
 

  

Board Meeting Agenda January 14, 2019 
6:00 p.m. 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 
92345 –  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street,  
Riverside, CA 92501 – CLASSROOM H1 
 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

 
 

The Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters 
on this agenda may be changed without prior notice. 
Reasonable Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves the right to 
impose reasonable time limits on public testimony to ensure that the agenda is completed. For any person requiring a 
translator, this time will be doubled to account for translation time.  
Special Presentation may be made: Notice is hereby given that, consistent with the requirements of the Bagley-Keene 
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such 
presentation will be for information only.  
Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any 
individual with a disability who requires reasonable accommodation to attend or to participate in this meeting of the 
Governing board may request assistance by contacting the EEC (760) 949-2036. 

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk 
at Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more 
information concerning this agenda, please contact EEC (760) 949-2036.  

http://www.encorehighschool.com/
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1.0 CALL TO ORDER. The meeting was called to order at _________________ (time). 
 
2.0 OPEN GENERAL SESSION 

ROLL CALL   Present  Absent 
Lenny Esposito   ______  ______      
Kelly Ahmed  ______  ______           
Suzanne Cherry  ______  ______          
Rob Gabler  ______  ______   
Paula Gharib  ______  ______        
Mari Miller  ______  ______    
Kathy Nielsen  ______  ______ 
 

3.0 APPROVAL OF THE AGENDA 
MOTION: ____________ Second: ____________ Vote: ____________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   ___ 
Suzanne Cherry  ___  ___  ___   ___   
Kelly Ahmed  ___  ___  ___   ___ 
Rob Gabler  ___  ___  ___   ___ 
Paula Gharib  ___  ___  ___   ___ 
Mari Miller*  ___  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   ___ 
       
 

4.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address 
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been 
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on, 
responses to, or discussion of a topic not on the agenda.  The Board members may: (1) acknowledge receipt of information/report; (2) 
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda. 

 
5.0 CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list.  These items are 

routine in nature and can be enacted in one motion without further discussion.  Consent items may be called up by any member at the 
meeting for clarification, discussion, or change.  
 
5.1 STRS,PERS, 403B payments 
5.2 Monthly Fiscal Report 
5.3 12.10.18 Board Meeting Minutes 
5.4 1.4.19 Special Board Meeting Minutes - reflects all changes needed for the salary schedules 
5.5 CEO Expense Report – Denise Griffin 
5.6 DOJ Report – Ashlin Barkdull 
5.7 Monthly Reports – Fiscal and Attendance 
 

6.0 INFORMATION ITEMS. There are no actions needed for any of these items.  These items are presented for informational 
purposes. 
6.1 ASB PRESIDENT REPORT – Nathan Zini, ASB President Hesperia 
6.2 ASB PRESIDENT REPORT – Sophia Wolfe, ASB President Riverside 
6.3 STAFF LIAISON REPORT – Jamie Waggoner, Hesperia 
6.4 STAFF LIAISON REPORT – Ramsey Hassen, Riverside 
6.5 DEAN OF ACADEMICS REPORT – Cindy Roach and Jessica Meyer 
6.6 DEAN OF STUDENTS REPORT – Steve Nutter, Hesperia 
6.7 DEAN OF STUDENTS REPORT – John Griffin, Riverside 
6.8 CEO Verbal Report – Denise Griffin 
6.9 COO Verbal Report –  John Griffin 
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6.10 Kitchen Lead Report – Zachary Caines 
6.11 Facilities Manager Report – Curtis Peterson 
6.12 Theater and Vocal Music Department Chair Report – Hesperia, Michael Nevarez. Riverside, Danielle Pahmeier. 
6.13 Encore Pirate Questionnaire – Hesperia and Riverside 
6.14 Encore Parent Advisory Committee Minutes 
6.15 Encore ASB Letterman Achievements 
6.16 Parent Advisory Committee Update 
6.17 Enrollment – Jenna Snowball, Riverside, Lin Ahmed, Hesperia  

 
7.0 ACTION ITEMS. 

7.1 Vote for Approval – ANNUAL AUDIT. Year end June 30, 2018 – Clifton Larson Allen. (Exhibit 7.1) 
 

MOTION: ____________ Second: ____________ Vote: ____________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   ___ 
Suzanne Cherry  ___  ___  ___   ___   
Kelly Ahmed  ___  ___  ___   ___ 
Rob Gabler  ___  ___  ___   ___ 
Paula Gharib  ___  ___  ___   ___ 
Mari Miller*  ___  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   ___ 
 
7.2 Vote for Approval – DESERT MOUNTAIN SPECIAL EDUCATION LOCAL PLAN AREA (DM SELPA) – Riverside 

and Hesperia Campus – The Desert/Mountain Charter Special Education Local Plan Area (SELPA) as 
authorized by the California State Board of Education assists California charter schools that have 
successfully completed the SELPA membership process and have signed this Agreement for Participation 
(Agreement) which are deemed Local Education Agencies pursuant to the Education code §47641, in 
meeting their obligations to provide special education and related services (each term as defined in Title 
20 of the United States Code §1401 and the applicable rules, regulations, and actually or potentially 
entitled to Services under applicable state and federal laws and regulations (Student). Charter SELPA 
membership also ensures compliance with the LEA member’s obligations under Education Code § 
56195, et seq. It is the goal of the Desert/Mountain SELPA that all Students with exceptional needs 
within the Charter SELPA receive appropriate special education programs. It is the intent of the Charter 
SELPA that special education programs be coordinated and operated in accordance with the governance 
structure. 

 
MOTION: ____________ Second: ____________ Vote: ____________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   ___ 
Suzanne Cherry  ___  ___  ___   ___   
Kelly Ahmed  ___  ___  ___   ___ 
Rob Gabler  ___  ___  ___   ___ 
Paula Gharib  ___  ___  ___   ___ 
Mari Miller*  ___  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   ___ 
 

8.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC 
Executive Administration for future agenda issues. 
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9.0 ADJOURN TO CLOSED SESSION 
 Pursuant to Government code section 54957, the Board may adjourn to closed session at any time during the 
meeting to discuss staff/student personnel matters, negotiations, litigation, and/or acquisition of land or facilities.  The 
board will adjourn to closed session in a private area for discussion and may take action on the following closed session 
items. 
 
 A. Student Discipline appeals. Due to the confidential nature of discipline appeals, all student discipline appeals 
take place in closed session. 
  Parent letter of student #9090 - Riverside  
 B. Pending Litigation. Due to the confidential nature of any litigation that may come against the corporation, 
issues relating specifically to pending legal issues are orders of closed session. 
  Update on Rodriguez vs Encore.  
 C. Real Estate Negotiation. In the intent of fair and legal bargaining power, issues related to real estate 
negotiations are discussed in closed session.  
  There are no updates at this time. 
 D. Employee Actions. Any actions that may take place in regards to employees including disciplinary and corrective 
actions are discussed within closed session. 
  Employee # 649 
   
10.0 RECONVENE AFTER CLOSED SESSION.  
 At the conclusion of closed session, the Board will reconvene in open session for the purposes of disclosing in 
public session any actions taken during closed session regarding the outlined scope of closed session. 
 
11.0 ADJOURNMENT  
 

MOTION: ____________ Second: ____________ Vote: ____________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   ___ 
Suzanne Cherry  ___  ___  ___   ___   
Kelly Ahmed  ___  ___  ___   ___ 
Rob Gabler  ___  ___  ___   ___ 
Paula Gharib  ___  ___  ___   ___ 
Mari Miller*  ___  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   ___   
 

The meeting adjourned at ___________________ (time). 
 
The next meeting will be held, Monday, February 11 at 6:00 pm 



 

Exhibit 
5.1 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
STRS, PERS, 403B PAYMENTS.  

http://www.encorehighschool.com/


 

Exhibit 
5.2 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
MONTHLY FISCAL REPORT  

http://www.encorehighschool.com/


 

Exhibit 
5.3 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
12.10.18 BOARD MEETING MINUTES 

http://www.encorehighschool.com/


 

 

  

Board Meeting Minutes December 10, 2018 
6:00 p.m. 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street,  
Hesperia, CA 92345 –  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street,  
Riverside, CA 92501 – CLASSROOM H1 
 
 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 
 

 
 

The Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters 
on this agenda may be changed without prior notice. 
Reasonable Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves the right to 
impose reasonable time limits on public testimony to ensure that the agenda is completed. For any person requiring a 
translator, this time will be doubled to account for translation time.  
Special Presentation may be made: Notice is hereby given that, consistent with the requirements of the Bagley-Keene 
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such 
presentation will be for information only.  
Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any 
individual with a disability who requires reasonable accommodation to attend or to participate in this meeting of the 
Governing board may request assistance by contacting the EEC (760) 949-2036. 

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk 
at Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more 
information concerning this agenda, please contact EEC (760) 949-2036.  

http://www.encorehighschool.com/
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1.0 CALL TO ORDER. The meeting was called to order at ___6:18___ (time). 
 
2.0 OPEN GENERAL SESSION 

ROLL CALL   Present  Absent 
Lenny Esposito   X  ______      
Kelly Ahmed  X  ______           
Suzanne Cherry  X  ______          
Rob Gabler  X  ______   
Paula Gharib  X  ______        
Mari Miller  X  ______    
Kathy Nielsen  ______  X 
 

3.0 APPROVAL OF THE AGENDA 
MOTION: ___SC_____ Second: __KA__ Vote: ___6/0___ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  X  ___  ___   ___ 
Suzanne Cherry  X  ___  ___   ___   
Kelly Ahmed  X  ___  ___   ___ 
Rob Gabler  X  ___  ___   ___ 
Paula Gharib  X  ___  ___   ___ 
Mari Miller*  X  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   X 
       
 

4.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address 
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been 
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on, 
responses to, or discussion of a topic not on the agenda.  The Board members may: (1) acknowledge receipt of information/report; (2) 
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda. 

 
5.0 CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list.  These items are 

routine in nature and can be enacted in one motion without further discussion.  Consent items may be called up by any member at the 
meeting for clarification, discussion, or change.  
 
