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Board Meeting Agenda DATE 5/18/2020

6:00 p.m.

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

. Board Members:
Sites: Hiahschool Suzanne Cherry, Board President
WWW.encorelidnschoo.com . Rob Gabler, Board Vice President

If you would like to speak during public comment,
please email your full name, the item you would like Kelly Ahmgd, Board Secretary/Treasurer
Evelyn Rojas, Board Member

to comment about, and your comment, to *
board@encoreedcorp.com. These comments will be Paula Gharib, Board Member
read aloud during open session at the board Mari Miller, Board Member
meeting. The chance to add public comment through

emails will close after the agenda is approved during

the meeting.

/The Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters
on this agenda may be changed without prior notice.

Reasonable Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that the agenda is completed. For any person requiring a
translator, this time will be doubled to account for translation time.

Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any
individual with a disability who requires reasonable accommodation to attend or to participate in this meeting of the
Governing board may request assistance by contacting the EEC (760) 949-2036.

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk
at Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more
information concerning this agenda, please contact EEC (760) 949-2036.
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1.0 CALLTO ORDER. The meeting was called to order at ___ (time).

2.0 OPEN GENERAL SESSION

3.0

4.0

5.0

6.0

ROLL CALL Present Absent
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

APPROVAL OF THE AGENDA

MOTION: Second: Vote: Approved/Denied

ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on,
responses to, or discussion of a topic not on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2)
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda.

CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list. These items are
routine in nature and can be enacted in one motion without further discussion. Consent items may be called up by any member at the
meeting for clarification, discussion, or change.

51 MONTHLY FISCAL REPORTS

5.2 DISCIPLINE REPORT- Dean of Students, Hesperia

5.3 DISCIPLINE REPORT- Dean of Students, Riverside

54 EXPENSE REPORTS

5.5 AGENDAS OF ALL COMMITTEE AND STAFF MEETINGS

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

INFORMATION ITEMS. There are no actions needed for any of these items. These items are presented for informational
purposes.

6.1 ASB DIRECTOR REPORT- Kiara Sampson, Hesperia
6.2 ASB DIRECTOR REPORT- Lisa Ball, Riverside



6.3 STAFF LIAISON REPORT - Jamie Waggoner, Hesperia

6.4 STAFF LIAISON REPORT - Wesley Willison, Riverside

6.5 DEAN OF STUDENTS REPORT - Steve Nutter, Hesperia

6.6 DEAN OF STUDENTS REPORT - Ramsey Hassen, Riverside
6.7 DEAN OF ACADEMICS REPORT - Julia Dolf

6.8 LEGAL BRIEFS

6.9 PSYCHOLOGIST REPORT- Eric Buries

6.10 FOOD, TRANSPORTATION, AND DATA REPORTS- Joseph Thibodeaux
6.11 SOCIAL MEDIA REPORT

6.12 EL STUDENT REPORT- Darnell Smith

6.13 LCAP REPORT

6.14 CONCUSSION PROCEDURES- Curtis Peterson

7.0 ACTION ITEMS.
7.1 2019-20 P-2 ADA filing for Riverside. Executive team recommends approval of this action.
Approve
MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

7.2 2019-20 P-2 ADA filing for Hesperia. Executive team recommends approval of this action.
Approve

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

8.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC
Executive Administration for future agenda issues.

9.0 ADJOURN TO CLOSED SESSION
C. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Subdivision (a) of Section 54956.9)

Case name unspecified: (Specify whether disclosure would jeopardize service of process or existing settlement
negotiations).

10.0 RECONVENE AFTER CLOSED SESSION.

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of every member
present).



11.0 ADJOURNMENT

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

The meeting adjourned at (time).

The next meeting will be held, June 8, 2020 at 6:00 pm
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May 18, 2020

Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-
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Monthly Fiscal Report
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ENC..RE

Encore Education Corporation
Charter School Revenue Bonds
Series 2016A & 2016B (Taxable)

FINANCIAL & OPERATIONAL UPDATE
May 6, 2020



1. Summary Update Since 1/23/20 Investor Call

2. 2020-21 School Year - Enroliment Update
3. Covenant Compliance Tables
4. 2019-20 Second Interim Budget

5. Contact Information
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1. Summary Update Since 1/23/20 Investor Call

Impact of COVID-19 still being assessed — short-term fiscal impact largely mitigated
by shortening of P-2 attendance period, but long-term impact uncertain

Encore-Riverside campus (not part of the Obligated Group) closing 6/30/2020

Encore’s physical locations closed 3/13/2020 for the rest of the 2019-20 school year
Classes continue to be held remotely via Zoom and other remote learning tools

As of 5/5/2020, Encore-Hesperia enrollment for Fall 2020 is on track with
projections (i.e. stable from current 2019-20 year)

Statewide reduction in funding for 2020-21 appears likely but details not yet
available. This will be mitigated by increased federal stimulus funding (including the
Paycheck Protection Program).

Overall COVID-19 related net impact on School finances not yet known

Final 2019-20 “P-2” ADA is 899.27, 12 higher than latest 2" Interim Budget update —
funding for 2019-20 is based on this P-2 number

Current good standing with authorizers, CDE, CSFA, etc.
Charter Renewal Petition anticipated in Fall 2020 for 2021-26 renewal period
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2. Enroliment Update

ENCORE-HESPERIA 2019-20 Enroliment Tracking 4/15/2020

Year-to-Date Monthly Enroliment
9/15/2019 10/15/2019 11/15/2019 12/15/2019 1/15/2020 2/15/2020  3/15/2020 4/15/2020

7 167 165 166 162 165 160 159 159
8 200 191 201 197 188 184 183 183
9 169 156 159 155 154 150 145 145
10 167 161 161 160 160 150 146 147
1 156 155 156 155 155 149 149 149
12 113 113 113 112 115 110 110 110
J 972 941 " 956 ~ 941 " 935 " 903 ” 892 " 893
Average Daily Attendance (ADA)
Final
Average Projected P- Difference ADA
Daily 2ADAIn From 2nd Difference
Attendance 2nd Interim Interim  |Prior Year P- From Last
(P-2) Budget Projection 2 ADA Year
7-8 342.10 336.73 53¢ 383.25 (41.15)
912 ST 549.92 T.25 563.43 (6.26)
899.27 886.65 12.62 946.68 (47.41)

2019-20 Enrollment Trending To Date

9/1/2019 10/1/2019 11/1/2019 12/1/2019 1/1/2020 2/1/2020 3/1/2020 4/1/2020
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Hesperia Campus 20/21 Enrollment Projections
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ENCORE AND COVID-19

= Encore has made the transition to Distance Learning successfully for students.

= Distance Learning started using online curriculum and Zoom platform on March 30
and will continue through May 22.

= AP and Honors classes are completing courses for grades.
= All other students are working on enrichment and grade improvement.

= Encore has created a *“TV Guide” style website for students to be able to choose
which enrichment courses to take on a daily basis. These courses are available on
YouTube after the completion of the course so students can catch the course later.

( )

= Encore held a virtual prom and is planning a virtual graduation ceremony.

= Response to our response to Covid-19 has been positive.
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ENROLLMENT SEASON

= Encore High School is in the midst of the enrollment season under very interesting circumstances. Encore is
confident that we will have a strong enrollment season despite current state of the world with Covid-19.

= There are many contributing factors that may affect the enrollment numbers for the fall of 2020. Encore is
planning to start later than in prior years in hopes of “waiting out” the Covid-19 activities. Encore will resume
school on September 14.

= Due to the Covid-19 unknowns, it’s difficult to accurately predict where Fall 2020 enrollment will end up. We
face a combination of lower-than-usual response rates and overall uncertainty regarding what social distancing
will be in place for next year.

= Encore’s current plan is to budget for a population of 900 for next school year, slightly below last year, in order
to budget conservatively. Right now, enrollment efforts are behind pace due to COVID-19 but we are
accelerating this process headed into Summer 2020.

= Encore has placed a high focus on SEO and reputation management software starting this month and are
already seeing a change in the amount of clicks on a redesigned website.

= Families are enrolling using Zoom for their final meetings and Encore is moving enrollment efforts moving
forward to a much more personal (one to one) approach.

= Weekly interest meetings are being replaced with one on one appointments to give the family a better, more
tailored enrollment experience.

Encore Fiscal Update - May 6, 2020 - Page 7



WHERE WE STAND TODAY

The following numbers re{)resent students that have already registered and picked classes for the

20/21 school year. We stil

have over 250 students that have not replied to the intent to return

?ullivey. This week, Encore staff is calling families to try to get an answer on their intentions for the
all.

7™ grade enrollment: 78 (Down about 25 to last year)
8t grade enrollment: 113

oth grade enrollment: 101

10t grade enrollment: 125

11% grade enrollment: 116

12t grade enrollment: 132

Riverside transfers to Hesperia: 12

Total count as of 5/5/2020 — 677

Note: There are over 250 students that have not replied to the intent to return survey yet. This has
been delayed slightly because we are not in school every day to physically talk to the students.
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LEADS

= With Encore’s deep dive into digital media and marketing, lead generation from
the new website is five new students per day.

= Encore will be doing the first Zoom interest meeting for parents on May 19 at 6:00
pm to try to capture any leads that may be on the fence.
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3. Covenant Compliance (Debt Service Coverage Ratio)

1. Gross School Revenue
2. Less: Gross Operating Expenses

4. Add Back: Base Rent:
= Net Operating School Revenue
Base Rent during Year:

Base Rent Coverage Ratio:
Minimum Coverage Ratio
Test Passed (Yes/No):

3. Add Back: Depreciation Expense:

FY 2018-19

FY 2019-20

Audited

$ 12,106,757 $ 11,656,016 $ 11,855,633
(10,831,103) (11,044,256)
173,463 173,463
1,291,800 1,124,041

(11,456,675)
173,463
1,284,424

Budgeted

FY 2020-21
Budgeted

$ 2,107,969

$ 2,290,176 S 2,108,881

1,284,424 1,291,800 1,124,041
1.64 1.77 1.88
1.10 1.10 1.10
YES YES YES
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3. Covenant Compliance (Days Cash on Hand)

e

FY 2018-19 FY 2019-20 FY 2020-21
Audited Budgeted Budgeted
1. Gross Operating Expenses: S 11,456,675 S 10,831,103 S 11,044,256
2. Less: Depreciation Expense: (173,463) (173,463) (173,463)
3. Less: Base Rent paid during year: (1,284,424) (1,291,800) (1,124,041)
4. Plus: Maximum Base Rent in any year: 1,305,863 1,305,863 1,305,863
Total Annual Expenses S 11,304,651 $ 10,671,703 S 11,052,615
Divided by 365: / 365 / 365 / 365
Average Daily Expenses S 30,972 S 29,238 S 30,281
Cash on Hand S 2,098,817 $ 1,377,282 S 2,328,516
Minimum Required DCOH: 45.0 45.0 45.0
Days Cash on Hand (including Short-Term Debt) 67.8 47.1 76.9
Days Cash on Hand (excluding Short-Term Debt) -59.8 -29.9 21.8
Test Passed (incl. Short-Term Debt)? YES YES YES
Test Passed (excl. Short-Term Debt)? NO NO NO
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4. 2019-20 Second Interim Budget

(on following pages)
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Encore Jr/Sr High School
for the Performing & Visual Arts

2019-20 Second Interim Budget

DMS

DDDDD MANAGED SOLUTIONS



® 2019-20 Second Interim Budget (Hesperia)

* Projected average daily attendance (ADA) for the year is 886.65, or 4.10 below the First Interim Budget
projections. This is based on trending through mid-February.

* Together with other revenue adjustments, this results in $1,260 less revenue than projected at First
Interim.

* Encore's Corrective Action Plan is to generating operating surpluses in each of the next several years in
order to reduce debt and restore positive fund balances.

* Inline with the CAP, overall expenditures have also been reduced by $55,988, for a net operating surplus
of $824,913 this fiscal year, an improvement of $57,248 from 1st Interim.

* This surplus of $824,913 will allow Encore-Hesperia to return to a positive ending balance of $622,186
this year, or 5.7% of expenditures.

* 1In 2020-21 and 2021-22, additional surpluses will allow Encore to fully replenish its available reserves and
repay all outstanding factoring and short-term debt.

* Cash flow is on track and sufficient to cover all operating expenses, but is heavily dependent upon short-
term debt. We continue to recommend that Encore prioritize increasing cash reserves through operating
budget surpluses to minimize the use of expensive external borrowing.

* |If ADA and cost controls can be maintained as projected, Encore will improve operating cash, ending
balance, and available reserves for each of the next three fiscal years.
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Encore Schools - Hesperia
2019-20 Second Interim Budget

BUDGET SUMMARY
First Interim July-Jan Second Interim  Change From
Budget Actuals Budget 1st Interim
Projected P-2 ADA: 890.75 908.67 886.65 (4.10)
Revenues:
General Purpose Entitlement  $ 9,235,751 $ 4,471,349 $ 9,217,355 (18,396)
Federal Revenue 590,946 67,921 621,303 30,357
Other State Revenue 1,677,559 208,901 1,686,859 9,300
Other Local Revenue 150,500 73,018 130,500 (20,000)
TTL Revenues: $ 11,654,756 $ 4,821,190 $ 11,656,016 1,260
Expenditures:
Certificated Salaries $ 2,797,776 $ 1,384,559 $ 2,666,679 (131,097)
Non-certificated Salaries 2,010,038 1,086,594 2,055,917 45,879
Benefits 1,718,536 920,805 1,751,945 33,409
Books/Supplies/Materials 536,672 197,026 374,885 (161,786)
Services/Operations 3,650,606 2,402,002 3,808,214 157,608
Capital Outlay 173,463 - 173,463 -
Other Outgo - - - -
TTL Expenditures: $ 10,887,091 $ 5,990,986 $ 10,831,103 (55,988)
Net Revenues $ 767,665 $ (1,169,796) $ 824,913 57,248
Beginning Balance July 1 $ (145,479) $ (145,479)
Ending Balance June 30 $ 622,186 $ 679,434
Ending Balance as % of Exp.: 5.7% 6.3%

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
S0
-$2,000,000

B TTL Revenues:

B TTL Expenditures:

Net Revenues

M Ending Balance June 30

First Interim Budget

July-Jan Actuals

Second Interim Budget
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Encore Schools - Hesperia
2019-20 Second Interim Budget
FUNDING CALCULATIONS

2019-20 (Year 1) Net State Funding COLA over prior year = 3.26%

GENERAL PURPOSE ENTITLEMENT | TOTALS
$/ADA ADA Subtotal

Total LCFF Funding (see LCFF page): $ 10,325.81 886.65 $ 9,155,376

State Aid Portion: $ 8,186.33 886.65 7,258,408.40

Education Protection Account Portion: $ 1,772.58 886.65 1,571,655.60

Local In-Lieu-Of Property Tax Portion: $ 366.90 886.65 325,312.00

ITOTAL GENERAL PURPOSE ENTITLEMENT $ 9,155,376.00
FEDERAL REVENUES |

Title | Funding $ 233,200

Title Il Part A 34,807

Title IV Part A 17,130

Total Federal ESEA Funding: 285,137.00

Other Federal Revenues

National School Lunch Program 233,432.00

Federal IDEA Special Education 102,733.61

Other Federal Revenue -

Total Other Federal Revenues: 336,165.61
|TOTAL FEDERAL REVENUES $ 621,302.61

OTHER STATE REVENUES |

Non-Prop 20 Lottery (using P-2 ADA) $ 153.00 926 141,688.78

Prop 20 Lottery (using P-2 ADA): 54.00 926 50,007.80

191,696.59

Additional Other State Revenues

State Lunch Program Revenues 41,785.00

Mandate Block Grant 32,640.00

Facility Grant Program (lesser of 75% or $1,184/ADA) 1,049,793.60

State Special Education (AB602) 370,943.60

Prior Year Corrections/Adjustments 61,979.00

Total Additional Other State Revenues: 1,557,141.20
[TOTAL OTHER STATE REVENUES $ 1,748,837.78

OTHER LOCAL REVENUES |

Interest Earnings $ 500.00

Other Local Revenues -

Local Lunch Revenues 45,000.00

Lab 85,000.00

Other Local Revenues -
[TOTAL OTHER LOCAL REVENUES $ 130,500.00
[TOTAL REVENUES [$  11,656,016.39 |
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Encore Schools - Hesperia
2019-20 Second Interim Budget

BUDGET DETAIL

Second Interim Change From 1st YTD % of
Description First Interim Budget | July-Jan Actuals Budget Interim Budget Notes/Comments
P-2 ADA 890.75 908.67 886.65 (4.10)
REVENUES
General Purpose Entitlement
8011 - General Purpose Block Grant 7,330,012 3,458,970 7,258,408 (71,603)| 48%|E] |Updated to latest projections
8012 - Education Protection Account 1,578,923 857,589 1,571,656 (7,268)| 55%|E1 [Updated to latest projections
8019 - Prior Year Corrections/Adjustments - 2,963 61,979 61,979 5%l From Corrected 18-19 ADA at audit
8096 - Funding in Lieu of Property Taxes 326,816 151,827 325,312 (1,504)| 47%|[E1 [Updated to latest projections
TTL General Purpose Entitlement 9,235,751 4,471,349 9,217,355 (18,396) | 49% |1
Federal Revenue
8181 - Federal IDEA Special Education 89,748 - 102,734 12,986 0%
8220 - NSLP Federal 233,432 67,921 233,432 - 29% |0
8290 - Other Federal Revenues 267,766 - 285,137 17,371 0%
TTL Federal Revenue 590,946 67,921 621,303 30,357 | 11%|l
Other State Revenue
8311 - State Special Education Revenue 388,611 117,658 370,944 (17,667)| 32%|E
8520 - NSLP State 41,785 5,304 41,785 - 13%|l
8550 - Mandate Block Grant 32,890 32,640 32,640 (250)|100% (=1
8560 - State Lottery Revenue 192,583 51,628 191,697 (886)| 27%|0
8590 - Add'l State Revenues 1,021,690 1,671 1,049,794 28,103 | 0%
TTL Other State Revenue 1,677,559 208,901 1,686,859 9,300 | 12%[1 |
Other Local Revenue
8634 - NSLP Local 85,000 25,960 45,000 (40,000)| 58%|(E |Updated to latest projections
8660 - Interest 500 - 500 - 0%
8699 - Local Donations/Contributions/Other 65,000 47,059 85,000 20,000 | 55%(EJ |Updated to latest projections
TTL Other Local Revenue 150,500 73,018 130,500 (20,000)| 56% |1
TTL REVENUES 11,654,756 4,821,190 11,656,016 1,260 | 41%|F]
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Encore Schools - Hesperia
2019-20 Second Interim Budget

BUDGET DETAIL

Second Interim Change From 1st YTD % of
Description First Interim Budget | July-Jan Actuals Budget Interim Budget Notes/Comments
EXPENDITURES
1000 - Certificated Salaries
1100 - Teachers' Salaries 2,044,035 989,374 1,959,230 (84,804)| 50%|E1 |Reclassified & updated positions
1130 - Certificated Substitutes 86,342 7,190 15,070 (71,272)| 48%|E1
1150 - Teacher's Extra Duty / Stipends 81,599 39,373 59,855 (21,744)| 66% |1
1200 - Certificated Support 266,697 144,461 270,253 3,556 | 53%|]
1300 - Certificated Supervisory/Admin 319,104 204,160 362,271 43167 | 56%|]
TTL Certificated Salaries 2,797,776 1,384,559 2,666,679 (131,097)| 52%|E1
2000 - Non-Certificated Salaries
2100 - Instructional Aide Salaries 375,681 202,127 349,970 (25,711)| 58%|E] |Updated to latest staffing projections
2130 - Classified Substitutes 61,170 25,824 42,357 (18,814)| 61%|EZ] |Updated to latest staffing projections
2150 - Classified Extra Duty 12,465 12,200 12,465 - 98% 1| Updated to latest staffing projections
2160 - Classified Electives 712,710 345,152 746,724 34,014 | 46%|E] |Updated to latest staffing projections
2200 - Classified Support Salaries 202,023 104,337 177,978 (24,045)| 59%|E] |Updated to latest staffing projections
2300 - Classified Supervisory/Admin 221,741 145,838 271,586 49,846 | 54%(E] |Reclassified & updated positions
2350 - Classified Admin Extra Duty 720 - - (720)
2400 - Clerical/Tech/Office Staff 420,648 251,116 454,837 34,188 | 55%|E0 |Updated to latest staffing projections
2450 - Clerical/Office Extra Duty 2,880 - - (2,880)
TTL Non-Certificated Salaries 2,010,038 1,086,594 2,055,917 45,879 | 53%|]
3000 - Employee Benefits
3100 - CalSTRS 430,759 224,302 420,829 (9,929)[53% [E1 |Higher STRS participation
3200 - CalPERS 371,444 214,080 382,385 10,941 |56% |1
3300 - Social Sec./Medicare 209,576 104,600 195,856 (13,720)|53% |EJ |Updated to latest staffing projections
3400 - Healthcare 602,003 319,229 648,244 46,241 |49% |[E1 |Updated to latest staffing projections
3500 - Unemployment Ins. 4,781 7,241 9,391 4,610 [77% |EZ] |Updated to latest staffing projections
3600 - Worker's Comp 99,974 51,352 95,240 (4,734)|54% |1 |Updated to latest staffing projections
TTL Benefits 1,718,536 920,805 1,751,945 33,409 |53% (1
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Encore Schools - Hesperia
2019-20 Second Interim Budget

