50
00:22:47.190 --> 00:22:50.430
Javier Lopez-Molina [He/him]: So I was gonna say what's called a meeting to order it 635

51
00:22:51.810 --> 00:22:56.760
Javier Lopez-Molina [He/him]: Let's go ahead and start to the agenda. We'll start with the public comments and

52
00:22:57.810 --> 00:22:59.640
Javier Lopez-Molina [He/him]: I'll open the floor to public comments.

53
00:23:05.220 --> 00:23:12.390
Javier Lopez-Molina [He/him]: So if there are no public comments will hold off on the covered 19 update until Mr brackets here.

54
00:23:13.770 --> 00:23:27.750
Javier Lopez-Molina [He/him]: And I think we'll also hold off on the charter school inside of the stuff for the presentation. Thomas your brackets here. Let's go ahead and do the minutes because that's always real quick. So did everyone have a chance to look at the previous meeting minutes

55
00:23:29.010 --> 00:23:34.770
Javier Lopez-Molina [He/him]: I'm going to assume that's yes and I will vote to approve the meeting minutes from December.

56
00:23:34.770 --> 00:23:42.240
Javier Lopez-Molina [He/him]: 17 20 22nd. All of those in favor

57
00:23:47.100 --> 00:23:51.330
Javier Lopez-Molina [He/him]: Let the record show that the board is anonymously approve the minutes from December 17

58
00:23:53.100 --> 00:23:57.000
Javier Lopez-Molina [He/him]: Courtney, can we do the ORAC update

59
00:23:58.110 --> 00:24:06.840
Courtney Russell: Absolutely. It'll be a very quick one. I'm great news. Everything went through. So I know for the past few months, we've been speaking about the transfer

60
00:24:07.350 --> 00:24:13.740
Courtney Russell: Of the member of the soul, LLC, which was kind of like the last step in this whole process with the 1005 interval Avenue.

61
00:24:14.730 --> 00:24:21.390
Courtney Russell: Purchase. And so we got everything taken care of, I don't know if there's any next steps or anything that we need to not necessarily but um

62
00:24:21.690 --> 00:24:33.900
Courtney Russell: We worked closely with or IQ unrelated parties such as Nixon Peabody, and we are in great shape. So good news all around and I'll remove it for the agenda, so I don't need to keep them, you know, including that but we're we're off at their

63
00:24:35.580 --> 00:24:36.300
Javier Lopez-Molina [He/him]: Thank you, Courtney.

64
00:24:37.590 --> 00:24:39.510
Javier Lopez-Molina [He/him]: All right. Alright, so I'm

65
00:24:40.860 --> 00:24:51.840
Javier Lopez-Molina [He/him]: Just waiting for Mr. Brown. The next item on the agenda that I think we can do without trying to see the next item on the agenda that we can do that much about him.

66
00:24:53.970 --> 00:24:55.560
Javier Lopez-Molina [He/him]: Going to the board cadence calendar.

67
00:24:58.080 --> 00:25:05.430
Javier Lopez-Molina [He/him]: That's sort of an offshoot of D. But basically, as we were reviewing the Charter.

68
00:25:07.110 --> 00:25:09.900
Javier Lopez-Molina [He/him]: And we can get into that in a second. But as we were reviewing the Charter.

69
00:25:10.230 --> 00:25:19.650
Javier Lopez-Molina [He/him]: We made a couple. I made a couple of additions to the Board Governance section, which got me thinking about how we plan our, our board meetings and create the agenda for our board meetings.

70
00:25:20.070 --> 00:25:30.660
Javier Lopez-Molina [He/him]: So working together with Mr. Brown and Courtney, we went through the kinds of things that we need to be reviewing at a quarterly basis at like a monthly basis, you know, based on

71
00:25:32.010 --> 00:25:43.980
Javier Lopez-Molina [He/him]: The calendar of when interim tests are available and all that stuff. And I think we had already had some of that foundation built by the academic committee from years past, and Courtney was was

72
00:25:45.630 --> 00:25:55.590
Javier Lopez-Molina [He/him]: Helpful and created the basically a spreadsheet and I don't know if you if it's, if you can show you show it just so that everyone gets a sense of what it looks like.

73
00:25:58.530 --> 00:26:04.800
Javier Lopez-Molina [He/him]: Yeah, so it's basically a spreadsheet of each of the months and it's broken out into categories based on

74
00:26:05.910 --> 00:26:11.520
Javier Lopez-Molina [He/him]: How reviewed by the d. So, academics organizational anything financial is the

75
00:26:12.810 --> 00:26:24.660
Javier Lopez-Molina [He/him]: The last one. So, so basically we review certain documents at certain times of year. And this is an easy way to to remind us basically what we need to be reviewing when

76
00:26:25.020 --> 00:26:30.750
Javier Lopez-Molina [He/him]: And so do we need to be reviewing in January interim assessments. So that's one of the things that we need to be reviewing

77
00:26:31.050 --> 00:26:40.440
Javier Lopez-Molina [He/him]: So this is something that we want to we want like be the agenda for our board meetings to organically flow from this document to make sure that we're on track to review all of this stuff.

78
00:26:42.060 --> 00:26:45.810
Javier Lopez-Molina [He/him]: Some of this also came not necessarily from the deal we but from

79
00:26:46.920 --> 00:26:52.950
Javier Lopez-Molina [He/him]: Review mechanisms that we decided to put in place as we were reviewing the charter. So, for example,

80
00:26:54.090 --> 00:27:02.700
Javier Lopez-Molina [He/him]: Reviewing vendor contracts for educational vendors like right now, we don't really do that unless it's now a really large vendor.

81
00:27:03.000 --> 00:27:17.340
Javier Lopez-Molina [He/him]: And so we've, we've got some time now. Exactly. We've got some time now twice a year to review the performance on those contracts. Like, what exactly are we outsourcing. What are we getting for that so that we can have a little bit more

82
00:27:19.260 --> 00:27:27.300
Javier Lopez-Molina [He/him]: Insight into into that topic. So it's stuff like that that we decided to create a spreadsheet on so I think

83
00:27:29.280 --> 00:27:31.740
Javier Lopez-Molina [He/him]: You know, I think it's a step in the right direction to get us some more.

84
00:27:32.790 --> 00:27:36.330
Javier Lopez-Molina [He/him]: You know, more insight into what into the school.

85
00:27:38.430 --> 00:27:40.350
Javier Lopez-Molina [He/him]: Any thoughts, feelings concerns.

86
00:27:43.770 --> 00:27:46.590
robb@commonbond.co: I think this is awesome. I versus a great initiative.

87
00:27:47.760 --> 00:27:49.650
robb@commonbond.co: All the reasons you mentioned, really cool.

88
00:27:54.330 --> 00:27:55.650
Javier Lopez-Molina [He/him]: Alright, so, um,

89
00:27:56.760 --> 00:28:12.090
Javier Lopez-Molina [He/him]: I don't know, because I haven't looked at the latest, but if you do want to review it. See if anything's missing or have an idea for something that should go on it or that we should be thinking about, you know, send it to myself and Courtney and we'll, we'll put it in.

90
00:28:14.790 --> 00:28:17.640
Javier Lopez-Molina [He/him]: Alright, we're moving along in a nice Eclipse here.

91
00:28:20.040 --> 00:28:21.870
Javier Lopez-Molina [He/him]: Because we're jumping around, I'm

92
00:28:24.840 --> 00:28:31.230
Javier Lopez-Molina [He/him]: Sarah, do you feel okay talking about the mentoring opportunity or should we wait on that for Mr. Brown.

93
00:28:31.890 --> 00:28:33.630
Sara: Happy to give an update. I'm

94
00:28:35.280 --> 00:28:43.530
Sara: Not very much has happened because of the holidays in the last month. But the next thing on the agenda is to

95
00:28:44.010 --> 00:28:54.120
Sara: Do a resume workshop with a group of students. And so I reached out to Travis. This week, but I'm guessing he was just busy and we haven't been able to connect

96
00:28:54.990 --> 00:29:08.310
Sara: To discuss next steps. But, you know, I've got that on the we've got that on the calendar as as the next thing that we're going to do so, you know, we should be scheduling that in the next week or two and then get started doing it.

97
00:29:09.840 --> 00:29:20.010
Sara: That's just as a refresher, the resume workshop is part of like a three part job finding or career kind of

98
00:29:21.210 --> 00:29:21.870
Prep.

99
00:29:23.130 --> 00:29:28.980
Sara: Workshop that we're going to do, where we're going to do the resumes. Then we're going to do interview prep and then we're going to do like

100
00:29:30.540 --> 00:29:33.330
Sara: Kind of tips for finding the job you want

101
00:29:41.340 --> 00:29:46.050
Javier Lopez-Molina [He/him]: Any other comments or thoughts on on that topic before we move on.

102
00:29:47.550 --> 00:29:56.250
Javier Lopez-Molina [He/him]: This is great. By the way, I'm happy to to survive it. You guys are doing that and I'm excited for it to ramp up in the spring.

103
00:29:57.570 --> 00:30:00.960
Sara: Definitely, and I think I honestly think it's just a really good model and it

104
00:30:01.350 --> 00:30:12.990
Sara: Hopefully, you know, some of your companies can also or or other companies that are interested in at partner with the school next year so that we can have even more programming, because I think the students and the teachers are really enjoying it.

105
00:30:17.370 --> 00:30:30.180
Javier Lopez-Molina [He/him]: Alright, so the next item that I want to talk about on the agenda is Mr. Brown. I'm going to share my screen. This is going to be the my world consulting update and I'm going to dominate that conversation by talking about the Charter.

106
00:30:30.690 --> 00:30:40.170
Javier Lopez-Molina [He/him]: That we're going. So we're basically I want to want to say rewriting the Charter, but their extensive revisions to the charter that we're making material revisions.

107
00:30:41.130 --> 00:30:50.310
Javier Lopez-Molina [He/him]: You know, to the school design and we've been through a lot of discussion before where we talked about the mission and the vision. Vision change. So we're on draft to now.

108
00:30:50.640 --> 00:30:56.070
Javier Lopez-Molina [He/him]: Or I should say phase two. I'm sure it's more than draft students probably multiple drafts that have happened by now.

109
00:30:56.490 --> 00:31:08.700
Javier Lopez-Molina [He/him]: I'm going to share my screen here because I would like to talk about some of the updates that I made to the board section around governance. So there's a section called oversight and in the

110
00:31:11.250 --> 00:31:20.250
Javier Lopez-Molina [He/him]: In the Charter and it's basically how we as a board are ultimately being held accountable. And so the kind of oversight. We need to have oversight mechanisms.

111
00:31:21.870 --> 00:31:27.060
Javier Lopez-Molina [He/him]: This section in the previous charter and previous version of the Charter was pretty thin and it really

112
00:31:27.690 --> 00:31:41.520
Javier Lopez-Molina [He/him]: It really didn't have a lot of meat behind it. And so I've added a lot that we're already doing and some new stuff. So I want to review it with you guys. The first thing that we're already doing is financial oversight. So all purchases over $50,000 required for approval.

113
00:31:42.780 --> 00:31:47.760
Javier Lopez-Molina [He/him]: This is something we're already doing. So, you know, this is just, we're just codifying it into the Charter.

114
00:31:48.720 --> 00:32:02.040
Javier Lopez-Molina [He/him]: There's a section on curriculum oversight, I think Brian Kelly both spearheaded this so it's something that we're already doing material non material changes to the instructional curriculum should be presented to the board and then approved by vote.

115
00:32:03.330 --> 00:32:08.580
Javier Lopez-Molina [He/him]: So there's already a document that we're going to attach to this. I think we reviewed a couple board meetings ago

116
00:32:09.960 --> 00:32:19.920
Javier Lopez-Molina [He/him]: There's one around discipline and culture so material changes to our discipline policy or material changes to the policies or operations that impact the school culture require a board vote.

117
00:32:20.820 --> 00:32:36.300
Javier Lopez-Molina [He/him]: This includes expulsion of enrolled scholars. What does require an important vote as well. So, you know, we're striving to to be a zero expulsion school. And so this is part of that that vision.

118
00:32:37.410 --> 00:32:39.930
Javier Lopez-Molina [He/him]: Where we also put in something that I'm talking about.

119
00:32:41.430 --> 00:32:54.600
Javier Lopez-Molina [He/him]: Call the hiring, firing over oversight. Maybe we can retitle it something else. But what we want to do is ensure that employee attrition doesn't really go above 50% specially instructional

120
00:32:55.500 --> 00:33:04.470
Javier Lopez-Molina [He/him]: Employee attrition, because that can be very disruptive to the learning environment. And so we want, you know, we don't. We want to make sure that we have oversight into it.

121
00:33:05.070 --> 00:33:20.580
Javier Lopez-Molina [He/him]: With if it's necessary than it should happen, but we want to make sure we're as a board understanding what's going on there. So this is sort of a trigger mechanism that we put in place that the board would would review periodically attrition and wants to exceed 70% threshold.

122
00:33:22.170 --> 00:33:22.410
Javier Lopez-Molina [He/him]: We're

123
00:33:22.710 --> 00:33:23.100
Here.

124
00:33:24.150 --> 00:33:26.100
Briar Thompson [she|her]: I have a question about that one.

125
00:33:26.820 --> 00:33:42.240
Briar Thompson [she|her]: That says that were reviewing it, quarterly, but then employee attrition exceeds 30% it's very unlikely, it would exceed 50% in one quarter. So can we put a timeline on on the 50% like if employee attrition exceed 50% in any 12 month period or something along those lines.

126
00:33:43.410 --> 00:33:47.550
Javier Lopez-Molina [He/him]: Yes, it is meant to be a Rolling. Rolling thing but I hear you.

127
00:33:48.780 --> 00:33:51.780
Javier Lopez-Molina [He/him]: This. These are just drafts. So I love the feedback.

128
00:33:51.810 --> 00:33:52.290
Javier Lopez-Molina [He/him]: And we should

129
00:33:52.890 --> 00:33:53.400
Briar Thompson [she|her]: We should

130
00:33:53.580 --> 00:33:54.480
Javier Lopez-Molina [He/him]: Incorporate that

131
00:33:55.320 --> 00:34:00.060
Javier Lopez-Molina [He/him]: Courtney, I don't have a note taking thing in front of me.

132
00:34:01.680 --> 00:34:04.890
Javier Lopez-Molina [He/him]: Would it be okay if you jot it down like a couple notes on that.

133
00:34:04.920 --> 00:34:05.370
Briar Thompson [she|her]: I can put it

134
00:34:07.320 --> 00:34:07.650
Briar Thompson [she|her]: Okay.

135
00:34:08.550 --> 00:34:10.530
Javier Lopez-Molina [He/him]: I just want to make sure I captured it doesn't get lost.

136
00:34:12.120 --> 00:34:17.430
Javier Lopez-Molina [He/him]: The next one is super obvious, but it's basically like any changes to the Charter require a board approval.

137
00:34:18.090 --> 00:34:25.230
Javier Lopez-Molina [He/him]: This is directly coming from the accountability documents from the D. So this is like a no brainer, and

138
00:34:25.560 --> 00:34:34.200
Javier Lopez-Molina [He/him]: And it's, it's kind of almost taken, word for word from what they say. I don't know how someone would change to charter without our approval, but we just decided that we wanted to put it in that to codify

139
00:34:35.460 --> 00:34:47.250
Javier Lopez-Molina [He/him]: policies and practices. So any changes to the code of conduct to the personnel policy. These are already things that we do like informally, like we vote on the employee handbook to like approved changes.

140
00:34:48.150 --> 00:34:53.580
Javier Lopez-Molina [He/him]: But we're just codifying this to make sure that you know these things come to us.

141
00:34:54.090 --> 00:35:05.220
Javier Lopez-Molina [He/him]: The new one. Another new one here is external vendor oversight. So this is the one that I mentioned before, where we want to review existing vendor contracts and the performance against those contracts, just to make sure that we're

142
00:35:05.700 --> 00:35:08.880
Javier Lopez-Molina [He/him]: holding those parties responsible for what they signed up for.

143
00:35:10.500 --> 00:35:13.500
Javier Lopez-Molina [He/him]: And then there's one last one here, which I think

144
00:35:14.010 --> 00:35:24.510
Javier Lopez-Molina [He/him]: Is important, and that's external brand oversight. So you know we are. We've created a new brand at fair OS and we want to make sure that we're nurturing that brand very carefully and thoughtfully.

145
00:35:24.870 --> 00:35:35.520
Javier Lopez-Molina [He/him]: And so we want to be mindful about any external communications that are attached to that brand. So those we want to have reviewed by the board and approved.

146
00:35:35.820 --> 00:35:40.800
Javier Lopez-Molina [He/him]: And I don't mean for us to get bogged down and like the board needs to vote for everything here.

147
00:35:41.460 --> 00:35:47.640
Javier Lopez-Molina [He/him]: You know, we can assign somebody to to be responsible for, like, representing the board and voting for it, but

148
00:35:47.910 --> 00:35:56.880
Javier Lopez-Molina [He/him]: I think that if we're going to publish something or if someone's going to be interviewed by a media outlet. We want to make sure that they're like on message. You know what I mean. So

149
00:35:57.990 --> 00:35:59.940
Javier Lopez-Molina [He/him]: So yeah, so that's basically the last one.