5.1 STRS, PERS, 403b payments - DMS 
5.2 DOJ Report – Ashlin Barkdull 
5.3 ASB Financial Report – Joanne Pino 

MOTION: RG Second: PG Vote: 6/0 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  X  ___  ___   ___ 
Suzanne Cherry  X  ___  ___   ___   
Kelly Ahmed  X  ___  ___   ___ 
Rob Gabler  X  ___  ___   ___ 
Paula Gharib  X  ___  ___   ___ 
Mari Miller*  X  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   X 

 

 

 

 



2 
 
 

6.0 INFORMATION ITEMS. 6.00 ASB Reports-Nathan Zini and Sophia Wolfe 
6.1 Staff Liaison reports – Each campus liaison will report on staff relations. – Jamie Waggoner, Hesperia 

and Ramsey Hassen, Riverside VERBAL REPORT, NO MATERIALS PROVIDED 
Waggoner – staff was worried about the meeting and when it came to head they were calmed by the fact that 
it wasn’t’ as bad as they initially thought.  

6.2 Dean of Students reports – Each campus Dean will cover overall operations, parent & student meetings 
held. – Stephen Nutter, Hesperia and John Griffin, Riverside VERBAL REPORT, NO MATERIALS 
PROVIDED 

6.3 Dean of Academics reports – Each campus Dean will report on academics – Cynthia Roach, Hesperia 
and Jessica Meyer, Riverside VERBAL REPORT, NO MATERIALS PROVIDED 

6.4 Special Education Department report – VERBAL REPORT, NO MATERIALS PROVIDED 
6.5 Science/Math Department Chair Report – Kristal McMillan, Riverside. Kristine Jareño is out on leave no 

report from Hesperia. – VERBAL REPORT, NO MATERIALS PROVIDED 
7.0 ACTION ITEMS. 

7.1 Vote for Approval – AUDIT AGREEMENTS WITH CLIFTON LARSON ALLEN. Prepare the organization’s 
federal form 990 and applicable state filings. Audit the consolidated financial statements of the 
organization, which comprise the consolidated statement of financial positon as of June 30, 2018. 
(Exhibit 7.1)  
 

MOTION: RG Second: SC Vote: 6/0 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  X  ___  ___   ___ 
Suzanne Cherry  X  ___  ___   ___   
Kelly Ahmed  X  ___  ___   ___ 
Rob Gabler  X  ___  ___   ___ 
Paula Gharib  X  ___  ___   ___ 
Mari Miller*  X  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   X 
  
   
7.2 Vote for Approval – TEMPORARY WAGE REDUCTION FOR THE CORPORATION. Agreement to reduce wages 

by 4% for Encore Education Corporation – all employees. Signature required upon board approval. 
Notice to employees attached. (Exhibit 7.2) 
 

MOTION: SC Second: PG Vote: 6/0 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  X  ___  ___   ___ 
Suzanne Cherry  X  ___  ___   ___   
Kelly Ahmed  X  ___  ___   ___ 
Rob Gabler  X  ___  ___   ___ 
Paula Gharib  X  ___  ___   ___ 
Mari Miller*  X  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   X 
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7.3 Vote for Approval – 2018-19 CHARTER SCHOOL FIRST INTERIM FINANCIAL REPORT. Hesperia and 
Riverside Campus reports. Must be signed by CEO upon board approval. (Exhibit 7.3) 
 

MOTION: RG Second: KA Vote: 6/0 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  X  ___  ___   ___ 
Suzanne Cherry  X  ___  ___   ___   
Kelly Ahmed  X  ___  ___   ___ 
Rob Gabler  X  ___  ___   ___ 
Paula Gharib  X  ___  ___   ___ 
Mari Miller*  X  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   X 

 
8.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC 

Executive Administration for future agenda issues. 
ADD PAC Report to next meeting – R.G. 

9.0 ADJOURN TO CLOSED SESSION 
 Pursuant to Government code section 54957, the Board may adjourn to closed session at any time during the 
meeting to discuss staff/student personnel matters, negotiations, litigation, and/or acquisition of land or facilities.  The 
board will adjourn to closed session in a private area for discussion and may take action on the following closed session 
items. 
 A. Student Discipline appeals. Due to the confidential nature of discipline appeals, all student discipline appeals 
take place in closed session. 
  There are no student discipline appeals scheduled for this meeting.  
 B. Pending Litigation. Due to the confidential nature of any litigation that may come against the corporation, 
issues relating specifically to pending legal issues are orders of closed session. 
  a. Rodriguez vs. Encore Education Corporation - Mediation 
 C. Real Estate Negotiation. In the intent of fair and legal bargaining power, issues related to real estate 
negotiations are discussed in closed session.  
  There are no real estate negotiations scheduled for this meeting. 
 D. Employee Actions. Any actions that may take place in regards to employees including disciplinary and corrective 
actions are discussed within closed session. 
  Discussions about specific employees terminated and future resignations at the Riverside location.  
 
10.0 RECONVENE AFTER CLOSED SESSION.  
 At the conclusion of closed session, the Board will reconvene in open session for the purposes of disclosing in 
public session any actions taken during closed session regarding the outlined scope of closed session. 
 
11.0 ADJOURNMENT –  
 

MOTION: SC Second: KA Vote: 6/0 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  X  ___  ___   ___ 
Suzanne Cherry  X  ___  ___   ___   
Kelly Ahmed  X  ___  ___   ___ 
Rob Gabler  X  ___  ___   ___ 
Paula Gharib  X  ___  ___   ___ 
Mari Miller*  X  ___  ___   ___ 
Kathy Nielsen*  ___  ___  ___   X 

      
The meeting adjourned at 8:00 (time). 
The next meeting will be held, Monday, January 14, 2019 at 6:00 pm 



 

Exhibit 
5.4 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
1.4.19 SPECIAL BOARD MEETING MINUTES 

http://www.encorehighschool.com/


 

  

Special Board Meeting 
Minutes January 4, 2019 

1:30 p.m. 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 
92345 –  CLASSROOM F 29 
 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

 
 

The Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters 
on this agenda may be changed without prior notice. 
Reasonable Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves the right to 
impose reasonable time limits on public testimony to ensure that the agenda is completed. For any person requiring a 
translator, this time will be doubled to account for translation time.  
Special Presentation may be made: Notice is hereby given that, consistent with the requirements of the Bagley-Keene 
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such 
presentation will be for information only.  
Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any 
individual with a disability who requires reasonable accommodation to attend or to participate in this meeting of the 
Governing board may request assistance by contacting the EEC (760) 949-2036. 

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk 
at Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more 
information concerning this agenda, please contact EEC (760) 949-2036.  

http://www.encorehighschool.com/
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1.0 CALL TO ORDER. The meeting was called to order at ___1:43 PM___ (time). 
 
2.0 OPEN GENERAL SESSION 

ROLL CALL   Present  Absent 
Lenny Esposito   ______  ___X__      
Kelly Ahmed  ___X__  ______           
Suzanne Cherry  ___X__  ______          
Rob Gabler  ___X__  ______   
Paula Gharib  ___X__  ______        
Mari Miller  ______  ___X__    
Kathy Nielsen  ______  ___X__ 
 

3.0 APPROVAL OF THE AGENDA 
MOTION: __Kelly Ahmed__________ Second: _Paula Gharib___________ Vote: ___4/0_________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   _X__ 
Suzanne Cherry  _X__  ___  ___   ___   
Kelly Ahmed  _X__  ___  ___   ___ 
Rob Gabler  _X__  ___  ___   ___ 
Paula Gharib  _X__  ___  ___   ___ 
Mari Miller*  ___  ___  ___   _X__ 
Kathy Nielsen*  ___  ___  ___   _X__ 
       
 

4.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address 
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been 
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on, 
responses to, or discussion of a topic not on the agenda.  The Board members may: (1) acknowledge receipt of information/report; (2) 
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda. 

 
5.0 CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list.  These items are 

routine in nature and can be enacted in one motion without further discussion.  Consent items may be called up by any member at the 
meeting for clarification, discussion, or change.  
 
None 
 

6.0 INFORMATION ITEMS.  
None 

7.0 ACTION ITEMS. 
7.1 Vote for Approval – SALARY SCHEDULES. Reduction in wages by 4% for Encore Education Corporation – 

All Employees. Temporary Salary Schedule changes to reflect the reduction. (Exhibit 7.1) 
 

MOTION: __Rob Gabler__________ Second: __Kelly Ahmed__________ Vote: __4/0__________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   _X__ 
Suzanne Cherry  _X__  ___  ___   ___   
Kelly Ahmed  _X__  ___  ___   ___ 
Rob Gabler  _X__  ___  ___   ___ 
Paula Gharib  _X__  ___  ___   ___ 
Mari Miller*  ___  ___  ___   _X__ 
Kathy Nielsen*  ___  ___  ___   _X__ 
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Corrections must be made to the following: 
CEO Step 11-12 $200,000.00 not $2,000.000.00 
Correct the first Classified Instructor Salary Schedule title changed to Certificated Teacher Salary Schedule 
Reflect changes in the minutes 
 

8.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC 
Executive Administration for future agenda issues. 
 

9.0 ADJOURN TO CLOSED SESSION 
 Pursuant to Government code section 54957, the Board may adjourn to closed session at any time during the 
meeting to discuss staff/student personnel matters, negotiations, litigation, and/or acquisition of land or facilities.  The 
board will adjourn to closed session in a private area for discussion and may take action on the following closed session 
items. 
 A. Student Discipline appeals. Due to the confidential nature of discipline appeals, all student discipline appeals 
take place in closed session. 
  There are no student discipline appeals scheduled for this meeting.  
 B. Pending Litigation. Due to the confidential nature of any litigation that may come against the corporation, 
issues relating specifically to pending legal issues are orders of closed session. 
  There are no pending litigation discussions scheduled for this meeting.  
 C. Real Estate Negotiation. In the intent of fair and legal bargaining power, issues related to real estate 
negotiations are discussed in closed session.  
  There are no updates at this time. 
 D. Employee Actions. Any actions that may take place in regards to employees including disciplinary and corrective 
actions are discussed within closed session. 
  There are no actions at this time.  
   
10.0 RECONVENE AFTER CLOSED SESSION.  
 At the conclusion of closed session, the Board will reconvene in open session for the purposes of disclosing in 
public session any actions taken during closed session regarding the outlined scope of closed session. 
 
