 16.75"H
- Multiple Laminate Finish Options

Midback Armless Lounge
- 23.5"W x 29.75"D x 33.35"H Midback Armless Lounge w/ Wood Sled Base
- Multiple Wood Finish and Grade 2 Upholstery Options

Midback Lounge
- 29.75"W x 29.75"D x 33.35"H Midback Lounge w/ Arms + Wood Sled Base
- Multiple Wood Finish and Grade 1 Upholstery Options

Chaise Cushion
- 24"W x 34"D x 24"H Chaise Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

Small Cushion
- 36"W x 24"D x 12"H Small Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

End Table
-18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Coffee Table

- 36"W x 36"D x 15"H Tapered Cylinder Table
- Solid Surface Top w/ Power Module on Top
- Multiple Laminate Finish Options

Ottoman
-19"W x 17"D x 12.75"H Hexagon Ottoman
- Multiple Grade 3 Upholstery Options

Ottoman w/ Back
- 18.5"W x 16.5"D x 17.25"H Hexagon Ottoman w/ Back
- Multiple Grade 3 Upholstery Options

Professional Development

Optima Training Table

- 24"x60" Optima Training Table- Flip & Nest

- Fully Integrated Power- Includes Desktop Power Unit per Table
- FAST Finish Options

Mobile Blaze Chair

- Armless Stackable Chair w/ Casters- Pitch Black, Citrus Green, Sky Blue or Cloud
White

Expulsion
Three60 Meeting Table

- 36" x 96" Two Peice Table w/ X-Bases
- Multiple FX Laminate Finish Options

CBI Group | 12626 Silicon Drive | San Antonio, TX | 78249

(210) 655-3375 | www.cbi-office.com

Created on 08/18/21 18:48:59 by CBI Group

Powered by BoardOnTrack

Qty

60

258

Unit Price

$764.39

$788.57

$861.65

$808.02

$822.74

$537.81

$4,130.36

$365.90

$519.41

$619.96

$114.45

$1,014.66

Ext. Price

$2,293.17

$3,154.28

$5,169.90

$6,464.16

$6,581.92

$1,075.62

$20,651.80

$1,097.70

$1,5658.23

$37,197.60

$29,528.10

$3,043.98
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Description

Mid Back Vogue Chair
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

Armless Sofa
- 77"W x 29.75"D x 28.75"H Armless Sofa
- Multiple Grade 3 Upholstery Options

Small Meeting

Round Table
- 48" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Breakroom

Bar Stool
- Mesh Back Sled Base Stool w/ Plastic Seat- Armless
- Multiple Mesh Color Options

Counter Stool
-20 3/4"D x 17"W x 37.375"H Plastic Seat and Back Counter Stool
- Multiple Plastic Finish Options

Breakout Area

Round Table
- 48" Round Table w/ X-Base
- FAST Finish Options

Armless Side Chair

-22 3/4"D x 17 1/4"W x 31 1/4"H

- Armless Guest Chair w/ Wood Seat and Back
- Multiple Wood and Metal Finish Options

Genus Bar

Standing Height Parsons Table
- 36"D x 108"W x 42"H Standing Height Parson Table

- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)

- Multiple Laminate Finish Options

Bar Stool
- Mesh Back Sled Base Stool w/ Plastic Seat- Armless
- Multiple Mesh Color Options

Wood Bar Stool
- 20.25"W x 18.75"D x 37"H Painted Wood Bar Stool
- Multiple Paint Finish Options

Focus Rooms

CBI Group | 12626 Silicon Drive | San Antonio, TX | 78249
(210) 655-3375 | www.cbi-office.com

Created on 08/18/21 18:48:59 by CBI Group

Powered by BoardOnTrack

Qty

9

12

Unit Price

$244.65

$1,903.61

$398.30

$660.82

$273.21

$458.86

$341.40

$510.29

$2,967.67

$273.21

$652.41

Ext. Price

$2,201.85

$3,807.22

$398.30

$2,643.28

$2,185.68

$3,670.88

$1,024.20

$6,123.48

$2,967.67

$1,639.26

$3,262.05
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Description

Laptop Table
- Triangular Laptop Table
- FAST Finish Options

High Back Swivel
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 2 Upholstery Options