150
00:36:01.080 --> 00:36:12.630
Javier Lopez-Molina [He/him]: Any questions about any of these additions. Do you think some of these head and I, by the way, I'm open to the idea that some of these might be overstepping the boundary of like

151
00:36:13.050 --> 00:36:20.790
Javier Lopez-Molina [He/him]: Management versus governance, so I'm happy. Like, I wrote these in like a like a flurry on one night as I was inspired

152
00:36:21.180 --> 00:36:22.530
Briar Thompson [she|her]: You're so

153
00:36:23.520 --> 00:36:24.360
Javier Lopez-Molina [He/him]: Happy to like maybe

154
00:36:26.130 --> 00:36:31.830
Briar Thompson [she|her]: Yeah. On that point, maybe the last one around. Like I wouldn't want us to be a bottleneck to

155
00:36:32.910 --> 00:36:42.720
Briar Thompson [she|her]: making the most of the opportunities of publicity, you sort of exposure of the good work that the school is doing. And so if they're getting asked for an interview or some kind of

156
00:36:44.010 --> 00:36:56.460
Briar Thompson [she|her]: Media coverage. Like, I don't want to stand in the way of that, if we think that there's another way that we can ensure that the brand as well represented, you know, like it could be that maybe there's some kind of training for

157
00:36:57.150 --> 00:37:03.210
Briar Thompson [she|her]: A few people who are more likely to be folks, people like this, probably a way around that that doesn't require the board getting involved.

158
00:37:05.130 --> 00:37:05.400
Briar Thompson [she|her]: Yeah.

159
00:37:06.240 --> 00:37:09.510
Sara: Well, the other thing is we could have like somebody who is

160
00:37:10.890 --> 00:37:21.240
Sara: Deemed you know has permission to talk on behalf of the school right and so like all media inquiries would be routed to them. So, you know,

161
00:37:21.780 --> 00:37:31.500
Sara: Off the top of my head. It could be somebody like Courtney and then either they could provide a comment or they could approve whatever comment and person at school.

162
00:37:32.370 --> 00:37:43.470
Sara: At the school approved proposes or, you know, in the event that she thinks the board needs to review it. The board or something, some process like that.

163
00:37:44.850 --> 00:37:47.880
Javier Lopez-Molina [He/him]: Like them simpler and it makes us less of a bottleneck.

164
00:37:53.520 --> 00:38:08.400
Javier Lopez-Molina [He/him]: And that way we can you know we can provide some. I mean, not that Courtney or Mr. Brown require any training, but we can provide you know some idea of like what yeah what we have in mind if someone asks you, difficult questions or whatever, like some sort of

165
00:38:10.020 --> 00:38:12.690
Javier Lopez-Molina [He/him]: In my business. We call it like objection handlers.

166
00:38:14.280 --> 00:38:19.560
Javier Lopez-Molina [He/him]: But it is. It's like a guide. If you ever need to be interviewed. So, you know, we can

167
00:38:21.270 --> 00:38:25.020
Javier Lopez-Molina [He/him]: I like an idea that way work. It's not like important vote, but that doesn't

168
00:38:30.330 --> 00:38:38.580
Javier Lopez-Molina [He/him]: Alright, so it sounds like people are are mostly on board with these and will will strike the last one and

169
00:38:39.960 --> 00:38:40.560
Javier Lopez-Molina [He/him]: Just

170
00:38:41.940 --> 00:38:50.280
Javier Lopez-Molina [He/him]: You know how maybe somehow described that in the responsibilities for the operations director or the CEO of the screen on the principal of the school.

171
00:39:02.310 --> 00:39:05.970
Javier Lopez-Molina [He/him]: All right, any other thoughts before we move on to the next item on the agenda.

172
00:39:30.600 --> 00:39:38.970
Javier Lopez-Molina [He/him]: Alright, so the next item on the agenda is the board member recruitment, Mr reflection and coordinate, you're going to need to remind me what this says.

173
00:39:39.900 --> 00:39:42.510
Courtney Russell: Or so this actually came from the cadence calendar.

174
00:39:43.290 --> 00:39:50.250
Courtney Russell: Meet you reminded me to make sure everything was on the agenda. So I went through and that was one of the items that was on for January. So I think we're reflecting on

175
00:39:50.550 --> 00:40:04.740
Courtney Russell: recruitment, retention, as well as the Committee membership and then in the packet I linked to your annual meeting notes. So you can see who's on what committee and all of that. So that'll be if you want me to share my screen when appropriate, I can open up the hyperlink there for you.

176
00:40:07.710 --> 00:40:08.700
Javier Lopez-Molina [He/him]: Yeah. Could you do that.

177
00:40:09.390 --> 00:40:14.130
Javier Lopez-Molina [He/him]: Sure. Thanks. So the board member recruitment. This is just like us, reflecting on

178
00:40:16.200 --> 00:40:16.890
Javier Lopez-Molina [He/him]: Board members.

179
00:40:30.780 --> 00:40:31.200
Here we go.

180
00:40:37.170 --> 00:40:44.880
Courtney Russell: So this is simply, you all have your annual meeting every June I think June or July. And so this was the document that was produced them so today.

181
00:40:45.300 --> 00:40:59.070
Courtney Russell: I also went in and made a few updates around some members that we've lost her have been replaced. And then also, again, when you all want to talk about the committee's we have some some notes here on the committee's and the responsibility so

182
00:41:06.660 --> 00:41:11.490
Javier Lopez-Molina [He/him]: All right, do we have anyones terms coming up soon. But the terms are in June, July, right.

183
00:41:12.510 --> 00:41:15.570
Courtney Russell: Yes, that's correct. They're all in June. So, I believe.

184
00:41:17.010 --> 00:41:25.350
Courtney Russell: Class. Yeah, it looks like class a soul yourself Briar care Stacy Tom vilma and john will be up for renewal in June.

185
00:41:26.400 --> 00:41:27.270
Courtney Russell: End of June, July,

186
00:41:28.500 --> 00:41:28.800
Okay.

187
00:41:32.610 --> 00:41:44.280
Javier Lopez-Molina [He/him]: All right, let's go to the committee's just to remind everybody, where we're committees are, I think, do we, is this an appropriate time to like shuffle around committee members as needed or

188
00:41:45.420 --> 00:41:50.310
Javier Lopez-Molina [He/him]: We because I know we've got some need on the Finance Committee.

189
00:41:51.330 --> 00:41:56.760
Courtney Russell: Yeah, absolutely. We can we can talk about that. Now, if you like I did as you seen strike through our john

190
00:41:57.150 --> 00:42:05.400
Courtney Russell: Who does just so that the whole board knows his desire is to stay on the board. He's been extremely busy personally and professionally. And so we're going to touch base in March.

191
00:42:06.030 --> 00:42:19.320
Courtney Russell: But for the time being, just for form reasons and whatnot. He did verbally state that he's going to tender his resignation, just from the Finance Committee, so I'll, I'll certainly let Rob speak further about what what might be needed there, but we are looking for a certain number

192
00:42:23.670 --> 00:42:38.190
robb@commonbond.co: Yeah, awesome. I can jump in there on the Finance Committee Courtney and just really quick clarification, it says two plus trustees know if we have to trust us on the Finance Committee. Does that mean we would need both to be president for quorum.

193
00:42:39.450 --> 00:42:48.240
Courtney Russell: Yeah, because you need majority, and I guess to pluses what the the bylaws read and then we decided three would be the appropriate number. So you could get to quorum with two

194
00:42:48.600 --> 00:43:02.910
robb@commonbond.co: Gotcha. Okay. Okay, awesome. So this is my pitch for the finance committee, we have an opening it is an exciting opportunity to join the most exciting committee, I think on the board.

195
00:43:03.960 --> 00:43:05.700
robb@commonbond.co: So it's, it's

196
00:43:06.750 --> 00:43:16.230
robb@commonbond.co: What we do, and it kind of runs through and the responsibility section here. We meet once a month and Mary Beth, who's on the call and Brent who's on the call.

197
00:43:16.920 --> 00:43:30.180
robb@commonbond.co: Our, our. They are our controller and Comptroller and effectively our CFO and do they do all the really heavy lifting in terms of reporting and assessment and analysis.

198
00:43:30.750 --> 00:43:41.040
robb@commonbond.co: And our role as a finance committee is to provide some guidance over that work some some oversight over key financial decision making.

199
00:43:41.430 --> 00:43:57.060
robb@commonbond.co: Some support in the budget process and and just a kind of an accountability structure from the board perspective to review the school's financials, as everyone knows, we're in an extremely strong and healthy financial position, which makes this job.

200
00:43:59.190 --> 00:44:11.430
robb@commonbond.co: Pretty straightforward. In terms of the types of challenges that we have, I would say this is a really exciting opportunity, no financial experience whatsoever is required.

201
00:44:13.110 --> 00:44:22.440
robb@commonbond.co: If you're interested in problem solving. If you you think of yourself as strong attention to detail if you have an interest in learning a new skill.

202
00:44:23.700 --> 00:44:32.130
robb@commonbond.co: It's a, it's a lot of fun and i i i i promise you not know heavy lifting in terms of

203
00:44:33.150 --> 00:44:44.220
robb@commonbond.co: Need to understand accounting or financial concepts really just looking for someone who wants to be a part of the conversation on a monthly basis. And we really do need someone so

204
00:44:44.820 --> 00:44:52.440
robb@commonbond.co: That's my pitch. If there's anyone interested and you know you're interested now. That would be wonderful. Add right away and you could jump right in.

205
00:44:53.790 --> 00:44:56.160
robb@commonbond.co: And if you need some time to think about it, that's okay too.

206
00:45:03.180 --> 00:45:05.880
robb@commonbond.co: Anybody, anybody think they might want to join the Finance Committee.

207
00:45:08.340 --> 00:45:12.390
Keyur Shah: Rob. This is care just wanted to know like what is the. So do you guys meet

208
00:45:14.010 --> 00:45:15.390
Keyur Shah: You have like a particular

209
00:45:16.410 --> 00:45:19.170
Keyur Shah: Time of the month, or, you know, something that when you

210
00:45:20.250 --> 00:45:21.180
Keyur Shah: scheduled meetings.

211
00:45:21.930 --> 00:45:37.860
robb@commonbond.co: So we're currently the Wednesday, typically the Wednesday before the board meeting, so we met last Wednesday, and I think it's scheduled at 5pm and it's usually about 45 minutes and we're flexible with that but that's kind of what we have set up now.

212
00:45:38.940 --> 00:45:48.540
Keyur Shah: Okay. I mean, I would be open to joining. I was just more from a scheduling perspective that I just didn't want to commit to it if I couldn't make the meetings, um,

213
00:45:49.380 --> 00:45:58.680
robb@commonbond.co: Yeah, we'd love to have you care. And we've we've previously had meetings earlier in the day and and I think generally. We're flexible there.

214
00:46:00.180 --> 00:46:10.830
robb@commonbond.co: Mary Beth Brent principal brown Courtney myself and Maria join. And I think if there's if if there's a better time. I think we could probably work something out to

215
00:46:12.840 --> 00:46:13.560
Keyur Shah: Come in.

216
00:46:14.190 --> 00:46:15.540
robb@commonbond.co: Whoo. Awesome.

217
00:46:17.730 --> 00:46:21.300
robb@commonbond.co: Welcome to the team. Carol I'll teach you the secret handshake later.

218
00:46:23.790 --> 00:46:25.560
Javier Lopez-Molina [He/him]: Thank you. Nice.

219
00:46:28.290 --> 00:46:32.010
Javier Lopez-Molina [He/him]: If there's anyone who wants to switch committees, get a different

220
00:46:33.150 --> 00:46:37.110
Javier Lopez-Molina [He/him]: perspective on things to that know now's a good opportunity.

221
00:46:43.320 --> 00:46:43.680
Javier Lopez-Molina [He/him]: All right.

222
00:46:44.790 --> 00:46:47.100
Javier Lopez-Molina [He/him]: That I think is the

223
00:46:48.360 --> 00:46:55.710
Javier Lopez-Molina [He/him]: Is the end of that. So before we leave this section. There is one other comment I want to make. So tying up I

224
00:46:57.480 --> 00:47:15.240
Javier Lopez-Molina [He/him]: Courtney sent me an email that you know we still haven't received any note from the do we confirming you as a board member. So I sent out. I don't want to call it a nasty gram. But I sent them a nicely worded email to to inquire when they'll have that information, ready for us.

225
00:47:16.710 --> 00:47:19.950
Javier Lopez-Molina [He/him]: So because it really it really be useful to

226
00:47:21.120 --> 00:47:22.380
Javier Lopez-Molina [He/him]: To get you engaged.

227
00:47:22.440 --> 00:47:24.090
Tahina: And and

228
00:47:24.360 --> 00:47:24.960
Tahina: Bring you on

229
00:47:25.080 --> 00:47:25.800
Like officially

230
00:47:27.270 --> 00:47:39.300
Tahina: I appreciate it. Thank you so much, actually, just like texting coordinates like anything. So I'll get tight but hope that that does it. And for the next meeting. I'll be a full member

231
00:47:40.800 --> 00:47:41.970
Javier Lopez-Molina [He/him]: This is by far.

232
00:47:42.030 --> 00:47:51.120
Javier Lopez-Molina [He/him]: The longest that's ever taken for anyone, we've ever had. So I, although we have we've never had before. I'm sure that covers the problem, but it's like

233
00:47:51.450 --> 00:47:52.080
Tahina: At least tell it.

234
00:47:53.070 --> 00:47:54.420
Tahina: Tell us, you're looking at it, tell us you

235
00:47:54.420 --> 00:47:55.320
Javier Lopez-Molina [He/him]: gotta tell us

236
00:47:55.770 --> 00:47:57.150
Javier Lopez-Molina [He/him]: Yeah, it was something

237
00:47:57.180 --> 00:47:57.510
Yeah.

238
00:47:59.910 --> 00:48:00.630
Thank you.

239
00:48:01.920 --> 00:48:02.160
Tahina: Yeah.

240
00:48:03.270 --> 00:48:10.230
Javier Lopez-Molina [He/him]: So I think I do we have any updates for the Culture Committee, I think we might need to skip that one as well.

241
00:48:15.330 --> 00:48:23.460
Javier Lopez-Molina [He/him]: Okay, so I don't think we have any updates on the Culture Committee, all that turn it over to Rob and you can guide us with your depth hands through the finance committee report.

242
00:48:24.420 --> 00:48:31.260
robb@commonbond.co: Alright. Awesome. So I'm going to share my screen really quick. One second.

243
00:48:40.830 --> 00:49:00.240
robb@commonbond.co: Okay, so as, as I mentioned, we, we had a we met as a committee last week for about 45 minutes and reviewed the the monthly financials happy to report, we continue to be on track overall for the budget and within compliance with all of our financial covenants.

244
00:49:01.590 --> 00:49:10.380
robb@commonbond.co: So not really too much to call out really no movement in enrollment or in projected revenues or expenses.

245
00:49:10.920 --> 00:49:19.860
robb@commonbond.co: Just to orient everyone to this this document if they do find themselves revealing it in the board packet, we, we also review. In addition to reviewing that we're just generally on track.

246
00:49:20.400 --> 00:49:28.500
robb@commonbond.co: Mary Beth takes us through line by line is specific assessment of any specific line item that is

247
00:49:29.010 --> 00:49:43.230
robb@commonbond.co: Materially off budget. So we're on track. Overall, and then where there's a variance at the line item level we go into it into a little bit more detail. So we reviewed, we reviewed all of that and feel good about where we're sitting

248
00:49:44.520 --> 00:49:45.390
robb@commonbond.co: Financially

249
00:49:48.420 --> 00:49:56.520
robb@commonbond.co: That's the first thing I would share. The second thing we did it was the end of the quarter. So we reviewed and Brent took us through our

250
00:49:57.630 --> 00:50:07.530
robb@commonbond.co: investment account. So our investment account is really where we have just under $3 million of cash that we have that rather than just keep it.

251
00:50:08.610 --> 00:50:14.970
robb@commonbond.co: Earning nothing it's it's in some very safe and liquid investments earning a little bit of interest. And so we had

252
00:50:15.840 --> 00:50:22.800
robb@commonbond.co: A review of that. And you can see year over year from December 2019 to December 2020

253
00:50:23.220 --> 00:50:32.190
robb@commonbond.co: We earned $70,000 on our cash that was kind of sitting there and and otherwise would have been earning nothing. So that's great.

254
00:50:32.460 --> 00:50:42.150
robb@commonbond.co: And we're working to to move additional cash that we have in other accounts into these market into these accounts. So the second thing we reviewed.

255
00:50:42.840 --> 00:50:58.470
robb@commonbond.co: The third thing which which is not on the screen is we've we are in the process of receiving forgiveness for the PPP loan that we took as part of the code stimulus legislation so

256
00:50:59.370 --> 00:51:14.610
robb@commonbond.co: Our bank is starting to accept applications for forgiveness, which is awesome and a think we need to take a vote to allow Courtney to represent us in that forgiveness application. Is that correct, Courtney.

257
00:51:16.200 --> 00:51:17.130
Courtney Russell: Yes, thank you, Rob.

