
International American Education Federation, Inc., d/b/a
International Leadership of Texas

November 18, 2020 Regular Board Meeting

Date and Time
Wednesday November 18, 2020 at 6:15 PM CST

Meeting Notice & Mission Statement
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter 551, timely public
advance written notice (at least 72 hours before the scheduled time of the meeting) is given of the subjects to be
considered by the Board of Directors of International Leadership of Texas (the "Board") and the Board will
convene a Regular Open Meeting of the Board of Directors of International Leadership of Texas on the date and
time set forth herein.

Special Notice: Public Meetings at Headquarters are Suspended Until Further Notice:
International Leadership of Texas Board of Directors will be holding its regularly scheduled public board meeting
at the date and time noticed above. Members of the public will be able to watch the meeting via the link https://
zoom.us/j/801651349 or by a link that will be posted on the ILTexas.org website (click the button "Board
Meetings" to view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name to board@iltexas.org, 24-Hours in
advance of the noticed Meeting time so that we will be able to promote you to a panelist, which will allow you to
speak with our board members.

It normally is the intent of the Board to have a quorum physically present at the above address and to allow any
Board members not physically present to participate by live two-way video and audio feed in accordance with the
Texas Open Meetings Act. However, due to the COVID-19 Coronavirus Pandemic and the governmental and
administrative responses to that Pandemic, the Board intends to conduct the Meeting via videoconference. A
quorum of the Board will not be physically present at the usual Headquarters address. Neither will the presiding
officer physically be present there. Nevertheless, the Meeting will be open to the public. Every effort will be made
to facilitate public viewing of the Meeting while it is in progress via live video feed and, subject to limitations of the
technology and logistics, to allow the usual opportunities for those who wish to speak to do so. Please access
this Agenda via the ILTexas website as the time of the Meeting approaches, in order to find any additional
information or updated links concerning the Meeting.

The Board hereby certifies that this notice was posted on a bulletin board or on something akin thereto or at a
place readily accessible and convenient to the public at 1820 N. Glenville Dr., #100, Richardson, TX 75081, as
well as online at www.ILTexas.org. The items on this Agenda may be taken in any order. The mission of ILTexas
is to prepare students for exceptional leadership roles in the international community by emphasizing servant
leadership, mastering the English, Spanish, and Chinese languages, and strengthening the mind, body and
character.

/s/ Finn Simmensen, For ILTexas' Board
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Agenda
Purpose Presenter Time

I. Opening Items 6:15 PM

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order

II. Public Speakers

Board Services

A. Guests who spoke, if any FYI

III. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF OCTOBER 21, 2020 REGULAR
MEETING

Approve
Minutes

Approve minutes for October 21, 2020 Regular Board Meeting on October 21, 2020

IV. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT FYI Eddie Conger
B. SCHOOL LEADERSHIP REPORT FYI Dr. Thomas Seaberry
C. CHIEF ACADEMIC OFFICER REPORT FYI Dr. Laura Carrasco
D. CHIEF ADMINISTRATIVE OFFICER REPORT FYI Jerry McCreight

V. Executive Session

A. AUTHORIZATION FYI
Closed Session for Any and All Reasons Permissible by Texas Law, including, but not limited to, Texas Government Code
Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082, 551.083, 551.084, pertaining to any item listed
on this agenda, as permitted by applicable law.

VI. Board Items for Discussion/Action

A. CONSIDER/ACT ON OCTOBER, 2020 FINANCIAL REPORT Vote James Dworkin
Discuss/Take Action to approve the October, 2020 International American Education Federation (d.b.a. International
Leadership of Texas) Financial Report.

B. CONSIDER/ACT ON CAMPUS TARGETED IMPROVEMENT
PLANS

Vote Dr. Thomas Seaberry

Discuss/Take Action to approve campus Targeted Improvement Plans.

C. CONSIDER/ACT TO APPROVE HB3 EARLY LITERACY/MATH &
CCMR BOARD GOALS

Vote Dr. Thomas Seaberry

Discuss/Take Action to approve HB3 Early Literacy/Math & CCMR Goard Goals.

D. CONSIDER/ACT ON CONTRACT WITH NOVEL BUILDERS FOR
PHASE II REMODEL AT ILTEXAS LANCASTER-DESOTO HS

Vote Bryndan Wright

Discuss/Take action to authorize administration to enter into a Guaranteed Maximum Price (GMP) contract in an amount
not to exceed $500,000 with Novel Builders for phase II remodel project at ILTexas Lancaster-DeSoto High School.

E. CONSIDER/ACT ON AUTHORIZING THE ADMINISTRATION TO
CLOSE ON THE PURCHASE OF LAND AND BUILDING FOR
ILTEXAS HEADQUARTERS

Vote Bryndan Wright
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Discuss/Take action to authorize the administration to close on the purchase of the land and building at 2021 Lakeside
Blvd.; Richardson, TX 75082 for $7.25MM from B.H. 2021 Lakeside, LLC to serve as the site for ILTexas Headquarters.

VII. Closing Items

A. Adjourn Meeting Vote
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Cover Sheet

APPROVE MINUTES OF OCTOBER 21, 2020 REGULAR
MEETING

Section: III. Approve Minutes of Prior Meetings
Item: A. APPROVE MINUTES OF OCTOBER 21, 2020 REGULAR MEETING
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for October 21, 2020 Regular Board Meeting on October 21, 2020
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International American Education Federation, Inc., d/b/a
International Leadership of Texas

Minutes

October 21, 2020 Regular Board Meeting

Date and Time
Wednesday October 21, 2020 at 6:15 PM

Meeting Notice & Mission Statement
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter 551,
timely public advance written notice (at least 72 hours before the scheduled time of the meeting) is
given of the subjects to be considered by the Board of Directors of International Leadership of
Texas (the "Board") and the Board will convene a Regular Open Meeting of the Board of Directors
of International Leadership of Texas on the date and time set forth herein.

Special Notice: Public Meetings at Headquarters are Suspended Until Further Notice:
International Leadership of Texas Board of Directors will be holding its regularly scheduled public
board meeting at the date and time noticed above. Members of the public will be able to watch the
meeting via the link https://zoom.us/j/801651349 or by a link that will be posted on the
ILTexas.org website (click the button "Board Meetings" to view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name to board@iltexas.org,
24-Hours in advance of the noticed Meeting time so that we will be able to promote you to a
panelist, which will allow you to speak with our board members.

It normally is the intent of the Board to have a quorum physically present at the above address and
to allow any Board members not physically present to participate by live two-way video and audio
feed in accordance with the Texas Open Meetings Act. However, due to the COVID-19 Coronavirus
Pandemic and the governmental and administrative responses to that Pandemic, the Board intends
to conduct the Meeting via videoconference. A quorum of the Board will not be physically present at
the usual Headquarters address. Neither will the presiding officer physically be present there.
Nevertheless, the Meeting will be open to the public. Every effort will be made to facilitate public
viewing of the Meeting while it is in progress via live video feed and, subject to limitations of the
technology and logistics, to allow the usual opportunities for those who wish to speak to do so.
Please access this Agenda via the ILTexas website as the time of the Meeting approaches, in order
to find any additional information or updated links concerning the Meeting.
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The Board hereby certifies that this notice was posted on a bulletin board or on something akin
thereto or at a place readily accessible and convenient to the public at 1820 N. Glenville Dr., #100,
Richardson, TX 75081, as well as online at www.ILTexas.org. The items on this Agenda may be
taken in any order. The mission of ILTexas is to prepare students for exceptional leadership roles in
the international community by emphasizing servant leadership, mastering the English, Spanish,
and Chinese languages, and strengthening the mind, body and character.

/s/ Finn Simmensen, For ILTexas' Board

Directors Present
Dr. Lynne Beach (remote), Major General James Williams (remote), Soner Tarim (remote), Tracy
Cox (remote)

Directors Absent
Chris Moreland, PETER GUDMUNDSSON

Guests Present
Aaron Thorson, Alexander Maldonado, Arturo Joya, Basma Yacoub, Bryndan Wright, Caitlin
Madison, Charles Hairgrove, Charles Klein, Dr. Laura Carrasco, Dr. Laura Villaflor, Dr. Thomas
Seaberry, Dr. Veronica Csorvasi, Eddie Conger, Finn Simmensen, Helen He, James (Timothy)
Brightman, James Dworkin, Jerry McCreight, Kayla Nations Perkins, Krystal Lovato, Lucy
Mariappa, Regina Jones, Shannon Urbina Haider, Veronica Ibarra

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Major General James Williams called a meeting of the board of directors of International
American Education Federation, Inc., d/b/a International Leadership of Texas to order on
Wednesday Oct 21, 2020 @ 6:16 PM.

II. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF SEPTEMBER 16, 2020 REGULAR MEETING
Dr. Lynne Beach made a motion to approve the minutes from September 16, 2020 Regular
Board Meeting on 09-16-20.
Soner Tarim seconded the motion.
The board VOTED unanimously to approve the motion.

III. Executive Session

A. AUTHORIZATION
The Board advanced the Superintendent-CEO Report and Information Items ahead of
Executive Session.
Following those Items, the Board entered Executive Session at 7:02 p.m.
The Board returned to Open Session at 8:03 p.m., having made no decisions and conducted
no votes while in Executive Session.

B. CONSULT WITH COUNSEL
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IV. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT
Superintendent-CEO reported 16 COVID-19-positive students, some being in families with
students at multiple schools; ILTexas quarrantinging and social distancing practices seem to
be effective. Multiple openings and schedule changes. Parents are to elect instructional
option every five weeks. Administratively challenging.

KWHS student Arturo Joya performed an instrumental song for the Board and guests on a
Chinese stringed instrument.

B. SCHOOL LEADERSHIP REPORT
Dr. Thomas Seaberry gave the School Leadership Report. Student attendance is strong, with
one campus at 100% and two others at 99%.
An option period is open. The popularity of Option 3 is increasing.
TEA will not authorize a school to revise an Option choice based on attendance or academic
performance.
There is a possibility that students will transfer from districts which don't offer virtual
instruction to an ILTexas virtual instruction program.

C. CHIEF ACADEMIC OFFICER REPORT
Chief Academic Officer Dr. Laura Carrasco reported to the Board. ILTexas has passed its
45th day of instruction in the current School Year. Recent professional development activity
engaged 100% of ILTexas teachers.
Dr. Vera Csorvasi presented the annual EL Learner Program Evaluation.

D. CHIEF ADMINISTRATIVE OFFICER REPORT
Chief Administrative Officer Jerry McCreight reported to the Board on new hires, upcoming
salary analyses; positions authorized, filled, available.

V. Consent Agenda

A. VOTE ON CONSENT AGENDA ITEMS
Dr. Lynne Beach made a motion to approve the Consent Agenda.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Other Board Items for Discussion/Action

A. CONSIDER/ACT ON SEPTEMBER, 2020 FINANCIAL REPORT
Tracy Cox made a motion to approve the September, 2020 Financial Report.
Dr. Lynne Beach seconded the motion.
CFO James Dworkin reported to the Board. The board VOTED unanimously to approve the
motion.

B. CONSIDER/ACT ON ANNUAL UPDATE OF SPECIAL EDUCATION POLICIES AND
PROCEDURES
Soner Tarim made a motion to approve the Special Education Policies and Procedures.
Tracy Cox seconded the motion.
Executive Director of Special Populations Shannon Urbina briefed the Board on the Policies
and Procedures The board VOTED unanimously to approve the motion.
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C. CONSIDER/ACT TO RATIFY CONTRACTS EXECUTED BY ADMINISTRATION DURING
SCHOOL YEARS 2019-2020 AND 2020-2021
This Item was removed from the Agenda.

D. CONSIDER/ACT TO RATIFY 7811 UNIVERSITY HILLS PROPERTY PURCHASE
Tracy Cox made a motion to Ratify the Purchase.
Dr. Lynne Beach seconded the motion.
Chief Legal Officer James Timothy Brightman read the ratification Resolution into the record
for the Board. The board VOTED unanimously to approve the motion.

E. CONSIDER/ACT TO RATIFY THE AUTHORIZATION OF RETAINING THE LAW FIRM OF
GEARY, PORTER & DONOVAN TO LITIGATE 7811 UNIVERSITY HILLS MATTER
Dr. Lynne Beach made a motion to ratify retaining Geary, Porter & Donovan.
Tracy Cox seconded the motion.
Chief Legal Officer James Timothy Brightman read the ratification Resolution into the record
for the Board The board VOTED unanimously to approve the motion.

F. CONSIDER/ACT ON SUPERINTENDENT-CEO CONTRACT
Soner Tarim made a motion to approve the compensation outlined.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.

VII. Closing Items

A. Adjourn Meeting
Dr. Lynne Beach made a motion to adjourn.
Tracy Cox seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
Finn Simmensen

Documents used during the meeting

• CAO Report items combined 10-21-20.pdf
• Authorized Board Notification 10.21.20.pdf
• Authorized Position Board Report 10.21.20.pdf
• Consent 1 -- Temp Relocation LDHS In-Person During Voting.pdf
• Consent 2 -- Change District Address.pdf
• Consent 3 -- Reimbursement Resolution.pdf
• Consent 4 -- Final Asynchronous Plan.pdf
• Consent 5 -- Additional School Days.pdf
• 9-2020 Financial Report with charts.pdf
• VII B 1 -- Board Overview.pdf
• VII B 2 -- Policies 2020.pdf
• VII B 3 -- 2020-2021 SPED Policies.pdf
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• VII B 4 -- SPED Operating Procedures - Required Upload.pdf
• VII B 5 -- Framework Crosswalk 2020 update (policies and procedures).pdf
• Resolution re Confirming intent to Purchase 7811 University Hills 10-17c.pdf
• Resolution re Retention of Geary 10-17.pdf
• Resolution re CEO bonus for 2019-2020.pdf
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Cover Sheet

SUPERINTENDENT-CEO REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: A. SUPERINTENDENT-CEO REPORT
Purpose: FYI
Submitted by:
Related Material: This Page is Blank.docx
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Cover Sheet

SCHOOL LEADERSHIP REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: B. SCHOOL LEADERSHIP REPORT
Purpose: FYI
Submitted by:
Related Material: This Page is Blank.docx
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Cover Sheet

CHIEF ACADEMIC OFFICER REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: C. CHIEF ACADEMIC OFFICER REPORT
Purpose: FYI
Submitted by:
Related Material: CAO Board Report, November 18, 2020.pdf
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Cover Sheet

CHIEF ADMINISTRATIVE OFFICER REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: D. CHIEF ADMINISTRATIVE OFFICER REPORT
Purpose: FYI
Submitted by:
Related Material: 18NOV Board Meeting - Enrollment and Attendance.pdf

Authorized Board Notification 11.18.2020.pdf
Authorized Board Report 11.18.2020REV.pdf
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Position Assignment Building Start Date
TEACHER MIDDLE NRH MIDDLE 11/02/2020
AUX - MAINTENANCE COURIER AREA OFFICE HOUSTON 10/26/2020
TEACHER ELEMENTARY NRH ELEMENTARY 11/02/2020
TEACHER ELEMENTARY GARLAND ELEMENTARY 11/09/2020
PARA - CAMPUS RECEPTIONIST LANCASTER HIGH 11/02/2020
TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 11/16/2020
PARA - CAMPUS NURSE ASSISTANT WM LAKE ELEMENTARY 11/09/2020
AUX - MAINTENANCE COURIER HEADQUARTERS 11/09/2020
PARA - CAMPUS INSTRUCTIONAL AIDE WINDMILL LAKES HIGH 11/10/2020
PARA - CAMPUS INSTRUCTIONAL AIDE SAGINAW ELEMENTARY 10/26/2020
TEACHER ELEMENTARY LANCASTER ELEMENTARY 10/28/2020
TEACHER MIDDLE LANCASTER MIDDLE 11/02/2020
TEACHER MIDDLE KATY MIDDLE 11/03/2020
TEACHER HIGH ARLINGTON HIGH 11/16/2020
AUX - MAINTENANCE COURIER HEADQUARTERS 11/02/2020
PARA - CAMPUS INSTRUCTIONAL AIDE LANCASTER ELEMENTARY 10/26/2020
PARA - CAMPUS INSTRUCTIONAL AIDE KELLER ELEMENTARY 11/16/2020
TEACHER ELEMENTARY COLLEGE STATION ELEMENTARY 10/30/2020
PARA - DISTRICT ADMIN ASSISTANT HEADQUARTERS 11/03/2020
PARA - CAMPUS INSTRUCTIONAL AIDE VIRTUAL ELEMENTARY 11/16/2020
PARA - CAMPUS CAMPUS TECHNICIAN VIRTUAL ELEMENTARY 11/16/2020
PARA - CAMPUS INSTRUCTIONAL AIDE EAST FW ELEMENTARY 11/12/2020
PARA - CAMPUS ADMIN ASSISTANT WM LAKE ELEMENTARY 11/16/2020
PARA - CAMPUS INSTRUCTIONAL AIDE COLLEGE STATION ELEMENTARY 10/26/2020
PARA - CAMPUS INSTRUCTIONAL AIDE LANCASTER ELEMENTARY 11/11/2020
TEACHER ELEMENTARY EAST FW ELEMENTARY 11/03/2020
PARA - CAMPUS INSTRUCTIONAL AIDE WINDMILL LAKES HIGH 10/30/2020
COUNSELOR COUNSELOR GARLAND HIGH 11/09/2020
TEACHER HIGH ARLINGTON HIGH 10/26/2020
TEACHER HIGH KELLER HIGH 10/23/2020

All employees are contingent upon Fingerprint and HR Clearance. 

Faculty and Support Staff New Hires
Subsequent to October 21, 2020

For Board Notification on November 18, 2020

Total employees hired subsequent to 11/18/2020: 30

NEW HIRES FOR THE 20/21 SCHOOL YEAR

Total Employee Count for 20/21 SY: 2,099
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Position
#

Positions

Positions 

Filled
Available FTE Pending Unfilled

AUX - FOOD SERVICE 14.00 12.00 2.00 2

AUX - MAINTENANCE 35.00 35.00 - -

AUX - TRANSPORTATION 31.50 20.50 11.00 11

COUNSELOR 52.00 52.00 - -

LIBRARIAN/MEDIA 19.00 18.00 1.00 1

NURSE 16.00 16.00 - -

PARA - CAMPUS 371.00 336.00 35.00 9 26

PARA - DISTRICT 58.50 51.50 7.00 1 6

PROF - CAMPUS 45.00 42.50 2.50 2.50

PROF - CAMPUS ADMIN 74.00 69.00 5.00 4 1

PROF - DISTRICT 159.00 148.00 11.00 5 6

SLP 13.00 11.00 2.00 - 2

SUPERINTENDENT 1.00 1.00 - -

TEACHER 1,320.50 1,287.00 33.50 33.50

Total 2,209.50 2,099.50 110 19 91

Authorized Position Report

November 18, 2020

20/21 SCHOOL YEAR
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Cover Sheet

CONSIDER/ACT ON OCTOBER, 2020 FINANCIAL REPORT

Section: VI. Board Items for Discussion/Action
Item: A. CONSIDER/ACT ON OCTOBER, 2020 FINANCIAL REPORT
Purpose: Vote
Submitted by:
Related Material: BOARD - ILTexas FS 2020-10.pdf
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
2020‐21 16,292,575 18,991,399 19,280,397 18,601,063
2019‐20 13,306,685 14,902,934 17,887,960 18,866,142 16,982,487 16,876,725 17,406,249 16,833,481 16,612,201 15,957,893 17,624,013 14,364,370

2018‐19 12,064,266 13,846,414 14,803,071 15,066,973 15,906,248 13,443,654 15,087,697 19,185,321 11,941,085 19,356,312 15,535,001 15,506,318
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TOTAL MONTHLY EXPENSES
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2020‐2021
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
FY21 Rev 18,278,859 19,746,714 21,185,998 20,867,933

2020‐21 16,292,575 18,991,399 19,280,397 18,601,063
FY20 Rev 15,494,578 15,955,879 17,906,962 18,470,825 17,250,663 17,173,369 17,989,492 17,903,384 18,264,391 17,759,333 18,427,481 19,727,267

2019‐20 13,306,685 14,902,934 17,887,960 18,866,142 16,982,487 16,876,725 17,406,249 16,833,481 16,612,201 15,957,893 17,624,013 14,364,370

0
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25,000 FY 2021 Revenue and Expense
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Revenue/Expense
2020‐2021
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ILTexas Board Report Chief Financial Officer

BBVA Loans as of October 31:
• $‐0‐ million drawn on $35 million line (3.15%)
• $‐0‐ million drawn on $10 million line (4.00%)

Credit Review – Moody’s 11/19/2020

Other Information

October 31, 2020

Key Ratios / Indicators Results Stat Notes

Days Cash On Hand  
Day’s Cash (+$60,000)

94 Days
$563,880

Goal = 120 days
Bonds = 45 days
FIRST >20 days

Debt Service Coverage Ratio 1.7x 1.10x

D/E Ratio
DS % of Revenue

23:1
16%

CFO Target = 4:1  
CFO Target <10%

Current Enrollment
(As of end ofMonth) 20,914 (+6) Hold Harmless =  

ADA: 20,212

YTD Cash Flow 
Overview

Real Property & Improvements
WML Church Purchase $13,060,000
CS Land $  3,200,000
Keller/Saginaw  $  1,100,000 (Expansion+)
Saginaw/EFW Dehumid $      600,000 (plus prior year)

Equipment
7 Busses $     750,000
6 Vehicles $     168,000
Xerox Copiers $     412,000
Computers & Hotspots $     849,000

BANKING 
• BBVA              53,300,000 1.000%
• TexPool 60,000 0.228% 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
• Total Cash  $  53,360,000  (↑$   3,300,000)

• Less: Accel Pmts 43,370,000 (↑$  18,390,000)

• Less: Revolver            ‐‐‐‐‐‐‐‐‐‐‐ (     no change  )

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
= Base‐line Cash $   9,990,000  (↓$ 15,090,000)

(18 days base + 76 Accelerated Payments + 0 Revolver)
October Fixed Assets purchased = $14,904,000

Treasury

Key Indicators Final 2020 2021 Budget YTD 2021
Revenue $ 213,875,000 $ 217,140,816 $ 80,079,000

Expenses $ 197,881,000 $ 215,217,736 $ 73,165,000

Net Income $ 16,434,000 $ 1,923,080 $ 6 ,914,000
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INTERNATIONAL LEADERSHIP OF TEXAS
UNAUDITED

Financial Summary

ILT ILT ILT ILT ILT ILT ILT

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 FY 2021
2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021

Base Cash (excl. Excel. Pmt.) 30,390,360$       29,078,196$       26,096,325$       10,698,580$      
Accelerated TEA Payment 885,000               ‐                        24,980,837         42,680,952        
Total Ending Cash 31,275,360$       29,078,196$       51,077,162$       53,379,532$      
Days Cash (excl. Bond Int. Fund) 62.7 53.5 91.1 94.7
Bond Interest Fund

Bond Project Fund 661,126               669,459               677,792               686,126              

Lease & Notes Payable 292,099$             279,895$             267,691$             255,487$            
$10 million BBVA Revolver ‐                        ‐                        ‐                        ‐                       
$35 million BBVA Revolver ‐                        ‐                        ‐                        ‐                       

Revenues 18,278,859$       19,746,714$       21,185,998$       20,867,933$       80,079,505$      

Less Expenses:
Payroll Costs 9,232,293           10,190,727         10,298,273         9,814,488           39,535,782        
Other Operating 3,358,635           5,133,213           5,274,278           5,074,605           18,840,731        
Interest & Amort. 2,580,264           2,546,582           2,551,035           2,551,035           10,228,916        
Depreciation 1,121,383           1,120,876           1,156,811           1,160,935           4,560,005          

Change in Net Assets 1,986,285           755,315               1,905,601           2,266,870           6,914,070          

EBIDA 5,687,932$         4,422,774$         5,613,447$         5,978,840$         21,702,992$      

Total Liabilities 538,403,971       537,650,517       564,153,805       581,007,484      
Total Equity 20,144,798         20,900,113         22,805,713         25,072,583        
D/E 27 : 1 26 : 1 25 : 1 23 : 1 CFO Target = 4:1
Interest = % of Revenue 14.1% 13.5% 13.0% 12.8% CFO Target < 8%

Bond Cash Interest 2,540,516$         2,510,569$         2,515,022$         2,515,022$         10,081,130$      
Bond Principal 483,788               632,705               679,621               679,621               2,475,735          
Other Debt Interest 4,891                   1,156                   1,156                   1,156                   8,359                  
Other Debt Principal 12,202                 12,204                 12,204                 12,204                 48,814                
Cash Debt Service* 3,041,397$         3,156,634$         3,208,004$         3,208,004$         12,614,038$      

D‐S Coverage (YTD) 1.9 1.6 1.7 1.7 1.7
D‐S % of Revenue 16.6% 16.3% 15.9% 15.8% 15.8%

* Excludes optional pre‐payments

11/17/2020,2:21 AM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED

BALANCE SHEET

Assets Beginning Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
Current assets:
Cash and cash equivalents 57,332,076$       31,275,360$       29,078,196$       51,077,162$       53,379,532$       53,379,532$       53,379,532$      
Cash, bond project and maintenanc fund 652,792              661,126              669,459              677,792              686,126              686,126              686,126             
Cash, bond debt service funds 17,473,186         17,473,186         17,473,186         17,473,186         17,473,186         17,473,186         17,473,186        
Cash, debt service reserve fund 38,393,859         38,393,859         38,393,859         38,393,859         38,393,859         38,393,859         38,393,859        
Due from government agencies 30,998,333         30,863,695         33,142,272         35,722,708         38,784,901         38,784,901         38,784,901        
Other current assets  194,376              97,188                 ‐                       ‐                       3,833                   3,833                   3,833                  

Total current assets 145,044,621       118,764,413       118,756,971       143,344,706       148,721,435       148,721,435       148,721,435      

Non‐current assets:
Land 38,839,724         38,839,724         38,839,724         38,839,724         38,839,724         38,839,724         38,839,724        
Buildings 429,746,529       429,746,529       429,746,529       429,746,529       429,746,529       429,746,529       429,746,529      
Furniture and equipment 16,338,873         16,338,873         17,673,789         18,005,998         18,005,998         18,005,998         18,005,998        
Vehicles 3,133,997           3,133,997           3,133,997           3,301,987           4,052,114           4,052,114           4,052,114          
Less: Accumulated depreciation (51,780,338)        (52,901,721)        (54,022,597)        (55,179,408)        (56,340,343)        (56,340,343)        (56,340,343)       
Construction in Process 3,978,238           4,626,953           4,422,218           8,899,983           23,054,609         23,054,609         23,054,609        

Total non‐current assets 440,257,023       439,784,355       439,793,659       443,614,813       457,358,631       457,358,631       457,358,631      

Total assets 585,301,644$    558,548,768$    558,550,629$    586,959,519$    606,080,067$    606,080,067$    606,080,067$   
492,037,361       (492,037,361)    

Liabilities and Net Assets
Current Liabilities:
Accounts payable 4,054,289           3,371,871           3,970,406           5,920,327           4,654,210           4,654,210           4,654,210          
Accrued payroll 14,014,968         14,140,142         14,241,662         14,384,824         14,516,810         14,516,810         14,516,810        
Accrued interest 10,954,330         10,954,330         10,954,330         10,954,330         10,954,330         10,954,330         10,954,330        
Student activity funds 748,529              725,535              764,867              848,828              848,564              848,564              848,564             
Deferred revenue 3,741,587           1,041,587           156,587              25,137,587         43,780,418         43,780,418         43,780,418        
Lease liabilities, current 146,446              144,095              141,743              139,391              137,039              137,039              137,039             
Notes payable, current ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Bonds, current maturities 5,805,455           6,012,924           6,220,402           6,427,880           6,635,358           6,635,358           6,635,358          
Total current liabilities 39,465,605         36,390,484         36,449,996         63,813,168         81,526,729         81,526,729         81,526,729        

3.7 3.3 3.3 2.2 1.8 1.8 1.8
Long‐term liabilities:
Lease liabilities, long‐term 157,855              148,004              138,152              128,300              118,448              118,448              118,448             
Notes payable, long‐term 25,000,000         ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Bonds payable, long‐term 514,768,197       514,076,940       513,236,757       512,349,658       511,462,559       511,462,559       511,462,559      
Bonds payable, premium net issue costs (12,248,525)        (12,211,457)        (12,174,389)        (12,137,320)        (12,100,252)        (12,100,252)        (12,100,252)       
Total long‐term liabilities 527,677,527       502,013,487       501,200,521       500,340,638       499,480,755       499,480,755       499,480,755      

Total liabilities 90.2% 567,143,131       538,403,971       537,650,517       564,153,805       581,007,484       581,007,484       581,007,484      

Net assts (deficit):
Beginning balance 16,829,679         18,157,597         18,157,597         18,157,597         18,157,597         18,157,597         18,157,597        
Current year change in net assets 1,328,834           1,987,200           2,742,515           4,648,116           6,914,986           6,914,986           6,914,986          

Total net assets 18,158,513         20,144,798         20,900,113         22,805,713         25,072,583         25,072,583         25,072,583        

Total liabilities and net assets 585,301,644$    558,548,768$    558,550,629$    586,959,519$    606,080,067$    606,080,067$    606,080,067$   
‐                           ‐                           ‐                           ‐                           ‐                           ‐                           ‐                           11/17/2020,2:21 AM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED

CASH FLOWS

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 FYTD

Operating activities:
Increase in net assets 1,986,285$         755,315$            1,905,601$         2,266,870$         6,914,070$          
Adjustments to change in net assets:
Depreciation 1,121,383           1,120,876           1,156,811           1,160,935           4,560,005            
Amortization of debt issuance cost 37,068                 37,068                 37,068                 37,068                 148,273               
Change in cash held in trust ‐                           ‐                           ‐                           ‐                           ‐                        

Changes in assets: ‐                        
Due from Texas Education Agency 134,637              (2,278,576)          (2,580,436)          (3,062,193)          (7,786,568)           
Other current assets 97,188                 97,188                 ‐                           (3,833)                 190,542               

Changes in liabilities:
Accounts payable and accruals (580,239)             739,386              2,177,046           (1,134,396)          1,201,797            

Net cash provided by operations 2,796,322           471,258              2,696,090           (735,549)             ‐                           5,228,120            

TEA accel. payments (deferred rev.) (2,700,000)         (885,000)             24,981,000         18,642,831         40,038,831          

Investing activities:
Misc. purchases & timing adjustments (4,847)                 100,851              (8,852)                 (16,181)               70,971                  
Fort Worth Expansion / Keller‐Saginaw (321,266)             (80,702)               (148,891)             (511,153)             (1,062,012)           
Air Handling Additions ‐ Saginaw & EFW (166,321)             (430,893)             (597,214)              
Dallas Area Projects (2,818)                 (32,794)               (26,280)               (58,671)               (120,563)              
Houston Area Projects (43,463)               (57,476)               (64,195)               (1,272,384)          (1,437,518)           
Houston ‐ Church Purchase (10,000)               (4,000)                 (13,046,364)        (13,060,364)         
Houston ‐ Land Purchase (3,176,298)          (3,176,298)           

‐                        
Admin ‐ HQ Building (100,000)             (100,000)              
District Busses (7 total) (223,834)             (526,166)             (750,000)              
Computers & Hotspots (424,400)             (424,400)             (848,800)              
Xerox Copiers (411,825)             (411,825)              
Vehicles (4 Venue, 1 Highlander, 1 Van) (167,990)             (167,990)              

Net cash used in investing  (648,715)             (1,130,180)         (4,977,965)         (14,904,753)       (21,661,613)        

Cash flows from (to) financing activities:
Principal paid on Bond debt obligations (483,788)             (632,705)             (679,621)             (679,621)             (2,475,735)           
Principal paid on Other debt obligations (12,202)               (12,204)               (12,204)               (12,204)               (48,814)                
Bank loan ‐ $10M Revolver (10,000,000)        (10,000,000)         
Bank loan ‐ $25M Revolver (15,000,000)        (15,000,000)         

Cash provided (used) by financing (25,495,990)       (644,909)             (691,825)             (691,825)             (27,524,549)        

Net increase (decr) in cash & equivalents (26,048,383)       (2,188,831)         22,007,299         2,310,703           ‐                           ‐                           (3,919,211)           

Cash and cash equivalents at beginning of per 57,984,869         31,936,486         29,747,655         51,754,954         57,984,869          

Cash and cash equivalents at end of period 31,936,486         29,747,655         51,754,954         54,065,657         54,065,657          

11/17/2020,2:21 AM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED
Income Statement

July 2020 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Unaudited Budget
FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 % YTD

Enrollment
Total Local Support 4,054                   22,762                 23,047                 412,288              ‐                       ‐                       462,150              3,457,926              13%

Total State Funds 16,533,012         17,600,754         18,554,245         18,124,127         ‐                       ‐                       70,812,138         190,870,669         37%

Federal Program Revenues
Title I (Part A & SIP) 406,544              403,002              682,655              406,003              ‐                       ‐                       1,898,203          
Title II 41,217                 40,230                 34,070                 33,918                 ‐                       ‐                       149,435             
Title III & Immigrant 25,003                 24,558                 25,070                 60,431                 ‐                       ‐                       135,062             
Title IV 12,193                 96,463                 24,198                 18,576                 ‐                       ‐                       151,430             
IDEA B 194,993              206,700              194,800              225,728              ‐                       ‐                       822,222             
Carl Perkins Grant ‐                       31,520                 ‐                       ‐                       ‐                       ‐                       31,520                

High‐Quality Rep. 169,481              397,865              158,300              51,165                 ‐                       ‐                       776,811             
CRF ‐                       ‐                       36,908                 757,346              ‐                       ‐                       794,254             
ESSER State Adj. ‐                       ‐                       1,152,309           ‐                       ‐                       ‐                       1,152,309          

Medicaid Admin. Claim (1,004)                 24,898                 795                      2,910                   ‐                       ‐                       27,599                
JROTC 10,510                 10,510                 10,510                 10,510                 ‐                       ‐                       42,040                

Child Nutrition 882,858              887,453              289,091              764,930              ‐                       ‐                       2,824,332           ‐          
Total Federal Program Rev. 1,741,794           2,123,199           2,608,706           2,331,518           ‐                       ‐                       8,805,217           22,812,221           39%