Round Table
- 48" Round Table w/ X-Base
- FAST Fnish Options

Low Back Swivel Guest Chair
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

SubTotal

Level 02
Open Collab

Midback Lounge

- 29.75"W x 29.75"D x 33.35"H Midback Lounge w/ Arms + Wood Sled Base

- Multiple Wood Finish and Grade 1 Upholstery Options

End Table
- 18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Ottoman
-19"W x 17"D x 12.75"H Hexagon Ottoman
- Multiple Grade 3 Upholstery Options

Mobile Glassboard
- 6'H x 4'W Mobile Full Glassboard- Double Sided
- Multiple Color Options

Large Conference

Three60 Conference Table
- 60"x168" Three60 Conference Table

- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI

- Multiple FX Laminate Finish Options

Mid Back Vogue Chair

- Ergonomic One Piece Black Faux Leather Back and Seat Construction

Credenza
- 20"D x 60"W Sliding Door Credenza w/ Shelf
- Multiple Laminate Finish Options
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Qty

1

12

Unit Price

$139.30

$1,056.69

$398.30

$660.82

$861.65

$537.81

$365.00

$2,854.29

$1,944.96

$244.65

$610.36

Ext. Price

$139.30

$2,113.38

$398.30

$2,643.28

$170,020.35

$3,446.60

$1,075.62

$730.00

$2,854.29

$1,944.96

$2,935.80

$1,220.72
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Line Description Qty Unit Price Ext. Price

Small Meeting

44 Three60 Conference Table 2 $1,641.16 $3,282.32
- 42"x96" Three60 Conference Table
- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI per
- Multiple FX Laminate Finish Options

45  Mid Back Vogue Chair 16 $244.65 $3,914.40
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

46 Round Table 3 $398.30 $1,194.90
- 48" Round Table w/ X-Base
- FAST Finish Options

47 Low Back Swivel Guest Chair 12 $660.82 $7,929.84
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Medium Conference

48 Three60 Conference Table 1 $1,641.16 $1,641.16
- 42"x120" Three60 Conference Table
- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI per
- Multiple FX Laminate Finish Options

49 Mid Back Vogue Chair 10 $244.65 $2,446.50
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

50 Credenza 1 $883.58 $883.58
- 20"D x 60"W Open/Box/File-Double Door-Open/Box/File Storage Credenza
- Multiple Laminate Finish Options

51  Armless Sofa 2 $1,903.61 $3,807.22
- 77"W x 29.75"D x 28.75"H Armless Sofa
- Multiple Grade 3 Upholstery Options

Open Office

52  Boost Pro Height-Adjustable Workstations 40 $1,349.23 $53,969.20
- 30"x72" Boost Pro Height Adjustable Desk
- 30"H Beam Mounted Acoustic Divider
- 20"H Dry-Erase Frosted Glass Dividers- Side Only
- Mobile Box/Box/File Pedestal
- Fully Integrated Power
- FAST Finish Options

53  Epic Task Chair 40 $166.60 $6,664.00
- Black Mesh Back and Seat Task Chair w/ Adjustable Arms

54  Standing Height Parsons Table 1 $3,198.10 $3,198.10
-42"D x 120"W x 42"H Standing Height Parson Table
- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)
- Multiple Laminate Finish Options
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Description

Bar Stool
- Mesh Back Sled Base Stool w/ Plastic Seat- Armless
- Multiple Mesh Color Options

Mobile Glassboard
- 6'H x 4'W Mobile Full Glassboard- Double Sided
- Multiple Color Options

Round Table
- 48" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Shelving Unit

- 96"W x 120"D x 53"H Shelving Unit

- Includes Acoustic PET and Translucent Twinwall Panels
- Multiple Wood Shelving and Metal Finish Options

High Back Swivel
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 4 Upholstery Options

Coffee Table
- 34"Dia. x 17"H Wired Base Coffee Table
- Multiple Laminate Finish Options

Low Coffee Table
- 30"Dia. x 16.75"H Round Low Coffee Table
- Multiple Laminate Finish Options

Mid Back Swivel
- 24.5"W x 24.5"D x 32"H Mid Back Swivel
- Multiple Grade 2 Upholstery Options

Midback Armless Lounge
- 23.5"W x 29.75"D x 33.35"H Midback Armless Lounge w/ Wood Sled Base
- Multiple Grade 3 Upholstery Options