11.0 ADJOURNMENT  
 

MOTION: __Kelly Ahmed__________ Second: __Paula Gharib__________ Vote: __4/0__________ 
ROLL CALL  AYE  NAY  ABSTENTION  ABSENT    
Lenny Esposito  ___  ___  ___   _X__ 
Suzanne Cherry  _X__  ___  ___   ___   
Kelly Ahmed  _X__  ___  ___   ___ 
Rob Gabler  _X__  ___  ___   ___ 
Paula Gharib  _X__  ___  ___   ___ 
Mari Miller*  ___  ___  ___   _X__ 
Kathy Nielsen*  ___  ___  ___   _X__  
 

The meeting adjourned at ______1:47 PM_____________ (time). 
 
The next meeting will be held, Monday, January 14 at 6:00 pm 



 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 
3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 

 

Administrative Salary Schedule 2018 – 2019 Fiscal Year 
 

Temporary Wage Reduction 

Dean of Students  Assistant Dean of Students 

Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary 
Monthly 

Wage 
Reduction 

 Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary Monthly 
Wage Reduction 

1  $ 110,000.00   $ 4,400.00   $ 105,600.00   $       9,600.00   1  $   95,000.00   $ 3,800.00   $   91,200.00   $       8,290.91  

2  $ 114,000.00   $ 4,560.00   $ 109,440.00   $       9,949.09   2  $   99,000.00   $ 3,960.00   $   95,040.00   $       8,640.00  

3  $ 118,000.00   $ 4,720.00   $ 113,280.00   $    10,298.18   3  $ 102,000.00   $ 4,080.00   $   97,920.00   $       8,901.82  

4  $ 123,000.00   $ 4,920.00   $ 118,080.00   $    10,734.55   4  $ 106,000.00   $ 4,240.00   $ 101,760.00   $       9,250.91  

5  $ 128,000.00   $ 5,120.00   $ 122,880.00   $    11,170.91   5  $ 111,000.00   $ 4,440.00   $ 106,560.00   $       9,687.27  

6  $ 131,000.00   $ 5,240.00   $ 125,760.00   $    11,432.73   6  $ 114,000.00   $ 4,560.00   $ 109,440.00   $       9,949.09  

           

School Counselor  Administrator 

Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary 
Monthly 

Wage 
Reduction 

 Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary Monthly 
Wage Reduction 

1  $   82,000.00   $ 3,280.00   $   78,720.00   $       7,156.36   1  $   70,000.00   $ 2,800.00   $   67,200.00   $       6,109.09  

2  $   85,000.00   $ 3,400.00   $   81,600.00   $       7,418.18   2  $   72,000.00   $ 2,880.00   $   69,120.00   $       6,283.64  

3  $   88,000.00   $ 3,520.00   $   84,480.00   $       7,680.00   3  $   74,000.00   $ 2,960.00   $   71,040.00   $       6,458.18  

4  $   91,000.00   $ 3,640.00   $   87,360.00   $       7,941.82   4  $   76,000.00   $ 3,040.00   $   72,960.00   $       6,632.73  

5  $   93,000.00   $ 3,720.00   $   89,280.00   $       8,116.36   5  $   78,000.00   $ 3,120.00   $   74,880.00   $       6,807.27  

6  $   95,000.00   $ 3,800.00   $   91,200.00   $       8,290.91   6  $   80,000.00   $ 3,200.00   $   76,800.00   $       6,981.82  

In order to be considered for a step increase, the employee has to work 110 or more days during the regular administration 

calendar. 

 

Administration is eligible for full employee benefits, including holiday pay, sick time accrual and personal leave days, and 

employer contribution up to $15,000 per year for employee benefits.  

 

Employees will have 30 days from the date of hire to enroll in any benefit programs. 

 

Employees must follow time sheet regulations as described during their training period and/or in the employee handbook. 

Timesheet pay, is calculated from the 1st to the 15th paid on the 25th and the 16th to the 30th or 31st (last day of the month) 

paid on the 10th day of the following month or the immediately preceding business day if the 10th or 25th falls on a weekend 

or holiday. 

 

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years. 

This salary schedule includes a 2.5% COLA after completing a year of Step 6. 

Board Approved on January 4, 2019 



 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 
3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 

Certificated Teacher Salary Schedule 2018 – 2019 Fiscal Year 
Temporary Wage Reduction 

CTE/BA to 44  MA or BA+45-59 

Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary 
Monthly 

Wage 
Reduction 

 Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary 
Monthly Wage 

Reduction 

0  $         49,000.00   $        1,960.00   $ 47,040.00   $       4,276.36   0  $         50,000.00   $        2,000.00   $ 48,000.00   $       4,363.64  
1  $         52,000.00   $        2,080.00   $ 49,920.00   $       4,538.18   1  $         53,000.00   $        2,120.00   $ 50,880.00   $       4,625.45  
2  $         53,000.00   $        2,120.00   $ 50,880.00   $       4,625.45   2  $         55,000.00   $        2,200.00   $ 52,800.00   $       4,800.00  
3  $         54,000.00   $        2,160.00   $ 51,840.00   $       4,712.73   3  $         57,000.00   $        2,280.00   $ 54,720.00   $       4,974.55  
4  $         56,000.00   $        2,240.00   $ 53,760.00   $       4,887.27   4  $         59,000.00   $        2,360.00   $ 56,640.00   $       5,149.09  
5  $         58,000.00   $        2,320.00   $ 55,680.00   $       5,061.82   5  $         61,000.00   $        2,440.00   $ 58,560.00   $       5,323.64  
6  $         60,000.00   $        2,400.00   $ 57,600.00   $       5,236.36   6  $         63,000.00   $        2,520.00   $ 60,480.00   $       5,498.18  
7  $         62,000.00   $        2,480.00   $ 59,520.00   $       5,410.91   7  $         66,000.00   $        2,640.00   $ 63,360.00   $       5,760.00  
8  $         64,000.00   $        2,560.00   $ 61,440.00   $       5,585.45   8  $         68,000.00   $        2,720.00   $ 65,280.00   $       5,934.55  
9  $         65,600.00   $        2,624.00   $ 62,976.00   $       5,725.09   9  $         70,000.00   $        2,800.00   $ 67,200.00   $       6,109.09  

10  $         67,240.00   $        2,689.60   $ 64,550.40   $       5,868.22   10  $         73,000.00   $        2,920.00   $ 70,080.00   $       6,370.91  
11  $         68,921.00   $        2,756.84   $ 66,164.16   $       6,014.92   11  $         76,000.00   $        3,040.00   $ 72,960.00   $       6,632.73  
12  $         71,644.02   $        2,865.76   $ 68,778.26   $       6,252.57   12  $         79,000.00   $        3,160.00   $ 75,840.00   $       6,894.55  
13  $         72,410.12   $        2,896.40   $ 69,513.72   $       6,319.43   13  $         80,975.00   $        3,239.00   $ 77,736.00   $       7,066.91  
14  $         74,220.37   $        2,968.81   $ 71,251.56   $       6,477.41   14  $         82,999.37   $        3,319.97   $ 79,679.40   $       7,243.58  
15  $         76,075.88   $        3,043.04   $ 73,032.84   $       6,639.35   15  $         85,074.35   $        3,402.97   $ 81,671.38   $       7,424.67  

 
MA+15 or BA+60  MA+30 or BA+75 

Step Current 4% 
Temporary 

Wage 
Reduction 

Temporary 
Monthly Wage 

Reduction 
 Step Current 4% 

Temporary 
Wage 

Reduction 

Temporary 
Monthly Wage 

Reduction 
0  $         51,000.00   $        2,040.00   $ 48,960.00   $       4,450.91   0  $         55,000.00   $        2,200.00   $ 52,800.00   $       4,800.00  
1  $         55,000.00   $        2,200.00   $ 52,800.00   $       4,800.00   1  $         58,000.00   $        2,320.00   $ 55,680.00   $       5,061.82  
2  $         58,000.00   $        2,320.00   $ 55,680.00   $       5,061.82   2  $         60,000.00   $        2,400.00   $ 57,600.00   $       5,236.36  
3  $         60,000.00   $        2,400.00   $ 57,600.00   $       5,236.36   3  $         62,000.00   $        2,480.00   $ 59,520.00   $       5,410.91  
4  $         62,000.00   $        2,480.00   $ 59,520.00   $       5,410.91   4  $         65,000.00   $        2,600.00   $ 62,400.00   $       5,672.73  
5  $         64,000.00   $        2,560.00   $ 61,440.00   $       5,585.45   5  $         67,000.00   $        2,680.00   $ 64,320.00   $       5,847.27  
6  $         66,000.00   $        2,640.00   $ 63,360.00   $       5,760.00   6  $         70,000.00   $        2,800.00   $ 67,200.00   $       6,109.09  
7  $         69,000.00   $        2,760.00   $ 66,240.00   $       6,021.82   7  $         72,000.00   $        2,880.00   $ 69,120.00   $       6,283.64  
8  $         72,000.00   $        2,880.00   $ 69,120.00   $       6,283.64   8  $         75,000.00   $        3,000.00   $ 72,000.00   $       6,545.45  
9  $         74,000.00   $        2,960.00   $ 71,040.00   $       6,458.18   9  $         78,000.00   $        3,120.00   $ 74,880.00   $       6,807.27  

10  $         77,000.00   $        3,080.00   $ 73,920.00   $       6,720.00   10  $         80,000.00   $        3,200.00   $ 76,800.00   $       6,981.82  
11  $         80,000.00   $        3,200.00   $ 76,800.00   $       6,981.82   11  $         84,000.00   $        3,360.00   $ 80,640.00   $       7,330.91  
12  $         82,000.00   $        3,280.00   $ 78,720.00   $       7,156.36   12  $         87,000.00   $        3,480.00   $ 83,520.00   $       7,592.73  
13  $         86,000.00   $        3,440.00   $ 82,560.00   $       7,505.45   13  $         90,000.00   $        3,600.00   $ 86,400.00   $       7,854.55  
14  $         88,000.00   $        3,520.00   $ 84,480.00   $       7,680.00   14  $         94,000.00   $        3,760.00   $ 90,240.00   $       8,203.64  
15  $         90,000.00   $        3,600.00   $ 86,400.00   $       7,854.55   15  $         96,000.00   $        3,840.00   $ 92,160.00   $       8,378.18  
This salary schedule is for full time credentialed teachers only.  These employees follow the Teacher / Instructor work calendar.  
Teachers holding an internship or emergency credential cannot go beyond step 0. This salary schedule includes a 2.5% COLA. 
This employee is eligible for full employee benefits, including holiday pay and sick time accrual, personal leave accrual and health benefits not to 
exceed $12,000 per year total employer contribution.  
Teachers and Instructors with 7 years plus of service credit to Encore Education Corporation will receive up to $14,000 per year in employer 
contributions for health benefits. 
Employees will have 30 days from the date of hire to enroll in any benefit programs. 
Employees must follow time sheet regulations as described during their training period and/or in the employee handbook. Timesheet pay, is calculated 
from the 1st to the 15th paid on the 25th and the 16th to the 30th or 31st (last day of the month) paid on the 10th day of the following month or the 
immediately preceding business day if the 10th or 25th falls on a weekend or holiday. 