258
00:51:20.340 --> 00:51:21.300
robb@commonbond.co: So, should I just

259
00:51:23.040 --> 00:51:29.640
robb@commonbond.co: Share just propose that and we vote on it, Courtney. Yeah, so the the basic basics, there is we have

260
00:51:30.660 --> 00:51:37.260
robb@commonbond.co: Very high level the PPP is the paycheck protection program to loan that's through the SBA

261
00:51:38.220 --> 00:51:54.780
robb@commonbond.co: Or facilitated in the rules are managed by the Small Business Administration and these these loans come with loan forgiveness. If you meet the rules in terms of what you use the proceeds for. And so we've got to apply for that forgiveness and

262
00:51:55.980 --> 00:52:13.170
robb@commonbond.co: And we need Courtney as an officer of the of the school to represent us in the forgiveness application to the bank. So I emotion to give Courtney, the authority to execute our forgiveness application for the PPP alone.

263
00:52:15.090 --> 00:52:15.510
Can

264
00:52:16.830 --> 00:52:17.730
Briar Thompson [she|her]: All those in favor,

265
00:52:19.860 --> 00:52:20.400
Stacy Sutherland: Aye.

266
00:52:20.880 --> 00:52:21.870
robb@commonbond.co: Awesome. Okay.

267
00:52:22.380 --> 00:52:25.290
robb@commonbond.co: Oh, the record show their resolution has passed.

268
00:52:29.250 --> 00:52:37.140
robb@commonbond.co: That was all those on my list. I think the last thing. If there are no questions about the December financials. I'll just, I'll just put that up for the

269
00:52:39.810 --> 00:52:40.290
Javier Lopez-Molina [He/him]: Second,

270
00:52:42.090 --> 00:52:42.870
robb@commonbond.co: All those in favor,

271
00:52:43.560 --> 00:52:44.640
Javier Lopez-Molina [He/him]: By. All right.

272
00:52:46.110 --> 00:52:52.650
robb@commonbond.co: Okay, great director truly the the December financials in the board packet have been passed by the board.

273
00:52:54.450 --> 00:52:55.740
robb@commonbond.co: And I'll turn it back to you.

274
00:53:02.940 --> 00:53:15.090
Javier Lopez-Molina [He/him]: There are a couple other things that were on your committee report the. I just want to make sure we're not missing anything. There's a expenses for 50 k that says it requires a vote is that

275
00:53:16.800 --> 00:53:23.910
Courtney Russell: I have. Yeah, I'll keep that as a placeholder, just in case, because we are not often. But we have that sometimes, but I put na and changed it to zero minutes

276
00:53:23.940 --> 00:53:25.140
Javier Lopez-Molina [He/him]: And so there's nothing on

277
00:53:28.290 --> 00:53:31.620
Javier Lopez-Molina [He/him]: The fundraising topic we can talk about some of the touch point

278
00:53:34.500 --> 00:53:39.300
Javier Lopez-Molina [He/him]: Alright, we are now talking about the academic committee report.

279
00:53:42.990 --> 00:53:44.010
Javier Lopez-Molina [He/him]: Is there.

280
00:53:45.630 --> 00:53:48.750
Javier Lopez-Molina [He/him]: McKinley, did we have an academic committee meeting.

281
00:53:49.350 --> 00:53:52.740
Nikali Jones: Now we did. I'm sorry. Somebody Travis for that one.

282
00:53:54.600 --> 00:53:57.870
Javier Lopez-Molina [He/him]: I'm just trying, I'm trying to skip around to see if we need we

283
00:53:59.610 --> 00:54:02.910
Javier Lopez-Molina [He/him]: Can do stuff without Travis running out of stuff here.

284
00:54:04.980 --> 00:54:10.020
Javier Lopez-Molina [He/him]: School operation. Yeah. Does it make sense for you to share an update.

285
00:54:10.020 --> 00:54:13.290
Briar Thompson [she|her]: On the conversation we have is happier about ideas for the scholarship

286
00:54:15.060 --> 00:54:15.810
Briar Thompson [she|her]: Yes.

287
00:54:15.840 --> 00:54:17.970
Javier Lopez-Molina [He/him]: Unfortunately, I don't remember.

288
00:54:20.640 --> 00:54:24.300
Javier Lopez-Molina [He/him]: That was like two weeks ago prior. How do you expect me to remember that.

289
00:54:24.300 --> 00:54:24.600
Actually

290
00:54:26.790 --> 00:54:30.000
Briar Thompson [she|her]: Let me see if I can pull off a note one second and

291
00:54:30.210 --> 00:54:30.570
Javier Lopez-Molina [He/him]: You should

292
00:54:31.980 --> 00:54:33.990
Javier Lopez-Molina [He/him]: I could pull up the email to you. I remember when

293
00:54:34.080 --> 00:54:36.840
Briar Thompson [she|her]: I sent an email around me here. Thank

294
00:54:40.410 --> 00:54:41.550
Briar Thompson [she|her]: I might know. That's right.

295
00:54:45.120 --> 00:54:48.720
Briar Thompson [she|her]: So we had a conversation heavier me and Travis.

296
00:54:49.740 --> 00:54:56.310
Briar Thompson [she|her]: to brainstorm a little bit about potential scholarship ideas and it's something we've talked about in a previous board meeting.

297
00:54:57.360 --> 00:55:11.970
Briar Thompson [she|her]: Where we were thinking about having fun that we use every year towards supporting students as they go off to college. And so we ended up splitting our ideas into two different categories. One would be thinking about

298
00:55:13.470 --> 00:55:18.540
Briar Thompson [she|her]: Helping with application fees for students, especially those applying to more than one college

299
00:55:19.920 --> 00:55:24.960
Briar Thompson [she|her]: I come back to whether that's actually necessary or not. And then the second was around

300
00:55:25.950 --> 00:55:39.750
Briar Thompson [she|her]: Sort of signature like Periscope award or something like that, where we would be giving out a large sum of money, so could be with discussed, you know, $5,000 or something along those lines for the students to use

301
00:55:40.710 --> 00:55:48.000
Briar Thompson [she|her]: Their choice towards whether it's tuition or books or housing or other costs. And the idea would be that it would run for four years.

302
00:55:48.420 --> 00:55:54.210
Briar Thompson [she|her]: As long as they continue to make GPA requirements, which means if we within presumably having one student

303
00:55:54.990 --> 00:56:02.250
Briar Thompson [she|her]: win this award every year, then we would need to be sustaining that it would eventually cost $20,000 a year to continue to fund.

304
00:56:03.090 --> 00:56:17.040
Briar Thompson [she|her]: So that would end up being a fundraising target. We could put some kind of merit criteria on it as a minimum of, sort of, you know, you have to be in the top 10 in a GPA, but we wanted to think about other elements that make a Sarah scola

305
00:56:18.330 --> 00:56:23.730
Briar Thompson [she|her]: To something that we would want to reward and so that could be involvement in the community will entail work.

306
00:56:24.600 --> 00:56:38.430
Briar Thompson [she|her]: Putting forward as a one pager on what their passion is around going to college and have to file and present it to the boards that were discussed some some initial ideas not anything. Some at this stage, but wanted to share with you.

307
00:56:40.020 --> 00:56:43.950
Briar Thompson [she|her]: So it's thoughts. The idea for the scholar or what one would be that

308
00:56:44.700 --> 00:57:00.870
Briar Thompson [she|her]: senior students would apply it and see shortlisted likely by a group of people at the school and then the finalists would come and present to the board as sort of a, an opportunity for them to have exposure to the board to practice their presentation skills in the board could then

309
00:57:01.980 --> 00:57:18.030
Briar Thompson [she|her]: Vote on the winner out of those finalists, and both the finalists. And the winner will be announced at graduation and we started to talk about is there a way that we could also recognize the finalists in some way with some kind of one title award for making it to that level.

310
00:57:19.320 --> 00:57:22.650
Briar Thompson [she|her]: But that's about as far as we got and welcome Travis. So you just joined

311
00:57:25.770 --> 00:57:32.790
Briar Thompson [she|her]: And it's a Travis did some helpful research for us on the category that we talked about sort of supporting application fees and Travis.

312
00:57:33.300 --> 00:57:45.870
Briar Thompson [she|her]: Feel free to jump in here, but it sounds like it doesn't seem like there's a huge need in that because a lot of the schools that as students are applying to waive the application fees in most of those instances, is that right

313
00:57:46.890 --> 00:57:47.490
Briar Thompson [she|her]: That is correct.

314
00:57:49.140 --> 00:58:06.210
Briar Thompson [she|her]: Yeah, so sort of open up to the group. Any reactions to the idea of the largest scholarship award and in the process that with to suggested around bringing the finalists to present to the board without hearing it.

315
00:58:20.130 --> 00:58:23.160
Alexandra Abreu: I like the idea and I also like the idea about

316
00:58:24.930 --> 00:58:33.210
Alexandra Abreu: The community involvement in some sort of writing about what was it like to do something.

317
00:58:38.820 --> 00:58:50.760
Tahina: I like something around like a title like the school mission to this idea of a lighthouse and start hearing how like they might think that they would be a light to others are, how they plan on using

318
00:58:51.840 --> 00:58:58.500
Tahina: You know what they've taken from the school to be a light and how they, you know, just like what they're thinking about long term.

319
00:59:06.180 --> 00:59:13.320
Briar Thompson [she|her]: That's awesome. We. I think that's in line with what we were discussing were heavier and Travis and I had gotten into what, how can we make this award.

320
00:59:13.650 --> 00:59:22.260
Briar Thompson [she|her]: Not just academically but think about all the things that we're trying to value as a school as we officially as we shift into being fair us and put changing our charter and

321
00:59:22.590 --> 00:59:30.120
Briar Thompson [she|her]: And thinking about one of the mission and values that we want to embody and to that goal. What's your setting that totally in line with what we were thinking about

322
00:59:32.460 --> 00:59:33.690
Briar Thompson [she|her]: Have you ever anything that I've missed

323
00:59:35.610 --> 00:59:36.600
Javier Lopez-Molina [He/him]: I think you covered it.

324
00:59:38.280 --> 00:59:40.050
Javier Lopez-Molina [He/him]: That's the thinking

325
00:59:41.670 --> 00:59:54.480
Javier Lopez-Molina [He/him]: Yeah, was that we would, we would have a number of scholars present to the board and we would decide on a pharaoh scholar, but everyone would be recognized and so it would it would be something that would like drum up

326
00:59:55.560 --> 00:59:57.810
Javier Lopez-Molina [He/him]: Some interests and it also comes with

327
00:59:59.430 --> 01:00:08.370
Javier Lopez-Molina [He/him]: A monetary reward. So that's obviously a benefit, but I remember purchase to add a little bit of color part of the discussion that we had

328
01:00:08.760 --> 01:00:14.760
Javier Lopez-Molina [He/him]: Was your experience and my experience as you reminded me one of my roommates in college, for example.

329
01:00:15.390 --> 01:00:20.940
Javier Lopez-Molina [He/him]: My shoulder tapped for a scholarship was like, by the way, did you know you're eligible for XYZ scholarship

330
01:00:21.360 --> 01:00:30.630
Javier Lopez-Molina [He/him]: And that's, that's not what we want this to be right. We want this to be something that we publish that we publish on that we publicize to the to the to the students and the scholars

331
01:00:30.960 --> 01:00:39.420
Javier Lopez-Molina [He/him]: That like this is something that's out there for you to get this is something that, like if you strive for these things that we value that we think are important.

332
01:00:41.160 --> 01:00:41.940
Javier Lopez-Molina [He/him]: There's a reward.

333
01:00:45.540 --> 01:00:57.660
Briar Thompson [she|her]: Yeah, that's a good point. We talked about putting together some kind of the socialization plans like almost the marketing plan. Like, how do you get this out there. How do we make sure that they're aware that exists and to promote that every year.

334
01:01:00.060 --> 01:01:11.490
Tahina: And so sorry I had to step away for a quick second to strangle the kids, but are there. Is there like a second, third, fourth prize. That's like smaller know it is really just one grand prize.

335
01:01:12.390 --> 01:01:24.810
Javier Lopez-Molina [He/him]: So we weren't thinking of like a grand prize. And then we're thinking of like finalists prizes. So I guess we were we hadn't quite finalized. What we were thinking about in terms of like monetary

336
01:01:25.860 --> 01:01:31.710
Javier Lopez-Molina [He/him]: Benefit, but there would be like a group of people who would be recognized as finalists, and there'll be one winner.

337
01:01:43.530 --> 01:01:49.800
Javier Lopez-Molina [He/him]: Like up discussion if you guys want. If you guys think it's better to do like a second place third place, kind of thing.

338
01:01:55.980 --> 01:02:04.500
Briar Thompson [she|her]: I think finalist is probably better than, second, third, and so on. Because otherwise people start to, you know, someone looking at a resume and seeing it on there might be like

339
01:02:04.920 --> 01:02:17.640
Briar Thompson [she|her]: Third out of how many, you know, and that just starts to get into conversations. That's like not as helpful for the scholar and I think being a finalist for this award. It sounds more prestigious in a way than it does to

340
01:02:17.640 --> 01:02:18.630
Briar Thompson [she|her]: Say a particular right

341
01:02:19.260 --> 01:02:21.480
Javier Lopez-Molina [He/him]: That's a great point. Yeah, yeah.

342
01:02:26.790 --> 01:02:32.130
Javier Lopez-Molina [He/him]: Alright, um, any other closing thoughts before we move on to the next item on the agenda.

343
01:02:34.170 --> 01:02:46.020
Briar Thompson [she|her]: I guess what would our next steps on that. Be like partly a question to rob on the Finance Committee, but how do we take this to the point where we can actually put it into action.

344
01:02:50.850 --> 01:03:02.610
robb@commonbond.co: Yeah, I think this. I think this is largely outside of the kind of the finances of the get the make the income statement of the school, so to speak, is we're not going to be able to use

345
01:03:03.870 --> 01:03:06.480
robb@commonbond.co: Our core sources of revenue but

346
01:03:08.280 --> 01:03:09.810
robb@commonbond.co: It's so I think

347
01:03:10.140 --> 01:03:10.590
I think

348
01:03:11.880 --> 01:03:16.260
robb@commonbond.co: The next steps are they good we should we should talk about how we want to how we want to fund it.

349
01:03:19.710 --> 01:03:25.170
robb@commonbond.co: And and then probably assign some ownership around putting putting the plan that you described into place.

350
01:03:27.030 --> 01:03:39.570
Javier Lopez-Molina [He/him]: I think we have a fundraising full of monies that already exists. I don't remember exactly how much it is, but it's out there. And I don't know that we've spent any of

351
01:03:40.920 --> 01:03:41.880
robb@commonbond.co: That right

352
01:03:41.940 --> 01:03:45.000
robb@commonbond.co: Yeah, Mary Beth, do you have those numbers off handed

353
01:03:49.500 --> 01:03:55.050
Mary Beth Rousseau: Are you referring just to the the fundraising that was done the prayer cup couple of years.

354
01:03:55.140 --> 01:03:56.370
Javier Lopez-Molina [He/him]: Yeah, it was like two years ago.

355
01:04:01.110 --> 01:04:03.750
Mary Beth Rousseau: I want to say it's around 15,000

356
01:04:04.590 --> 01:04:05.520
Javier Lopez-Molina [He/him]: My memory as well.

357
01:04:05.790 --> 01:04:07.860
Mary Beth Rousseau: 16, something like that. Yeah.

358
01:04:09.330 --> 01:04:19.590
Javier Lopez-Molina [He/him]: So, I mean, we could. I think there's a couple options. We could take that and use that for for like this year's award and then we hold another round, another fundraising round.

359
01:04:20.940 --> 01:04:25.650
Javier Lopez-Molina [He/him]: To generate monies for next year's award. I think that's an option.

360
01:04:27.090 --> 01:04:27.510
Maybe

361
01:04:31.560 --> 01:04:32.070
Briar Thompson [she|her]: It makes sense.

362
01:04:36.960 --> 01:04:42.450
Javier Lopez-Molina [He/him]: So we'll, we'll keep updating the board as that plan firms up

363
01:04:43.530 --> 01:04:48.090
Javier Lopez-Molina [He/him]: I wonder, Briar for next steps if now we're like into operational mode.

364
01:04:49.980 --> 01:04:55.260
Javier Lopez-Molina [He/him]: You know, maybe you and I can sit down and talk about, like, what's the plan to like

365
01:04:56.370 --> 01:05:00.120
Javier Lopez-Molina [He/him]: Or maybe you I incorporating can sit down and talk about, like, what's the plan to like

366
01:05:01.950 --> 01:05:05.730
Javier Lopez-Molina [He/him]: Get this out there. I don't know what

367
01:05:05.880 --> 01:05:06.150
Briar Thompson [she|her]: What

368
01:05:06.630 --> 01:05:06.930
Are some

369
01:05:08.640 --> 01:05:10.650
Briar Thompson [she|her]: Yeah, maybe we can put

370
01:05:11.700 --> 01:05:17.550
Briar Thompson [she|her]: An updated version of the email chain we had going heavier and now that we have to input from Travis and

371
01:05:19.050 --> 01:05:23.520
Briar Thompson [she|her]: send that to Courtney and then once you've had a chance to read it. We can have a call to fill in any gaps.