                 
Total Revenues 18,278,859$      19,746,714$      21,185,998$      20,867,933$      ‐$                     ‐$                     80,079,505$      217,140,816$       37%

Expenses
11 Instructional 7,497,969           9,788,517           9,521,962           7,678,708           ‐                       ‐                       34,487,155         101,198,547         34%
12 Inst. resources & media 66,188                 79,746                 116,761              86,902                 ‐                       ‐                       349,598              1,080,377              32%
13 Curriculum & inst. staff devel. 544,302              609,847              576,032              536,662              ‐                       ‐                       2,266,843           7,392,607              31%
21 Instructional leadership 126,074              118,107              121,232              133,733              ‐                       ‐                       499,145              1,555,137              32%
23 School leadership 782,251              845,237              862,257              861,043              ‐                       ‐                       3,350,788           10,377,796           32%
31 Guidance counseling & eval. 345,117              409,366              392,810              704,015              ‐                       ‐                       1,851,308           5,509,208              34%
32 Social work services 5,814                   5,662                   5,365                   5,732                   ‐                       ‐                       22,573                 98,088                   23%
33 Health services 175,521              161,729              130,912              128,927              ‐                       ‐                       597,089              1,686,076              35%
34 Student transportation 83,618                 104,926              72,796                 160,329              ‐                       ‐                       421,669              1,545,273              27%
35 Food services 715,101              258,306              343,178              876,025              ‐                       ‐                       2,192,610           10,377,002           21%
36 Extracurricular activities 87,627                 139,383              192,693              104,526              ‐                       ‐                       524,230              1,593,899              33%
41 General administration 491,792              836,271              669,964              657,879              ‐                       ‐                       2,655,906           6,173,190              43%
51 Facilities maintenance & ops. 2,175,365           2,312,062           2,209,094           3,108,856           ‐                       ‐                       9,805,378           26,883,395           36%
52 Security and Monitoring ‐                       153,937              68,499                 303,215              ‐                       ‐                       525,651              1,682,668              31%
53 Data processing services 514,972              507,835              1,149,390           537,570              ‐                       ‐                       2,709,767           5,467,207              50%
61 Community services 97,995                 112,780              276,313              164,798              ‐                       ‐                       651,886              1,847,315              35%
71 Debt service 2,582,869           2,547,688           2,571,141           2,552,141           ‐                       ‐                       10,253,839         30,739,952           33%
81 Fundraising ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       10,000                   0%

Total Expenses 16,292,575$      18,991,399$      19,280,397$      18,601,063$      ‐$                     ‐$                     73,165,435$      215,217,736$       34%
‐                              ‐                              ‐                              ‐                              ‐                              ‐                             

Change in Total Net Assets 1,986,285$        755,315$            1,905,601$        2,266,870$        ‐$                     ‐$                     6,914,070$        1,923,080$           360%
‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      11/17/2020,2:21 AM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED
Expenses by Object Code

See Audit Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 ILTexas
FY 2020 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 2020-2021

6111 SALARY CONTROL 160                         ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           
6112 SALARIES/WAGES SUB TEACH 1,548,436             ‐                        10,338                  65,297              75,875              ‐                      ‐                      151,509                   
6117 EXTRA DUTY/PROFESSIONAL 806,533                102,098              20,940                  34,820              10,049              ‐                      ‐                      167,906                   
6118 STIPENDS/PROFESSIONAL 3,254,074             271,458              307,143              298,650            316,744            ‐                      ‐                      1,193,996              
6119 SALARIES/WAGES TEACHERS/PROFE 70,753,940           6,177,877           7,279,491           7,338,388         7,346,368         ‐                      ‐                      28,142,124            
6121 O/T SUPPORT PERSONNEL 571,524                14,360                  85,302                  34,940              27,863              ‐                      ‐                      162,465                   
6127 EXTRA DUTY PAY/SUPPORT PERSN 171,158                7,479                    16,496                  11,515              15,076              ‐                      ‐                      50,566                     
6129 SALARIES/WAGES SUP PERSNL 10,193,479           1,331,643           970,973              971,286            973,019            ‐                      ‐                      4,246,921              
6139 EMPLOYEE ALLOWANCES 224,982                919                       500                       ‐                      ‐                      ‐                      ‐                      1,419                       
6141 FICA/MEDICARE 1,165,668             110,338              118,783              119,596            119,695            ‐                      ‐                      468,412                   
6142 GRP HLTH/LIFE INS 5,664,946             552,360              542,065              627,552            637,718            ‐                      ‐                      2,359,695              
6143 WORKERS'COMP 322,432                201,200              276,388              276,388            (278,688)           ‐                      ‐                      475,288                   
6146 TRS 4,235,016             337,561              437,309              394,841            445,769            ‐                      ‐                      1,615,480              
6149 EMPLOYEE BENEFITS (998)                        ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           
6179 PAYROLL ACCRUAL 13,983,352           125,000              125,000              125,000            125,000            ‐                      ‐                      500,000                   
61‐‐ Payroll Costs 112,894,703         9,232,293           10,190,727         10,298,273       9,814,488         ‐                      ‐                      39,535,782            

PAYROLL BY DESIGNATED FUNDS SOURCE

4XX State & Local Funded 106,438,214         8,646,232           9,647,701           9,698,952         9,235,567         ‐                      ‐                      37,228,453            

240 Child Nutrition 634,268                29,884                34,316                56,741              49,093              ‐                      ‐                      170,034                   

211 TITLE I, A 2,830,596             312,429              240,481              277,602            265,295            ‐                      ‐                      1,095,807              
224 IDEA, B FORMULA 1,993,437             169,638              193,447              190,553            190,675            ‐                      ‐                      744,313                   
244 CATE ‐ BASIC 894                         ‐                        902                       ‐                      ‐                      ‐                      ‐                      902                          
255 TITLE II, A 499,778                37,635                  38,532                  32,632              32,487              ‐                      ‐                      141,287                   
263 TITLE III, A 259,277                24,521                  17,631                  24,001              23,579              ‐                      ‐                      89,732                     
266 SFSF 106,079                ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           
289 FED TEMP RESTR NET ASSETS 132,160                11,954                  17,718                  17,792              17,792              ‐                      ‐                      65,255                     

Federal Funds 5,822,221             556,177              508,711              542,580            529,828            ‐                      ‐                      2,137,296              

61‐‐ Payroll Costs 112,894,703         9,232,293           10,190,727         10,298,273       9,814,488         ‐                      ‐                      39,535,782            

11/17/2020,2:21 AM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED
Expenses by Object Code

See Audit Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 ILTexas
FY 2020 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 2020-2021

61‐‐ Payroll Costs 112,894,703         9,232,293           10,190,727         10,298,273       9,814,488         ‐                      ‐                      39,535,782            

6211 LEGAL SERVICES 350,634                20,828                  47,262                  18,770              22,589              ‐                      ‐                      109,450                   
6212 AUDIT SERVICES 62,810                    30,000                  30,000                  ‐                      ‐                      ‐                      ‐                      60,000                     
6219 PROFESSIONAL SERVICES ‐                          ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           
6239 ESC SERVICES 367,681                3,015                    106,895              85,885              16,442              ‐                      ‐                      212,238                   
6249 CONTRACTED MAINT/RPR 2,071,924             331,129              316,575              989,104            230,689            ‐                      ‐                      1,867,496              
6254 INTERNET SERVICES 289,280                36,631                  40,793                  50,186              49,870              ‐                      ‐                      177,480                   
6255 CELL PHONES 71,997                    6,363                    6,274                    ‐                      12,853              ‐                      ‐                      25,491                     
6256 WATER/WASTE MGMNT 959,296                44,952                  75,501                  102,049            94,696              ‐                      ‐                      317,198                   
6257 PHONE 209,174                23,917                  14,065                  17,367              18,472              ‐                      ‐                      73,820                     
6258 ELECTRIC 1,371,374             96,903                  116,861              142,133            156,707            ‐                      ‐                      512,603                   
6259 GAS 78,751                    2,662                    1,074                    990                     1,304                  ‐                      ‐                      6,030                       
6269 RENTALS‐OP LEASES 1,666,567             138,075              188,036              132,332            121,678            ‐                      ‐                      580,121                   
6297 SECURITY SERVICE/STUDENT 687,119                ‐                        69,587                  41,009              230,152            ‐                      ‐                      340,747                   
6299/2 Food Service Contracted Services 9,358,392             679,165              204,517              285,528            824,813            ‐                      ‐                      1,994,022              
6299 MISC. CONTRACTED SERVICE 9,850,733             699,876              987,460              1,393,718         817,609            ‐                      ‐                      3,898,662              
62‐‐ Professional and Contracted Svcs. 27,395,734           2,113,515           2,204,900           3,259,069         2,597,873         ‐                      ‐                      10,175,357            

6311 FUEL 119,741                2,922                    63                         5,681                  5,044                  ‐                      ‐                      13,710                     
6319 SUPPLIES M/O 735,093                56,195                  163,979              119,433            330,263            ‐                      ‐                      669,870                   
6321 TEXTBOOKS 662,599                328,842              949,023              449,078            286,015            ‐                      ‐                      2,012,957              
6329 READING MATERIALS 505,087                128,632              47,455                  101,600            74,896              ‐                      ‐                      352,583                   
6339 TESTING MATERIALS 151,692                ‐                        ‐                        6,790                  6,018                  ‐                      ‐                      12,808                     
6398 DISCRETIONARY MATERIALS 600,000                60,000                  60,000                  60,000              60,000              ‐                      ‐                      240,000                   
6399 GENERAL SUPPLIES 6,639,965             373,128              1,331,491           875,993            367,812            ‐                      ‐                      2,948,423              
6631 F&E / GRANT FUNDED ‐                          ‐                        223,348              ‐                      ‐                      ‐                      ‐                      223,348                   
6639 F&E / GRANT FUNDED 79,185                    ‐                        ‐                        20,250              (20,250)             ‐                      ‐                      ‐                           
6669 F&E / GRANT FUNDED 333,173                4,337                    ‐                        115,638            ‐                      ‐                      ‐                      119,975                   
63+66 Other Supplies & Materials 9,826,536             954,056              2,775,358           1,754,462         1,109,798         ‐                      ‐                      6,593,674              

6411 EMPLOYEE TRAVEL 519,590                2,766                    9,733                    9,911                  17,181              ‐                      ‐                      39,591                     
6412 TRAVEL‐STUDENTS 49,573                    ‐                        ‐                        ‐                      235                     ‐                      ‐                      235                          
6419 TRAVEL‐‐NON‐EMP 2,155                      ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           
6429 INS/BONDING COSTS 1,366,564             187,167              86,993                  ‐                      1,274,627         ‐                      ‐                      1,548,787              
6449 DEPR EXP 13,796,892           1,121,383           1,120,876           1,156,811         1,160,935         ‐                      ‐                      4,560,005              
6494 RECLASS TRANSP EXP (60,400)                  ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           
6495 MEMBERSHIPS AND DUES 213,411                ‐                        6,265                    158,558            13,190              ‐                      ‐                      178,013                   
6497 DYSLEXIA (0)                            ‐                        ‐                        2,900                  ‐                      ‐                      ‐                      2,900                       
6499 MISC OP COSTS 2,435,047             98,525                  48,859                  69,272              60,595              ‐                      ‐                      277,251                   
64‐‐ Other Operating Expenses 18,322,832           1,409,841           1,272,726           1,397,452         2,526,763         ‐                      ‐                      6,606,782              

6521 INT ON BONDS 27,283,527           2,539,410           2,509,464           2,513,917         2,513,917         ‐                      ‐                      10,076,707            
6522 CAPTL LEASE INT (150,984)               1,155                    1,156                    1,156                  1,156                  ‐                      ‐                      4,623                       
6523 INT ON DEBT 147,221                3,736                    ‐                        ‐                      ‐                      ‐                      ‐                      3,736                       
6524 AMRT BOND ISSUE COSTS 503,247                35,963                  35,963                  35,963              35,963              ‐                      ‐                      143,850                   
6525 AMRT BOND PREM/DISC ‐                          1,106                    1,106                    1,106                  1,106                  ‐                      ‐                      4,423                       
6599 OTHER DEBT FEES 118,356                1,500                    ‐                        19,000              ‐                      ‐                      ‐                      20,500                     
7950 Gain ‐ Asset Recovery (220,033)               ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                           

Total Expenses 196,121,140$      16,292,575$       18,991,399$       19,280,397$    18,601,063$    ‐$                    ‐$                    73,165,435$          
11/17/2020,2:21 AM
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Cover Sheet

CONSIDER/ACT ON CAMPUS TARGETED IMPROVEMENT
PLANS

Section: VI. Board Items for Discussion/Action
Item: B. CONSIDER/ACT ON CAMPUS TARGETED IMPROVEMENT PLANS
Purpose: Vote
Submitted by:
Related Material: TIP 2020-2021 Alrington K-8 Elem FINAL.xlsx

TIP 2020-2021 College Station K-8 Elem FINAL.xlsx
TIP 2020-2021 College Station K-8 MS FINAL.xlsx
TIP 2020-2021 EFW K-8 Elem FINAL.xlsx
TIP 2020-2021 EFW K-8 MS FINAL.xlsx
TIP 2020-2021 Garland K-8 Elem FINAL.xlsx
TIP 2020-2021 Garland K-8 MS FINAL.xlsx
TIP 2020-2021 Grand Prairie K-8 MS FINAL.xlsx
TIP 2020-2021 Katy K-8 MS FINAL.XLSX
TIP 2020-2021 Lancaster K-8 Elem FINAL.xlsx
TIP 2020-2021 Lancaster K-8 MS FINAL.xlsx
TIP 2020-2021 NRH K-8 Elem FINAL.xlsx
TIP 2020-2021 NRH K-8 MS FINAL.xlsx
TIP 2020-2021 Orem K-8 Elem FINAL.xlsx
TIP 2020-2021 Orem K-8 MS FINAL.xlsx
TIP 2020-2021 Saginaw K-8 Elem FINAL.xlsx
TIP 2020-2021 Saginaw K-8 MS FINAL.xlsx
TIP 2020-2021 Westpark K-8 Elem FINAL.xlsx
TIP 2020-2021 Westpark K-8 MS FINAL.xlsx
TIP 2020-2021 Windmill Lakes K-8 Elem FINAL.xlsx
TIP 2020-2021 Windmill Lakes K-8 MS FINAL.xlsx
TIP 2020-2021 Windmill Lakes-Orem HS FINAL.xlsx
TIP Plan Nov 2020.pdf
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ILTexas
Targeted Improvement Plans (TIP)

Nov 18, 2020
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Given the impact of COVID-19, all districts and schools received a 
label of Not Rated: Declared State of Disaster for their 2020 
accountability ratings. Further:

*Accountability labels and subsequent TIP plan requirements were 
based off of 2018-2019 data not 2019-2020 data.  However, 
ILTexas used 2019-2020 data to design current TIP plans and will 
use current data to progress monitor.

*School improvement designations remain the same from the 
previous school year and comprehensive schools were awarded an 
additional year of funding support.  

34 of 100Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - November 18, 2020 Regular Board Meeting - Agenda - Wednesday November 18, 2020 at 6:15 PM



Glossary of Terms
TIP:  Targeted Improvement Plan

DCSI: The District Coordinator of School Improvement [ILTexas 
Area Superintendents], as principal supervisors, oversee the work 
of school improvement as a required member of the CIT.

CIT:  Campus Intervention Team, leads and participates in the 
needs assessment, improvement planning, and monitoring 
processes, and ensures requirements and submissions are 
completed on time. 

ESF:  Effective Schools Framework.  TIP Plans follow Texas 
Education Agency’s ESF.
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State Rating Labels
Districts and Campuses receive an overall rating, 
as well as a rating for each domain. 

The 2019 rating labels for districts and campuses 
are as follows:

 A, B, C, or D: Assigned for overall performance and for 
performance in each domain to districts and campuses that meet 
the performance target for the letter grade.

 F: Assigned for overall performance and for performance in 
each domain to districts and campuses that do not meet the 
performance target to earn at least a D.

TEA Accountability Manual
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Federal Designations for 
Support
Comprehensive Support and Improvement: Any 
Title I campus identified for targeted support and 
improvement for three consecutive years for the same 
student group(s) is identified for comprehensive support 
and improvement the following school year. 

Targeted Support and Improvement: Designation 
for campuses that have consistently underperforming 
student groups. A student group that misses the targets in 

at least the same three indicators, for three consecutive years, is considered “consistently underperforming.” 
Any campus not identified for comprehensive support and improvement that has at least one consistently 
underperforming student group is identified for targeted support and improvement.

Additional Targeted Support Identification: Any campus that is not identified for comprehensive or 
targeted support and improvement is identified for additional targeted support if an individual student group’s 
percentage of evaluated indicators met is at or below the percentage used to identify that campus type for 
comprehensive support and improvement.                                                                                    TEA Accountability Manual
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Dallas Area Campus Plans for Board Approval

For Board Approval:
Lancaster Elementary School - “D” overall and Second Year Comprehensive 
Progressing
Lancaster Middle School - “D” in a Domain and Second Year 
Comprehensive Progressing
Garland Elementary and Middle School
Targeted Support 

Targeted Improvement Plan Prioritized Focus Areas:
(1) 1.1 Develop strong instructional leaders (principal, assistant principal, grade level administrators and 
teacher leaders)
(2) 3.1 Compelling vision, mission and goals with positive campus climate and high expectations 
communicated and understood throughout campus.
(3) 5.1 Data-Driven Instruction - objective based lesson plans with formative assessments
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Tarrant Area Campus Plans for Board Approval

East Ft. Worth (ES and MS Comprehensive)
Arlington Elementary, North Richland Hills Elementary
1st Year “D” Overall and Additional Targeted Support

Saginaw Elementary 
“D” in a Domain and Additional Targeted Support (2nd Year)

Targeted Improvement Plan Prioritized Focus Areas:
(1) 4.1 Curriculum and Instruction aligned to TEKS with year long scope & sequence
(2) 5.1 Objective-driven lesson plans with formative assessments (weekly).
(3) 5.3 Data-Driven Instruction
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Houston Area Campus Plans for Board Approval 

● Windmill Lakes Elem - Campus rated "D" in a Domain and Comprehensive Progress
● Windmill Lakes MS - Campus rated "D" in a Domain
● Orem Elementary and Orem MS  - Campus rated 1st Year Overall "F" and Comprehensive 

Identified
● College Station Elem - Campus rated "D" in a Domain and Additional Targeted Support
● College Station MS - Campus rated "F" in a Domain and Additional Targeted Support
● Windmill Lakes-Orem HS - Campus rated 1st Year Overall "D" 

Targeted Improvement Plan Prioritized Focus Areas:
(1) 5.1 Objective-driven lesson plans with formative assessments (weekly).
(2) 5.3 Data-Driven Instruction
(3) 1.1 Develop Campus Instructional Leaders with clear goals and expectations
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Special Education - Targeted Improvement Areas
1.1 Develop strong instructional leaders (principal, assistant principal, grade level administrators and 
teacher leaders):
● Special Education component provided through Aspiring Administrators Academy
● Bi-annual Special Education Assistant Principal Training (Fall and Spring)
● Weekly training with Special Education Area Leads and Special Education Specialists (Behavior 

Specialists and Instructional Coaches)
● Trainings with Campus Special Education Lead Teachers 3 times per semester

3.1 Compelling vision, mission and goals with positive campus climate and high expectations 
communicated and understood throughout campus:
● Bi- weekly meetings with Area staff
● Bi-annual Roles and Responsibilities training (Fall and Spring) for targeted Special Education Leaders
● Annual Special Education Case Manager training 
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Special Education - Targeted Improvement Areas Cont...
4.1 Curriculum and Instruction aligned to TEKS with year long scope & sequence:
● Implementation of the following curriculum and intervention programs: 

Language Arts/Reading: Read 180/System 44
Mathematics: Math 180 and Do The Math. 
Alternative/Life Skills: Unique Learning System - “Positivity” and “in the moment” social skills.

5.1 Data-Driven Instruction - objective based lesson plans with formative assessments:
● Routine monitoring and assessment at the Beginning, Middle, and End of School Year. 
● Curriculum assessments embedded into routine instruction. 
● Grading Cycle Individual Progress Monitoring - Alignment with Individual Education Plan to State 

and Charter Standards.
5.3 Data-Driven Instruction:
● Professional development provided on Individual Education Plans and data driven instruction.
● Weekly Professional Learning Communities (SPED Teacher Cohort training)
● Special Education Coordinator meets with the Curriculum & Instruction Department weekly to 

“bridge the gap” between Special Education and General Education. 
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In sum, ILTexas will 
continue to 
improve academic 
achievement 
through…  
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Cover Sheet

CONSIDER/ACT TO APPROVE HB3 EARLY LITERACY/MATH &
CCMR BOARD GOALS

Section: VI. Board Items for Discussion/Action
Item: C. CONSIDER/ACT TO APPROVE HB3 EARLY LITERACY/MATH &
CCMR BOARD GOALS
Purpose: Vote
Submitted by:
Related Material: Board Goals CCMR.xlsx

Board Goals Early Literacy.xlsx
Board Goals Early Mathematics.xlsx
HB3 Board Goals 20-2024.pdf
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HB3 Board Goals 

Early Childhood Literacy & Math and College and 
Career Military Readiness (CCMR)

E
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HB3 Requirements 
School boards are required to adopt plans in:
1. Early Childhood (EC) Literacy & Math (3rd grade STAAR), and 
2. College, Career & Military Readiness (CCMR readiness indicators).

All plans must include:
1. 5-year goals, with annual targets 
2. Annual report to the board with interim progress monitoring 
3. Annual report posted on ILTexas and campus websites 
4. Specific, quantifiable, annual goals for five years at each campus 
5. Annual targets for student groups evaluated under closing the gaps domain
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The Why
In keeping the alignment with the state’s 60x30TX goal*, the School Finance Commission 
recommended establishing a plan and goals so that at least 60% proficiency.

● 60% of all students reach the state’s “Meets” standard EC Literacy and Math by 2030

● 60% of all high school graduating seniors achieve (1) an industry-accepted certificate 
aligned with a living wage job; or (2) enroll in post-secondary education’ or (3) enrolling 
in the military by 2030.

*By 2030, at least 550K TX students will complete a higher education program
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Sub-Population Focus 
Rather than using the variable federal targets which establishes lower bar for certain 
sub-population, ILTexas has created Board Goals that ensure ALL sub-populations have the 
same periodic benchmarks and end goal.

1. Research-based programs that have proven effective for all sub-groups (e.g., College 
Bridge Program, Seidlitz Scaffolding Strategies, Reading Academies, Imagine Math, etc.).

2. Internal systems that target academically struggling students (e.g., Triage, Eagle 
Academy, Fall Tutoring Program, Option 3, etc.).

3. Charter-wide Equity Training Initiative.

To close the achievement gap, we are closing the opportunity gap!
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● Review of current data (to determine SMART Goal) against the 
min. end in mind (60% X 2030)

● Federal Targets (to provide perspective only)
● Goals were set at the higher ‘meets’ level of performance, not the 

passing ‘approaches’ level of performance. 

Board Goal Development
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Early Childhood Literacy 
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Istation is an online research-based curriculum, assessment and intervention program for reading and 
writing for grades pre-K through 8 in both English and Spanish. 

At the beginning of each month students take the nationally normed Istation’s Indicators of Progress (ISIP™) 
which measures each students growth with engaging, computer-adaptive diagnostic and screening programs 
for pre-K – 8.

Based on their results, learners are seamlessly placed in interactive online instruction. Struggling students are 
routed through reteach lessons, and teachers are given instant reports to monitor student progress. Each 
Priority Report directs teachers to specific skills-based, small-group lessons for targeted reading intervention.

If you are interested in reading more about istation - https://www.istation.com/
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How are we going to get there: 
Reading Academies
● Mandate of House Bill 3 - All K-3 teachers be trained in the 

Science of Teaching Reading
● 60 hour course (12 modules) - pretests, post tests, check 

points and 3 artifacts 
● Teachers must pass with an 80% or higher

 2020-21 Participants
All elementary principals, K-5 assistant principals, instructional 
coaches and 100 teacher volunteers. (16%)
2021-22            2022-23
All K-1 teachers               All 2-3 teachers and SPED
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Early Childhood Math 
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How are we going to get there: 

● Use of authentic contexts
● Use of multimodal techniques
● Providing rich opportunities for language use 
● Scaffolding students development of 

increasingly abstract thinking
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Average Quantile 
Growth

Min - 25Q
Q1 - 42

Med - 50 (Mean - 51)
Q3 - 63

Max - 73

For more information:
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College Career Military Readiness (CCMR) 
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How are we going to get there  

*College Advising (Academic Success Program)
*College Preparatory Courses (and corresponding 
professional development)
*Remedial courses for students not yet college ready 
or on track to be college ready
*SAT prep
*Leadership Class
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We will:

•review the progress of Early Learning & CCMR 
plan/goals at least annually at a public meeting 

• follow the monitoring calendar and a multi-year 
schedule that describes the months during which 
interim updates on goals and plan progress 
measures are reported to the board.

Progress Monitoring 
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Cover Sheet

CONSIDER/ACT ON CONTRACT WITH NOVEL BUILDERS FOR
PHASE II REMODEL AT ILTEXAS LANCASTER-DESOTO HS

Section: VI. Board Items for Discussion/Action
Item: D. CONSIDER/ACT ON CONTRACT WITH NOVEL BUILDERS FOR
PHASE II REMODEL AT ILTEXAS LANCASTER-DESOTO HS
Purpose: Vote
Submitted by:
Related Material: CLARIFICATIONS.pdf

NOVEL BUILDERS SOV.pdf
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Bid Summary - Inclusions, Exclusions, Clarifications
 

Prepared for: McCarthy Architecture
Project : Disciple Central Community Church
Location: Desoto, TX. 
ADDENDA/REVISIONS:  

0
We have received and included costs for RFI Clarifications.

PROPOSAL INCLUSIONS & CLARIFICATIONS:
 

Division 1 1
Division 1 2
Division 1 3
Division 1 4
Division 1 5
Division 1 6
Division 1 7
Division 1 8
Division 1 9
Division 1 10
Division 1 11
Division 1 12
Division 1 13
Division 1 14
Division 1 15
Division 1 16
Division 1 17
Division 1 18
Division 1 19

Division 03 - Concrete Scope
Division 3 1
Division 3 2
Division 3 3
Division 3 4
Division 3 5

Division 04 - Masonry
Division 4 1

Division 05 - Steel & Metals
Division 5 1
Division 5 2
Division 5 3
Division 5 4
Division 5 5

Division 5 6
Division 5 7 We have not included any additional steel or joists at the roof structure to support the new RTU's as it was unclear if required. 
Division 5 8 We have not included any shoring

Division 06 - Woods & Plastics
Division 6 1
Division 6 2

Division 07 - Thermal and Moisture Protection / Roofing
Division 7 1
Division 7 2

Division 08 - Doors and Windows
Division 8 1
Division 8 2
Division 8 3

Division 09 - Finishes
Division 9 1
Division 9 2
Division 9 3
Division 9 4
Division 9 5 We have included an allowance for the new corridor wall to deck as it is unclear what the ht. of the existing deck is. 

Division 10 - Specialties
Division 10 1
Division 10 2

Division 11 - Equipment
Division 11 1
Division 11 2

Division 12 - Furnishings
Division 12 1

Division 14 - Conveying Systems
Division 14 1

Division 21 - Fire Suppression
Division 21 1
Division 21 2
Division 21 3

Division 22 & 23 - Mechanical & Plumbing
Division 22 & 23 1
Division 22 & 23 2
Division 22 & 23 3
Division 22 & 23 4
Division 22 & 23 5

Division 26 - Electrical
Division 26 1
Division 26 2

Division 28 - Safety and Security
Division 28 1

Division 31 - Earthwork
Division 31 1

Division 32 - Exterior Improvements
Division 32 1

AISC Certified Fabricator and Erector is not included

We have included glass at all sidelites as shown 

We have not included painting the underside of the interior exposed deck.

We have included all doors & hardware as indicated on the plans

The quality of beams on the west and east sides is not identified in the drawiings provided. This quote includes the provision of W24X68 material in these locations. 
Detail 06/S1.01 shows only two anchor bolts at the base paltes. We recommend including 1 at each corner total of 4 anchor bolts in each basee plate. 
Mezzanine framing plan calls for 24 ga. Metla decking and this is included in our pricing. However, we recommend a minimum of 22 ga materials for an ADD of 
$2,750.00

We have included all concrete pan stairs as shown

Piers are excluded as none shown
We have included (17) footing as indicated on the plans

Not Applicable

We have excluded all costs for hidden conditions not shown on plans or seen in field investigations.

We have excluded any utility company charges, impact fees or pro-rata charges.

Builder’s Risk insurance is included but is limited to the construction value. Deductible for Builder’s Risk insurance is not included. 

We have received and included costs for addendums:

All costs & fees associated with building permits, city bonds, impacts fees, and meters are excluded. 
LEED requirements are excluded
We have excluded any special requirements as may be referenced by NTCOG, unless they are detailed on the drawings.

Installation of Owner Furnished Equipment is not included

We have included fire extinguishers with no cabinets

We have not included any appliances (By Owner)

Subcontractor bonding is not included.

Due to the volitility of the market, pricing is only current for 30 days.

Fees, project registration, and submission of LEED items are not included.

Testing & Inspection fees are not included.

Prevailing wage is not included. 

We have included the wood blocking at the top of the parapet walls. This is included in the roofing number

FM4991 certified fire penetration system is not included

Structural Expansion Joints not included
We have not included any galvanizing of structural steel members, if required please ADD

We have included the wood fire treated plywood in the telephone room. This is included in the electrical number

We have included roof flashing at new roof penetrations as shown on the plans. 

This proposal is based on Plans dated 9/14/2020

Factory mutual insurance requirements are excluded.

Watchman or security services are not included.

Impact & City fees are not included

This project is assumed to be completed during normal working hours and after hours as directed by Novel Builders.

We have included all 5" slab over metal deck as indicatred on the plans

Construction clean is included. Sanitary cleaning or sterilization is excluded.
Payment and performance bond is excluded.
Novel Builders does not assume any design responsibility. 

We have excluded rock excavation

We have included patch & repair at existing walls 

We have included an allowance for the new corridor wall to deck as it is unclear what the ht. of the existing deck is. 

Painting of mechanical and sprinkler pipe is not included. 
Epoxy paint & high build glaze coating are not included. 

Interior building signage is not included. 

We have not included any Site Furnishings

Not Applicable

We do not include sprinkling the exterior canopies.

We assume that adequate water supply exists at the project location, 55 static 50 residual 1000GMP minimum. If water supply is less than min, there will be a cost 
We do not include cabinets. We do include wall mounted fire extinguishers.

Cast iron piping above or below the slab is not included
Seismic supports of equipment or piping is not included. 
Booster pumps are not included. Water pressure is assumed to be adequate. 
We have not included any work in the existing gym at the existing ductwork as it is not indicated on the plans.
We have included only standard test & balance, we have not included an NEBB or AABC certified testing and balancing.

Electrical Priced as Specified
Due to lack of information, we have included an allowance of $3,500 for wire to existing panel. (Location not shown on plans)

Not Applicable

Security, CCTV, low voltage is not included.

Not Applicable
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November 2, 2020

DISCIPLE CENTRAL COMMUNITY CHURCH
Prepared For: McCARTHY ARCHITECTURE

Location: DESOTO, TX
Project #:
Building Area:
Site Area:

01-74 FINAL CLEAN 2,500

03-30 CONCRETE 91,200

04-22 MASONRY EXCLUDED

05-12 STRUCTURAL STEEL 79,565

07-53 ROOFING SYSTEM 3,600

08-14 DOORS/FRAMES/HARDWARE 7,453

08-32 GLASS & GLAZING 1,290

09-22 FRAMING & DRYWALL 52,100

09-30 FLOORING 9,562

09-91 PAINT 12,800

21-11 SPRINKLER SYSTEM 8,500

22-05 PLUMBING 3,950

23-05 HVAC 59,000

26-05 ELECTRICAL 36,890

26-25 FIRE ALARM 8,815

SUBTOTAL DIRECT COST 377,225

37,780
9,020
2,927

901

0
BY OWNER

Fee (Overhead & Profit) 22,519
Sales Tax 0

 SUBTOTAL INDIRECT COST 73,146

TOTAL 450,371

SOV AMOUNTDESCRIPTION / TRADE

Owner Contingency (as stated in specs)

Preconstruction Services Fee
Permit Allowance

On-site Supervision
Field Office , Equipment, Other

All-risk (Course of Construction Ins.)
Pmnt and Performance Bond

Contractor's Liability Insurance
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Cover Sheet

CONSIDER/ACT ON AUTHORIZING THE ADMINISTRATION TO
CLOSE ON THE PURCHASE OF LAND AND BUILDING FOR

ILTEXAS HEADQUARTERS

Section: VI. Board Items for Discussion/Action
Item: E. CONSIDER/ACT ON AUTHORIZING THE ADMINISTRATION TO
CLOSE ON THE PURCHASE OF LAND AND BUILDING FOR ILTEXAS HEADQUARTERS
Purpose: Vote
Submitted by:
Related Material: 2021 Lakeside PSA - Intl Leadership Texas (executed).pdf
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2021 Lakeside Blvd, Richardson, TX -1- Purchase and Sale Agreement 

PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 
(2021 LAKESIDE BLVD, RICHARDSON, TEXAS) 

THIS PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 
(³Agreement´) is made and entered into as of July 17, 2020, by and between B.H. 2021 LAKESIDE, LLC, 
a California limited liability company (³Seller´), and INTERNATIONAL LEADERSHIP OF TEXAS, a 
Texas Non-profit Corporation (³Buyer´).  In consideration of the mutual agreements contained in this 
Agreement and for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, Seller agrees to sell, and Buyer desires to purchase, the Property described below, for the 
Purchase Price and upon the terms and conditions set forth below: 

ARTICLE I 
DEFINITIONS 

1.1. Certain Basic Terms. 

1.1.1. Buyer address for Notice:  

International Leadership of Texas 
1820 Glenville Dr., Suite 100 
Richardson, TX 75081 
Attn: Eddie Conger 
Phone: 972-479-9078 
Email: egonger@iltexas.org 
 

1.1.2. Seller address for Notice:   With copies to: 

BH Properties  Allen Law Group, APC 
11111 Santa Monica Blvd. Suite 600 11693 San Vicente Blvd #458 
Los Angeles, CA 90025 Los Angeles, CA 90049 
Attn: Brian Park Attn: Todd Allen, Esq. 
Phone: (424) 231-8499 Phone: (424) 299-1414 
Email: brian.park@bhproperties.com Email: tallen@allenlawgroup.com  
 

1.1.3. ³Real Property´ means the Land and the Improvements, and consists of 
commercial property generally located at 2021 Lakeside Blvd., Richardson, Dallas County, Texas 75082. 

