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Since the last board meeting, there have been no employees that have come to me
directly to discuss anything with me.

Last week Encore conducted an inservice in order to get ready for the reopening of
Encore to live, in person teaching. [ was given the opportunity to meet with the
staff and discuss the details of what exactly the staff Liaison position is and

what it is not. This meeting provided me a few minutes to talk to Staff and it
honestly proved to be time very well spent. I spent my time just talking with them
and giving them a chance to get to know me a little. My feeling at the end of the
meeting was that if our staff in the future had any issues that they would like to
discuss, they would be more likely to do so. I was very touched by the feedback,
and support that I received from the staff.

A couple of items that did come up during the meetings were:

A. Having to stay later than scheduled for meetings and such after school

B. Having to move furniture sometimes. (I can expound if need be)

C. Stressful work load. (This is tied with many of the issues that are going on
right now regarding The renewal, A-G certification, Getting ready for

Students to be back on campus, other paperwork related tasks)
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