Chaise Cushion
- 24"W x 34"D x 24"H Chaise Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

Corner Cushion
- 36"W x 34"D x 24"H Small Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

Round Cushion
- 30"Dia. x 12"H Round Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options
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Qty

6

3

16

11

Unit Price

$273.21

$2,854.29

$398.30

$660.82

$6,200.00

$1,146.06

$777.53

$764.39

$989.92

$818.01

$818.01

$1,102.95

$872.69

Ext. Price

$1,639.26

$8,562.87

$1,593.20

$10,573.12

$18,600.00

$1,146.06

$777.53

$1,528.78

$3,959.68

$1,636.02

$8,998.11

$5,514.75

$872.69
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Description

Small Round Ottoman
- 20.75" Dia. x 18"H Small Round Ottoman
- Multiple Grade 3 Upholstery Options

Large Round Ottoman
- 36"Dia. x 18"H Round Ottoman
- Multiple Grade 3 Upholstery Options

End Table
-18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Private Offices

Boost Height Adjustable L-Shape Desk
- 30"x72" Main Desk w/ 24"x42" Return

- Mobile Box/Box/file Pedestal

- Laminate Modesty Panel

- Plugs Directly Into Wall

- Multiple FX Finish Options

Bookcase
-31.5"W x 15"D x 72"H Laminate Bookcase
- FAST Finish Options- Shadow Elm or White

Round Meeting Table
- 36" Round Table w/ X-Base
- Multiple FX Finish Options

Razor Task Chair

- High Black Mesh Back and Seat w/ Adjustable Arms

- Multiple FX Upholstery Seat Options
Mid Back Guest Chair

-19.5"W x 22.75"D x 35.35"H Mid Back Upholstered Swivel Guest Chair

- Multiple Grade 3 Upholstery Options
Focus Rooms

Laptop Table
- Triangular Laptop Table
- FAST Finish Options

High Back Swivel
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 2 Upholstery Options

Round Table
- 42" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
-25.75"W x 26.75"D x 29/34"H Low-Back Swivel

Qty

1

19

19

19

38

Unit Price

$590.90

$905.81

$537.81

$1,999.20

$274.40

$360.15

$362.25

$404.80

$139.30

$1,056.69

$397.60

$660.82

Ext. Price

$590.90

$905.81

$2,151.24

$37,984.80

$5,213.60

$2,160.90

$6,882.75

$15,382.40

$278.60

$2,113.38

$397.60

$1,321.64
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Description Qty
- Multiple Grade 3 Upholstery Options

Wellness Rooms

Laptop Table 1
- Triangular Laptop Table
- FAST Finish Options

Lounge Chair 1
- 27.5"W x 29"D x 28.5"H Lounge Chair w/ Metal Frame
- Multiple Grade 2 Upholstery Options

SubTotal
Level 03
Open Collab
Midback Lounge 4

- 29.75"W x 29.75"D x 33.35"H Midback Lounge w/ Arms + Wood Sled Base
- Multiple Wood Finish and Grade 1 Upholstery Options

End Table 2
-18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Ottoman 2
-19"W x 17"D x 12.75"H Hexagon Ottoman
- Multiple Grade 3 Upholstery Options

Mobile Glassboard 1
- 6'H x 4'W Mobile Full Glassboard- Double Sided
- Multiple Color Options

Large Conference

Three60 Conference Table 1
- 60"x168" Three60 Conference Table

- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI

- Multiple FX Laminate Finish Options

Mid Back Vogue Chair 12
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

Credenza 2
- 20"D x 60"W Sliding Door Credenza w/ Shelf
- Multiple Laminate Finish Options

Medium Conference

Three60 Conference Table 1
-42"x120" Three60 Conference Table
- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI per
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Unit Price

$139.30

$1,037.55

$861.65

$537.81

$365.00

$2,854.29

$1,944.96

$244.65

$610.36

$1,641.16

Ext. Price

$139.30

$1,037.55

$245,101.75

$3,446.60

$1,075.62

$730.00

$2,854.29

$1,944.96

$2,935.80

$1,220.72

$1,641.16
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Line Description Qty Unit Price Ext. Price