1.1.4. ³Purchase Price´ means Seven Million Two Hundred Fifty Thousand Dollars and 
No Cents ($7,250,000.00). 

1.1.5. ³Deposit´ means One Hundred Thousand Dollars and No Cents ($100,000.00) in 
Good Funds (defined in Section 2.1 below). 

1.1.6. ³Inspection Period´ means the period commencing on the Effective Date and 
ending on that date which is thirty (30) days thereafter.  Buyer shall have a one-time right to extend the 
Inspection Period by thirty (30) days.  To exercise such option, Buyer shall give written notice to Seller at 
least three (3) Business Days prior to the initial expiration of the Inspection Period, which shall make 
Twenty-Five Thousand Dollars and No Cents ($25,000.00) of the Deposit non-refundable in all 
circumstances except as expressly set forth in this Agreement, released to Seller without additional notice 
to or joinder by any other party upon Seller¶s request, and applicable to the Purchase Price at Closing. 
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2021 Lakeside Blvd, Richardson, TX -2- Purchase and Sale Agreement 

1.1.7. ³Closing Date´ means that date which is December 15, 2020, provided that Seller 
shall have the right to accelerate the Closing Date to an earlier date by providing no less than ten (10) 
Business Days¶ written notice to Buyer.  Notwithstanding the foregoing, Seller shall have a one-time right 
to extend the Closing Date by thirty (30) days.  To exercise such option, Seller shall give written notice to 
Buyer at least three (3) Business Days prior to the initial Closing Date. 

1.1.8. ³Broker´ means Colliers International North Texas, LLC (Will Haynes, II). 

1.1.9. ³PMK´ means Brian Park. 

1.2. ³Business Day´ means a day that is neither a Saturday, Sunday, Federal holiday, nor any 
other day on which a significant number of banking institutions in the county in which the Real Property is 
situated are in fact closed. 

1.3. ³Effective Date´ means that date upon which the later of Buyer and Seller execute this 
Agreement. 

1.4. ³Property´ means, collectively, the Real Property, and all of Seller¶s right, title and 
interest in the Contracts, the Intangible Property, the Leases, and the Personal Property, as such terms are 
defined below: 

1.4.1. ³Land´ means that certain real property parcel legally described on Exhibit ³A´ 
attached hereto, together with (i) all right, title and interest of Seller, reversionary or otherwise, in and to 
any and all rights, titles, powers, privileges, easements, licenses, rights-of-way and interests appurtenant 
thereto, (ii) all rights, titles, powers, privileges, licenses, easements, rights-of-way and interests, if any, of 
Seller, either at law or in equity, in possession or in expectancy, in and to any real estate lying in the streets, 
highways, roads, alleys, rights-of-way or sidewalks, open or proposed, in front of, above, over, under, 
through or adjoining such real property and in and to any strips or gores of real estate adjoining such real 
property, and (iii) all rights, titles, powers, privileges, interests, licenses, easements and rights-of-way 
appurtenant or incident to any of the foregoing. 

1.4.2. ³Improvements´ means all structures, fixtures, buildings and other improvements 
located on the Land. 

1.4.3. ³Contracts´ means all service, supply, maintenance and construction contracts, if 
any, relating to the Real Property or Personal Property. 

1.4.4. ³Intangible Property´ means all assignable intangible personal property, if any, 
now or through the date of Closing owned by Seller and arising out of or in connection with Seller¶s 
ownership of the Real Property and the Personal Property, including the right to use the current names, 
logos, trademarks, URLs, web addresses, websites, and trade names of the Real Property, the goodwill of 
Seller in connection with the Real Property, all licenses, permits and certificates of occupancy issued by 
governmental authorities relating to the use, maintenance, occupancy and/or operation of the Real Property 
and Personal Property, all plans, specifications and drawings relating to the construction of the 
Improvements, and all warranties and guaranties with respect to the Real Property. 

1.4.5. ³Leases´ means all unexpired leases, subleases, occupancy agreements and 
parking leases, if any, for the use, possession or occupancy of the Real Property, which are set forth in 
Exhibit ³G´ attached hereto. 

�����������������������	����
���	����
�
��
��������������


66 of 100Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - November 18, 2020 Regular Board Meeting - Agenda - Wednesday November 18, 2020 at 6:15 PM



2021 Lakeside Blvd, Richardson, TX -3- Purchase and Sale Agreement 

1.4.6. ³Personal Property´ means all fixtures, furniture, carpeting, draperies, 
appliances, building supplies, equipment, machinery, inventory, and other tangible items of personal 
property owned by Seller and presently affixed, attached to, placed or situated upon the Real Property and 
used in connection with the ownership, operation and occupancy of the Real Property.  Personal Property 
does not include any items of personal property leased to Seller or otherwise owned by third parties.  Neither 
Personal Property nor Intangible Property shall include (i) cash on hand or on deposit in any bank, operating 
account or other account maintained in connection with the ownership, operation or management of the 
Property, cash equivalents (including certificates of deposit), deposits held by third parties (e.g., utility 
companies) and bank accounts, (ii) insurance policies maintained in connection with the ownership, 
operation or management of the Property, (iii) any appraisals or other economic evaluations of, or 
projections with respect to, all or any portion of the Property, including, without limitation, budgets 
prepared by or on behalf of Seller or any affiliate of Seller, (iv) any documents, materials or information 
which are subject to attorney/client, work product or similar privilege, which constitute attorney 
communications with respect to the Property and/or Seller, or which are subject to a confidentiality 
agreement, (v) any documents pertaining solely to the marketing of the Property and any direct or indirect 
interest therein for sale to prospective purchasers, and (vi) any trade name, mark or other identifying 
material that includes the name of Seller or its affiliates or any derivative thereof. 

1.4.7. ³Tenant´ means each person or entity that occupies the Real Property pursuant to 
a Lease.  

1.5. ³Affiliate´ means any person or entity that directly, or indirectly through one or more 
intermediaries, controls, is controlled by or is under common control with Buyer, as the case may be.  For 
the purposes of this definition, ³control´ and ³controlled´ mean the possession, direct or indirect, of the 
power to direct or cause the direction of the management and policies of a person or entity, whether through 
the ownership of voting securities, by contract or otherwise.  It is acknowledged and agreed that any limited 
liability company in which Buyer directly or indirectly serves as a Manager and directly or indirectly holds 
at least five percent (5%) of the total membership interests shall constitute an Affiliate of Buyer. 

1.6. ³Escrow Holder´ means: 

Daniel Bell 
Senior Commercial Escrow Officer 
First American Title Insurance Company 
18500 Von Karman Ave., Suite 600 
Irvine, CA 92612 
Phone:  (949) 885-2448 
Email:  dbell@firstam.com 
 

1.7. ³Title Company´ means:  

Wendy Hagen Bowen 
Vice President, Senior National Underwriter 
First American Title Insurance Company 
3281 E Guasti Rd, Suite 440 
Ontario, CA 91761 
Phone: (909) 510-6225 
Email: whagen@firstam.com 
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2021 Lakeside Blvd, Richardson, TX -4- Purchase and Sale Agreement 

ARTICLE II 
PURCHASE PRICE; DEPOSIT  

2.1. Purchase Price.  The Purchase Price shall be payable to Seller at the closing of the 
transaction contemplated hereby (³Closing´) by wire transfer of immediately available federal funds 
(³Good Funds´), which must be delivered in a manner to permit Escrow Holder to deliver to the Seller or 
its designee on the Closing Date. 

2.2. Deposit.  Within three (3) Business Days after the Effective Date, Buyer shall deposit with 
Escrow Holder, by wire transfer the Deposit.  If any portion of the Deposit is not delivered by Buyer to 
Escrow Holder within the required 3-Business-Day period, then Seller may terminate this Agreement by 
delivering notice to Buyer and Escrow Holder.  Upon receipt, Escrow Holder shall deposit the Deposit into 
an interest-bearing money market account maintained at a federally insured state or national bank located 
in the state in which the Real Property is situated.  All interest earned shall be reported to the Internal 
Revenue Service as income of Buyer and disbursed to Buyer if Buyer terminates the Agreement pursuant 
to Sections 3.3, 3.6, 6.2 or 7.2 or Articles 8 or 9; provided, however, that all interest earned shall be reported 
to the Internal Revenue Service as income of Seller and disbursed to the Seller in all other circumstances.  
Buyer and Seller shall promptly execute all forms reasonably requested by Escrow Holder in connection 
with the Deposit bearing interest. 

2.3. Disposition of Deposit.  If the transaction contemplated hereby is consummated in 
accordance with the terms and provisions hereof, the Deposit shall be credited against the Purchase Price 
at Closing.  If this Agreement is terminated by either Seller or Buyer in a manner expressly set forth in this 
Agreement, Escrow Holder shall deliver the Deposit to the party hereto entitled to same pursuant to the 
applicable terms of this Agreement pertaining to such termination within two (2) Business Days after receipt 
of written termination notice by the terminating party to Escrow Holder and the non-terminating party.  

2.4. Independent Consideration.  Included in the Deposit is the sum of One Hundred Dollars 
and No Cents ($100.00) (the ³Independent Consideration´) which is a non-refundable amount that has 
been bargained for and agreed to as consideration for Buyer¶s exclusive right to evaluate the Property during 
the Inspection Period and to purchase the Property on the Closing Date.  Notwithstanding anything to the 
contrary contained herein, the Independent Consideration is in addition to and independent of all other 
consideration provided in this Agreement, and is nonrefundable in all events and is only for the fee simple 
transfer of the Property.  If this Agreement is terminated for any reason, Buyer hereby authorizes Escrow 
Holder without the consent or joinder of any other party to deduct such amount from the Deposit and 
disburse same to Seller. 

ARTICLE III 
INSPECTIONS AND TITLE 

3.1. Buyer¶s Inspections.   

3.1.1. Inspections, Tests and Studies.  After the Effective Date and upon at least one (1) 
Business Day notice to Seller, Seller shall permit Buyer and its affiliates and their respective employees, 
contractors, engineers, environmental consultants, agents and representatives (collectively, ³Buyer¶s 
Representatives´) to enter upon the Real Property during normal business hours to inspect the Real 
Property and to conduct reasonable non-invasive and non-destructive tests, examinations, inspections, 
investigations and studies (collectively, ³Due Diligence´) of the Real Property that Buyer deems necessary 
or appropriate.  Such access shall solely be for the purpose of evaluating the Property as part of Buyer¶s 
due diligence review.  Buyer may conduct such Due Diligence of the Real Property to its full satisfaction 
to ascertain all facts, circumstances, and matters relating to the Property (including, without limitation, the 
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2021 Lakeside Blvd, Richardson, TX -5- Purchase and Sale Agreement 

physical condition and use, availability and adequacy of utilities, access, zoning, compliance with 
applicable laws, environmental conditions, engineering and structural matters), survey matters, and any 
other matters it deems necessary or appropriate for purposes of consummating this transaction.  Such entry, 
inspection, studies and tests may be conducted only during the Inspection Period, provided, that Buyer shall 
continue to have the right to enter the Property and perform such Due Diligence after the Inspection Period 
and prior to the Closing Date, but Buyer shall not have the right to terminate this Agreement pursuant to 
Section 3.6 hereof after the expiration of the Inspection Period.  At Seller¶s option, Seller may be present 
for any inspection, test or study.  Buyer shall bear the cost of all inspections, tests and studies.  Buyer shall 
restore any damage to the Property caused by Buyer or its agents or consultants to substantially the 
condition existing immediately prior to any testing and inspections promptly after any and all testing and 
inspections conducted by or on behalf of Buyer.  Buyer and Buyer¶s Representatives performing Due 
Diligence shall have in effect and maintain commercial general liability insurance, with limits not less than 
$1,000,000.00 per occurrence, $2,000,000.00 in the aggregate for personal injury, including bodily injury 
and death, and property damage, including a cross-liability provision with Buyer¶s insurance being primary 
and noncontributing with any other insurance available to Seller.  Prior to any entry on the Property, Buyer 
shall, upon request from Seller, deliver to Seller a certificate of insurance evidencing such coverage and 
naming Seller and any designated property manager as additional insureds.  Notwithstanding anything to 
the contrary, no boring, Phase II environmental testing or other invasive testing may be performed without 
Seller¶s prior written approval, which may be withheld in Seller¶s absolute discretion. 

3.2. Document Review.   

3.2.1. Documents.  Within two (2) Business Days after the Effective Date, Seller will 
grant access to Buyer to an electronic data room set forth in Exhibit ³B´ attached hereto within three (3) 
Business Days after the Effective Date Seller shall cause where copies of documents and information 
relating to the ownership, operation and maintenance of the Real Property to be uploaded for review by 
Buyer.  All documents and information delivered to, made available to, copied and/or reviewed by Buyer 
hereunder shall sometimes be referred to collectively herein as the ³Documents´.  If Buyer requests any 
additional relevant documents regarding the Real Property after the Effective Date which are not included 
in such data room, Seller shall make a reasonable effort to provide same to the extent they are within Seller¶s 
possession or control. 

3.2.2. Proprietary Information.  Buyer acknowledges and agrees that the Documents are 
proprietary and confidential in nature and have been or will be made available to Buyer solely to assist 
Buyer in determining the feasibility of purchasing the Property.  Buyer agrees not to disclose the Documents 
or any of the provisions, terms or conditions thereof to any party outside of Buyer¶s organization except (i) 
to Buyer¶s attorneys, consultants, accountants, lenders, prospective lenders, investors, joint venture partners 
and/or prospective investors and/or joint venture partners (collectively, the ³Permitted Outside Parties´), 
(ii) as may be required by law; (iii) to the extent that any of the Documents become available to the public 
from sources other than Buyer; (iv) to the extent that any of the information in the Documents can be shown 
by documentation to have been previously known to Buyer at the time of its disclosure or delivery by Seller; 
(v) to the extent that any information in the Documents was rightfully received by Buyer from a third party 
who did not acquire or disclose such information by a wrongful or tortious act; and (vi) to the extent that 
any of the information in the Documents can be demonstrated by Buyer to have been independently 
developed by Buyer without use of or reference to any information in the Documents.  Buyer further agrees 
to notify all Permitted Outside Parties that the Documents are to be kept confidential and not disclosed to 
third parties.  In permitting Buyer and the Permitted Outside Parties to review the Documents to assist 
Buyer, Seller has not waived any privilege or claim of confidentiality with respect thereto, and no third 
party benefits or relationships of any kind, either expressed or implied, have been offered, intended or 
created by Seller and any such claims are expressly rejected by Seller and waived by Buyer. 
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3.2.3. Return or Destruction of Documents.  Buyer shall promptly return to Seller or 
destroy all of the Documents and any and all copies Buyer has made of the Documents if Seller terminates 
this Agreement, which obligation shall survive such termination. 

3.2.4. No Representation or Warranty By Seller.  Buyer acknowledges that many of the 
Documents were prepared by third parties other than Seller, and in several instances, were prepared prior 
to Seller¶s ownership of the Property.  Except to the extent expressly otherwise provided in Article 5, Seller 
makes no representations or warranties as to the accuracy of any Documents prepared by a third party, 
Seller assumes no risk and liability associated with the completeness or correctness of the Documents, and 
Buyer shall rely upon its own investigation and evaluation regarding the Documents.   

3.3. Title. 

3.3.1. Review of Title.  Escrow Holder shall cause the Title Company to promptly deliver 
to Buyer: (i) a commitment for title insurance (the ³Title Report´) in the amount of the Purchase Price on 
a Texas T-7 Form for the Real Property issued by the Title Company dated not earlier than 30 days prior to 
the Effective Date; and (ii) legible (if available) copies of all documents (³Title Documents´) appearing as 
title exceptions shown on the Title Report.  As part of the Documents, Seller will deliver to Buyer a copy 
of the most recent land title survey of the Real Property if in Seller¶s possession (the ³Existing Survey´).  
If Buyer desires a new or updated survey of the Real Property (a ³New Survey´), Buyer shall be 
responsible, at its sole expense, for obtaining any such New Survey.   

3.3.2. Title Objections.  Buyer shall have the right until such date that is ten (10) days 
prior to expiration of the Inspection Period (³Title Objection Date´) to object to any title matters appearing 
in the Title Report or any survey matters disclosed by the Existing Survey or any New Survey (each, a 
³Title Objection´ and collectively, the ³Title Objections´) by giving notice of all such Title Objections 
to Seller (³Title Objection Notice´).  The failure of Buyer to provide a Title Objection Notice on or before 
the Title Objection Date shall be deemed approval of all matters shown or disclosed in the Title Report, the 
Existing Survey and any New Survey, except for matters that can be satisfied by Seller¶s delivery of 
information and/or documents to Title Company set forth in Schedule C of the Title Report (³Schedule C 
Matters´) and Monetary Liens (as defined below) which shall be deemed Title Objections even if Buyer 
does not provide a Title Objection Notice for such Schedule C Matters or Monetary Liens. 

3.3.3. Cure.  By the date that is three (3) Business Days prior to expiration of the 
Inspection Period, Seller shall notify Buyer in writing (³Seller¶s Objection Response´) whether Seller 
elects to remove or otherwise remedy the Title Objections identified in Buyer¶s Title Objection Notice and 
if Seller makes such election, Seller shall use commercially reasonable efforts to remove or otherwise 
remedy to Buyer¶s reasonable satisfaction each of the Title Objections identified in Buyer¶s Title Objection 
Notice on or before the Closing Date.  If Seller fails to timely deliver a written response to Buyer¶s Title 
Objection Notice, Seller shall be deemed to have elected not to remove or otherwise remedy the Title 
Objections.  Seller shall have the right to either: (i) elect by written notice to Buyer to cause one or more of 
the Title Objections to be removed of record or otherwise cured to the satisfaction of Buyer in its discretion 
by the Closing Date (³Approved Title Objections´), or (ii) elect not to cure any of the Title Objections; 
provided, however, that notwithstanding anything to the contrary stated herein, Seller must cure or remove 
by Closing all deeds of trust secured against the Property, any judgments against Seller affecting the 
Property, and any monetary liens for labor or services authorized by Seller (each, a ³Monetary Lien´), but 
such obligation shall expressly exclude any liens and encumbrances caused directly or indirectly by any act 
or omission of Buyer.  Notwithstanding anything to the contrary, Seller has no obligation to expend any 
funds to undertake or agree to undertake any obligations or otherwise to cure or agree to cure any Title 
Objections other than Schedule C Matters and Monetary Liens.  If, on or before the Closing Date, Seller is 
unable to cause such Approved Title Objections to be removed at no cost or expense to Buyer, Buyer shall 
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have the right on written notice to Seller to terminate this Agreement (in which case Seller and Buyer shall 
have no further obligations in connection herewith, except for the immediate refund of the Deposit to 
Buyer).  Any failure by Buyer to timely deliver such notice of termination shall be deemed Buyer¶s waiver 
of the condition precedent set forth in this Section 3.3.3 and such condition shall be deemed satisfied.  

3.3.4. New Title Objections.  Approval by Buyer of any additional exceptions to title 
appearing in an updated Title Report or survey matters disclosed in an updated New Survey which did not 
appear or was otherwise disclosed prior to the Title Objection Date (each, a ³New Title Objection´ and 
collectively, the ³New Title Objections´) shall be a condition precedent to Buyer¶s obligation to purchase 
the Property (Buyer may grant or withhold such approval in its absolute discretion).  If Buyer gives Seller 
a New Title Objection Notice disapproving of any New Title Objections and identifying the exceptions so 
disapproved, on or before the Closing Date, Buyer shall be deemed to have disapproved such New Title 
Objections.  Upon receipt of such a New Title Objection Notice from Buyer, Seller shall notify Buyer in 
writing within two (2) days after receipt of Buyer¶s Title Objection Notice whether Seller elects to remove 
or otherwise remedy the same and if Seller makes such election, Seller shall use commercially reasonable 
efforts to remove or otherwise remedy to Buyer¶s reasonable satisfaction the New Title Objections on or 
before the Closing Date.  If Seller shall fail to timely deliver a written response to Buyer¶s notice regarding 
New Title Objections, Seller shall be deemed to have elected not to remove the New Title Objections on or 
before the date of Closing.  To the extent necessary, the Closing Date shall be extended to accommodate 
the time periods established in this Section 3.3.4.  If, on or before the Closing Date, Seller is unable to cause 
such New Title Objections so identified by Buyer in writing to be removed or otherwise remedied at no 
cost or expense to Buyer, Buyer shall have the right on written notice to Seller to terminate this Agreement 
(and Seller and Buyer shall have no further obligations in connection herewith, except for the immediate 
refund of the Deposit to Buyer).  Any failure by Buyer to timely deliver such notice of termination shall be 
deemed Buyer¶s waiver of the condition precedent set forth in this Section 3.3.4 and such condition shall 
be deemed satisfied.   

3.3.5. Permitted Exceptions.  The term ³Permitted Exceptions´ shall mean individually 
and collectively: (i) all matters set forth on the Title Report, the Existing Survey, and/or the New Survey 
(and any updates thereto) to which Buyer does not object or is deemed to have approved in accordance with 
this Section 3.3. (ii) any Title Objections and New Title Objections that are subsequently waived in writing 
by Buyer, (iii) any title matters objected to by Buyer, which objections are cured to Buyer¶s satisfaction, 
(iv) exceptions caused by the acts or omissions of Buyer or Buyer¶s subcontractors, agents, employees, 
licensees, invitees or representatives, (v) real property taxes and assessments by any taxing authority for 
the year 2020 and subsequent years, and subsequent taxes and assessments by any taxing authority for prior 
years due to change in land usage or ownership, but not those taxes or assessments for prior years because 
of an exemption granted to a previous owner of the property under Section 11.13, Texas Tax Code, or 
because of improvements not assessed for a previous tax year, and (vi) local, state and federal laws, 
ordinances or governmental regulations, including, but not limited to, building and zoning laws, ordinances 
and regulations, now or hereafter in effect relating to the Property.  

3.3.6. Owner¶s Policy.  Conclusive evidence of the availability of such title shall be the 
irrevocable written commitment of Title Company to issue to Buyer on the Closing Date an owner¶s title 
insurance policy on a Texas T-1 Form in accordance with the Title Report and all endorsements thereto 
deemed desirable or appropriate by Buyer (³Title Policy´), in the face amount of the Purchase Price, which 
Title Policy shall (i) show fee simple title to the Real Property to be vested of record in Buyer or its assignee 
pursuant to Section 10.2, and (ii) show the standard exceptions and exclusions from coverage contained in 
such policy and the Permitted Exceptions as the only exceptions to title.   
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3.4. Inspection Obligations.   

3.4.1. Buyer¶s Responsibilities.  In conducting any investigations, inspections, tests and 
studies of the Property and/or Documents, Buyer and its agents and representatives shall: (i) not 
unreasonably interfere with the operation, use and maintenance of the Property; (ii) not damage any part of 
the Property; (iii) not injure or otherwise cause bodily harm to Seller or any of its partners, agents, 
contractors and employees, or any third party; (iv) pay when due the costs of all tests, investigations, studies 
and examinations done with regard to the Property; (v) not permit any liens to attach to the Property by 
reason of the exercise of its rights hereunder; (vi) restore the Property to substantially the condition in which 
the same was found before any such inspections, tests or studies were undertaken; and (vii) not reveal or 
disclose any information obtained prior to Closing concerning the Property to anyone outside Buyer¶s 
organization (other than Permitted Outside Parties), except in accordance with the confidentiality standards 
set forth in Section 3.2.2 above. 

3.4.2. Buyer¶s Indemnity.  To the extent allowed by law, Buyer shall indemnify, defend, 
protect and hold Seller and its officers, directors, shareholders, members, managers, employees, partners, 
agents, representatives, trustees and beneficiaries and related and affiliated entities, successors and assigns 
of Seller (the ³Indemnified Parties´) harmless from and against any and all liens, claims, losses, liabilities, 
damages (but in no event shall Buyer be liable to any of the Indemnified Parties for consequential, punitive 
or exemplary damages), costs, expenses, causes of action and expenses (including reasonable attorneys¶ 
fees and court costs) (collectively, ³Losses´) caused by any of the inspections, tests and/or studies of the 
Property and Documents by Buyer and/or Buyer¶s agents, employees, contractors or consultants; provided, 
however, such indemnity obligations shall not be applicable to Buyer¶s mere discovery of an adverse 
physical condition or matter at the Property.  This obligation shall survive termination of this Agreement.  
Notwithstanding any provision to the contrary contained in this Agreement, Buyer¶s obligations and 
indemnity set forth in Section 3.4.1 and this Section 3.4.2 shall survive the Closing or earlier termination 
of this Agreement and shall not be merged with the Deed (as defined below) or any other Closing 
Documents. 

3.5. Contracts.  On or before the Closing Date, Seller, at Seller¶s sole cost and expense, shall 
terminate all Contracts except for those that require payment of an early termination fee in order to 
effectuate its termination, in which case Buyer shall either assume such Contract if assumption is permitted 
or pay such fee.   

3.6. Buyer¶s Contingency.  If during the Inspection Period Buyer determines, in Buyer¶s sole 
and absolute discretion, the Property is unsatisfactory for any reason, then Buyer shall be entitled to deliver 
to Seller notice of Buyer¶s unconditional disapproval of the Property prior to the expiration of the Inspection 
Period (³Disapproval Notice´).  In such case, this Agreement shall terminate and Escrow Holder shall 
promptly return the remainder of the Deposit (less the Independent Consideration which shall be promptly 
delivered to Seller and any escrow cancellation fees which shall be paid to Escrow Holder) and neither 
Seller nor Buyer shall have any further obligation or liability to the other hereunder, except as expressly 
provided for in this Agreement.  If however during the Inspection Period Buyer (i) delivers to Seller notice 
of Buyer¶s unconditional approval of the Property (³Approval Notice´) or (ii) fails to deliver a Disapproval 
Notice, then on the date of the Approval Notice or the date of expiration of the Inspection Period, as 
applicable (³Approval Date´), then Buyer shall be deemed to have elected to proceed to the Closing.  
Under such circumstances, Buyer shall be deemed to have waived its termination rights in this Section 3.6, 
the remainder of the Deposit shall become non-refundable in all circumstances except as expressly set forth 
in this Agreement, released by Escrow Holder to Seller without further consent or joinder by any other 
party, and applied to the Purchase Price. 
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ARTICLE IV 
ESCROW AND CLOSING 

4.1. Opening.  Seller shall open an escrow (the ³Escrow´) with Escrow Holder by delivering a 
fully executed copy of this Agreement to Escrow Holder.  Any additional, supplementary and/or pre-printed 
or standard instructions shall not supersede or conflict with this Agreement, and any such conflict shall be 
governed by the terms of this Agreement. 

4.2. Closing Date.  The Closing shall occur through Escrow on the Closing Date, subject to 
extension solely as expressly set forth in this Agreement.   

4.3. Seller¶s Deliveries.  Prior to the Closing Date, Seller shall deliver to Escrow Holder the 
following documents, duly executed and acknowledged as applicable by Seller (³Closing Documents´): 

4.3.1. A Special Warranty Deed in the form attached hereto as Exhibit ³C´ attached 
hereto (the ³Deed´). 

4.3.2. Two (2) counterpart originals of a Bill of Sale and General Assignment in the form 
attached hereto as Exhibit ³D´ attached hereto (the ³Bill of Sale´). 

4.3.3. A certification as required by the Foreign Investors Real Property Tax Act, as 
amended, in the form attached hereto as Exhibit ³E´ attached hereto (the ³Non-Foreign Certificate´). 

4.3.4. A copy of the settlement statement jointly approved by Buyer and Seller (³Joint 
Statement´) reflecting all prorations, adjustments and closing costs for the transfer of the Property from 
Seller to Buyer. 

4.3.5. Such other documents as may be reasonably required by Escrow Holder or Title 
Company. 

4.4. Buyer¶s Deliveries.  Prior to the Closing Date, Buyer shall deliver to Escrow Holder the 
following funds and documents, duly executed by Buyer: 

4.4.1. Such amount of Good Funds to pay for all net prorations, closing costs and other 
costs and expenses to be paid or provided by Buyer under this Agreement. 

4.4.2. Two (2) counterpart originals of the Bill of Sale. 

4.4.3. A copy of the Joint Statement. 

4.4.4. Such other documents as may be reasonably required by Escrow Holder or Title 
Company. 

4.5. Prorations.  The following items shall be prorated between Seller and Buyer as of 11:59 
p.m. Central Time on the day immediately preceding the Closing Date by increasing or decreasing, as the 
case may be, the funds to be delivered by Buyer at the Closing, with all items pertaining to the month of 
Closing to be prorated based on the actual number of days in the month in which the Closing occurs:  

4.5.1. Taxes.  Real property taxes and assessments and personal property taxes with 
respect to the Property (collectively, ³Taxes´) shall be prorated based upon the latest available tax 
information such that Seller shall be responsible for all such taxes and assessments levied against the 
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Property to and including the day prior to the Closing, and Buyer shall be responsible for all such taxes and 
assessments levied against the Property for the date of Closing and all periods thereafter.  

4.5.2. Expenses.  All costs and expenses with respect to the ownership, operation, 
maintenance and management of the Property and all assessments, dues or other charges due under any 
covenants, conditions and restrictions against the Property (collectively, ³Expenses´), shall be prorated 
such that Seller shall be responsible for all Expenses to and including the day prior to the Closing and Buyer 
shall be responsible for all Expenses for the date of Closing and all periods thereafter. 

4.5.3. Utilities.  Buyer shall effectuate the transfer of all utilities to its name as of the date 
of Closing, and where necessary, post deposits with the utility companies.  Buyer and Seller shall cooperate 
to have all utility meters read by the appropriate utility companies as of the date of Closing.  Seller shall be 
entitled to recover any and all deposits held by any utility companies as of the date of Closing; if any such 
deposits are not returned to Seller as of the date of Closing, such amounts shall be credited to Seller¶s 
account and increase the amount of funds payable by Buyer at Closing. 

4.5.4. Revenues.  Absent any Leases, there shall be no proration regarding rents or other 
revenues. 

4.5.5. The provisions of this Section 4.5 shall survive Closing. 

4.6. Actions of Escrow Holder.  On the Closing, Escrow Holder shall promptly undertake all 
of the following in the manner herein below indicated: 

4.6.1. Recordation.  Cause the Deed and any other documents which the parties hereto 
may mutually direct to be recorded in the Official Records of the county wherein the Property is situated, 
Texas, and obtain conformed copies thereof for distribution to Buyer and Seller. 

4.6.2. Disbursement of Funds.  Disburse all funds deposited with Escrow Holder by 
Buyer in strict accordance with the Joint Statement and this Agreement. 

4.6.3. Delivery of Documents.  Each of the following: 

4.6.3.1. Promptly after Closing, cause the Title Policy to be issued to Buyer. 

4.6.3.2. Deliver to Seller one (1) fully executed original of the Bill of Sale. 

4.6.3.3. Deliver to Buyer one (1) fully executed original of the Bill of Sale and the 
Non-Foreign Certificate. 

4.6.4. Seller¶s Deliveries to Buyer.  Upon confirmation of the Closing, Seller shall deliver 
to Buyer possession of the Real Property and Personal Property, subject to the Permitted Exceptions. 

4.6.5. Closing Costs.  Upon the Closing, Buyer shall pay (i) one-half (1/2) of the escrow 
fees charged by Escrow Holder, (ii) all costs for the recording of the Deed, (iii) the increase in premium for 
any modifications to or deletions from the Title Policy, if requested by Buyer, and the cost of any 
endorsements to the standard Title Policy requested by Buyer, (iv) all transfer taxes, and (v) the costs of 
any inspections, studies or tests Buyer authorizes or conducts.  Upon the Closing, Seller shall pay (x) one-
half (1/2) of the escrow fees charged by Escrow Holder, and (y) the premium cost for the standard Title 
Policy prior to any modifications thereto or deletions therefrom.  Except as otherwise provided in 

�����������������������	����
���	����
�
��
��������������


74 of 100Powered by BoardOnTrack

International American Education Federation, Inc., d/b/a International Leadership of Texas - November 18, 2020 Regular Board Meeting - Agenda - Wednesday November 18, 2020 at 6:15 PM



2021 Lakeside Blvd, Richardson, TX -11- Purchase and Sale Agreement 

Section 7.4, each party shall be responsible for the payment of its own attorneys¶ fees incurred in connection 
with the transaction which is the subject of this Agreement.   

4.7. Real Estate Commissions.  If the Closing occurs, Seller has agreed to pay a real estate 
brokerage commission to Broker in accordance with the terms of a separate agreement.  Except for the 
Broker, each party hereto hereby represents and warrants to the other party that no other real estate 
brokerage commission is payable to any person or entity in connection with the transaction contemplated 
herein based upon any dealings or actions by the party making such representation.  Each party further 
agrees to and shall indemnify, protect, defend and hold the other party harmless from and against the 
payment of any commission to any person or entity claiming by, through or under the indemnifying party.  
This indemnification shall extend to any and all claims, liabilities, costs, losses, damages, causes of action 
and expenses (including reasonable attorneys¶ fees and court costs) arising as a result of such claims and 
shall survive the Closing.   

