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Foxborough Regional Charter School

Board Meeting

Published on February 27, 2021 at 8:53 AM EST

Date and Time
Tuesday March 9, 2021 at 6:15 PM EST

Meeting Format

Whether in person or online, the public is welcome to attend Board Meetings and have
access to meeting minutes. Meetings are held once a month and additionally, as
determined by the Board Chair. All meeting Agendas are posted to the school website at
least 48 hours in advance of each public meeting.

During the meeting, the Board follows the published agenda and works through
business. Audience members are not part of the formal discussion or deliberations, but
may raise their hand to add brief comment or ask clarifying questions. Meetings start
promptly on time as noted on the agenda.

Agenda

Purpose Presenter Time

. Opening ltems 6:15 PM

A. Roll Call Attendance
B. Call the Meeting to Order

Il. Leadership Report

A. Awards, Honors, and Recognition
B. Equity & Inclusion

C. Personnel Update

D. Special Topic

Strategic Goals for Finance

Ill. Committees



Purpose
A. Enroliment

B. Facility

» 2020 Chrome book order update
« UV Light installation

+ 2021/2022 Technology Needs

+ Food Services

« Devices for Staff

C. Finance

« Current budget to actual
« FY2022 budget discussion

D. FRCS Foundation Inc
E. Governance
Executive Leader Search Update

IV. Policy Review
A. New /Old Policies

V. Special Reports

A. English Learner Parent Advisory Committee
(ELPAC) Report

B. Partners In Education (PIE) Report

C. Special Education Parent Advisory Committee
(SEPAC) Report

VI. New/Old Business

VIL. Items for the Next Meeting

Vili. Privilege of the Floor

IX. Closing ltems

A. Approval of Minutes: 12JAN2021

B. Approval of Minutes: 0SFEB2021

C. Adjourn Meeting Vole
Meeting will adjourn o executive session

Presenter

Time

The listed matters are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may be

brought up for discussion to the extent permitted by law.
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Facilities Update: March 9, 2021

This is a picture of our UV installed in the ductwork. Essentially all of the air gets sucked out of
the classrooms, passes through these UV bulbs to kill pathogens and then is mixed back into the
air (combination of fresh/recycled) that goes into classrooms.

Below are a few quick bullets on the rationale for the installation:
Benefits:

e Studies suggest UV effective at killing many pathogens — has been used to
disinfect/reuse N95 surgical masks in hospitals

e Allows HVAC system to safely run in winter months using recycled air without
having to open windows in classrooms
Similar equipment is installed in Sturdy Hospital OR/oncology units

e Even post-pandemic UV can still effectively kill influenza and other common
pathogens keeping building occupants healthier

e Massive upgrade as compared to in-room portable air purifiers because they are
not room-location dependent and don’t require filter changes.



2020 Chromebook Order

- Order placed for 100 devices to supplement 5th grade for 2021-22 school year
- Part of FY22 budget

Food Services:

- Engaged with 3rd party consultant, School Food Solutions, in order to facilitate bid,
review, selection and on-boarding of food vendors for 2021-22 school year

- In process of outlining our program so they can create RFP

- They will also work with us to address issues from audit including program compliance,
training, documentation etc.

Devices for Staff:

- Microsoft demo devices ordered and Ed working with tech-savvy teaching staff to beta
test

- If acceptable, will quote product and use grant money to partially cover total cost for all
staff or cover total cost for partial staff (budget decision)
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2021-2022 Enrollment Recommendation

The administration of the Foxborough Regional Charter School recommends the Board of Trustees vote
to offer positions in 2021-2022 for Kindergarten through Grade 9 considering the grade-level capacity
goals as described below. The Team does not recommend offering positions in Grades 10-12 because of
the demands of completing FRCS graduation requirementsl and achieving Spanish fluency.