372
01:05:26.910 --> 01:05:27.330
Javier Lopez-Molina [He/him]: Sounds good.

373
01:05:27.810 --> 01:05:38.580
robb@commonbond.co: Hey Mary Beth, can you just circulate to Javier Briar Courtney and myself just that the exact dollars and I think it might be even a couple of sub accounts.

374
01:05:39.570 --> 01:05:39.720
Just

375
01:05:41.190 --> 01:05:42.180
Mary Beth Rousseau: Saw that number.

376
01:05:42.810 --> 01:05:43.380
robb@commonbond.co: Right. Thank you.

377
01:05:48.210 --> 01:06:02.250
Javier Lopez-Molina [He/him]: Alright, so we're going to go back in the agenda. We're jumping around a little bit. We're gonna go back in the agenda to the Paris Academy Charter School staff presentation. So I'll turn it over to Travis to introduce Miss for us.

378
01:06:04.830 --> 01:06:16.830
Evening everyone and my apologies for being late to the party really sorry about that. But it is I'm going to just jump to it. It's really an honor to introduce our next guest.

379
01:06:18.720 --> 01:06:26.430
I want to cry because she'll be leaving us soon so you can talk all about that, but just an amazing young educator

380
01:06:27.570 --> 01:06:35.970
That has to talk about working with our younger scholars are kindergarten students someone that just jumped in for the beginning of

381
01:06:36.960 --> 01:06:54.060
That with a lot of issue challenging but figured it out and really taught us also in the process and inspired us to inspire us around what it means to be educated young kids, and especially kindergarten students. So, you know, I want to just say, we're really said to be losing her

382
01:06:55.980 --> 01:06:58.470
Stay on this poll about

383
01:06:59.640 --> 01:06:59.820
This

384
01:07:02.430 --> 01:07:12.090
Brianna Flores: Um, hi, everyone. Good evening. Thank you. Principal brown for those really kind of hurts. I'm so this is my second year as a kindergarten teacher

385
01:07:12.570 --> 01:07:22.800
Brianna Flores: ferals formerly Bronx lighthouse and I cannot say like principal Brown said, unfortunately, next week is my last week.

386
01:07:23.700 --> 01:07:43.740
Brianna Flores: But it was a very tough decision because, first and foremost, I found out about the school from Miss Santa Teresa. She's a fifth grade math teacher and I still remember walking into the building for the first time in just seeing the

387
01:07:44.970 --> 01:08:02.670
Brianna Flores: Just the atmosphere. When you first welcome seeing the wheel. All of the banners just so warm and welcoming and that culture and community aspect I think kind of drew me into the school and just meeting the teachers, the

388
01:08:03.930 --> 01:08:10.800
Brianna Flores: The camaraderie and collaboration between the teachers and the students. Um, it's something that I'm going to take with me wherever I go.

389
01:08:11.400 --> 01:08:27.390
Brianna Flores: And, um, I also went to school with Miss Cardona Miss law and Miss Fernandez, we all went graduated from the same year, and I didn't actually know that coming in, but I was happy to find them there.

390
01:08:27.870 --> 01:08:41.940
Brianna Flores: And the fact that we all came from stack went to the same school. I think we all saw what Pharaoh's has to offer, not only their students, but their teachers, um,

391
01:08:42.960 --> 01:08:52.470
Brianna Flores: I can't explain how how culture based. The school is from miss most be I'm the lead support staff who

392
01:08:53.130 --> 01:09:04.650
Brianna Flores: Like everyone just greeting the students making it warm and welcoming even in this atmosphere because remote learning is tough. And I think as educators we want

393
01:09:05.520 --> 01:09:22.800
Brianna Flores: This climate to be as normal as possible for the students and the school making an Instagram account and posting things constantly for the students to be active and involved with one another and

394
01:09:23.520 --> 01:09:35.190
Brianna Flores: Just also now we have parents were just constantly keeping everyone updated wanting the students to feel safe, but at the same time recognizing that

395
01:09:35.940 --> 01:09:40.890
Brianna Flores: School can still be fun. It can still be welcoming. IT'S STILL BE WARM WHERE

396
01:09:41.730 --> 01:09:50.430
Brianna Flores: It's going to be weird. It's going to with all of us what masks on, but it's okay. And I think the students feel that way coming into the building.

397
01:09:51.090 --> 01:10:07.050
Brianna Flores: And so I think that's one thing that I cannot take away from the school and how you can just see everyone who goes in just a love of education in wanting the best further students not only education wise but just as individuals.

398
01:10:07.740 --> 01:10:25.380
Brianna Flores: Um, that being said, the school also is very much data driven I'm constantly having at the end to be EA and even for the kindergarten students in at the end of day. We work with a very diverse population and

399
01:10:26.580 --> 01:10:33.450
Brianna Flores: The fact that we are so data driven and constantly having progress aggressive progress monitoring.

400
01:10:33.930 --> 01:10:43.230
Brianna Flores: Just to ensure that not one child gets left behind and slips through the cracks and at the end of the day, not only is it helping students

401
01:10:43.800 --> 01:11:03.390
Brianna Flores: But it's helping us as educators kind of reflect so I'm also going to be stealing that with me wherever I go. That aspect of kind of checking in on the students and aggressive monitoring, not only weekly or monthly but kind of date, day to day so I

402
01:11:04.770 --> 01:11:17.970
Brianna Flores: It was a tough decision in parental brown nose. I was telling him, and Miss average is really tough. Um, but unfortunately I live very far away from the school.

403
01:11:18.600 --> 01:11:30.330
Brianna Flores: I live it takes me an hour to get there in the mornings, an hour and a half, two hours to come back and I'm leaving solely because of the commute, it has. I love the school.

404
01:11:31.020 --> 01:11:44.070
Brianna Flores: Um, but I've been there. I'm going to tell you what I told him I am a suburbs, girl. I do not see myself living in the city, unfortunately. So I found a kindergarten position near me.

405
01:11:45.870 --> 01:12:04.800
Brianna Flores: And the school is where I student taught and substituted. And I wouldn't be leaving Pharaoh's if it wasn't for school that I felt had that same atmosphere and climate arm where they it's just community oriented, so that's definitely am

406
01:12:06.270 --> 01:12:14.160
Brianna Flores: I couldn't have asked for a better school to start off with. And I think what all of you are doing is amazing for the students.

407
01:12:15.330 --> 01:12:15.540
Yeah.

408
01:12:21.180 --> 01:12:22.980
Javier Lopez-Molina [He/him]: Thank you so much for those kind words.

409
01:12:24.180 --> 01:12:27.120
Javier Lopez-Molina [He/him]: testament to what Mr Brown and

410
01:12:28.290 --> 01:12:28.770
Javier Lopez-Molina [He/him]: His team.

411
01:12:33.480 --> 01:12:34.350
Javier Lopez-Molina [He/him]: Any questions.

412
01:12:35.490 --> 01:12:36.780
Javier Lopez-Molina [He/him]: For this for us.

413
01:12:44.940 --> 01:12:51.420
Javier Lopez-Molina [He/him]: Right. So I want to thank you again for for taking time and no apologies that we we held you a little bit longer.

414
01:12:53.100 --> 01:12:58.290
Javier Lopez-Molina [He/him]: But no, all the best of luck with your next your next adventure.

415
01:13:00.720 --> 01:13:04.770
Brianna Flores: You need to, like I said, you guys are doing amazing work and I give you all the credit

416
01:13:08.400 --> 01:13:10.800
Javier Lopez-Molina [He/him]: So on the agenda.

417
01:13:13.620 --> 01:13:16.440
Javier Lopez-Molina [He/him]: So we finished all the Board Governance pieces.

418
01:13:18.630 --> 01:13:21.330
Javier Lopez-Molina [He/him]: So the next item on the agenda is the

419
01:13:23.160 --> 01:13:24.660
Javier Lopez-Molina [He/him]: Academic committee report or the

420
01:13:25.140 --> 01:13:25.830
Tahina: Report so

421
01:13:26.880 --> 01:13:28.200
Javier Lopez-Molina [He/him]: Here we have you

422
01:13:30.000 --> 01:13:41.880
Tahina: Can't walk us through any quick question. I MET BEFORE HE WAS SO MAYBE AN OPPORTUNITY. But I'm just wondering, I know that when we have teachers to have a really long commute.

423
01:13:42.600 --> 01:14:01.080
Tahina: With often often happens like we always try to counsel people like really need to be close to the school we even talked to them about it before they renew their contract and whatnot. Did you do you want a ton of people have a credit like this that you're concerned about solution and

424
01:14:02.400 --> 01:14:10.020
Tahina: Struggling mid year and its way. And so, I noticed I imagine it's really destructive to have it a little easier. So I'm just wondering if

425
01:14:10.830 --> 01:14:19.320
Tahina: You have like this is indicative of like that a lot of folks who have a commute and there's interventions to help them figure out how they can manage to the end of the year.

426
01:14:20.550 --> 01:14:28.170
Tahina: or whatnot. Because I imagine it's just a lot for you to have to handle and think about how to support those kindergarten nurse now three cheers

427
01:14:29.910 --> 01:14:33.660
Tahina: Thank you. Thank you for the question. I think one thing about

428
01:14:34.680 --> 01:14:47.460
This Flores, and also many of our, our educators, they they're typically very transparent professional around the beads and I know we've been talking with Miss Flores about this.

429
01:14:48.030 --> 01:15:02.550
For some time. So this came up last year, we knew she was looking at be closer to home. In that case, and that's why we kind of built a bench, if you will, because we knew that she would be actively looking so I think

430
01:15:03.930 --> 01:15:10.740
Tahina: We do have a number of of our of our colleagues who live pretty far distances and

431
01:15:12.210 --> 01:15:16.110
Tahina: I think the goal for us is to really have open communication with them really around

432
01:15:16.530 --> 01:15:29.370
Travis Brown: What they're what they're looking to do. Many of them live really far away, but are committed to committed to the school community and want to be there and others who are actively looking for roles closer to their home. We just try to keep all the

433
01:15:29.730 --> 01:15:30.870
Log and plan accordingly.

434
01:15:32.430 --> 01:15:51.960
Tahina: We appreciate that. I know it can be tough. And finally, I think, let us know to write if we can help in that way, or sometimes even think of teachers who I know maybe haven't landed anywhere this year that I could send your way, or even looking or if you feel like you have a plan.

435
01:15:53.310 --> 01:15:59.580
Tahina: For that position or role, but definitely want to be there for user thinking about that. Thank you. Unfortunately,

436
01:16:00.180 --> 01:16:02.460
Travis Brown: In this case we planned for

437
01:16:02.490 --> 01:16:11.310
Travis Brown: Mrs Flores departure, but I will take are always taking resumes looking for great people to add to the team. So I won't say no to that.

438
01:16:14.250 --> 01:16:14.610
Thank you.

439
01:16:20.700 --> 01:16:24.600
Javier Lopez-Molina [He/him]: All right, um, you know, on that. I wonder if there's a

440
01:16:25.920 --> 01:16:35.100
Javier Lopez-Molina [He/him]: So I'm just sort of brainstorming here. One of the things is, I was reading a like an HR study one of the factors that's very strongly correlated with

441
01:16:36.840 --> 01:16:48.150
Javier Lopez-Molina [He/him]: employee retention is or attrition is distance of commute. So the longer. Someone has to commute, the more likely they are to to leave the organization. I wonder if there's

442
01:16:49.530 --> 01:17:04.890
Javier Lopez-Molina [He/him]: Enough, we want to say like a flag that we can track people or or or have a list of people who we know have long commutes to attain this point, maybe even proactively reach out and be like, hey, is, is this community like working for you is, you know,

443
01:17:06.750 --> 01:17:11.130
Javier Lopez-Molina [He/him]: I know I'm trying to think of a way to like manage the risk there in some way.

444
01:17:13.680 --> 01:17:23.190
Javier Lopez-Molina [He/him]: But other than like flagging them and trying to chat with them and and maybe make some scheduling changes. I can't think of anything tactically that we can do.

445
01:17:25.680 --> 01:17:40.740
Javier Lopez-Molina [He/him]: I mean I can think of other things we can do on like the hiring side to like skew the number of people who have longer commutes but I don't know like if there's someone who's super qualified that we would want to, you know, implement that kind of a

446
01:17:42.450 --> 01:17:46.740
Javier Lopez-Molina [He/him]: Screen where you guys think I'm just, I'm just babbling her

447
01:17:50.070 --> 01:18:02.280
Courtney Russell: Heavier one tool. I've used before it was around student recruitment, but, um, it's called batch jeal and you can put in addresses and they'll put it on a scatter plot map. So I think just starting out with one of your initial points.

448
01:18:02.820 --> 01:18:14.460
Courtney Russell: One thing I can very easily do for Travis is map the current addresses and show him where they are on a map. I know it doesn't get it, some of the deeper stuff. But I think at least understanding

449
01:18:15.150 --> 01:18:21.360
Courtney Russell: where folks are coming from could be an interesting start to the conversation. So that's something I can pull very easily for him.

450
01:18:29.340 --> 01:18:29.580
Javier Lopez-Molina [He/him]: All right.

451
01:18:30.090 --> 01:18:33.840
Sara: Good job. I think it's, you know, I think it's obviously hard to

452
01:18:34.890 --> 01:18:44.310
Sara: Lose talent and you want to always want to hold on to talent as long as you can. But I do think there's a question in my mind as to whether you know

453
01:18:44.970 --> 01:18:54.630
Sara: Going forward, it makes sense to hire somebody who we know is actively looking and likely to leave in the middle of the air, just because or renew their contract, just because

454
01:18:55.140 --> 01:19:04.800
Sara: You know it is disruptive, but it also just like sets a tone right with other staff members and like we would never want a domino effect.

455
01:19:15.960 --> 01:19:19.350
Javier Lopez-Molina [He/him]: Any other thoughts before we move into the principal's report.

456
01:19:26.490 --> 01:19:28.260
Javier Lopez-Molina [He/him]: All right, I'll turn it over to Mr. Brown.

457
01:19:29.280 --> 01:19:29.640
Javier Lopez-Molina [He/him]: Right.

458
01:19:30.180 --> 01:19:35.190
Travis Brown: So first I would like to talk through school wide updates, things that are happening.

459
01:19:35.760 --> 01:19:42.480
Travis Brown: Things that happened in the school that I would like to make the board of were aware of the first thing is the Monroe partnership.

460
01:19:43.320 --> 01:19:56.190
Travis Brown: A real college right here in New York City and and the West chest area. The partnership is really moving in a positive direction. So really just wanted to highlight a couple key things for the board there.

461
01:19:57.120 --> 01:20:05.910
Travis Brown: As I shared before we want to continue to highlight that we are now part of the presidential Scholarship Program, which means that any student that is accepted tomorrow.

462
01:20:06.390 --> 01:20:16.650
Travis Brown: College goes for free. That comes from our school community. So this is amazing, an amazing opportunity for students who want to stay close to home, and who fit the

463
01:20:17.160 --> 01:20:23.130
Travis Brown: Role profile. One of the things that we're all colleges, it's a private institution. One of the things they're committed to as well.

464
01:20:23.490 --> 01:20:30.690
Travis Brown: In addition to the presidential scholarship program is working with undocumented students. We have two students who are undocumented this year.

465
01:20:31.020 --> 01:20:41.820
Travis Brown: They have been granted full scholarship spot Monroe. So they go, they go to school, free of charge. They get and have a lot of supports around technology counseling.

466
01:20:43.080 --> 01:20:46.800
Travis Brown: And career counseling as well. So I'm really excited about.

467
01:20:47.190 --> 01:20:55.710
Travis Brown: This for students who aren't documented and we're looking and they're really supportive, because oftentimes the parents of the students and the students themselves.

468
01:20:56.010 --> 01:21:02.940
Travis Brown: Feel like they don't have many good options and my role is offering a good option that's free of charge for them. So I wanted to highlight that.

469
01:21:03.840 --> 01:21:12.810
Travis Brown: And the third of four points that are kind of the same are combined where we're kicking off with with Monroe a dual enrollment program.

470
01:21:13.140 --> 01:21:16.860
Travis Brown: Which means that kids will get high school credit as well as college credit as well.

471
01:21:17.310 --> 01:21:27.330
Travis Brown: And we're kicking this off with a social justice course that's actually being taught by the President of Monroe. So we're having 10 students that's going to enter that social justice class this spring.

472
01:21:27.750 --> 01:21:30.360
Travis Brown: And then in the fall, what my role has

473
01:21:30.930 --> 01:21:45.960
Travis Brown: With our partnership with Monroe Monroe will make our high school teachers Adjunct professors, so many of our elective courses that we offer at the high school will become college courses as well. So students will be taking electives at the high school level teachers will be

474
01:21:47.130 --> 01:21:57.750
Travis Brown: Certified edge Monroe Adjunct professors and they will be able to get college credit while sitting and sitting in high school. So we're really excited about the Monroe partnership.

475
01:21:58.350 --> 01:22:03.780
Travis Brown: The second partnership that I want to bring to the board attention is the the genesis works partnership.