- Multiple FX Laminate Finish Options

91 Mid Back Vogue Chair 10 $244.65 $2,446.50
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

92  Credenza 1 $883.58 $883.58
- 20"D x 60"W Open/Box/File-Double Door-Open/Box/File Storage Credenza
- Multiple Laminate Finish Options

93  Armless Sofa 2 $1,903.61 $3,807.22
- 77"W x 29.75"D x 28.75"H Armless Sofa
- Multiple Grade 3 Upholstery Options

Small Meeting

94 Three60 Conference Table 2 $1,641.16 $3,282.32
- 42"x96" Three60 Conference Table
- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI per
- Multiple FX Laminate Finish Options

95 Mid Back Vogue Chair 16 $244.65 $3,914 .40
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

96 Round Table 1 $398.30 $398.30
- 48" Round Table w/ X-Base
- FAST Finish Options

97  Low Back Swivel Guest Chair 4 $660.82 $2,643.28
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Open Office

98  Boost Pro Height-Adjustable Workstations 44 $1,349.23 $59,366.12
- 30"x72" Boist Pro Height Adjustable Desk
- 30"H Beam Mounted Acoustic Divider
- 20"H Dry-Erase Frosted Glass Dividers- Side Only
- Mobile Box/Box/File Pedestal
- Fully Integrated Power
- FAST Finish Options

99  Epic Task Chair 44 $166.60 $7,330.40
- Black Mesh Back and Seat Task Chair w/ Adjustable Arms

100  Standing Height Parsons Table 1 $3,198.10 $3,198.10
-42"D x 120"W x 42"H Standing Height Parson Table
- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)
- Multiple Laminate Finish Options

101 Bar Stool 6 $273.21 $1,639.26
- Mesh Back Sled Base Stool w/ Plastic Seat- Armless
- Multiple Mesh Color Options

102  Mobile Glassboard 3 $2,854.29 $8,562.87
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Description

- 6'H x 4'W Mobile Full Glassboard- Double Sided
- Multiple Color Options

Round Table
- 48" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Shelving Unit

- 96"W x 120"D x 53"H Shelving Unit

- Includes Acoustic PET and Translucent Twinwall Panels
- Multiple Wood Shelving and Metal Finish Options

High Back Swivel
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 4 Upholstery Options

Coffee Table
- 34"Dia. x 17"H Wired Base Coffee Table
- Multiple Laminate Finish Options

Chaise Cushion
- 24"W x 34"D x 24"H Chaise Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

Corner Cushion
- 36"W x 34"D x 24"H Small Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

End Table
- 18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Collab Offices

Epic Task Chair
- Black Mesh Back and Seat Task Chair w/ Adjustable Arms

Round Table
- 42" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Private Offices

Boost Height Adjustable L-Shape Desk
- 30"x72" Main Desk w/ 24"x42" Return
- Mobile Box/Box/file Pedestal

Qty Unit Price Ext. Price
3 $398.30 $1,194.90
12 $660.82 $7,929.84
2 $6,200.00 $12,400.00
1 $1,146.06 $1,146.06
1 $777.53 $777.53
6 $818.01 $4,908.06
1 $1,102.95 $1,102.95
1 $537.81 $537.81
3 $166.60 $499.80
1 $397.60 $397.60
2 $660.82 $1,321.64
8 $1,999.20 $15,993.60
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Line Description Qty Unit Price Ext. Price
- Laminate Modesty Panel
- Plugs Directly Into Wall
- Multiple FX Finish Options

115 Bookcase 8 $274.40 $2,195.20
- 31.5"W x 15"D x 72"H Laminate Bookcase
- FAST Finish Options- Shadow EIm or White

116 Round Meeting Table 3 $360.15 $1,080.45
- 36" Round Table w/ X-Base
- Multiple FX Finish Options

117  Razor Task Chair 8 $362.25 $2,898.00
- High Black Mesh Back and Seat w/ Adjustable Arms
- Multiple FX Upholstery Seat Options

118  Mid Back Guest Chair 16 $404.80 $6,476.80
- 19.5"W x 22.75"D x 35.35"H Mid Back Upholstered Swivel Guest Chair
- Multiple Grade 3 Upholstery Options