ARTICLE V 
REPRESENTATIONS AND WARRANTIES; CERTAIN COVENANTS 

5.1. Representations and Warranties of Seller.   

5.1.1. General Disclaimer.  NOTWITHSTANDING ANYTHING CONTAINED 
HEREIN TO THE CONTRARY, EXCEPT AS SPECIFICALLY SET FORTH IN SUBSECTION 5.1.2 
BELOW, IT IS UNDERSTOOD AND AGREED THAT NEITHER SELLER NOR ANY OF ITS 
PARTNERS, AGENTS, EMPLOYEES OR CONTRACTORS HAS MADE AND IS NOT NOW 
MAKING, AND BUYER HAS NOT RELIED UPON AND WILL NOT RELY UPON (DIRECTLY OR 
INDIRECTLY), ANY WARRANTIES, REPRESENTATIONS OR GUARANTIES OF ANY KIND OR 
CHARACTER, EXPRESS OR IMPLIED, ORAL OR WRITTEN, PAST, PRESENT OR FUTURE, WITH 
RESPECT TO THE PROPERTY, INCLUDING, BUT NOT LIMITED TO, WARRANTIES, 
REPRESENTATIONS OR GUARANTIES AS TO (I) MATTERS OF TITLE (OTHER THAN SELLER¶S 
WARRANTY OF TITLE SET FORTH IN THE DEED TO BE DELIVERED AT CLOSING), 
(II) ENVIRONMENTAL MATTERS RELATING TO THE PROPERTY OR ANY PORTION 
THEREOF, (III) GEOLOGICAL CONDITIONS, INCLUDING, WITHOUT LIMITATION, 
SUBSIDENCE, SUBSURFACE CONDITIONS, WATER TABLE, UNDERGROUND WATER 
RESERVOIRS, LIMITATIONS REGARDING THE WITHDRAWAL OF WATER AND 
EARTHQUAKE FAULTS AND THE RESULTING DAMAGE OF PAST AND/OR FUTURE 
EARTHQUAKES, (IV) WHETHER, AND TO THE EXTENT TO WHICH, THE PROPERTY OR ANY 
PORTION THEREOF IS AFFECTED BY ANY STREAM (SURFACE OR UNDERGROUND), BODY 
OF WATER, FLOOD PRONE AREA, FLOOD PLAIN, FLOODWAY OR SPECIAL FLOOD HAZARD, 
(V) DRAINAGE, (VI) SOIL CONDITIONS, INCLUDING THE EXISTENCE OF INSTABILITY, PAST 
SOIL REPAIRS, SOIL ADDITIONS OR CONDITIONS OF SOIL FILL, OR SUSCEPTIBILITY TO 
LANDSLIDES, OR THE SUFFICIENCY OF ANY UNDERSHORING, (VII) ZONING TO WHICH THE 
PROPERTY OR ANY PORTION THEREOF MAY BE SUBJECT, (VIII) USAGES OF ADJOINING 
PROPERTY, (IX)  THE VALUE, COMPLIANCE WITH THE PLANS AND SPECIFICATIONS, SIZE, 
LOCATION, AGE, USE, DESIGN, QUALITY, DESCRIPTIONS, SUITABILITY, STRUCTURAL 
INTEGRITY, OPERATION, TITLE TO, OR PHYSICAL OR FINANCIAL CONDITION OF THE 
PROPERTY OR ANY PORTION THEREOF, (X) ANY INCOME, EXPENSES, CHARGES, LIENS, 
ENCUMBRANCES, RIGHTS OR CLAIMS ON OR AFFECTING OR PERTAINING TO THE 
PROPERTY OR ANY PART THEREOF, (XI) THE PRESENCE OF HAZARDOUS SUBSTANCES IN 
OR ON, UNDER OR IN THE VICINITY OF THE PROPERTY, (XII) THE CONDITION OR USE OF 
THE PROPERTY OR COMPLIANCE OF THE PROPERTY WITH ANY OR ALL PAST, PRESENT OR 
FUTURE FEDERAL, STATE OR LOCAL ORDINANCES, RULES, REGULATIONS OR LAWS, 
BUILDING, FIRE OR ZONING ORDINANCES, CODES OR OTHER SIMILAR LAWS, (XIII) THE 
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EXISTENCE OR NON-EXISTENCE OF UNDERGROUND STORAGE TANKS, (XIV) ANY OTHER 
MATTER AFFECTING THE STABILITY OR INTEGRITY OF THE REAL PROPERTY, (XV) THE 
POTENTIAL FOR FURTHER DEVELOPMENT OF THE PROPERTY, (XVI) THE EXISTENCE OF 
VESTED LAND USE, ZONING OR BUILDING ENTITLEMENTS AFFECTING THE PROPERTY, 
(XVII) THE MERCHANTABILITY OF THE PROPERTY OR FITNESS OF THE PROPERTY FOR 
ANY PARTICULAR PURPOSE (BUYER AFFIRMING THAT BUYER HAS NOT RELIED ON THE 
SKILL OR JUDGMENT OF SELLER OR ASSET MANAGER OR ANY OF THEIR RESPECTIVE 
AGENTS, EMPLOYEES OR CONTRACTORS TO SELECT OR FURNISH THE PROPERTY FOR 
ANY PARTICULAR PURPOSE, AND THAT SELLER MAKES NO WARRANTY THAT THE 
PROPERTY IS FIT FOR ANY PARTICULAR PURPOSE) OR (XVIII) TAX CONSEQUENCES 
(INCLUDING, BUT NOT LIMITED TO, THE AMOUNT, USE OR PROVISIONS RELATING TO ANY 
TAX CREDITS).  BUYER FURTHER ACKNOWLEDGES THAT ANY INFORMATION OF ANY 
TYPE WHICH BUYER HAS RECEIVED OR MAY RECEIVE FROM SELLER, ASSET MANAGER 
OR ANY OF THEIR RESPECTIVE AGENTS, EMPLOYEES OR CONTRACTORS INCLUDING, 
WITHOUT LIMITATION, ANY ENVIRONMENTAL REPORTS AND SURVEYS, IS FURNISHED 
ON THE EXPRESS CONDITION THAT, EXCEPT AS EXPRESSLY SET FORTH HEREIN, BUYER 
SHALL NOT RELY THEREON, BUT SHALL MAKE AN INDEPENDENT VERIFICATION OF THE 
ACCURACY OF SUCH INFORMATION. ALL SUCH INFORMATION BEING FURNISHED, 
EXCEPT AS SET FORTH HEREIN, IS DELIVERED WITHOUT ANY REPRESENTATION OR 
WARRANTY WHATSOEVER. 

5.1.2. Representations and Warranties of Seller.  Seller hereby represents and warrants 
to Buyer that, as of the Effective Date and the Closing Date (each of which shall survive the Closing Date): 

5.1.2.1. Organization.  Seller is a limited liability company, duly organized and is 
validly existing under the laws of the State of California and in good standing with requisite power and 
authority to own its properties and to transact the businesses in which it is now engaged in each jurisdiction 
where it is required to be so qualified.  Seller possesses all rights, licenses, permits and authorizations, 
governmental or otherwise, necessary to entitle it to own its properties and to transact the businesses in 
which it is now engaged. 

5.1.2.2. Due Authority.  This Agreement and all agreements, instruments and 
documents herein provided to be executed or to be caused to be executed by Seller are, and on the Closing 
Date will be, duly authorized, executed and delivered by and are binding upon Seller.  Seller has the legal 
capacity and authority to execute this Agreement and consummate the transactions herein provided without 
the consent or joinder of any other person or entity.  The execution and delivery by Seller of, and the 
performance and compliance by Seller with the terms and provisions of, this Agreement and all documents 
contemplated hereunder to be delivered by Seller do not violate any of the terms, conditions or provisions 
of (i) its organizational documents, (ii) any judgment, order, injunction, decree, regulation or ruling of any 
court or other governmental authority to which Seller or the Property is subject, or (iii) any Contract or any 
other agreement or contract to which Seller is a party or to which it or the Property is subject, and such 
execution, delivery, performance or compliance do not constitute a material default thereunder or give to 
others any rights of termination or cancellation in or with respect to the Property. No consent, waiver or 
approval by any third party is required in connection with the execution and delivery by Seller of this 
Agreement or the performance by Seller of obligations to be performed by Seller under this Agreement. 

5.1.2.3. Bankruptcy.  Seller has not (a) commenced a voluntary case, or had 
entered against it a petition, for relief under any federal bankruptcy act or any similar petition, order or 
decree under any federal or state law or statute relative to bankruptcy, insolvency or other relief for debtors, 
(b) caused, suffered or consented to the appointment of a receiver, trustee, administrator, conservator, 
liquidator or similar official in any federal, state or foreign judicial or non-judicial proceeding, to hold, 
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administer and/or liquidate all or substantially all of its property, or (c) made an assignment for the benefit 
of creditors 

5.1.2.4. Prohibited Persons and Transactions.  Neither Seller nor any of its 
affiliates, nor any of its respective partners, members, shareholders or other equity owners, and none of its 
respective employees, officers, directors, representatives or agents is, nor will they become, a person or 
entity with whom United States persons or entities are restricted from doing business under regulations of 
the Office of Foreign Asset Control (³OFAC´) of the Department of the Treasury (including those named 
on OFAC¶s Specially Designated and Blocked Persons List) or under any statute, executive order (including 
the September 24, 2001, Executive Order Blocking Property and Prohibiting Transactions with Persons 
Who Commit, Threaten to Commit, or Support Terrorism), or other governmental action and is not and will 
not engage in any dealings or transactions or be otherwise associated with such persons or entities. 

5.1.2.5. Seller Not a Foreign Person.  Seller is not a foreign person under Section 
1445 of the Internal Revenue Code of 1986, as amended.   

5.1.2.6. Leases.  There are no Leases of any portion of the Property, licenses, or 
other agreements to occupy or use all or any portion of the Property which will be in force after the Closing 
except with Buyer¶s express written consent. 

5.1.2.7. Knowledge Persons.  PMK is the person affiliated with Seller who is most 
likely to be aware of the facts asserted in Seller¶s representations and warranties. 

For purposes of this Agreement, the word ³knowledge,´ as used herein means the present actual knowledge 
(as opposed to constructive or imputed knowledge) of PMK (without any duty to investigate and with any 
imputed or constructive notice being excluded). 

5.2. Buyer Acknowledgments.  BUYER REPRESENTS THAT, OTHER THAN SELLER¶S 
REPRESENTATIONS, WARRANTIES, AND COVENANTS SPECIFICALLY SET FORTH IN THIS 
AGREEMENT OR IN THE DOCUMENTS TO BE DELIVERED BY SELLER AT CLOSING, IT HAS 
RELIED AND SHALL RELY SOLELY ON (I) ITS OWN EXPERTISE AND THAT OF BUYER¶S 
CONSULTANTS IN PURCHASING THE PROPERTY, AND (II) BUYER¶S OWN KNOWLEDGE OF 
THE PROPERTY BASED ON ITS INVESTIGATIONS AND INSPECTIONS OF THE PROPERTY.  
BUYER HAS CONDUCTED, OR BY THE CLOSING WILL CONDUCT, SUCH INSPECTIONS AND 
INVESTIGATIONS OF THE PROPERTY AS BUYER DEEMED OR SHALL DEEM NECESSARY, 
INCLUDING, BUT NOT LIMITED TO, THE PHYSICAL AND ENVIRONMENTAL CONDITIONS 
THEREOF, AND SHALL RELY UPON SAME.  UPON CLOSING, BUYER SHALL, EXCEPT AS 
OTHERWISE SPECIFICALLY SET FORTH HEREIN, ASSUME THE RISK THAT ADVERSE 
MATTERS, INCLUDING, BUT NOT LIMITED TO, ADVERSE PHYSICAL AND ENVIRONMENTAL 
CONDITIONS, MAY NOT HAVE BEEN REVEALED BY BUYER¶S INSPECTIONS AND 
INVESTIGATIONS.  BUYER ACKNOWLEDGES AND AGREES THAT UPON CLOSING, SELLER 
SHALL SELL AND CONVEY TO BUYER THE PROPERTY, AND SUBJECT TO THE EXPRESSED 
REPRESENTATIONS, WARRANTIES, AND COVENANTS OF SELLER IN THIS AGREEMENT, 
BUYER SHALL ACCEPT THE PROPERTY ³AS IS, WHERE IS,´ WITH ALL FAULTS AND 
DEFECTS (LATENT AND APPARENT).  BUYER FURTHER ACKNOWLEDGES AND AGREES 
THAT THERE ARE NO ORAL AGREEMENTS, WARRANTIES OR REPRESENTATIONS, 
COLLATERAL TO OR AFFECTING THE PROPERTY BY SELLER, ANY AGENT, EMPLOYEE OR 
CONTRACTOR OF SELLER, OR ANY THIRD PARTY.  THE TERMS AND CONDITIONS OF 
SECTION 5.1 AND THIS SECTION 5.2 SHALL EXPRESSLY SURVIVE THE CLOSING, NOT 
MERGE WITH THE PROVISIONS OF ANY CLOSING DOCUMENTS AND SHALL NOT BE 
INCORPORATED INTO THE DEED.  SELLER IS NOT LIABLE OR BOUND IN ANY MANNER BY 
ANY ORAL OR WRITTEN STATEMENTS, REPRESENTATIONS, OR INFORMATION 
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PERTAINING TO THE PROPERTY FURNISHED BY SELLER, ANY REAL ESTATE BROKER, 
CONTRACTOR, AGENT, EMPLOYEE, SERVANT OR OTHER PERSON, UNLESS THE SAME ARE 
SPECIFICALLY SET FORTH IN THIS AGREEMENT.  BUYER ACKNOWLEDGES THAT THE 
PURCHASE PRICE REFLECTS THE ³AS IS´ NATURE OF THIS SALE AND ANY FAULTS, 
LIABILITIES, DEFECTS OR OTHER ADVERSE MATTERS THAT MAY BE ASSOCIATED WITH 
THE PROPERTY.  BUYER HAS FULLY REVIEWED THE DISCLAIMERS AND WAIVERS SET 
FORTH IN THIS AGREEMENT WITH ITS COUNSEL AND UNDERSTANDS THE SIGNIFICANCE 
AND EFFECT THEREOF. 

BUYER ACKNOWLEDGES AND AGREES THAT THE DISCLAIMERS AND 
OTHER AGREEMENTS SET FORTH IN SECTION 5.1 AND THIS SECTION 5.2 ARE AN INTEGRAL 
PART OF THIS AGREEMENT AND THAT SELLER WOULD NOT HAVE AGREED TO SELL THE 
PROPERTY TO BUYER FOR THE PURCHASE PRICE WITHOUT THE DISCLAIMERS AND 
OTHER AGREEMENTS SET FORTH IN SECTION 5.1 AND THIS SECTION 5.2. 

5.3. Representations and Warranties of Buyer.  Buyer hereby represents and warrants to Seller 
that, as of the Effective Date and the Closing Date (each of which shall survive the Closing Date, and if 
Buyer assigns this Agreement in compliance with Section 10.2, then this Section 5.3 shall also apply to 
such assignee): 

5.3.1. Organization.  Buyer is a Public Enrollment Charter School system of the State of 
Texas and a 501(c)3 corporation and is validly existing under the laws of the State of Texas and in good 
standing with requisite power and authority to own its properties and to transact the businesses in which it 
is now engaged in each jurisdiction where it is required to be so qualified, including the state in which the 
Property is situated.  Buyer possesses all rights, licenses, permits and authorizations, governmental or 
otherwise, necessary to entitle it to own its properties and to transact the businesses in which it is now 
engaged.   

5.3.2. Due Authority.  This Agreement and all agreements, instruments and documents 
herein provided to be executed or to be caused to be executed by Buyer are, and on the Closing Date will 
be, duly authorized, executed and delivered by and are binding upon Buyer.  Buyer has the legal capacity 
and authority to execute this Agreement and consummate the transactions herein provided without the 
consent or joinder of any other person or entity.  The execution and delivery by Buyer of, and the 
performance and compliance by Buyer with the terms and provisions of, this Agreement and all documents 
contemplated hereunder to be delivered by Buyer do not violate any of the terms, conditions or provisions 
of (i) its organizational documents, (ii) any judgment, order, injunction, decree, regulation or ruling of any 
court or other governmental authority to which Buyer is subject, or (iii) any Contract or any other agreement 
to which Buyer is a party, and such execution, delivery, performance or compliance do not constitute a 
material default thereunder. No consent, waiver or approval by any third party is required in connection 
with the execution and delivery by Buyer of this Agreement or the performance by Buyer of obligations to 
be performed by Buyer under this Agreement. 

5.3.3. Bankruptcy.  Buyer has not (a) commenced a voluntary case, or had entered against 
it a petition, for relief under any federal bankruptcy act or any similar petition, order or decree under any 
federal or state law or statute relative to bankruptcy, insolvency or other relief for debtors, (b) caused, 
suffered or consented to the appointment of a receiver, trustee, administrator, conservator, liquidator or 
similar official in any federal, state or foreign judicial or non-judicial proceeding, to hold, administer and/or 
liquidate all or substantially all of its property, or (c) made an assignment for the benefit of creditors. 

5.3.4. Prohibited Persons and Transactions.  Neither Buyer nor any of its affiliates, nor 
any of its respective partners, members, shareholders or other equity owners, and none of its respective 
employees, officers, directors, representatives or agents is, nor will they become, a person or entity with 
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whom United States persons or entities are restricted from doing business under regulations of OFAC or 
under any statute, executive order (including the September 24, 2001, Executive Order Blocking Property 
and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism), or 
other governmental action and is not and will not engage in any dealings or transactions or be otherwise 
associated with such persons or entities. 

5.3.5. Sophisticated Party.  Buyer is a sophisticated commercial party with experience in 
the ownership, management and operation of real estate.  Buyer is not in a materially disparate or inferior 
bargaining position in relation to Seller.  Buyer is represented by competent legal counsel in connection 
with the transaction contemplated by this Agreement.  Buyer is purchasing the Property for business, 
commercial, investment or other similar purpose and not for use as Buyer¶s residence. 

5.4. Buyer¶s Release of Seller.   

5.4.1. Seller Released From Liability.  Except to the extent Seller has specifically 
breached or violated a representation or warranty expressly made by Seller in this Agreement, upon Closing, 
Buyer and anyone claiming by, through or under Buyer, hereby waives its right to recover from and fully 
and irrevocably releases Seller and its members, managers, employees, officers, directors, representatives, 
agents, servants, attorneys, affiliates, parent, subsidiaries, successors and assigns, and all persons, firms, 
corporations and organizations in its behalf (³Released Parties´) from any and all claims, responsibility 
and/or liability that it may now have or hereafter acquire against any of the Released Parties for any costs, 
loss, liability, damage, expenses, demand, action or cause of action arising from or related to (i) the 
condition (including any construction defects, errors, omissions or other conditions, latent or otherwise, and 
the presence in the soil, air, structures and surface and subsurface waters of materials or substances that 
have been or may in the future be determined to be Hazardous Substances and that may need to be specially 
treated, handled and/or removed from the Property under current or future Environmental Laws), valuation, 
salability or utility of the Property, or its suitability for any purpose whatsoever, and (ii) any information 
furnished by the Released Parties under or in connection with this Agreement .  This release includes claims 
of which Buyer is presently unaware or which Buyer does not presently suspect to exist which, if known 
by Buyer, would materially affect Buyer¶s release of Seller.   

In this connection and to the extent permitted by law, Buyer hereby agrees, represents and warrants that 
Buyer realizes and acknowledges that factual matters now unknown to it may have given or may hereafter 
give rise to causes of action, claims, demands, debts, controversies, damages, costs, losses and expenses 
which are presently unknown, unanticipated and unsuspected, and Buyer further agrees, represents and 
warrants that the waivers and releases herein have been negotiated and agreed upon in light of that 
realization and that Buyer nevertheless hereby intends to release, discharge and acquit Seller from any such 
unknown causes of action, claims, demands, debts, controversies, damages, costs, losses and expenses. 
 

5.4.2. Buyer¶s Waiver of Objections.  Buyer acknowledges that, as of the date of Closing, 
Buyer will have inspected the Property and observed its physical characteristics and existing conditions and 
will have had the opportunity to conduct such investigations and studies on and of the Property and adjacent 
areas as it deems necessary, and except to the extent Seller has specifically breached or violated a 
representation or warranty expressly set forth herein, Buyer hereby waives any and all objections to or 
complaints regarding the Property and its condition, including, but not limited to, federal, state or common 
law based actions and any private right of action under state and federal law to which the Property is or 
may be subject, including, but not limited to, Environmental Laws, physical characteristics and existing 
conditions, including, without limitation, structural and geologic conditions, subsurface soil and water 
conditions and Hazardous Substances in, on, under, adjacent to, or otherwise affecting the Property.  Buyer 
further hereby assumes the risk of changes in applicable laws and regulations relating to past, present and 
future environmental conditions on the Property and the risk that adverse physical characteristics and 
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conditions, including, without limitation, the presence of Hazardous Substances or other contaminants, may 
not have been revealed by its investigation.  Seller has given Buyer material concessions regarding this 
transaction in exchange for Buyer agreeing to the provisions of this Section 5.4.   

5.4.3. Seller Default; Cure Period.  Prior to Closing, if Seller has committed a Seller 
Default, and Buyer acquires actual and not implied knowledge of such breach or default, then Buyer may, 
at its election, deliver notice thereof to Seller.  Seller shall have until the Closing Date to cure any such 
breaches or defaults to Buyer¶s reasonable satisfaction and shall cure, prior to the Closing Date any Seller 
Default within Seller¶s control.  In the event that Seller does not cure a Seller Default to Buyer¶s reasonable 
satisfaction, Buyer shall have all rights and remedies for a Seller Default and shall be entitled to delay 
Closing or extend the Closing Date until five (5) Business Days following Buyer¶s receipt of reasonable 
supporting documentation of the correction of the Seller Default. Following the Closing, neither party shall 
have any liability to the other party which arises out of a Seller Default, in the case of Seller, or a Buyer 
Default, in the case of Buyer, which Seller or Buyer, as applicable, had actual and not implied knowledge 
prior to the Closing Date.  Following the Closing, neither party shall commence a legal action or proceeding 
against the other party relating to (a) the Property, or (b) a breach of a representation, warranty, covenant 
or condition made in this Agreement or in connection with the transaction contemplated herein; unless 
(i) the factual basis of the claim or cause of action asserted in the action or proceeding was first identified 
to such party with reasonable clarity after the Closing Date notice for which was then delivered to the other 
party not later than the expiration of the time period set forth in Section 10.12; and (ii) the action or 
proceeding is commenced and duly served on the other party within ninety (90) days after the expiration of 
the time period set forth in Section 10.12.  BUYER IS FAMILIAR WITH, AND HEREBY WAIVES ITS 
RIGHTS, IF ANY, AT LAW OR IN EQUITY TO COMMENCE A LEGAL ACTION OR PROCEEDING 
AGAINST SELLER RELATING TO THE PROPERTY OR A BREACH OF A REPRESENTATION, 
WARRANTY, COVENANT OR CONDITION MADE IN THIS AGREEMENT BY SELLER OR IN 
CONNECTION WITH THE TRANSACTION CONTEMPLATED HEREIN, AT ANY TIME AFTER 
THE EXPIRATION OF THE TIME PERIOD SET FORTH IN SECTION 10.12.  The covenants, 
conditions, representations and warranties in this Agreement or otherwise made in connection with this 
transaction (if any) are personal to Buyer and Seller and shall not run with the land, and no person or entity 
other than Buyer and Seller, respectively, shall be entitled to bring any action based thereon.  Following the 
Closing, if either party commences a legal action or proceeding against the other party based upon a breach 
of a representation or warranty made in this Agreement, it shall be an affirmative defense to such action or 
proceeding if the other party can prove in such proceeding that such party was in actual possession of 
written documentation prior to the Closing Date establishing that it had actual knowledge of a factual basis 
to support such claim or cause of action prior to the Closing Date.  The provisions of this Section 5.4.3 shall 
survive the Closing. 

5.5. Hazardous Substances and Environmental Laws Defined.  For purposes of this Agreement, 
³Hazardous Substances´ means substance or material that is defined, listed, classified or described as a 
toxic or hazardous substance, waste or material or a pollutant, effluent, emission, or contaminant, or a solid 
waste, in any of the Environmental Laws (as defined below), and includes (i) petroleum (including crude 
oil or any fraction thereof, natural gas, natural gas liquids, radon gas, liquefied natural gas, or synthetic gas 
usable for fuel, or any mixture thereof), petroleum-based products and petroleum additives and derived 
substances, lead-based or lead-containing paint, mold, fungi or bacterial matter, polychlorinated biphenyls 
(PCBs), radioactive matter, medical waste, and chemicals which may cause cancer or reproductive toxicity, 
asbestos, asbestos-containing material, electromagnetic waves, urea formaldehyde foam insulation and 
transformers or other equipment that contains dielectric fluid containing PCBs, and (ii) any solid, liquid, 
gaseous or thermal irritant or contaminant, including smoke, vapor, soot, fumes, acids, alkalis, chemicals, 
waste, phosphates, or chlorine.  For purposes of this Agreement, ³Environmental Laws´ means all federal, 
state and local laws, rules, statutes, directives, binding written interpretations, binding written policies, 
applicable court decisions, ordinances and regulations, now or hereafter in force and effect and as amended 
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from time to time, issued by any governmental authorities in any way relating to or regulating human health, 
safety, industrial hygiene or environmental conditions, or the protection of the environment or pollution or 
contamination of the air (whether indoor or outdoor), soil gas, soil, surface water or groundwater, including 
but not limited to CERCLA, the Hazardous Materials Transportation Authorization Act (49 U.S.C. § 5101 
et seq.), RCRA, the Solid Waste Disposal Act, the Clean Water Act, the Federal Insecticide, Fungicide, and 
Rodenticide Act, the Endangered Species Act, the Water Pollution Control Act (33 U.S.C. § 1251 et seq.), 
the Safe Drinking Water Act (42 U.S.C. § 300f et seq.), the Clean Air Act (42 U.S.C. § 7401 et seq.), the 
Toxic Substances Control Act (15 U.S.C. § 2601 et seq.), the Emergency Planning and Community Right-
to-Know Act of 1986 (42 U.S.C. § 11001 et seq.), the Radon Gas and Indoor Air Quality Research Act (42 
U.S.C. § 7401 note, et seq.), the National Environmental Policy Act (42 U.S.C. § 4321 et seq.), the 
Occupational Safety and Health Act (29 U.S.C. § 651 et seq.), and any and all other comparable state and 
local equivalents. 

5.6. Interim Covenants of Seller.   

5.6.1. From the Effective Date until the Closing Date or the sooner termination of this 
Agreement, the following shall apply: 

5.6.1.1. Maintenance.  Seller shall use commercial reasonable efforts to maintain 
the Property in substantially the same manner as prior hereto pursuant to its normal course of business (such 
maintenance obligations not including extraordinary capital expenditures or expenditures not incurred in 
such normal course of business), subject to reasonable wear and tear and further subject to destruction by 
casualty or other events beyond the control of Seller.  Seller shall maintain in full force and effect its existing 
insurance coverage with premiums paid through the Closing Date.   

5.6.1.2. Notifications.  Seller shall notify Buyer of any notice received by Seller or 
its property manager of any of the following matters promptly after Seller or its property manager has 
knowledge of such matter:  notices of disputes involving any condemnation, environmental, zoning or other 
land-use regulation proceedings specifically relating to the Property, notice of any violations of any laws 
specifically relating to the Property, and any litigation or notice of any claim relating to the Property. 

5.6.1.3. New Contracts.  Seller shall not execute any new Contract without the 
prior written consent of Buyer, which shall not be unreasonably withheld or delayed, except those deemed 
reasonably necessary by Seller in the ordinary course of operating the Property that are cancelable on thirty 
(30) days¶ notice (and Seller shall promptly provide Buyer with copies of all such additional Contracts), 
which shall not require Buyer¶s consent.  Buyer¶s failure to respond to Seller¶s request for consent within 
three (3) Business Days of such request shall be deemed to be consent thereof.   

5.6.1.4. New Leases.  Seller shall not execute any Lease or modify, extend, or 
renew any of the Leases after the Effective Date without Buyer¶s prior consent, which consent may be 
withheld in Buyer¶s sole and absolute discretion.  Notwithstanding anything to the contrary, Buyer shall be 
liable for all Leasing Costs and all other post-Closing obligations arising from any such Lease. 

ARTICLE VI 
CONDITIONS TO CLOSING 

6.1. Buyer¶s Conditions.  The Closing shall not occur, unless and until each and every one of 
the following conditions precedent shall, in Buyer¶s absolute discretion, have been satisfied prior to the 
Closing; provided, however, that Buyer shall be entitled to waive any of such conditions in writing to the 
Title Company and Seller in writing the manner set forth herein: 
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6.1.1. Title.  Title Company has given written notice to Buyer of its unconditional 
commitment to issue the Title Policy effective as of the Closing Date. 

6.2. Failure of a Condition.  If any of the conditions set forth in Section 6.1 fail to be waived or 
deemed satisfied by Buyer, and such failure is not cured by Seller within three (3) Business Days after 
written notice from Buyer, then Buyer shall be entitled to terminate this Agreement, Escrow Holder shall 
promptly return the Deposit to Buyer (less the Independent Consideration which shall be promptly delivered 
to Seller), and neither Seller nor Buyer shall have any further obligation or liability to the other hereunder, 
except as expressly provided for in this Agreement.  

ARTICLE VII 
DEFAULT AND REMEDIES 

7.1. Buyer Default.  IN THE EVENT THAT THE CLOSING DOES NOT OCCUR BECAUSE 
BUYER FAILS TO PERFORM ANY MATERIAL OBLIGATION OF BUYER UNDER THIS 
AGREEMENT, OR BECAUSE A REPRESENTATION OR WARRANTY OF BUYER WAS WHEN 
MADE OR BECOMES FALSE OR MISLEADING IN A MATERIAL MANNER, WHICH IS NOT 
CURED BY BUYER WITHIN THREE (3) DAYS AFTER WRITTEN NOTICE FROM SELLER TO 
BUYER (³BUYER DEFAULT´), (WITH THE CLOSING DATE EXTENDED AS MAY BE 
NECESSARY TO ACCOMMODATE SUCH CURE PERIOD), THEN SELLER MAY, AS SELLER¶S 
SOLE AND EXCLUSIVE REMEDY, TERMINATE THIS AGREEMENT AND RECEIVE THE 
DEPOSIT AS LIQUIDATED DAMAGES.  BUYER AND SELLER HEREBY AGREE THAT IT 
WOULD BE IMPRACTICAL AND EXTREMELY DIFFICULT TO ESTIMATE THE DAMAGES 
WHICH SELLER MAY SUFFER AS A RESULT OF ANY BUYER DEFAULT.  THEREFORE, BUYER 
AND SELLER DO HEREBY AGREE THAT A REASONABLE ESTIMATE OF THE TOTAL NET 
DETRIMENT THAT SELLER WOULD SUFFER IN THE EVENT THAT BUYER BREACHES THIS 
AGREEMENT AND FAILS TO COMPLETE THE PURCHASE OF THE PROPERTY IS AND SHALL 
BE, AS SELLER¶S SOLE AND EXCLUSIVE REMEDY (WHETHER AT LAW OR IN EQUITY), AND 
AS THE FULL, AGREED AND LIQUIDATED DAMAGES FOR SUCH BREACH, AN AMOUNT 
EQUAL TO THE DEPOSIT. 

 Notwithstanding anything to the contrary, nothing in this Agreement shall be construed to limit 
Seller¶s rights or damages under any indemnification given by Buyer to Seller under this Agreement or 
limit Seller¶s rights or remedies if Buyer causes to be filed any lis pendens, notice of pendency of action, 
or other similar notice or form of attachment against the Property (unless Buyer is entitled to file the same 
in connection with any specific performance action filed by Buyer against Seller in accordance with Section 
7.2 below). 

 
7.2. Seller Default.  In the event the Closing does not occur because Seller fails to perform any 

material obligation of Seller under this Agreement, which is not cured by Seller within three (3) days after 
notice from Buyer to Seller (³Seller Default´) (with the Closing Date extended as may be necessary to 
accommodate such cure period), then Buyer may (i) pursue an action for specific performance, or (ii) 
terminate this Agreement and receive back the Deposit and to recover from Seller an amount to compensate 
Buyer for its out-of-pocket costs incurred in connection with this Agreement, including without limitation 
diligence costs, losses and damages, and attorneys¶ fees in an amount not to exceed Twenty-Five Thousand 
and No/100 Dollars ($25,000.00).  Furthermore, if a court of competent jurisdiction refuses or is unable to 
issue an order of specific performance because Seller has conveyed an interest in the Property after the 
Effective Date of this Agreement in violation of this Agreement, then in that event Buyer shall also have 
the right to seek and obtain damages against Seller, which shall include, without limitation, an amount equal 
to the positive difference between the sales price Seller actually receives from the purchaser in connection 
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with said sale of the Property, less the Purchase Price under this Agreement, but in any event in the 
maximum aggregate amount of the Cap Amount.  Notwithstanding anything herein to the contrary, Buyer 
shall be deemed to have elected to terminate this Agreement if Buyer fails to deliver to Seller notice of its 
intent to assert a cause of action for specific performance against Seller on or before thirty (30) days 
following the scheduled Closing Date, as same may have been extended pursuant to any term of this 
Agreement or written agreement of the parties or, having given such notice, fails to file a lawsuit asserting 
such claim or cause of action in the county in which the Real Property is situated within sixty (60) days 
following the scheduled Closing Date.  Buyer¶s remedies for a Seller Default are expressly limited to those 
set forth in this Section 7.2.   

7.3. Limitation on Actions; Further Assurances.  If the parties proceed to Closing after a dispute 
arises under this Agreement, then effective from and after the Closing, all conditions of Closing shall be 
deemed satisfied or waived, and neither party shall have any liability to the other if it is subsequently 
discovered that a condition was not satisfied at Closing; provided, however, that nothing in this Section 7.3 
shall relieve Escrow Holder or Title Company of any liability for failure to comply with this Agreement or 
with instructions from either Buyer or Seller.  Notwithstanding the forgoing, each party will, whenever and 
as often as it shall be requested to do so by the other party, execute, acknowledge and deliver, or cause to 
be executed, acknowledged and delivered, any and all such further conveyances, assignments, approvals, 
confirmations, consents and any and all other documents and do any and all other acts as may be reasonably 
necessary to carry out the intent and purpose of this Agreement so long as no additional obligations or 
liabilities are created or imposed by same.  The form of any such conveyances, assignments, approvals, 
confirmations, consents and/or other documents shall be in a form reasonably acceptable to the party to 
which the request is made.  The provisions of this Section 7.3 shall survive the Closing. 