476
01:22:04.110 --> 01:22:10.080
Travis Brown: Genesis works really targets middle what they call middle of the road kids or c and b minus students

477
01:22:10.410 --> 01:22:23.100
Travis Brown: And really, they put them in a really eight week training program, give them a competitive year long paid internship and he support them all the way through college and give them alumni and college and career coaching support.

478
01:22:23.460 --> 01:22:33.120
Travis Brown: So we have about 15 kids who have applied to the program. They we program starts in the summer, I have to go through a really intensive program and

479
01:22:33.570 --> 01:22:44.070
Travis Brown: And and make it through and to before they get an internship. But we're really excited about that partnership there because of their commitment to working with the middle the middle group of students.

480
01:22:46.500 --> 01:22:49.440
Travis Brown: I'll pause there and see if there's any questions on those two pieces.

481
01:22:55.680 --> 01:23:04.170
Travis Brown: Okay, the next piece is Teach for America we sent the board our Teach for America. We were in Times Square, which was was, which was really exciting.

482
01:23:04.560 --> 01:23:14.370
Travis Brown: One of the things that Teach for America has done for us in recent years is help us build our summer program where we extended our school in July.

483
01:23:14.670 --> 01:23:21.390
Travis Brown: Teach for America has come back to us and said they would like to do it again. And as we all know, we talked about the

484
01:23:22.260 --> 01:23:33.570
Travis Brown: The learning slide because of Kobe 19 students may need more time to catch up. So we will be partnering again with TNA this summer to really extend the school year in July and really

485
01:23:34.020 --> 01:23:45.270
Travis Brown: Try to address some of the academic slide that we know exists with our students because of the cobra 19 pandemic. So again, this partnership with Tina Fey is really coming at a really great time.

486
01:23:46.020 --> 01:23:54.750
Travis Brown: As we look to extend the school year and provide students and families with options at a summer, we're going to, we're trying to make sure we're looking to make sure that all kids.

487
01:23:55.080 --> 01:24:02.550
Travis Brown: in grades K have somewhere to go to suffer to continue learning and TV is going to going to be, they're not going to be the

488
01:24:02.760 --> 01:24:07.830
Travis Brown: sole source 100% of the workforce, but they're going to be a lot. They're going to be a large part of the workforce.

489
01:24:08.160 --> 01:24:15.600
Travis Brown: And the great thing about this year is that they're offering a services, pretty much free of charge. So historically we've paid

490
01:24:16.230 --> 01:24:28.230
Travis Brown: Consider a considerable amount of money for their support in summer program this year because some restructuring with CFA, it's going to be free of charge on. And so we're really excited about that.

491
01:24:29.460 --> 01:24:34.620
Travis Brown: Then want to point to the sower partnership the sower partnership is really a book.

492
01:24:35.700 --> 01:24:40.530
Travis Brown: contracting with a book company a digital book company called sorry that's connected to

493
01:24:41.940 --> 01:24:49.590
Travis Brown: The New York, New York Public Library. But this program will offer thousands of books to our digital titles of our books to kids. So we're

494
01:24:49.980 --> 01:24:56.730
Travis Brown: Basically, creating a digital library for kids will they'll be able to take books out of a library.

495
01:24:57.060 --> 01:25:04.620
Travis Brown: Right from their computers their iPads. Their Kindles. So this is really exciting as we know that we've allowed of our kids remote, they don't have access to

496
01:25:04.950 --> 01:25:16.740
Travis Brown: Books and book titles. They get to continue to come to the school and pick up where I pick up books or with sorrow. We're going to have thousands of titles at their fingertips, so will no longer have to

497
01:25:18.000 --> 01:25:21.390
Travis Brown: Students will no longer have to come in and pick books up but also in

498
01:25:21.720 --> 01:25:34.410
Travis Brown: The future, we just can offer our kids just many more titles, because you know what physical copies, you're limited by space, but now the digital copies with the sort of partnership will be able to have pretty much unlimited

499
01:25:35.670 --> 01:25:37.650
Travis Brown: Unlimited titles at the fingertips of kids.

500
01:25:38.730 --> 01:25:49.350
Travis Brown: Yeah. And then the last piece is the strategic college engagement. One of the things that we're doing, especially with the college and career team and my role as part of this. We're really

501
01:25:50.040 --> 01:26:03.060
Travis Brown: Making sure in the past, we tried to get kids just into college. And what we're trying to do right now is do a crew model and sin groups of kids or crew of kids to colleges that we know graduate our young people.

502
01:26:03.540 --> 01:26:12.420
Travis Brown: And we're working with colleges. And speaking of colleges about colleges who know who we know have a commitment to students of color.

503
01:26:12.930 --> 01:26:20.250
Travis Brown: Black and Brown boys diversity and also can help us close this stem gap. So we're looking very

504
01:26:20.580 --> 01:26:27.420
Travis Brown: Strategically with colleges and aligning with them bringing them in talking with them so that we can create these pipelines to

505
01:26:27.720 --> 01:26:36.510
Travis Brown: Two colleges that we know they're going to receive our kids and we can go check up on kids so I spoke about them enrolled partnership, but we're really excited about the University of

506
01:26:37.260 --> 01:26:49.020
Travis Brown: Maryland Baltimore County with their huge STEM program and the number of Black and Brown students that they graduate with PhDs and master's and engineering science.

507
01:26:50.070 --> 01:26:57.990
Travis Brown: And the sciences. So we're really excited, we've just started engaging with them. They're doing a panel discussion tomorrow with alumni from

508
01:26:59.190 --> 01:27:03.210
Travis Brown: alumni from the University Maryland Baltimore County tomorrow.

509
01:27:03.720 --> 01:27:10.290
Travis Brown: And we're just excited to kick those things off and then Franklin and Marshall another organization that is really committed to giving money.

510
01:27:10.710 --> 01:27:16.320
Travis Brown: To students of color and graduate students of color. So we're engaging. So, just so that the board is aware that

511
01:27:16.560 --> 01:27:21.360
Travis Brown: We're creating this crew model on the college level with looking to strategically place our kids.

512
01:27:21.630 --> 01:27:33.660
Travis Brown: Because in years, parents, our kids is kind of pick places all over the map, so to speak, somewhere good choices somewhere. Not so good. But we're trying to make sure that we bring crews to campuses, so we can continue to support them.

513
01:27:34.020 --> 01:27:41.100
Travis Brown: And then we also know that we're, we're, we're sending them colleges are prioritizing them and looking to graduate them.

514
01:27:42.660 --> 01:27:48.660
Travis Brown: So I'll pause there any questions comments or concerns about the update squad updates.

515
01:27:55.560 --> 01:27:56.490
Javier Lopez-Molina [He/him]: Every reaction.

516
01:27:58.260 --> 01:28:09.180
Javier Lopez-Molina [He/him]: The Monroe partnership is the first time I'm hearing about it, it is it looks really cool, actually, a lot of these partnerships look fantastic. So kudos on aligning some of the stuff up.

517
01:28:10.320 --> 01:28:10.710
Javier Lopez-Molina [He/him]: Thank you.

518
01:28:18.930 --> 01:28:26.820
Travis Brown: So now we're going to going to turn our attention to the data. And there's a lot of course we call the 19

519
01:28:27.300 --> 01:28:33.060
Travis Brown: We really want to start looking at this data and really starting to assess the impact of what's happening.

520
01:28:33.510 --> 01:28:41.820
Travis Brown: So the high school data is still coming in because there's a lot a lot of a lot of greatness that has to happen on a high school side. I'll send that

521
01:28:42.690 --> 01:28:58.800
Travis Brown: Via email and also follow up at the next board meeting, but the three to eight interim assessment data is in. So first one to start with this table here was the KLA data. And this is from i a one time too. So as you see from the chart.

522
01:28:59.880 --> 01:29:08.550
Travis Brown: We put them side by side and the last, the last column is the change. So I'll give everyone instead of reading off the chart. I'll give everyone

523
01:29:08.940 --> 01:29:25.500
Travis Brown: About 30 seconds to look and then we can start asking questions. And then the second la chart so we can. It's, I hate to have last year. So I to have this year. So we can look at till those things, then we assess with is another percentage is that you're seeing

524
01:29:25.740 --> 01:29:37.890
Travis Brown: Is the number of students score, right, the percentage of students scoring at a 65% or above, so I will pause myself and give everybody give everyone 30 about 3030 seconds to look at the data.

525
01:29:47.370 --> 01:29:50.820
Nikali Jones: Table with grade three from 19 to 20 2021. Those are new kids is that

526
01:29:56.370 --> 01:29:56.820
Nikali Jones: Word.

527
01:29:59.250 --> 01:30:00.000
Nikali Jones: Just that. Great.

528
01:30:01.380 --> 01:30:04.050
Travis Brown: It might be me. But you broke up.

529
01:30:05.550 --> 01:30:08.820
Nikali Jones: Sorry, I'm walking home. Um, can you hear me.

530
01:30:09.270 --> 01:30:25.230
Nikali Jones: Yes, okay. So in the second half. In the second chart when you're entering the grades from 1922 2021 it's comparing the grades, right, not the cohort. So this is great three from last year grade three from this year.

531
01:30:26.730 --> 01:30:27.630
Travis Brown: Yes, correct.

532
01:30:28.650 --> 01:30:28.890
Nikali Jones: Just

533
01:30:29.550 --> 01:30:29.970
Different

534
01:30:31.410 --> 01:30:31.800
Travis Brown: Yep.

535
01:30:31.860 --> 01:30:33.060
Nikali Jones: Yeah, okay. Got it.

536
01:30:55.980 --> 01:30:57.690
Briar Thompson [she|her]: Ago, was I won.

537
01:30:59.970 --> 01:31:06.870
Travis Brown: I won the dates. I won. I believe I one was October.

538
01:31:09.060 --> 01:31:09.630
Briar Thompson [she|her]: October.

539
01:31:10.740 --> 01:31:11.010
Briar Thompson [she|her]: Yeah.

540
01:31:15.780 --> 01:31:22.110
Travis Brown: And I i to gets harder and has more material. So I always get harder as they go along.

541
01:31:23.760 --> 01:31:24.150
Yeah.

542
01:31:25.650 --> 01:31:34.620
Briar Thompson [she|her]: So the first child is basically showing that the students in four out of the six grades have improved.

543
01:31:36.300 --> 01:31:55.620
Briar Thompson [she|her]: Like large number of students are getting 65% and above, but the comparison data versus last year, it's showing you that for most of the groups, they're not doing as well as they did last year likely due to the CO but context is that you'll take away

544
01:31:57.600 --> 01:32:11.010
Travis Brown: Correct that students this year or next did that we've seen, we've seen growth in the majority of the grades in the LA, to your point, but if we look at this year to last year, we're seeing

545
01:32:11.070 --> 01:32:11.370
Briar Thompson [she|her]: Yeah.

546
01:32:11.520 --> 01:32:13.170
Briar Thompson [she|her]: We are performing as well. Yes.

547
01:32:14.370 --> 01:32:22.620
Briar Thompson [she|her]: Do we have any data for the year on how other schools are seeing it like I want to know if that same trend is playing out, I would assume yet.

548
01:32:23.250 --> 01:32:34.890
Briar Thompson [she|her]: That Other Schools are also saying that the data looking not as good as last year's data. But I'm wondering if you had me from other principal though from the Department of Ed on that.

549
01:32:36.090 --> 01:32:38.220
Travis Brown: Yes, I've heard like in terms of

550
01:32:39.570 --> 01:32:41.070
Travis Brown: And adults in terms of

551
01:32:42.300 --> 01:32:47.850
Travis Brown: Challenges or students not performing as well, but I haven't seen any concrete data.

552
01:32:48.150 --> 01:32:50.490
Briar Thompson [she|her]: crumb. And yeah, it's wrong assessments.

553
01:32:52.020 --> 01:32:53.850
Travis Brown: Because they usually not public.

554
01:32:54.870 --> 01:33:01.890
Travis Brown: Public Data. But I also didn't ask to see it. So that could be something that we we ask or look to compare

555
01:33:10.350 --> 01:33:15.780
robb@commonbond.co: This may be a strange question, especially since we're we're staring at quantitative data.

556
01:33:17.760 --> 01:33:32.160
robb@commonbond.co: Does it, does it feel qualitatively. If you were to kind of survey that the teaching teachers and the instructors. Like, would it qualitatively feel like this. Like there's less learning year over year.

557
01:33:35.430 --> 01:33:36.900
robb@commonbond.co: A year. A year. I mean,

558
01:33:38.340 --> 01:33:54.180
robb@commonbond.co: To briars observation, like the top tables great growth within the students, the same students but but then kind of pulling out and measuring it year every year the data saying exactly what you were just saying principal ground, but is that

559
01:33:55.380 --> 01:33:56.580
robb@commonbond.co: deserves it does it.

560
01:33:57.870 --> 01:34:03.570
robb@commonbond.co: Does it, does it does it feel that way, like is there a sense that there's just less learning happening.

561
01:34:05.310 --> 01:34:05.850
Travis Brown: I

562
01:34:09.510 --> 01:34:17.670
Travis Brown: The sense that that I grabbed with I think that's a good question is that there are challenges impediments and like barriers to

563
01:34:20.520 --> 01:34:21.060
To

564
01:34:22.740 --> 01:34:38.490
Travis Brown: Educate and teach like we used to. And I think there's, there was a there's a steep learning curve from how we used to teach to where we are now. And I think people at different places in grad and and

565
01:34:39.750 --> 01:34:52.620
Travis Brown: People at different places in that learning curve. And I think they're just significant challenges on both on both ends, there's a there's a bunch of kids now sitting at home that has never have never done a done that before.

566
01:34:53.070 --> 01:34:58.920
Travis Brown: Some depending on a grade more independent than others. So I think there's a there's just, there's a lot of

567
01:34:59.520 --> 01:35:06.300
Travis Brown: Events new events that are happening where teachers have to adjust to learning and teaching and person in remote

568
01:35:06.780 --> 01:35:11.820
Travis Brown: Large groups of kids remote and then also students have to learn to do things.

569
01:35:12.540 --> 01:35:20.640
Travis Brown: Without the teacher and other classmates as well. There's a lot of is a lot of support that happens in the classroom when kids are learning

570
01:35:21.030 --> 01:35:27.660
Travis Brown: From teachers, but also the classmates and there's a lot of workarounds to try to produce that environment, but I don't know if we've

571
01:35:28.170 --> 01:35:40.050
Travis Brown: I don't know if that environment has been created. So I think we're in a new space. And so I think people feel like learning is happening. I don't think it's the same type of learning at the same rate. It used to be.

572
01:35:44.310 --> 01:35:53.100
robb@commonbond.co: Yeah, that makes sense. I think the one data that might be helpful to see and don't take this as a specific ask only if it's handy and it

573
01:35:53.580 --> 01:36:13.890
robb@commonbond.co: Is and you find it interesting as well. But this is a great snapshot. I need to see the, the average scores coming down as well. And then is there kind of a bifurcation to where there's there's a percentage of this similar percentage of people scoring maybe 90% or higher.

574
01:36:15.690 --> 01:36:17.790
robb@commonbond.co: And and a separation of

575
01:36:19.980 --> 01:36:27.000
robb@commonbond.co: Outcomes basically the distribution to see if there's to see if there's something that can be learned from that.

576
01:36:28.020 --> 01:36:38.940
Travis Brown: We have that data readily available. And that's so I can with the high school results. I can send that off to the board as well. But we have the distribution of by

577
01:36:39.390 --> 01:36:50.820
Travis Brown: Five scoring bands, if you will. And so what because what we're not showing here which is promising also that there is, there are large groups of kids who are moving from

578
01:36:51.870 --> 01:36:54.990
Travis Brown: The lowest scoring ban ban to approaching

579
01:36:56.040 --> 01:36:59.430
robb@commonbond.co: So we don't show this, so we can show it would be helpful to see that.

580
01:36:59.670 --> 01:37:12.930
Travis Brown: Kids have a lot of kids have moved from I want it to, but they may not, they may not have come at the 65 or above rate above water, so to speak, but we do have that data and I will share with the board.

581
01:37:16.230 --> 01:37:34.530
Alexandra Abreu: I had a question. I don't know if I'm understanding this correctly between like the fourth grade, fifth grade, because I know like in fifth grade for like over the year from last year to this year. It's actually the only grade going up, which means good right

582
01:37:36.150 --> 01:37:36.780
Alexandra Abreu: But then

583
01:37:37.830 --> 01:37:38.460
From

584
01:37:40.650 --> 01:37:46.470
Alexandra Abreu: One. Try to it as only a tiny change, but then

585
01:37:48.570 --> 01:38:00.330
Alexandra Abreu: I mean, and then, does that mean that last year and fourth day that we're not doing a smile, and then, you know, then she although they're not making a lot of change between a one, a two,

586
01:38:02.100 --> 01:38:09.570
Alexandra Abreu: Because they were not doing that while the team is plus in the fifth grade. I don't know if I'm reading this correctly.

587
01:38:10.380 --> 01:38:18.990
Travis Brown: You know, no problem. So, so the top chart, you're looking at the same group of kids. So if you talk about fifth grade.

588
01:38:20.130 --> 01:38:25.620
Travis Brown: This brain is that you see in the chart above. Well, we're fourth graders last year.