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.                           Board Approved on January 4, 2019 



 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 
3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 

 

Classified Instructor Salary Schedule 2018 – 2019 Fiscal Year 
 

Temporary Wage Reduction 

 

Industry Only  BA to 59 

Step Current 4% 
Temporary 

Annual Wage 
Reduction 

Temporary 
Monthly Wage 

Reduction 

 Step Current 4% 

Temporary 
Annual 
Wage 

Reduction 

Temporary 
Monthly 

Wage 
Reduction 

0 
 $           

42,000.00  
 $       

1,680.00  
 $           

40,320.00  
 $                

3,665.45  
 0 

 $        
44,000.00  

 $       
1,760.00  

 $     
42,240.00  

 $           
3,840.00  

1 
 $           

46,000.00  
 $       

1,840.00  
 $           

44,160.00  
 $                

4,014.55  
 1 

 $        
49,000.00  

 $       
1,960.00  

 $     
47,040.00  

 $           
4,276.36  

2 
 $           

48,000.00  
 $       

1,920.00  
 $           

46,080.00  
 $                

4,189.09  
 2 

 $        
51,000.00  

 $       
2,040.00  

 $     
48,960.00  

 $           
4,450.91  

3 
 $           

50,000.00  
 $       

2,000.00  
 $           

48,000.00  
 $                

4,363.64  
 3 

 $        
53,000.00  

 $       
2,120.00  

 $     
50,880.00  

 $           
4,625.45  

4 
 $           

52,000.00  
 $       

2,080.00  
 $           

49,920.00  
 $                

4,538.18  
 4 

 $        
55,000.00  

 $       
2,200.00  

 $     
52,800.00  

 $           
4,800.00  

5 
 $           

54,000.00  
 $       

2,160.00  
 $           

51,840.00  
 $                

4,712.73  
 5 

 $        
57,000.00  

 $       
2,280.00  

 $     
54,720.00  

 $           
4,974.55  

6 
 $           

56,000.00  
 $       

2,240.00  
 $           

53,760.00  
 $                

4,887.27  
 6 

 $        
59,000.00  

 $       
2,360.00  

 $     
56,640.00  

 $           
5,149.09  

7 
 $           

58,000.00  
 $       

2,320.00  
 $           

55,680.00  
 $                

5,061.82  
 7 

 $        
61,000.00  

 $       
2,440.00  

 $     
58,560.00  

 $           
5,323.64  

8 
 $           

59,450.00  
 $       

2,378.00  
 $           

57,072.00  
 $                

5,188.36  
 8 

 $        
63,000.00  

 $       
2,520.00  

 $     
60,480.00  

 $           
5,498.18  

9 
 $           

60,936.25  
 $       

2,437.45  
 $           

58,498.80  
 $                

5,318.07  
 9 

 $        
65,000.00  

 $       
2,600.00  

 $     
62,400.00  

 $           
5,672.73  

10 
 $           

62,459.41  
 $       

2,498.38  
 $           

59,961.03  
 $                

5,451.00  
 10 

 $        
67,000.00  

 $       
2,680.00  

 $     
64,320.00  

 $           
5,847.27  

11 
 $           

64,020.90  
 $       

2,560.84  
 $           

61,460.06  
 $                

5,587.28  
 11 

 $        
68,675.00  

 $       
2,747.00  

 $     
65,928.00  

 $           
5,993.45  

12 
 $           

65,621.42  
 $       

2,624.86  
 $           

62,996.57  
 $                

5,726.96  
 12 

 $        
70,391.88  

 $       
2,815.68  

 $     
67,576.20  

 $           
6,143.29  

13 
 $           

67,261.96  
 $       

2,690.48  
 $           

64,571.48  
 $                

5,870.13  
 13 

 $        
72,151.68  

 $       
2,886.07  

 $     
69,265.61  

 $           
6,296.87  

14 
 $           

68,943.51  
 $       

2,757.74  
 $           

66,185.77  
 $                

6,016.89  
 14 

 $        
73,955.47  

 $       
2,958.22  

 $     
70,997.25  

 $           
6,454.30  

15 
 $           

70,667.10  
 $       

2,826.68  
 $           

67,840.41  
 $                

6,167.31  
 15 

 $        
75,804.36  

 $       
3,032.17  

 $     
72,772.18  

 $           
6,615.65  

 

Continued to next page 

 

 

 

 

 

 

 

Board Approved on January 4, 2019 



 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 
3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 

Classified Instructor Salary Schedule 2018 – 2019 Fiscal Year 
 

Temporary Wage Reduction 
MA or BA+ 60-74  MA+30 or BA+75 

Step Current 4% 
Temporary 

Annual Wage 
Reduction 

Temporary 
Monthly Wage 

Reduction 

 Step Current 4% 

Temporary 
Annual 
Wage 

Reduction 

Temporary 
Monthly 

Wage 
Reduction 

0 
 $           

46,000.00  
 $       

1,840.00  
 $           

44,160.00  
 $                

4,014.55  
 0 

 $        
47,000.00  

 $       
1,880.00  

 $     
45,120.00  

 $           
4,101.82  

1 
 $           

50,000.00  
 $       

2,000.00  
 $           

48,000.00  
 $                

4,363.64  
 1 

 $        
53,000.00  

 $       
2,120.00  

 $     
50,880.00  

 $           
4,625.45  

2 
 $           

52,000.00  
 $       

2,080.00  
 $           

49,920.00  
 $                

4,538.18  
 2 

 $        
56,000.00  

 $       
2,240.00  

 $     
53,760.00  

 $           
4,887.27  

3 
 $           

54,000.00  
 $       

2,160.00  
 $           

51,840.00  
 $                

4,712.73  
 3 

 $        
59,000.00  

 $       
2,360.00  

 $     
56,640.00  

 $           
5,149.09  

4 
 $           

56,000.00  
 $       

2,240.00  
 $           

53,760.00  
 $                

4,887.27  
 4 

 $        
62,000.00  

 $       
2,480.00  

 $     
59,520.00  

 $           
5,410.91  

5 
 $           

58,000.00  
 $       

2,320.00  
 $           

55,680.00  
 $                

5,061.82  
 5 

 $        
65,000.00  

 $       
2,600.00  

 $     
62,400.00  

 $           
5,672.73  

6 
 $           

60,000.00  
 $       

2,400.00  
 $           

57,600.00  
 $                

5,236.36  
 6 

 $        
68,000.00  

 $       
2,720.00  

 $     
65,280.00  

 $           
5,934.55  

7 
 $           

62,000.00  
 $       

2,480.00  
 $           

59,520.00  
 $                

5,410.91  
 7 

 $        
71,000.00  

 $       
2,840.00  

 $     
68,160.00  

 $           
6,196.36  

8 
 $           

64,000.00  
 $       

2,560.00  
 $           

61,440.00  
 $                

5,585.45  
 8 

 $        
74,000.00  

 $       
2,960.00  

 $     
71,040.00  

 $           
6,458.18  

9 
 $           

66,000.00  
 $       

2,640.00  
 $           

63,360.00  
 $                

5,760.00  
 9 

 $        
77,000.00  

 $       
3,080.00  

 $     
73,920.00  

 $           
6,720.00  

10 
 $           

68,000.00  
 $       

2,720.00  
 $           

65,280.00  
 $                

5,934.55  
 10 

 $        
80,000.00  

 $       
3,200.00  

 $     
76,800.00  

 $           
6,981.82  

11 
 $           

69,700.00  
 $       

2,788.00  
 $           

66,912.00  
 $                

6,082.91  
 11 

 $        
82,000.00  

 $       
3,280.00  

 $     
78,720.00  

 $           
7,156.36  

12 
 $           

71,442.50  
 $       

2,857.70  
 $           

68,584.80  
 $                

6,234.98  
 12 

 $        
86,000.00  

 $       
3,440.00  

 $     
82,560.00  

 $           
7,505.45  

13 
 $           

73,228.56  
 $       

2,929.14  
 $           

70,299.42  
 $                

6,390.86  
 13 

 $        
89,000.00  

 $       
3,560.00  

 $     
85,440.00  

 $           
7,767.27  

14 
 $           

75,059.27  
 $       

3,002.37  
 $           

72,056.90  
 $                

6,550.63  
 14 

 $        
92,000.00  

 $       
3,680.00  

 $     
88,320.00  

 $           
8,029.09  

15 76935.75175 
 $       

3,077.43  
 $           

73,858.32  
 $                

6,714.39  
 15 

 $        
95,000.00  

 $       
3,800.00  

 $     
91,200.00  

 $           
8,290.91  

Step with the grey highlight are subject to overtime at an hourly rate and are required to keep a timesheet.  

This salary schedule is for full time instructors that have been hired based on industry experience. These employees follow the Teacher / Instructor 

work calendar.  

A Classified instructor that completes the State of California credentialing program will roll over into the certificated teacher pay scale. 

This employee is eligible for full employee benefits, including holiday pay and sick time accrual, personal leave accrual and health benefits not to 

exceed $12,000 per year total employer contribution.  

Employees will have 30 days from the date of hire to enroll in any benefit programs. 

Employees must follow time sheet regulations as described during their training period and/or in the employee handbook. Timesheet pay, is calculated 

from the 1st to the 15th paid on the 25th and the 16th to the 30th or 31st (last day of the month) paid on the 10th day of the following month or the 

immediately preceding business day if the 10th or 25th falls on a weekend or holiday. 