BUDGET DETAIL

Second Interim Change From 1st YTD % of
Description First Interim Budget | July-Jan Actuals Budget Interim Budget Notes/Comments
4000 - Books/Supplies/Materials
4100 - Textbooks 26,250 20,774 34,600 8,350 | 60% |
4310 - Student Instructional Materials 182,494 58,224 88,272 (94,222)| 66% (]
4320 - Office Supplies 29,220 20,568 35,663 6,443 | 58%|E]
4330 - Student Incentives / Events 5,250 1,570 4,600 (650)| 34%|E
4350 - Other Supplies 2,972 4,619 6,000 3,028 | 77%|E1
4390 - Add'l Instructional Spending 5,778 - - (5,778)
4400 - Noncapitalized Equipment 92,500 28,424 32,500 (60,000)| 87%|(E—1
4480 - Other Improvements 9,250 2,255 9,250 - 24% |0
4700 - Food 182,958 60,593 164,000 (18,958)| 37%|E
TTL Books/Supplies/Materials 536,672 197,026 374,885 (161,786)| 53% |1
5000 - Services & Operations
5200 - Travel and Conferences 12,166 4,724 12,166 - 39%|H
5210 - Mileage 2,981 12,562 20,331 17,350 | 62%|E]
5300 - Dues and Memberships 8,995 32,809 52,495 43,500 | 62%|E]
5400 - Liability Insurance 195,000 156,759 186,250 (8,750)| 84% |1
5500 - Operation and Housekeeping Services 13,662 10,301 18,500 4,838 | 56% (]
5510 - Utilities (General) 198,257 88,825 154,000 (44,257)| 58% (]
5520 - Janitorial 32,903 11,011 26,500 (6,403)( 42%|E1
5610 - Facility Rental 1,132,089 788,152 1,132,089 - 70% |
5620 - Equipment Leases 6,571 6,783 10,864 4,294 | 62%|(E1
5630 - Maintenance & Repair 38,429 38,491 49,729 11,300 | 77%(E]
5800 - Professional/Consulting Services 84,501 54,199 84,501 - 64% |1
5810 - Legal 25,000 59,266 99,550 74,550 | 60% |1
5820 - Audit/CPA Costs 14,893 - 14,893 - 0%
5825 - Business Services 179,400 102,203 179,400 - 57% |1
5830 - Facilities Consultants/Engineering 12,174 14,538 19,000 6,826 | 77%|E1
5840 - Advertisement 45,000 33,239 45,000 - 74% |1
5850 - Authorizer Oversight Fee 92,358 - 91,554 (804) 0%
5855 - Interest on Short-Term Debt (<1 yr) 287,500 170,106 257,500 (30,000)| 66% |1
5860 - Bank Fees 256,000 299,303 339,500 83,500 | 88% |1
5865 - Student Transportation 887,600 417,757 865,000 (22,600)| 48%|E1
5870 - Livescan (Fingerprinting) 3,495 - - (3,495)
5880 - Instructional Consultants 16,992 13,916 22,000 5,008 | 63%|E]
5890 - Other Services 1,250 - - (1,250)
5910 - Telephone 19,500 17,793 31,000 11,500 | 57%(E1
5920 - Telecom/Internet 70,000 59,982 82,500 12,500 | 73% (]
5930 - Postage 13,892 9,281 13,892 - 67% |1
TTL Services & Operations 3,650,606 2,402,002 3,808,214 157,608 | 63% |1
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Encore Schools - Hesperia
2019-20 Second Interim Budget

BUDGET DETAIL

Second Interim Change From 1st YTD % of
Description First Interim Budget | July-Jan Actuals Budget Interim Budget Notes/Comments
6000 - Capital Outlay
6900 - Depreciation 173,463 - 173,463 - 0%
TTL Capital Outlay 173,463 - 173,463 - 0%
7000 - Other Outgo
7438 - Interest on Long-Term Debt (>1yr) - - - -
TTL Other Outgo - - - -
TTL EXPENDITURES 10,887,091 5,990,986 | 10,831,103 (55,988)| 55%|[]
Revenues less Expenditures 767,665 | (1,169,796) 824,913 57,248
Net Income after Transfers $ 767,665 $ 824,913
Beginning Fund Balance (Audited) (145,479) (145,479)
Net Revenues 767,665 824,913
ENDING BALANCE 622,186 679,434
ENDING BALANCE AS % OF OUTGO 5.71% 6.27%
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5. Contact Information

Denise Griffin Karl Yoder Guillermo Garcia
CEO CFO Managing Director
Encore DMS Stifel
760-949-2036 916-284-1382 415-364-5962

dg@officerteam.com karl@charteradmin.com goarcia@stifel.com
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Municipal Secondary Market Disclosure
Information Cover Sheet

This cover sheet should be sent with all submissions made to the Municipal Securities Rulemaking Board, Nationally Recognized
Municipal Securities Information Repositories, and any applicable State Information Depository, whether the filing is voluntary or
made pursuant to Securities and Exchange Commission rule 15¢2-12 or any analogous state statute.

See www.sec.gov/info/municipal/nrmsir.htm for list of current NRMSIRs and SIDs

IF THIS FILING RELATES TO A SINGLE BOND ISSUE:
Provide name of bond issue exactly as it appears on the cover of the Official Statement

(please include name of state where issuer is located):
CALIFORNIA SCHOOL FINANCE AUTHORITY
CHARTER SCHOOL REVENUE BONDS
(ENCORE EDUCATION OBLIGATED GROUP)
SERIES 2016A AND 2016B (TAXABLE)

Provide nine-digit CUSIP* numbers if available, to which the information relates:

1 05 TE 2
1 05 TECO

1 05 TED
3

IF THIS FILING RELATES TO ALL SECURITIES ISSUED BY THE ISSUER OR ALL SECURITIES OF A SPECIFIC CREDIT OR
ISSUED UNDER A SINGLE INDENTURE:

Issuer’s Name (please include name of state where Issuer is located):

Other Obligated Person’s Name (if any):

(Exactly as it appears on the Official Statement Cover)

Provide six-digit CUSIP* number(s), if available, of Issuer:

*(Contact CUSIP’s Municipal Disclosure Assistance Line at 212.438.6518 for assistance with obtaining the proper CUSIP numbers.)

TYPE OF FILING:
Electronic (number of pages attached) 3 [ Paper (number of pages attached)

If information is also available on the Internet, give URL: www.encorehighschool.com




WHAT TYPE OF INFORMATION ARE YOU PROVIDING? (Check all that apply)

A. L[] Annual Financial Information and Operating Data pursuant to Rule 15¢2-12
(Financial information and operating data should not be filed with the MSRB.)

Fiscal Period Covered:

B. LI Audited Financial Statements or CAFR pursuant to Rule 15¢2-12

Fiscal Period Covered:

C. [ Notice of a Material Event pursuant to Rule 15¢2-12 (Check as appropriate)

LI Principal and interest payment delinquencies 6. L] Adverse tax opinions or events affecting the tax-
(] Non-payment related defaults exempt status of the security
3. [ Unscheduled draws on debt service reserves reflecting 7~ Modifications to the rights of security holders
financial difficulties 8. L] Bond calls
4. [ Unscheduled draws on credit enhancements reflecting 9. [] Defeasances
financial difficulties 10. [ Release, substitution, or sale of property securing
5. L] Substitution of credit or liquidity providers, or their repayment of the securities
failure to perform 11. [ Rating changes

D. LI Notice of Failure to Provide Annual Financial Information as Required

E. Other Secondary Market Information (Specify): ___los reo  ili e hrer chool ncore i ersi e

| hereby represent that | am authorized by the issuer or obligor or its agent to distribute this information publicly:
Issuer Contact:

Name rl o er Title n ging  rner

Employer _e hrer isors

Address ree ie City _ cr men o State Zip Code

Telephone 3 Issuer Web Site Address .encorehighschool.com

Email Address _rl. o er e ch rer isors.com

Dissemination Agent Contact, if any:

Name Title

Employer

Address City State Zip Code
Telephone Fax

Email Address Relationship to Issuer

Obligor Contact, if any:

Name Title

Employer

Address City State Zip Code
Telephone Fax

Email Address Obligor Web site Address

Investor Relations Contact, if any:
Name Title




ENCORE
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c or poration

Special Board Meeting April 30, 2020
Agenda 5:30 p.m.

Encore Education Corporation
Phone: (760) 949-2036

Fax  (760)956-3338
www.encorehighschool.com

Board Members:

Suzanne Cherry, Board President
Rob Gabler, Board Vice President
Kelly Ahmed, Board Secretary/Treasurer

Sites:

www.encorehighschool.com

If you would like to speak during public comment,
please email your full name, the item you would like

to comment about, and your comment, to Evelyn Roja_s, Board Member
board @encoreedcorp.com. These comments will be Paula Gharib, Board Member
read aloud during open session at the board Mari Miller, Board Member

meeting. The chance to add public comment through
emails will close after the agenda is approved during
the meeting.

/T/w Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters on this
agenda may be changed without prior notice.

Reasonable Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves the right to impose
reasonable time limits on public testimony to ensure that the agenda is completed. For any person requiring a translator, this time
will be doubled to account for translation time.

Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any individual with a
disability who requires reasonable accommodation to attend or to participate in this meeting of the Governing board may request
assistance by contacting the EEC (760) 949-2036.

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk at Encore
Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more information concerning this
agenda, please contact EEC (760) 949-2036.

Public comment: Individuals wishing to provide public comment at this Board meeting must send their comments in writing to
board@encoreedcorp.com prior to or during the meeting. Comments submitted by email will be read aloud during the Board
meeting for up to three minutes. If comments are in Spanish or another language, they will be translated to English and be
given up to six minutes. The Board reserves the right to limit the overall time for public comment to a reasonable amount of
time.

o




1.0 CALLTO ORDER. The meeting was called to order at ___ (time).

2.0 OPEN GENERAL SESSION

3.0

4.0

5.0

6.0

ROLL CALL Present Absent
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

APPROVAL OF THE AGENDA

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on,
responses to, or discussion of a topic not on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2)
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda.

CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list. These items are
routine in nature and can be enacted in one motion without further discussion. Consent items may be called up by any member at the
meeting for clarification, discussion, or change.

5.1 MEETING MINUTES - April 27, 2020

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

ACTION ITEMS.

6.1 ACTION- Discussion of and vote on closure of Encore High School for the Arts (“Encore-Riverside”)
effective June 30, 2020. The Board will discuss factors such as low projected attendance for 2020-21 school
year, the COVID-19 pandemic, and concerns regarding insurance prior to voting on the potential closure of
Encore-Riverside at the end of the school year.


Karl Yoder
Highlight


MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

6.2 ACTION- Approval of PPP Loan for COVID-19 relief.

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

7.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC
Executive Administration for future agenda issues.

8.0 ADJOURNMENT

MOTION: Second: Vote: Approved/Denied
ROLL CALL AYE NAY ABSTENTION ABSENT
Suzanne Cherry
Kelly Ahmed
Rob Gabler
Paula Gharib
Evelyn Rojas
Mari Miller

The meeting adjourned at (time).

The next meeting will be held, May 18, 2020 at 6:00 pm
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-~

INFO:

Discipline Report-Hesperia Dean- Steve Nutter




HIGH SCHOOL arts

CAMPUS DISCIPLINE REPORT APRIL 2020

No Discipline during this period
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-~

INFO:

Discipline Report- Riverside Dean- Ramsey Hassen




Riverside Discipline Report

Due to school campus closure, there is nothing to report.

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036.
www.encorehighschool.com
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-~

INFO:

Expense Reports- Kelsey White
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-

INFO:

Agendas of all Committee and Staff Meetings

\




Department Zoom Meeting List

4/16/2020-4/21/2020

Monday 4/20/2020

Watkins (Riverside) History/English 10:00
11:00

HS Math and Science Jareno (Hesperia) 3:00
Visual/Technical Arts - Livaudais 3:30
(Riverside)

Tuesday 4/21/2020

10:00

Haley Dance/Cirque (Hesperia) 11:00
Nabhan Middle School/Science (Riverside) | 3:00
Waggoner Language/Skills/Study Hall 3:30
(Hesperia)

Thursday 4/16/2020
Daisy Math/Skills (Riverside) 10:00 (can we switch the time to 11)
Parker English/History (Hesperia) 1:30
Michael Theatre (Hesperia) 2:00
Greene Middle School (Hesperia) 3:30

Friday 4/18/2020

Danielle Performing Arts (Riverside) 11:00
Sandi Visual/Tech Arts (Hesperia) 2:00
Cameren Dance/Cirque/PE (Riverside) 3:00
Music Department Mr. C (Hesperia) 3:30




N

oL

Meeting Notes

How are we feeling? What areas do you need assistance with? Are you feeling
overwhelmed?

Enrichment is extra credit (AP/Honors are on a different track if they have a signed
contract).

Update grades every day if possible (take 2 periods per day?).

Reach out to parents of students that need that extra assistance

Lesson plans/ideas

Any other questions or comments?



Weekly Meeting Notes
4/24/2020

-On this day in history: 1969- The Beatles, Paul McCartney releases a general statement that
there was no truth to the rumors that he was dead (For music fans).

-Prom is this Saturday on Zoom from 8-10 pm. Invites have been sent to students. Theme is
Roaring 20’s.

-Ashlin needs everyone to sign up for their NFSA accounts and take the proper course training.

-Continue 2nd semester Master Teacher courses and email me your sheet when completed. If
you need a copy please send me an email. | can send you a copy.

-Please complete any Peer Reviews (if you received any) and your GOODs Personal Reviews.

-A-G course worksheet email went out. Please review this email and complete if it pertains to
you. Thanks Mr. Parker for assisting our teachers and for the meeting!

-Continue to update grades and email blast parents with grade checks.

-Honors: you start May 4th!

-We have another grading report coming up in about two weeks.

-Remember that the 7:30 am meetings will continue if you have a question for Mrs. Griffin.

-For your reference:
Students are tasked with turning in assignments from Distance Learning through June 8.
June 8 is the last day for assignment collection grades 7 — 11.
May 29 is the last day for assignment collection for grade 12.
The last day of LIVE Zoom sessions for Encore is May 22, 2020.
Grades will be finalized for all students by June 12, 2020.
The last day to sign up for summer school is May 29, 2020.
Students enrolling in AP or Honors classes for the 20/21 school year need to complete the
permission slip before May 29 to receive the summer assignment.

HAVE A GREAT WEEKEND!!!



Weekly Meeting Notes
May 1, 2020

-On This Day in 1931- The Empire State Building opened in New York City!
-We need to see grades updated at least every other day at this point with our enrichment plan.
-Grade and enter in scores for at least 2 periods of day is the best practice.

-Make sure your extra credit button is clicked for each assignment so assignments can’t impact
students negatively.

-You should enter in assignments or participation individually so parents and students see the
individual assignments that were completed on Aeries.

-If you have gradebook averages under a C, you need to reach out to Dolf so we can create a
plan to assist our students with improvement.

-Continue your Master Teacher training. | have received a few! YAY!
-Continue your NFHS courses and send your daily certificates to Lexi.

-Have a great weekend!



Friday Information
5/8/2020

1) | appreciate all of you! Thank you for all that you do and assisting our students!

2) Grades are due today. Please make sure that if your student has a score of a C- or below,
you must enter the "in danger of failing" comment.

3) Starting Monday, | would like each of you to email me a list of students who have a D or F. In
addition, we need teachers to reach out to all parents and students again (email, phone class,
smoke signals, etc...) so we can make sure we have done whatever we could to assist our

students.

4) Don't forget to turn in your Master Teacher forms to me. If you need a copy, please let me
know.

5) Make sure you completed the required NFHS courses for this week.

6) Don't forget about Mrs. Griffin's morning meetings at 7:30. If you have any questions for her,
you can log in and ask.

7) Happy Friday and Happy Mother's Day to our hard working Encore moms!



Department Meetings
5/12-5/14/2020

Please reach out to your departments and sign up for the meeting time when we can meet on
Zoom. Thanks! Julia

Tuesday, 5/12/2020

Mr. C - Music Department

2:00

Jareino-HS Math and Science

2:30

Wednesday, 5/13/2020

Greene-Middle School 12:30
Nevarez - Theatre/PE Hesperia 2:00
Waggoner -Language/Skills/SH 2:30
Dawn- Visual/Tech Arts 2:45
Watkins - Humanities 3:00
Alaniz- Dance/Cirque/PE 3:15
Daisy - Math/Skills 3:30
Sandi- Visual/Tech Arts 4:00

Thursday, 5/14/2020

Parker- English/History 10:30
Pahmeier-Performing ARts 12:30
Haley Sanderson-Dance/Cirque Hesperia 1:00
Nabhan-Middle School/Science 2:00




2)

Notes for 5/12/2020-5/14/2020

Mrs. Griffin has her morning Zoom sessions at 7:30. Please attend a meeting at least
once a week and attend when you have any questions.

Please continue to reach out to students who are in danger of failing and email me a list
of students as well so | can call their parents/guardians.

Complete pacing for the end of the year check of list. Email it to Mrs. Dolf

Honors and AP Finals are due to Mrs. Dolf by Monday, 5/18/2020

Continue your Master Teacher training and NFHS courses.



Academic Department Chair Meeting
Hesperia

5/13/2020 @ 11:00

Attendance: Dolf, Parker, Waggoner, Green, and Jareno.

Agenda:
1) Thank you for taking the time to meet with your individual departments to plan for next
year.
2) Areas for change with Foregin Language
3) Areas for change with academics
4) Ideas from individual departments

5) Any other important topics?
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-~

INFO:

ASB Director Report- Hesperia- Kiara Sampson




ASB Director Report
May 18, 2020

This month we have been in full graduation mode. We have been working hard to make
the seniors feel special and appreciated. There have been gifts sent to all seniors through mail
leading up to the big day. The seniors have been given designated appointment times to come
on campus and receive their cap and gowns, senior swag, be interviewed, take photos and add
a lock to the new senior memory fence. We really do hope everyone feels supported and as
though Encore is doing all we can to make the best of this pandemic. As the school year comes
to a close, we are preparing for next year’s team. Returning ASB members have turned in their
required materials and students who have not been a part of ASB before are showing interest.
The team will be chosen by a panel based on the materials that were required of them. | am
very excited to see the hard work these students are putting in to show their determination to
be a part of the team. | truly believe we can build a strong team of leaders to not only guide the
student body but to grow as leaders for themselves and their future. Our zoom rallies have
been going well and we have had a consistent number of students joining in and participating.
Last week we taught how to make Juggling balls and then proceeded to learn to juggle. I'm very
proud of my team of students and the positive attitude they continue to bring to the table. We
have tried our best to keep the student body entertained and active through this entire
situation. We hope the rallies brightened the student’s days as we know many people are
struggling and having a hard time not seeing friends, family and loved ones. Although the
enrichment program is coming to an end, we hope to keep a positive presence on social media
and other platforms to keep spirits high. We have discussed as a team that we can be the
positive influence throughout the student body, we don’t have to wait for others. Until we are
back on campus, we plan to continue doing all we can to bring the student body together and
ensure that the Encore spirit remains alive and well.