589
01:38:26.880 --> 01:38:37.710
Travis Brown: But this year then fifth grade, and it's just comparing this scores this year as fifth graders. But if you look at the chart below those that group of fifth graders from the top char.

590
01:38:38.280 --> 01:38:46.560
Travis Brown: Last year for it today were great. They were fourth graders. So they scored 65% so if you move die if you move diagonally.

591
01:38:46.770 --> 01:38:47.160
Travis Brown: You was

592
01:38:47.550 --> 01:38:53.130
Travis Brown: From fourth grade. They were 65% this year and a new grade there at 45%

593
01:38:53.850 --> 01:38:54.150
So,

594
01:38:55.260 --> 01:38:58.800
Travis Brown: Yes. So if you look almost like DAG know as you can see

595
01:38:59.340 --> 01:39:01.260
Travis Brown: How cohorts cohorts have done.

596
01:39:05.640 --> 01:39:10.590
Nikali Jones: Travis work. What are your main concerns and kind of action items from this data.

597
01:39:11.910 --> 01:39:13.980
Travis Brown: Yeah, that's a great question that

598
01:39:15.060 --> 01:39:24.030
Travis Brown: I think the action items is going back to, to what Rob started looking at the distribution and start really this is where we do item analysis we start

599
01:39:24.810 --> 01:39:32.700
Travis Brown: Targeting students and really getting granular in terms of our approach and really and really being strategic about

600
01:39:33.390 --> 01:39:38.700
Travis Brown: How we target students and how how we provide different instruction to different students

601
01:39:39.030 --> 01:39:44.670
Travis Brown: So we are. We work with teachers and our teachers working teacher teams to really start to begin to

602
01:39:44.970 --> 01:39:54.540
Travis Brown: Like I said, I didn't find a groups of students who are really struggling and come up with action plans to move them across the, across the 65% threshold. So that's what we've

603
01:39:55.260 --> 01:40:03.480
Travis Brown: We started meeting with the coaches, the coaches this week around the data and identify what the story that the data is telling getting the coaches.

604
01:40:04.410 --> 01:40:16.770
Travis Brown: Giving a coach support around where they are, they think they should target this and improve the numbers and then next week, the coaching team will work with the teacher teams to create action plans to address this data.

605
01:40:19.110 --> 01:40:26.160
Nikali Jones: Well, and then for specifically grades three and four was their teacher turnover from last year to this year, or are they the same teachers.

606
01:40:27.690 --> 01:40:33.960
Travis Brown: And in LA, the great the grave for teachers. This year, our brand new.

607
01:40:36.750 --> 01:40:40.710
Travis Brown: But the third, the third grade teacher in the LA is the same.

608
01:40:43.560 --> 01:40:50.640
Nikali Jones: Okay, I am wondering, it feels like it's a pretty big difference for obviously grateful are from last year to this year.

609
01:40:52.110 --> 01:40:58.860
Nikali Jones: And grade three. I think sometimes it's always a little up in the air for a bit, because there's not used to taking casting in school. And one of the tougher imagine

610
01:41:00.150 --> 01:41:05.580
Nikali Jones: So I'm assuming there's going to be, you know, direct action with the teacher for great for yes

611
01:41:10.590 --> 01:41:23.460
Travis Brown: And then, to your point to Kelly will goal set because we, we want to see these numbers. Our, our district average last year was 44% that's where we were. And our goal is to be around.

612
01:41:24.270 --> 01:41:34.860
Travis Brown: 60 by three be around 65% so what we'll do is, if that's not doable. Or if that's too much of a stretch will create a stretch goal that's

613
01:41:35.580 --> 01:41:49.800
Travis Brown: That is not asking teachers to do something that's just her curly Herculean and in a sense, but will create stretch goals for every grade identify the students, they need to move to make to hit those goals and figure out plans to target those students.

614
01:41:52.650 --> 01:41:52.920
Nikali Jones: Great.

615
01:41:54.030 --> 01:41:55.920
Travis Brown: And I think

616
01:41:56.970 --> 01:42:07.740
Travis Brown: Is, you know, there's so much. We're learning about teaching and its environment, the one area. And of course, if you can scroll down think Mathematics has been hit the hardest.

617
01:42:15.000 --> 01:42:26.340
Travis Brown: And again, you'll see at the top show the same story from a one time to you seen and all but one grade. You've seen a positive change.

618
01:42:27.480 --> 01:42:30.900
Travis Brown: But when we look at the comparison from

619
01:42:32.520 --> 01:42:39.570
Travis Brown: I I to have last year to this year. You see significant huge decreases.

620
01:42:44.760 --> 01:42:49.290
Nikali Jones: The same question about great sex is the teacher, the same or no.

621
01:42:50.220 --> 01:42:51.300
Travis Brown: The teacher is the same.

622
01:42:51.750 --> 01:42:52.170
Yes.

623
01:43:01.950 --> 01:43:08.010
Tahina: Wouldn't you say that you were turning. What was the average I'm saying that you said for that you're shooting for, for I agree.

624
01:43:09.270 --> 01:43:16.800
Travis Brown: I agree we're looking. We typically for at that point in the year teachers at 65% or higher.

625
01:43:17.760 --> 01:43:21.270
Travis Brown: 65% or 65% or higher. Yes.

626
01:43:21.540 --> 01:43:22.500
Travis Brown: But if that's not

627
01:43:22.710 --> 01:43:25.440
Tahina: There like a normal year. Correct.

628
01:43:25.740 --> 01:43:27.210
Travis Brown: So what we'll do.

629
01:43:27.240 --> 01:43:28.680
Travis Brown: What we do now is

630
01:43:29.280 --> 01:43:31.290
Travis Brown: We look at the students that

631
01:43:31.350 --> 01:43:33.840
Travis Brown: The students that are on the cusp or movable

632
01:43:34.530 --> 01:43:35.490
Travis Brown: And then we create

633
01:43:35.970 --> 01:43:36.420
Travis Brown: Small

634
01:43:36.450 --> 01:43:37.320
Travis Brown: Goals around that.

635
01:43:37.410 --> 01:43:40.920
Travis Brown: Because, again, we just can't throw if we're at 30%

636
01:43:41.040 --> 01:43:42.750
Travis Brown: in sixth grade. We just can't say get to

637
01:43:42.750 --> 01:43:45.150
Travis Brown: 65% we have to figure out what's

638
01:43:45.750 --> 01:43:47.040
Travis Brown: Going on there and

639
01:43:47.700 --> 01:43:53.070
Travis Brown: And realistically see how many students are on the costs that we can move

640
01:43:54.330 --> 01:44:05.070
Tahina: When you, when you get a chance to do that with the coaches, would it be possible for us to see like your best guess what the data you have, what is that your goal for each grade because I hear like 65%

641
01:44:05.610 --> 01:44:17.970
Tahina: In the age of coven like I like I don't even know. But to your point, like you have the customers and so is it like, like if we get great a to maintain an LA. That's a win, right.

642
01:44:18.570 --> 01:44:29.910
Tahina: If we can bump them up to 60% for Mac. So when. So I'm just wondering, to your point, like what is what. What would be normal, right, because what could also be happening like you're saying is like

643
01:44:30.480 --> 01:44:36.300
Tahina: Grade three that's struggling. They could have, like, though 15 or 20 kids are all customers. You know what I mean and couldn't move

644
01:44:36.780 --> 01:44:41.580
Tahina: Versus or if you're saying there's like two or three kids in grade three that our customers.

645
01:44:42.120 --> 01:44:50.430
Tahina: Just testing help manage expectations around what is likely Friday three and also I don't know when I really tested these mistakes. I didn't even know like

646
01:44:50.940 --> 01:45:06.060
Tahina: How much time there is between now and then, but I'd be interested. It'd be interesting for the word, I think, to know like what are the sub goals you think are likely for a three is and I for the cheered like shooting for.

647
01:45:08.370 --> 01:45:18.810
Tahina: To see like in this context with everything that's happening this this though is like this is really like you said, a big goal, but also one that can be reached.

648
01:45:25.470 --> 01:45:27.960
Travis Brown: Will will make sure that we provide the board with that.

649
01:45:41.130 --> 01:45:45.510
Travis Brown: Any other questions about the math of La data three day

650
01:45:55.200 --> 01:46:06.030
Travis Brown: Okay, so the last thing I would love to talk about is talented human resources, I know this has been top of mind for the board. So we want to make sure that we

651
01:46:06.810 --> 01:46:21.270
Travis Brown: We provide this ad every board meeting. So the numbers have been placed in the chart in terms of our departures this year and the notes and really to provide some context.

652
01:46:22.350 --> 01:46:25.320
Travis Brown: to bribe provide some context on give the board, a couple of

653
01:46:27.150 --> 01:46:43.170
Travis Brown: A minute or so to look at the data and to formulate questions. But before we do that, and I'll pause there. I want to also just throw in a talent updates on to the things that we're doing really to really assess that Dr. Culture is we partner with great place to work.

654
01:46:44.310 --> 01:46:59.070
Travis Brown: Then we'll be sending 85 question survey out at the beginning of February to really assess the company culture and a couple of board meetings back I shared that we partnered with culture, and culture and will be used in concert with

655
01:46:59.820 --> 01:47:06.300
Travis Brown: With a great place to work culture and we'll be doing the more of the internal monitoring or pulses.

656
01:47:06.900 --> 01:47:15.480
Travis Brown: That that arm so that we can that we can see we can get see in and more with more frequency how we're doing against

657
01:47:16.020 --> 01:47:23.040
Travis Brown: The challenges of the feedback that we received from the great place to work survey. So we're going to use these two pieces in tandem really to

658
01:47:23.640 --> 01:47:30.240
Travis Brown: Continue to really assess our culture and really try to get underneath and hear the song, if you will, around

659
01:47:30.600 --> 01:47:37.110
Travis Brown: How are people feeling. And this is just not teachers. One of the things that great place to work, because really pushed us to think about is that

660
01:47:37.350 --> 01:47:47.670
Travis Brown: Teachers make up a large segment of your work workforce. But there are other groups of people that are we take into consideration. So that's our partnership, a great place to work.

661
01:47:48.330 --> 01:48:01.410
Travis Brown: They'll do the survey and then they'll support us around providing us with resources and things like that to improve in some areas that the survey the survey identifies so that's coming that's going to go out to all staff in February.

662
01:48:02.430 --> 01:48:18.150
Travis Brown: And we're going to use the culture and platform to really do pulse checks around the area is a great place to work survey has identified as the up needs improvement. So that's where we, I will pause there to look at the so give everyone a chance to look at

663
01:48:19.590 --> 01:48:21.720
Travis Brown: That data and formally questions.

664
01:48:30.330 --> 01:48:40.140
Javier Lopez-Molina [He/him]: Is this year. Today, or is the school year today. So is this like the number of voluntary and voluntary departure is starting from September.

665
01:48:41.010 --> 01:48:42.840
Travis Brown: Correct august till now. Yes.

666
01:48:43.260 --> 01:48:43.530
Okay.

667
01:48:47.370 --> 01:48:49.800
Javier Lopez-Molina [He/him]: And our staff count for

668
01:48:52.230 --> 01:48:55.680
Javier Lopez-Molina [He/him]: K through 12 is 9191

669
01:49:08.550 --> 01:49:14.010
Javier Lopez-Molina [He/him]: Having that denominator is helpful for me, just as an FYI to, like, No, no, it's

670
01:49:14.130 --> 01:49:24.630
Javier Lopez-Molina [He/him]: Good. I'm looking at is basically like four divided or sorry, the two divided by 91 or six divided by 21 to like track in my brain.

671
01:49:26.130 --> 01:49:34.950
Javier Lopez-Molina [He/him]: I have a question. You've got the notes for like one of the involuntary nine through 12

672
01:49:36.270 --> 01:49:39.300
Javier Lopez-Molina [He/him]: But you don't have for the other one is there.

673
01:49:41.190 --> 01:49:42.750
Javier Lopez-Molina [He/him]: Their story. There are reason

674
01:49:44.010 --> 01:49:44.820
Travis Brown: Well, the

675
01:49:46.410 --> 01:49:47.250
Travis Brown: Involuntary

676
01:49:47.460 --> 01:49:49.650
Javier Lopez-Molina [He/him]: I'm sorry. Yes. Sorry. So you've got you've got

677
01:49:51.930 --> 01:49:55.020
Travis Brown: Yeah, it's bullet point three I combine those two. I'm sorry.

678
01:49:55.470 --> 01:50:00.750
Javier Lopez-Molina [He/him]: Oh, I see. Physics and our got it. So I thought someone was like dual teaching physics at art. I was

679
01:50:01.020 --> 01:50:03.000
Travis Brown: My apologies. I can be more clear there.

680
01:50:03.420 --> 01:50:04.710
Javier Lopez-Molina [He/him]: Now I got it. I gotta

681
01:50:07.650 --> 01:50:18.510
Alexandra Abreu: Get started. Are those on teachers replaced or like I know the one recently, probably not at all. I don't know, but aren't this

682
01:50:19.890 --> 01:50:21.660
Alexandra Abreu: Teachers replaced

683
01:50:22.770 --> 01:50:23.520
So we've

684
01:50:24.810 --> 01:50:28.230
Travis Brown: Suffered physics. We've had we had

685
01:50:29.640 --> 01:50:37.500
Travis Brown: We had someone on a bench and a science department. So we again we we stack heavier and science. So we've had somebody that shifts

686
01:50:37.920 --> 01:50:48.330
Travis Brown: Right into the physics role there were actually two teachers teaching physics. One of them was teaching physics, and computer science. So he was able to pick up the physics courses terms of the art teacher

687
01:50:49.740 --> 01:51:07.830
Travis Brown: We, we, we just submitted offered to to an art teacher so that role. Will that they can see will be closed. And the last one is the English teacher, which we're sending out to offers were sitting on offer tomorrow. So we'll be we should we should be fine. Moving into the second semester.

688
01:51:11.940 --> 01:51:13.560
Nikali Jones: Travis two things. One is

689
01:51:14.670 --> 01:51:24.270
Nikali Jones: You know it's impressive to still. I don't know how agree this performance was but it's impressive. It is still kind of local people. During this time, I know it's hard to be forgiving, but also be tough on standards.

690
01:51:24.960 --> 01:51:38.340
Nikali Jones: So I commend you for doing that. The second question I have. Our second comment is, how are we communicating to parents with the changeover of teachers I know in the past, we were sending letters home with the kids. But that was always an issue with them being

691
01:51:39.600 --> 01:51:41.820
Nikali Jones: Worried about their kids are having a regular feature.

692
01:51:42.600 --> 01:51:47.790
Travis Brown: Right. So what we try to do is communicate is as soon as we know

693
01:51:49.050 --> 01:51:59.940
Travis Brown: And really provide them with the plan. One of the things that we use now is is parent parents square that it's able to really communicate broadly to parents through

694
01:52:00.450 --> 01:52:11.130
Travis Brown: Email text so parents able to get information. Pretty, pretty quickly. And in multiple places. So we've been able to communicate that way to parents

695
01:52:11.910 --> 01:52:25.560
Travis Brown: And most cases. So, for example, with the Flores Brianna Flores transition. The teacher has been there, because she's on a bench. So they're working together to communicate with families and to kind of bridge that gap between

696
01:52:26.040 --> 01:52:36.690
Travis Brown: When she resides in a and when the new teacher starts. So when places way it works well when it's when it's when it's when it's more voluntary we we were able to

697
01:52:37.230 --> 01:52:45.600
Travis Brown: As we all know, be a lot more smooth with the transition. And then in the in the other cases what we try to do is just a form our, our

698
01:52:46.980 --> 01:52:53.400
Travis Brown: Our school community as quickly as we can and put together and share with the plan that we have moving forward, just to be transparent.

699
01:52:55.410 --> 01:52:55.950
Nikali Jones: Great, thank you.

700
01:53:05.550 --> 01:53:10.080
Travis Brown: Is no other program questions. That's it for the principles report.

701
01:53:13.830 --> 01:53:30.060
Javier Lopez-Molina [He/him]: Right, Travis. One other thing we did not because we kind of jumped on the agenda we skipped over a coven 19 update so wanted to give you an opportunity to cover any covered 19 points or you might want to talk about. Yes.

702
01:53:30.570 --> 01:53:32.250
Travis Brown: Definitely. So I think that

703
01:53:34.410 --> 01:53:36.810
Travis Brown: Courtney, do we have the plan ready to go.

704
01:53:37.920 --> 01:53:39.810
Courtney Russell: Sure thing. One moment I'll pull that up, Travis.

705
01:53:45.450 --> 01:54:03.960
Travis Brown: And while Courtney is pulling up the pulling up the report think the biggest thing that we really wanted to bring to the board attention tonight is a plan that Courtney and I drafted as as an approach that we think it's that we think it's a good option. Moving into quarter three

706
01:54:05.550 --> 01:54:16.620
Travis Brown: Four. We started back just to add context, we started back in school for often break on January 11 2021 and we have testing that's happening in the school.