7.4. Attorneys¶ Fees.  If either party hereto fails to perform any of its obligations under this 
Agreement or if a dispute arises between the parties hereto concerning the meaning or interpretation of any 
provision of this Agreement, then the defaulting party or the party not prevailing in such dispute shall pay 
any and all costs and expenses incurred by the other party on account of such default and/or in enforcing or 
establishing its rights hereunder, including, without limitation, court costs and reasonable attorneys¶ fees 
and disbursements.  Any such attorneys¶ fees and other expenses incurred by either party in enforcing a 
judgment in its favor under this Agreement shall be recoverable separately from and in addition to any other 
amount included in such judgment, and such attorneys¶ fees obligation is intended to be severable from the 
other provision of this Agreement and to survive and not be merged into any such judgment. 

7.5. Liability Cap.  Notwithstanding anything to the contrary herein, Buyer on its own behalf 
and on behalf of its agents, members, partners, employees, representatives, officers, directors, agents, 
related and affiliated entities, successors and assigns hereby agrees that in no event or circumstance shall 
any officers, directors, shareholders, members, managers, employees, partners, agents, representatives, 
related and affiliated entities, successors and assigns of Seller (³Seller Parties´) have any personal liability 
for any claim, cause of action or other liability arising out of or relating to this Agreement or the Property, 
whether based on contract, common law, statute, equity or otherwise.  Buyer agrees to look solely to Seller 
and Seller¶s interest in the Property for the satisfaction of any liability or obligation arising under this 
Agreement and the transactions contemplated hereby, or for the performance of any of the covenants, 
warranties or other agreements contained herein, and further agrees not to sue or otherwise seek to enforce 
any personal obligation against any of Seller Parties with respect to any matters arising out of or in 
connection with this Agreement or the transactions contemplated hereby.  Notwithstanding anything to the 
contrary contained herein: (a) Seller¶s representations and warranties contained in this Agreement shall 
survive Buyer¶s purchase of the Property only for a period commencing on the Closing Date and ending 
six (6) months after the Closing Date (the ³Limitation Period´), (b) the maximum aggregate liability of 
Seller, and the maximum aggregate amount which may be awarded to and collected by Buyer for any Seller 
Default shall, under no circumstances whatsoever, exceed Three Hundred Thousand Dollars and No Cents 
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($300,000.00) (the ³Cap Amount´); and (c) no claim by Buyer alleging a breach by Seller of any 
representation or warranty of Seller contained herein may be made, and Seller shall not be liable for any 
judgment in any action based upon any such claim, unless Buyer provides written notice to Seller and 
Escrow Agent of the alleged breach within thirty (30) days after the earlier of (i) the date Buyer or its 
property manager first obtains actual knowledge any such alleged breach, or (ii) the expiration of the 
Limitation Period (a ³Recourse Notice´) and Buyer commences and files such an action for such claim in 
the appropriate court no later than thirty (30) days after the Recourse Notice, and unless and until such 
claim, either alone or together with any other claims by Buyer alleging a breach by Seller of any such 
representation or warranty is for an aggregate amount in excess of Twenty-Five Thousand Dollars and No 
Cents ($25,000.00) (the ³Floor Amount´), in which event Seller¶s liability respecting any final judgment 
concerning such claim or claims shall be for the entire amount thereof, subject to the Cap Amount set forth 
in clause (b) above; provided, however, that if any such final judgment is for an amount that is less than or 
equal to the Floor Amount, then Seller shall have no liability with respect thereto.  BUYER IS FAMILIAR 
WITH, AND HEREBY WAIVES ITS RIGHTS, IF ANY, AT LAW OR IN EQUITY TO COMMENCE 
A LEGAL ACTION OR PROCEEDING AGAINST SELLER RELATING TO A BREACH OF A 
REPRESENTATION OR WARRANTY MADE BY SELLER IN THIS AGREEMENT AT ANY TIME 
AFTER THE EXPIRATION OF THE TIME PERIODS SET FORTH ABOVE. 

ARTICLE VIII 
CONDEMNATION 

If, prior to Closing, any governmental authority or other entity having condemnation authority shall 
institute an eminent domain proceeding or take any steps preliminary thereto (including the giving of any 
direct or indirect notice of intent to institute such proceedings) with regard to a condemnation of the Real 
Property, and the same is not dismissed prior to the Closing Date, Buyer shall be entitled, as its sole remedy, 
to terminate this Agreement upon notice to Seller (i) within five (5) Business Days following notice by 
Seller to Buyer of such condemnation or the threatened condemnation or (ii) on the Closing Date, whichever 
occurs first.  If Buyer does not terminate this Agreement pursuant to the preceding sentence, Buyer shall be 
conclusively deemed to have elected to accept such condemnation and waives any right to terminate this 
Agreement as a result thereof.  If Buyer elects to terminate this Agreement under this Article 8, the entire 
Deposit shall be promptly returned to Buyer, and neither party to this Agreement shall thereafter have any 
further rights or obligations hereunder except as expressly set forth in this Agreement.  If Buyer waives (or 
is deemed to have waived) the right to terminate this Agreement as a result of such a condemnation, despite 
such condemnation, Seller and Buyer shall proceed to Closing in accordance with the terms of this 
Agreement with no reduction in the Purchase Price, and Seller shall assign to Buyer at Closing all of Seller¶s 
right, title and interest in and to all proceeds resulting or to result from said condemnation. 

ARTICLE IX 
CASUALTY DAMAGE 

If, prior to the Closing, any of the Real Property shall be damaged by fire or other casualty 
(collectively, ³Casualty´), Seller shall deliver to Buyer notice (³Casualty Loss Notice´) of such Casualty 
together with Seller¶s determination as to whether the damage constitutes a Material Damage (as defined 
below).  For the purposes of this Article 9, ³Material Damage´ shall mean damage to the Real Property 
which is of such nature that the cost of restoring the same to substantially its condition prior to the Casualty 
will, in Seller¶s reasonable determination as provided in the Casualty Loss Notice, exceed five percent (5%) 
of the Purchase Price, whether or not such damage is covered by insurance.  If, prior to the Closing, the 
Real Property sustains Material Damage by a Casualty, either Buyer or Seller may, at such party¶s option, 
terminate this Agreement by delivering notice thereof to the other party and Escrow Holder within the 
earlier of (i) ten (10) Business Days after Buyer¶s receipt of the Casualty Loss Notice or (ii) the Closing 
Date.  If the Real Property shall be damaged by a Casualty which is not a Material Damage, or if either 
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Buyer or Seller fails to deliver notice of termination within the time period set forth hereinabove for a 
Material Damage, then:  (A) the parties shall proceed to close this transaction in accordance with the terms 
of this Agreement; and (B) Seller shall, as part of the Intangible Property, assign to Buyer all of Seller¶s 
rights in the resulting casualty insurance proceeds.  If Seller or Buyer elects to terminate this Agreement 
under this Article 9, the entire Deposit shall be returned to Buyer, and thereafter neither party shall thereafter 
have any further rights or obligations hereunder, except as expressly set forth in this Agreement. 

ARTICLE X 
MISCELLANEOUS 

10.1. Entire Agreement.  This Agreement contains the entire agreement of the parties hereto, and 
supersedes all prior and contemporaneous written and oral agreements between the parties, with respect to 
the subject matter hereof.  This Agreement can be amended only by written agreement signed by the parties 
hereto, and by reference, made a part hereof. 

10.2. Assignment.  Buyer may not assign this Agreement or its rights hereunder, or delegate any 
portion of its duties or obligations except with the express written consent of Seller, which may be withheld 
in Seller¶s absolute discretion.  Notwithstanding the foregoing, Buyer shall have a one-time right to assign 
this Agreement without consent from Seller only upon the following conditions:  (i) the assignee of Buyer 
is an Affiliate of Buyer or an entity which is directly owned or controlled by Buyer or any of Buyer¶s 
principals; (ii) all of the Deposit has been delivered in accordance with Section 2.2; (iii) Buyer remains 
primarily liable for the performance of Buyer¶s obligations under this Agreement that survive the Closing; 
(iv) the assignee expressly assumes in writing all of Buyer¶s obligations under this Agreement, and Buyer 
shall deliver to Seller a copy of the fully executed written assignment and assumption agreement between 
Buyer and such assignee at least five (5) Business Days prior to Closing; and (v) there shall is modification 
of this Agreement other than a change in the named Buyer.  This Agreement, and the terms, covenants, and 
conditions herein contained, shall inure to the benefit of and be binding upon the heirs, personal 
representatives, successors, and assigns of each of the parties hereto. 

10.3. Notice.  Any notice, communication, request, reply or advice (collectively, ³Notice´) 
provided for or permitted by this Agreement to be made or accepted by either party must be in writing.  
Notice may, unless otherwise provided herein, be given or served (i) by depositing the same in the United 
States mail, postage paid, certified, and addressed to the party to be notified, with return receipt requested, 
(ii) by depositing the same into custody of a nationally recognized overnight delivery service, (iii) by 
delivering the same to such party, or an agent of such party, in person or by commercial courier, or (iv) by 
email transmission, provided that the sender does not receive a return email from its hosting service of a 
failure to transmit.  Notice deposited in the mail in the manner hereinabove described shall be effective on 
the third (3rd) Business Day after such deposit.  Notice given in any other manner shall be effective only if 
and when received by the party to be notified by 5:00 P.M. Central Time of any Business Day with delivery 
made after such hour to be deemed received the following Business Day.  For the purposes of notice, the 
addresses of Seller, Buyer, Escrow Holder and Title Company shall, until changed as hereinafter provided, 
be as set forth in Article 1.  The parties hereto shall have the right from time to time to change their 
respective addresses, and each shall have the right to specify as its address any other address within the 
United States of America by at least five (5) days¶ notice to the other party. 

10.4. Time of the Essence.  Time is of the essence in all things pertaining to the performance of 
this Agreement. 

10.5. Governing Law.  This Agreement shall be governed by and construed in accordance with 
the laws of the state in which the Real Property is situated, without regard to any otherwise applicable 
principles of conflicts of laws. 
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10.6. Currency.  All dollar amounts are expressed in United States currency. 

10.7. Section Headings.  The Article and section headings contained in this Agreement are for 
convenience only and shall in no way enlarge or limit the scope or meaning of the various and several 
sections hereof. 

10.8. Day and Calculation of Time Periods.  The reference to ³day´ shall mean a calendar day, 
unless modified to be a Business Day.  Unless otherwise specified, in computing any period of time 
described herein, the day of the act or event on which the designated period of time begins to run is not to 
be included and the last day of the period so computed is to be included, unless such last day is one other 
than a Business Day, in which event the period shall run until the end of the next Business Day.  The last 
day of any period of time described herein shall be deemed to end at 5:00 p.m. Central Time. 

10.9. No Recordation.  Without the prior written consent of Seller, there shall be no recordation 
of either this Agreement or any memorandum hereof, or any affidavit pertaining hereto. 

10.10. Severability.  If any provision of this Agreement or application to any party or circumstance 
shall be determined by any court of competent jurisdiction to be invalid and unenforceable to any extent, 
the remainder of this Agreement or the application of such provision to such person or circumstances, other 
than those as to which it is so determined invalid or unenforceable, shall not be affected thereby, and each 
provision hereof shall be valid and shall be enforced to the fullest extent permitted by law. 

10.11. Construction.  The parties acknowledge that with respect to the transactions contemplated 
herein (a) each party and its counsel have reviewed and revised this Agreement and that the normal rule of 
construction to be effect that any ambiguities are to be resolved against the drafting party shall not be 
employed in the interpretation of this Agreement or any amendments or exhibits thereto; (b) neither party 
has received from the other any accounting, tax, legal or other advice, and (c) each party has relied solely 
upon the advice of its own accounting, tax, legal and other advisor. 

10.12. Survival.  Unless otherwise expressly provided for in this Agreement, the representations, 
warranties, indemnification obligations and covenants of the parties set forth in this Agreement shall survive 
consummation of the transaction contemplated by this Agreement and the delivery and recordation of the 
Deed for a period of six (6) months after the Closing Date.   

10.13. 1031 Exchanges.  Seller and Buyer acknowledge and agree that the purchase and sale of 
the Property may be part of a tax-free exchange under Section 1031 of the Code (³Exchange´), for either 
Buyer or Seller.  Each party hereby agrees to take all reasonable steps on or before the Closing Date to 
facilitate such Exchange if requested by the other party, provided that (a) no party making such 
accommodation shall be required to acquire any substitute property, (b) such Exchange shall not affect the 
representations, warranties, liabilities and obligations of the parties to each other under this Agreement, (c) 
no party making such accommodation shall incur any additional cost, expense or liability in connection 
with such Exchange (other than expenses of reviewing and executing documents required in connection 
with such Exchange), and (d) no dates in this Agreement will be extended as a result thereof.  
Notwithstanding anything to the contrary contained in the foregoing, if Seller so elects to close the transfer 
of the Property as an Exchange, then (i) Seller, at its sole option, may delegate its obligations to transfer the 
Property under this Agreement, and may assign its rights to receive the Purchase Price from Buyer, to a 
deferred exchange intermediary (an ³Intermediary´) or to an exchange accommodation titleholder, as the 
case may be; (ii) such delegation and assignment shall in no way reduce, modify or otherwise affect the 
obligations of Seller pursuant to this Agreement; (iii) Seller shall remain fully liable for its obligations 
under this Agreement as if such delegation and assignment shall not have taken place; (iv) Intermediary or 
exchange accommodation titleholder, as the case may be, shall have no liability to Buyer; (v) the closing 
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of the transfer of the Property to Buyer shall be undertaken by direct deed from Seller (or, if applicable, 
from other affiliates of Seller whom Seller will cause to execute such deeds) to Buyer or to exchange 
accommodation titleholder, as the case may be; and (vi) Seller shall indemnify, protect, defend and hold 
harmless Buyer from and against any and all liability arising from and out of such Exchange by Seller.  
Notwithstanding anything to the contrary contained in the foregoing, if Buyer so elects to close the 
acquisition of the Property as an Exchange , then (A) Buyer, at its sole option, may delegate its obligations 
to acquire the Property under this Agreement, and may assign its rights to receive the Property from Seller, 
to an Intermediary or to an exchange accommodation titleholder, as the case may be; (B) such delegation 
and assignment shall in no way reduce, modify or otherwise affect the obligations of Buyer pursuant to this 
Agreement; (C) Buyer shall remain fully liable for its obligations under this Agreement as if such delegation 
and assignment shall not have taken place; (D) Intermediary or exchange accommodation titleholder, as the 
case may be, shall have no liability to Seller; (E) the closing of the acquisition of the Property by Buyer or 
the exchange accommodation titleholder, as the case may be, shall be undertaken by direct deed from Seller 
(or, if applicable, from other affiliates of Seller whom Seller will cause to execute such deeds) to Buyer or 
to exchange accommodation titleholder, as the case may be; and (F) Buyer shall indemnify, protect, defend 
and hold harmless Seller from and against any and all liability arising from and out of such Exchange by 
Buyer.  No party participating in an Exchange transaction pursuant to this Section 10.12 shall make any 
representation or warranty to the other party concerning the tax treatment of such transaction 

10.14. Waiver of Trial by Jury. EACH PARTY TO THIS AGREEMENT EXPRESSLY WAIVES 
ANY RIGHT TO TRIAL BY JURY OF ANY CLAIM, DEMAND, ACTION OR CAUSE OF ACTION 
(A) ARISING UNDER THIS AGREEMENT OR ANY OTHER INSTRUMENT, DOCUMENT OR 
AGREEMENT EXECUTED OR DELIVERED IN CONNECTION HEREWITH, OR (B) IN ANY WAY 
CONNECTED WITH OR RELATED OR INCIDENTAL TO THE DEALINGS OF THE PARTIES 
HERETO OR ANY OF THEM WITH RESPECT TO THIS AGREEMENT OR ANY OTHER 
INSTRUMENT, DOCUMENT OR AGREEMENT EXECUTED OR DELIVERED IN CONNECTION 
HEREWITH, OR THE TRANSACTIONS RELATED HERETO OR THERETO, IN EACH CASE 
WHETHER NOW EXISTING OR HEREAFTER ARISING, AND WHETHER SOUNDING IN 
CONTRACT OR TORT OR OTHERWISE.  EACH PARTY AGREES THAT ANY SUCH CLAIM, 
DEMAND, ACTION OR CAUSE OF ACTION SHALL BE DECIDED BY COURT TRIAL WITHOUT 
A JURY.  THE PARTIES AGREE THAT THE PROVISIONS CONTAINED HEREIN HAVE BEEN 
NEGOTIATED ON AN ARMS-LENGTH BASIS, WITH BOTH PARTIES AGREEING TO THE SAME 
KNOWINGLY AND BEING AFFORDED THE OPPORTUNITY TO HAVE THEIR RESPECTIVE 
LEGAL COUNSEL ADVISE THEM AS TO THE MATTERS CONTAINED HEREIN.   

10.15. No Joint Venture.  Nothing in this Agreement shall be construed to create a joint venture 
between Buyer and Seller. 

10.16. No Third Party Beneficiaries.  The provisions of this Agreement and of the documents to 
be executed and delivered at Closing are and will be for the benefit of Seller and Buyer only and are not for 
the benefit of any third party.  Nothing in this Agreement is intended to benefit any third party or create any 
third party beneficiary. 

10.17. No Waiver.  No waiver of any of the provisions of this Agreement shall be deemed, or shall 
constitute, a waiver of any other provision, whether or not similar, nor shall any waiver constitute a 
continuing waiver, nor shall a waiver in any instance constitute a waiver in any subsequent instance.  No 
waiver shall be binding unless executed in writing by the party making the waiver. 

10.18. Further Acts.  Each party, at the request of the other, shall execute, acknowledge or have 
notarized (if appropriate) and deliver in a timely manner such additional documents, and do such other 
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additional acts, also in a timely manner, as may be reasonably required in order to accomplish the intent 
and purposes of this Agreement. 

10.19. Not an Offer.  Presentation of any draft of this Agreement by one party to the other shall 
not be deemed an offer, and this Agreement shall only become a binding and enforceable contract upon 
execution hereof by both parties.    

10.20. Counterparts.  This Agreement may be executed in two or more counterparts, each of which 
is deemed an original, but all of which when taken together shall constitute one agreement. 

10.21. Signatures and Delivery.  Signatures to this Agreement transmitted by telecopy or 
scan/email, as well as signatures effectuated electronically by means of DocuSign eSignature or other 
similar computer software or application, shall be valid and effective to bind the party so signing.   

10.22.  No Alter Ego.  The obligations of the parties under this Agreement are personal to such 
entities and no party¶s officer, manager, member, director, employee, affiliate, lender, attorney, agent or 
representative or other third party (³Party Constituents´) is responsible in any manner whatsoever for the 
debts, liabilities or obligations of such party hereto.  As such, the parties agree that no Party Constituent is 
an alter-ego of such party (or any affiliate thereof) or in any manner is or shall be vicariously, derivatively 
or otherwise liable for the debts, liabilities or obligations of such party or any affiliate thereof (individually 
and collectively, ³Derivative Claims´).  The parties further agree that, as a material part of and material 
inducement for the transactions contemplated by this Agreement, they will not assert any Derivative Claims 
in any dispute, claim or controversy relating to or arising out of this Agreement against any Party 
Constituent.  This Section shall survive the Closing or any termination or purported termination of this 
Agreement. 

 [SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date indicated 
below. 

SELLER: 

DATE:  _______________________  B.H. 2021 LAKESIDE, LLC,  
      a California limited liability company 
 

By:       First American Exchange Company, LLC, 
 a Delaware limited liability company, 
 its Manager 
 
 
 By:       
         Anthony Alosi, Senior Vice President 

 
 
      BUYER: 

DATE:  ________________________  INTERNATIONAL LEADERSHIP OF TEXAS,  
a Texas Non-profit Corporation  

 
 
      By:        
      Name:        
      Title:        
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JOINDER BY ESCROW HOLDER 

First American Title Insurance Company, referred to in this Agreement as the ³Escrow 
Holder,´ hereby acknowledges that it received this Purchase and Sale Agreement And Joint Escrow 
Instructions dated July 17, 2020 executed by Seller and Buyer, and accepts and agrees to perform each and 
all of the obligations of and instructions for the Escrow Holder as set forth herein.   

 

DATE:  ________________, 2020 FIRST AMERICAN TITLE INSURANCE COMPANY 

 
By:  _____________________________________  
 Daniel Bell, Senior Commercial Escrow Officer 
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LIST OF EXHIBITS 
 
 

Exhibit ³A´   Legal Description of Property 
Exhibit ³B´   List of Documents Provided by Seller 
Exhibit ³C´   Deed 
Exhibit ³D´   Bill of Sale 
Exhibit ³E´   Non-Foreign Affidavit 
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EXHIBIT ³A´ 
PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 

(2021 LAKESIDE BLVD, RICHARDSON, TEXAS) 
 

LEGAL DESCRIPTION OF LAND 
 
Being Lot 2A, Block 1, GREENWAY ADDITION, an Addition to the City of Richardson, Dallas County, 
Texas, according to the Replat thereof recorded in Volume 2002217, Page 19, Map Records, Dallas County, 
Texas. 
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EXHIBIT ³B´ 
PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 

(2021 LAKESIDE BLVD, RICHARDSON, TEXAS) 
 

DOCUMENTS 
 

https://bhproperties-
my.sharepoint.com/:f:/p/liza_aguilar/ElCzfDwrkjpGqFV7P4kctcoBcZrxOx41PrxpxZwkSbB5VA?e=exO
YE6 
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EXHIBIT ³C´ 
PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 

(2021 LAKESIDE BLVD, RICHARDSON, TEXAS) 
 

DEED 

NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, YOU MAY 
REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION FROM ANY 
INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEFORE IT IS 
FILED FOR RECORD IN THE PUBLIC RECORDS:  YOUR SOCIAL SECURITY NUMBER OR 
YOUR DRIVER¶S LICENSE NUMBER. 

WHEN RECORDED, MAIL TO 
AND SEND TAX NOTICES TO: 
___________________________ 
___________________________ 
___________________________ 
 

SPECIAL WARRANTY DEED 
 
STATE OF TEXAS  § 
    § KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF DALLAS § 
 

_________________________, a ___________________ (³Grantor´), for and in consideration of 
the sum of $10.00 and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, has GRANTED, BARGAINED, SOLD, and CONVEYED and by these presents 
does GRANT, BARGAIN, SELL, and CONVEY unto _________________________, a 
____________________ (³Grantee´) the tract or parcel of land in ___________ County, Texas, described 
in Error! Reference source not found., together with (a) all improvements, structures and fixtures located 
thereon, (b) all right, title, and interest of Grantor, if any, reversionary or otherwise, in and to the rights, 
benefits, privileges, easements, tenements, hereditaments, and appurtenances thereon or in any way 
appertaining thereto, and (c) all right, title, and interest of Grantor, if any, in and to all strips and gores and 
any land lying in the bed of any street, road or alley, open or proposed, adjoining such tract or parcel of 
land (such land and interests are hereinafter collectively referred to as the ³Property´). 

 
This Special Warranty Deed and the conveyance hereinabove set forth is executed by Grantor and 

accepted by Grantee subject to (i) all easements, restrictions, reservations, covenants and other title matters 
now of record, (ii) all matters that could be discovered by a physical inspection or survey, and (iii) local, 
state and federal laws, ordinances or governmental regulations, including, but not limited to, building and 
zoning laws, ordinances and regulations, now or hereafter in effect relating to the Property (hereinafter 
referred to collectively as the ³Permitted Exceptions´). 
 

The Property is hereby conveyed to and accepted by Grantee in its present condition, ³AS IS, 
WITH ALL FAULTS, AND WITHOUT ANY WARRANTY WHATSOEVER, EXPRESS OR 
IMPLIED.´ 
 

TO HAVE AND TO HOLD the Property, together with all and singular the rights and 
appurtenances thereunto in anywise belonging, unto Grantee, its successors and assigns forever, and 
Grantor does hereby bind itself, its successors and assigns, to WARRANT AND FOREVER DEFEND all 
and singular the title to the Property unto the said Grantee, its successors and assigns against every person 
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whomsoever lawfully claiming or to claim the same or any part thereof by, through, or under Grantor but 
not otherwise, subject to the Permitted Exceptions. 

 
Grantee assumes responsibility for the payment of ad valorem taxes and other real property taxes 

and assessments by any taxing authority on the Property for the 2020 calendar year and subsequent years, 
and subsequent real property taxes and assessments by any taxing authority for years prior to 2020 due to 
change in land usage or ownership. 

 
Grantee¶s address is:  __________________________. 

IN WITNESS WHEREOF, Grantor has executed this Special Warranty Deed on the date below. 
 

GRANTOR 

 
____________________________,  
a _________________________ 
 
By: ___________________________ 
     Its: _________________________ 

 
 

 
 
 
 
 
 

 
STATE OF CALIFORNIA ) 
 ) ss: 
COUNTY OF LOS ANGELES ) 

On ______________, 2020 before me, _______________________________ (here insert name of the 
officer), Notary Public, personally appeared                                                                              , who proved 
to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within 
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized 
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf 
of which the person(s) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 

WITNESS my hand and official seal. 

Signature of Notary Public 

[Seal] 

A notary public or other officer completing this 
certificate verifies only the identity of the individual 
who signed the document to which this certificate is 
attached, and not the truthfulness, accuracy, or 
validity of that document.  
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EXHIBIT ³D´ 
PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 

(2021 LAKESIDE BLVD, RICHARDSON, TEXAS) 
 

BILL OF SALE AND GENERAL ASSIGNMENT 

This BILL OF SALE AND GENERAL ASSIGNMENT (³Assignment´) is made and 
entered into as of the ___ day of    , 2020 (the ³Effective Date´), by and 
between__________________., a ___________ limited liability company (³Assignor´) and 
__________________, a __________________ (³Assignee´). 

R E C I T A L S: 

A. Assignor and Assignee entered into that certain Purchase and Sale Agreement and 
Joint Escrow Instructions dated ____________, 2020 (³Agreement´) with respect to the sale of the 
³Property´ described therein. 

B. Assignor desires to assign and transfer to Assignee all of Assignor¶s right, title and 
interest in and to the Intangible Property and Personal Property, as such terms are defined in the Agreement, 
and Assignee desires to accept such assignment and to assume and perform all of Assignor¶s covenants and 
obligations regarding such Intangible Property and Personal Property. 

NOW, THEREFORE, in consideration of the foregoing recitals and for other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Assignor and 
Assignee hereby agree as follows: 

1. As of the Effective Date, Assignor hereby assigns and transfers to Assignee all of 
Assignor¶s right, title and interest in and to the Intangible Property and Personal Property. 

2. From and after the Effective Date, Assignee hereby accepts the above assignment 
and expressly assumes and covenants to keep, perform, fulfill and discharge all of the terms, covenants, 
conditions and obligations required to be kept, performed, fulfilled and discharged by Assignor regarding 
the Intangible Property and Personal Property. 

3. From and after the Effective Date, Assignee agrees to indemnify Assignor and hold 
Assignor harmless from and against any and all claims, liens, damages, demands, causes of action, 
liabilities, lawsuits, judgments, losses, costs and expenses (including, without limitation, reasonable 
attorneys¶ fees and expenses) (collectively, the ³Losses´) brought by a third party and asserted against 
Assignor by reason of or arising out of any failure by Assignee to perform or observe the obligations, 
covenants, terms and conditions assumed by Assignee hereunder arising in connection with the Intangible 
Property and Personal Property and related to the period on or after the Effective Date.  Assignor agrees to 
indemnify Assignee and hold Assignee harmless from and against any and all Losses brought by a third 
party and asserted against Assignee by reason of or arising out of any failure by Assignor to perform or 
observe the obligations, covenants, terms and conditions under the Intangible Property and Personal 
Property and related to the period prior to the Effective Date. 

4. As a material part of the consideration for this sale, Assignor and Assignee agree 
that Assignee is taking the Intangible Property and Personal Property ³AS IS´ and that there are no 
representations, disclosures, or express or implied warranties except those contained in the Agreement and 
this Assignment. Assignee has not relied on any information other than Assignee¶s inspection and the 
representations and warranties expressly contained in the Agreement and this Assignment. 
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5. This Assignment may be executed in any number of counterparts, each of which 
may be executed by any one or more of the parties hereto, but all of which shall constitute one and the same 
instrument, and shall be binding and effective when all parties hereto have executed and delivered at least 
one counterpart. 

6. The terms and provisions of this Assignment shall be binding upon and inure to 
the benefit of the respective parties hereto, and their respective successors and assigns. 

IN WITNESS WHEREOF, Assignor and Assignee have duly executed this Assignment as 
of the day and year first above written. 

³Assignor´     __________________________ 
      a ___________ ______________________ 
 
      By: ____________________________ 
      Name: __________________________ 
      Title: ___________________________ 
 
³Assignee´     __________________________ 
      a ___________ ______________________ 
 
      By: ____________________________ 
      Name: __________________________ 
      Title: ___________________________ 
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EXHIBIT ³E´ 
PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS 

(2021 LAKESIDE BLVD, RICHARDSON, TEXAS) 

NON-FOREIGN PERSON CERTIFICATE 

 

To inform ___________________, a ___________________ ___________________ 
(³Transferee´), that withholding of tax under Section 1445 of the Internal Revenue Code of 1986, as 
amended (the ³Code´), will not be required upon the transfer of certain real property, located generally at 
______________________________________ to Transferee, by B.H. ___________________, LLC, a 
California limited liability company (the ³Disregarded Entity´), ________________, the owner of the 
Disregarded Entity (³Transferor´) hereby certifies as of ___________________, 2020 to Transferee:  

1. Transferor is not a foreign corporation, foreign partnership, foreign trust, or foreign 
estate (as those terms are defined in the Code and the Income Tax Regulations promulgated thereunder); 

2. Transferor is not a disregarded entity as defined in Section 1.1445-2(b) (2)(iii) of 
the Income Tax Regulations; 

3. Transferor¶s U.S. tax identification number is ___________________; and 

4. Transferor¶s office address is c/o B.H. Management, Inc., PO Box 49993, Los 
Angeles, CA 90049. 

Transferor understands that this Certification may be disclosed to the Internal Revenue 
Service by Transferee and that any false statement contained herein could be punished by fine, 
imprisonment, or both. 

Transferor understands that Transferee is relying on this Certification in determining 
whether withholding is required upon said transfer. 

The undersigned declares that the undersigned has examined this Certification and to the 
best of their knowledge and belief it is true, correct and complete, and further declares that the undersigned 
has authority to sign this Certification on behalf of Transferor. 

       ____________________________,  
       a ____________________________ 

 
By:_________________________ 
Name:________________________ 
Title:_________________________ 
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Attachments
The following files are attached to this PDF: You will need to open this document in an application 
that supports attachments (i.e. Adobe Reader) in order to access these files.

TIP 2020-2021 Alrington K-8 Elem FINAL.xlsx

TIP 2020-2021 College Station K-8 Elem FINAL.xlsx

TIP 2020-2021 College Station K-8 MS FINAL.xlsx

TIP 2020-2021 EFW K-8 Elem FINAL.xlsx

TIP 2020-2021 EFW K-8 MS FINAL.xlsx

TIP 2020-2021 Garland K-8 Elem FINAL.xlsx

TIP 2020-2021 Garland K-8 MS FINAL.xlsx

TIP 2020-2021 Grand Prairie K-8 MS FINAL.xlsx

TIP 2020-2021 Katy K-8 MS FINAL.XLSX

TIP 2020-2021 Lancaster K-8 Elem FINAL.xlsx

TIP 2020-2021 Lancaster K-8 MS FINAL.xlsx

TIP 2020-2021 NRH K-8 Elem FINAL.xlsx

TIP 2020-2021 NRH K-8 MS FINAL.xlsx

TIP 2020-2021 Orem K-8 Elem FINAL.xlsx

TIP 2020-2021 Orem K-8 MS FINAL.xlsx

TIP 2020-2021 Saginaw K-8 Elem FINAL.xlsx

TIP 2020-2021 Saginaw K-8 MS FINAL.xlsx

TIP 2020-2021 Westpark K-8 Elem FINAL.xlsx

TIP 2020-2021 Westpark K-8 MS FINAL.xlsx

TIP 2020-2021 Windmill Lakes K-8 Elem FINAL.xlsx

TIP 2020-2021 Windmill Lakes K-8 MS FINAL.xlsx

TIP 2020-2021 Windmill Lakes-Orem HS FINAL.xlsx

Board Goals CCMR.xlsx

Board Goals Early Literacy.xlsx

Board Goals Early Mathematics.xlsx
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DCSI Attestation Stmnt

		Arlington Elem

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		Arlington Elem		Rodney Cooksy, Area Superintendent

		Campus Number:		Superintendent Name:

		057848004		Eddie Conger

		Date: 

		Tuesday, November 17, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		Intenational Leadership of Texas		Campus Name		Arlington Elementary		Superintendent		Eddie Conger		Principal		Angel McKoy

		District Number		057848		Campus Number		057848004		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Michael Gibson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Angel McKoy

		Board Approval Date		11/18/20

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 85% Scale Score
Rationale: Seeking to obtain a B campus rating. Our goal is a 16 point increase from the 16 in 2019.  This will put us at 85% for Domain 1.

Domain 2B:  85% Scale Score
Rationale: Seeking to obtain a B campus rating. Our goal is a 15 point increase from the 70 in 2019.  This will put us at 85% for Domain 1.

Domain 3: 75% Scale Score
Rationale: Seeking to obtain a B campus rating. Our goal is a 27 point increase from the 70 in 2019.  This will put us at 85% for Domain 1.

				What changes in student group and subject performance are included in these goals?						Goal for STAAR performance for both Math and Reading for African American and Economically Disadvantaged students at the Meets level.  