Hesperia Campus, 16955 Lemon Street, Hesperia, CA 92345. 760.956.2632. www.encorehighschool.com



Hesperia Campus, 16955 Lemon Street, Hesperia, CA 92345. 760.956.2632. www.encorehighschool.com



ENCORE

education

c orporation

Exhibit
6.2

May 18, 2020

Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-~

INFO:

ASB Director Report- Riverside- Lisa Ball




April/May ASB Board Report - Riverside

The month of April was an interesting time of continued discovery and reflection for
students and teachers alike. Our Jr ASB team has finally slipped into a comfortable and
successful rally agenda now that we have gone weekly and have had some regular practice.

We have found that beginning our rallies with a positive quote helps set the mood for our
meetings. In order to keep the rallies lighthearted we typically launch into a round of
riddles and brain teasers next. We have found ways to keep the fun rolling with a Kahoot or
other challenging game (like 5 Second Rule) in order to get the students in our rallies
involved and keep them engaged. Sometimes we have tutorials from either ASB or JASB
members like playing the ukulele, calligraphy, or fun ways to draw. Recently, for Cinco de
Mayo we learned how to draw a mariachi cartoon character. Throughout the rallies we
have one student post random facts in the Chat Box for fun.

We are continuing to plan for a virtual graduation and staff members from both campuses
have been diligently out delivering class shirts, Encore swag, graduation signs, and senior
paraphernalia. Yearbook staff members are preparing to take senior graduation photos
later this month on campus continuing to make a best effort to practice social distancing.
We are collaborating between the campuses to provide the 8th graders with promotion t-
shirts and certificates the last few weeks of school.

While our Zoom rallies have proven to be quite a challenge, I think we have done well
making the best of our circumstances. We continue to persevere and find new and creative
ways to connect with one another. Students have expressed more recently that they have
learned a great deal about themselves since they have had time to ‘stop and smell the
roses.’ The kids are learning to understand, plan for, and not fear the future. Hopefully,
through small efforts like our weekly rallies, we have managed to plant a tiny seed of hope
into their thoughts and attitudes while offering a lifetime of influence for future imminent
challenges. Marie Currie said it best when she declared, “Nothing in life is to be feared, it is
only to be understood. Now is the time to understand more, so that we may fear less.”
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-~

INFO:

Staff Liaison Report- Hesperia- Jamie Waggoner




Jamie Waggoner
Staff Liaison
Hesperia Campus
13 May 2020

Re: Monthly Board Report

It has been exceptionally quiet this month. I have had no one come to me with concerns that needed to
be discussed.

I have felt that communication between administration and Employees has definitely been one of the
highlights of this stressful time. Julia has been very proactive with communication as well as Denise. I
thought it was a very good idea to make the early morning 15 minute meeting mandatory for at least
one day a week. After attending one on Tuesday, I will make a habit of attending every one I am able
to. I mistakenly thought I should only attend if I had questions that needed attention. I see now that it
serves very well as a team building meeting.

Sincerely,

Jamie Waggoner
Staff Liaison
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Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
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Staff Liaison Report- Riverside- Wesley Willison
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5/13/2020
Greetings,

This past month staff at Encore for the first time taught completely online. Students have
been doing well adjusting to the new online teaching pedagogy used by the teachers. Most
classes have seen exceptionally good attendance. For example, 7th Grade Math and Science
has around 45-60 students attending the lessons daily. Students are engaging with teachers on
a regular basis via email and on zoom. Staff have been adjusting well to the changes and
challenges as well.

Students seem happy with the program! Many are interested in attending the upcoming new
hybrid program that Encore is offering in the 2020/2021 school year, due to the success that
students have had with the current program. Staff | have spoken to feel prepared for the
upcoming program due to our current online program.

While there have certainly been challenges with the transition, everyone has done a good job
adapting and seeking out others for assistance as needed. All departments have worked well
solving issues as needed. Mrs. Griffin’s daily Q&A and regular communication with staff have
been immensely helpful. Julia Dolf’s swift communication and proactive efforts with staff
and students have helped the program run smoothly. The flexibility of departments and the
expert technical assistance of Jim Barkdull and IT have been fantastic. With the close of the
school year we will be closing out zoom class meetings on 5/22 and grades shortly thereafter.

Favorite Student Quote of the Month:
“Me: So we have about 60 of you today, why do you guys like to attend daily?

Student: We miss school and we have nothing else to do!”
Until next month!

Regards,

Professor Wesley G. Willison, M.A., M.S. Clear Cred., M.A.E.d.

wwillison@encorehighschool.com

Staff Liaison, Encore Riverside

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036.
www.encorehighschool.com
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Dean of Students Reports- Hesperia- Steve Nutter




JUNIOR SENIOR

HIGH SCHOOL arts
CAMPUS OPERATIONS REPORT APRIL 2020

Campus Aides worked two days a week on campus and admin staff worked from home

G Building and Admin Team

Admin team were issued cell phones to make calls and monitor voice mails from home

Campus Aides

|
*

The team worked every Tuesday and Thursday on campus. They were assigned specific
buildings and areas to sanitize.

Kitchen Team

B
*

The kitchen team continued to serve drive through meals to students
+ Meals were served on Mondays and Wednesdays
#+ They served 193 meal for the month

Goals:
#+ Get campus ready for 2020/2021 school year.
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Board Meeting — 1/13/19
Ramsey Hassen — Asst. Dean of Students

RIVERSIDE ASST. DEAN OF STUDENTS REPORT

® There has been an overall decrease in discipline issues in comparison to last month partly due to
our much needed winter break.

e Fire drills have been successfully completed for all five of our campus buildings.

e Office staff gathered names of students that needed IDs and have completed reprinting and
redistribution to students. Campus aides have been instructed to reinforce our lanyard policy
starting this week.

® A survey was distributed to campus aides providing feedback on the newly implemented
Campus Aide Protocol and Procedures. The feedback has been constructive and positive overall;
it will be used to continuously improve the system in place. Our campus aides have adjusted
well to our new plan.

® Flooring in H11 has been deconstructed due to moisture forming beneath it. Our maintenance
team has almost completed resolving this issue. Meanwhile, dance classes have been
temporarily shifted to another space.

e We are planning to conduct a “refresher” active shooter training session before the end of this
month.

® Our campus aides came in on January 3rd to conduct a “deep clean” of our campus. They
completed the following tasks:

Garbage cans were returned to their place.

All rooms were mopped and vacuumed.

Door handles were wiped.

Outside areas/picnic benches swept and cleaned.

O O O O

Bathrooms cleaned and restocked.

RIVERSIDE — 3800 Main Street, Riverside, CA 92501. www.encorehighschool.com. 951-824-1358
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Dean of Academics
Board Meeting Report
May 18,2020

Hesperia and Riverside Online Academics and Arts

-Final Zoom sessions will take place on May 22nd and all assignments are due June 8™,

-Teachers continue to email weekly assignments to Joelle for students who need paper copies of
assignments. Joelle mails packets once a week. Teachers have reached out to parents so paper
assignments come back.

-Teachers already reached out to parents and students who are in danger of failing at the start of the
enrichment process. This will continue until June 8th when all student work is due.

-SPED reaches out to parents and students weekly for those who are in danger of failing and or need
additional support.

-504/EL Coordinator reached out to parents and students for those who need additional support and
assistance.

-Teachers emailed a list of students who are in danger of failing to the Dean of Academics. The Dean of
Academics will call these parents and remind them that June 8th is the last day to submit student work.

Hesperia and Riverside Teacher Updates

-Second Semester Master Teacher Training continues (teachers are already turning these in).

-Teachers have extra time to work on their end of the year closure procedures such as yearly pacing plans.
-The Dean of Academics will continue to meet with staff weekly on Zoom as a school and in individual
departments.

Hesperia and Riverside Meetings

-Dean of Academics and teachers will continue to review and modify action plans based on the Spring
Benchmark Data (how can we prepare students for academic success on state assessments and retention

of the individual content standards).

HESPERIA — 16955 Lemon Street, Hesperia, CA 92345. 760-956-2632. www.encorehighschool.com



Hesperia Campus

-Mrs. Griffin, Dean of Academics and Independent Study teachers meet to go over future planning for
Independent Study in mid-April.

-The Dean of Academics met twice with Department Chairs in order to review next steps with adjusting
curriculum to better support our students and teachers to make curriculum solid in order to assist with
mastery of the content standards and state assessment improvement.

Riverside Campus

-Working with students and parents to make sure grades are solid.

-Meeting with individual departments to assist with end of the year procedures.

HESPERIA — 16955 Lemon Street, Hesperia, CA 92345. 760-956-2632. www.encorehighschool.com
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Legal Briefs




Getting Ahead of the Curve:
Prepare Now for Charter Renewal

May 4, 2020

With an entirely new legal landscape for charter renewal taking effect on July 1,
2020 it is now more important than ever to get an early start on your school’s
renewal.

It’s time to move past flattening the curve, and actually get ahead of it! If your
school’s charter term will expire on June 30, 2021, now is the time to begin
preparing for a successful renewal because of the new protracted timelines in the
law for school district, county board of education, Advisory Commission on
Charter Schools, and State Board of Education consideration of the renewal
charter.

Before we had even heard of Coronavirus, the Legislature enacted a raft of new
laws that have created a seismic shift in the legal requirements for charter
petitions, the academic criteria that charter schools must meet to be eligible for
renewal, and also the legal timelines and procedure for authorizer review and
appeal.

Virtually all provisions of Assembly Bill 1505 (“AB 1505”), which overhauls the
primary sections of the Education Code governing charter renewal, become
effective on July 1, 2020. This means renewal charters must take into
consideration, among other things:

A three-tier approach to satisfying academic criteria for renewal, plus new rules
for DASS schools, without the benefit of 2019-20 CAASPP data;

Longer timelines for authorizer board action to approve or deny;

Limited appeal rights;

New content required for charter elements; and

Revised governing laws regarding each charter element.

We know your focus maybe elsewhere at the moment, but a successful renewal
takes more time and careful planning than anytime in the past. YMC has over 26
years of successful experience in assisting charter schools in the strategic
planning, data compilation, community building, and charter revisions needed for
a successful renewal.



Let YMC assist you in planning now, so that you can hit the ground running as
schools open back up this fall! Put YMC’s vast knowledge, deep experience, and
stellar success rate to work for your school.

For a closer look inside the legal changes by AB 1505, please review YMC'’s
PowerPoint presentation from its recent webinar on AB 1505 located

at http:/mycharterlaw.com/webinars/.
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SICH SOHOCY ays

GRADES 7-12

Board Meeting Psychologist Report
May 18, 2020
Hesperia campus

We continue our commitment to educate students with disabilities, to the maximum extent
appropriate, in the general education classroom setting. For students that demonstrate the
need for more support we provide special education and related services such as specially
designed academic instruction in a separate setting, assistive technology, speech & language
services, occupational therapy, Educationally Related Mental Health Services, and adaptive
physical education.

We provide push-in support utilizing inclusion specialists and instructional assistants within the
general education setting to support students access to the general education curriculum.
Inclusion specialists consult and collaborate with all stakeholders including non-public agencies,
in order to ensure IEP supports and services are being provided to students according to their
IEP. We continue to provide special education strategies courses at all grade levels for students
demonstrating the need for more intensive supports.

73% of students with disabilities demonstrated a need for more intensive support and
participated in one or more special education strategies support sections throughout the year.

The following data is current as of 5/12/2020:

Students with disabilities: total count - 107
Autism: 4

Emotional disturbance: 3

Intellectual disabilities: 2

Orthopedic impairment: 1

Other health impairment: 29

Specific learning disability: 60

Speech or language impairment: 7
Traumatic brain injury: 1

Percentage of students identified with a disability: 11.9%

Graduation

All 13 seniors are on track to graduate by June, 2020.
31% of students met A-G requirements

Certificate of completion track: 0

HESPERIA — 16955 Lemon Street, Hesperia, CA 92345. 760-956-2632. www.encorehighschool.com
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GRADES 7-12

Staffing

SPED teachers: 3 FTE positions with 1 vacancy providing a student-teacher ratio of 35:1
Instructional SPED aides: (5) 6-hour aide positions providing a student-teacher ratio of 21:1
while students attended campus. Since the COVID-19 closure, our instructional SPED aides have
been providing two 45-minute tutoring sessions daily based upon the tutoring website schedule
located at Encoresite.com.

Speech & Language services

We are required to provide direct adult supervision while the non-public agency (NPA),
Presence Learning, provides speech/language services via teletherapy as well as during student
assessments. We are currently providing teletherapy sessions at a 2:1 student-therapist ratio
during the COVID-19 school closure.

The following itinerant services and personnel are currently provided by the Desert Mountain
Charter Special Education Local Planning Area (DMC/SELPA) and the Desert Mountain
Children’s Center (DMCC)

Adaptive Physical Education (APE)

Educationally Related Mental Health Services (ERMHS)

Occupational Therapy (OT)

Physical Therapy (PT)

Section 504 student count: 13

Section 504 accommodation plans are designed for students with disabilities that do not
require an Individualized Education Plan (IEP) to access the general education curriculum

Our 504/EL coordinator, Darnell Smith, continues to support students by working with all
stakeholders to determine appropriate student accommodations.

HESPERIA — 16955 Lemon Street, Hesperia, CA 92345. 760-956-2632. www.encorehighschool.com
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Board Meeting Psychologist Report
May 18, 2020
Riverside campus

We continue our commitment to educate students with disabilities, to the maximum extent
appropriate, in the general education classroom setting. For students that demonstrate the
need for more support we provide special education and related services such as specially
designed academic instruction in a separate setting, assistive technology, speech & language
services, occupational therapy, Educationally Related Mental Health Services, and adaptive
physical education.

We provide push-in support utilizing inclusion specialists and instructional assistants within the
general education setting to support students access to the general education curriculum.
Inclusion specialists consult and collaborate with all stakeholders including non-public agencies,
in order to ensure IEP supports and services are being provided to students according to their
IEP. We continue to provide special education strategies courses at all grade levels for students
demonstrating the need for more intensive supports.

37% of students with disabilities demonstrated a need for more intensive support and
participated in one or more special education strategies support sections throughout the year.

The following data is current as of 5/12/2020:

Students with disabilities: total count - 70
Hearing Impairment: 1

Speech or language impairment: 6
Emotional disturbance: 1

Other health impairment: 17

Specific learning disability: 34

Autism: 11

Percentage of students identified with a disability: 10.8%

Graduation

All 8 seniors are on track to graduate by June, 2020.
50% of students met A-G requirements

Certificate of completion track: 0

HESPERIA — 16955 Lemon Street, Hesperia, CA 92345. 760-956-2632. www.encorehighschool.com
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Staffing
Hesperia SPED teachers have been providing student support, developing IEPs, and facilitating
IEP meetings since the March 16 closure due to COVID-19 on a rotation basis.

The 5 instructional SPED aides have been providing two 45-minute tutoring sessions daily based
upon the tutoring website schedule located at Encoresite.com.

1 FTE educational interpreter

Speech & Language services

The current contract with SenseAbilities, our speech/language services NPA will sunset at the
end of the 2019-20 school year. We are currently providing teletherapy sessions ata 1:1
student-therapist ratio during the COVID-19 school closure.

The following itinerant services and personnel are currently provided by the Desert Mountain
Charter Special Education Local Planning Area (DMC/SELPA) and the Desert Mountain
Children’s Center (DMCC)

Adaptive Physical Education (APE)

Educationally Related Mental Health Services (ERMHS)

Occupational Therapy (OT)

Physical Therapy (PT)

Section 504 student count: 32

Section 504 accommodation plans are designed for students with disabilities that do not
require an Individualized Education Plan (IEP) to access the general education curriculum

Our 504/EL coordinator, Darnell Smith, continues to support students by working with all
stakeholders to determine appropriate student accommodations.

HESPERIA — 16955 Lemon Street, Hesperia, CA 92345. 760-956-2632. www.encorehighschool.com
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TRANSPORTATION REPORT

STUDENT TRANSPORTATION REPORT FOR
ENCORE EDUCATION CORPORATION

SCHOOL OWNED VEHICLES:
_ . . Total

License - . Beginning | Ending

Plate Description - Location Color Odometer | Odometer M_onthly
Mileage

7G78901 International School Bus 4 - Hesperia Yellow 73472 77085 3613

7UDN435 | Toyota Highlander Black 6474 9816 3342

7UDN434 | Toyota Highlander Maroon 2630 7422 4792

7UDNA437 | Toyota Highlander *** Silver 3537 5042 1505

7UDN440 | Toyota Highlander Blue 2195 0 0

54727J1 Dodge Ram 1500 Red 155241 0 0

27721E2 Dodge Ram Van (Maintenance) White

85469D2 Dodge Ram (Facilities) White 159270 160497 1227

7WZH875 | Dodge Ram Van (Tech) White 132254 132689 435

*** VEHICLE KEPT AT RIVERSIDE CAMPUS DURING SCHOOL.

DISCREPENCIES

Bus # Date Notes
Taken to Ebmeyer Charter for regularly scheduled maintenance; storage at
4 04/07/20 bus yard during COVID-19 school closure.

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food Service/Aeries/Data
Reviewed by: Stephen Nutter, Dean of Students
Date: 05/13/2020



STUDENT BUS COUNT:

HESPERIA
Route #: 1 Day 1 student count: 61 Last Day student count: 61
Route #: 2 Day 1 student count: 60 Last Day student count: 60
Route #: 3 | Day 1 student count: 59 Last Day student count: 59
Route #: 4 Day 1 student count: 59 Last Day student count: 59
Route #: 5 | Day 1 student count: 62 Last Day student count: 62
Route #: 6 Day 1 student count: 59 Last Day student count: 59
Route #: 7 Day 1 student count: 61 Last Day student count: 61
Route #: 8 | Day 1 student count: 62 Last Day student count: 62
Route#: 9 Day 1 student count: 40 Last Day student count: 40
Route #: 10 | Day 1 student count: 27 Last Day student count: 27
Route #: 11 | Day 1 student count: 44 Last Day student count: 44
Route #: 12 | Day 1 student count: 39 Last Day student count: 39
Route #: 13 | Day 1 student count: 49 Last Day student count: 49
Total | 682 | 682
RIVERSIDE

Route # 1 Day 1 student count: 54 Last Day student count: 54
Route #: 2 Day 1 student count: 55 Last Day student count: 55
Route #: 3 Day 1 student count: 50 Last Day student count: 50
Route #: 4 Day 1 student count: 56 Last Day student count: 56
Route #: 5 Day 1 student count: 50 Last Day student count: 50
Route #:. 6 Day 1 student count: 5 Last Day student count: 5

Total | 270 | 270

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food Service/Aeries/Data
Reviewed by: Stephen Nutter, Dean of Students
Date: 05/13/2020



STUDENT BUS DISCIPLINE:

HESPERIA
Route #: 1 | Number of Bus Tickets: 0 | Driver:  Carmen Gomez
Route #: 2 | Number of Bus Tickets: 0 | Driver:  Gloria Rodriguez
Route #: 3 | Number of Bus Tickets: 0 | Driver:  Lucy Avila
Route #: 4 | Number of Bus Tickets: 0 | Driver:  Betty Nichols
Route #: 5 | Number of Bus Tickets: 0 | Driver:  Alex Ramos
Route #: 6 | Number of Bus Tickets: O | Driver:  Jean Jaurez
Route #: 7 | Number of Bus Tickets: O | Driver: Irglia Palos
Route #: 8 | Number of Bus Tickets: 0 | Driver:  Miriam Jauregui
Route #: 9 | Number of Bus Tickets: O | Driver:  Jessica Ramos
Route #: 10 | Number of Bus Tickets: 0 | Driver:  Jarvel Brown
Route #: 11 | Number of Bus Tickets: 0 | Driver:  Kimberly Zilius
Route #: 12 | Number of Bus Tickets: 0 | Driver:  Maria Wilson
Route #: 13 | Number of Bus Tickets: 0 | Driver:  Monique Johnson
RIVERSIDE
Route #: 1 | Number of Bus Tickets: 0 | Driver:
Route #: 2 | Number of Bus Tickets: 0 | Driver:
Route #: 3 | Number of Bus Tickets: 0 | Driver:
Route #: 4 | Number of Bus Tickets: 0 | Driver:
Route #: 5 | Number of Bus Tickets: 0 | Driver:
Route #: 6 | Number of Bus Tickets: 0 | Driver:

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food Service/Aeries/Data
Reviewed by: Stephen Nutter, Dean of Students
Date: 05/13/2020



FIELD TRIPS ACTIVITIES: NO FIELD TRIPS CONDUCTED IN APRIL 2020

HESPERIA

DATE FIELD TRIP DESTINATION CITY TIMEOUT | TIME IN DRIVER
RIVERSIDE

DATE FIELD TRIP DESTINATION CITY TIMEOUT | TIME IN DRIVER

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food Service/Aeries/Data
Reviewed by: Stephen Nutter, Dean of Students
Date: 05/13/2020



CAFETERIA REPORT

ENCORE HIGH SCHOOL - HESPERIA, CALIFORNIA

CAFETERIA REPORT FOR

APRIL 2020
NUMBER OF MEALS SERVED:

Date # Breakfast Served # Lunch Served
04/01/2020 0 3
04/02/2020 0 7
04/03/2020 0 7
04/06/2020 0 4
04/07/2020 0 6
04/08/2020 0 6
04/09/2020 0 0
04/10/2020 0 30
04/13/2020 0 16
04/15/2020 0 30
04/20/2020 0 12
04/22/2020 0 27
04/27/2020 0 8
04/29/2020 0 45

Totals 201

NUMBER OF LABOR HOURS USED:

Employee Name Monthly Hours
Desiree Huffine 56
Jessica Carlisle 56
Total Labor Hours 112

** COVID-19 MANDATES IN EFFECT. KITCHEN PERSONAL WORKED 9 AM TO 1 PM
ON CAMPUS MONDAYS & FRIDAYS OF EVERY WEEK. **

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food
Services/Aeries/Data

Reviewed by: Stephen Nutter, Dean of Students

Date: 05/13/2020



MONTHLY MATERIAL EXPENSES:

Date Vendor Amount
04/30/2020 | FRESH START 759.00
Total $759.00

COVID-19 MANDATES IN EFFECT: NO OTHER VENDOR SERVICES

MONTHLY WASTE OF PRODUCT ON CAMPUS:

Date Item Description # of Units Cost per unit | Total Cost
Discarded Waste

04/06/2020 | Turkey & Cheese

sandwich Meal 31 $2.75 $85.25
04/06/2020 &Zl;:lken Salad Sandwich 8 $2.75 $22.00
04/07/2020 '\H/Iagl & Cheese Sandwich 11 $2.75 $30.25
04/08/2020 migllnara Cheese Pasta 11 $2.75 $30.25
04/15/2020 | Pasta Salad Meal 2 $2.75 $5.50
04/22/2020 | Pasta Salad Meal 9 $2.75 $24.75

_Totals [ $198.00

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food
Services/Aeries/Data
Reviewed by: Stephen Nutter, Dean of Students
Date: 05/13/2020




MONTHLY INVENTORY OF PRODUCT ON CAMPUS:

ITEM DESCRIPTION QTY NOTE:
Frozen meals for SSO Meal Program
Chicken Alfredo Meal 16 during COVID-19.
Frozen meals for SSO Meal Program
BBQ Chicken Meal 32 during COVID-19.
Frozen meals for SSO Meal Program
Spaghetti Meal 48 during COVID-19.
Strawberry Fruit Cups 3552 Commodities Order
Peach Fruit Cups 1920 Commodities Order
Apricot Fruit Cups 480 Commodities Order
For SSO Meal Program during COVID-
Milk 2% (4 oz.) carton 35 19.
For SSO Meal Program during COVID-
Milk Chocolate (4 0z.) carton 35 19.
Orange Juice (4 0z.) carton 4550 Commodities Order
Ketchup (packets) 500
Mayo (packets) 400
Raisins (box) 1728 Commodities Order
Apple Sauce (cup) 192 Commodities Order
Syrup (packets) 100
Sorbet (cup) 320 Commodities Order
Ice (20 Ibs. bag) 20
Assorted Cold Cereal (box) 78

Data compiled by: Joseph Thibodeaux, Executive Assistant Manager Transportation/Food

Services/Aeries/Data

Reviewed by: Stephen Nutter, Dean of Students

Date: 05/13/2020
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Junior & Senior High School for the Arts

SOCIAL MEDIA REPORT 5/14/2020
ENCOREHIGHSCHOOL.COM

e Encore is working on rebranding the campus with a cleaner and fresh new look.

e Over 4,000 people have visited the encorehighschool.com website in the last 30 days.

e CEO has implemented a daily blog that is driving traffic to the website.

e The website has a contact form on it that allows visitors to check in and ask questions. From
this contact form, we are generating 5 — 8 inquiries each days, half of them for new enrollment.

e Encore is hosting their first virtual interest meeting on Tuesday, May 19 at 6:00 pm with Johnny.
At this time, a new interest meeting deck will be revealed. 26 families have already confirmed
invitation to the event.

FACEBOOK

e Encore has started two new Facebook accounts as part of the rebranding.

e EncoreHighSchool will be the new landing page for Facebook. The purpose of this page is for
commercial traffic

e EncoreSocial will be the new landing page for Scrapbook Facebook. The purpose of this page is
for fun stuff for parents, students, staff and families.

SOCIAL MEDIA REVIEWS

e Encore is working on improving social media reviews.
e Our highest rating right now is on Niche.com with 255 reviews and a 3.6 rating

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. www.encorehighschool.com
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EL Student Report- Darnell Smith




Darnell Smith
504/EL Coordinator

English Learners Report

First, I would like to thank Mr. & Mrs. Griffin for giving me the opportunity to grow within Encore High
School as I started out as an instructional aide, then transitioned into an Independent Study Coordinator and now a
504/EL coordinator. They supported my goals of professional growth as I am currently in my second year of my
master of education program in route to becoming a school counselor. I recently took over as a 504/EL coordinator
towards the end of January and had to quickly establish the day to day operations and goals for the remaining year.
When conferring with my direct report, we had extended plans after the break to prepare to administer the ELPAC
summative test between the Riverside and Hesperia campus, however due to Covid-19, this put future testing at a
halt. When the closure took place, I met with admin to discuss ways on how to support students and teachers for the
upcoming school year. We both took part in a professional workshop for CAASP and ELPAC updates to better
understand some of the uncertainty aspect of testing and what resources are available to help move forward with
possible practice tests to prepare students for summative testing in the future. Since the closure, the teachers who
support EL students have met with admin to go over any recommendation changes for next year. Curriculum
resources for EL class were sent to Mrs. Dolf. I reached out to both EL English teachers to find out how to support
them within the classroom, resources, and students to support their ongoing academic learning. Moving forward in
preparation for the upcoming assessments, I plan on looking at the data of prior results in order to understand how to
be successful in moving forward. This will command a great deal of working closely with admin to build collective
data and collaborate on how to effectively support the needs of our EL culture at Encore. In addition, brainstorming
and meeting with admin will continue in order to plan for ELPAC assessments for the 2020/2021 school year.

Admin and I will continue to monitor and take the lead of what state recommends for ELPAC assessments as well.

Hesperia Campus, 16955 Lemon Street, Hesperia, CA 92345. 760.956.2632. www.encorehighschool.com
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LCAP REPORT

Due to COVID-19, LCAP has been delayed. There will be a report in a
subsequent meeting.

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036.
www.encorehighschool.com
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Overview of the Concussion Emergency Action Plan

e This Emergency Action Plan will begin in the
2020/2021 school year.

e Each team member has completed concussion
protocol training.

e Each Teacher/Instructor that is teaching a class
that may have the potential to be effected by a
concussion PE, Cirque Training, Basketball,
Dance, etc. will make this part of their syllabus
in the first two weeks of school and then again
Mid Year Second Semester with valuable
information for their students and parents.

e These signed forms with the Students and
Parents signatures will be turned into the
school nurse and kept on file for the 2020/2021
school year.

e The information on the roll out of this program
will occur during our In Service in the fall before
the beginning of the 2020/2021 School Year and
repeated at In Service for the Second Semester
for new students and any new Team member.



e Each Teacher/Instructor will receive a binder
and Posters that are to be displayed in a
conspicuous location in the classrooms. The
Nurses Office will be equipped with a binder and
posters as well.

e We will also be putting posters in our Health and
Wellness Marquee in the quad for all students to
have access to this important information.



Concussion Emergency Action Plan
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What is a concussion?
A concussion is a type of brain injury that changes

2,

the way the brain normally werks. A concussion is
caused by a bump, blow, or joli to the head.
Concussions can also occur fram a fall or blow to
the body that causes the head and brzin to move
rapidly back and forth, Even wnal seems lo be a

mild zump to the head can be serious.

How can | recognize a concussion?
T nelp you recognize a concussion, ask the injurer:
student ar witnesses of the incident asovLt

1. Any kind of forceful blow to the heac or to the
bedy that resulzed in rapid mavernent of the head.

-and-

2. Any change n the student's behavor, thinking, or
physical functioning. (See the signs and

symptoms of concussion.)

e

)
U.S. DEPARTMENT Or HEALTH ANO HUMAN SERVICES : C
CENTERS FUR DISEASE CUNTROL AND PREVENTICON .‘\ ROSLAAR



How can concussions

happer 00ls?

Children and adclescents are among those

at greatest risk for concussion. Concussions
can result from a fall, or ary time a student's
head comes into cantacl wilth a bard object,
such as the floor, a desk, or another student's
head ¢r 2ocy. The potentia’ for 2 concussion
is greatast during activities where collisions

can occur, such as during physical education

Students may also zet 2 concussion when
duoing activities outside of schaal, bul then
come to school when symptoms of the
concuss on are presenting. For example,
adalescert drivers are at increased risk for

roncussion fram motor vehic e crashes.

Concussions can have a mare serious effect
on a young, develaping brain and neec to oe
addressed correctly. Proper recognition an:
rasponse to concussion symploms in the
scrool environmant can prevent further

injury and can help with recovery,

2 | Heods Up to Schools: Know Your Concussion ABCs



What are the signs

nd symptoms of concussion?

’ students wha experence one or more of the signs and symptoms I'stec below after a bump, blow, or
| jolt to Lthe head or body shoule be referred to a nealth care prelessional experienrec in evaluating
for cancussion

Thereis no one single incicator for concussion. Rather, reCcgnizINg a CONCUSSion requires a symotom

assessmenl. The signs and symptams of concussion can Lake Lime to appear and can become more
noticeadle during concentration and learning activities in the classroom. For this reason, 1T1$
| important so watch far changes in now the student is acting er feeling, if symploms become worse,
orif the student just "doesn'Lleel right® |
I
'
| ¢ Appearsdazed or stunnec
' = |sconfused ahout 2vents
¢ Answers guestians slow'y
= Repeats questions
¢ Can'trecall events priorto the hit, bump, or fall
= Can'trecal events afterthe hit, bump, crfall
« Losescansciousness jeves brielly)
Shows behavior or personality changes |
?
Thinking/Remembering: Emotional:
¢ Uifficulty thinking clearly ¢ |Irritable
» Difacuty concentrating or remembaring = Sad
Fee'ing maore slowed down + Mareemotional than usual
= Feeingsluggish, nazy, fogay, or Erogey « Nerveus
Physical: Sleep~™
» Headache or “pressure” in head * Drowsy
¢« Nazuseaorvomiting « Slzepsiess than usug!
« Balance prehlems ar dizziness = Sleeps more thanusual
» Fatiguear feeling Lired « Hastrouble falling ascep
« Blurry or double visios |
» Sensitivity to light or noise |
= Numbness ortinghing ~0n'vaskacout sleop spmprams f the imury otcaned on
¢ Dassnot “feel right” i day.

! Remember, you can't s€€ a concussian anc somea students may nol experiende or report symptoms until
hours nr dzys afzer tha injury. Most young people with a concussion will recaver quickly and felly. Bul lor
some, concussion signs and symptoms can last for dzys, weeks, or longer

Heads Up to Schools: Know Your Conousslon ABCS 3



What are concussion
danger signs?
In rare cases, a dangerous blood clot may

form on the arginin & person with a
concussion and crowd the brain agzinst the
s<ull, The student should be laken Lo an
amergency department right away # s/he
exibits zry of the following danger signs after
a bump, blow, or jolt to the head or body:
» One pugil larger than the other
¢ |s drowsy ar carnot be awakened
* A neadache that gets worse and does
not go away
» \Weakness, numbness, or decreased
coordination

Heads Up to Schools: Know Your Concussion ABCS

Repeated vomiting or ngusea

Slurred spesch

Canvulsions or seizures

Cannot recognize peocle or places
Becomes increas ngly confused, restless,
or agitated

Fzs unusual behavior

Loses consciousness (even a brief

loss of conscicusness shauld be

taken seriously)

For mare information and Lool kits for
youth sports coaches and high scheaol
coaches, visit www.cdc.gov/Concussion.




What can school nurses and
school professionals do?

Below are steps for you lo Lake when 3
student comes %o your affice after a bump.
blow, or jalt lo the head or body.

1. Observe student for signs and
symptoms of cancussion for a
minimum of 30 minutes.

2. Complete the Concussion Signs and
Symptoms Checklist and monitor
students consistently during the
observation period. The forrm includes
an easy-to-usa checklist of signs and
symptoms that you can look for whan the
student first arrives al your office, fifteen
minutes later, and al the end of 30
minutas, to determine whether any
cencussion sympioms agpear ar change.

3. Notify the student’s parent(s) or
guardian(s) that their child had an
injury to the head.
> If signs or symptoms are present: refer

the student right away to 2 health care
professional with experience in
evaluating for concussion. Send a copy
of the Cencussion Signs ond Symptoms
Checklist with tha siudanl for the healtn
care professioral 1o review. Students
should fol ow their health care
profess’onal’s guidance about when
they can return to schoo! anc to
physical activity.

If signs ar symptormns are not present:
the student rmay return to class,

bu: should nat return to sports or
recreation activities on Lhe day of the
injury. Send 2 copy of the Concussion
Signs and Symptoms Checkiist with the
student far the'r parent(s) or
wiardian(s) to review and ask thern Lo
cantinue to observe the studanl at
home for any changss. Fxplain that
signs and symplams of concussion can
take time to appear. Note that if signs
or symptoms appear, Lhe student
should be saen right away by 2 health
care professional with experience in
evaluating for concussion.

A Children and teens with a
concussion should NEVER return
to sports or recrealion activities
on the same day the injury |
accurred, They should delay
returning to their activities until a
health care professional
experienced in evaluating for
concussion says they are
symptom-free and it's OK te
return ta play. This means, until
permitted, not returning to:

» Physical Education (PE) class,
= Sports practices or games, or
* Physical activity at recess. i

Heads Up to Schools: Know Your Concussion ABCs



What do | need to knov
about students returning
to schoo! after a concussion?

Supparling a stucert recavering from a

concussion recuires a collaborative approach
amang schoo' professionals, health care
professionals, parents, and students. All
school staff, such as teachers, schoo! nurses,
counselors, administrators, speech-language
pathologists, cozches, and others shou'd be
nformad about 3 returning student’s injury
and symptoms, as ney can assist with the
transition process and making accommo-
dations for a studenl. If symptoms persist,

a 504 meeling may be cal ed. Sacticn 504
Plans are imp emented when students have a
disability (temporary or permanent) that
affects their performance in any manner.
Services and accommadatons for students may

include speech-language thesapy, enviconmental

6 l Heads Up to Schools: Know Your Concussion ABCs

¢ . School Policies:
Students Returning to Schoal after a Concussion

Check with your school administrators to

see if your district or school has a pelicy in
place ta help students recovering from a
concussion succeed when they return to
schoaol. If not, consider warking with your
school administration to develop such a
policy. Palicy statements can include the
district’s or school's commitment to safety, a
brief description of concussion, a plan to help
students ease back inte school life (learning,
social activity, etc.), and information on when
students can safely return to physical activity
following a concussion.

adantations, curriculem modifications, and
behavioral stralegies.

Encourage t2achers and coaches to manilor
studenls who return te schoal after a
concussion, Students may need to himit
actvities while they are recovering from a
conrcussion. Exercising ar activities that
invelve a lot of concentration, such as
studying, warking on the compuler, or
playing viceo games, may cause concussion
symptarns (such as headache or tiradness)
Lo reappear or get warse. Aller a concussion,
physical and cognitive activities—such as
cancentration and learrirg—shou'd be
carefully monilared and managed by health
znd schoo! professianals.

f a student already had a mecical condition
Ihe time of tae concussion (such as

chronic headaches), it may take longer 1o



recover from the concussion. Anxiaty and
depression may also make il harder to adjust
to the symptoms of & concussion.

Scheol professicnals should watch for
studen.s who show increased problams paying
attention, problems remearnbering or l2arning
new irformation, inappropriate or impulsive
hehavior during class, graater irritability, less
ability to cope with stress, or difficulty
organ z ng tasks. Students whao return L
schoal after a concussion may nezed o
¢ Take rest breaks as needed,
» Spend fewer haurs at scneol,
» Bz given more time to take tests or
compleze assignments,
¢ Receive help with schoolwark, and/or
s Reduce time spenl on the computer,
reading, ar writing.

It is normal for @ student to feel frustrated, sad,
and even angry because s/he cannot etum to
recreation or sports right away, or cannol keep
up with schoolwerk, A studenl may also feel
iso'atec fromm neers and social netwaorks. Talk
with the student about these issaes and offer
support and encouragement, As the student’s
syrmptoms decrease, the extrz help or support
can be gradually remaved.

What can | do to prevent and
prepare for a concussion?

Hers are some steps you can take Lo prevent
concussions in school and ansure the best
outcome for yaur students:

Prepare a concussion action plan. To
ensure that concuss ons are identified early
and managed correctly, have an acl'on zlanin
place befure the start of the school year. This
plan can be ‘ncluded in your schaaol or district's
concussion policy. You can use the online
action plan for soorts and recreation activities
al: veww.cde.gov/concussion/resporse/html.
e sure thal other appropriate schaol and
athetic staf? know about the plan and have
bean trained to use it

Educate parents, teachers, coaches, and
students about concussion. Parents,
leachers, and coachas know their students
well and may he the first to notice when 3
student 's not acting normalily. Encourage
teachers, coaches, and students ta:

e |earn about the potential long-term
etfects of concussion and the dangers of
returning ta actvily toc soon.

» | ook out for the signs and symptoms of
cencJssion and send students o see you
if they aaserve any or even suspecl that a
cencussion has occurred.

» View videos about concussion oniine at:

www.cde gov/Congussion.

Prevent long-term problems. A repeat
concussion that occurs hefore the brain
recovers fram the previous concussion—
usually within a short period of time (hours,
tays, or weeks)—can slow recavery or
increase tae likelihaod of having long-term
prazlemns. In rare cases, repeat concussions

Heads Up to Schools: Know Your Concussion ABCs | 7



can result in edema (brain swelling),
perrnarent srain gamage, and even death.
Keep students wth a known or suspected
concussion out of physical activity, sports, or
playgreund activity an the day of the injury
and until a health care professional with
experience in evaluating for concussion says
Lhey are symptom-free and it is K for the
student to return to play.

Create safe school environments.

The best way to protect students from
concussions /s to prevent concussions from
happening. Make sure your scheol nas
palicies and procedures to ensure thal the
environment is 2 safe, healthy place for
students. Talk zo all schazl staft and
administrators and encourage them Lo keep
tne physical space safe, keep stairs and
hallways clear of clutter, secure rugs to the
floor, and check the surfaces of all areas where
students are physically active, such as playing
fields and playgrounds. Playground surfaces
should ne made of shock-abserbing material,
such as hardwooc mulch or sand, and
maintained to an appropriate cepth. Proper
supervision of stucents is also important.

For mare detailed information
abaout concussicn dizgnosis anc
management, please download

MIid Traumatic Brzir Injury from
COC at: waw.cede gov/Concussion.

-
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Hexds Up: Facts for Physicians about

Monitor the health of your
student athletes. "zke
sure to ask whether an
athlete has ever had a
concussian and insist that

vour athletes are medicaly
evaluatad and are n good condition te
parlicipate in sports. Keep track of athletes
who sustain concussians during the school
year. This will help in monitor'ng injured
ath etes wha particizate in multiple sporis
throughout the scaool year.

