Junior & Senior High School for the Arts

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone
Encore Education Corporation Denise Griffin dg@officerteam.com
CEO/Executive Directorr 760-956-2632

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).
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Goal 1

Encore administration will hire and retain highly qualified, credentialed teachers within the subject area of instruction for all core
instruction.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

Actions / Services

In the 2018-19 school year, Human Resources and Dean of Academics  (jnc| substitutes)
were trained on how to make sure that Encore can offer specific support  $2 259 457

for teachers that are in process, especially during a teacher shortage.

Encore also watched over competitive salary schedules to make sure

that hiring remained competitive, while supporting hiring from within.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
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A description of the successes and challenges in implementing the actions/services to achieve the goal.
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Goal 2

Encore will engage a variety of methods to deliver academic content and performance standards as adopted by the state board for all
pupils, including English Learners.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Priority 9: Expelled Pupils — COEs Only (Conditions of Learning)
Priority 10: Foster Youth — COEs Only (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

Actions / Services

Encore will add classroom technology and update classroom resources  $50.000 $41,700
to reflect the CCSS curriculum.

Encore will continue with annual professional development that will $20,000 $15,950
include lead teachers and Academic Director attending workshops and
seminars, then re-teaching to the faculty.

Encore will update teacher resources and replace outdated materials at ~ $90,000 $52,195
the junior high level.
Encore will offer a variety of curriculum-based field trips to differentiate  $60,000 $52,060
instruction.
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Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
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Goal 3

Encore will offer a wide variety of courses that will make sure that more students are A-G qualified, and to appeal to and include all
students, giving each student the tools to apply for college or university, engagement that cultivates inclusion in school activities, and
interest that keeps students in school. Encore will add an active college and career center to help students plan for life after high
school.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

Actions / Services

Encore is using the Cyber High curriculum to help students with credit $570,000 $552,500
recovery to make sure that the percentage of students prepared for
college entry increases.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
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A description of the successes and challenges in implementing the actions/services to achieve the goal.
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Goal 4

Encore will continue to improve and maintain school facilities to create an improved school climate.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes

Expected Actual

Actions / Services

Encore completed board-approved facilities projects funded by the tax-  ¢1 767 450 $1,790,500

exempt bond that closed in the fall of 2016.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
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Goal 5

Parents will actively engage in decision-making and will participate in programs.

State and/or Local Priorities addressed by this goal:
State Priorities: Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

Actions / Services

Encore will continue to use the monthly parent meetings with the Deans  ¢30,000 $39,000
to gain input, will encourage increased use of parents to help in

classrooms, and will add online chats and quarterly parent trainings to

help increase parent engagement and their knowledge about how to

prepare their students for college.

Encore will add a College to Career Administrative Assistant and a CTE  ¢39 000 $24.500
Executive Manager to help increase parent knowledge about how to
prepare their students for college.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 9 of 26

Encore Education Corporation


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis

A description of the successes and challenges in implementing the actions/services to achieve the goal.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Estimated
Actual Contributing
Expenditures

Total

Description Budgeted Funds

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

There were no substantive differences between planned actions and what was implemented.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

At the beginning of the school year, the students were eager to participate in Distance Learning. As Distance Learning fatique set in,
student engagement became harder. Students and teachers wanted to be on campus. there were a lot of technical support issues
and in some of the areas more rural locations, getting students connected to the internet was challenging. Teachers felt isolated as
they worked from home and using Zoom could be challenging to gauge how much students were or were not engaging.
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Distance Learning Program

Actions Related to the Distance Learning Program

Total Estimated

Description Budgeted Funds Actual _ Contributing
Expenditures

A Full Time SPED Teacher is on campus for cohort in person $100,000.00 $111,055.38 No
instruction

Two Full Time SPED Aides are on campus for cohort in person $60,000.00 $86,288.98 No
instruction

One ESL Teacher is on campus for cohort in person instruction $65,000.00 $59,664.22 Yes
One EL Testing Coordinator is on campus for EL testing $55,000.00 $62,691.05 Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
rogram and what was implemented and/or expended on the actions.