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										5 - Full Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										4 - Partial Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				4.1				5.1				5.3

		Rationale				By ensuring that our curriculum and assessments are TEK aligned, we are improving tier 1 instruction and student achievement.  				Having formative assessments in place prior to lesson planning allows for teachers to backwards plan in order to ensure students are presented with the necessary instruction prior to the end of the six weeks.  				Instructional decisions need to be based on student performances and consistently measured to evaluate student growth and to ensure purposeful instruction.  

		How will the campus  build capacity in this area? 
Who will you partner with?				We will build capacity by utilizing our PLCs to provide professional development to teachers. We will partner with our campus instructional coaches and area coaches. We will utilize our learning platforms, such as, TEKs Resource, Lead4Ward, STEMscopes, Passport, and Measuring Up.
				We will build capacity by utilizing our PLCs to provide professional development to teachers. We will partner with our campus instructional coaches and area coaches. We will utilize our learning platforms, such as, TEKs Resource, Lead4Ward, STEMscopes, Passport, and Measuring Up.
				We will assess student performance and growth by analyzing our formative assessments during data planning days with our campus instructional coaches. 


		Barriers to Address throughout this year				Remote learning, student engagement, high teacher turnover, online professional development, access to resources, lack of budget, social emotional wellbeing				Remote learning, student engagement, high teacher turnover, online professional development, access to resources, lack of budget, social emotional wellbeing				Remote learning, student engagement, high teacher turnover, online professional development, access to resources, lack of budget, social emotional wellbeing, 

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Newsletters, feedback survey, parent/teacher conferences, Coffee with the Principal, Culture & Climate Survey				Newsletters, feedback survey, parent/teacher conferences, Coffee with the Principal, Culture & Climate Survey				Newsletters, feedback survey, parent/teacher conferences, Coffee with the Principal, Culture & Climate Survey

		Desired Annual Outcome				Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.				Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.				Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.

		District Commitment Theory of Action				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		Arlington Elementary		Campus Number:		057848004



		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Spring MAP 2020 Data)		2020 BOY Data (Fall MAP 2020 Data) 		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		3rd		All		Reading		Meets		STAAR		32.85%		30%		18.75%		MOY MAP		32%				SPRING BENCHMARK		36%				SPRING STAAR		44%				44%

						4th		All		Reading		Meets		STAAR		36.30%		26%		16.95%		MOY MAP		30%				SPRING BENCHMARK		35%				SPRING STAAR		44%				44%

						5th		All		Reading		Meets		STAAR		44.25%		20%		16.11%		MOY MAP		25%				SPRING BENCHMARK		30%				SPRING STAAR		44%				44%

						3rd		All		Mathematics		Meets		STAAR		35.77%		25%		14.07%		MOY MAP		30%				SPRING BENCHMARK		35%				SPRING STAAR		46%				46%

						4th		All		Mathematics		Meets		STAAR		28.15%		17%		8.41%		MOY MAP		20%				SPRING BENCHMARK		25%				SPRING STAAR		46%				46%

						5th		All		Mathematics		Meets		STAAR		38.05%		23%		12.80%		MOY MAP		25%				SPRING BENCHMARK		35%				SPRING STAAR		46%				46%

						4th		All		Writing		Meets		STAAR		27.94%		N/A		N/A		DISTRICT ASSESSMENT		28%				SPRING BENCHMARK		30%				SPRING STAAR		38%				38%

						5th		All		Science		Meets		STAAR		38.39%		N/A		13.10%		MOY MAP		35%				SPRING BENCHMARK		42%				SPRING STAAR		50%				50%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		5th		All		Mathematics		Meets		STAAR		38.05%		23%		12.80%

						5th		AA		Mathematics		Meets		STAAR		42.11%		20%		9.60%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		5th		All		Reading		Meets		STAAR		44.25%		20%		16.11%

						5th		AA		Reading		Meets		STAAR		47.37%		9.10%		19.60%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		3rd 53.32%                    4th 54.35                                5th 54.64%		3rd 62.80%                                 4th 56.14%                     5th 62.34%
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Cycle 1 (Sept-Nov)

						Campus Name:		Arlington Elementary		Campus Number:		057848004

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Desired Annual Outcome

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		Arlington Elementary		Campus Number:		057848004

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.						Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.						Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.

		Desired 90-day Outcome		To have internal assessments  that are TEKS and STAAR aligned for each content area to better assist with progress monitoring.						Teachers having daily formative assessements that will drive their instruction for the next lesson based off questions that are STAAR aligned. 						Lesson plans and classroom instruction reflect instructional decisions that are based off data.

		Barriers to Address During this Cycle		 Virtual learning, online testing, and reduced instructional blocks have had a negative impact on student participation and achievement with assessments.						Increased number of new to the profession teachers who are unfamiliar with the process of data-informed instructional decision making to guide instrutional practices and lesson delivery. 						Time needed to train teachers on the process of making data-driven decisions.

		District Actions for this Cycle		Assist with purchasing resources to support the creation of internal assessments. 						Area and Campus Instructional Coaches working collaboratively to train and support teaching staff to create, implement, and analyze formative assessments/data. 						District or County providing PD in the area of data-driven decision making in order to inform instruction.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Weekly classroom observations and feedback to teachers  by instructional leaders				2, 3		Ongoing		Whetstone		Principal, Assistant Principals, & Area/Campus Instructional Coaches		Walkthrough documentation forms		2/11/21

		Lesson planning support from campus instructional coaches to teachers to assist with lesson planning.				1,2,3		Ongoing		TEKS RS, Region 10, Lead4ward		Campus Instructional Coaches		Agenda/Sign-in sheets		2/11/21

		Creation of instructional pacing calendars with identified dates for reteaching and reassessing.				1,2,3		Ongoing		Instructional Calendars		Teachers & Area Coaches		Instructional Calendars posted in classrooms and followed accordingly		2/11/21

		Mid-cycle formative assessments that are STAAR aligned in order to track student progress and make data driven decisions.				1,3		Ongoing		ECAs, STAAR aligned questions,		Campus Instructional Coaches		Teachers will have weekly formative assessments that are STAAR aligned		2/11/21

		Small group reading and math pull-outs during physical fitness class for identified students.				3		Ongoing		Computers, Personnel		Interventionist & Instructional Aide		Correlation between attendance and minutes logged in systems compared to monthly student progress		2/11/21

		Enrichment and remediation period at the end of the day to provide support for students in identified areas.				3		Ongoing		Lesson plans for enrichment and remediation period		Campus Instructional Coaches		Teachers will have lesson plans for enrichment and remediation period		2/11/21









		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		Arlington Elementary		Campus Number:		057848004

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.						Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.						Our desired goal is that by the end of the 2020-2021 school year we will have student growth in reading and mathematics, improved instruction, increase in number of students performing at the Meets and Masters levels.   With our efforts, we desire to see a campus rating of a B.

		Desired 90-day Outcome		To have internal assessments  that are TEKS and STAAR aligned for each content area to better assist with progress monitoring.						Teachers having daily formative assessements that will drive their instruction for the next lesson based off questions that are STAAR aligned. 						Lesson plans and classroom instruction reflect instructional decisions that are based off data.

		Barriers to Address During this Cycle		 Virtual learning, online testing, and reduced instructional blocks have had a negative impact on student participation and achievement with assessments.						Increased number of new to the profession teachers who are unfamiliar with the process of data-informed instructional decision making to guide instrutional practices and lesson delivery. 						Time needed to train teachers on the process of making data-driven decisions.

		District Actions for this Cycle		Assist with purchasing resources to support the creation of internal assessments. 						Area and Campus Instructional Coaches working collaboratively to train and support teaching staff to create, implement, and analyze formative assessments/data. 						District or County providing PD in the area of data-driven decision making in order to inform instruction.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Weekly classroom observations and feedback to teachers  by instructional leaders				2, 3		Ongoing		Whetstone		Principal, Assistant Principals, & Area/Campus Instructional Coaches		Walkthrough documentation forms		5/21/21

		Lesson planning support from campus instructional coaches to teachers to assist with lesson planning.				1,2,3		Ongoing		TEKS RS, Region 10, Lead4ward		Campus Instructional Coaches		Agenda/Sign-in sheets		5/21/21

		Creation of instructional pacing calendars with identified dates for reteaching and reassessing.				1,2,3		Ongoing		Instructional Calendars		Teachers & Area Coaches		Instructional Calendars posted in classrooms and followed accordingly		5/21/21

		Mid-cycle formative assessments that are STAAR aligned in order to track student progress and make data driven decisions.				1,3		Ongoing		ECAs, STAAR aligned questions,		Campus Instructional Coaches		Teachers will have weekly formative assessments that are STAAR aligned		5/21/21

		Small group reading and math pull-outs during physical fitness class for identified students.				3		Ongoing		Computers, Personnel		Interventionist & Instructional Aide		Correlation between attendance and minutes logged in systems compared to monthly student progress		5/21/21

		Enrichment and remediation period at the end of the day to provide support for students in identified areas.				3		Ongoing		Lesson plans for enrichment and remediation period		Campus Instructional Coaches		Teachers will have lesson plans for enrichment and remediation period		5/21/21









		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		Arlington Elementary		Campus Number:		057848004

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Planning for Implementation		Some Progress

				3				3.1		3 - Beginning Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13

				14

				15

				16

				17

				18

				19

				20
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DCSI Attestation Stmnt

		ILTexas College Station - Elementary School

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas College Station - Elementary School		Matilda Orozco

		Campus Number:		Superintendent Name:

		057-848-030		Eddie Conger

		Date: 

		Tuesday, November 17, 2020







Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		ILTexas		Campus Name		ILTexas - CS Elem		Superintendent		Eddie Conger		Principal		Heather McMahan

		District Number		057-848		Campus Number		057-848-030		District Coordinator of School Improvement (DCSI)		Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		Not Applicable		Was TAP Implementation Ordered or Voluntary?		Not Applicable		ESC Support 		Shay Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco, November 17, 2020

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Eddie Conger, November 17, 2020

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Heather McMahan, November 17, 2020

		Board Approval Date		18-11-2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020/2021 school year, our campus will increas our Domain 1 component score from a 47 (scaled score of 75) to an 85 by increasing our percent Approaches to 90%, or Meets to 65% and our Masters to 40%.
Rationale:  The 2018-2019 school year was our first year to be open.  We welcomed students from over 30 different schools.  We now have a culture and expectation of academic achievement that is much different.



										Domain 2B: For the 2020-2021 school year, our campus will increase our  a scaled score of 63 to 80.
Rationale:  The 2018-2019 school year was our first year to be open.  We welcomed students from over 30 different schools.  We now have a culture and expectation of academic achievement that is much different.

										Domain 3:  For the 2020-2021 school year, we will increase our Domain 3 score of 18 (scaled score of 54) to a score of 50 (scaled score of 70).
Rationale:The 2018-2019 school year was our first year to be open.  We welcomed students from over 30 different schools.  We now have a culture and expectation of academic achievement that is much different.

				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, we need to prioritize moving more of our students to the Master's level across all courses. Lastly, our Hispanic student population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 


										Domain 2B:We are prioritizing our Eco Dis population and their achievement across the board for Domain 2.


										Domain 3: We are targeting our Eco Dis, Hispanic and Sped Populations for Domain 3. We also need to prioritize the achievement for our ELs as our campus' TELPAS data is very low and indicates our ELs are not making adequate progress. 


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						n/a

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										5 - Full Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										5 - Full Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										4 - Partial Implementation

		5.3 Data-driven instruction.										3 - Beginning Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				1.1

		Rationale				We want to create clear roles and responsibilities for the members of the leadership team and provide greater clarity to ILTexas College Station Administration on how to lead their departments and grade-levels.

		How will the campus  build capacity in this area? 
Who will you partner with?				We will partner with the ILTexas College Station K-5 to clearly define the roles and responsibilities of all campus leaders.

		Barriers to Address throughout this year				There is a mindset barrier around valuing and understanding the need to shift roles and responsibilities for CLT.  This has resulted in leadership team members prioritizing other items and not attending meetings and/or trainings and the creation of meeting agendas. There is a resource barrier of CLT members being trained under time management and having the skill set to prioritize highest leverage actions for school improvement.  

		How will you communicate these priorities to your stakeholders? How will you create buy-in?				The ILT, teachers, and parent committee will be involved in the process of defining clear roles and responsibilities of those in leadership roles. We will share these R+R in staff meetings to gather feedback. 

		Desired Annual Outcome				Members of the ILT observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback, all on a weekly basis.

		District Commitment Theory of Action				If the district provides opportunities for ongoing support to principals and members of the ILT, as well as funds for the New Leaders cohort program, then campus leadership will have the tools they need to support teachers on a consistent basis, thereby improving student outcomes.  				If….then,				If….then,
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.
Please enter a Summative Goal as well.

- For Domain 3, you will choose 2-4  targets to track this year. You can choose 1-2 targets from the Academic Achievement Indicators, 1-2 targets from the Student Success Indicators or a combinations of targets from both areas. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  . Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 
Please enter a Summative Goal as well.

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 
Please enter a Summative Goals as well.
Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.



		Ple

		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2 (MAP)						Cycle 3 (STAAR)						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		% of Students at 
Approaches, Meets and Masters		All		All		Reading		Approaches		STAAR		75		78

						All		All		Reading		Meets		STAAR		46		51

						All		All		Reading		Masters		STAAR		27		30

						All		All		Mathematics		Approaches		STAAR		74		74

						All		All		Mathematics		Meets		STAAR		47		38

						All		All		Mathematics		Masters		STAAR		28		17

						All		All		Science		Approaches		STAAR		73		74

						All		All		Science		Meets		STAAR		37		33

						All		All		Science		Masters		STAAR		19		7

						All		All		Social Studies		Approaches		STAAR		n/a		n/a

						All		All		Social Studies		Meets		STAAR		n/a		n/a

						All		All		Social Studies		Masters		STAAR		n/a		n/a

						All		All		Writing		Approaches		STAAR		61		n/a

						All		All		Writing		Meets		STAAR		30		n/a

						All		All		Writing		Masters		STAAR		6		n/a

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		4. Domain 3 Focus 3		ELP Component

(Minimum 25 students required)
		All		English Learners (ELs)		TELPAS		All		TELPAS



&A




Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						0						0

		Desired Annual Outcome		Members of the ILT observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback, all on a weekly basis.						0						0

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the district provides opportunities for ongoing support to principals and members of the ILT, as well as funds for the New Leaders cohort program, then campus leadership will have the tools they need to support teachers on a consistent basis, thereby improving student outcomes.  						If….then,						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						0						0

		Desired Annual Outcome		Members of the ILT observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback, all on a weekly basis.						0						0

		Desired 90-day Outcome		ILT is observing teacher instruction, reviewing lesson plans, and providing teachers feedback at least 3x each month.

		Barriers to Address During this Cycle		Time management due to MOY activities (Benchmark testing and analysis, extra-curricular activities). Ensuring Principal has time and is able to coach ILT in these responsibilities.

		District Actions for this Cycle		The DCSI Supervisor will continue observing campus operations and classroom instruction, and providing feedback and coaching to the principal and members of the ILT.  DCSI will attend coaching conversations with Principal and members of ILT to provide feedback to Principal on her coaching.

		District Commitment Theory of Action		If the district provides opportunities for ongoing support to principals and members of the ILT, as well as funds for the New Leaders cohort program, then campus leadership will have the tools they need to support teachers on a consistent basis, thereby improving student outcomes.  						If….then,						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						0						0

		Desired Annual Outcome		Members of the ILT observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback, all on a weekly basis.						0						0

		Desired 90-day Outcome		ILT is observing teacher instruction, reviewing lesson plans, and providing teachers feedback at least 3x each month.

		Barriers to Address During this Cycle		Time management due to MOY activities (Benchmark testing and analysis, extra-curricular activities). Ensuring Principal has time and is able to coach ILT in these responsibilities.

		District Actions for this Cycle		The DCSI Supervisor will continue observing campus operations and classroom instruction, and providing feedback and coaching to the principal and members of the ILT.  DCSI will attend coaching conversations with Principal and members of ILT to provide feedback to Principal on her coaching.

		District Commitment Theory of Action		If the district provides opportunities for ongoing support to principals and members of the ILT, as well as funds for the New Leaders cohort program, then campus leadership will have the tools they need to support teachers on a consistent basis, thereby improving student outcomes.  						If….then,						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Planning for Implementation		Some Progress

				3				3.1		3 - Beginning Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13

				14

				15

				16

				17

				18

				19

				20
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DCSI Attestation Stmnt

		ILTexas College Station - Elementary School

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas College Station - Elementary School		Matilda Orozco

		Campus Number:		Superintendent Name:

		057-848-030		Eddie Conger

		Date: 

		Tuesday, November 17, 2020





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		ILTexas		Campus Name		ILTexas - CS Elem		Superintendent		Eddie Conger		Principal		Heather McMahan

		District Number		057-848		Campus Number		057-848-030		District Coordinator of School Improvement (DCSI)		Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		Not Applicable		Was TAP Implementation Ordered or Voluntary?		Not Applicable		ESC Support 		Shay Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco, November 17, 2020

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Eddie Conger, November 17, 2020

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Heather McMahan, November 17, 2020

		Board Approval Date		18-11-2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020/2021 school year, our campus will increas our Domain 1 component score from a 47 (scaled score of 75) to an 85 by increasing our percent Approaches to 90%, or Meets to 65% and our Masters to 40%.
Rationale:  The 2018-2019 school year was our first year to be open.  We welcomed students from over 30 different schools.  We now have a culture and expectation of academic achievement that is much different.



										Domain 2B: For the 2020-2021 school year, our campus will increase our  a scaled score of 63 to 80.
Rationale:  The 2018-2019 school year was our first year to be open.  We welcomed students from over 30 different schools.  We now have a culture and expectation of academic achievement that is much different.

										Domain 3:  For the 2020-2021 school year, we will increase our Domain 3 score of 18 (scaled score of 54) to a score of 50 (scaled score of 70).
Rationale:The 2018-2019 school year was our first year to be open.  We welcomed students from over 30 different schools.  We now have a culture and expectation of academic achievement that is much different.

				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, we need to prioritize moving more of our students to the Master's level across all courses. Lastly, our Hispanic student population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 


										Domain 2B:We are prioritizing our Eco Dis population and their achievement across the board for Domain 2.


										Domain 3: We are targeting our Eco Dis, Hispanic and Sped Populations for Domain 3. We also need to prioritize the achievement for our ELs as our campus' TELPAS data is very low and indicates our ELs are not making adequate progress. 


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						n/a

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										5 - Full Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										5 - Full Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										4 - Partial Implementation

		5.3 Data-driven instruction.										3 - Beginning Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout this year

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		District Commitment Theory of Action				If….then,				If….then,				If….then,
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.
Please enter a Summative Goal as well.

- For Domain 3, you will choose 2-4  targets to track this year. You can choose 1-2 targets from the Academic Achievement Indicators, 1-2 targets from the Student Success Indicators or a combinations of targets from both areas. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  . Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 
Please enter a Summative Goal as well.

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 
Please enter a Summative Goals as well.
Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.



		Ple

		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		% of Students at 
Approaches, Meets and Masters		All		All		Reading		Approaches		STAAR

						All		All		Reading		Meets		STAAR

						All		All		Reading		Masters		STAAR

						All		All		Mathematics		Approaches		STAAR

						All		All		Mathematics		Meets		STAAR

						All		All		Mathematics		Masters		STAAR

						All		All		Science		Approaches		STAAR

						All		All		Science		Meets		STAAR

						All		All		Science		Masters		STAAR

						All		All		Social Studies		Approaches		STAAR

						All		All		Social Studies		Meets		STAAR

						All		All		Social Studies		Masters		STAAR

						All		All		Writing		Approaches		STAAR

						All		All		Writing		Meets		STAAR

						All		All		Writing		Masters		STAAR

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		4. Domain 3 Focus 3		ELP Component

(Minimum 25 students required)
		All		English Learners (ELs)		TELPAS		All		TELPAS
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Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If….then,						If….then,						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If….then,						If….then,						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If….then,						If….then,						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas - CS Elem		Campus Number:		057-848-030

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13
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DCSI Attestation Stmnt

		ILTexas East Fort Worth K8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas East Fort Worth K8		Rodney Cooksy, Area Superintendent

		Campus Number:		Superintendent Name:

		057848021		Eddie Conger

		Date:  7/29/2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		ILTexas		Campus Name		East Fort Worth K8		Superintendent		Eddie Conger		Principal		Michelle Porter

		District Number		578480		Campus Number		057848021		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Mike Gipson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy 7/29/2020

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy 7/29/2020

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Michelle Porter 7/29/2020

		Board Approval Date

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 70% Scale Score
Rationale:  In order for us to achieve a "C" rating, we need a scale score in domain 1 of 70% or greater.  Our goal is a 16% increase from 2019 which puts us at 70%.

Domain 2B: 70% Scale Score
Rationale:  In order for us to achieve a "C" rating, we need to score at least a 70% in this domain and meet our goal of a 17% increase.

Domain 3: 78% Scale Score
Rationale: In order for us to achieve a "C" rating, we need to score at least a 70% in this domain and meet our goal of a 10% increase.

				What changes in student group and subject performance are included in these goals?						Changes in all student groups in the areas of Math and Reading are included in the overall goals for each domain.

				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										3 - Planning for Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				4.1				5.1				5.3

		Rationale				Using our district curriculum of TEKS RS we are able to identify when to teach each standard. Pacing calendars are created during campus PD days for the upcoming 6 week cycle. The focus area for improvement is on assessments and ensuring the TEKS being taught and assessed are following the scope and sequence provided or created and that assessment questions are aligned to the rigor of STAAR.                
				Resources have been given in the form of TEKS RS as well as Item banks through All In learning. Our focus for improvement is ensuring that formative assessments are aligned to TEKS and meeting the level of rigor of STAAR				Data Collection tools have been provided. Analysis is taking place weekly with IC and teachers and also during PD days. Our focus for improvement is on using data to inform instruction and create intervention plans.

		How will the campus  build capacity in this area? 
Who will you partner with?				By providing training through PLC, Data Days and Professional Development and by having Campus Admin and ICs work with teachers ensure alignment between TEKS, instruction, and assessment.  We will partner with ICs and Area Academic Coaches.				By esuring that the lesson planning format is being utilized consistently and includes formative assessments.  We will partner with the ICs to ensure plans are being checked weekly.				Data from formative assessments will be reviewed weekly and instruction will be determined by the data.  We will partner teachers, ICs, and Area coaches.

		Barriers to Address throughout this year				Behaviors - Lack of intentional focus to the fidelity of the process of identifying assessment items that meet the rigor of STAAR.  Mindsets: Trusting factor regarding the reliability of district provided assessments. Resources:  Understanding new resources for ELAR K-8. Uncertainty of level of rigor with item bank questions from All in learning.				Behaviors: Analyzing data so that lessons are driven by data  Mindsets: Compliance vs intentionality with being instructionally efficient in the use of data.				Behaviors: Compliant with ensuring at least 3 data collection points per week. Meetings are taking place but we need to focus on being purposeful and intentional with data Mindsets: Uncertainty of how to close the gap based on the collectced data - reteach plans.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Communication will occur through PLCs, Leadership meetings, one-on-one with Teachers and on Data Days.  Teachers will be aware of the CIP including the goals and objectives and gains being made towards those goals and objectives.  Buy in will be achieved through transparency of the school's goal/vision. 				Communication will occur through PLCs, Leadership meetings, one-on-one with Teachers and on Data Days.  Teachers will be aware of the CIP including the goals and objectives and gains being made towards those goals and objectives.  Buy in will be achieved through transparency of the school's goal/vision. 				Communication will occur through PLCs, Leadership meetings, one-on-one with Teachers and on Data Days.  Teachers will be aware of the CIP including the goals and objectives and gains being made towards those goals and objectives.  Buy in will be achieved through transparency of the school's goal/vision. 

		Desired Annual Outcome				Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.				Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.				Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.

		District Commitment Theory of Action				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    drop down (1.1, 2.1, 3.1, 4.1, 5.1, 5.3)		





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		East Fort Worth K8		Campus Number:		057848021

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Spring MAP Data)		2020 BOY 		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		All		All		Reading		Approaches		STAAR		53%		3rd -40% , 4th -  26%,  5th - 36%		3rd - 26%, 4th - 29%,    5th - 24%		BOY MAP		3rd - 35%, 4th - 24%,    5th - 19%		3rd - 26%, 4th - 29%,    5th - 24%		MOY MAP		3rd - 31%, 4th - 34%,    5th - 29%				EOY MAP		3rd - 36%, 4th - 39%,    5th - 34%				56%

						All		All		Reading		Meets		STAAR		26%		3rd - 19%, 4th - 6%, 5th - 16%		3rd - 15%, 4th - 14%,      5th -14%		BOY MAP		3rd - 16%, 4th - 3%,      5th -13%		3rd - 15%, 4th - 14%,      5th -14%		MOY MAP		3rd - 20%, 4th - 19%,      5th -19%				EOY MAP		3rd - 25%, 4th - 24%,      5th -24%				36%

						All		All		Reading		Masters		STAAR		12%		3rd - 11%, 4th - 0%, 5th - 4%		3rd - 17%, 4th - 11%,    5th - 9%		BOY MAP		3rd - 16%, 4th - 10%,    5th - 8%		3rd - 17%, 4th - 11%,    5th - 9%		MOY MAP		3rd - 22%, 4th - 16%,    5th - 14%				EOY MAP		3rd - 27%, 4th - 21%,    5th - 19%				22%

						All		All		Mathematics		Approaches		STAAR		54%		3rd - 53%, 4th - 28%, 5th - 53%		3rd - 33%, 4th - 28%,    5th - 33%		BOY MAP		3rd - 28%, 4th - 23%,    5th - 28%		3rd - 33%, 4th - 28th,    5th - 33%		MOY MAP		3rd - 38%, 4th - 33th,    5th - 38%				EOY MAP		3rd - 43%, 4th - 38th,    5th - 43'%				64%

						All		All		Mathematics		Meets		STAAR		25%		3rd - 22 %, 4th - 8%, 5th - 13%		3rd - 13%, 4th - 12%,    5th - 12%		BOY MAP		3rd - 19%, 4th - 5%,       5th - 9%		3rd - 13%, 4th - 12%,    5th - 12%		MOY MAP		3rd - 18%, 4th - 17%,    5th - 17%				EOY MAP		3rd - 23%, 4th - 22%,    5th - 22%				35%

						All		All		Mathematics		Masters		STAAR		13%		3rd - 8%, 4th - 6%, 5th - 4%		3rd - 8%, 4th - 4%,       5th - 5%		BOY MAP		3rd - 7%, 4th - 3%,          5th - 4%		3rd - 8%, 4th - 4%,       5th - 5%		MOY MAP		3rd - 13%, 4th - 9%,       5th - 10%				EOY MAP		3rd - 18%, 4th - 14%,       5th - 15%				23%

						All		All		Science		Approaches		STAAR		51%		NA		5th - 31%		BOY MAP		5th - 35%		5th - 31%		MOY MAP		5th - 36%				EOY MAP		5th - 41%				61%

						All		All		Science		Meets		STAAR		26%		NA		5th - 9%		BOY MAP		5th - 15%		5th - 9%		MOY MAP		5th - 14%				EOY MAP		5th - 19%				36%

						All		All		Science		Masters		STAAR		9%		NA		5th - 3%		BOY MAP		5th - 5%		5th - 3%		MOY MAP		5th - 8%				EOY MAP		5th - 13%				19%

						All		All		Social Studies		Approaches		STAAR		NA		NA		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A				NA

						All		All		Social Studies		Meets		STAAR		NA		NA		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A				NA

						All		All		Social Studies		Masters		STAAR		NA		NA		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A				NA

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		African American  -  Academic Achievement		Mathematics, Reading		Meets		STAAR		19% Math, 24% Reading		NA		N/A		ECA		10% Math, 15% Reading		2% Math, 8% Reading		ECA		7% Math, 14% Reading				ECA		12% Math, 19% Reading				29% Math, 34% Reading

						All		Hispanics  -  Academic Achievement		Mathematics, Reading		Meets		STAAR		28% Math, 25% Reading		NA		N/A		ECA		15% Math, 15% Reading		5% Math, 4% Reading		ECA		10% Math, 9% Reading				ECA		15% Math, 14% Reading				38% Math, 35% Reading

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Economically Disadvantage - Academic Achievement		Mathematics, Reading		Meets		STAAR		20% Math, 22% Reading		NA		N/A		ECA		12% Math, 14% Reading		3% Math, 5% Reading		ECA		8% Math, 10% Reading				ECA		13% Math, 15% Reading				30% Math, 32% Reading

						All		Sped - Academic Achievement		Mathematics, Reading		Meets		STAAR		13% Math, 13% Reading		NA		N/A		ECA		8% Math, 8% Reading		6% Math, 0% Reading		ECA		11% Math, 5% Reading				ECA		16% Math, 10% Reading				23% Math, 23% Reading

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		41%		NA		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A				51%
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Cycle 1 (Sept-Nov)

						Campus Name:		East Fort Worth K8		Campus Number:		057848021

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

						 						Principal, DCSI, GLA, (avoid groups of people...)		Artifacts 



















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		East Fort Worth K8		Campus Number:		057848021

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.

		Desired 90-day Outcome		During the lesson planning process, teachers will unpack the TEKS, complete the Knowledge and Skills chart on the lesson plan template and use STAAR level questions to assess student mastery of the TEKS.  Teachers will also use the guiding questions in the Eduphoria lesson plan template to ensure alignment to the TEKS.						Teachers will develop well written objectives that are posted in the class.  They will frame the lesson daily by stating the objective and what students will be able to do to demonstrate mastery of the objective.						Teachers will utilize weekly assessments including All in Learning assessment to track student progress.  These weekly assessments should utilize STAAR level quesions.  Teachers will create data walls/binders/folders to track student progress.

		Barriers to Address During this Cycle		Behavior - Unwillingness to unpack the TEKS and create the Knowledge and Skills chart in advance of the Content Planning Meeting.   Mindset -Lack of motivation to create or add to the district created plans.						Behavior - Lack of communication of the daily objective and demonstration of learning (Framing the lesson).  Creating quality assessments that adequately show mastery of the TEKS.  Mindset - Importance of stating the objective.						Behavior - Lack of knowledge of how to adequately use All in Learning.  Mindset - Difficulty in using STAAR level questions when students are not on grade level.

		District Actions for this Cycle		Charter will continue to provide consistent district built in PD days.  Training will be provided to increase teacher capacity and will include resources such as Lead4ward.  Teachers will have access to the technique and strategies through the TIL Training.  Through the weekly Monday Triage day and other PLC days, the charter will give guidance on current methods to meet the needs of students.						Charter will focus on improvement of quality of lesson plan through training with Region 10 to move teachers to effective alignment with TEKS.  Teachers will have access to  resources such as Measuring Up Live and All in Learning. District coaches will conduct walkthroughs and calibration walks.  						Charter will focus on developing teacher capacity to where they can scaffold and address the deficiences while also teaching on grade level.  Teacher will utilize test banks in Measuring Up Live.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Monitor lesson plans				4.1		11/2 - 2/28/2021		Eduphoria		Instructional Coaches (ICs)		Lesson plans		2/26/21

		Periodic check of the K&S chart				4.1		11/2 - 2/28/2021		K&S Chart		Instructional Coaches (ICs)		K&S Chart		2/26/21

		In-person and virtual walkthroughs to observe the "Framing of the Lesson"				5.1		10/19-11/20/21		Fundamental 5 book, to provide context and importance of this action.		Principals & ICs		Whetstone observation and feedback tool		2/26/21

		Daily and Weekly Assessments				5.1		11/2 - 2/28/2021		All in Learning, Measuring Up Live		Principals & ICs		Assessments		2/26/21

		Actively tracking student data				5.3		11/2 - 2/2/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island, All In Learning, Benchmark assessments/screeners, MAP, ECAs		Principals & ICs		Data wall, data binder/folder		2/26/21











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		East Fort Worth K8		Campus Number:		057848021

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Monitor lesson plans for alignment to TEKS and addition of formative assessment				4.1		3/1 - 5/14/2021		Eduphoria		Instructional Coaches (ICs)		Lesson plans		5/14/21

		Teachers are able to analyze TEK strands to identify all applicable Knowledge and Skills needed by students to successful master the TEKs.				4.1		3/1 - 5/14/2021		K&S Chart		Instructional Coaches (ICs)		K&S Chart		5/14/21

		In-person and virtual walkthroughs to observe "Purposeful Talk" about the learning based on the objective.				5.1		3/1 - 5/14/2021		Fundamental 5 book, to provide context and importance of this action.		Principals & ICs		Whetstone observation and feedback tool		5/14/21

		Daily and Weekly Assessments				5.1		3/1 - 5/14/2021		All in Learning, Measuring Up Live		Principals & ICs		Assessments		5/14/21

		Actively tracking student data and having data meetings with students.				5.3		3/1 - 5/14/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island, All In Learning, Benchmark assessments/screeners, MAP, ECAs		Principals & ICs		Data wall, data binder/folder		5/14/21











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		&A




Cycle 4 (Jun-Aug)

						Campus Name:		East Fort Worth K8		Campus Number:		057848021

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13

				14
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				16

				17
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DCSI Attestation Stmnt

		ILTexas East Fort Worth K8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas East Fort Worth K8		Rodney Cooksy, Area Superintendent

		Campus Number:		Superintendent Name:

		057848022		Eddie Conger

		Date:  11/17/2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		ILTexas		Campus Name		East Fort Worth K8		Superintendent		Eddie Conger		Principal		Michelle Porter

		District Number		578480		Campus Number		057848022		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Mike Gipson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Michelle Porter

		Board Approval Date		11/18/20

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 72% Scale Score
Rationale:  In order for us to achieve a "C" rating, we need a scale score in domain 1 of 70% or greater.  Our goal is a 10% increase from 2019 which puts us at 72%.

Domain 2B: 70% Scale Score
Rationale:  In order for us to achieve a "C" rating, we need to score at least a 70% in this domain and meet our goal of a 10% increase.

Domain 3: 70% Scale Score
Rationale: In order for us to achieve a "C" rating, we need to score at least a 70% in this domain and meet our goal of a 10% increase.

				What changes in student group and subject performance are included in these goals?						Changes in all student groups in the areas of Math and Reading are included in the overall goals for each domain.