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years. 

This salary schedule includes a 2.5% COLA. 

Board Approved on January 4, 2019 



 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 
3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 

 

Day Rate Salary Schedule 2018 – 2019 Fiscal Year 

Temporary Wage Reduction 

Daily Sub  Long Term Substitute 

Step Current 4% 
Temporary 

Wage 
Reduction 

Hourly  Step Current 4% 
Temporary 

Wage 
Reduction 

Hourly 

1  $ 140.00   $ 5.60   $      134.40   $      16.80   1  $ 160.00   $ 6.40   $      153.60   $   19.20  

2  $ 145.00   $ 5.80   $      139.20   $      17.40   2  $ 165.00   $ 6.60   $      158.40   $   19.80  

3  $ 150.00   $ 6.00   $      144.00   $      18.00   3  $ 170.00   $ 6.80   $      163.20   $   20.40  

4  $ 150.00   $ 6.00   $      144.00   $      18.00   4  $ 170.00   $ 6.80   $      163.20   $   20.40  

5  $ 150.00   $ 6.00   $      144.00   $      18.00   5  $ 170.00   $ 6.80   $      163.20   $   20.40  

6  $ 150.00   $ 6.00   $      144.00   $      18.00   6  $ 170.00   $ 6.80   $      163.20   $   20.40  
           

Daily Classified Instructor  Daily Certified Teacher 

Step Current 4% 
Temporary 

Wage 
Reduction 

Hourly  Step Current 4% 
Temporary 

Wage 
Reduction 

Hourly 

1  $ 140.00   $ 5.60   $      134.40   $      16.80   1  $ 140.00   $ 5.60   $      134.40   $   16.80  

2  $ 170.00   $ 6.80   $      163.20   $      20.40   2  $ 170.00   $ 6.80   $      163.20   $   20.40  

3  $ 175.00   $ 7.00   $      168.00   $      21.00   3  $ 180.00   $ 7.20   $      172.80   $   21.60  

4  $ 180.00   $ 7.20   $      172.80   $      21.60   4  $ 185.00   $ 7.40   $      177.60   $   22.20  

5  $ 180.00   $ 7.20   $      172.80   $      21.60   5  $ 190.00   $ 7.60   $      182.40   $   22.80  

6  $ 180.00   $ 7.20   $      172.80   $      21.60   6  $ 190.00   $ 7.60   $      182.40   $   22.80  

 

TIME SHEET POSITION 

 

Employees must follow time sheet regulations as described during their training period and/or in the 

employee handbook. Timesheet pay, is calculated from the 1st to the 15th paid on the 25th and the 16th to 

the 30th or 31st (last day of the month) paid on the 10th day of the following month or the immediately 

preceding business day if the 10th or 25th falls on a weekend or holiday. 

 

 

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years. 

 

Board Approved on January 4, 2019 



 

Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com 

Executive Salary Schedule 2018 – 2019 Fiscal year 

Temporary Wage Reduction 

CEO  COO/CMO 

Step Current 4% Temporary Wage 
Reduction 

Temporary 
Monthly Wage 

Reduction 
 Step Current 4% 

Temporary 
Wage 

Reduction 

Temporary 
Monthly Wage 

Reduction 

1 - 2  $ 160,000.00   $ 6,400.00   $       153,600.00  
 $              

13,963.64   
1 - 2  $ 150,000.00   $ 6,000.00  

 $       
144,000.00   $    13,090.91  

3 - 4  $ 170,000.00   $ 6,800.00   $       163,200.00  
 $              

14,836.36   
3 - 4  $ 160,000.00   $ 6,400.00  

 $       
153,600.00   $    13,963.64  

5 - 6  $ 180,000.00   $ 7,200.00   $       172,800.00  
 $              

15,709.09   
5 - 6  $ 170,000.00   $ 6,800.00  

 $       
163,200.00   $    14,836.36  

7 - 8  $ 190,000.00   $ 7,600.00   $       182,400.00  
 $              

16,581.82   
7 - 8  $ 180,000.00   $ 7,200.00  

 $       
172,800.00   $    15,709.09  

9 - 10  $ 195,000.00   $ 7,800.00   $       187,200.00  
 $              

17,018.18   
9 - 10  $ 185,000.00   $ 7,400.00  

 $       
177,600.00   $    16,145.45  

11 - 12  $ 200,000.00   $ 8,000.00   $       192,000.00  
 $              

17,454.55   
11 - 12  $ 190,000.00   $ 7,600.00  

 $       
182,400.00   $    16,581.82  

           
Officer  Director 

Step Current 4% Temporary 
Wage Reduction 

Temporary 
Monthly Wage 

Reduction 
 Step Current 4% 

Temporary 
Wage 

Reduction 

Temporary 
Monthly Wage 

Reduction 

1 - 2  $ 115,000.00   $ 4,600.00   $       110,400.00  
 $              

10,036.36   
1 - 2  $ 105,000.00   $ 4,200.00  

 $       
100,800.00   $       9,163.64  

3 - 4  $ 120,000.00   $ 4,800.00   $       115,200.00  
 $              

10,472.73   
3 - 4  $ 110,000.00   $ 4,400.00  

 $       
105,600.00   $       9,600.00  

5 - 6  $ 126,000.00   $ 5,040.00   $       120,960.00  
 $              

10,996.36   
5 - 6  $ 116,000.00   $ 4,640.00  

 $       
111,360.00   $    10,123.64  

7 - 8  $ 131,000.00   $ 5,240.00   $       125,760.00  
 $              

11,432.73   
7 - 8  $ 121,000.00   $ 4,840.00  

 $       
116,160.00   $    10,560.00  

9 - 10  $ 137,000.00   $ 5,480.00   $       131,520.00  
 $              

11,956.36   
9 - 10  $ 127,000.00   $ 5,080.00  

 $       
121,920.00   $    11,083.64  

11 - 12  $ 140,000.00   $ 5,600.00   $       134,400.00  
 $              

12,218.18   
11 - 12  $ 130,000.00   $ 5,200.00  

 $       
124,800.00   $    11,345.45  

 

In order to be considered for a step increase, the employee has to work 110 or more days during the regular 
administration calendar. 

Administration is eligible for full employee benefits, including holiday pay, sick time accrual and personal leave days, and 
employer contribution up to $15,000 per year for employee benefits.  
 
Employees will have 30 days from the date of hire to enroll in any benefit programs. 
 
Employees must follow time sheet regulations as described during their training period and/or in the employee 
handbook. Timesheet pay, is calculated from the 1st to the 15th paid on the 25th and the 16th to the 30th or 31st (last day 



 

Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com 

of the month) paid on the 10th day of the following month or the immediately preceding business day if the 10th or 25th 
falls on a weekend or holiday. 
 
This salary schedule will be reviewed, edited and adopted by the School Board every 5 years. 
 
This salary schedule includes a 2.5% COLA after completing a year of Step 12 with your position. 

Board Approved on January 4, 2019 

 

Executive Salary Schedule 2018 – 2019 Fiscal year 

Temporary Wage Reduction 

Manager 

 Assistant Manager 

Step Current 4% Temporary 
Wage Reduction 

Temporary 
Monthly Wage 

Reduction 
 Step Current 4% Temporary 

Wage Reduction 

Temporary 
Monthly Wage 

Reduction 
1 - 2  $   78,000.00   $ 3,120.00   $         74,880.00   $                 6,807.27   1 - 2  $   65,000.00   $ 2,600.00   $         62,400.00   $       5,672.73  
3 - 4  $   82,000.00   $ 3,280.00   $         78,720.00   $                 7,156.36   3 - 4  $   68,000.00   $ 2,720.00   $         65,280.00   $       5,934.55  
5 - 6  $   84,000.00   $ 3,360.00   $         80,640.00   $                 7,330.91   5 - 6  $   70,000.00   $ 2,800.00   $         67,200.00   $       6,109.09  
7 - 8  $   87,000.00   $ 3,480.00   $         83,520.00   $                 7,592.73   7 - 8  $   72,000.00   $ 2,880.00   $         69,120.00   $       6,283.64  

9 - 10  $   90,000.00   $ 3,600.00   $         86,400.00   $                 7,854.55   9 - 10  $   74,000.00   $ 2,960.00   $         71,040.00   $       6,458.18  
11 - 12  $   92,000.00   $ 3,680.00   $         88,320.00   $                 8,029.09   11 - 12  $   76,000.00   $ 3,040.00   $         72,960.00   $       6,632.73  

           
Support  Assistant 

Step Current 4% Temporary 
Wage Reduction 

Temporary 
Monthly Wage 

Reduction 
 Step Current 4% Temporary 

Wage Reduction 

Temporary 
Monthly Wage 

Reduction 
1 - 2  $   50,000.00   $ 2,000.00   $         48,000.00   $                 4,363.64   1 - 2  $   35,000.00   $ 1,400.00   $         33,600.00   $       3,054.55  
3 - 4  $   52,000.00   $ 2,080.00   $         49,920.00   $                 4,538.18   3 - 4  $   37,000.00   $ 1,480.00   $         35,520.00   $       3,229.09  
5 - 6  $   54,000.00   $ 2,160.00   $         51,840.00   $                 4,712.73   5 - 6  $   39,000.00   $ 1,560.00   $         37,440.00   $       3,403.64  
7 - 8  $   56,000.00   $ 2,240.00   $         53,760.00   $                 4,887.27   7 - 8  $   41,000.00   $ 1,640.00   $         39,360.00   $       3,578.18  

9 - 10  $   58,000.00   $ 2,320.00   $         55,680.00   $                 5,061.82   9 - 10  $   43,000.00   $ 1,720.00   $         41,280.00   $       3,752.73  
11 - 12  $   60,000.00   $ 2,400.00   $         57,600.00   $                 5,236.36   11 - 12  $   45,000.00   $ 1,800.00   $         43,200.00   $       3,927.27  

 

In order to be considered for a step increase, the employee has to work 110 or more days during the regular 
administration calendar. 

Administration is eligible for full employee benefits, including holiday pay, sick time accrual and personal leave days, and 
employer contribution up to $15,000 per year for employee benefits.  
 