Sorme schogls conduct preseason baseline
testing (also known as neurocognilive tests)
to assess brain function—learn'ng and
memory skills, aoility to pay attention or
concentrate, znd haw guickly sameone can
think and so ve problems. If an athlete has a
cancussicn, these tests can ce used again
during the seasen to nelp identify the effects
of the injury. Before the firsl practice,
dalermine whether your school would
consider baseline testing.




WHAT IS A CONCUSSION?

A concussion 7s a type of traumnatic brain Injury thal changes
the way the brain nermally works, A cencussion is caused by
a bump, blovs, or jolt 1o the head ar bogy that causes the
head and brain ta mave guickly back and forth. Even a

“ding,” “getting your bell cung,” or what seems to be a mild
pump or blow to the head can be seriaus,

WHAT ARE THE SIGNS AND
SYMPTOMS OF CONCUSSIQN?

Signs and symptams of concussion can show up right after
the injury or may not appear or be noticed until days or
wieeks after the Injury.

[f an athlete reparts one or more symptoms af cancussion

after a bump, blow, ar jalt to the head or body, s'e should ke
kept out of play the day of the injury. The athlete should anly

return to play with permissian from a hezlth care
professional experienced in evaluating for concussion.

DID YOU KNOW?

« MasL concussians pecur vwithout loss of
CONSCiousness.

« Athieles who have, al any poirt in their lives,
had a concussion have an increased risk for
another concussian.

* Youny children and teens are more likely to
gel a concussion and Lake longer Lo recover
than adults.

rm|-\ * WS

SYMPTOMS REFORTED
BY ATHLETE:

Headache or “pressure” in head

Nausea or vomiting

Balance problems or dizziness

Double ar blurry vision

Sensitivity to light

Sensitivity to naise

Feeling sluggish, hazy, fogqy, or grogdy
Concentration or memory problems
Confusicn

Just nol “feeling right” or is “'feeling dawn"

SIGNS DBSERVED

BY COACHING STAFF:

Appears dazad or stunned

Is confused about assignment or position
Forgets an instruction

Is unsure of game, scare, or apponent

Moves clumsily

Answers guestions slowly

Loses consciousness (even briefly)

Shows mead, behavior, or persanality changes
Can‘t recall events prior to hit or fall

Can’t recall events after hit or fall

} “IT'S BETTER TO MISS ONE GAME
THAN THE WHOLE SEASON”



CONCUSSION DANGER SIGNS

[n rare cases, a dangerous biood clot may form on the
brain in a person with a concussion and crowd the brain
against, the skull. An athlete should receive Immediate
medical attention if after a bumg, blow, or jolt 1o the
head ar body s'he exhibits any of the fallowing danger
slgns:

One pupil larger than the other

Is drowsy or cannel be awakened

A headache that gets warse

Weakness, numbness, or decreased coordination
Repeated vomiting or nausea

Slurred speech

Convulsians or sefzures

Cannot recognize people or places

Becornes increasingly confused, rest'ess, ar agitated
Has unusual behavior

Loses consciousness (even & brief loss of consclousness
shauld be taken seriously)

WHAT SHOULD YOU DO IF YOU THINK
YOUR ATHLETE HAS A CONCUSSION?

1. 1f you suspect that an athlete has a concussion, remove
the athlete from play and seek medical attention. Do nol
try to judge the severity of the injury yoursell, Keep the
athlete out of play the day of the injury and until a health
care professional, experienced in evaluating for
cancussion, says she is symptom-free and it's 0K to
return o play.

2. Rest is key to helping an athlete recover fron a
cancussion. Exercising or activities thal involve z lat of
cancentration, such as studying, working on the computer,
and playing video games, may cause concussian symptoms
to reappear or gel worse, After a cancussion, returning to
sports and school is a gradual pracess that should e
carefully managed and monitored by a health care
professional.

3. Remember: Cancussions affect people differently. While
most athletes with a concussion recover guickly and fully,
some will have symptoms that last for days, or even
weeks. A more zerious concussion can last for months or

longer.

WHY SHOULD AN ATHLETE REPORT
THEIR SYMPTOMS?

If an athlete has a concussion, his'her brain needs time to
heal. While an athlele’s brain is still healing, s'he is much
more llikely 1o have anather concussion. Repeat concussians
can increase the time it takes to recover, In rare cases,
repeat concussions In young athletes can result in brain
swelling or permanent damage to their brain. They ¢can even
he fatal.

STUDENT-ATHLETE NAME PRINTED

STUDENT-ATHLETE NAME SIGNED

DATE

PARENT OR GUARDIAN NAME PRINTED

PARENT OR GUARDIAN NAME SIGNED

DATE

JOIN THE CONVERSATION L., www.facebook.com/CDCHeadsUp
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Concussion Signs and Symptoms

Checklist

Student's Name:

Student's Grade:

Where and Haw Injury Occurred: i s ol cause and 22 ¢f the it or o fo 2he nead)

Description of Injury. e surs to il :

concussions Wany wwe i srerian an Daager Sans oo e Sacg ol 1 fuom
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NOW

CONCUSSION

Date/Time of Injury:

wing the vy

G aviaus

DIRECTIONS:

Lse th's checklist o muonitor

szudents who come te your a¥ice
with a head njury. Students sheu d
ke moniteses for 3 ovinimus of

30 minutes, Chack tor signs or
symatoms when the studen! first
arrives at your offics, fiftaen minutes
lzler, a~d at the end of 20 minules.

Students who experience one or
more of the signs or symptoms of
concussion after a bump, blow, or
jolt to the head should be referred
to a health care professional with
experlence in evaluating for
concussion. [ or (tnse itatances
when z parent is coming Lo Lake the
studen: to a heal b cars orofess anal,
obuerve the student for any new or
ni swrnplarns ngnt kefara

z copy of
seklist with the studant for the

worsen
the =
this ¢
b th care professional to review,

wilent saves, Send =
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DBSERVED SIGNS

0

MINUTES

15

MINUTES

30

MINUTES

m's dazed or stunned
Is confused 3

Repeats queslians
Answers quest ons slavily
Can't recall avants pnar to tae hit, bump, ar fall
Can't recall avents afes the hiz, cump, or fall

_oses cansuiausness i2ven bricfly)
Shaws behavior or personal Ly changes
Forgets ci ass scedu’e ar assignments

PHYSICAL SYMPTOMS

—

MINUTES
Sty
LOCTTN

E’ead.-:che L

hausez or vomiting
Bzlznce prasiems of dizziness

Fatigue ar feel ngtlre:l

Seasitivity to Imht

Numbness or U ngling

e

COGNITIVE SYMPTOMS
Difficulty shinging ¢ varly

Difficulty cencentrating
Dithculty "emrembering,

Fecling more slowec cown

Ferling slugg sh, hazy, fogey, o1 b OREY

EMOTIONAL SYMPTOMS

Irritable ; 5 !

Nervous

—-N\Dre



Danger Signs: Additional Information About This Checklist:

Be alert for symploms that warsen over bime. The Ihis checkist c alsa useful f a student aopears to Fave
stucert should be seen in ar emergancy desariment suslzined 2 nead injury outs de of scnonl ar on a previous
right zwezy if s/he has: schiocl day. i such cases, be sure to ask the studen:

abeut nossih e sleep symploms, Drowsness, sleeping
mee o less than vsual, or difficulty falling asleen may
incizzle a concussion

A Ore pupil {the black part 'n the midcle of the eye)
larger than the othe-

M Drowsinzss ur cannot be awakened

M A headache Lnal gets warse and does nol go away

3 Weakness, numbness, or decreased coordiration

0 Repesatad vemiling 0r naJsea

3 Slurred speech

M Canvulsions or seizures

To ma ntair confidentiality and ensure privacy, this
checkist «interded on'y for use by anprapriate school
orofessionas. nealth care professionzls, anc the
siudent’s parant(s) or guardian(s).

3 Diffcu I?; recognizing people or places For a free tear off pac with additional copies of this
T Increasing contusion, restlessness, ar zgitatian form, or for more infermation an conzussion, visit:
3 Unusua’ behaviar vrorw.cde gov/Concussion.

3 Less of consciousness {even a orief loss af
carsciousness should be taken seriously)

| W = —

ng for concussion
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CLINICAL REPORT

Ladarce ror the {meran in
Rendedng Meciatnc Care

Returning to Learning Following a Goncussion

ahe @
Fallwing a sonsussion, 1§ common for ¢ ldren and adolesneats to
experiance difficulties in the schaol selling. Cognitve diffics ties, such
as lzarning raw taz«a ar rememberng proviously learned material,
mizy posc chal enges i1 the classreom. The schozs! environment may als
ingrease sympiams with exposues Lo bright hghts and screens or noisy
cafererias and hallways. Unfortunaraly, becauss most ¢ ldren and ado-
lescents 1sok physically normal after & conclssian, scraal offizials aten
‘ail Lo resegnize the need for academic or enviranmental ezjustments
Approprize guidance and recommencatians from the peciateician
mey 2zse the trangisizon back to the schow environment and faclitate
the recoyery of the anld or adolescant. Thiz report serves Lo proside
a zeller underszanding o possible “actors that mey contribute to diffi
culties in a suhow crvaranmment alier @ CONCUSSION &ng servas as & frama-
work for the mezical home, the aducationz! home, and the lamily nome 7o
sulde tne student to 3 sucsessful and 23 retumn to learning. Pedialnis
2013;132848-957

DEFINITIONS

& Individuaiized educetion plan {ILF1: 3 formglized ezucationgl plan
protectes undar Lhe Incivduals with Digabilties [oucation Act
(DEA; Pub L Ha. 101478, 1390, knowr commanly a5 spécial edu-
cation, that providas “or classifratiza ar cading of a studerl uncer
1 ol 13 tedera |y des gnated categories ana allowencas “or maai-
Fration of regulzr education without pengity to the studant.

® 304 plan: under Seclion S04 of the 3ehablitation Act (Pub | No
93112, 1973} ene the Americans with Disabilties Act (Pub | No
107-336 1940), provides far a studaent wha is nol ehgible for specal
education undar an IFP fut who requires aRcammpEannes in reg
ular education on the basis of bona fide medical nead, as docu-
menlez by 2 physican and validation gy the educational home

® Individualized heath care plan a writlen docurrent created by
& schopl nurse or the basis of infarmation providad by the slu
dert’s pediatrician o document specific healtr cace needs in the
school selling wilh o plan ‘or addregsing each dosumenten neen

® Family Educetional Rights and Privacy Act [FLEP&)- & fedaral law
eslabl shed in 1374 1Pub L Koo 33-380) that grotacts the privacy of
studants’ “vducation records” including schoel healn records,
and applies to aducational agencies and instititions thet r2ceve
lunds under any gragram acnunistered by the US Department of
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INE AMCRICAN ACADEMY OF FEJIAIRICS

Edunalion. Schools reguire [ERPA
parm 82 on fram parenls Lo release
any in‘ormatian to any endty, n
cluding physicars. FIRPA dogs nat
cower requiremants of the Health In
surance Porta2lity and Ascountabil-
ity Act (HIPAA). Other details can be
found a7 http.fwaww ad.gavalicy
gon'suid!/Tpoolingex htm

® Hezltn Insurence Poriabi ity and Ac-
countability Aal (HIPAL): the Frivacy
Rule of HIPAL (Pub L Koo 104131,
1985 requires “caverad entitias,” in
cluding physciang, to protect indi-
viduals healts records and cther
identinaole nealtth information with
approoriz.e safeguards to protect
privacy and sews limils arc cond-
tions on ta2 uses and disclosures
that may be made of such informa
lan without 2atient gutharizas oo,
HIPAA covers FLRPA requirements.
Mora inforrnalion 18 avélable &t
ot Sweanwhhs.gesfeer/privacy

® Child Find: Child F nd is & rontinuaus
prouess al public awarensss actvi-
fies, acreenicg, and cvaluation Ce-
signad to locate, idenbify, and reler
as early as possible zll young chil
drer with disabilizes and their
fem lias wha are in need of Cary
Interventian Program (Farl C} or
Prescanal Special Educalian (Part
R/E19) serines of thu IDEA

INTRODUCTION

Much gftantion has baer pad Lo cone
cL38ions i1 children and adolescents,
part cularly concuasions resstting from
sperts. The majority of the forus an
concussions has been centered on gi-
agnosis, ciucsalion ol key stakeholders
raganding Lhe predlémn, and e tming
af safe return Lo clay (hat s, Lo sports
and other physical aclivily). Unloclu-
nately, little atection ~as hean given o
academics and legming and how =
LOIoJsSICN may affest the young student
learner Neweloping 2opronriats duidznce
end avidencedased recommendstions

PECIATAIGS Welume 132, homber 5, Nosembes 2000

for & “recurn Lo learn® (RIL ‘ue 2 studens
fallowing a conzussion i a callenge,
gven the limitad resaerch trat exsts in
tais arza ol concsssion @nd s man-
zfemet. Regausa af this snarlage of
ragearch, the guidance provides - this
clinical repoet i based primanly o0 ex-
pert ogmion and adaptad from 3 pro-
gram develeged in Coorgdo ta address
the issuc of RILT J8ta are currently in
sufficient to advecale Lne ideal way to
managa the RIL ir lm¢ pediatec pop-
ulatien

Feziglruians report thst inadequate
training an concussion manggemeant 13
among tne most sigrificant barriers Lo
affectively coungeling patierts on re
urning to schaol folowing a concus
sion4 Thers are many publishe

slatements tnar discuss the imporlance
ol “vognitive rest” following a concus
sian.= Gagnitive rast refers ra avaiding
porantial cogniive sbressors, such as
texting, vide: games, 1V exposurs, and
scroolwork, as examples. lowever, to
datz, Inere s no mesesrcn dacument ng
the henafts ar harm ol these metnods
in sither the pralangation of symploms
or the ultimate gutaome for the studanl
ollawing a concussion Gven the dis
ruptiva nature Lhal concugsion symp-
moms mey poae for the student and his
ar her family, adding adclioral re-
steictions ther may nol be needed has
the potential to create furlwr cnoe
Lonal stress during the resowary. Tnis
pells for #n nowiduclized approach
for -he student when a pesiancian ig
making recommendations far cogritive
rest and the student’s RTL in tha schoal
seling,

BACKGROUND

With an astimarad 1.7 millian Lravmnalic
brain injuries acsurriag annuzlly, many
of hem concussions, tre need for
apaaific recommandalions lor reu™-
ing a stucant ta leaming aller concus-
SI0n 15 necessary® Given thet students
wypically appear well physcolly arter

& oonoussion. il may be offculs for
educators. suraol oominisrators, anc
peers of the studert ta fully understand
the ezant of deficts eqerencas by
a student with a concussion. This lack of
oumwend physical appearanca of ilness
may 850 meke it ifficuls for school
oficals lo accegt the need for adjust
ments for & student with 2 congussian.

Cognite dificulties fallovang a conous
san have lorg been recogniced and
can clearly affect a studesty learring
capehilities. With racent ncreased aften-
Lor L0 CONGUSS ang, mure facus mas Deen
slaced un appropriate management fur
hig scecifis injury. Neurccognitive 85T
ird, particuarly the commersizly avail
able comgcuterized versans, and s use
aller concussion hes hacome more
widespraad, but tne focus has been
primaely an  sporlsrelated corsus-
sions  Althougn thase rourocognitive
tesls may be heloful aa & wol e
assassing a shudent after a concussion,
they have not heen apphicd systemati-
caly to delerming wren enn haw
a student is ready to take o0 the typical
cagniive Gemancs in a senaal setiing.
Although 2 concussion Gan neEve ohyi
aus diract affecls on learn ng, there 8
380 increasing avidente tnel JSINg 3
conc.ssed brain To [RErn may worsen
soncussion £ympioms &nd perhaps
gvan prolang recovery ™ InGreasing
gognitive actwities are hypothesizec
lo add additionsl stress to an ancrgy
deprivad brain. which may worsen
sgymptomg The #aal during concus-
gion recovery is to avaid avaraxerting
the brain ta e level of worsening or
reproducing symptoms. Delermin ng
Lhe appropriate belance beswaen how
much cagntive exertion and reat is
negdes s Lhe hallmar< of the mar-
agement plan during cogn Live recovery.
[here 18 insuficient research pn the
mile of cagnilive rest, al?ough recant
ragearch suggests enefil o the con-
aepl of cagntive rest both sar'y and
late in tae recovery of the sludent®



SIGNS AND SYMPTOMS OF
CONCUSSION AFFECTING
STUDENTS

Many aspecls ol 3 concussion Gar
affect tha sluderl in e classroom.
The cammon gigns &nd symptoms the
student mgy a2xparience can be nhys
Ica’, cognitive, emotianal, ar relatad to
slacp. Forlunalely, research nags dem-
onstrated that recovery ‘or the school
age student occurs usually witain 3
waeks from the injury. bul scrhco
agjustments durng this racavary pe
riad may be recessary 0

Whan avaluating e sludent, resagnang
the common gigns ard symptoms af
a concugsion ad howethey may sffart the
sludent in the szrool setting is important
{Table 13, A& thorough urderstanc og of
patentiel prablems the studesl can en
counites will help the pediarrican maka
sppropriata resornmendalions o e
school. the student and the studunt’s
fare by Mlowing edenuata cogaisive rast
may help minimize a worser g of
symptoms  end  polenlially lacilitale a
nuickar recavery withaut significenl os
rugtion to the studeat’s lifa.

Use of symrotom checklists may help
not anly in eva ualing what symploms
the student may be experiencing hut
also 17 rating them in severty (Mgs 1
and 2. [mese checalists can also be
uset serially to follow the sdeat
thraugh fis or hee recovery anc 2entfy
argas thet may nee: mare largeled
interveatians.  Brcause the dizgnosis of
cancusaan ig largely symatam drives, it
IS impeezant not only 1o recognize ous
alzo w0 inpuine furthar abeul he spelic
nature af the aymptams reported oy the
student ar nhserved oy e parant ba-
cause marny ¢f e symptons regorted
alter @ concJssIon may net be unigue te
a concusgon. Foo example, some sty
dents may have preexisling depression,
chrorin daily or intarre teat headachea
legrming @sesilitica, or attantion-cefcit)
hyperaclivily disorder, which czn al
‘ot reparting on & symptom check ist

850  MRIW 71T AMEFICHY ACALEWY OF =CDITRCE

TABLE 1 Sigrs sl Symptoms of a Cogozgion and tae Fetarvial 2eaklemrs They May Paze to the

Student

Zignisprptoe

| eydzcne

Cizzingsa )l gl Faadeaness

Vizual gemoroms: ight seasmuly,
duubls sigion, blurry sisen

helss seastaty

D Teuly wancenbaling o
srmemonng

Slerp dislorienves

Pdanlial rplicatons In oho

Mgt comman Spmornm repocted ©oeonGossione

Cyn digrsct the studer oo eonecniratan

Car vary Urcupho t tne dag and may Be tagaeres By vannas
weposures, oot #s Muerezeant g lond melsss sraintusrs
an sasks

My he an mactoe ol rury o wveelibulyr ayster

Mzy make standing quitkls oo walked in crusdel gowieemam
erallerging

Oftzn proeckes by sisual shmulus Crzpid meoesmens, wideos, =Ll

Trounes wilk varivgs sspscls of the sthoo build g

2Mide preseriines
Muoviss
Smart Lusrds
Lampures
Fanahe e ecmputers Sabizts!
M Tl Iie'{l'l_"
L Mgats reading and 0wy g
LMcais sepng sbwlice 10 siznal "raks
Truubres wits varivge sapects of the adion! hulldeg
LurGnmem
=hap classe:
Muge ¢ zases (randichnes)
Fhysizal eduzalion clssse:
Hzllwaws
(PZANIRIE SEarts drcines
Chalizngea leararg atw tasks and EmErenencing nes raelaals

O "caks with rozaling 2nd aonyrg arcoausly lexred meteral

Lk of "cguz o e clezscom

Imuhizs win bess cadng

Irquhizs Wi sandarcizes el

Fedured akilry 1 saee omvers edutabion clssees selels

Feensans “2haue e Famper memaey for nes or oes, leseiry or
2Lility o &1en2 and ‘s

Inscent sees Gor lsad (o (grd-2ss OF gelazg e ANIRTIR

D*tcuky #oitig t sinep o frequert wekiog o, gkl mas 28d Lo
aleaping In class

Czuassion rapping oua ta fatigae may leas o astrer disrpt cns of
e saen gple

Ceraful history te<ing o acoount lar
gny possihle preinjury cond tions s
useful in gszassing the studant with
CoONoJSSIon, especially one with pro-
lracled poslosncuss ve symptoms. The
pecigtric an shauld avcaunt lar Lhese
preaxisting aonditions and continua o
manage tne cogussion and as wel as
Lthe preexisting problems concurrently
ILis algo worlthwhile Lo discuss other
polential sressurs Lthal may affect
symptom reporting, such as famiy or
relat orship proclems, preasures rom
corchas and teammates if the chld iz
imalved in organioxd sparls, ard e re
gtrictinn fam partaisatan in importans

upcorming | fe events Symptom check-
lists and ther scores may help in ce-
termiring whal syrmploms may nead to
he azarassed when retorning Lo the
ganpal anvimanmert hut snauid nat be
Lhe sole ceterrining fastor in deciding
when Lo relurn a cheld Lo school after
a connusAian.