707
01:54:16.950 --> 01:54:28.500
Travis Brown: At this time now so we're able to drew we we do random testing in the school. We've tested and Courtney, correct me if I'm wrong. We've tested think that day around 60 people

708
01:54:29.520 --> 01:54:44.880
Travis Brown: And to scholars came back positive to scholars one in the high school one at a lower school and we we decided, I made a decision to to shut the school down and partly because

709
01:54:46.050 --> 01:54:46.770
Travis Brown: It was

710
01:54:48.810 --> 01:54:56.640
Travis Brown: To make sure that people are people are safe and also because we were going back and forth with the the deal we

711
01:54:58.260 --> 01:55:03.270
Travis Brown: Situation Room and wasn't really getting clear next steps at the time as to what we should do.

712
01:55:04.020 --> 01:55:18.030
Travis Brown: Based on the based based on the way we read the read the policy. So what I wanted to bring to the boards boards attention is what we think would be would be great for quarter three and

713
01:55:18.960 --> 01:55:28.290
Travis Brown: And this is this is based on this is just based on a couple of things. A couple of goals that I want to put out for that while I think this plan makes sense.

714
01:55:30.180 --> 01:55:41.850
Travis Brown: So first, the big piece of the plan is to move to an a remote model. So have teachers were remotely.

715
01:55:43.170 --> 01:55:57.810
Travis Brown: And this the reason why I'm thinking that this that this model will work really well because I think we're going to continue to have a lot of start and stops either the whole school or individual classes and that's very disruptive and

716
01:55:58.950 --> 01:56:08.430
Travis Brown: For the first half of the year. We haven't had consistency across the school in terms of modes of instructional delivery instruction, and I think that's

717
01:56:09.720 --> 01:56:16.500
Travis Brown: That's an issue. I don't want to save that lead itself to the client and test scores, but I think we could see potentially

718
01:56:16.800 --> 01:56:27.240
Travis Brown: Better test scores. If we have consistent instruction we can continue to get really good at online learning, which teachers. Again, like I shared before the learning curve teachers can start getting better.

719
01:56:28.110 --> 01:56:33.090
Travis Brown: And families and students can start getting better. So that's one of the reasons why.

720
01:56:34.350 --> 01:56:45.060
Travis Brown: We feel a remote option is really good. Also, when speaking to staff and surveying staff staff is still real anxious many still scared about contracting

721
01:56:46.320 --> 01:56:52.980
Travis Brown: The virus and many, many have reported struggling with coming to work and things like that we've seen.

722
01:56:53.430 --> 01:56:59.520
Travis Brown: Increase numbers and call out. So it's very disruptive also because we can't bring outsiders into the building.

723
01:56:59.910 --> 01:57:15.390
Travis Brown: So there's really some challenges there. So the plan as we put here and we want to share with the board is really about having the teachers work remotely. Now, I know there's questions around questions around families needing

724
01:57:16.500 --> 01:57:25.200
Travis Brown: Families needing scholars to bring this goes to school to support that we will create a pod model inside the school so we

725
01:57:25.770 --> 01:57:35.310
Travis Brown: We would reach out. We've reached out to teachers and support staff that are willing to come into the building and work and they would, we would welcome and scholars that absolutely need

726
01:57:35.730 --> 01:57:42.840
Travis Brown: Families who actually need absolutely absolutely need the school to to monitor and support their kids during the daytime.

727
01:57:43.410 --> 01:57:54.690
Travis Brown: So that's the, that's the bones of the plan that we that we that we want to put in front of the board today. So I'll pause there and see if there are any initial reactions or questions.

728
01:57:58.320 --> 01:58:07.620
Alexandra Abreu: Chavez What's the numbers in terms of testing. Is there any numbers in comparison of the students that are coming in person versus those students.

729
01:58:08.670 --> 01:58:10.350
Alexandra Abreu: That are staying remotely.

730
01:58:13.350 --> 01:58:14.040
Alexandra Abreu: To two

731
01:58:15.090 --> 01:58:15.540
Travis Brown: Boys.

732
01:58:16.290 --> 01:58:16.800
Yes.

733
01:58:18.000 --> 01:58:21.180
Alexandra Abreu: Is there any I'm scores.

734
01:58:22.560 --> 01:58:26.400
Alexandra Abreu: That I'm kind of like test.

735
01:58:27.750 --> 01:58:35.640
Alexandra Abreu: In person versus not in person, somehow, is that like any data on that.

736
01:58:37.770 --> 01:58:42.300
Travis Brown: We can we can parse the data to look at that. But we have not right now.

737
01:58:43.470 --> 01:58:49.230
Travis Brown: Because and mainly because large majority of our students, especially in the high seas are remote

738
01:58:54.090 --> 01:58:57.180
Alexandra Abreu: What about the lower grades for the students were doing.

739
01:58:58.650 --> 01:59:05.580
Alexandra Abreu: Like, I know we talked about on previously about the lower grades, especially doing I'm

740
01:59:07.380 --> 01:59:11.010
Alexandra Abreu: Not that grade. I'm comparing you know

741
01:59:12.870 --> 01:59:16.260
Alexandra Abreu: Comparing numbers from last year.

742
01:59:19.320 --> 01:59:28.080
Travis Brown: Well, one of the things that challenges, whether they are remote or in person students is still mainly using a device.

743
01:59:29.190 --> 01:59:30.510
Travis Brown: But most of the instruction.

744
01:59:32.520 --> 01:59:38.790
Because teachers are teaching in person group in a remote group simultaneously.

745
01:59:41.070 --> 01:59:42.900
Courtney Russell: One thing, if I may add Travis.

746
01:59:44.130 --> 01:59:52.770
Courtney Russell: Not necessarily saying the students who are struggling on the eyes are our kids with IPS or English language learners. But just to highlight

747
01:59:53.520 --> 02:00:00.840
Courtney Russell: One of the pieces we have here as other other circumstances and we have found that some parents have said, my child has an IEP.

748
02:00:01.380 --> 02:00:07.350
Courtney Russell: They need that one on one support or they need that that additional layer. So something like proximity

749
02:00:07.740 --> 02:00:13.980
Courtney Russell: And coupled with that we actually have. I believe it's four of our spread and l teachers.

750
02:00:14.370 --> 02:00:22.890
Courtney Russell: Who are willing to be the ones to come in in person. So that doesn't exactly address your question. But I think when we think about some of our most vulnerable populations.

751
02:00:23.700 --> 02:00:32.520
Courtney Russell: Those kids will will definitely have access and opportunity to be in the school side by side with their teachers. And then similarly in conversations with those teachers today.

752
02:00:33.090 --> 02:00:37.740
Courtney Russell: They said, hey, what if I come and the kids that actually need to be there aren't there.

753
02:00:38.340 --> 02:00:52.200
Courtney Russell: When principal Brown had his feedback session with the staff today he encouraged folks to identify those students share those names and the culture team can certainly be in contact with those parents if there are kids that we need to identify that would benefit from that.

754
02:00:53.610 --> 02:00:56.550
Courtney Russell: Additional support from the elders, but teacher, for example.

755
02:00:58.800 --> 02:00:59.250
Alexandra Abreu: And

756
02:01:00.900 --> 02:01:09.330
Alexandra Abreu: To you guys have like the numbers more or less of who is willing to come and in terms of like

757
02:01:11.400 --> 02:01:14.520
Alexandra Abreu: What's going to be this setting, and not in in school.

758
02:01:17.280 --> 02:01:30.480
Travis Brown: Well as the setting gets a great question. So we we've been reaching out over the last two days speaking with parents to try to gauge and get some numbers around which parents and families need scholars to be in person.

759
02:01:31.410 --> 02:01:34.740
Travis Brown: So that's still happening, Courtney. I don't know. We have pulmonary numbers.

760
02:01:35.040 --> 02:01:35.310
That's

761
02:01:36.690 --> 02:01:53.070
Travis Brown: What I think the setting and bananas past the Courtney for the numbers, the settings would be almost like a pod setting, almost like what they doing now. The only difference is, it may be mixed grades. So kindergarten students may be in a group with first grade, second grade students

762
02:01:55.680 --> 02:01:56.940
Alexandra Abreu: And what will be like

763
02:01:58.560 --> 02:02:00.780
Alexandra Abreu: Like the mercy pod.

764
02:02:02.310 --> 02:02:07.200
Travis Brown: So it depends on the space that will use. So we're looking, we're going to

765
02:02:08.220 --> 02:02:18.540
Travis Brown: First look at how many people we have in person that can run the pods and then we'll identify that room. So we use if we use the K cafeteria, we know we can hold 25 kids in it.

766
02:02:19.020 --> 02:02:26.760
Travis Brown: If we use the the 912 gym. We can probably hold upwards of 30 to 40 students in there. So we just have to

767
02:02:27.150 --> 02:02:35.460
Travis Brown: Take out the tape measure, so to speak, a socially distances rooms, but we can use larger spaces and we can use some classrooms. Also, our classrooms.

768
02:02:35.850 --> 02:02:42.270
Travis Brown: Typically hold around nine to 12 depending on a classroom, but then we can use larger spaces as well to

769
02:02:42.750 --> 02:02:55.380
Travis Brown: To work these pods and there are some school models that have successfully done pods, where all the kids. Many of the kids come into the school and the teachers are at home. So this is something that has been

770
02:02:56.430 --> 02:03:00.720
Travis Brown: A couple of charter schools have have used as a model as well.

771
02:03:02.280 --> 02:03:04.890
Alexandra Abreu: Travis and I'm sorry I have so many questions but

772
02:03:06.960 --> 02:03:17.430
Alexandra Abreu: Then if let's say some kids with IP and the kids that need that close proximity and the kids that need the lease on

773
02:03:18.780 --> 02:03:26.550
Alexandra Abreu: This trash soon, um, our place in this large places. How do you think that's going to be

774
02:03:27.720 --> 02:03:33.870
Travis Brown: Well, what we'll do is because there's a number of many of our students with IPS is still oh

775
02:03:34.260 --> 02:03:45.990
Travis Brown: So we do a lot of support remotely already now and what we'll do is prioritize those students, so we wouldn't put them in large part, we were still trying to be consistent with their

776
02:03:46.380 --> 02:03:54.570
Travis Brown: stay consistent with the IP because one thing that we we would never do is, you know, put them in an environment where that goes against

777
02:03:55.710 --> 02:03:57.360
Travis Brown: What they are what they are.

778
02:03:58.650 --> 02:04:08.160
Travis Brown: What the IEP states that they should see. So that's when we got to look at the numbers of how many students would I up. We want want to come in per person. And that's why we

779
02:04:08.850 --> 02:04:25.680
Travis Brown: spoke specifically with the e LL teachers and spend teachers around supporting and so we can create these smaller parts for them as well. So that's a great question around how we think about still providing services in a pod. Well, I think the best thing, the best approach, there has to

780
02:04:27.060 --> 02:04:41.190
Travis Brown: Be still be alarmed the child's IEP, because we don't want to cause challenges and they need proximity or any extra help. So will will create smaller parts, especially if you have large groups of students when I peas.

781
02:04:42.930 --> 02:05:04.290
Alexandra Abreu: And then my and I'm sorry tonight because I'm just thinking in general that the whole thing. So every you put them in a cafeteria, or the last piece and you have 2535 40 students. Wouldn't that be more opportunities for like cross contamination or like

782
02:05:05.340 --> 02:05:22.710
Alexandra Abreu: If, if you have more students in a place, somehow, even if you do like the I'm six feet distance somehow one child's you know comes out positive, then you had to shut down the whole part in in that cafeteria somehow

783
02:05:24.330 --> 02:05:27.810
Travis Brown: Potentially, and that's why these things are just

784
02:05:29.070 --> 02:05:38.400
Travis Brown: Ideas in terms of because we don't know the numbers of kids yet. And we'll take all the precautions that that we that we need to take

785
02:05:39.600 --> 02:05:48.570
Travis Brown: We do already put large groups of kids and not large enough to kids but 25 kids in the cafeteria for lunch and

786
02:05:49.320 --> 02:05:56.430
Travis Brown: at their lowest school and high school really so we still do have large numbers of socially distance kids.

787
02:05:56.850 --> 02:06:08.580
Travis Brown: One of the things that we do as well. We keep them together. So whether it's 30 kids. I don't think we'll go up to 40 I just said that. I don't know why we would go up to some that number like 40 or things like that. But we have a group of 25 kids.

788
02:06:08.970 --> 02:06:20.220
Travis Brown: Let's say in the cafeteria will keep them together so we're able to shut down a part of the open apart as as needed, without without impacting the rest of the school.

789
02:06:25.410 --> 02:06:29.340
Nikali Jones: Travis, you said for remote for quarter three how. So what does that end.

790
02:06:31.080 --> 02:06:34.650
Travis Brown: Quarter three to date on call three and five correct is April ninth.

791
02:06:36.180 --> 02:06:49.830
Nikali Jones: Okay, just for context for everyone of the air so charter schools were working with six of them are definitely remote until March and they're all on the same sizes lighthouse. So that seems to be kind of the way of how everyone's thinking in general.

792
02:06:50.850 --> 02:06:59.730
Nikali Jones: So I think having the pot option is at least. Nice. It makes you feel better about the kids who really need it and at least if parents are willing to to have to send their kids and they really need to

793
02:07:00.750 --> 02:07:02.430
Nikali Jones: So I think this is a solid plan.

794
02:07:16.440 --> 02:07:20.130
Javier Lopez-Molina [He/him]: Right. Any other questions on the cover.

795
02:07:28.980 --> 02:07:32.100
Javier Lopez-Molina [He/him]: I thank you, Mr. Brown. This is well thought out and

796
02:07:34.380 --> 02:07:38.310
Javier Lopez-Molina [He/him]: Appreciate the time and effort. You've spent in problem solving around this.

797
02:07:39.960 --> 02:07:47.340
Javier Lopez-Molina [He/him]: The next item on the agenda is the p o update little bird chance to try nuts.

798
02:07:48.480 --> 02:07:49.530
Javier Lopez-Molina [He/him]: Any issues there.

799
02:07:50.970 --> 02:07:59.670
Courtney Russell: I guess Javier. Thank you. So I did bring this to. I know it's not like specifically a finance committee matter.

800
02:08:00.390 --> 02:08:14.100
Courtney Russell: It's a bit more general. But I did want to bring to the full boards attention. I think I shared with you all back in probably September, October that this fall, little bird was acquired. So a little bird was our

801
02:08:15.120 --> 02:08:24.540
Courtney Russell: Will our benefits provider or payroll provider, along with pay loss it, they were getting ready to merge with China, which is a rather large company.

802
02:08:25.170 --> 02:08:43.200
Courtney Russell: based out of Dublin, California, and we were optimistic and I shared the the transition news with you all, and you did say to me, you know, keep us posted. Let us know how it's going. And I will say little bird. I was pleasantly surprised. I know I was pushing just a bit more

803
02:08:44.280 --> 02:08:54.150
Courtney Russell: For the broker approach last time around, and you all thought this P O is the way to go. And I couldn't have been happier. We were so supportive. We were so well taken care of.

804
02:08:55.470 --> 02:09:00.780
Courtney Russell: Unfortunately, that is not now the case with try net I really

805
02:09:02.280 --> 02:09:08.070
Courtney Russell: Think I'm speaking on behalf of Maria and myself. And unfortunately, we have some staff members. Unfortunately, I don't know that this has

806
02:09:09.090 --> 02:09:24.240
Courtney Russell: Necessarily hit the staff. And we've done a lot behind the scenes to really make sure everything is in uninterrupted from payroll to benefits. But we, and when I say we, Maria and me have really been going through it. For the past month or so.

807
02:09:25.320 --> 02:09:27.570
Courtney Russell: Not to get too too deep, but just some examples.

808
02:09:29.400 --> 02:09:33.780
Courtney Russell: The day that payroll is, do we still hadn't received training Maria was

809
02:09:34.530 --> 02:09:41.880
Courtney Russell: On a call with the director of transitions until 8:30pm just trying to get payroll done because they hadn't provide us what they were supposed to

810
02:09:42.720 --> 02:09:47.130
Courtney Russell: I personally got a notice last week that my benefits were being termed at the end of the month and

811
02:09:47.850 --> 02:09:53.220
Courtney Russell: No one has gotten back to me as to why I got that. Notice again. Fortunately, it was just me. I haven't been

812
02:09:53.790 --> 02:10:05.760
Courtney Russell: made aware of any other staff members that have experienced this, but I could just give you all countless examples of what we're dealing with. And so, firstly, I certainly wanted to bring this to your attention to let you know what kind of state. We're in

813
02:10:07.590 --> 02:10:11.070
Courtney Russell: I definitely like to talk about it and get some suggestions from you all, and then

814
02:10:13.020 --> 02:10:27.720
Courtney Russell: I'd also like to talk just a little bit about next steps before we transition up. But let me pause here and get reactions questions, thoughts that you will have because I know this is probably a bit surprising, given the rave reviews that we were getting of little bird.

815
02:10:35.310 --> 02:10:37.110
Briar Thompson [she|her]: SO DISAPPOINTING Courtney, I'm so sorry.

816
02:10:39.240 --> 02:10:42.930
Courtney Russell: Well, thank you. I feel the worst for Maria because she's been bearing the brunt of it. I

817
02:10:44.010 --> 02:10:51.810
Courtney Russell: I've been right there with her, but a lot of the the work has really fallen on her shoulders and another just key example with

818
02:10:52.230 --> 02:11:00.270
Courtney Russell: LITTLE BIRD. There was an integration for our 401K. And so, you know, we had to do a little bit of maintenance. But now that we've transitioned to try net

819
02:11:00.660 --> 02:11:08.670
Courtney Russell: They don't have those capabilities. And so all of the work that was automatically done with us for us with with Payless city and Sentinel I the 401K.