Employees will have 30 days from the date of hire to enroll in any benefit programs. 
 
Employees must follow time sheet regulations as described during their training period and/or in the employee 
handbook. Timesheet pay, is calculated from the 1st to the 15th paid on the 25th and the 16th to the 30th or 31st (last day 



 

Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com 

of the month) paid on the 10th day of the following month or the immediately preceding business day if the 10th or 25th 
falls on a weekend or holiday. 
 
This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.  
 
This salary schedule includes a 2.5% COLA after completing a year of Step 12 with your position. 

Board Approved on January 4, 2019 



 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 
3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358 

Hourly Salary Schedule 2018 – 2019 Fiscal Year 

Temporary Wage Reduction 

Cafeteria/ Bus Driver / Aide  Administrative  Campus Aide 

Current 4% 
Temporary 

Wage 
Reduction 

 Current 4% 
Temporary 

Wage 
Reduction 

 Current 4% 
Temporary 

Wage 
Reduction 

 $ 15.00   $0.60   $     14.40    $ 14.00   $0.56   $     13.44    $ 14.00   $0.56   $     13.44  

 $ 17.00   $0.68   $     16.32    $ 16.00   $0.64   $     15.36    $ 15.00   $0.60   $     14.40  

 $ 18.00   $0.72   $     17.28    $ 17.00   $0.68   $     16.32    $ 16.00   $0.64   $     15.36  

 $ 19.00   $0.76   $     18.24    $ 17.00   $0.68   $     16.32    $ 17.00   $0.68   $     16.32  

 $ 20.00   $0.80   $     19.20    $ 18.00   $0.72   $     17.28    $ 18.00   $0.72   $     17.28  

 $ 20.00   $0.80   $     19.20    $ 19.00   $0.76   $     18.24    $ 18.00   $0.72   $     17.28  

 $ 21.00   $0.84   $     20.16    $ 20.00   $0.80   $     19.20    $ 19.00   $0.76   $     18.24  

 $ 22.00   $0.88   $     21.12    $ 21.00   $0.84   $     20.16    $ 20.00   $0.80   $     19.20  

 $ 23.00   $0.92   $     22.08    $ 22.00   $0.88   $     21.12    $ 21.00   $0.84   $     20.16  

 $ 24.00   $0.96   $     23.04    $ 22.00   $0.88   $     21.12    $ 22.00   $0.88   $     21.12  

 $ 25.00   $1.00   $     24.00    $ 23.00   $0.92   $     22.08    $ 22.00   $0.88   $     21.12  

 $ 26.00   $1.04   $     24.96    $ 24.00   $0.96   $     23.04    $ 23.00   $0.92   $     22.08  

 $ 27.00   $1.08   $     25.92    $ 25.00   $1.00   $     24.00    $ 24.00   $0.96   $     23.04  

 $ 28.00   $1.12   $     26.88    $ 26.00   $1.04   $     24.96    $ 25.00   $1.00   $     24.00  

 $ 29.00   $1.16   $     27.84    $ 27.00   $1.08   $     25.92    $ 26.00   $1.04   $     24.96  

 $ 29.00   $1.16   $     27.84    $ 27.00   $1.08   $     25.92    $ 27.00   $1.08   $     25.92  

 

This salary schedule includes a 2.5 COLA. 
 

This salary schedule is for hourly paid employees, Part Time and Full Time. Part Time employees are 

classified as anyone that works less than 30 hours per week. 
 

Employees must follow time sheet regulations as described during their training period and/or in the 

employee handbook. Timesheet pay, is calculated from the 1st to the 15th paid on the 25th and the 16th to 

the 30th or 31st (last day of the month) paid on the 10th day of the following month or the immediately 

preceding business day if the 10th or 25th falls on a weekend or holiday. 
 

40 hour plus employees are eligible for full employee benefits, including holiday pay and sick time 
accrual, and health benefits not to exceed $10,000 per year maximum school payout Employees working 
30-39 hours a week are eligible for employee benefits, including holiday pay and sick time accrual at a 
pro-rated amount and health benefits not to exceed $7,000 per year maximum.  Eligible employees will 
have 30 days from date of hire to enroll in any benefit programs. 
 

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years. 

 

This salary schedule includes a 2.5% COLA after completing a year of Step 15 with your positon. 

 

Board Approved on January 4, 2019 



 

Exhibit 
5.5 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
CEO EXPENSE REPORT 

http://www.encorehighschool.com/


















































 

Exhibit 
5.6 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
DOJ REPORT 

http://www.encorehighschool.com/


 

Executive Offices, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036, 
3666 University Avenue, Riverside, CA 92501. 951.824.1358 encorehighschool.com 

 

Human Resources: 

D.O.J. Reporting – January 11 – 2019 

 

All new hires have been cleared through the DOJ. Nothing new to report. 

 

 

Ashlin Barkdull 

Human Resources 

 

 

 



 

Exhibit 
5.7 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
MONTHLY REPORTS - ATTENDANCE 

http://www.encorehighschool.com/


 

Exhibit 
6.10 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
KITCHEN LEAD REPORT – ZACHARY CAINES 

http://www.encorehighschool.com/


 
 

__________________________________________________________________________ 
___________________________________________________________________________________ 

Data compiled by: Joseph Thibodeaux    
Reviewed by:                
Date: 12/14/2018 
 

 

 

CAFETERIA REPORT 
 
 

 
Encore High School – Hesperia, California 

  
CAFETERIA REPORT FOR DECEMBER 2018 

 
 
 
NUMBER OF MEALS SERVED: 
 
Date # Breakfast Served # Lunch Served 
12/3/2018 148 266 
12/4/2018 142 285 
12/5/2018 182 273 
12/6/2018 151 296 
12/7/2018 154 279 
12/10/2018 130 282 
12/11/2018 165 238 
12/12/2018 152 266 
12/13/2018 153 305 
12/14/2018 129 262 

   
   
   
   
   

Totals 1,506 2,752 
 
 
 
 
 
 
 



 
 

__________________________________________________________________________ 
___________________________________________________________________________________ 

Data compiled by: Joseph Thibodeaux    
Reviewed by:                
Date: 12/14/2018 
 

 

 
 
 
 
 
NUMBER OF LABOR HOURS USED: 
 
 
Employee Name Weekly Hours 

Zach Caines 50 
Tammy Sullivan 50 
Cindy Barnes 30  
Desiree Huffine 30 
Total Labor Hours 160 
 
 
WEEKLY MATERIAL EXPENSES: 
 
 
Date Vendor Amount 
12/5/2018 Preferred Meals $33.60 
12/6/2018 Preferred Meals $6,296.40 
12/7/2018 Preferred Meals $ 

12/9/2018 Preferred Meals $  
12/10/2018 Preferred Meals $  
12/11/2018 Preferred Meals $100.80  
12/12/2018 Preferred Meals $33.60  
12/13/2018 Preferred Meals $5,689.60  
12/14/2018 Preferred Meals $  
Total  Preferred Meals $ 12,154 
  



 
 

__________________________________________________________________________ 
___________________________________________________________________________________ 

Data compiled by: Joseph Thibodeaux    
Reviewed by:                
Date: 12/14/2018 
 

 

 
WEEKLY WASTE OF PRODUCT ON CAMPUS: 
 
 
Date Item Description # of Units 

Discarded 
Cost per unit Total Cost 

Waste 
12/3/2018 Southwest black bean & 

cheese burrito 
2 $2.80 $5.60  

12/3/2018 Teriyaki Chicken & Brown 
Rice 

5 $2.80 $14.00 

12/4/2018 Chicken Nuggets W/Potato 
Rounds 

1 $2.80  $2.80  

12/4/2018 BBQ Chicken W/Carrots 10 $2.80 $28.00  
12/4/2018 Veggie Burger 13 $2.80 $36.40  
12/5/2018 Beef Chili Dog 32 $2.80 $89.60  
12/5/2018 Wheat Alfredo  2 $2.80 $5.60  

12/12/2018 Cheese Lasagna 26 $2.80 $72.80  
      

Totals       $254.80  
 
 
 
 
 
MONTHLY INVENTORY OF PRODUCT ON CAMPUS: 
 
 
Inventory on separate Correspondence. 



 

Exhibit 
6.11 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
FACILITIES MANAGER REPORT – CURTIS PETERSON 

http://www.encorehighschool.com/


              Maintenance Report for Hesperia & Riverside Campus 

 

• Keeping up on yearly and safety maintenance as of 2-14-19 all fire 
extinguishers are due for service and heve been scheduled for 
maintenance. 

• The Student Union Boys restroom door has been repaired as well 
as the Boys restroom door at the 9th St. property. 

• All the vinyl letter and numbers have been installed on the 
Hesperia campus noticing about 5 classrooms in the direct sun will 
need replacing about every 6 months. 

• I was also able to complete the flickering fluorescent lights at the 
9th St. building.  

• I have a replacement water faucet on order for our Hesperia 
Campus located at the C building.  

• Continuing to replace rain damaged ceiling tile in the F building 
since the last rain. 

• I was able to repair the handicap bar for the water faucet at the 
Roosevelt Building on the Riverside Campus. 

• Installed a combination door lock on Pirate Radio door for a more 
secured entry to the Radio Station.  

• Also did touch up painting in the Arts Building on the Riverside 
Campus. 

• We also put locks on the Photo Class in the Arts building to better 
secure all photo equipment. 

• Also continuing to replace rain damaged ceiling tiles in the Arts 
Building since the last rain on the Riverside Campus. 

- Curtis Peterson 

 



                                                Risk management Report 

 

   There was one training classes this Quarter First Aid/CPR/AED. Training done on 
the Riverside Campus there were 6 team members certified the Riverside Campus 
training was held on 11-29-18.  

 

   There were 6 training classes this quarter First Aid/CPR/AED training on the 
Hesperia Campus. Training was held on 11-6-18, 11-13-18, 12-4-18, 12-5-18, 12-
11-18, 1-8-19, 38 team members attended the training and are all certified on 
their mandatory training. 

There will be continued weekly training until all team members are certified.  