There were no substantive differences

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

The ability to give students a fully asynchronous academic program for an entire school year was successful. Encore offered the
academics in three separate ways prior to students being allowed back on campus on April 1, 2021. The first method was very
successful - realtime education via Zoom. For students that had connectivity issues or were tasked with other responsibilities during
the pandemic, like work or babysitting, they were able to watch their classes asynchronously by downloading them off of Google
classroom. If students had connectivity issues, they could request a printed packet or they could download their course from Google
Classroom every day.
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Pupil Learning Loss

Actions Related to the Pupil Learning Loss
Description

The installation of Zoom for the campus.

The installation of Learnworlds for the campus.

The installation of Somos for the campus

The installation of Science Alive! For the campus

Weekly testing administered in math, English, history, and science

The implementation of a new benchmark system

Total
Budgeted Funds

$10,000

$10,000

$1,000
$8,000.00
$15,000.00
$10,000.00

Estimated
Actual
Expenditures

$14,850.00
$10,043.13
$604.59
$7,839.00
$16,236.11
$11,867.50

Contributing

No
No
No
No
No
No

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning

loss and what was implemented and/or expended on the actions.

None to report

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the

effectiveness of the efforts to address Pupil Learning Loss to date.

As the end of the year came and the students were still not on campus, there was a definite disconnect not only from students, but
parents as well. As staff tried to call and email to get reengagement from the students, parents defended absences citing emotional
stress for reasons that students were not attending school. Pupil Learning Loss will be an issue over the next several years as
schools will need to have extra remediation to make up for time lost in the classroom.
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

There have been successes in provided one on one support for students, staff, and families. One of the big successes for Encore has
been the involvement of the students in arts electives even during distance learning. This has improved emotional health with
students. It has been challenging for counselors that have been approached by families with emotional issues during the pandemic.
As the pandemic pursued on, communicating with families became harder because of distance learning fatique.

Analysis of Pupil and Family Engagement and Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

Encore employed several mechanisms to communicate including blog posts, website, social media, email, all call, text messages, and
direct mail. At the beginning of the year, the parents and families were eager to take part in the multiple types of communication. As
the year progressed and people were forced to stay home for longer than expected, communication was strained because the families
were fatigued.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

Encore is a regional school. As such, "Seamless Summer" was employed for much of the 20/21 school year. The biggest challenge
for providing school meals was getting to students that did not live near the campus.
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Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Estimated
Actual Contributing
Expenditures

Total

Section Description Budgeted Funds

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

none

Overall Analysis

An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

In preparation for the 21/22 school year, Encore took into consideration learning gaps that were created during distance learning. This
has been a deciding factor for creating team teaching at the junior high level in the fall and increasing opportunities for remediation
and credit recovery in the 21/22 school year.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
unique needs.

Encore is increasing assessments with the use of both NWEA and SAT starting in the fall. For pupils with unique needs, Encore has
contracted with a third party consultant to implement a new EL program in the fall of 2021, adding three new SPED teachers, adding
two instructional aides and two SPED Aides on campus for the 21/22 school year.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

With the combination of the 2019-20 and the 2020-21 LCAP and LCP school plans, Encore used the goals from the LCAP and needs
stemming from the LCP to create the LCAP for 21-24. It was important to note that Encore still needed to create measurable data to
help drive where and how instruction would happen. WIth the learning loss, emotional changes, and the reinvention of education as a
whole during the pandemic, it was important to look at how the campus will be changed in the fall of 2021.
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Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020-21 Learning Continuity and Attendance

Plan

Annual Update

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

Annual Update for Developing the 2021-22 Local Control and Accountability Plan

In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following

areas, as applicable:
o Continuity of Instruction,

o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

e Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019-20 Local Control and Accountability Plan Year

Expenditure Summary

Total Expenditures by Funding Source

2019-20 2019-20
Funding Source Annual Update Annual Update
Budgeted Actual
All Funding Sources
* Totals based on expenditure amounts in goal and annual update sections.
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All Expenditure Types

* Totals based on expenditure amounts in goal and annual update sections.
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All Expenditure Types All Funding Sources

* Totals based on expenditure amounts in goal and annual update sections.
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* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan
Expenditure Summary

The Annual Update for the 2020—21 Learning Continuity and Attendance Plan Expenditure Summary section is in development and will be updated as soon as it
becomes available.
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