
2021‌ ‌Evaluation‌ ‌and‌ ‌Review‌ ‌ 
June‌ ‌4,‌ ‌2021‌ ‌ 

CEO,‌ ‌COO,‌ ‌Director‌ ‌of‌ ‌Academics,‌ ‌Academic‌ ‌and‌ ‌Arts‌ ‌Teachers‌ ‌ 
‌ 

❏ Middle‌ ‌School‌ ‌ 

❏ Discuss‌ ‌changes‌ ‌for‌ ‌team‌ ‌teaching‌ ‌for‌ ‌the‌ ‌2021/2022‌ ‌school‌ ‌year‌ ‌for‌‌ 

remediation‌‌ ‌  

❏ Teachers‌ ‌to‌ ‌collaborate‌ ‌on‌ ‌different‌ ‌ways‌ ‌to‌ ‌approach‌ ‌team‌ ‌teaching‌‌ ‌  

❏ Follow‌ ‌up‌ ‌meeting‌ ‌after‌ ‌collaboration‌ ‌in‌ ‌one‌ ‌week‌ ‌ 

❏ High‌ ‌School‌ ‌ 

❏ LCAP/LCFF‌ ‌Goals‌ ‌ 

❏ In‌ ‌departments,‌ ‌discuss‌ ‌three‌ ‌goals‌ ‌for:‌ ‌ 

❏ Basic‌ ‌Services‌ 

❏ Implementation‌ ‌of‌ ‌State‌ ‌Standards‌ ‌ 

❏ Parental‌ ‌Involvement‌ ‌ 

❏ Pupil‌ ‌Achievement‌ ‌ 

❏ Pupil‌ ‌Engagement‌ ‌ 

❏ School‌ ‌Climate‌ ‌ 

❏ Course‌ ‌Access‌ ‌ 

❏ Other‌ ‌Pupil‌ ‌Outcomes‌ ‌ 

❏ Arts‌ ‌ 

❏ Professional‌ ‌goals‌ ‌for‌ ‌CTE‌ ‌Completers‌ ‌ 

❏ Change‌ ‌in‌ ‌CTE‌ ‌completion‌ ‌requirements‌ ‌ 

❏ Collaborate‌ ‌in‌ ‌changes‌ ‌for‌ ‌middle‌ ‌school‌ ‌arts‌‌ ‌  


