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SEPAC/ELPAC Update:

SEPAC - meeting held on 1/20 - SLPs and OT presented to families - how they support students in school and how
parents can support students at home
- Next meeting in March - school psychologists will be presenting information on evaluations

ELPAC - January meeting was scheduled for anyone interested in be a leader in ELPAC. Two parents reached out with
interest but could not attend the meeting. Email rather than Zoom was used to communicate. Next week DESE holding
a conference for ELPAC leaders and district admin. (Amanda G attending) one parent may attend. The second parent is
in India at this time. Next ELPAC meeting will be held in March.
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Facility Updates:

1. Signing contract for design work for ES carpet-to-flooring project. Designer will create scope of work to go out to bid

2. UV: Lights arrived at installer. 2/5 electrician and project manager will be on-site to begin initial install planning meeting
and lights will be delivered to campus

3. We are projecting to install in ES first, MS second and HS last

4. Will update accordingly once timeline to fully install is established

2021/22 Technology Needs:

1. Met with principals - going to proceed with Chromebook re-order to be budgeted for FY21 and billed after 7/1
2. K-1iPads ordered

Food Services:

1. Interviewing consultant to review our food service operations at school and assist in conducting a bidding process, review
and onboarding of vendors for 2021/22 school year
2. Focus will be on ability to properly follow strict state NSLP guidelines in response to our audit

Devices for Staff:

1. Considering windows based Microsoft devices {surface pro, surface go)
2. Getting pricing and will purchase 1-2 devices to demo at school
3. Focus will not only be on functionality but also on high-end, sleek, image etc. for staff appreciation/morale etc.
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Enroliment Committee

Currently Enrolled 1691
Pre-enrollment report 1690
Budget per pupil 1674

FY22 Applications 752



Foxborough Regional Charter School (FRCS)
Core Criteria Site Visit
Thursday, February 25" — Friday, February 26"

Thursday, February 25
Esther Jeong, Melissa Gordon, Jacqueline Chavez,
Time Accountability & Dissemination Coordinator of Access and Equity Accountability and Dissemination
Specialist, ESE ESE Fellow, ESE

8:40-9:00 DESE Team Meeting

9:00-9:15 Meeting with School Leader

9:15-9:30 Break

9:30-11:00 School Administrators (including SPED/ESL Administrators) Focus Group
11:00-12:00 Break

12:00-1:00 Board of Trustees Focus Group

1:00-4:00 Break

4:00-5:00 Families Focus Group

Friday, February 26*
Time Esther Jeong Melissa Gordon Jacqueline Chavez

8:30-8:45 DESE Team Meeting

8:45-9:00 Meeting with School Leader

9:00-10:00 Teachers Focus Group
10:00-11:00 Break
11:00-12:00 Students Focus Group
12:00-12:30 Break

12:30-1:00 Student and Family Support Services Staff Focus Group

1:00-3:00 DESE Team Time

3:00-3:15 Exit Meeting with School Leader




Foxborough Regional Charter School (FRCS)
Core Criteria Site Visit
Thursday, February 25t — Friday, February 26"

Wednesday, October 7th

Time

Esther Jeong/ Jacqueline Chavez Janice Pamphile Patrick Buckwalter

7:30-7:55

DESE Team Meeting

8:00-8:15

Morning meeting with School Leader(s)
Zoom Link: https://us02web.zoom.us/j/84582182470pwd=SUw0UnByU3dna2pxM1NxYWSXRm8rdz09
Meeting ID: 845 8218 2470
Passcode: OkniUz

8:15-9:00

Break

9:00-10:00

Teachers Focus Group

Zoom Link: https://us02web.zoom.us/i/86732586576?pwd=UXFUVGdpMXo5UGRaQm1RdESkNmpaQT0os

Meeting ID: 867 3258 6576
Passcode: C6pJkt

10:00-10:30

Break

10:30-11:00

Student and Family Support Staff Focus Group
Zoom Link: https://us02web.zoom.us/i/81028936990?pwd=T3JTZORXL2YWQnlybktVcy9CKzArQTO9
Meeting ID: 810 2893 6990
Passcode: q6A2x6

11:00-12:00

Break

12:00-1:00

Network Administrators Focus Group
Zoom Link: https://us02web.zoom.us/j/83301771817 fpwd=Y m IZWGISmUxh
Meeting ID: 833 0177 1817
Passcode: OXv6FG

1:00-3:00

Break

3:00-4:15

Board of Trustees Focus Group
Zoom Link: https://us02web.zoom.us/|/89052112356?pwd=51BDSOVQOGIYTzhkMXESAXNHLO9KQTOS
Meeting ID: 890 5211 2356
Passcode: n6tfSA

Thursday, October 8th

Time

Esther Jeong/ Jacqueline Chavez Janice Pamphile Patrick Buckwalter

7:30-7:55

DESE Team Meeting

8:00-8:15

Morning Introduction with School Leader(s)
Zoom Link: https://us02web.zoom.us/j/84555364444 ?pwd=NEIPMHoySnBHTzZzMTFpbkSsK0syZz09
Meeting ID: 845 5536 4444
Passcode: rxp7B5

8:15-9:30

Break

9:30-10:30

Students Focus Group (2)
Zoom Link: https://us02web.zoom.us/i/9864965883 Ppwd=SGRDTjZVcDhicHQOWU1hVUp1YIVXUTO9
Meeting ID: 986 496 5883
Passcode: 03209
Dial by your location
+1 646 558 8656 US {New York)
888 475 4499 US Toll-free
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Core Criteria Site Visit

Thursday, February 25" — Friday, February 26t

877 853 5257 US Toll-free

10:30-12:30

Break

12:30-1:30

Zoom Link: https:

Families Focus Group (2)
us02web.zoom.us/j/9864965883 ?pwd=SGRDTjZVcDhicHQOWU1hVUp1YIVXUTO9
Meeting iD: 986 496 5883
Passcode: 03209
Dial by your location
+1 646 558 8656 US (New York}
888 475 4499 US Toll-free
877 853 5257 US Toll-free

1:30-3:30

Team Time

3:30-3:45

Zoom Link: https:

Exit Meeting w/ School Leader(s)
usO2web.zoom.us/i/84442388793?pwd=eTcOTjJwZXVUcThXREFHK2pOM{hSQTO9
Meeting I1D: 844 4238 8793
Passcode: 8wNfv3