Break Room

119 Round Table 3 $360.15 $1,080.45
- 36" Round Table w/ X-Base
- FAST Finish Options

120  Armless Side Chair 5 $510.29 $2,551.45
-22 3/4"D x 17 1/4"W x 31 1/4"H
- Armless Guest Chair w/ Wood Seat and Back
- Multiple Wood and Metal Finish Options

121  Armless Sofa 3 $1,834.22 $5,502.66
- 77"W x 29.75"D x 28.75"H Armless Sofa
- Multiple Grade 2 Upholstery Options

122  Bar Stool 6 $306.29 $1,837.74
-13"D x 14"W x 28 3/4"H Backless Barstool w/ Wood Seat
- Multiple Wood and Metal Finish Options

Focus Rooms

123  Laptop Table 1 $139.30 $139.30
- Triangular Laptop Table
- FAST Finish Options

124 High Back Swivel 1 $1,056.69 $1,056.69
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 2 Upholstery Options

Wellness Room

125 Laptop Table 1 $139.30 $139.30
- Triangular Laptop Table
- FAST Finish Options
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Description

Lounge Chair
- 27.5"W x 29"D x 28.5"H Lounge Chair w/ Metal Frame
- Multiple Grade 2 Upholstery Options

SubTotal

Level 04
Open Collab

Midback Armless Lounge
- 23.5"W x 29.75"D x 33.35"H Midback Armless Lounge
- Multiple Grade 2 Upholstery Options

End Table
-18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Large Round Ottoman
- 36"Dia. x 18"H Round Ottoman
- Multiple Grade 3 Upholstery Options

Mobile Glassboard
- 6'H x 4'W Mobile Full Glassboard- Double Sided
- Multiple Color Options

Medium Conference

Three60 Conference Table

- 42"x120" Three60 Conference Table

- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI per
- Multiple FX Laminate Finish Options

Mid Back Vogue Chair
- Ergonomic One Piece Black Faux Leather Back and Seat Construction

Credenza

- Agenda - Wednesday August 18, 2021 at 6:15 PM

Qty

1

10

- 20"D x 60"W Open/Box/File-Double Door-Open/Box/File Storage Credenza

- Multiple Laminate Finish Options

Armless Sofa
- 77"W x 29.75"D x 28.75"H Armless Sofa
- Multiple Grade 3 Upholstery Options

Small Meeting

Round Table
- 48" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
-25.75"W x 26.75"D x 29/34"H Low-Back Swivel
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Unit Price Ext. Price
$1,037.55 $1,037.55
$187,526.88

$675.02 $2,700.08
$537.81 $1,075.62
$905.81 $905.81
$2,854.29 $2,854.29
$1,641.16 $1,641.16
$244.65 $2,446.50
$883.58 $883.58
$1,903.61 $3,807.22
$398.30 $796.60
$660.82 $5,286.56

420 of 425



International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM
Line Description Qty Unit Price Ext. Price

- Multiple Grade 3 Upholstery Options
Medium Meeting

138  Three60 Conference Table 2 $1,641.16 $3,282.32
- 42"x120" Three60 Conference Table
- (1x) In-Surface Unit- 1x Power, 1x Data, 1x HDMI per
- Multiple FX Laminate Finish Options

139  Mid Back Vogue Chair 20 $244.65 $4,893.00
- Ergonomic One Piece Black Faux Leather Back and Seat Construction
Open Office

140 Boost Pro Height-Adjustable Workstations 42 $1,349.23 $56,667.66

- 30"x72" Boost Pro Height Adjustable Desk

- 30"H Beam Mounted Acoustic Divider

- 20"H Dry-Erase Frosted Glass Dividers- Side Only
- Mobile Box/Box/File Pedestal

- Fully Integrated Power

- FAST Finish Options

141 Epic Task Chair 42 $166.60 $6,997.20
- Black Mesh Back and Seat Task Chair w/ Adjustable Arms

142  Standing Height Parsons Table 1 $3,198.10 $3,198.10
-42"D x 120"W x 42"H Standing Height Parson Table
- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)
- Multiple Laminate Finish Options