820
02:11:09.060 --> 02:11:20.490
Courtney Russell: Is now all the manual process with Maria. That is just very, very tedious and unnecessary. So again, there's lots of other things like that. But it's um yeah it's been disappointing Briar

821
02:11:23.130 --> 02:11:38.130
Javier Lopez-Molina [He/him]: Of trying to come up broke things with trying to, it sounds like there's a transition team and they talked about a roadmap to alleviate any of these issues. Okay, so I mean that, to me it seems like the answer is quite clear that when you find a new vendor. Yeah.

822
02:11:38.190 --> 02:11:47.130
Courtney Russell: And just so you all know, not that this makes anyone feel good, but I know there were 29 people on the invite. I don't know if it's 29 unique

823
02:11:47.580 --> 02:11:54.750
Courtney Russell: Schools, it might be some multiple people from the same school, but there are many, many, many other charter schools and the New York City TREADER sector.

824
02:11:55.080 --> 02:12:02.100
Courtney Russell: That are in the same exact position, we are so it's horrible that people are going through this, but it gives us reassurance that we're not like going crazy here.

825
02:12:02.580 --> 02:12:13.380
Courtney Russell: And so one thing that Maria and I've been doing is the new york city charter center which is a wonderful advocacy group in New York, very powerful, very long lasting and strong.

826
02:12:14.010 --> 02:12:25.230
Courtney Russell: They've been having calls. And so we've been hearing from other schools other operations folks about people's experiences and it seems on par So it's not something specific to Ferris and

827
02:12:25.890 --> 02:12:31.920
Courtney Russell: Not something specific to any one person that we're working with. It's just the transition has been very poorly managed

828
02:12:32.790 --> 02:12:48.570
Javier Lopez-Molina [He/him]: I was just thinking as you were saying that but maybe there's an opportunity here to connect with other schools and enter into a contract with other schools as they may be also experiencing the same issues which gives us a little bit more buying power when the next vendor.

829
02:12:50.580 --> 02:12:59.760
Courtney Russell: Absolutely. So we do have another call tomorrow, one of the people who's been on these calls is bringing a broker in. So we're going to hear what it's all about.

830
02:13:00.360 --> 02:13:11.430
Courtney Russell: We've got a few other options that we want to explore Rob encouraged us to think about other P iOS and New York. And so I've done some research and found a few others maybe not quite as

831
02:13:12.450 --> 02:13:19.020
Courtney Russell: Unique as little burden tailored but I found some other things. And so you're exactly right. Have you know there is opportunity to

832
02:13:19.650 --> 02:13:30.180
Courtney Russell: Think about how can we band together. How can we strengthen our buying power, but really I think out of everything. The most important thing to me is, again, that consistency and quality for staff, I think.

833
02:13:31.050 --> 02:13:38.070
Courtney Russell: You know, you've got this volunteer who's been with the school for a number of years, and I don't want to speak for her. Anyone else but I've heard nothing but

834
02:13:38.610 --> 02:13:41.460
Courtney Russell: You know rave reviews about the benefits that we've now offered

835
02:13:42.270 --> 02:13:52.620
Courtney Russell: The unique tiers that we've created to incentivize people like her that have been around for a long time. And so I'm confident we will keep that I'm not worried at all. I just want to be very transparent that

836
02:13:53.250 --> 02:14:03.660
Courtney Russell: There's going to be a lot of work that needs to be done between now and March or April and in the coming months I'll need to bring some decisions to you all some presentations. I'll of course

837
02:14:05.250 --> 02:14:17.340
Courtney Russell: You know next month layout kind of the roadmap of where we're going and and just some options, we're exploring, but I didn't want to lay this on too heavy, you know, once we got into that. So this is just a preview of what's to come.

838
02:14:17.790 --> 02:14:26.730
Javier Lopez-Molina [He/him]: And I asked both Maria and yourself in order to keep things moving smoothly for the staff in terms of payroll. Do we have a bandwidth issue.

839
02:14:34.680 --> 02:14:36.390
Courtney Russell: Like us internally.

840
02:14:36.480 --> 02:14:46.920
Javier Lopez-Molina [He/him]: Yes, yeah. So my question is, do we need to bring in some extra help if lohberg China is dropping the ball and we're going to end up with people not getting paychecks or having

841
02:14:47.490 --> 02:14:55.890
Javier Lopez-Molina [He/him]: You know, because that my concern. I mean, my two concerns. My concern is that you guys are getting swamped with things that you can't do it shouldn't be doing.

842
02:14:56.250 --> 02:15:06.750
Javier Lopez-Molina [He/him]: But my second concern is that this is going to be very disruptive for teachers and that can lead to teach her nutrition, which is the catastrophic thing that could be an output of this which where I want to avoid it.

843
02:15:07.020 --> 02:15:11.370
Javier Lopez-Molina [He/him]: And if we can put in some mitigation plan to avoid that. Like if everything is hanging together by

844
02:15:11.670 --> 02:15:18.750
Javier Lopez-Molina [He/him]: Maria in a back room jumping between three computers like that's we need to fix the bad. I'm just imagining just like

845
02:15:19.080 --> 02:15:32.280
Javier Lopez-Molina [He/him]: You know your hair on fire. I, I would want some I'd want us to like know if we need if we need like extra staff at least on a part time to like do the job that little bird should be doing. I don't know what goes into payroll, but like

846
02:15:33.600 --> 02:15:40.530
Javier Lopez-Molina [He/him]: If there's if there's a bandwidth problem that we need to be fixing while we ditch little bird and look for someone new. That's I'm just

847
02:15:41.610 --> 02:15:42.120
Javier Lopez-Molina [He/him]: Wondering

848
02:15:46.020 --> 02:15:51.900
Courtney Russell: I'll let Maria respond as well. But I want to say I have full confidence in her and just want to recognize how amazing. She's been

849
02:15:53.220 --> 02:16:02.220
Courtney Russell: I, I don't think it's anything that she's not capable of. I just know it's not a long term solution. So I have full confidence Maria is a

850
02:16:03.090 --> 02:16:10.500
Courtney Russell: Worker. She, she pushes through. She's incredible. And so I have no no concern that she's not going to get the job done between now and October.

851
02:16:11.070 --> 02:16:15.180
Courtney Russell: But this in my opinion it's just not a smart way to work and move forward. So

852
02:16:15.720 --> 02:16:28.260
Courtney Russell: Maria, I want you to speak up if you don't agree and you feel like you do need extra support, of course, we want to hear that and can make that happen. But I know she is fully capable of continuing to step up as she already

853
02:16:31.980 --> 02:16:33.480
Maria Dorsey: Um, thank you, Courtney.

854
02:16:35.100 --> 02:16:40.530
Maria Dorsey: There up Javier. I'm fine with payroll, there is no

855
02:16:41.610 --> 02:16:46.290
Maria Dorsey: That's one of the things I take pride in the reason I was up late and I worked with Karen from

856
02:16:47.340 --> 02:16:57.690
Maria Dorsey: Try net and it was a little later than 830 but um she called me, she found out that I'm the type of work that works after hours and I told her, call me. Let's go. And there were a lot of

857
02:16:59.010 --> 02:17:02.610
Maria Dorsey: Items. There were a lot of things that went wrong with the first payroll because

858
02:17:03.150 --> 02:17:14.190
Maria Dorsey: Because of the transition between little bird and try net the information was not presented properly. They had everybody starting on the first of January.

859
02:17:14.850 --> 02:17:22.110
Maria Dorsey: So when I went into do payroll immediately I did not approve it, because everybody wasn't getting paid for a bi weekly

860
02:17:22.860 --> 02:17:27.690
Maria Dorsey: Arm in a bi weekly manner. So that was one of the holdups and then trying to get that fixed

861
02:17:28.140 --> 02:17:33.300
Maria Dorsey: Every time Courtney and I presented a situation we were always told, oh, we're going to get our internal team to work on it.

862
02:17:33.750 --> 02:17:42.150
Maria Dorsey: So while there were thinking that their internal team is working on it every day. I'm going into trying it to see if everybody's hours have been updated and nothing was done.

863
02:17:42.390 --> 02:17:50.130
Maria Dorsey: So it's one of those situations where with a LA City. I could make changes, but with trying it. You can't make the changes that you need to make

864
02:17:50.760 --> 02:18:01.980
Maria Dorsey: So all I did was just went back to, I'm doing payroll like I used to do with La che where I have. I have. I always kept a spreadsheet. But before I even begin payroll.

865
02:18:02.430 --> 02:18:12.930
Maria Dorsey: I keep a daily spreadsheet of everybody's hours, whether it's FF CRA, whether it's PTO, whatever it is. So I basically have PayPal, I could actually do payroll by hand.

866
02:18:13.680 --> 02:18:22.020
Maria Dorsey: If I had to. So that's the way I keep payroll and as well, like we have a new way of keeping hours were with a la city it was one system where

867
02:18:22.710 --> 02:18:31.320
Maria Dorsey: Everybody clocked in and clock out using pay lossy they could check their hours they could do everything, but with try net you have two systems, they had to you have one system.

868
02:18:32.010 --> 02:18:41.940
Maria Dorsey: To the way you have to punch in and out and another system where you keep the HR platform. So, at best, and Courtney, can attest, it was, it was a struggle, trying to get our employees.

869
02:18:42.210 --> 02:18:46.890
Maria Dorsey: To make sure that they were now no longer punching into a la city but punching into

870
02:18:47.850 --> 02:18:54.480
Maria Dorsey: Into trying it at the same time using a different system. So, with the help of Courtney, with the help of principal Brown, with the help of savage

871
02:18:54.840 --> 02:19:02.670
Maria Dorsey: I am able to keep up with the hours if somebody calls out sick and it's a matter of coven I meet with Courtney regularly she answers me anytime I text.

872
02:19:02.940 --> 02:19:08.340
Maria Dorsey: If I'm working really I COULD BE WORKING LATE SATURDAY OR Friday night, getting numbers together. In fact, today I'm texting her hey

873
02:19:08.580 --> 02:19:15.840
Maria Dorsey: Is this the right number for this person who was out on cold, but I'll be keeping track of everything, because at the same time I'm keeping a manual record of everybody's

874
02:19:16.170 --> 02:19:30.150
Maria Dorsey: Time off everybody's hours because the transition all our data from little bird did not move successfully over to try net so the biggest challenge is data, but all in all it's causing me to do is keep my spreadsheets.

875
02:19:31.200 --> 02:19:38.970
Maria Dorsey: And basically in Courtney knows this, I will not stop until payroll is done because I do not want not one person.

876
02:19:39.900 --> 02:19:49.080
Maria Dorsey: coming back and saying they didn't get paid. And we did have that, because only because, and I'll explain it this way. When try net when we switched over to try net

877
02:19:49.710 --> 02:19:59.190
Maria Dorsey: They did not transfer everybody's direct deposit information. They didn't transfer over everybody's i nine information. So I had to. We had to make sure we we received

878
02:19:59.670 --> 02:20:07.080
Maria Dorsey: Everybody's i nine documents all over again before we could do the next payroll period, and it was right. During the winter break so are

879
02:20:07.470 --> 02:20:16.920
Maria Dorsey: Our first payroll had a lot of challenges, but it was challenges caused by the transition and data that not that was not moved from little bird over to try it.

880
02:20:17.490 --> 02:20:29.070
Maria Dorsey: So actually, every I had to tell everyone and I constantly sent emails and kept checking trying to please make sure your direct deposit information is in trying to because there's a possibility that you will have a live check

881
02:20:29.580 --> 02:20:37.020
Maria Dorsey: And sure enough, a couple people did not get their direct deposit in properly. So there were live checks at the school so I was making sure on Friday.

882
02:20:37.290 --> 02:20:48.570
Maria Dorsey: I was up like six o'clock, and I was answering calls, because when people don't see that money in their account. They were like, Where's my money and then I would go investigate. Some people put transpose numbers and guess what

883
02:20:49.110 --> 02:20:56.190
Maria Dorsey: I have no way of fixing it were a lot today. I had power to go in and fix it. I had nothing. So there were a lot of small issues.

884
02:20:56.970 --> 02:21:02.070
Maria Dorsey: But again, I'm the one thing that I stand behind because it's part of what I do and I love what I do.

885
02:21:02.400 --> 02:21:08.100
Maria Dorsey: Everybody's getting paid because I, I know what it feels like to be on the other side, you've got and you don't know where your money is

886
02:21:08.400 --> 02:21:20.370
Maria Dorsey: You don't know what's going on and you work to that time. A lot of people depend on their money right now. So, Courtney. Courtney knows it principal brown knows that they know that I will work. I don't care. Until I know that everybody's getting a check on Friday.

887
02:21:21.450 --> 02:21:21.930
Maria Dorsey: That's it.

888
02:21:22.560 --> 02:21:24.660
Javier Lopez-Molina [He/him]: Thank you Eric is tough.

889
02:21:24.720 --> 02:21:31.440
Maria Dorsey: It was a very tough because what we expected. We did not. We did not get yeah

890
02:21:31.920 --> 02:21:38.970
Javier Lopez-Molina [He/him]: So, I mean, what I'm hearing from you guys, is the sooner we can get this fixed, the better. Can we put something

891
02:21:39.780 --> 02:21:49.470
Javier Lopez-Molina [He/him]: We start a search for a new vendor already. It sounds like you're already starting that and you know maybe put something on the agenda at the next person present some preliminary results.

892
02:21:51.030 --> 02:21:52.470
Javier Lopez-Molina [He/him]: Just like amazed that

893
02:21:54.030 --> 02:21:57.780
Javier Lopez-Molina [He/him]: That that letting all of this fall through the cracks like this is just crazy.

894
02:22:01.560 --> 02:22:02.580
Javier Lopez-Molina [He/him]: The great integration.

895
02:22:04.020 --> 02:22:09.570
Javier Lopez-Molina [He/him]: So anything, anything else with that, but I don't have any other questions from people

896
02:22:13.140 --> 02:22:18.150
Javier Lopez-Molina [He/him]: All right. The next item on the agenda is the sweeties updates. So that will be Courtney

897
02:22:19.560 --> 02:22:29.430
Courtney Russell: Why should I only a brief update for you all tonight. Number one, we continue to accomplish various projects that we've outlined with the board. I know the

898
02:22:30.180 --> 02:22:37.320
Courtney Russell: High school gym floor was recently finished. Some of the other things that we showed you all photos of our finished our continuing

899
02:22:37.860 --> 02:22:48.420
Courtney Russell: So all is good there. We did start our new contract with executive cleaning you all approve that contract last month. And so, thus far, it's been a good start. There's been a lot of

900
02:22:49.200 --> 02:22:58.290
Courtney Russell: Collaboration, a lot of communication. And so, you know, things are progressing as expected on this facility sprint. So no concerns at this time.

901
02:23:00.900 --> 02:23:06.180
Javier Lopez-Molina [He/him]: Awesome. Thank you. Are there any closing items before we adjourn the meeting.

902
02:23:08.700 --> 02:23:11.460
Javier Lopez-Molina [He/him]: Because I believe there's something else on the formal agenda.

903
02:23:14.280 --> 02:23:17.190
Sara: Are we, we are going into Executive Session, though. Right. Yes.

904
02:23:18.300 --> 02:23:31.560
Javier Lopez-Molina [He/him]: You're talking about that that topic. So we are going to go into Executive Session. Then at 836 I think the only people that need to be invited are the board members. So if the board member

905
02:23:34.170 --> 02:23:36.630
Javier Lopez-Molina [He/him]: actually give them that this this recording

906
02:23:38.130 --> 02:23:42.600
Sara: I think we should drop off and got a call back in. Can we do it that way.

907
02:23:43.710 --> 02:23:53.220
Courtney Russell: You could do that. And I could delete the recording or I could give you an Uber conference number if you wanted to dial into that I could text it to everyone that's on here, if you like.

908
02:23:54.240 --> 02:23:58.260
Javier Lopez-Molina [He/him]: Um, I think it's fine. Let's just drop off from them more broad canvas.

909
02:23:59.820 --> 02:24:06.480
Courtney Russell: And all all back in. And then if you don't need me. I can assign or don't want me there. I can assign it to another person as the host

910
02:24:06.840 --> 02:24:18.480
Javier Lopez-Molina [He/him]: We don't, we don't really need you to be there. We just need. I think it makes sense for Mr. Brown sera to attempt. And then the board members and that's it. Great. You can you can drop. We can email you

911
02:24:21.150 --> 02:24:31.110
Courtney Russell: Got it. So I'm going to end the meeting for all. Just give me a few seconds. And I'll let everyone back in and then I'll assign you as the host Javier once everyone's in. Okay. All right.

912
02:24:31.170 --> 02:24:31.500
Javier Lopez-Molina [He/him]: Thank you.

913
02:24:31.740 --> 02:24:33.450
Maria Dorsey: Hey, thank you everyone. Hi.

914
02:24:33.930 --> 02:24:34.350
Everybody