 

- Curtis Peterson 



 

Exhibit 
6.12 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
THEATER AND VOCAL MUSIC DEPARTMENT CHAIR REPORT – MICHAEL 
NEVAREZ, HESPERIA AND DANIELLE PAHMEIER, RIVERSIDE 

http://www.encorehighschool.com/


 
 

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. www.encorehighschool.com 

THEATRE/ VOCAL DEPARTMENT - HESPERIA 
• We kicked off the year with a fun Carnival with new fundraisers and activities, such as the “Raveyard” Laser 

Maze 
• Theatre Troupe and Junior High Playhouse teams participated at the Fall DTASC Festival in October with Encore 

Riverside, and had a fun time competing and supporting each other. Encore won the Spirit Award and placed in 
several categories.  

• The Theatre Troupe also attended the RoleAbout Theatre Festival in Irvine, for the first time.  
• Over 20 students inducted into the International Thespian Society on November 15th  
• Senior director Hunter Hobson’s original play Azura had a successful run November 29th-December 1st, with a 

student show added the following week. The production involved over 30 students from Drama, Acting, Musical 
Theatre, Stage Tech, and collaboration with the Crique Department. The Costume Design students that designed 
the costumes for the show were also thrilled to be invited to the added student show to see their costumes in 
action on stage.  

• Theatre Troupe, Jr. High Playhouse, Jr. Choir, and Madrigals performed at the Barne’s & Noble fundraiser on 
December 8th, 2018. Costume Design provided costumes for the Theatre and Ballet performances.  

• Theatre Conservatory students from both campuses attended a field trip to the Ahmanson Theatre in LA to see 
the musical Come From Away, and got to stay for a Q&A with the cast and crew of the show.  

• Costume Design kids in levels 2, 3, 4, & 5 are currently cranking out costumes for the Ambassador production 
Around the World in 90 Minutes, which opens next week.  

o They also made costumes for the following productions this semester: The Wiz, Michael Jackson, Jungle 
Book, Azura, Happily Ever After, Gilligan’s Island, The Brothers Grimm Tale Spectaculathon, and Macbeth 
of the Caribbean.  

• Mr. Nevarez and Mrs. Gibson swapped classes for a week to give each other’s classes Audition monologue/song 
workshops and technique training, to prepare them for the Semester 2 Auditions on November 8th 

• Productions that are currently in rehearsal are: Peter and the Star Catcher (Nevarez), Sweeney Todd (Gibson), 
Charlie Brown (Merket) 

• Students in the Stage Tech class have been assigned to the second semester productions and are collaborating 
with the directors.  

• All classes are beginning their finals on Monday 1/14 
o All choir classes are learning how to sight read 
o All Drama/Acting student’s finals are a mini mock assessment to prepare them for the Spring 

• Ms. Hope’s Madrigals and Women’s Chorus, Gibson’s Musical Theatre and Voice Tech, and Mr. Nevarez’s Acting 
classes are working on their performances for the International Fair on 1/19.  

• As a department we are working together to build excitement for the pre-conservatory students to assess into 
the Conservatory  

 
- Mr. Nevarez 

 



 
 

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. www.encorehighschool.com 

Here's what my kids are working on: 
 
Jr High Playhouse - researching fundraisers, finding material for Spring DTASC (which will be in April) 
It's all Shakespeare, so we're giving the kids plenty of time to focus on the language. 
 
Musical Theatre I is working on a compilation of songs from the musical West Side Story for Festival. 
 
Musical Theatre II is working on a piece from Will Rogers Follies for Festival. 
 
Musical Theatre III is working on a piece from Come From Away. 
 
Mr. Brando and I, along with Ms. Taira Kendricks just completed preliminary auditions for the Spring 
musical, Hairspray. Callbacks will take place on Monday. This show is going to be BIG. We're already 
so excited! 
 
I hope this information is helpful. Please let me know I can help with anything else. 
 
Happy Friday!!! 
 
 
Kind regards, 
 
Rachele Barton 
Certificated Teacher, Musical Theatre 
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This year, so far, we have performed for many community events, including-- 
Madrigals: 
Mission Inn Run--National Anthem 
Palm Springs Aerial Tramway--Holiday Choral Pieces 
Riverside Festival of Lights--Holiday Choral Pieces 
Palm Springs Rotary Club--Holiday Choral Pieces (this performance included a $250 honorarium for 
the choral account) 
Women's Choir: Dales Senior Center--Holiday Choral Pieces. 
In addition, Madrigals and Women's Choir performed at both Carnivals and at the Riverside Barnes & 
Noble Fundraiser.  Concert Choir also performed at the Riverside Carnival. Madrigals performed at 
an on-campus rally in December.  There is another one scheduled for March. Madrigals, Women's 
Choir, Concert Choir and Jr. Choir II will be performing at the Encore Arts Festival on January 19.  
This year's SCVA spring festivals, as well as the Music in the Parks festivals and competitions have 
not yet been scheduled.  I'm waiting for approval and the official calendar notice for two SCVA 
festivals--Madrigals on May 20; Women's Choir on March 28.  The Music in the Parks festivals have 
not been scheduled yet. 
Awards 
Since 2016-2017, the first year we had multiple choirs, the choirs have won many awards.  We have 
earned six Superior Ratings--the highest rating possible, and four first place trophies.  In addition, at 
the 2017 Music in the Parks festival, we took home for Encore the coveted Esprit de Corps trophy, 
given to the best school represented at the festival.--This included competing with over 30 choirs and 
bands. 
Highlights of our awards broken down by year: 
2016-2017 
SCVA Festival: Jr. Choir II--Superior 
Music in the Parks Festival: Madrigals--Superior and 1st place; Concert Choir--Superior and 1st 
place; Madrigals and Concert Choir--Esprit de Corps Trophy. 
2017-2018 
SCVA Festival: Madrigals--Superior 
Music in the Parks Festival: Madrigals--Superior and 1st place; Women's Choir--Superior and 1st 
place. 
The 2018 and 2019 festivals take place this spring. 
Thank you so much!! 
Bob 
 
Robert W. Hekel, M.A. 
Certificated Teacher 
Director of the Choirs, Riverside Campus 
Encore Education Corporation 
www.encorehighschool.com  
 

http://www.encorehighschool.com/
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Encore Pirate Questionnaire
458 responses

When year did you start at Encore? (Please write the year you started)
458 responses
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What grade are you in NOW?
458 responses

After enrolling did you...
458 responses

7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade

15.5%

9.8%

10%24.5%

17.5%

22.7%

Assess into a conservatory (1
on 1 Audition)
Attend a workshop & choose
your arts classes.
Not Sure
I did not assess at all
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12%
15.1%

64.6%



If you did assess, which conservatory were you placed in?
458 responses

What conservatory are you currently in?
458 responses
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Encore Pirate Questionnaire
708 responses

When year did you start at Encore? (Please write the year you started)
708 responses
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What grade are you in NOW?
707 responses

After enrolling did you...
708 responses

7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade

21.5%

9.9%

11.6%
14.4%

18.4%

24.2%

Assess into a conservatory (1
on 1 Audition)
Attend a workshop & choose
your arts classes.
Not Sure
I did not assess at all
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46.3%

Not Sure
129 (18.2%)



If you did assess, which conservatory were you placed in?
708 responses

What conservatory are you currently in?
708 responses

Cirque
Dance
Music
Technical Arts
Theatre
Visual Arts
Vocal
Career Arts
I did not assess

15.3%

28.8%

15.5%

9.9%

13.7%

Cirque
Dance
Music
Technical Arts
Theatre
Visual Arts
Vocal
Career Arts
Not Sure

7.9%

18.6%
15.7%

10.3%

16.1%
19.6%



Full Name
708 responses

Dillon Kirschbaum

Trinity King

Emma Jean Holman

Stephanie Eriksen

Ajeng Maya Sa�tri

Angelina Galvez (I am also in the visual arts conservatory)

Daniel Julian Patterson

Leah Basnight... I’m in level 4 for both Dance & Vocal

Emily Gabler

Kaylee Forbes

Makayla cammack

Jordan Nathaniel Gibson

Isabel Gilman

Erica Serene Gilman

Raquel Estrada

Jennah Bennett.

Camille Wilkin
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Minutes 12-13-18 
 
All PAC members are present. 
 
Item #1: President Lisa Fox and Vice-president Christa Banton started the meeting by reviewing 
the LCAP goals that were talked about in the last meeting.  
The members started to review each of the goals action steps and for some goals, there were 
some actions added to the draft. 
 Goal #1- 

o April- job fair to hire new teachers 
 Goal #2-  

o 21st Centry skills 
 Goal #3- 

o Robotics Programs 
o Summer workshops 
o Not limiting students to other arts 

 Goal #4- 
o Some non-renovated classrooms are not well taken care 

 Renovations need to be done and finish 
 The new renovated classrooms are very nice  

o Restrooms need some help 
o A lot of trash after lunch 
o Streamlining for safety on campus 
o There should be more TEAM work 

 Mr. Nutter cannot do everything 
o Inspect the facilities 
o Radios for staff 

 Goal #5- 
o Mid-year/End-year surveys 
o Letter from the board to invite parents to the PAC meetings and/or Board 

meetings 
o Increase the communication to Art teachers 

 Goal #6-  
o Scheduling is a big problem due to higher levels of certain Art classes. 

The final draft of the LCAP goals should be ready and email to Mr. Nutter before the next 
meeting. 
 
Item #2: Scottie Awards 
Mr. Nutter asked if we could start the awards once again at the campus. These awards would be 
for achievements that the students complete. The award would be given as a certificate, medal, or 
trophies.  



 
Item #3: Mr. Nutter offered the parents of the PAC to go to the Board meetings 
The meetings are held every 2nd Monday of the month on campus in room F29. The actual dates 
are on the school website. For the next meeting, we would see who might be able to go. 
 
Item #4: Our vice-president Christa, was able to take a tour and check out the campus with Mr. 
Nutter.  
She gave her feedback on what the campus needs and she was very amazed by the wonderful job 
Mr. Nutter does to the school. 
 
Item #5: Mr. Nutter has the PAC email ready for us.  
 
Closing Items 
--Next meeting scheduled for Thursday, January 31, 2019, at 5 pm. 
 