143  Bar Stool 6 $273.21 $1,639.26
- Mesh Back Sled Base Stool w/ Plastic Seat- Armless
- Multiple Mesh Color Options

144  Mobile Glassboard 3 $2,854.29 $8,562.87
- 6'H x 4'W Mobile Full Glassboard- Double Sided
- Multiple Color Options

145 Round Table 3 $398.30 $1,194.90
- 48" Round Table w/ X-Base
- FAST Finish Options

146  Low Back Swivel Guest Chair 12 $660.82 $7,929.84
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

147  Shelving Unit 3 $6,200.00 $18,600.00
- 96"W x 120"D x 53"H Shelving Unit
- Includes Acoustic PET and Translucent Twinwall Panels
- Multiple Wood Shelving and Metal Finish Options

148  High Back Swivel 1 $1,146.06 $1,146.06
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 4 Upholstery Options

CBI Group | 12626 Silicon Drive | San Antonio, TX | 78249
(210) 655-3375 | www.cbi-office.com

Created on 08/18/21 18:48:59 by CBI Group

Powered by BoardOnTrack 421 of 425



Line

149

150

151

152

153

154

155

156

157

158

159

International Leadership of Texas, Inc. - August 18, 2021 Regular Board Meeting - Agenda - Wednesday August 18, 2021 at 6:15 PM

Description

Coffee Table
- 34"Dia. x 17"H Wired Base Coffee Table
- Multiple Laminate Finish Options

Low Coffee Table
- 30"Dia. x 16.75"H Round Low Coffee Table
- Multiple Laminate Finish Options

Mid Back Swivel
-24.5"W x 24.5"D x 32"H Mid Back Swivel
- Multiple Grade 2 Upholstery Options

Midback Armless Lounge
- 23.5"W x 29.75"D x 33.35"H Midback Armless Lounge w/ Wood Sled Base
- Multiple Grade 3 Upholstery Options

Chaise Cushion
- 24"W x 34"D x 24"H Chaise Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

Corner Cushion
- 36"W x 34"D x 24"H Small Cushion w/ Welt Trim
- Multiple Grade 3 Upholstery Options

End Table
-18"W x 18"D x 20"H Wire Base End Table
- Multiple Laminate Finish Options

Shared Office

Boost Pro Height-Adjustable Workstations

- 30"x72" Boost Pro Height Adjustable Desk

- 30"H Beam Mounted Acoustic Divider

- 20"H Dry-Erase Frosted Glass Dividers- Side Only
- Mobile Box/Box/File Pedestal

- 36" Steel Low Box/File Lateral

- Fully Integrated Power

- FAST Finish Options

Epic Task Chair
- Black Mesh Back and Seat Task Chair w/ Adjustable Arms

Three Drawer Lateral File
- 18"D x 30"W x 40.5"H Three Drawer Lateral File
- Multiple Metal Finish Options

Private Offices

Boost Height Adjustable L-Shape Desk
- 30"x72" Main Desk w/ 24"x42" Return

- Mobile Box/Box/file Pedestal

- Laminate Modesty Panel

- Plugs Directly Into Wall
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Qty

1

11

17

Unit Price

$777.53

$764.39

$989.92

$818.01

$818.01

$1,102.95

$537.81

$1,635.56

$166.60

$537.34

$1,999.20

Ext. Price

$777.53

$2,293.17

$3,959.68

$1,636.02

$8,998.11

$5,514.75

$2,151.24

$6,542.24

$666.40

$2,149.36

$33,986.40
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- Multiple FX Finish Options

Bookcase
-31.5"W x 15"D x 72"H Laminate Bookcase
- FAST Finish Options- Shadow Elm or White

Three Drawer Lateral File
- 18"D x 30"W x 40.5"H Three Drawer Lateral File
- Multiple Metal Finish Options

Round Meeting Table
- 36" Round Table w/ X-Base
- Multiple FX Finish Options

Razor Task Chair
- High Black Mesh Back and Seat w/ Adjustable Arms
- Multiple FX Upholstery Seat Options

Mid Back Guest Chair
- 19.5"W x 22.75"D x 35.35"H Mid Back Upholstered Swivel Guest Chair
- Multiple Grade 3 Upholstery Options

Break Room

Bar Stool
-13"D x 14"W x 28 3/4"H Backless Barstool w/ Wood Seat
- Multiple Wood and Metal Finish Options

Focus Rooms

Laptop Table
- Triangular Laptop Table
- FAST Finish Options

High Back Swivel
- 24.5"W x 26.75"D x 40.5"H High Back Swivel
- Multiple Grade 2 Upholstery Options