THE RETURN TO LEARNING TEAM

A student reluraing Lo school after &
canaugsion may berehit from 2 muli
disciplinary team o maximize hs or
her recovery (lagle 2.0 Because state
laws d ffar tha zecess bility “or same
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CIRCLE ONEFOR | NONE — 1= ; “_.gﬁs students Ta a achool physician or &
i "0 1 3 4 P 6 | acroal nuree may e less hkely nsome
W 501 2 TR = T | communitiea. it ramains essential that
| [ 2 3 T s 6 | all sehoo's recoshize 512 importanae of
3 = = S 3 5 —53 all schow's recoenize T P
0 3 2 3 ‘ g | team masagement lor a gudent after
; TS VDT VIR b 1 2 T T M (| concussion and ansure thal all slu-
Islan-a ~ni-k—s a 1 2 3 L 3 Oy e A
Senr v m o po o 2 3 R N derts racavering from concussion ~ave
a0zl o noke 219 £ 3 - s 6 2 asa gnad staff wna will be resoensible
Ol 0 5 oraed Ao a 2 3 ¢ £ (3 - J
st ks b = . RS N R £ o for amaoth reentry Lo school Yet in the
3 R | s ¢ 5 6 ideal situation. thera is a school poy-
Qq 1 2 3 4 ) b .y wivry  thietr
“Totvaily Tt P 1 SV T 73 = g | £ rian ‘m cvery district and a school
TTAlg A W e 8 1 2 3 ¢ B i3 nursa in avery sereal, 0 Tat 3 medical
cocsiee S 2 a 2 TP team in the edutetional home can
_Drcaxdrons £ 1 2 3 & (3 [ .
Tecuchs i g i oop 1 1 2 3 -4 5 & readily wark win te studerts msdical
Nor aereiom S s 4 s L) . home zowsnd 2 child or &t estenls
\rriah ¥ty [ 1 L | 3 & 3 [ ! : L2
Canineas ¢ 7 y s v o 5 & aptimzl Senelit and outcome.'= 2
Thenaes oo M. [ 1 2 3 4 s L

T [Cven though & student may e having
FIG synptoms, timateny, the gral is ta kesp
Sxeenple pUEGRILZE 00 EpMPtam stors cheeddiat Inarammeacted fur sevents grade anc ual ™ Jse of disruplions Lo the stugents life to a
he peateancassion syrpenm ses 2 he sladenl gheulc corples ths “arm. on k3 ar aer own by e ; Mot 3 ;
sircling o b sclive vs g foe szch symptan. 1h1s *arm ean oz sed with ssch encoanler o rzck minimum and Lo return the resovering
arugress Loward sympton resa Jmon Many stadeats may v saene of Prigse rspcetsc 2ymptoms 28 student to 2annal A8 s0an oS PoSSIDIE
3 baszlire, s l:,l" az r.nm_'..'f.'mt on difficult =5 i the pal erl wih stent 2vdefict digaraer o rﬂﬂ{:’-:: The challenge of the mrutidissiplinary
o stadent with Loclerlird ceprsss on. This mugl be taken inta sorsiderat o0 wher irterpesting s P B A 2
e gooee Students do rat need a total scere of Ol relarn Lo alay if Jhey had symptoms detore tase @em s w balunce the reec for the
morensson This siase bas ool been valiczied to cetzrming coamission severny stugant to be at sshoal win tne ap-

prapriate adjustments for the cogalive
remands at schoal that have the po-
tential for incraasing symptoms. To

CRCTF ONF FOR NN HarLy ST NES CFTEN

EACH LISTED reach the right balance at homa and
o g L o ; 2 4 ! schaol, the muldigciplinary teams
staciedezedy 0 EPRTRRAEIG: b 3 1 should D2 wall versed in ther roles and
0 Jarrieig: 2 3 z
; _—I respong dilities n concussior manage-
'_"‘f;“l‘.'“f"_'_'j:u 0 1 2 ) mant £7¢ Keap cormmunicaion open
ST U] — among all parties regarding decisians
hosan proidenn s oo g u 1 2 a
svaciors ; 2.5 lv progress, regress, or hold sweary
| st bzan izt x o 1 2 & 2] o ljul'il'lg Lhe Rl L IJ|'C'3£S'3.
| gal cnrhoas a 1 2 ]
11oegel *h g 2vng ey e 2 1 | Mar a contussion, the student already
I havo probioere Frizhi= a 1 2 b ] ¥ .
1';;‘:_9- (_’M" . trei ‘ hes individuala in placa for aoon af e
Vs bl Sgrston 0 1 2 3 leames described Ceble 21 Iy, & least
TR — 1
0o D Fox e Lo hosany Q 1 Fis 2 ] | 1 persan freem cach eare 15 mvohleed in
cew hings R o i ARy ar=sdaran P ~ T
T e P . tha conuuasion managencnl and oo
Tivwr ctreg Q 1 3 2 3 muhicaticg with 2ach cther ta hzlp fa
o Wn im v a 1 : ! A SE
-r:‘n-g 5 s dlale lre recovery 1re pediatrician
gl oo g 2 A & - doas nat naed 1o creale he learms or
Tenor A chis atant @ 3 ] 3 roies, bt it will nalp w0 underslard whal
ok o ham op opsas :
Tean o0 Wt o P 3 3 3 P roes ang responsibilities each tazm has
1o cick I ey whoera=s : A 2 3 in the recovery of the student
Igatdedald : 1 2 3 PR
Tnet Gred nasdy ' 1 z 3 Tha roe and rasponsitility ol Lhe amily
FIQURE 2 team is 1o anfarca rest and to reducs
b3 PUH ) N o Y 4 ra
Dazrole of oostoiecusson semptom 2cors checdist retemmended far wrdssgarten b sk stirmulition L the stucent during recov
gradn) ary. In tha early phasas ol 8 Conoussion,
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TABLE 2 Multidisciplirars Team to Faitzse Renea te Leaming™

Tagn

Mrmhbers of tne Teen

Famiy L

Mscicel B

shocent, pareelz, suardiErs grorcparesls, pewez, lammices and
“zrily Inenss
Comgrgancy degartannt nrimery gars prown T GINLSSING §U =liy,

fprimary e 30071 med.zine phesicang asming s
neurusuIed 8 63 ceamples! dinicsl cgad ologist,
arurapsyenciup <l tssm anclar sebcal physicisn

fanacl 2azamiv ey

lzarker, stheul caursslor, actanl paehalody, s el morker seanl

nurse, sanocl sdeonigtrator, athan physaies

Zenonl pagsinzl activily Leam

Schon nurse, athliic rainge coacd, peyairal sducslon Lescacre
pleyzound supreeson, shuul ghys Clie

N omeartens 10e2 ror 2 taam iy =of el 1z bz onedhod 120 SOGOASEY 20TEIEE I INTERITICNT 40 Ariedia, cali
an s e dartmact shymatan, e ol b oiraetezs 0 the inhiel scescenard T2 LG0T 0T mE
seader iz arjiednests. AIre mAmzers ey geraz e o0 Wrlous T2, SIme adindy iy Ce 20255 W arls 29=.4r
Nidedaae sigderiet freataarr. Ths |t 4 madthic serag s o fiarowire s telp palizlr g ang ardar s ved wee
rrnsssine MINIEeMETL posslie rawe Theny e e 1I0 2 S0 Wt A nsussion

symotamns may be so gavera that they
may prevent the siudent from attending
schoal or aven accepling home tutar-
ing. Fowaver as symolomg DECoMe
toierable, srart-livad, and!or amenable
lo rest arg interventian, the sludent
may relurn to schoo, oftan with the uss
of supplemantal acader ¢ adjustmants
Inerefore, it is the pares: who will Uk
timately make the decision waan the
stucent shou'd return o school it is not
unussal far & student Lo be extremely
symptomatic in tnz dector's office ini-
valy hut minimally symgloratic &t
rome wilnin severgl days. Somz guid
ance to help deusion making far return
to scnaol can be found in Table 3

[he role and respeasibility of tre mec-
ical Leam 15 to evaluate the noraussion,
assess ‘or @ mare sarious structural or
neuralagic injury, and presaribe prysi
cal Bod rognilwe rest, as appropriate
until symptoms improve. AS recovery
continuas, the medical team snould
gather datz from toz famiy arc from
the schoolteams to 8.0 intea dezizian of
when to start to allow safe pragression
baak o increzsing physical activity.

Twa school tezms are involved in the
recovery praceas far the stucent with
g concussion, the schonl paysical ac
tivity Lleam and the schoal acecemic
team. The roles and responsibilities
of the 2 sormal tearns arc exiensye
and varied. In tne early stages of Lhe
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concussion, the prmary gogl of the
scheal physical actwily leam 18 to
safeguard ¢ student from ey further
patential injursy to the bran If a con
cLssion Mas bren suspecied, it is rec
arnir endes trat the studenl be remaved
from physical activity and ba avalualed
oy 78 or rar pecialrician ot omer ap-
prapriaie health care professionz’'s 1or
further diagras s @1d matagement bi
fore retuming ta physical actviy Pe-
diatngiars shou'e sounsal patanls on
the current recommendes ~aturn to
activity progressions, as oud red in the
clinica regort from the Amzrican ACac-
amy of Podialrics ted “Sport-Related
Concussion in Children and Mdoassants,”
which may he epplied to both atnletes
ard nananleles.®

Similarly, in the early phases af a tan
cussion, the school academic Team
must coordinate tha raturn ol Lhe &tu-
den. w0 cegniove exertion &nc help Lo
faciltate the approorgte evel of aca
demis adjustmenls necesgary W reduce
or eliminate symptoms. Waslher com-
municalion cceurs directly with a single
wagcher or s coondingted acmss all
weachers via the designated case mar-
ager, suct a3 the sonzal nurse. toun
gelpr, ar scruol psyehologist, & is
essential “or all adults warking with the
sludent to undarstand the affecls of
& contussion an lear rg and mow hest
to reduce aognitive demards during this

TABLE 3 Sariols Aporeaes 1or Do sung
a Swocrts Besdiness Lo Rzture 10
Lraraing Fellowing a Soagassion '

15 atuder st el Srenieded SNTEETS treupn
L sMet ms o Far ckility L woeetrate or
Lelursls sl v latinn o0 e up v 30 rinutes,
tre stocan. showld Esly reman & sore The
sudeet may wnsider Ight metty ad v liss
aach =5 watzhing TV ligr »ading a7c
irterachen arth the famils avil *azy prosuss
Fampams. Compuler s2e WENINE and vcen
camea shaus remsr gl s winimam

Wasn (he giudectattlee s ably W Wwlessks
symploms G sarsany for up Lo 30 L0 45
meclss the PaMT MY GIOS e UG
am ar hee Lack Lo leasa g sither througn
noeve wionng er insercel rEluetioe witt

e agtonl about the Gircszson =00 580
# reesie o intarmation {oe sl pirsacreltn
aoorcing.y 8l SMes Thae may ve needed 53
rerammesced by Lg primars sare prosider
197 Ieel o adjuslr 2ol am conaed

an actusly hy the pared &0, and arimasy
care proeder Lased on swei Ty Bype and

__;,mlcn ¥ semmons oregenl

periog of recavery. The parest is on
couraged to ratim the student to schoo
gver 1| the day is snartened, when the
student can lolerate cognitive activily or
gtimuletian for aporoximatey 30 1 45
minutes. This arbitrary culolf1s based on
Lhe observation that a goad amount of
gar rg Lkes place in 30- to 43 rminute
ingramants. High schools with 7 fa 8
songecutva classus oflen scradule pari
ode at 30- to 43-minute nlerdals. A sa-
rant wilth ¢ cenougsion can banefil Irom
20 minules of nstructinn &nd a 75 minule
“rast period” 2efore changing classas
High sonania an a “bludk scnequle” L.
ally ren 9-minute Blacks (lwo 25-minute
penads), which mey rezuing allowances
‘or o planned rest micway through the
black. Tha concussed student may
maximize lgars rg in S0 10 d5-minuta
noremants bafore needing 10 téke a
rest (aale 30 Missrg inslrustion, hows
Byer may necessitata the naed for Lhe
pravisian of dass rotes, supplemeantal
tumoring or an assing ol assignments o
course expentatints

When the swudent returns to schon,
ohserving which classes exasertam
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symptoms will gllow for turther ad
justmeants ta ha mede ra halp caduce
symptom provecation Studenrts may be
able Lo lolerale some classes belier
then athers, eno considaret or should
be given ‘or reduced exposure lor Lhose
classes that the student cannot tolerate
g5 wal by subsliluling & slody hall
peros, allowing for rest perinds, or
ma«ing adjustments to class schedules.
A5 the concussion Symelams Improve,
tra scranl anademic team aed the fam iy
tear should fae' comfortebla incragsing
manlal and sacal aclmbies, ag Lo eraled
by the student, g1d 1volvng the mes-
ical tcam only as neoded, zpart fram
preplannes follow-up vists This may
lranslale inle parenls allowing their
child to attanz 3 sacial gathering, watzh
2 game, o reture to driving. At scheol,
this should translats inlo a teacher re
muining more work fram a studest who
15 omously fesling oetier and able to
lalerale lenger pericds ol Lime of mentzl
gxertion withaut pravo<ing symptoma.
Pediatric ang should encourage teachens
W pics and cheose e ocedernc 24
justmencs most amenable to treir dass
wearing style and content anz most
appropriate far the phasa of moovery af
he concusgon on the basis of a ¢ &S
walerance. Teachers anc thosa an the
achoal aranamin tagm should "assess
smgress &t weakly rrervala o deter
ming the ellectveness and coninues
naed of adjustreants. Direc. cornmuni
cgtion and gttention to symptoms wita
the student is helplul, because the s
dent may noc D2 willing to mentine
problems speciticzlly ta the teacher
Camrmunicat on with & stocant should
be sonducted in @ prate setieg, be-
Gause many students prerer not to be
singed out or draw additional attention
Lo theenselves fallovang the injury Youn
der stucents ray he apprehensive o
nol know how Lo alleslwely axpross
their anezamia strugglea B gh-achiavird
siudentes may also oz unwilling lo “give
in" tn adjustmeants that are offared
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STRATEGIES TO RETURN 70 LEARN
IN THE CLASSROOM

RETLrning a student to the claszrocam
while symplomatic 1#om 8 SoncLssion
raquires an indwizuglizad agoroach.
Most students will ikely retuen to tha
classraom whie syrrplomalic Iram
TI8Ir GONCUSSON, Tach cansussion is
urigué and mav encampass a dffarant
constellation and  severily ol syme-
Tamg. Concussion symeinms mey vary
from student ta studsnt end avan fram
GONCUSE 0N t0 CONCUESIZ in tha Rama
individua: wro may sustain more than
ana consussion Therefare, & “cobk e
culler” approgch to managing a con-
cusaian and a relure La Lhe classroom
cgnnot oe applied. However, mast af
the dificalties that arise in stugdents
cen be handlce with similar agjust-
ments. dapending an the sigrs or
Symotoms they are axparienzing

In the first “ews weaks &frar & annous-
sion, mast intervent 093 can be made n
the general education classroom, by the
deneral etunation teacnar, with rmini
mal suppor: and check-ins with the
sohonl physician, scheal nurse, school
counse o, schonl psychalagist sahon!
sgclal worker, or certfied athletic
trainer (AT, %% Parcnls should Be en-
couraged to follow up with the school
and student ta 33sass whetar acs
deric adjustmants are aczurring to
minimize worseing of studants’ symp-
Loms during their early resovery

Phys cians  should lezrn  educalions
terminalagy to &ssist ta2m in being
presige in what hey are ~equesting of
scheals. The lerm “academic adjust
ment” is wsed intentionally ta refer to
nonformglized adjustrrants made to
the students eovircoment during the
typical 1- to 3-wae< recowary peco:s
thez do not jeosardize the curric.iur
or resuire alleralions in slendardized
teating. The term ‘academic aconm-
madations” 18 used to address longer-
tarrn nemds, bavand 3 wooks, weich may
include stancandizarn tasting aengament

uedrz time on weork, changes i class
schecule, for cearrple, and access Lo
tna pgradeleval cueeculum but o still
wathie the context of regllar ecusenon
and may he ‘prmalized in a 5304 plar
Ihe term ‘academic modification” is
used ween sorsidernig mona oralanged
and mare permanest changes to an
educationz! plan, necasaitaticg speial
education with needg specified in an
FP Taachers understanding and put
urg a few reasomable edjustmants in
slace i Lhe corly stafes ¢F the concus-
sic wil often heo brrg the sludert
through recowary in Lhe Lypical, expected
tmeframe of | to 3 weaks. The tyoe
af academic adjuslments pul in olace
shoulz deoens or the severity of the
aymptoms, the type of symolom, spe-
cific teaching, styles used by a tegchar
n tha classroom, and pallern of the
symptorms (Tehle £)

Concussion ecucanon can he cor-
ducted by the pegiatrician va direst
aommuricatinon witn schonl personnel
on a case-0y-cése hasis to fasilitate
hatter undaratznding amang appro
priagle school personnél during the RTL
pracess: restrictions and anjustmects
should be speaifica ly hsted on & school
nate at each wsit and during the in
terim, IF needed  Unfortunatey, simply
requesling Lhis inwnilen 1S does not
guarzntne the schaol can or will comn
ply 1T would pe aelzful for the pedia
Lrician [ Lhe school could identify a
“ppint persan” or case manager ta
contact al the school and likewase for
the scheol to be given a “paint parsen”
in the pedigtricens oflfice who will
communicere with gaca ather curing
the RIL process FERPA permisgion 15
needad by aducationa’ agencics, and
HIPAA permisgion iz raquined by me:
icel personnel. therefore, a signed pe
rert permissian an a dacumant thal
galishies both 15 required for commu-
nization amaong team members. The
sghod! point per~son 1 often a member
nf the sa~aal academic t2am The



medical aome ooint gersen is some-
anag wile cnough knowledge of the
situation &rd of tha child ta zommu-
nicate concerns hack to the pediatri-
cian. Parents sheo'd also be nvolves
witn this cornrmunication.

The team gpproaca batween t7a med-
cal home and a scazal staff member is
helpful i assistng the school watr
prablams it encounters r the process
and igentifying salutons o these
sroblems. A team approach also car
raducs ne likeihood of a pediatecian's
ofice from recziving frequent phone
calls from many indwiduals about the
sume silsalion. For many schools, the
sort parsan would be a guidance
aounselor, achanl ssychalogist, achoal
shysician, or school rurse, [n sahoals in
whicn a Al 15 gresent, the AT can help
rdinfarcs comrmuricalion ol any ssheal
ar sports  rastricions (o sa‘eguand

againat the student-athlete beginning
a return to iay protocol but still having
acadernic adjustmenls' For this res-
2an, aommunication with the AT by Lthe
treating orysician or a regprasentative
of the schoo! wha has bean communi-
cating with the physician 1§ alse en-
couragad "% In same  sircumslances,
the AT mgy ba limited to support only
the students in organized sports for the
saraal rather 1-an he sluderl bedy as
a whale It wou ' ba heloful to the pe
diatrician to understand how ATs oer
assst the pediatrican with the man-
agament a7 their patiants.