--Meeting adjourned at 6:06. 
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Letterman Achievements 

JUNIOR HIGH – 
Students will be given awards at rallies, parties, special events or classes that can coincide with a Letterman’s 
sweater for the following achievements: 

Perfect Attendance 

Honor Roll 

High Honor Roll 

Dean’s Honor Roll 

Conservatory Participation 

Team Participation 

Junior High students earning the Letterman achievement will receive a small Letter “E” that is three inches tall.  
This letter is meant to be smaller than the high school letter, but can still be used to adorn the high school jacket 
once the student gets to high school.  
 
After a Junior High Student receives a letter for their achievement every achievement award after that they will 
receive a pin that coincides with the achievement.  Students can have multiples of the same pins, but can only 
receive one of each color letter.   
 
HIGH SCHOOL – 
Students will be given awards at rallies, parties, special events or classes that can coincide with a 
Letterman’s Jacket for the following achievements: 

Perfect Attendance 

Honor Roll 

High Honor Roll 

Dean’s Honor Roll 

Conservatory Participation 

Team Participation 

High school students earning the Letterman achievement will receive a Varsity sized Letter “E”.  This letter is 
meant to be placed on a Letterman’s sweater or jacket.  
 
After a High Student receives a letter for their achievement every achievement award after that they will receive a 
patch insert that coincides with the achievement that can be added to the letterman’s sweater or jacket.  Students 
can have multiples of the same insert patches, but can only receive one of each color letter.  

While attending Encore each student can earn up to six letters, one of each letter color for 
junior high and then high school. 



 
 
LETTER COLORS AND THEIR SIGNIFICANCE 
 
RED LETTER – Signifies achievement in academics.  Students receive a red letter for perfect attendance and/or 
honor roll cumulative 3.0 or higher. 
 
WHITE LETTER – Signifies achievement in arts conservatories.  Students receive a white letter for completion of 
advanced conservatory classes with a letter grade of “A”.  This is for any student that is in two or more 
conservatory classes within a single conservatory for a complete school year.  
 
BLACK LETTER – Signifies achievement in spirit on campus.  Students receive a black letter for successfully being a 
part of a team, completing participation in a major production or art show, completing a screenwriting short, and 
other achievements that are not directly tied to a team.   
 
A student can receive a maximum of one of each color junior high letter and then one of each color in high 
school. 
A student can purchase a letterman’s sweater or jacket.  They can purchase these with cash, check or credit card in full, or place 

them on lay away where parents can make bimonthly or monthly payments of $20 until the item is paid in full. 
 

Letterman’s Qualifiers for each category: 
 
RED LETTERS  
Perfect Attendance – No tardies or absences for a full semester 
Honor Roll – Cumulative GPA of 3.0 to 3.49 for the semester 
High Honor Roll – Cumulative GPA of 3.5 – 3.99 for the semester 
Dean’s Honor Roll – Cumulative GPA of 4.0 or higher for the semester 
 
WHITE LETTERS 
Dance Conservatory – Enrollment in two or more conservatory classes and earning an “A” grade on the semester 
report card. 
 
Cirque Acrobatics Conservatory – Enrollment in two or more conservatory classes and earning an “A” grade on the 
semester report card.  
 
Instrumental Music Conservatory – Enrollment in two or more conservatory classes and earning an “A” grade on 
the semester report card. 
 
Technical/Visual Arts conservatory - Enrollment in two or more conservatory classes and earning an “A” grade on 
the semester report card. 
 
Theater Arts Conservatory - Enrollment in two or more conservatory classes and earning an “A” grade on the 
semester report card. 
 
Vocal Music Conservatory - Enrollment in two or more conservatory classes and earning an “A” grade on the 
semester report card. 



 
BLACK LETTERS 
 
ASB: Must earn an “A” in the course for the semester, have worked at least one student store shift per week, have 
participated in a minimum of 40 hours of work time outside of the regularly scheduled class time. 
 
JR. HIGH ASB: Must earn an “A” in the course for the semester, have worked at least one student store shift per 
week, have participated in a minimum of 40 hours of work time outside of the regularly scheduled class time. 
 
COSTUME DESIGN: Must have an “A” in the lab class and the lab study hall.  Must have participated in a minimum 
of 40 hours of work time outside of the regularly scheduled class time. 
 
MOCK TRIAL: Must be an active participant and be signed off as a participant by the advisor of the team and start 
and complete a competition season.   
 
AMBASSADORS: Must be enrolled in the Ambassador study hall class and receive an “A” in the class.  Must attend 
after school rehearsals.  Must have participated in a minimum of 40 hours of after school rehearsal time and 
complete all requirements for Ambassadors for at least one semester. 
 
PIRATE RADIO/MEDIA: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have completed one full school year in class and participated in a minimum of 40 hours of work time outside 
of the regularly scheduled class time. 
 
PIRATE SERVING CREW: Must be an active participant and be signed off as a participant by the advisor of the 
team. Must have participated in a minimum of 40 hours of work time outside of the regularly scheduled class time 
and completed one full year of service. 
 
NATIONAL HONOR SOCIETY: Must be an active participant and be signed off as a participant by the advisor of the 
team. Must have participated in one full year of service and a minimum of 40 hours of work time outside of the 
regularly scheduled class time. 
 
CALIFORNIA SCHOLASTIC FEDERATION: Must be an active participant and be signed off as a participant by the 
advisor of the team. Must have participated in one full year of service and a minimum of 40 hours of work time 
outside of the regularly scheduled class time. 
 
MADRIGALS: Must be an active participant and be signed off as a participant by the advisor of the team. Must 
have participated in full year of service and a minimum of 40 hours of work time outside of the regularly scheduled 
class time. 
 
PIRATE DRUMLINE: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have participated in one full year of service and a minimum of 40 hours of work time outside of the regularly 
scheduled class time. 
 
THESPIANS: Must be an active participant and be signed off as a participant by the advisor of the team. Must have 
participated in one full year of service and a minimum of 40 hours of work time outside of the regularly scheduled 
class time. 
 



 
BLACK LETTERS (CONTINUED) 
 
EVENT PHOTOGRAPHY: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have participated in one full year of service and a minimum of 40 hours of work time outside of the regularly 
scheduled class time. 
 
MAJOR PRODUCTION PARTICIPATION: Student must have been an active part of the entire production process as 
either a tech or performer from beginning to end.  Directors should turn in cast lists upon completion of each 
show.  Productions must have a two week blackout to be eligible for a Letter. Must have participated in one 
complete season and a minimum of 40 hours of work time outside of the regularly scheduled class time. 
 
YEARBOOK: Must be an active participant and be signed off as a participant by the advisor of the team. Must have 
participated in one full year of service or one full year in the class and a minimum of 40 hours of work time outside 
of the regularly scheduled class time. 
 
SCREENWRITING: Must be an active participant and be signed off as a participant by the advisor. Must have 
participated in one full school year in class and a minimum of 40 hours of work time outside of the regularly 
scheduled class time. 
 
COSPLAY: Must be an active participant and be signed off as a participant by the advisor of the team. Must have 
participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled class time. 
 
BASKETBALL: Must be an active participant and be signed off as a participant by the advisor of the team. Must 
have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled class 
time. 
 
BOWLING: Must be an active participant and be signed off as a participant by the advisor of the team. Must have 
participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled class time. 
 
HIP HOP TEAM: Must be an active participant and be signed off as a participant by the advisor of the team. Must 
have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled class 
time. 
 
SNOWBOARDING TEAM: Must be an active participant and be signed off as a participant by the advisor of the 
team. Must have participated in one full year and a minimum of 40 hours of work time outside of the regularly 
scheduled class time. 
 
THEATER TROUPE: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled 
class time. 
 
PRODUCTION X: Must be an active participant and be signed off as a participant by the advisor of the team. Must 
have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled class 
time. 
 
 



 
BLACK LETTERS (CONTINUED) 
 
VARSITY DANCE TEAM: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled 
class time. 
 
JR. HIGH DANCE TEAM: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled 
class time. 
 
WORLD SCHOLARS: Must be an active participant and be signed off as a participant by the advisor of the team. 
Must have participated in one full year and a minimum of 40 hours of work time outside of the regularly scheduled 
class time. 
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Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. www.encorehighschool.com 

December Projected Enrollments – Riverside 
 

NEW enrollments for 2018/2019 school year as of December 31, 2017 and then a 
comparison of the amount of new enrollments we have for the 2019/2020 school year.  
 

New 
Enrollments 

As of 
12/31/2017 

As of 
12/31/2018 

7th Grade 41 28 
8th Grade 2 1 
9th Grade 6 8 
10th Grade 0 0 
11th Grade 0 0 
12th Grade 0 0 

 
 
Jenna Snow ball 
Enrollment/Marketing Manager 
Encore Education Corporation 
3800 Main St.  
Riverside, CA 92501 
(951)824-1358 
 



New Enrollments As of 12/31/2017 As of 12/31/2018
7th 6 7th 17
8th 8th
9th 9th 2
10th 10th
11th 11th
12th 12th
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MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
ANNUAL AUDIT – Year end June 30, 2018 – Clifton Larsen Allen 

http://www.encorehighschool.com/




































































 

Exhibit 
7.2 

January 14, 2019 

Encore Education Corporation 
Phone: (760) 949-2036 
Fax:      (760) 956-3338 
www.encorehighschool.com 
 
Sites: 
Hesperia 
MEETING AT: 16955 Lemon Street, Hesperia, CA 92345 
–  CLASSROOM F 29 
Riverside 
MEETING AT: 3460 Orange Street, Riverside, CA 92501 
– CLASSROOM H1 
 

 
 

Board Members: 
Lenny Esposito, Board President 
Suzanne Cherry, Board Vice President 
Kelly Ahmed, Board Secretary/Treasurer 
Rob Gabler, Board Member  
Paula Gharib, Board Member 
Mari Miller, Board Alternate* 
Kathy Nielson, Board Alternate* 

INFO:  
Desert Mountain Special Education Local Plan Area (DM SELPA) Agreement – 
Riverside and Hesperia -  
Charter SELPA membership also ensures compliance with the LEA member’s obligations under 
Education Code § 56195, et seq. It is the goal of the Desert/Mountain SELPA that all Students 
with exceptional needs within the Charter SELPA receive appropriate special education 
programs. It is the intent of the Charter SELPA that special education programs be coordinated 
and operated in accordance with the governance structure.  
 

http://www.encorehighschool.com/
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