				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										3 - Planning for Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				4.1				5.1				5.3

		Rationale				Using our district curriculum of TEKS RS we are able to identify when to teach each standard. Pacing calendars are created during campus PD days for the upcoming 6 week cycle. The focus area for improvement is on assessments and ensuring the TEKS being taught and assessed are following the scope and sequence provided or created and that assessment questions are aligned to the rigor of STAAR.                
				Resources have been given in the form of TEKS RS as well as Item banks through All In learning. Our focus for improvement is ensuring that formative assessments are aligned to TEKS and meeting the level of rigor of STAAR				Data Collection tools have been provided. Analysis is taking place weekly with IC and teachers and also during PD days. Our focus for improvement is on using data to inform instruction and create intervention plans.

		How will the campus  build capacity in this area? 
Who will you partner with?				By providing training through PLC, Data Days and Professional Development and by having Campus Admin and ICs work with teachers to ensure alignment between TEKS, instruction, and assessment.  We will partner with ICs and Area Academic Coaches.				By ensuring that the lesson planning format is being utilized consistently and includes formative assessments.  We will partner with the ICs to ensure plans are being checked weekly.				Data from formative assessments will be reviewed weekly and instruction will be determined by the data.  We will partner with teachers, ICs, and Area coaches.

		Barriers to Address throughout this year				Behaviors - Lack of intentional focus to the fidelity of the process of identifying assessment items that meet the rigor of STAAR.  Mindsets: Trusting factor regarding the reliability of district provided assessments. Resources:  Understanding new resources for ELAR K-8. Uncertainty of level of rigor with item bank questions from All in learning.				Behaviors: Analyzing data so that lessons are driven by data  Mindsets: Compliance vs intentionality with being instructionally efficient in the use of data.				Behaviors: Compliant with ensuring at least 1 data collection point per week. Meetings are taking place but we need to focus on being purposeful and intentional with data Mindsets: Uncertainty of how to close the gap based on the collected data.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Communication will occur through PLCs, Leadership meetings, one-on-one with Teachers and on Data Days.  Teachers will be aware of the CIP including the goals and objectives and gains being made towards those goals and objectives.  Buy in will be achieved through transparency of the school's goal/vision. 				Communication will occur through PLCs, Leadership meetings, one-on-one with Teachers and on Data Days.  Teachers will be aware of the CIP including the goals and objectives and gains being made towards those goals and objectives.  Buy in will be achieved through transparency of the school's goal/vision. 				Communication will occur through PLCs, Leadership meetings, one-on-one with Teachers and on Data Days.  Teachers will be aware of the CIP including the goals and objectives and gains being made towards those goals and objectives.  Buy in will be achieved through transparency of the school's goal/vision. 

		Desired Annual Outcome				Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.				Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.				Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.

		District Commitment Theory of Action				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    drop down (1.1, 2.1, 3.1, 4.1, 5.1, 5.3)		





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		&A


https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		East Fort Worth K8		Campus Number:		057848022

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Spring MAP Data)		2020 BOY 		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		All		All		Reading		Approaches		STAAR		63%		6th -51% , 7th -  56%,  8th - 56%		6th - 35%, 7th - 37%,         8th - 51%		BOY MAP		6th - 46%, 7th - 51%,              8th - 50%		6th - 35%, 7th - 37%        8th - 51%		MOY MAP		6th - 40%, 7th - 42%        8th - 56%				EOY MAP		6th - 45%, 7th - 47%        8th - 61%				73%

						All		All		Reading		Meets		STAAR		33%		6th - 22%, 7th - 25%, 8th - 28%		6th - 18%, 7th - 22%,          8th - 22%		BOY MAP		6th - 19%, 7th - 22%, 8th - 25%		6th - 18%, 7th - 22%,          8th - 22%		MOY MAP		6th - 23%, 7th - 27%,          8th - 27%				EOY MAP		6th - 28%, 7th - 32%,          8th - 32%				43%

						All		All		Reading		Masters		STAAR		13%		6th - 9%, 7th - 7%,      8th - 2%		6th - 6%, 7th - 11%,         8th - 1%		BOY MAP		6th - 8%, 7th - 6%,            8th - 1%		6th - 6%, 7th - 11%,         8th - 1%		MOY MAP		6th - 11%, 7th - 16%,         8th - 6%				EOY MAP		6th - 16%, 7th - 21%,         8th - 11%				23%

						All		All		Mathematics		Approaches		STAAR		64%		6th - 59%, 7th - 59%, 8th - 66%		6th - 50%, 7th - 45%,         8th - 46%		BOY MAP		6th - 54%, 7th - 54%,           8th - 61%		6th - 50%, 7th - 45%,         8th - 46%		MOY MAP		6th - 55%, 7th - 50%,         8th - 51%				EOY MAP		6th - 60%, 7th - 55%,         8th - 56%				74%

						All		All		Mathematics		Meets		STAAR		19%		6th - 24 %, 7th - 17%, 8th - 31%		6th - 8%, 7th - 9%,        8th - 21%		BOY MAP		6th - 21 %, 7th - 14%,         8th - 28%		6th - 8%, 7th - 9%,        8th - 21%		MOY MAP		6th - 13%, 7th - 14%,        8th - 26%				EOY MAP		6th - 18%, 7th - 19%,        8th - 31%				29%

						All		All		Mathematics		Masters		STAAR		3%		6th - 5%, 7th - 4%,        8th - 4%		6th - 2%, 7th - 3%,          8th - 9%		BOY MAP		6th - 4%, 7th - 3%,          8th - 3%		6th - 2%, 7th - 3%,          8th - 9%		MOY MAP		6th - 7%, 7th - 8%,          8th - 14%				EOY MAP		6th - 12%, 7th - 13%,          8th - 19%				13%

						All		All		Science		Approaches		STAAR		64%		NA		8th - 35%		BOY MAP		8th - 40%		8th - 35%		MOY MAP		8th - 40%				EOY MAP		8th - 45%				74%

						All		All		Science		Meets		STAAR		31%		NA		8th - 25%		BOY MAP		8th - 30%		8th - 25%		MOY MAP		8th - 30%				EOY MAP		8th - 35%				41%

						All		All		Science		Masters		STAAR		7%		NA		8th - 9%		BOY MAP		8th - 5%		8th - 9%		MOY MAP		8th - 14%				EOY MAP		8th - 19%				17%

						All		All		Social Studies		Approaches		STAAR		51%		NA		N/A		ECA		8th - 35%		8th - 31%		MOY MAP		8th - 36%				EOY MAP		8th - 41%				61%

						All		All		Social Studies		Meets		STAAR		23%		NA		N/A		ECA		8th - 11%		8th - 8%		ECA		8th - 13%				EOY MAP		8th - 18%				33%

						All		All		Social Studies		Masters		STAAR		8%		NA		N/A		ECA		8th - 3%		8th - 2%		ECA		8th - 7%				EOY MAP		8th - 12%				18%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		African American  -  Academic Achievement		Mathematics, Reading		Meets		STAAR		12% Math, 29% Reading		NA		N/A		ECA		15% Math, 20% Reading		14% Math, 13% Reading		ECA		19% Math, 18% Reading				EOY MAP						22% Math, 39% Reading

						All		Hispanics  -  Academic Achievement		Mathematics, Reading		Meets		STAAR		24% Math, 34% Reading		NA		N/A		ECA		25% Math, 35% Reading		26% Math, 14% Reading		ECA		31% Math, 19% Reading				EOY MAP						34% Math, 44% Reading

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Economically Disadvantage - Academic Achievement		Mathematics, Reading		Meets		STAAR		15% Math, 28% Reading		NA		N/A		ECA		16% Math, 29% Reading		19% Math, 13% Reading		ECA		24% Math, 18% Reading				EOY MAP						25% Math, 38% Reading

						All		Sped - Academic Achievement		Mathematics, Reading		Meets		STAAR		15% Math, 15% Reading		NA		N/A		ECA		16% Math, 16% Reading		9% Math, 7% Reading		ECA		14% Math, 12% Reading				EOY MAP						25% Math, 25% Reading

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		12%		NA		N/A		N/A		N/A		N/A		N/A		N/A				N/A						30%
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Cycle 1 (Sept-Nov)

						Campus Name:		East Fort Worth K8		Campus Number:		057848022

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the areas of student achievement, relative performance and closing the gap by evaluating how well aligned assessments and curriculum are to TEKS and ensuring that cycles are mapped out in terms of what is taught when.

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

						 						Principal, DCSI, GLA, (avoid groups of people...)		Artifacts 



















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		East Fort Worth K8		Campus Number:		057848022

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the area of student achievement, relative performance and closing the gap by evaluating how well assessments and curriculum are aligned to the TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the area of student achievement, relative performance and closing the gap by evaluating how well objectives and assessments are aligned to the TEKS.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the area of student achievement, relative performance and closing the gap by using data from formative and summative assessments to determine instructional needs. 

		Desired 90-day Outcome		During the lesson planning process, teachers will unpack the TEKS, complete the Knowledge and Skills chart on the lesson plan template and use STAAR level questions to assess student mastery of the TEKS.  Teachers will also use the guiding questions in the Eduphoria lesson plan template to ensure alignment to the TEKS.						Teachers will develop well written objectives that are posted in the class.  They will frame the lesson daily by stating the objective and how students will be able to demonstrate mastery of the objective.						Teachers will utilize weekly assessments including All in Learning assessment to track student progress.  These weekly assessments should utilize STAAR level quesions.  Teachers will create data walls/binders/folders to track student progress.

		Barriers to Address During this Cycle		Behavior - Unwillingness to unpack the TEKS and create the Knowledge and Skills chart in advance of the Content Planning Meeting.   Mindset -Lack of motivation to create or add to the district created plans.						Behavior - Lack of communication of the daily objective and demonstration of learning (Framing the lesson).  Creating quality assessments that adequately show mastery of the TEKS.  Mindset - Importance of stating the objective.						Behavior - Lack of knowledge of how to adequately use All in Learning.  Mindset - Difficulty in using STAAR level questions when students are not on grade level.

		District Actions for this Cycle		Charter will continue to provide consistent district built in PD days.  Training will be provided to increase teacher capacity and will include resources such as Lead4ward.  Teachers will have access to the technique and strategies through the TIL Training.  Through the weekly Monday Triage day and other PLC days, the charter will give guidance on current methods to meet the needs of students.						Charter will focus on improvement of quality of lesson plan through training with Region 10 to move teachers to effective alignment with TEKS.  Teachers will have access to  resources such as Measuring Up Live and All in Learning. District coaches will conduct walkthroughs and calibration walks.  						Charter will focus on developing teacher capacity to where they can scaffold and address the deficiences while also teaching on grade level.  Teacher will utilize test banks in Measuring Up Live.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Monitor lesson plans for completeness				4.1		11/2 - 2/28/2021		Eduphoria		Instructional Coaches (ICs)		Lesson plans		2/26/21

		Periodic check of the K&S chart				4.1		11/2 - 2/28/2021		K&S Chart		Instructional Coaches (ICs)		K&S Chart		2/26/21

		In-person and virtual walkthroughs to observe the "Framing of the Lesson"				5.1		10/19-11/20/21		Fundamental 5 book, to provide context and importance of this action.		Principals & ICs		Whetstone observation and feedback tool		2/26/21

		Daily and Weekly Assessments				5.1		11/2 - 2/28/2021		All in Learning, Measuring Up Live		Principals & ICs		Assessments		2/26/21

		Actively tracking student data				5.3		11/2 - 2/2/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island, All In Learning, Benchmark assessments/screeners, MAP, ECAs		Principals & ICs		Data wall, data binder/folder		2/26/21











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		East Fort Worth K8		Campus Number:		057848022

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the area of student achievement, relative performance and closing the gap by evaluating how well assessments and curriculum are aligned to the TEKS and ensuring that cycles are mapped out in terms of what is taught when.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the area of student achievement, relative performance and closing the gap by evaluating how well objectives and assessments are aligned to the TEKS.						Our desired annual outcome goal is that by the end of the 2020-2021 school year, our campus rating improves from a D to a C by improving in the area of student achievement, relative performance and closing the gap by using data from formative and summative assessments to determine instructional needs. 

		Desired 90-day Outcome		During the lesson planning process, teachers will unpack the TEKS, complete the Knowledge and Skills chart on the lesson plan template and use STAAR level questions to assess student mastery of the TEKS.  Teachers will also use the guiding questions in the Eduphoria lesson plan template to ensure alignment to the TEKS.						Teachers will develop well written objectives that are posted in the class.  They will frame the lesson daily by stating the objective and what students will be able to do to demonstrate mastery of the objective.						Teachers will utilize weekly assessments including All in Learning assessment to track student progress.  These weekly assessments should utilize STAAR level quesions.  Teachers will create data walls/binders/folders to track student progress.

		Barriers to Address During this Cycle		Behavior - Unwillingness to unpack the TEKS and create the Knowledge and Skills chart in advance of the Content Planning Meeting.   Mindset -Lack of motivation to create or add to the district created plans.						Behavior - Lack of communication of the daily objective and demonstration of learning (Framing the lesson).  Creating quality assessments that adequately show mastery of the TEKS.  Mindset - Importance of stating the objective.						Behavior - Lack of knowledge of how to adequately use All in Learning.  Mindset - Difficulty in using STAAR level questions when students are not on grade level.

		District Actions for this Cycle		Charter will continue to provide consistent district built in PD days.  Training will be provided to increase teacher capacity and will include resources such as Lead4ward.  Teachers will have access to the technique and strategies through the TIL Training.  Through the weekly Monday Triage day and other PLC days, the charter will give guidance on current methods to meet the needs of students.						Charter will focus on improvement of quality of lesson plan through training with Region 10 to move teachers to effective alignment with TEKS.  Teachers will have access to  resources such as Measuring Up Live and All in Learning. District coaches will conduct walkthroughs and calibration walks.  						Charter will focus on developing teacher capacity to where they can scaffold and address the deficiences while also teaching on grade level.  Teacher will utilize test banks in Measuring Up Live.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Monitor lesson plans for alignment to TEKS and addition of formative assessments.				4.1		3/1 - 5/14/2021		Eduphoria		Instructional Coaches (ICs)		Lesson plans		5/14/21

		Teachers are able to analyze TEK strands to identify all applicable Knowledge and Skills needed by students to successful master the TEKs.				4.1		3/1 - 5/14/2021		K&S Chart		Instructional Coaches (ICs)		K&S Chart		5/14/21

		In-person and virtual walkthroughs to observe "Purposeful Talk" about the learning based on the objective.				5.1		3/1 - 5/14/2021		Fundamental 5 book, to provide context and importance of this action.		Principals & ICs		Whetstone observation and feedback tool		5/14/21

		Daily and Weekly Assessments				5.1		3/1 - 5/14/2021		All in Learning, Measuring Up Live		Principals & ICs		Assessments		5/14/21

		Actively tracking student data and having data meetings with students.				5.3		3/1 - 5/14/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island, All In Learning, Benchmark assessments/screeners, MAP, ECAs		Principals & ICs		Data wall, data binder/folder		5/14/21











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		East Fort Worth K8		Campus Number:		057848022

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10
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DCSI Attestation Stmnt

		ILTexas Garland K8 

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas Garland K8 		Anthony Palagonia

		Campus Number:		Superintendent Name:

		057848001		Edward Conger

		Date: 

		Tuesday, November 17, 2020
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Foundations 

		5

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		International Leadership of Texas Garland Elementary School		Superintendent		Edward Conger		Principal: JT Esquivel 		JT Esquivel

		District Number		057-848		Campus Number		000000001		District Coordinator of School Improvement (DCSI)		Anthony Palagonia		ESC Number 10		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		NA		Was TAP Implementation Ordered or Voluntary?				ESC Support  Shavannia Dash		Shay Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, Anthony Palagonia, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Anthony Palagonia

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Same as Above

		Principal				 I, JT Esquivel, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								JT Esquivel

		Board Approval Date

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020/2021 school year, our campus will increase Domain 1 component score from a 45 (scaled 73) to a 60 (scaled 90) by increasing percent Approaches to 88%, Meets to 56% and Masters to 37%. 
Rationale: We believe that a 15% increase will be feasible to us. We noticed that other campuses in other district achieved similar results, hence we believe that the goal is achievable. Our focus this year will be on the alignment with state standards, unpacking TEKS, creating effective formative assessments. Teachers have received the "Unpacking TEKS training" so we should see a significant increase in student mastery, with a significant focus on data driven instruction, and lesson plan depth. Further, we are adding a math interventionist due to the need to close the achievement gaps in the area of mathematics.  The interventionist will provide small group instruction to students who are struggling academically (Tier II and Tier III) students. The interventionist will report, monitor, and communicate student performance and progress. 


Domain 2B: We will be focusing on Domain 2B. Our goal is to reach a component score of 60 (scaled 90) from a component score of 45 (scaled 75).
Rationale: We have an Econ. Dis. percentage of approximatively 65.2%. We need to focus on campus relative performance this year. We know that by focusing on this group of students and focusing our effort to move them forward, our students will be able to achieve goals at similar or higher levels compared to other schools with similar demographics.  

Domain 3: For the 2020/2021 school year, our campus will increase Closing the Gaps from a Scale Score of 49 to 75. In addition, we also increased our component score for Academic Growth from 39 to 49 and Student Achievement from 50 to 60. We also increase our component score for Academic Achievement Score for Asians (math from 79 to 82, reading 65 to a 74). We would also increase the White population scores (math from 46 to 59 and reading 56 to 60). Further, when it comes to Hispanic students, we would take math from a 34 up to a 40.
Rationale: Our White and Asian populations have had some difficulties meeting the components of this domain. For reading, under academic achievement we have some concerns with our White and Asian students. For math, we will focus on increasing the percent score of the White, Asian, and Hispanic populations. Our campus is really close to hitting all the above-mentioned targets if we are really intentional and strategic when analyzing data and planning for intervention/tutoring/reteach.  Additionally, in the Academic Achievement area other sub groups such as Economically Disadvantaged and ELs did not meet theit goal. Data indicates that our campus needs to implement differentiated instructional strategies to help our students in earning at least a Meets level.


				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our Math content area. Our data indicates that our Hispanic, White and Asian populations have a small but achievable gap in the Academic Achievement area. We also need to prioritize our White and Asian subgroups when it comes to our Reading target as data shows a slight but consistent gap that will be addressed by imparting intentional and differentiated instruction.

Domain 2B: We are prioritizing our Eco Dis. population and their achievement across the board for Domain 2. Data indicates that specific targeted interventions and an intentional focus on this subgroup will lead us toward meeting our target. 

Domain 3: We are prioritizing our White, Asian, Economically Disadvantaged and EL subgroups as our data indicates we need to focus on their achievement. Our White and Asian populations show a small but consistent gap to achieve their Reading target. In Math, our priority is our White population primarily as data is very low and indicates they are not making adequate progress while Asian, Eco. Dis. and ELs also show a gap that needs to be adressed.


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										2 - Beginning Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										2 - Beginning Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.3				5.1				1.1

		Rationale				5.3 Data-driven instruction: 

We want our teachers to develop a clear understanding of the corrective action planning process when analyzing data and create an intentional instructional plan to guide their instruction, so that their instructional delivery focuses on strategies that target each student population more effectively. Teachers need more guidance on identifying trends in students misconceptions, determining the root cause as to why some subgroups may not have mastered concepts or achieved their goals, and more importantly, executing data-driven plans that include unpacking lowest-performing TEKS, formative assessments and adjustments to instructional delivery that focuses on meeting the needs of struggling learners and high-performing students.
               
				5.1 Objective-driven daily lesson plans with formative assessments.

Rationale: Based on lesson plan data and observation data, teachers need more guidance and support to plan effectively. They need assistance with high leverage TEKS and with planning with the end in mind. Objective driven lesson plans with formative assessments, have been our main focus this year in order to avoid students slipping under the radar. Further, there is a need for lesson plans to be data-driven, informed by student data, including frequent checks for understanding aligned to the objective.				1.1 Develop campus Instructional Leaders with clear roles and responsibilities
We have clear job descriptions and performance goals, but need to tighten up on day to day practices to ensure that they are better aligned with instructional leadership best practices. This will help us effectively implement strong Dual Language  practices and generally improve as a campus.  Further, tasks such as observations and team meetings will be scheduled on weekly calendars.  We will have one full 45-minute observation per teacher per year and three walkthroughs (10-15 minutes) per teacher per cycle. 



		How will the campus  build capacity in this area? 
Who will you partner with?				Internal Capacity - District support / Campus level: 
We will partner with CIC and Area Coaches to consistently provide training and feedback to grade level teams for Data Days.

External Capacity:
We will partner up with Region 10, TEKS RS, Lead4ward, NWEA, Istation, Study Island, Imagine Math for instruction and data collection.
				Internal Capacity - District support / Campus level 
Campus Instructional Leaders and Instructional Coaches will review lesson plans weekly for alignment to the standards, the scope and sequence, the expected level of rigor, the Knowledge and Skills charts, and the formative assessment. Instructional Coaches will suggest 1-2 bite-sized feedback per lesson plans that would have the greatest positive impact on student learning. Administrators will provide teachers with feedback and IC will support teachers with lesson planning and the K and S chart. We will also partner up with district area coaches to assist with specific content area needs. 
External Capacity - Partnering with Region 10 
We will build external capacity as well by Partnering with Region 10 to work on TIL (unpacking TEKS, writing clear lesson objectives, and developing exit tickets aligned to the standards). 

: add specificity around what TIL work you're focusing on.
	-Shavannia Dash				Internal Capacity - District support / Campus level 

Comprehensive list of responsibilities, including teachers assigned for supervision.
Leadership team will study the book "Leverage Leadership" to assist with scheduling of observations, data meetings, meaningful PLC's ....
The Whetstone Platform will be used to gauge teacher observations and help work as a team to assist with teacher action steps. 

External Capacity - Partnering with Region 10
Eduphest Leadership Conference-October 12th; 
School Improvement Training -Region 10 

		Barriers to Address throughout this year				Mindsets: As a result of data analysis, teachers may tend to rely on digital platforms to target instruction for groups in need of interventions while the leadership team may tend to assume that the action items chosen after data analysis may not need consistent follow ups.

Behaviors:  The leadership team members prioritizing other items and not following up on the changes or adjustments in instructional practices that teachers commit to making after data analysis meetings. 

Resources: teachers' different levels of understanding on how to interpret data guided ECA's by instructional digital platforms such as MAP, ECA's (End of Cycle Assessments), Eduphoria assessment/ data reports, Imagine Math, Istation, Study Island, etc.				Mindset:  Teachers need to understand the "why" behind planning a data-driven, detailed, complete, and curriculum driven lesson-plan. 
Behaviors: Teachers will need more guidelines regarding lesson planning. A checklist will be needed to assist teachers with the expectation.
Resources: Teachers feeling more comfortable with the YAG (Year at a Glance), the new curriculum, and the TEKS guide to plan a complete, curriculum-driven lesson plan.  
Other resources we will use are: "Teach Like a Champion", "The Fundamental Five"				
Mindset: Due to the global pandemic, Covid-19, the leadership team members tend to prioritize pressing items while under unprecedented pressure in order to adapt their leadersip to the ongoing changes in learning plans, projects, guidelines and policies, etc. 
Behaviors: Tendency to "put out fires" during the day rather than maintaining initial calendar for the day and a tendency to deprioritize time to meet as an admin team when issues arise. 
Resources: The Breakthrough Coaching Model and The Leverage Leadership Book

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Our campus principal will communicate the implementation of Unpacking TEKS documents during in-service day and will address the expectation to attach this document to lesson plans.
Campus Instructional Coaches will train all teachers on Unpacking Standards and formative assessments. Additionally, CICs will have office hours for teachers to seek guidance on how to unpack TEKS.
Campus Instructional Coaches will join PLCs to build capacity, competence and confidence in teachers on how to interpret data generated by instructional platforms and assessments. Our Assistant Principal and/or Principal will join those meetings as well.
Campus Instructional Coaches will also train grade level teams on areas of need such as effective formative assessment tools, the effective use of instructional resources to gauge students’ understanding while keeping the rigor of standards.
Area Coaches will also communicate with content area teachers to support their implementation of unpacking TEKS while Campus Instructional Coaches will continue assisting teachers in the process of breaking down standards; especially, high yield standards. 
Teachers will meet with students to set measurable goals and their individual instructional pathway to achieve their goals.
Teachers will meet with parents to create awareness about their student’s goal, instructional pathway and resources to support their achieving of their goal from home.


				We will communicate these priorities to our stakeholders during teacher in-service, faculty meetings, PLC, one-on-one meetings, consistent feedback. 
We will ask reflective questions during lesson plan meetings to give teachers insight into specific instructional needs that need to be addressed when lesson planning. We will praise progress and celebrate small victories as well. 
We will build external capacity as well by Partnering with Region 10 to work on TIL. Administrators and IC's were trained at the beginning of the school year, and teachers were trained as well during in Service.  We will analyze data regularly to check what is working and what needs improvement. 
				We will communicate these priorities to our stakeholders during teacher in-service, faculty meetings, GLA meetings, Coffee with Principal meetings. 
Leadership Roles will be shared periodically in the campus newsletter as well. 

		Desired Annual Outcome				Our desired annual outcome is that 90% of our teachers will build a solid understanding of the corrective action planning process when analyzing data and as a result they will create a data-driven instructional plan to intentionally target each student population with effective differentiated instruction. Teachers will be able to identify lowest-performing TEKS, students' misconceptions, reasons as to why students have not mastered concepts and make adjustment to reteach, unpack TEKS, create formative assessments opportunities, implement strategies to target subgroups with differentiated instruction during warm ups, tutoring, small group instruction and Eagle Academy. 

				By the end of the year, every teacher has strong quality lesson plans that are aligned to the scope and sequence. The lessons will be submitted weekly and will be broken down into daily lessons with clear objectives, clear learning paths differentiated for all student populations, clear lesson cycles, and formative assessments that are aligned to the objectives and the standard. 				By the end of the year, campus instructional leaders will have weekly meetings with their teams, they will observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback on a six week basis. We will have one full 45-minute observation per teacher, per year and three walkthroughs (10-15 minutes) per teacher per cycle. 


		District Commitment Theory of Action				If the Area Superintendent and Charter continue to support teachers and campus instructional leaders with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then the campus will be able to show evidence of student growth and achievement.  				If the Area Superintendent and Charter provide ongoing training and support to teachers around effective lesson planning and formative assessments,then teacher capacity to create high quality lesson plans that lead to good first instruction will improve and lead to strong student achievement. 				If the Area Superintendent and Charter provide the leadership team with support and training regarding classroom observation, debrief and feedback, effective lesson planning and lesson plan review, then campus leadership will have the instructional and leadership tools needed to support teachers on a consistent basis, which will in turn improve student outcomes.  

		Action Plan				If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

		Action Steps				If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.				Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

		Reflection and Planning for Next 90-Day Cycle				If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?				If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.				Carryover Action Steps						New Action Steps

						If our charter continues supporting teachers and campus instructional leader with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then our campus will be able to show evidence of student growth and achievement.
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		International Leadership of Texas Garland Elementary School		Campus Number:		000000001

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data 
MAP (Spring 2020)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		3rd		All		Reading		Approaches		STAAR		79%		31.85%		Reading ECA		40%		29.58%		Reading ECA		55%		33.79%%		Released STAAR		55				88%

						3rd		All				Meets		STAAR		41%		11.85%		Reading ECA		30%		9.86%		Reading ECA		20%		11.03%								56%

						3rd		All				Masters		STAAR		25%		20%		Reading ECA		20%		4.93%		Reading ECA		20%		7.59%								37%

						3rd 		All		Mathematics		Approaches		STAAR		70%		30.43%		Math ECA		40%		35.81%		Math ECA		40%		53.95%								88%

						3rd 		All				Meets		STAAR		38%		18.84%		Math ECA		20%		12.84%		Math ECA		20%		15.79%								56%

						3rd		All				Masters		STAAR		19%		13.77%		Math ECA		20%		6.08%		Math ECA		10%		3.29%								37%

						4th		All		Reading		Approaches		STAAR		65%		36.05%		Reading ECA		40%		46.05%		Reading ECA		50%		45.39%								88%

						4th		All				Meets		STAAR		33%		19.05%		Reading ECA		30%		16.45%		Reading ECA		30%		12.50%								56%

						4th		All				Masters		STAAR		16%		17.01%		Reading ECA		20%		7.89%		Reading ECA		20%		7.24%								37%

						4th		All		Mathematics		Approaches		STAAR		55%		32.67%		Math ECA		40%		34.46%		Math ECA		40%		33.81%								88%

						4th		All				Meets		STAAR		26%		20.67%		Math ECA		20%		6.08%		Math ECA		20%		4.32%								56%

						4th		All				Masters		STAAR		15%		16%		Math ECA		10%		3.38%		Math ECA		10%		2.16%								37%

						4th		All		Writing		Approaches		STAAR		57%		N/A		Writing ECA		45%		39.42%		Writing ECA		45%		39.42%								88%

						4th		All				Meets		STAAR		26%		N/A		Writing ECA		40%		39.42%		Writing ECA		45%										56%

						4th		All				Masters		STAAR		12%		N/A		Writing ECA		20%		15.38%		Writing ECA		25%										37%

						5th		All		Reading		Approaches		STAAR		87%		25.32%		Reading ECA		50%		56.95%		Reading ECA		60%		50.35%								88%

						5th		All				Meets		STAAR		60%		14.94%		Reading ECA		30%		27.15%		Reading ECA		30%		24.82%								56%

						5th		All				Masters		STAAR		34%		24.68%		Reading ECA		20%		13.91%		Reading ECA		10%		4.26%								37%

						5th		All		Mathematics		Approaches		STAAR		87%		32.24%		Math ECA		50%		45.21%		Math ECA		50%		57.82%								88%

						5th		All				Meets		STAAR		54%		24.34%		Math ECA		30%		24.66%		Math ECA		30%		28.57%								56%

						5th		All				Masters		STAAR		32%		15.79%		Math ECA		10%		8.90%		Math ECA		10%		7.48%								37%

						5th		All		Science		Approaches		STAAR		74%		31.37%		Science ECA		50%		39.74%		Science ECA		60%		78.08%								88%

						5th		All				Meets		STAAR		47%		21.57%		Science ECA		20%		11.26%		Science ECA		30%		43.84%								56%

						5th		All				Masters		STAAR		20%		16.99%		Science ECA		20%		1.32%		Science ECA		20%		8.22%								37%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		 Academic Achievement-White Students 		Reading		Meets		STAAR		56%		9.38%		Reading ECA		30%		29.57%		Reading ECA		40.00%		34.76%		STAAR release 		re				60%

						All		Academic Achievement-Asian Students		Reading		Meets		STAAR		65%																						74%

						All		Academic Achievement-Asian Students		Math		Meets		STAAR		79%																						82%

						All		Academic Achievement-Hispanic 		Math		Meets		STAAR		34%		21.57%		Math ECA		25%		11.38%		Math ECA		20%		13.11%								40%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Student Success 
All Group		ALL		All		STAAR		45				Benchmark		47%																47%

						All		Student Success -White		White		White		STAAR		53				Benchmark		55%																58%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		40%				TELPAS																		36%
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Cycle 1 (Sept-Nov)

						Campus Name:		International Leadership of Texas Garland Elementary School		Campus Number:		000000001

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3						5.1						1.1

		Desired Annual Outcome		Our desired annual outcome is that 90% of our teachers will build a solid understanding of the corrective action planning process when analyzing data and as a result they will create a data-driven instructional plan to intentionally target each student population with effective differentiated instruction. Teachers will be able to identify lowest-performing TEKS, students' misconceptions, reasons as to why students have not mastered concepts and make adjustment to reteach, unpack TEKS, create formative assessments opportunities, implement strategies to target subgroups with differentiated instruction during warm ups, tutoring, small group instruction and Eagle Academy. 

						By the end of the year, every teacher has strong quality lesson plans that are aligned to the scope and sequence. The lessons will be submitted weekly and will be broken down into daily lessons with clear objectives, clear learning paths differentiated for all student populations, clear lesson cycles, and formative assessments that are aligned to the objectives and the standard. 						By the end of the year, campus instructional leaders will have weekly meetings with their teams, they will observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback on a six week basis. We will have one full 45-minute observation per teacher, per year and three walkthroughs (10-15 minutes) per teacher per cycle. 


		Desired 90-day Outcome		Our desired 90-day outcome is that 60% of our teachers will be able to identify students gaps (TEKS not mastered) and create a plan to reteach that addresses students misconceptions, targets students subgroups with differentiated instruction and gauges students undertanding with a formative assesment.						The 90-day Outcome is that 60% of the elementary lesson plans will have the K and S chart attahed to their lesson plans. Further, they will have clear objectives aligned to the standards and to the formative assessment. 						The 90-day Outcome is that the leadership team's weekly calendars and Whetstone show scheduled time for observation/feedback of classroom instruction at least three times (10-15 minutes) per grading cycle per teacher. 

		Barriers to Address During this Cycle		Some barriers to address during this cycle are the absence of students in need of intervention when teachers require them to attend tutoring after school. 						Some barriers to address during this cycle are: changing teachers' mindsets regarding unpacking TEKS. 
Managing the personal time to unpack the TEKS and reflect on the formative assessment. 						Some of the barriers to address during this cycle are:
Time management due to Covid changes, and leadership team getting used to the new T-Tess and ILT exas observation forms in Whetstone. 

		District Actions for this Cycle		Our charter actions for this cycle will be to support Garland K8 campus by having content Area Coaches collaborate closely with Campus Instructional Coaches and Reading Language Arts and Math teachers to provide guidance, especially, with the implementation of unpacking TEKS ( knowledge and skills, exemplars, exit tickets) data analysis.  						District actions for this cycle will be to continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.						The district will continue to provide training and feedback, they will observe campus operations and classroom instruction, and provide feedback and coaching to the campus leadership team around classroom observations and debriefs. District-campus leadership teams will continue to do calibration walkthroughs. 

		District Commitment Theory of Action		If the Area Superintendent and Charter continue to support teachers and campus instructional leaders with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then the campus will be able to show evidence of student growth and achievement.  						If the Area Superintendent and Charter provide ongoing training and support to teachers around effective lesson planning and formative assessments,then teacher capacity to create high quality lesson plans that lead to good first instruction will improve and lead to strong student achievement. 						If the Area Superintendent and Charter provide the leadership team with support and training regarding classroom observation, debrief and feedback, effective lesson planning and lesson plan review, then campus leadership will have the instructional and leadership tools needed to support teachers on a consistent basis, which will in turn improve student outcomes.  