[noouraging parants T communicate
wils the schosl, especial'y the cesignares
rage manager, aboul how recommern-
ded azjustmants are bring applied sar
he he pful Padiatricians should alsp
encoJdrage parents to communicete wits
ther chid to make sure any adjust-

TABLE 4 Signs ard Symploms o & Corcuss o and the Strategisa to Hep nthe 3c¢hoo Sitirg

SEnSymx e

Feadsche

Poertal Advsimerts i Sencel Salleg

Trwoenl brsak:

leanlifng suprevslors ard reog c 2 wsossors Wohen
Hests aanned ar 25 ~eesad, in natses offize or yuist ares

Nzzineas

& aw shomant tn o mead cawn d sympiomes warsen

Giow slucan: warle disisaal Irom ¢as3 and extra Fees B gotdram
dars Lo casz o avwid cromdel he'waps

Vil sympiume: higdht sengitivity.
ceuble s en, Elurey sisan

Recugs weocsams W compaiwes, snerl D0Es sides

Bncier hngenrss oo ke saeens

&low the sudect B wear a A2 or sorglasses in senzal
Doegidir vee o audctzpes of Fooks

T off Muorssiee ghts as neated

Seal lodenl cosar G the contae of cliasmam setlahies (Rlurry

sisiuni

Doeer 1 eer vt patvlape 1 o2ns if glasses 37 wourn Icoubls

sisiant
heiss Erastivty

Alaw the sudeet o haver lunth 10 cul

I LU WEN T pansmay

Hmre or aene havs thais, or secp olasass

gxld cisy gyms and cezanetd sparks aramioesgares

Cocsidargtion of the us: of carpluga

Siew sbudern, wutfy dismissy fron cass and schis Leva o 2ot fa
rhass o pass o avad crusdse hy weys corry usss Ume

DA™y TOATRYIRINGE 07

mmarraring anssihie

Lvid tesheg e encooehing 2F man orxects daming repcvers shun

Peztgg 2stes time o eomplene nonstzrdacdesd “ests
Mgpurw slendurd aad Lesting imay “oquire Bat B aan 15 0

I

Songoar 1 Lesl per Jey during ezgn period:
Gonncer the use o preotinse nuoss, nuow.swr, sinbe ve regder
f0° cral trs tnang

Sleap dsturbancea

Mlow 10¢ 1ats 3tart cr shcrered adhool cay 10 Tane up °C S

Nluw e grsahz
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munls at are being offersd are glsn
heing Jsed, &8 neeted, ard are helping.

PROLONGED SYMPTOMS

Fartunalely, masl sludents with a con-
cussion wil »2cover with n tre firsl 3
weeks from their injury © Far studanss
witn symptoms lastng longer than 3
weeks further madcal management
cansicerations and accommprdatians,
rathes tran academic adjustmants, may
be necded. Schools currenty have in
place a systen far zccommoedalions
1904 pland for students expectad ™ have
ternporary interlerence vath leaming or
mudifications (EP) ‘oe slucents with @
casaifable comanic cons ton, doweer,
apoiing these gystems tn coacussions,
in same £Cn00ls, may be & rawer son-
capt. Mthougn healirg may be considered
“protracted” with sarme concussians,
the exgectation is sill for a full recovary
that no longer would regquire academic
adjustments, accarnmodaliors. or mod-
ficationg. Refercal to a conpussion spo
calist (lisenses physician, auch a3 a
pediatriciun, neurclogist, orimany care
sparts medicicg speaialisl, or neure-
surgeon with axpanderd <nowledgs and
experience in pediatric concugsion me-
nagement’ should alse be cansiaared, if
not already inidates, fore the stucent
with pmlongad symploms

Becausa laws, regulztians, pol nies and
practicas vary among stewes, districts,
and schaols, it 15 Irportent trat the
pediatrician bz familar with he level of
Aexzility and arastivity thal a zarlicular
ashaal will provide ar puemil. Diller
ences alsp exist among Iong tern mod
ificadors, micerm eosormmodations, and
grartterm adjustments Pediatecians
grauld undarsiand Lhal the 1OEA pro
vides for langerterm aocammixlalicns.
For example, there are prowisions for
sshoul-based problem-solying 2ams to
delermine Lhe appropriatencss of én
IEF far a chi'd in nead of long lerm
medificezons throsgh spesial educa-
tion un the basis of 2 given classification
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In addtion, a 504 glan is availahle
Lhrough the Rehabilitation Act of 1973
and Amarizans with Diszbilities Ac. ol
1890 ror 8 shild who needs langarterm
acadermnic accommotalions I "egy ar
eduseion but does nol quali'y lor spe-
cia education through 7 of the 13
classificalions avalable w2 an ZP Most
adjustments can and shou'e be short
term and through the shilds aducational
Learn, wilh gwdance from the medical
hamre g1d apoeavel by the principal end
family tearn. Tre key to his orocess is
that the pediatrician prow ces tha schonl
with madical decuomentaton based on
carsigting signs ant symplons  that
might signficantly imit a calda eaility
to zucess full instruction. It i slso
nelpful for the pediatrican to realize
trat, often, schools will rot allow a
chile 0 particpate in exracurricular
aotivitiag until he ar she s [Jtly par
Lipating in curricyi@e astivities

Early ir the recovery, & student may
nead asimpe suscumic a8 ustments In
the classraom  Studenta waa do not
respand in the fArst Téew montns may
nead a mora cargeled level ol oo
lerverticn. At s level, scraol teams
may need to brainstarm and problemn
solve what other interventions may be
helpful and deacide whether more for-
malized assessments need to oscur
(ften, the family team is a crnocal parcl ol
the prablam-solving prozess, as is the
medicel eam. Al 3 teams must be &
tively involveZ in mangging e con-
cJasion an heralf af the recovenirg
student 4 this level, some af the
inzervertions can no longar be aasily
applizd in the general education class-
mom without farmegl intarveation. For
exemple, sudents may require same
amopJant of pullost from the regular
classronm far 3 smellgroun irtarven
Jen, woring, or 1-on-1 instruction
Custarnized plans &t this point may be
morg formalzed into an Individualizes
Health Pan, a learning plan, or a 504
olgn Interventoas at this lavel are
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usually acsommozations to the 2nyi-
roament i, large prinl beoks, extra Set
of baoks &7 hame, audio bop<z, extended
lirmz oo Lests, note takers)
If syrniplemns renain severa or palnnged
tycaally longer thae 5 W 6 ronths, rrare
intengive intzrvenlior may 2¢ ngeced n
trnese ggses, a potestially mong perma-
nent disabi ity is considered, nacessitar-
ing mosl schogl disTicts T trdger their
Child Find (a componznt af IDE& obli-
galions, provice appropriate tasting, anc
develos an IEP The famly leam anc
edical Leam showld continue to he in-
volved and cansulted durrg he de-
yelopment of tha (FP Intevartians 2L this
level are g'ten consideras madifications
of the surriculur, imiyng tnat the
student may not be ~ald responsible for
the ragalar cduczbon oJrriclium re
quired of &l otrar sama-ada prers. 10
amazd, the sludenl may be taught witnout
peralty an 8 level appropriata for hirm or
ner, oflen 22 a level lower than peecs and
will only be hele ascountable for his or
qer own perasnal academic #rowth
ralher than 2eing compares wita typical
drededleval paers In addition, tre
concussion would be so sewara at this
level 85 o polenbally necessitate spe
clalized insruction andiar snacialize
pragrarming. IS uncommon, hawaver,
for the student with a concusson 20
need an P
When censigering ne implameantatian
ol 2 504 plan o+ IC5 nvolvicg the schaal
grademic tgams ar speas! education
teams is benaficial and ~ocessary. The
scnool academ ¢ tear, includicg the
senoal psyanniogst, can provide formal
resommerdatons to the school to
ma4e the preatior of the 304 plan or ILP
thét 15 masT relevant to tha carticular
students greatest neads i1 the aca-
demin setting. Regardless of the grab-
lems, it is essentia tha madicel Leam,
the scnoal team, gnc the family tearr
work Logether, If further testing 2aema
ingdicater 1o halp in the teveloprment of
an aducat.cra program threugh en lEP

or 304 plan. In the maorty of these
assegaments.  the  recornmendations
and development of a2 [EF ar 304 olun
wil be developerd =y tha schouls. A
medical cagnasis af npcussion can
promgt tre school asademic team o
colledd. other souncas of infarmatan and
corsicer develeping & 504 plan or IER
Irrportantly, 504 plans and S are o
ernied by afferert laws A 504 plan can
he pvwizan when a school determines
the concussion to substantally linet e
or moere majoe life activibies, such as
learniret. Dn the atver hand, @t IE° can
he prosided of it is delernined Lhal tre
congussion mesute in tole! or parbal
impairment thar sdversely afects edu
calicnal perfarmance sush that a student
cannat berclt rom refular education
alome and ~equires modficalivn of cur-
nodlure,  scesiglzed  instructian,  pro
gramming and'oe placement

Althougn nat expected or common aller
a concLssion, a studeat with prolonge

symploms who does not seam to be
rasponding Lo various  interventions
should alsa be cvaluated for issues
ralated tn anxiety aboul school or schcol
ayoidance This mey ma more like'y inthe
child who susta ned a concussian from
an incidencs ol bullyng or assa.it
Keeping a child aut of schaol and away
Irom friends for eszanded perods also
may ris< development of fear and isa-
lation n g cnild or adolescenT on &t
tempting Lo relurs Lo school and might
require the gssistarce of 2 mental nealtn
SPESIE ISt ASTRME CASES

EDUCATION

G venthe l3~ga nomber ol concussions
occurr ng each yegr, bata in and oul of
forrnial $oort acovities, mast achonls will
entounter @ chiid wae '3 deaing with
symptoms from a corcussior “ducation
af all ind viduals rvelved 15 parémount
tn helging students who miay need as
sigtance in the schoal selling.
cucaton regarding concussion, gen
erdlly and the role af cogntive and



physicgl rast and mature tn schanl,
speufically, 1g essental for the teams of
indiv dug's nalging a studant with ton
cussion during &38essmenT manage
ment, and recovery. s educalion
should exzand t2 hotk schon! pursannel
ieg administrators, athlatic diractors,
teachers, g. dence counselors, schonl
psychologisss, coaches, schogl physi-
vans, school nurses, ATst and indiv -
uale Likely not emploved oy the school
g primary physiciang, sportsiteam
physigians, emergency  capartmenl
physicians, parents, &7¢ ot1er care
giveral. Evan in slales wiln leg slalion
for congussion education and marsge
menl, nonalbless sersonne 0 schog's
arg ollen lelt oul ol cencussion et
vation eflorls. However @ compreher-
siva team approsck to care may help
raduca mistakes in management, which
rould potentialty risk rainuey due ng the
healing phase, lengthen recavery, or
resg/Lin untovard longterm ouicomes.

Fduzation an & ‘arger seale, shoud be
conducted to instrict s5700! grosps on
the consepts of cancussion manadenent,
particularly wnen inlroducing mosels af
nognitive nest. Ecucation tea be tailoran
1o vanous schogl personnel as neaded
[ducation sassions are especially helpfi
3s sport seazans hegin in the fall, wintar,
and sgring. Severe groups have de
valoned etucational materiz s, such as
anline tumariz a relewant to t0ia topa ans
oronice excelent ~esources for schoos,
varents, students, ard health carg pre-
viders [sze Resourcus).

FUTURE DIRECTIONS

Civen the paunty af studies that have
been conducted thus far regarding
the effects and role of cagnilive rest
after cancussian, further resesrch &
nepdad. Furira nagagrch 3 2180 22erded
to clarify best practices for RTL. De-
veloping a setter undesstancing ol the
biesl rrelthods Lo assisl a swudent in Lhe
achool g ronment, datermining whe-
ther cagnitve rest can assist in speed
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af recowery, and evelualing wreitten and
aducanianal resourcas on this topie era
all areag that require gdditional re-
search and revew. Studies comparing
sucomes in school settings that hawa
SONCUSSION management teams with
aase manzgernenl versus those that do
rat would also be af value

Cantinued education of all indiv duals
nvpived with a student with a concous
sion should help facilitale betler oul
somes and less resistance to devaloping
appropriale  concussion  managenment
fuidalires and programs

CONCLUSIONS AND GUIDANGE FDR
PHYSICIANS

I. Sucets wih a congussion may need
acarenic adjusimeants In scheol 1o help
minimiaz & worsening of swnoloms

2. Gen thal rasl concussors resshe
within 3 weeks of the injury, edjust
mente may o%en 2e madce in the nd-
vdual dassoam seitng without leema
writeq pars, such & & 504 plan ar IF2

. Sludents with symotoms lastng [on-
gor than 3 o 4 woeke may benefit
from a more detailed assessment by
a2 concussion specialiat icansed
orysicien. auch a3 a pediatrizian,
naurnlngist, primary care spars
medicire  specialist, or nesmsur
gaprn  wilh  axpanced  znowledge
and exparience in pedigtre toneus
sion manggameant! and recommen:
dations specfic to t7e ecuscational
environment. Gonsiderations snauls
aa gven to deveioping a 504 plan o,
aubseqguantly but unikaly, an 1EP ir
the student with a 'engthy rezovery

o~

4 A tzem sppmach consistag of the
medical team, the scheol tesm and
thz family leam Lo assst he sludent
in 7ig or ner rsftum o leaming is ideal
Stugents should be performing ar
their academic ‘baseline” hefore
relurning Lo sports, ol physical
activity, ar athar extracurricular
activities following a canaussion

o

¢ Education of all individuals ir
valved with students wao sustain
a aonousaion g necessary Lo
provide adeqguare  zdjustments,
actammuodalions, and long-term
program  modifications lor the
studerts

¢ Additional resesrch is nacassary
to strengtien ard pravide more
evidence-based recommendationa
for approprgte gdjustments far
studenls lo/lowing @ concussian

RESOURCES

® Bran 101 Concussion Hardoaok
htpdforain 10 orcasinc.comy 1000

® REN? (Reduce/Educale/fccormrnodate!
Pzca) Program A cammunity based
CONCUSSICN MENEESMENT prgram.
hittpd rwww roskymauntainhaspitzl-
leretnldren.comisports-medicing!
npaGUsAiDN-maEnagement/reap-
guide ines. htm

® [DC Foundation Unding Training for
Clinicians: httoJ/pravenstingroncus
sians arg/

® (eaters for Dsease Control &nd
Prevanzion: Fac. Seeel for School
Prafessionals on Rzlurning Lo School
after a Corcussian: FlpdSeww.odc,
gav'cancussion'pdl TR Selurning_
10_Schaal-a pdf

o (Cenlers for Discase Control end Pre-
vant cn: Heads Up foe Schools: http sy
vawwona govicanzusgian/HesdsUp)f
schoole.html

e Coenters lor Discase Control ard
Srovantion. Online Coaches Train-
ing. ndpSveawede govicancussion)
HeadsJplonling_training.hlm!

® [ Mike Fvans Dancussions 101 Video.
http:! weanryfaoustemedicine com)
canuussions 10

e [ranquently Asksd Questions aboot
02 Plans:  httpe/lwww? ad gov!
aboutfoffices/listfoor/504fag html

e Sample Retum o Learsing MNole lor
Physiciens: tpffvawazaporg/en usf
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ACTION PLAN

{OU SUSPECT THAT

LETE HAS A CONCH

SHOULD TAKE TA!
ILLOWING STEPS

. Remove the athlele frem play.

. Ensure that the athlate is evaluated by a health
care professional experienced in evaluating far

concussion. Do nat try to judge the seriousness of

the injury yourself.

3. Inform the athlete’s parents or quardians about

the possible concussion and give them the fact
sheet an concussion.

. Keep the athlete out af play the day of the injury.

An alhlete should only return to play with
permissian from a health care prafessional, wha
is experienced in evalualing for cancussion.

“IT'S BETTER TO MISS
ONE GAME, THAN THE
WHOLE SEASON.”

JOIN THE CONVERSATION AT L www.lacebook.com/CDCHeadsUp

CONCUSSION SIGNS A
SY I'IIPTO MS

S OR— - f—

Athletes who experience ane or more of the signs and
symploms listed below after a bump, blow, ar jolt o the
head ar body may have a concussion.

SYMPTOMS REPORTED BY ATHLETE
*» Headache or “pressure” in head

» Nausea or vomiting

» Balance proolems or di2ziness

« Double ar blurry vision

« Sensitivity to light

» Sensitivity 10 noise

= Feeling sluggish, hazy, fogqy, or graggy
« Concentration or memory preblems

« Confusian

« Just not “feeling right" or s “feeling dovn™

SIGNS OBSERVED BY COACHING STAFF

« Appears dazed ur stunned

» Is confused aboul assignment ar position

* Fargets an instruction

= [s unsure of game, score, or opponent

* \Moves clumsily

» Answers questians slowly

« Lases cansciousness {even brielly)

« Shows maod, hehavior, or personality changes
« Can't recall evenlts priar to hit ar fall

sorckeion Srom the
sl (NOCSAE).



RETURN TO PLAY POLICIES

RETURN TO PLAY POLICIES

California

CONCUSEION Iy SPORTS | Return to Play Plides wwwi. NFHSLearn.com s

0013 fatanal Fadedarion al State High Schacl Associations. &1l Aghts rescrvec



CIF Concussion Return to Play (RTP) Protocol ‘

CA STATE LAW AR 2127 STATES THAT RETURN TO PLAY (LE., COMPETITION) CANNOT BE SOONER THAN 7 DAYS AFTER
EVALUATION BY A PHYSICIAN (MD/DO) WHO HAS MADE THE DIAGNOSIS OF CONCUSSION, AND ONLY AFTER COMPLETING A
GRADUATED RETURN TO PLAY PROTOCOL.

Instr -
o Agraduatec retum to play profocol MUST be completed sefore you can refum to FULL COMPET'TICN. Beow is the CF RTP Protocdl,
= Aocerlilied a:hlesk frainer (AT), paysician, or denlified concussion montor (e.g., ethlecic directar, coach), must iitiel esch =tapa after
you successfully pass iL
« You should be cack lo rormal acacemc acvities before bagnning Slage |l unless othervsz instructac ty your physdan.

« Afer Stage | you cannot pragress moee than cne stage ser day [or lenger & instructed by your physician).

e If symploens returr: at any stage in 1e progression. IMMEDIATELY S7OP @ny physica activity and Tllow up with your schoals AT, ather
idenlified concussior moritor, or yaur abwsician. In general, if you are symptom-“ree the naxt day, return to lhe previous stage whera
symatoms had not coourred.

o Seak ‘urther medcal 2dention if you cannot pass a slage afler 3 attemets due t¢ cancussicn symploms, of if you ‘eel uncomforiablz al any
timz during the progression.
s outlined below, or as otherwise directed by your physician. Minimum of 6 da

" ity Exerdse Example

Limiled physical actiityforan | © _numec walking okay

« Mo ecivites requiring exerlion (weightlifing. | Recovery enc elimnator of
hzesl~ 2 sym;:t:mn—rree_c{a-')'_si | josgn, PE. casses) : L symotons 7
! o 13-95 minutes {min) of brisk ‘walking or | Increzse heart rate to ne more then
) e Sk | stationgry biking | 50% of perceived maximum (méx)
Light serobic aclivily « Must be performed under direct supervision | #xerion i2.g..< 100 beals per mir]
Fise by designated individual * Monior for symptam return &)
S %) mi i S0-75% max
Moderst ki ¢ 20-30 min jogging or stationary nikirg - » Increase hear rate to S0-75
el ¢ Body weight exercises (squats, parks, pust- | exerlicn {e.9.100-150 opj

{Lignt resistance fraing) ups). max 1se! of 10, no more tan 10 min totsl = Monitor far symplom returm

Increase hearl rate to > 75% max
eyertion

l Strenuous aeronic activey o 30-45 min ruming or stabonary biking ¥
' » Monitor for symplomn relum

| [Moderate resistance aining) | o Weigh! [ ling < 50% of max weight

* Non-contact traning with « Nor-contact drils, saot-specific activilies
D spot-spediic dolls [catting. umpirg, Sernting)
| {No rsatriciions for vesightifing) | = Na cantact with peogle, pacding or the fiozrimat

» Add tolel body movamenl
= ‘onitor for symplomn retum

. Limited contact practice e Controled conzact drils allzwed (ra « Ircrease aoceleration, decelzratan
scrimmacing) and rolatioral forces
eata . ——————— ¢ Raslore confidence, essass 1
| Full contact practice e Relun lo rorral rainng, with canec: raadiness for retum ta play
| Full unrescted oract o2 o Relun o normal uaresticted training » Monier for symetom raburm

rlat pracicsdoys ssoutidabos) |
= Rsturn 3 “ull sparls aclivity without .
restrictions ‘

Resurr 1o slsy {comgesiion) « Narmal game play jcompesive event)

Student’'s Name: Date of Injury: Date of Concussion Diagnosis:

CFFSTATECRG Redgsn TAZM7 GF



Instructions:

Concussion Return to Learn [RTL) Protocol

®

o Keep bean activity D3 ow 92 level ial causes wersening of symwptoce (2.3, headscns, fredness imbanlity).

o Fsymplams warsen gl any stage alop ectivity a0 nest.

o Zeek further medizsl attentian £ ynur child coclinues wit symplems bayond 7 days.
o fapercpale ime & aliowed 4 ensure sdequate beain racovery beforn progmssing mental actrity. yeur child may have 8 belter aulzame (oo not Ty 20 ush

Frough these dages).

o Pleass gue this foem 12 12aghas'scheel admrisisbons to balp therm Lnderstand your eald's rasovery.