Round Table
- 42" Round Table w/ X-Base
- FAST Finish Options

Low Back Swivel Guest Chair
- 25.75"W x 26.75"D x 29/34"H Low-Back Swivel
- Multiple Grade 3 Upholstery Options

Wellness Room

Laptop Table
- Triangular Laptop Table
- FAST Finish Options

Lounge Chair
- 27.5"W x 29"D x 28.5"H Lounge Chair w/ Metal Frame
- Multiple Grade 2 Upholstery Options

CBI Group | 12626 Silicon Drive | San Antonio, TX | 78249

- Agenda - Wednesday August 18, 2021 at 6:15 PM

Qty

15

17

34

(210) 655-3375 | www.cbi-office.com

Created on 08/18/21 18:48:59 by CBI Group

Powered by BoardOnTrack

Unit Price

$274.40

$537.34

$360.15

$362.25

$404.80

$306.29

$139.30

$1,056.69

$397.60

$660.82

$139.30

$1,037.55

Ext. Price

$4,116.00

$2,686.70

$1,800.75

$6,158.25

$13,763.20

$1,837.74

$278.60

$2,113.38

$397.60

$1,321.64

$139.30

$1,037.55
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Description

SubTotal

ADDITIONAL ITEMS
Level 01
Entry

Felt Panel
- 73.25"H x 380"W x 10"D Wood Felt Tackable Sound Absorbing Panel
- Finish Options- Ivory, Heather or Stone

T-Shape Shelving Grid Unit
-192"W x 94"L x 80"H x 16"D T
- 5-High Grid Shelving

- (20x) MFC shelves, 8x Alcoves, 6x Magazine Racks, 2x TV Alcoves (Monitor Not
Included)
- Black Matte Powdercoat w/ Standard Plywood Laminate

- *Lead Time 14-16 Weeks*
Breakroom

Standing Height Parsons Table

- 36"D x 120"W x 42"H Standing Height Parson Table

- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)
- Multiple Laminate Finish Options

Level 03
Break Room

Standing Height Parsons Table

-42"D x 72"W x 42"H Standing Height Parson Table

- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)
- Multiple Laminate Finish Options

Level 04
Break Room

Standing Height Parsons Table

-42"D x 72"W x 42"H Standing Height Parson Table

- (4x) Under Surface Mounted Power Modules-1x Power, Dual USB per (2x per side)
- Multiple Laminate Finish Options

SubTotal

Turn-Key Delivery & Installation of New Furniture

Delivery, Installation During Normal Business Hours & Removal of Trash
Related to Furniture Install
- No Stair Carry

- Data & Electrical Activity To Be Done By Others

Qty Unit Price
1 $10,182.88
1 $21,780.29
2 $3,035.95
2 $2,790.00
2 $2,790.00

1 $107,320.00
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Ext. Price

$240,834.24

$10,182.88

$21,780.29

$6,071.90

$5,580.00

$5,580.00

$49,195.07

$107,320.00
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Line Description Qty Unit Price Ext. Price
- Installation Area to Be Free and Clear of Any Construction Material When New

Furniture is Received
- Project To Be Completed in (1) Continuous Phase, Multiple Phase Will Affect Pricing

SubTotal $999,998.29
Tax $0.00
Shipping $0.00
Terms & Conditions: Total $999,998.29

1) Payment Terms: Under $5,000.00 Payment in full required to process the order. Over $5,000.00 50% Deposit to process the order.
45% due minimum 24 hours prior to installation with remaining 5% retainer for punch and/or back ordered items due at the time of
project completion.

2) Delivery and Installation: a). Free and Clear Access b). Moving and relocation chargeable. c). Date of order is date of receipt of
deposit unless otherwise agreed. d). Lift access/availability. e). Customer responsible for floor covering and lift blanketing unless
specifically requested at time of ordering. f). Does not include removal of trash not generated by CBI Group. (g) Does not include stair
carry.

3) Cancellation: Cancellation of special order items will carry a cancellation fee of no less than 50%.

4) Storage Fees: Goods that need to be stored in excess of 30 days will be subject to a storage fee of $60 per pallet per month.

5) Client to pay Local Sales Tax

Deposit Required $499,999.15

Accepted: Date:
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