
LCAP Public Hearing



What is the LCAP?

The Local Control and Accountability Plan (LCAP) is a compliance document 
that all Local Education Agencies (LEAs) complete in order to share their goals, 
actions they plan to take towards these goals and resources they allocate to the 
support of specific student populations.

It is also used as reflection tool for LEA’s to share successes and challenges!



Big Goals:
● We have 4 big goals for our school listed in the LCAP:

○ 1 Focus Goal
○ 2 Broad or Big Goals
○ 1 Maintenance Goal
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https://drive.google.com/file/d/1EOFo-8wlTGjG5Aedv3pptQSW9yWUFhDc/view?usp=sharing


GOAL 1: Focus Goal
● By Fall 2021, Fully return to in-person instruction while ensuring 

COVID-19 safety on campus; prepare for any required distance 
accommodations; attend to student unfinished learning; attend to 
student and staff physical, mental, and emotional needs.

○ Actions:

■ Facility Environment, COVID-19 Safety, Student Wellness, 
Technology for students, Instructional Materials, 
Assessment, Extended Learning
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GOAL 2: Broad Goal
● Black students, students with IEPs, and students 

contributing to our unduplicated count meet or 
exceed their NWEA growth goals (winter to winter) 
and 50% reach average or above average 
achievement on NWEA math and reading 
assessments.

○ Actions:

■ School Leadership Team, Reading Intervention 
Specialist, Supporting Students with Special Needs, 
English Language Development specialist 5



GOAL 3: Broad Goal
● All UMCS staff receive regular coaching and mentoring and feel 

sustained in their roles, every classroom has a fully trained 
Montessori teacher, and classrooms are each a fully prepared 
learning environment.

○ Actions:

■ Instructional Coaching, Professional Development, 
Teacher Support, Instructional Materials, Technology for 
Staff
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GOAL 4: Maintenance Goal
● Continue to build strong school community-wide and families-wide 

engagement; examine and interrogate school procedures and policies 
to surface and address racist practices or behaviors in the ongoing 
effort to model being an anti-racist school and community.

○ Actions:

■ Professional Development, Attendance Tracking and 
Communications, Attendance Support, Seesaw, 
Communications, Staff and Family Support, Family 
Engagement
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Community Input/Feedback

Thinking forward:

○ Do our current big goals feel appropriate?

○ Are there any actions we would like to see in future spending plans?

○ Other questions?
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Community Input/Feedback

How to offer Feedback for the 2021/22 LCAP:

● Attend our Board and Committee meetings!

● Comment directly into the Document!

○ DRAFT LCAP 
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https://drive.google.com/file/d/1EOFo-8wlTGjG5Aedv3pptQSW9yWUFhDc/view?usp=sharing


Questions?