Stage Hatme Activity

| » Restouiztly, nep erc skao as muck I
| s needed
- Avoid begh light £ botharsame
- » Denk planty o ids and eal healiy
BreinRest ~ 000s evary 3-4 hours
» Avoid "scraan iime” (et compuler
cel phoes TV, videc gemes)

School Activity Physical Activity

» Nazcheel » ‘Walkrg sher dslances lo gul amund

» N2 maRTrs of iake-hame lesls ’: okay
» Ayoid reading and shadving DAL N
» Mo driving

T

R e TN -

= >

to mmmwww:ﬂmnmemmnq.W

» Sl 2 reguiar bedlimatwaka uo
sehedule
= Sk et ket 2-10 2ouns of sleep erd
. shernaos Hneeded (ess than 1 nourl

» Na zchecl
» May begin pasy ks & hame |ergaing, 03dng, cookdng)
» S0 rsic 3 books 01 18pe’ a4Ey

 Srugress physlcal scinity, like
il waking
= No srenuces physica aclivily or

Home ® Jinklets of fuids and 2al healiny = Orce your chld can comaete 980 minules o ighl v sparts
Activity “oods every 34 hous nental actidly whaas 3 wersering of symasoms they o Nedivrg i
= _mil “screen time” 0 less than 30 Ty GO 10 19 et slep ,
nirutes lelal a day. use lange fort l
Progress to the next stage when your child starts to improve and has fewer syinptoms ‘
¢ e ——
o Craclualy return 12 schodl
» Siatwith 8 few hous'af-day
= ks brecks nthe nuse s offios or i guisl eoe every 2
NOUMS OF &5 NEECET '
Lt = .va'a' e'1°.m°{5'“p por night o it boud ansas (rusiz bend, cholr, shop clazs, bcker = Prograss physical activily and as
B 7 o Limil napging %o allow for ful slesp &t oo, cafclenz, loud halway 2od gym) Pstruzted by physican
- Refum 1o nght 2 o Use nimmed habisaraugs as needed. Sit nirontcfcass |« Nostreruous physical adtiviy cr
School - « Drink lots x:l:lacs and eal hezhhy o Use repentec large ‘ant [18) dess nowss poad apens
PARTIAL 2”35 overy 34 hous | = Cemplete necessary essignments only « Necriving
. DAY -« ‘Screen lime® less than 1 haur @ iy « Ne tegts or quizzes. Limit homesark fme

-« Limil sodal T ougide of scheel

| o Mew B0 s af seep per night,
« Avad napping

‘ to | Drink oo of uics and eet healthy

Sehoal - leods Sely 34 hnum. e |
FULLDAY | ° *Screen ime® and social activities
| pulsce of ech0d &8 gymphoms tolarets

| & Returnta nanral heme anc secal
aulviies

i | A |

o Slap wore il syrpioees Inreasa

« Muliple chace or verba ess grments better than g
wiiling sszignmenls

» Tutorng or helo as neaded

o Stan ank il spmplors ingess:

Prog > ::: bmm—‘m ol el

d can camplete the aﬁm activiies wﬁhoul sympioms HE

o Progress b allencing care classes for full cays of scheal
« Add i =eclives wher tolersnad

« Nomora than ¢ test or oz percay

« Gye exis time or urimed Fomesarkilesis

» Tunaring ar help as nesde

» Frogess prrsical actvily and 32
| instrucied by argsicdan
« Na strenuous aysiel actnity or
centact spors
« Ckay to drrae

io full school and is able to complete all assignmentsTests Womampm:

B

CIF Re Pay P |
o Return |2 ned 82000 scnedue and oourss loae o Start CIF Refum to Fiay Protoco

|
i Sl

* Gunanes 5as0%0 Anm Choensn Chiimn s Hoseea! Raum o Coam Prolkece!

CFSTATECRG Aeveed, 102017 OF



CONCUSSION FACTS

Athletes who experience one or more af the signs
and symptoms listed below after a bump, blow, or
jalt to the head or hody may have a concussion.

SYMPTOMS REPORTED
BY ATHLETE: 7 IMPORTANT PHONE NUMBERS:

Heatache or “pressure” in head ! EMERGENCY MEDICAL SERVICES
MNausea or veentting

Balance problerns ar dfzziness

Doukle or blurry wision MNAME:
Sens tivity w linat

Sensitivity 10 naise

Feeling sluguish, hazy, fogyy, ar grogygy

Concentration or memory problems PHONE;

Canfuslon
a‘—'

Just not “feeling right™ or is “feeling down™

HEALTH CARE PROFESSIONAL
SIGNS OBSERVED

BY COACHING STAFF: NAME:

« Appears dazed or stunnec ; )
= s confused abeut asslgnment or positon ;

* Forgets an instruction I PHONE

+ s unsu-e of name, score, or opponent =7

= MMoves clumslly

* Answers questions slowly

« Loses censclousness (even briefly) STAFF AVAILABLE DURING PRACTICES
= Shows rmoard, behavior, or persenallly changes

* Can’t zecall events priar tu hit or fall

+ Can’t recall events after hit or fall MNAME:

IF YOU SUSPECT THAT AN ATHLETE | PoM®

HAS A CONCUSSION, YOU SHOULD = -
TAKE THE FOLLOWING STEPS: —
g: o STAFF AVAILABLE DURING GAMES

HEADS UP ACTION PLAN:

L. Remnove the athlete fram play.

2. KKeep the athlete out of play the day of the Injury MNAME:

3. Obtain permission fram an appropriate health care
professional that states the athlete can #cturn to play,

PHOKE:

el

IR R = e s Sem e SRS SRS T SEERRERE————— ]
JOIN THE CONVERSATION ks wvav.facebook.com/CDCHeadsUp

TO LEARN MORE GO YO

Canlesre So.ree: SDU's Heads Up Frogiam, Crezizd the: [C Fzuncatvn frzm e
Matune) Queral ny Cunmillee on =n.Jemenl 1L ICSAE)



———

ALL CONCUSSIONS ARE SERIOUS.
IF YOU THINK YOU HAVE A CONCUSSION:

/' DON’T HIDE IT.
/ REPORT IT.
/ TAKE TIME TO RECOVER.

» “IT’S BETTER TO MISS ONE GAME
THAN THE WHOLE SEASON.”

JOIN THE CONVERSATION AT Lo www.facebook.com/CDCHeadsUp

tenl Siurce COCS Feail a 2 k2 the COC Founcat 2n fran
N r Sthiviv Syuizment INOCSAE!



ALL CONCUSSIONS ARE SERIDUS.

IF YOU THINK YOU HAVE A CONCUSSION:

./ DON'T HIDE IT.

./ REPORT IT.

v/ TAKE TIME
TO RECOVER.

CONCUSSION

'''''''''

CONCUSSION SYMPTOMS:

+ Headache or “pressure” in head

* Nausea or vomiting

« Balance problems or dizziness

* Double or blurry vision

« Sensitivity to light or noise

* Feeling sluggish, hazy, foggy, or groggy
= Concentration or memory problems

» Confusion

* Just not ‘*feeling right'’' or “feeling

down”

p “IT’S BETTER TO MISS ONE GAME

THAN THE WHOLE SEASON.”

JOIN THE CONVERSATION AT L www.facebook.com/CDCHeadsUp

>> WWW.CDC.GOV/CONCUSSION |



ENCORE

education

c orporation

Exhibit
7.1

May 18, 2020

Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-

INFO:

action.

2019-20 P-2 ADA filing for Riverside. Executive team recommends approval of this




Rd Tv:¥S:2 0202/02/% T 3o 1 °beg 00" 6T-6T02
SIBMIIOS UOTIDLTTOD ®jeq jusuuorizzoddy Tedyoutzg
uoT3jeonpd FoO juswiaede BTUIOFTTED

WOD " wes3I90TFIoPbp TTeN-H
Xvd
x» 9£0Z-6%6(09L) HENOHA
UTIITID oSSTusq HWEN IDVINOD

103 pe3osaTP o prnoys jaodex sTUl Hutureouod satatnbur Auy

t23eq :sTooyds Jo juspuaiutiadng A3junod

1a3eq :juspusiutaednsg 30TIISTA TOOYDS

MTEBTOTIFO TOOUDS Iolaey) arqrsuodsay
i

[ ,\

*SUOCTIONAISUT pue suoTile[nbss ‘smel oTgedTTdde TTe Y3TM SoUEPPIODDE UT poijzodez
pue paTTdwod usaq sAey eiEp TT® ‘ebparmouy Aw Jo 3seq eyl 03 ‘3eyl AzT3I90 Ag9Iey I

snjeas Is3Ieyd

= = =y syl

SLYAY6ES 86FZETO CTZL9 €€ HAod sao
SPTSIOATY

z-d - $3a¥ 9Yy3z xoz Tooyos ybTH oxocoum POTITUN SPTSISATY :30TI351IQ

02-6102 :Ie9X TEBOSTA SPTSISATYH :Ajuno)

UOT3EOTITIISD



Certification
l

County: Riverside Fiscal Year: 2019-20

District: Riverside Unified Encore High School for the Arts - P-2
Riverside

CDS CODE 33 67215 0132498 9458DF3C

Attendance Charter School

I hereby certify that, to the best of my knowledge, all data have been compiled and
reported in accordance with all applicable laws, regulations and instructions.

B .:.,zfa pa——
Responsible Charter School Official: /\ M&&G '~— Date: Nw\..\N [ ~\NO
e

School District Superintendent: Date:

County Superintendent of Schools: Date:

Any inquiries concerning this report should be directed to:

CONTACT NAME Denise Griffin
PHONE (760)949-2036 *
FAX
E-Mail dglofficerteam.com

California Department of Education
Principal Apportionment Data Collection Software

2019-19.00 Page 1 of 1 4/20/2020 2:54:46 PM
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Encore-RIVERSIDE

2019-20 P-2/Annual ADA

Regular Program

7-8
9-12

504
7-8
9-12

504 + IS
7-8
9-12

SAl + IS
7-8
9-12

Ind Study
7-8
9-12

SAl
7-8
9-12

TOTAL
7-8
9-12

TOTAL CLASSROOM-BASED

7-8
9-12

—

At Days _ ADA __ Enrolled D ADA Ratio
26,321 239.28 28,026 93.92%
42,495 386.32 44900 94.64%
68,816 625.60 72,926 94.36%

1,307 11.88 1,421 91.98%
2,741 24.92 2906 94.32%
4,048 36.80 4,327 93.55%
141 1.28 143 98.60%
141 1.28 143 98.60%

57 0.52 90 63.33%

57 0.52 90 63.33%

319 2.90 355 89.86%
843 7.66 878 96.01%
1,162 10.56 1,233 94.24%
3,044 27.67 3,215 94.68%
5,360 48.73 5,762 93.02%
8,404 76.40 8977 0.93617
30,991 281.74 33,017 93.86%
51,637 469.43 54,679 94.44%
82,628 751.17 87,696 94.22%
30,672 278.84 32,662 93.91%
50,596 459.96 53,568 94.45%
81,268 738.80 86,230 94.25%
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ENCORE

education

c orporation

Exhibit
7.2

May 18, 2020

Encore Education Corporation

Phone: (760) 949-2036

Fax (760) 956-3338

www.encorehighschool.com

Sites:

www.encorehighschool.com

If you would like to speak during public comment, please
email your full name, the item you would like to
comment about, and your comment, to
board@encoreedcorp.com. These comments will be read
aloud during open session at the board meeting. The
chance to add public comment through emails will close
after the agenda is approved during the meeting.

Board Members:

Suzanne Cherry, Board President

Rob Gabler, Board Vice President

Kelly Ahmed, Board Secretary/Treasurer
Evelyn Rojas, Board Member

Paula Gharib, Board Member

Mari Miller, Board Member

-

INFO:

action.

2019-20 P-2 ADA filing for Hesperia. Executive team recommends approval of this

~




Charter Status

County: San Bernardino Fiscal Yeaxr: 2019-20
District: Hesperia Unified : Encore Jr./Sr. High School for the P-2
CDS CODE 36 75044 0116707 0971 Certificate Number: E18DS01D
Did the charter school cease operation during the current fiscal year? No
Is this charter school in its first year of operation? No
Enter Date (month, day, year) that instruction commenced I/
Does this charter school operate multiple instructional tracks? No
Single Track Days of Operation 0
What is the site type of the charter school? Site-based

California Department of Education
Principal Apportionment Data Collection Software
2019-19.00 Page 1 of 1 4/20/2020 12:48:12 PM



Attendance Charter School

County: San Bernardino
District: Hesperia Unified : Encore Jr./Sr. High School for the
CDS CODE 36 75044 0116707 0971

Fiscal Year: 2019-20
P-2
Certificate Number: 3819E317

Did the charter school cease operation during the current fiscal year? No

Is this charter school in its first year of operation? No

Enter Date (month, day, year) that instruction commenced _ /

Does this charter school operate multiple instructional tracks? No

Single Track Days of Operation 0

What is the site type of the charter school? Site-based

Regular ADA TK/K-3 Grades 4-6 Grades 7-8 Gradas 9-12 Total
Regular ADA A-1 0.00 0.00 342.10 557.17 899.27
Classroom-based ADA included in A-1 A-2 0.00 0.00 339.92 543.56 883.48
Extended Year Special 'Education [EC 56345(b) (3)] A-3 0.00 0.00 0.00 0.00 0.00
(Divisor 1795)

Classroom-based ADA included in A-3 A-4 0.00 0.00 0.00 0.00 0.00
Special Education - Nonpublic, Nonsectarian A-5 0.00 0.00 0.00 0.00 0.00
Schools [EC 56366(a) (7)] and/or Nonpublic,

Nonsectarian Schools - Licensed Children's

Institutions

Classroom-based ADA included in A-5 A-6 0.00 0.00 0.00 0.00 0.00
Extended Year Special Education - Nonpublic, A-7 0.00 0.00 0.00 0.00 0.00

Nonsectarian Schools [EC 56366(a) (7)] and/or
Nonpublic, Nonsectarian Schools - Licensed
Children's Institutions (Divisor 175)

California Department of Education
Principal Apportionment Data Collection Software

Page 1 of 2
2019-19.00

4/20/2020 12:48:47 BM



Attendance Charter School

County: San Bernardino

District: Hesperia Unified : Encore Jr./Sr. High School for the

CDS CODE 36 75044 0116707 0971

Fiscal Year: 2019-20

P-2

Certificate Number: 3819E317

Classroom-based ADA included in A-7

ADA Totals (Sum of A-1 through A-7 excluding
classroom-based ADA)

Classroom-based ADA Totals (Sum of A-2 through
A-8 including only classroom-based ADA)

Non classroom-based ADA Totals (Difference of
A-9 and A-10)

Other

ADA for Students in Transitional Kindergarten
pursuant to EC 46300 included in Section A
(Lines A-1, A-3, A-5 and A-7, TK/K-3 Column,
First Year ADA Only)

Non classroom-based ADA not eligible for funding
pursuant to EC 47612.5(b) and 51745.6 and not
included in A-11

Course Based Independent Study ADA, pursuant to
EC 51749.5, included in A-11

Course Based Independent Study ADA not eligible
for funding, pursuant to EC 47612.5(b) and
51745.6, included in B-2

A-8

A-9

A-10

A-11

0.00

0.00

0.00

342.10

557.17

899.27

0.00

339.92

543.56

883.48

13.61

15.79

0.00

0.00

0.00

0.00

California Department of Education
Principal Apportionment Data Collection Software

2019-19.00

Paga 2 of 2

4/20/2020

12:48:47 PM



Certification

County: San Bernardino Fiscal Year:

District: Hesperia Unified Encore Jr./Sr. High School for the
Performing and Visual Arts
CDS CODE 36 75044 0116707

2019-20
P=-2

E18D901D

Charter Status

I hereby certify that, to the best of my knowledge, all data have been compiled and
reported in accordance with all applicable laws, regulations and instructions.

Responsible Charter School Official: Date:

School District Superintendent: Date: L/é;/%n
R

County Superintendent of Schools: Date:

Any inquiries concerning this report should be directed to:

CONTACT NAME Denise Griffin
PHONE (760)949-2036 *
FAX
E-Mail dg@officerteam.com

California Department of Education

Principal Apportionment Data Collection Software

2019-19.00 Page 1 of 1 4/20/2020 12:49:00 PM



Certification

N -]

County: San Bernardino Fiscal Year: 2019-20

District: Hesperia Unified Encore Jr./Sr. High School for the P-2
Performing and Visual Arts

CDS CODE 36 75044 0116707 E18DS01D

Charter Status

I hereby certify that, to the best of my knowledge, all data have been compiled and
reported in accordance with all applicable laws, regulations and instructions.

Date: qI/Z”/ZO

Responsible Charter School Offici;i':"\/

School District Superintendent: Date:

County Superintendent of Schools: Date:

Any inquiries concerning this report should be directed to:

CONTACT NAME Denise Griffin
PHONE (760)949-2036 *
FAX
E-Mail dgQRofficerteam.com

—————————— -

California Department of Education
Principal Apportionment Data Collection Software
2019-19.00 Page 1 of 1 4/20/2020 12:49:00 PM




Certification

County: San Bernardino Fiscal Year:

District: Hesperia Unified Encore Jr./Sr. High School for the
Performing and Visual Arts
CDS CODE 36 75044 0116707

2019-20
p-2

3819E317

Attendance Charter School

I hereby certify that, to the best of my knowledge, all data have been compiled and
reported in accordance with all applicable laws, regulations and instructions.

Responsible Charter School Official: Date:

School District Superintendent: Date: Z;’Aé;ég/4£QC:)
F s 4

County Superintendent of Schools: Date:

Any ingquiries concerning this report should be directed to:

CONTACT NAME Denise Griffin
PHONE (760)949-2036 *
FAX

E-Mail dgRofficerteam.com

California Department of Education

Principal Apportionment Data Collection Software

2019-19.00 Page 1 of 1 4/20/2020 12:49:05 PM



Certification

L ]

County: San Bernardino Fiscal Year: 2019-20

District: Hesperia Unified Encore Jr./Sr. High School for the P-2
Performing and Visual Arts

CDS CODE 36 75044 0116707 3819E317

A I e

Attendance Charter School

I hereby certify that, to the best of my knowledge, all data have been compiled and
reported in accordance with all applicable laws, regulations and instructions.

</ o
Responsible Charter School Official: J Wﬁ% Date: 7/L '/L
~ // V 4 v

School District Superintendent: Date:

County Superintendent of Schools: Date:

Any inquiries concerning this report should be directed to:

CONTACT NAME Denise Griffin
PHONE (760)949-2036 *
FAX
E-Mail dgRofficerteam.com

—

California Department of Education
Principal Apportionment Data Collection Software
2019-19.00 Page 1 of 1 4/20/2020 12:49:05 PM
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