The Senior Leadership Team also recommends the Board of Trustees votes to grant the school
administration the flexibility not to enroll students up to capacity in individual grade levels if such
enroliment would cause the total K-12 enrollment of the school to exceed the 1,700 Charter cap and/or
the 2021-2022 DESE Pre-Enroliment Report.

Grade Level Enrollment Goal

Grades K-8 144 students per grade

Grade 9 125 students (Not more than 148 students - current 8th grade enrollment with an
estimate of 125 current students advancing from Grade 8 and remaining at FRCS)

Grade 10 110 students (FY21 Grade 9 Actual - 114)
Grade 11 89 students (FY21 Grade 10 Actual — 93)
Grade 12 80 students (FY21 Grade 11 Actual — 84)

In general, FRCS curriculum expectations include:

English: Required all four years

Math: Required all four years

Spanish Language: Required all four years

Science: Required all four years* (three years w/lab required for graduation)
History: Required all four years* (three years required for graduation)
Physical Education: Required all four years

Curriculum Concentration: Required all four years

Health: Required for one year

* Four years of either History or Science not required if approved for Senior Independent
Enrichment, Virtual High School or Dual College/University Enrollment Program.



Financial Report - Balance Sheet (Summary)
Foxborough Regional Charter School Page 1
For 2/28/2021

Run: 3/04/2021 at 5:58 AM

2i28/2021 6/30/2020 Change
ASSETS
Current Assets
Cash - operations 12,038,599.04 10,143,448.09 1.895,150.95
Cash - debt service reserve 2,579,152.12 3,624,268 52 (1.045,116.40)
Accounts Receivable:
Intergovernmental 000 217,186.01 (217,186.01)
Other 3,046.43 4,539.48 {1.493.05)
Prepaid Expenses 11267320 18530590 _ _ (7263270)
Total Current Assets 14,733,470.79  14,174,748.00 568,722.79
Capital Assets
Land/Building Improvements 46,678,628.27 46,678,628.27 0.00
Fumiture, equipment and software 4,310,806.50 4,310,806.50 0.00
Construction in progress 29,281.00 29,281.00 0.00
Less: accumulated depreciation {13.003629.47) _(11,511,058.34) {1,492 571.13)
Total investment In capital assets 38,015,086.30 39,507,657.43 {1,492,571.13)
Loss on defeasance (2017 bonds) __3690,114.47 3,690,114.47 0.00
TOTAL ASSETS 56,438,671.56  57,372,519.90 {933,848.34)
LIABILITIES AND NET ASSETS
Accounts Payable 619,334.30 934,504.98 (315.170.68)
Accrued expenses 96,152.12 753,222.51 (657.070.39)
Accrued compensation 57,999.07 1,485,530.21 (1,427.531.14)
Bonds payable - US Bank 0.00 ¢.00 0.00
Deferred income 0.00 134,762.55 {134,762.55)
Total current liabilities 773,485.48 3,308,020.25 {2,534,534.76)
BONDS PAYABLE 20178 24,225,000.00 24,825,000.00 (600.000.00)
BOND PREMIUM 2017B 2,175,370.80 2,175,370.80 0.00
Total bonds payable 26,400,370.80 27,000,370.80 (600,000.00)
LOAN PAYABLE EASTERN BANK 9.4B3,852.75 9,683,728.60 (199,875.85)
Total loans payablae (Eastern) 9,483 852.75 9,683,728.60 {199,875.85)
Total liabilitles 36,657,709.04  39,992,119.65 {3,334,410.81)
Net Assets
Investment in capital assets 0.00 0.00 0.00
Restricted - Board Capital 5,165,006.00 3,565,006.00 1.600,000.00
Restricted - Self Insured Dental 124,422.71 124,422,711 0.00
Unrestricted 12,087,916.54 12,037,323.82 50,592.72
Net income 2,403617.27 _ 165384772 __ 749,969.55
Total net assets 19,780,962.52 17,380,400.25 2,400,562.27
TOTAL LIABILITIES AND NET ASSETS 56,438,671.56 57,372,519.90

{933,848.34)
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