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step

: are there any other action steps you can take to alleviate the barriers you listed for this cycle?
	-Shavannia Dash				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Check Lesson Plans  (LO/CO K and S chart, rigor) and provide feedback.				5.1		August 13th -November 21st		Acess to Eduphoroa Forethought		Lorena Arteaga -CIC, Flavia Vlasa -CIC, Ms. McCasland  -AP(3-5), Mr. Esquivel- Principal		Lesson Plan Trackers/ emails		November 20th		Some Progress

		During BOY activities, teachers will be trained on how to fill out the K and S Chart and TEKS RS				5.1		August 10		PPT and TEKS RS platform		Lorena Arteaga -CIC, Flavia Vlasa -CIC		Agenda; Zoom Attendance Report		November 20th		Met

		Faculty members will receive initial and ongoing training and support from Principal and AP's on classroom observation and debrief cycles.				1.1		August 13th  - November 21st		PPT		Lorena Arteaga -CIC, Flavia Vlasa -CIC, Ms. McCasland  -AP(3-5), Mr. Esquivel- Principal		Agenda Zoom		November 20th		Some Progress

		Observations conducted at least 3 times per grading cycle per teacher (10-15 minutes) by campus instructional leaders.				1.1		August 13th-November 21st		Whetstone		Lorena Arteaga -CIC, Flavia Vlasa -CIC, Ms. McCasland  -AP(3-5), Mr. Esquivel- Principal		Whetstone Data		November 20th		Some Progress

		Teachers will be trained to use digital platforms such as All in Learning and TRS as formative assessments tools to assess students' understanding of content.				5.3		October 6, October 23rd, October 27th, November 2nd		All in Learning, TRS		Lorena Arteaga -CIC, Flavia Vlasa -CIC		All in Learning Data, Classroom Observations in Whetstone		November 20th		Some Progress

		Teacher will learn how to read MAP data in order to create intervention groups and guide instruction.				5.3		October 7th - November 6th		MAP		Lorena Arteaga -CIC, Flavia Vlasa -CIC		MAP Data MOY		November 20th		Met

		Campus will track and monitor ECA Data on a Data Wall (bulletin board and digital). Teachers will reflect on data and pinpoint the lowest SE's every 6 Weeks				5.3		August 13th-November 21st		ECA Data, Google Spreadsheet Graphs		Lorena Arteaga -CIC, Flavia Vlasa -CIC		ECA Data Progress Monitoring; Eduphoria		November 20th		Some Progress







		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?								5.1: We  did not fully meet our 90-Day outcome. Although lesson plans are checked weekly, we do not see the K and S charts consistently attached to the lesson plan. Moreover, we have not been able to consistently meet the goal of 1 classroom observation per cycle for each teacher. One reason is that there has been a shift in our roles, and it has taken some time for our team members to get used to prioritizing instruction. 
5.3: We did not fully meet our 90-day outcome, but we did make progress. Teachers engaged in a training leading by CICs on how to read MAP  Data reports to idenify students in need of critical intervention, what standards have not been mastered and a vertical alignment of those standards for the teacher to see from what grade level was the gap created. Teachers are able to group students and plan data-driven instruction based on MAP results. Additionally, teachers were also trained on digital tools used for formative assessments.
1.1 Although we see some progress with the observations, we recognize that we still need to work and improve upon it. One of the reason this goal was not fully met was due to priority changes due to Covid.  

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								We met our achievement goals in 4th grade reading (Cycle 1 approaches), 5th Grade reading (Cycle 1 approaches), 5th grade Math and Science (cycle 2 Approaches) and 3rd Grade Math (Cycle 2 Approaches) but we have not done so in the other areas.
A reason for this is the academic loss due to school closure last year and the teacher turnover. We did not seem to be very intentional when it comes to data analysis in order to see students’ strengths and target for growth. 


		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										The action steps that we will carry over are:
1. Check Lesson Plans  (LO/CO K and S chart, rigor)
2. Observations conducted at least 3 times per grading cycle per teacher (10-15 minutes) by campus instructional leaders.
3. Campus will track and monitor ECA Data on a Data Wall (bulleting board and vrtual).
4. Teachers will reflect on data and pinpoint the lowest SE's every 6 Weeks and create a plan to reteach.						Per need basis, individual teachers will receive more support with All in Learning.
CICs will suggest training opportunities  for teachers that will support our campus goals.




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		&A




Cycle 2 (Dec-Feb)

						Campus Name:		International Leadership of Texas Garland Elementary School		Campus Number:		000000001

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3						5.1						1.1

		Desired Annual Outcome		Our desired annual outcome is that 90% of our teachers will build a solid understanding of the corrective action planning process when analyzing data and as a result they will create a data-driven instructional plan to intentionally target each student population with effective differentiated instruction. Teachers will be able to identify lowest-performing TEKS, students' misconceptions, reasons as to why students have not mastered concepts and make adjustment to reteach, unpack TEKS, create formative assessments opportunities, implement strategies to target subgroups with differentiated instruction during warm ups, tutoring, small group instruction and Eagle Academy. 

						By the end of the year, every teacher has strong quality lesson plans that are aligned to the scope and sequence. The lessons will be submitted weekly and will be broken down into daily lessons with clear objectives, clear learning paths differentiated for all student populations, clear lesson cycles, and formative assessments that are aligned to the objectives and the standard. 						By the end of the year, campus instructional leaders will have weekly meetings with their teams, they will observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback on a six week basis. We will have one full 45-minute observation per teacher, per year and three walkthroughs (10-15 minutes) per teacher per cycle. 


		Desired 90-day Outcome		Our desired 90-day outcome is that 80% of our teachers will be able to identify students gaps (TEKS not mastered) and create a plan to reteach that addresses students misconceptions, targets students subgroups with differentiated instruction and gauges students undertanding with a formative assesment.						The 90-day outcome is that 80% of the elementary lesson plans will have the K and S chart attahed to their lesson plans. In addition, they will have clear objectives aligned to the standards and to the formative assessment. 						The 90-day Outcome is that the leadership team's weekly calendars and Whetstone show scheduled time for observation/feedback of classroom instruction at least two times per grading cycle per teacher. 

		Barriers to Address During this Cycle		Students in need of intervention being absent for tutoring or Eagle Academy; especially if joining class virtually. 						Some barriers to address during this cycle are: changing teachers' mindsets regarding unpacking TEKS.
Managing the personal time to unpack the TEKS and reflect on the formative assessment.
						Some barriers to address during this cycle are: time management due to MOY activities (MAP Testing, ECA Testing, Benchmark testing, LPAC MOY, etc). 

		District Actions for this Cycle		Our charter actions for this cycle will be to require teachers to contact families of students that have been absent for tutoring to make them aware of the impact of losing instructional time.						District Actions for this cycle will be to continue to provide support to the coaches and staff on unpacking the TEKS including exemplars. Further, it will be helpful is departments will stay consistent and do not change things last minute.  						District will assist this cycle by coordinating and organizing callibration walks with administrators and CIC's, by providing coaching conversations with Principal and CIC's. Area coaches will work closely with AP's and CIC's to assist with Tier 3 teachers.

		District Commitment Theory of Action		If the Area Superintendent and Charter continue to support teachers and campus instructional leaders with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then the campus will be able to show evidence of student growth and achievement.  						If the Area Superintendent and Charter provide ongoing training and support to teachers around effective lesson planning and formative assessments,then teacher capacity to create high quality lesson plans that lead to good first instruction will improve and lead to strong student achievement. 						If the Area Superintendent and Charter provide the leadership team with support and training regarding classroom observation, debrief and feedback, effective lesson planning and lesson plan review, then campus leadership will have the instructional and leadership tools needed to support teachers on a consistent basis, which will in turn improve student outcomes.  

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Observations conducted at least 3 times per grading cycle per teacher (10-15 minutes) by campus instructional leaders.				1.1		Nov. 21st- Feb 20th		Whetstone		Lorena Arteaga -CIC, Flavia Vlasa -CIC, Ms. McCasland  -AP(3-5), Mr. Esquivel- Principal		Whetstone		Feb. 20th 

		Check Lesson Plans  (LO/CO K and S chart, rigor)				5.1		Nov. 21st- Feb 20th		Access to Eduphoria/Forethought		Lorena Arteaga -CIC, Flavia Vlasa -CIC		Lesson Plan Tracker/email notes		Feb. 20th 

		Per need basis, individual teachers will receive more support with All in Learning.				5.3		Nov. 21st- Feb 20th		All in Learning		Lorena Arteaga -CIC, Flavia Vlasa -CIC		All in Learning Data, Classroom Observations in Whetstone		Feb. 20th 

		Teacher training on the "I Do, We do, You Do" parts of the lesson Cycle.				5.1		Nov. 21st- Feb 20th		PPT, Teach Like a Champion		Lorena Arteaga -CIC, Flavia Vlasa -CIC		Classroom Observations in Whetstone, Agenda, Zoom Sign in Sheet		Feb. 20th 

		Full execution of the lesson plans in classrooms				5.1		Nov. 21st- Feb 20th		Lesson plan Cycle monitored in Classrooms, Whetstone, Eduphoria Forethought		Lorena Arteaga -CIC, Flavia Vlasa -CIC, Ms. McCasland  -AP(3-5), Mr. Esquivel- Principal		Classroom Observations in Whetstone		Feb. 20th 

		Campus will track and monitor ECA Data on a Data Wall (bulletin board and digital). Teachers will reflect on data and pinpoint the lowest SE's every 6 Weeks.				5.3		Nov. 21st- Feb 20th		ECA Data 		Lorena Arteaga -CIC, Flavia Vlasa -CIC		ECA Data Progress Monitoring, Eduphoria		Feb. 20th 

		CICs will suggest training opportunities for teachers that will support our campus goals.				5.3 and 5.1 		Nov. 21st- Feb 20th		Region 10 membership and other approved vendors		Lorena Arteaga -CIC, Flavia Vlasa -CIC		CICs Teacher Training Proposal Chart and POs		Feb. 20th 







		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		International Leadership of Texas Garland Elementary School		Campus Number:		000000001

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3						5.1						1.1

		Desired Annual Outcome		Our desired annual outcome is that 90% of our teachers will build a solid understanding of the corrective action planning process when analyzing data and as a result they will create a data-driven instructional plan to intentionally target each student population with effective differentiated instruction. Teachers will be able to identify lowest-performing TEKS, students' misconceptions, reasons as to why students have not mastered concepts and make adjustment to reteach, unpack TEKS, create formative assessments opportunities, implement strategies to target subgroups with differentiated instruction during warm ups, tutoring, small group instruction and Eagle Academy. 

						By the end of the year, every teacher has strong quality lesson plans that are aligned to the scope and sequence. The lessons will be submitted weekly and will be broken down into daily lessons with clear objectives, clear learning paths differentiated for all student populations, clear lesson cycles, and formative assessments that are aligned to the objectives and the standard. 						By the end of the year, campus instructional leaders will have weekly meetings with their teams, they will observe classroom instruction, debrief observations with teachers, review lesson plans, and provide teachers with bite-sized, actionable feedback on a six week basis. We will have one full 45-minute observation per teacher, per year and three walkthroughs (10-15 minutes) per teacher per cycle. 


		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the Area Superintendent and Charter continue to support teachers and campus instructional leaders with professional development opportunities on data analysis, instructional strategies to address the needs of different student populations and effective instructional resources to collect data then the campus will be able to show evidence of student growth and achievement.  						If the Area Superintendent and Charter provide ongoing training and support to teachers around effective lesson planning and formative assessments,then teacher capacity to create high quality lesson plans that lead to good first instruction will improve and lead to strong student achievement. 						If the Area Superintendent and Charter provide the leadership team with support and training regarding classroom observation, debrief and feedback, effective lesson planning and lesson plan review, then campus leadership will have the instructional and leadership tools needed to support teachers on a consistent basis, which will in turn improve student outcomes.  

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		International Leadership of Texas Garland Elementary School		Campus Number:		000000001

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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DCSI Attestation Stmnt

		ILTexas Garland K8 

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas Garland K8 		Anthongy Palagonia

		Campus Number:		Superintendent Name:

		057-848-001/057-848-002		Edward Conger

		Date: 

		Tuesday, November 17, 2020
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13

				14

				15

				16

				17

				18

				19
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		Garland 6-8		Superintendent		Edward Conger		Principal		JT Esquivel

		District Number		057-848		Campus Number		000000002		District Coordinator of School Improvement (DCSI)		Anthony Palagonia		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?		N/A		Was TAP Implementation Ordered or Voluntary?				ESC Support 		Shay Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								<Enter Name and Date>

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Anthony Palagonia

		Principal				 I, JT Esquivel,  as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								J.T. Esquivel

		Board Approval Date		18-11-2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020/2021 school year, our campus will increase our Domain 1 component score from a  47 (scaled 78) to 57 (scaled 87 ) by increasing percent Approaches to 88 , Meets to 64 , and Masters to 29 .
Rationale:  By our campus focusing on the alignment to the state standards within our scope and sequence, units, and assessments, as well as the implementation of a strong corrective instruction action planning process we will achieve these results.  We will need to focus on the development of data analysis protocols and instructional leadership focused on objective driven lesson planning/feedback in order to achieve these student outcomes.  Possible book study on Data Driven Instruction 2.0 book. 

Domain 2B: We will be focusing on Domain 2B.  Our goal is to reach a component score of 57 (scaled 91) from a component score of 47 (scaled 85).
Rationale: We have an Econ Dis percentage of 69 % for middle school.  We need to focus on campus relative performance this year. We know we can prove the possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics. We need to ensure our campus has strong practices and policies in place that demonstrate high expectations and shared ownership for the success of ALL students especially our student that are economically disadvantaged.  

Domain 3: For the 2020/2021 school year, our campus will increase Closing the Gaps from a 30 (Scale Score of 70) by increasing our Grade Level Component Scale Score to 85.  In addition, we also increase our component score for Academic Achievement Score for Asians (math from  74 to a 82, reading 46 to a 74) and the white population would take reading from a 58 up to a 60. We will also focus on increasing the EL Language Proficiency from a 30 to a 36 percent. 
Rationale: Our ELs population is represented by ___ of our students and the campus is having difficulty meeting the ELPs component of this domain. Additionally, none of the subgroups met their goals in the Student Achievement component of this Domain. Data indicates that our campus needs to implement differentiated instructional strategies to help our students in earning at least a Meets level. We will be hiring a math interventionist for middle school to help us meet this goal in math. Tutoring will increase for reading along with iStation being used. MAP will be used to monitor progress. 

				What changes in student group and subject performance are included in these goals?						Domain 1: There is an increase in the percent approaches, masters, and meets for low SEI students, SPED, Asian, and White sub-populations. 
Domain 2B: Strong focus on the low SEI group in middle school. They have lower school over the past few years and we need to ensure that they reach their goals. 
Domain 3: This is where we will focus on increasing the component achievement scores for Asians and the white population. We will also be focusing on our EL population to from 30 to 36 percent. 


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						NA

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										5 - Full Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3				4.1

		Rationale				The middle school teachers need more structure and support to ensure they are planning effectively. It is evident that not all teachers were unpacking the TEKS nor pre-planning formative assessments. Planning with the end in mind was not relevant over the past few years. Teachers need specific feedback from the instructional coaches while unpacking the TEKS and planning these formative assessments. 				Although we bring in data every cycle, we have realized the need to bring in a solid DDI plan that can be used prior to the end of each cycle. DDI 2.0 instruction book can be used as a future book study with the GLAs. This can help them in supporting their teams with DDI. Making informed decisions with lessons based on solid data will ultimately improve rigor, instruction, formative assessments and overall student performance. 				The middle school teachers currently used ECAs that are created by the charter. They seem to struggle in creating 3-week assessments that properly align to the rigor that was used in the classroom. THey will need support on how to create rigours assessments that align with their lesson plans that were unpacked effectively. 

		How will the campus  build capacity in this area? 
Who will you partner with?				Internal Capacity - DIstrict support / Campus level 


External Capacity - Partnering with Region 10				Internal Capacity - DIstrict support / Campus level 


External Capacity - Partnering with Region 10				Internal Capacity - DIstrict support / Campus level 


External Capacity - Partnering with Region 10

		Barriers to Address throughout this year				MIndsets: I have been teaching this subject for years and already know the teks. I do not need to unpack them. 
Behaviors : Ignore using the know/show charts, ignore the advice and support from the CICs. Using district lesson plans that are not always complete or have the rigor. 
Resources: They have all the resources they needed. Campus support, TEKS RS system, and templates with exemplar. 				Mindsets: Teachers do not always see the purpose in doing DDI weekly, bi-weekly. They only see the use of it every cycle. We need to switch the mindset that DDI can only be used for ECAs.  Behaviors: Teachers not using data to plan for the upcoming weeks. Teachers not knowing how to use daily data to plan from. Resources: DDI 2.0 book, CICs, and campus leaderships tems (P, AP, GLAs).				Mindsets:the assessments have been used for years and work just fine. They do not see the need to adjust them based on their current students or their levels. Behaviors: Ignore the suggestions by campus leaders and coaches on exemplar formative assessments. Resources: PD, CICs support and increase support from administration in this area. 

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Teacher In-service: BOY inservice and then a portion of each cycle PD will be dedicated to unpacking the TEKS training/support. 

Community meetings: Use data to support that it is working				Teacher in-service: We will utilize PLC time and PD time (every cycle) to help teachers better understand the purpose of DDI and how to utilize the data fully. 				Teacher in-service: continue to support teachers with training on PD days, PLC time and offer after school trainings. 

		Desired Annual Outcome				Lesson plans will be completed weekly with daily LO and CO written to the level of rigor required. The teachers (ALL SUBJECTS) will upload their know/show chart with their lesson plans along with an exemplar for the formative assessment piece. 				DDI meetings will occur at least twice a cycle (every three weeks) to start with. Student trackers will be used to keep track of growth and scores on formative assessments including charter created ECAs. 				Creating assessments to be used prior to the end of the cycle will provide teachers with more opportunity to monitor and adjust their lessons and outcomes for the students. 

		District Commitment Theory of Action				If the Area Superintendent and the Charter provide ongoing training support, including but not limited to lesson planning (lesson objective, content objectives and formative assessments) then the teachers will continue to grow and utilize this method of planning and teaching which will lead to an increase success of all students and close the gaps between student subgroups. 				If the Area Superintendent and  Charter continue to provide ongoing training support and DDI to the campus coaches and teams through directors and area coaches and TIL then the coaches can continue to grow and support the teachers in DDI resulting in increased student achievement.				If the Area Superintendent and Charter continue to provide training on formative assessments and continue to review the formative assessment results and observe data meetings with campus leadership then the bi-weekly assessments will create more meaningful data prior to the end of the cycle, allow for focused reteaching and result in increased student achievement.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		Garland 6-8		Campus Number:		000000002

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 MAP BOY-MEETS		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type ECA		Formative Goal- Meets		Actual Result		Assessment Type		Formative Goal-Meets		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		6th 		All		Reading		Meets		STAAR		33%		23.93%		ECA		64%		58.87%		ECA		64%		23.03%

						6th		All		Mathematics		Meets		STAAR		47%		20.38%		ECA		64%		16.67%		ECA		64%		15.58%

						7th		All		Reading		Meets		STAAR		36%		30.62%		ECA		64%		34.93%		ECA		64%		33.09%

						7th		All		Writing		Meets		STAAR		28%				ECA		64%				ECA		64%

						7th		All		Mathematics		Meets		STAAR		38.41%		40.85%		ECA		64%		22.93%		ECA		64%		15.29%

						8th		All		Reading		Meets		STAAR		48.15%		38.31%		ECA		64%		37.80%		ECA		64%		16.15%

						8th		All		Mathematics		Meets		STAAR		48.15%		26.45%		ECA		64%		16.24%		ECA		64%		18.28%

						8th		All		English I		Meets		STAAR		100%				ECA		90%		33%		ECA		90%		93.75%

						8th		All		Algebra I		Meets		STAAR		95%				ECA		90%				ECA		90%		88.46%

						8th		All		Science		Meets		STAAR		53%		23.42%		ECA		64%		27.78%		ECA		64%		40.67%

						8th		All		Social Studies		Meets		STAAR		46%				ECA		54%		19.57%		ECA		64%		32.41%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Asian		Reading		Meets		STAAR		46%				ECA		74%		49%		ECA		74%		50%

						All		Asian		Math		Meets		STAAR		74%				ECA		82%		43%		ECA		82%		48%

						All		Caucasian 		Reading		Meets		STAAR		58%				ECA		60%		59%		ECA		60%		24%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Econ Dis. 		Reading		Meets		STAAR		41%				ECA		57%		40%		ECA		57%		21%

						All		Econ Dis. 		Math		Meets		STAAR		44%				ECA		57%		16%		ECA		57%		15%

						All		ELs		Math		Meets		STAAR		33%				ECA		36%		27%		ECA		36%		27%

						All		ELs		Reading		Meets		STAAR		27%				ECA		36%		11%		ECA		36%		13%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS
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Cycle 1 (Sept-Nov)

						Campus Name:		Garland 6-8		Campus Number:		000000002

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		Lesson plans will be completed weekly with daily LO and CO written to the level of rigor required. The teachers (ALL SUBJECTS) will upload their know/show chart with their lesson plans along with an exemplar for the formative assessment piece. 						DDI meetings will occur at least twice a cycle (every three weeks) to start with. Student trackers will be used to keep track of growth and scores on formative assessments including charter created ECAs. 						Creating assessments to be used prior to the end of the cycle will provide teachers with more opportunity to monitor and adjust their lessons and outcomes for the students. 

		Desired 90-day Outcome		The desired 90 day outcome will be that 90% of the staff have daily lesson plans with their know/show charts uploaded. 						90% of the teachers will have added at least a three-week formative DDI meetings into their PLC time. 						90% if the teachers will utilized a three week assessment to help monitor and adjust the remaining lesson for that cycle. 

		Barriers to Address During this Cycle		Changing the teachers mindsets regarding unpacking the teks. 						CHanging the teachers mindsets on the purpose of DDI meetings and how useful they actually are. 						Changing the mindsets of the teachers regarding the rigor of assessments and how it matches up the unpacking of the TEKS documents. 

		District Actions for this Cycle		Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars. 

		District Commitment Theory of Action		If the Area Superintendent and the Charter provide ongoing training support, including but not limited to lesson planning (lesson objective, content objectives and formative assessments) then the teachers will continue to grow and utilize this method of planning and teaching which will lead to an increase success of all students and close the gaps between student subgroups. 						If the Area Superintendent and  Charter continue to provide ongoing training support and DDI to the campus coaches and teams through directors and area coaches and TIL then the coaches can continue to grow and support the teachers in DDI resulting in increased student achievement.						If the Area Superintendent and Charter continue to provide training on formative assessments and continue to review the formative assessment results and observe data meetings with campus leadership then the bi-weekly assessments will create more meaningful data prior to the end of the cycle, allow for focused reteaching and result in increased student achievement.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Check lesson plans				5.1		Aug 13-Nov 21		None		Coaches, Meehan, Esquivel		LO/CO, rigor and know/show charts
		Nov 20

		Review formative assessments				4.1		Aug 13-Nov 21		TEKS RS		CICs, Meehan		Rigorous assessments		Nov 20

		Attend DDI PLCS				5.3		PD Days		None		Meehan, GLA, Ccoaches		DDI agendas, outcomes of dat 		PD Days















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		Garland 6-8		Campus Number:		000000002

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		Lesson plans will be completed weekly with daily LO and CO written to the level of rigor required. The teachers (ALL SUBJECTS) will upload their know/show chart with their lesson plans along with an exemplar for the formative assessment piece. 						DDI meetings will occur at least twice a cycle (every three weeks) to start with. Student trackers will be used to keep track of growth and scores on formative assessments including charter created ECAs. 						Creating assessments to be used prior to the end of the cycle will provide teachers with more opportunity to monitor and adjust their lessons and outcomes for the students. 

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the Area Superintendent and the Charter provide ongoing training support, including but not limited to lesson planning (lesson objective, content objectives and formative assessments) then the teachers will continue to grow and utilize this method of planning and teaching which will lead to an increase success of all students and close the gaps between student subgroups. 						If the Area Superintendent and  Charter continue to provide ongoing training support and DDI to the campus coaches and teams through directors and area coaches and TIL then the coaches can continue to grow and support the teachers in DDI resulting in increased student achievement.						If the Area Superintendent and Charter continue to provide training on formative assessments and continue to review the formative assessment results and observe data meetings with campus leadership then the bi-weekly assessments will create more meaningful data prior to the end of the cycle, allow for focused reteaching and result in increased student achievement.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		Garland 6-8		Campus Number:		000000002

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		Lesson plans will be completed weekly with daily LO and CO written to the level of rigor required. The teachers (ALL SUBJECTS) will upload their know/show chart with their lesson plans along with an exemplar for the formative assessment piece. 						DDI meetings will occur at least twice a cycle (every three weeks) to start with. Student trackers will be used to keep track of growth and scores on formative assessments including charter created ECAs. 						Creating assessments to be used prior to the end of the cycle will provide teachers with more opportunity to monitor and adjust their lessons and outcomes for the students. 

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the Area Superintendent and the Charter provide ongoing training support, including but not limited to lesson planning (lesson objective, content objectives and formative assessments) then the teachers will continue to grow and utilize this method of planning and teaching which will lead to an increase success of all students and close the gaps between student subgroups. 						If the Area Superintendent and  Charter continue to provide ongoing training support and DDI to the campus coaches and teams through directors and area coaches and TIL then the coaches can continue to grow and support the teachers in DDI resulting in increased student achievement.						If the Area Superintendent and Charter continue to provide training on formative assessments and continue to review the formative assessment results and observe data meetings with campus leadership then the bi-weekly assessments will create more meaningful data prior to the end of the cycle, allow for focused reteaching and result in increased student achievement.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		Garland 6-8		Campus Number:		000000002

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campuses progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3
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DCSI Attestation Stmnt

		ILTexas GPK8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas GPK8		Rodney Cooksy, Area Superintendent

		Campus Number:		Superintendent Name:

		057848011		Mr. Eddie Conger

		Date: 

		Wednesday, July 29, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		ILTexas Grand Prairie K8		Superintendent		Mr. Eddie Conger		Principal		Adrian Apodaca

		District Number		578480		Campus Number		057848011		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Mike Gipson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy 

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy 

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Adrian Apodaca 

		Board Approval Date

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 49, Domain 2: 76, Domain 3: 68 This year we want to have an 8% increase in each domain.We need to focus on campus relative performance this year. We know we can prove the possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics. We need to ensure our campus has strong practices and policies in place that demonstrate high expectations and shared ownership for the success of ALL students especially our students that are LEP & economically disadvantaged.

				What changes in student group and subject performance are included in these goals?						Our student outcomes are below in Domain I , so on average, we want to see a 10 percentage point increase in each STAAR tested subject area and grade level.

				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										3 - Planning for Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										5 - Full Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										5 - Full Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				1.1				5.1				5.3

		Rationale				 We started to focus on this  because we know our instructional leaders (including teacher leaders) need to lead data analysis in PLCs more effectively and formally. 				Prior to this year, some expectation that teachers lesson plan, some feedback on lesson plans, and obs show that it's likely that many aren't lesson planning; if lessons are  going to be effective, we need to strengthen both lesson plans (with DOLs) and our feedback on them.				Have had PLCs, but  focus needs to  stronger  on data analysis or effective responses (reteach) from the data analysis; Need more standard process in place for ILTexas  teachers to analyze unit tests (or any other tests) for the purposes of effective reteach and Lesson Planning. 

		How will the campus  build capacity in this area? 
Who will you partner with?				Internal Capacity - DIstrict support / Campus level 


External Capacity - Partnering with Region 10

		Barriers to Address throughout this year				 Getting teachers comfortable with a more active participation in PLCs, and comfort level and skill in being more active in planning, assessment, and data analysis (including analysis of student work)				ILTexas skill and confidence in giving feedback on lesson plans; ILTexas ability to get into content-specific discussions; teacher receptivity to planning (and feedback)				Teachers ability to roll out lessons and assessments based on data sheets provided and information gathered from formative assessments.  

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Teacher in-service: We will utilize PLC time and PD time (every cycle) to help teachers better understand the purpose  and roles of each item. 				Teacher in-service: continue to support teachers with training on PD days, PLC time and offer after school trainings. 				Teacher in-service: We will utilize PLC time and PD time (every cycle) to help teachers better understand the purpose of DDI and how to utilize the data fully. 

		Desired Annual Outcome				Instructional leadership team adds structure to two specific areas - leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular meetings so that we are more strategic in how we plan our time, including which and how frequently we observe teachers				Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least objectives, and exit tickets) and  leading meetings give feedback in meetings to help improve lesson plans and assessment data. 				PLCs are lead by HQ, GLAs and follow TIL protocol after all unit tests (6 weeks) and for common assessments (teacher created) in between unit tests.  Common assessments include retest on reteach items. Clear Lesson plans with objectives & exit tickets.

		District Commitment Theory of Action				If the charter provides ongoing training support then the teachers will continue to grow and utilize this method of planning. Each member will know their role and responsibility. Which will lead to an increase success of all students. 				If the charter can provide training on how to create formative assessments based on objectives covered then these bi-weekly assessments will create more meaningful data prior to the end of the cycle. 				If the charter continues to provide ongoing training support and DDI to the campus coaches and teams, then they can continue to grow and support the teachers in DDI. 

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas Grand Prairie K8		Campus Number:		057848011

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																												Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		6		All		Reading  		Meets		STAAR		27.63				Benchmark		25		46.32		Benchmark		27		50		Benchmark		30

						6		All		Math 		Meets		STAAR		36.18				Benchmark		20		20.34		Benchmark		25		11		Benchmark		35

						7		All		Reading 		Meets		STAAR		44.16				Benchmark		30		38.81		Benchmark		35		30.5		Benchmark		45

						7		All		Writing		Meets		STAAR		31.8				Benchmark		20		N/A		Benchmark		25		N/A		Benchmark		32

						7		All		Math 		Meets		STAAR		35.06				Benchmark		20		14.71		Benchmark		25		14.5		Benchmark		35

						8		All		Reading 		Meets		STAAR		46.72				Benchmark		36		51.59		Benchmark		41		48.18		Benchmark		46

						8		All		Math		Meets		STAAR		32.54				Benchmark		22		7.21		Benchmark		27		3.3		Benchmark		32

						8		All		Science 		Meets		STAAR		11				Benchmark		10		44.22		Benchmark		11		68.7		Benchmark		18

						8		All		Social Studies 		Meets		STAAR		27.52				Benchmark		20		20.14		Benchmark		25		73.57		Benchmark		30

						8		All		Algebra 1 		Meets		EOC		95.65				Benchmark		80		N/A		Benchmark		85		37.5		Benchmark		96





		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		6th - 8th		Asian		Math		Meets		STAAR		76				Benchmark		55		31		Benchmark		60		50		Benchmark		80

						6th - 8th		Hispanic		Math		Meets		STAAR		36				Benchmark		20		13		Benchmark		25		7		Benchmark		38

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		6th - 8th		Asian		Reading		All		STAAR		68				Benchmark		55		75		Benchmark		60		47		Benchmark		70

						6th - 8th		All		Math		All		STAAR		39				Benchmark		25		14		Benchmark		30		10		Benchmark		40

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		17				District Interim 		15				District Interim 		17				District Interim 		20
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Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas Grand Prairie K8		Campus Number:		057848011

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		Instructional leadership team adds structure to two specific areas - leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular meetings so that we are more strategic in how we plan our time, including which and how frequently we observe teachers						Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least objectives, and exit tickets) and  leading meetings give feedback in meetings to help improve lesson plans and assessment data. 						PLCs are lead by HQ, GLAs and follow TIL protocol after all unit tests (6 weeks) and for common assessments (teacher created) in between unit tests.  Common assessments include retest on reteach items. Clear Lesson plans with objectives & exit tickets.

		Desired 90-day Outcome		Establish recurring weekly meetings; first 6 weeks focuses on design and delivery of teacher training on DDI						PLCs prioritize planning (creating K&S charts for prioritized standards and creating exit ticket banks) every third meeting, w/ feedback on rigor and alignment to standards from PLC lead						Every PLC, led by a member of the team, follows DDI protocol after return of unit assessment results and reteach of prioritized standards occurs within three days of DDI meetings

		Barriers to Address During this Cycle		Teams comfort with DDI content and taking a more active role in leading PLCs. Virtual Instruction. 						PLC leads' content knowledge for K&S creation; buy in for stronger PLC protocols 						Knowledge of effective reteach (PLC leads and teachers); analysis of assessment results in DDI meetings

		District Actions for this Cycle		Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars, training of Ics/Interventionism and best practices. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars, training of Ics/Interventionism and best practices. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars, training of Ics/Interventionism and best practices. 

		District Commitment Theory of Action		If the charter provides ongoing training support then the teachers will continue to grow and utilize this method of planning. Which will lead to an increase success of all students. 						If the charter continues to provide ongoing training support and DDI to the campus coaches and teams, then they can continue to grow and support the teachers in DDI. 						If the charter can provide training on how to create formative assessments then these bi-weekly assessments will create more meaningful data prior to the end of the cycle. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Establishment of recurring weekly team meeting				1.1		Sept		Team calendar; agenda template		Principal Apodaca		Team calendar; meeting agenda template		Ongoing		Met		Continue with current plan

		DDI Cycle 2 training 				5.3		Sept		None (we bring our implementation plan with us)		HQ, DCSI		implementation plan; Minutes. 		Data PD		Some Progress		Continue with current plan

		Completed teacher training (through PLCs) on exit ticket creation and analysis				5.1		Oct		PD materials (facilitator notes, slides, tools, examples) Set up system of self , Admin & teacher monitoring		HQ		Teacher work products from training		After each PLC through Nov		Some Progress		Continue with current plan and provide PD on best practice and implementation. PD with Staff. 

		Wednesday PLC focused on planning with real-time guidance from PLC lead				1.1		Sep		Feedback cheat sheet for PLC leads		HQ		Principal obs of PLC meetings		Sept		Some Progress		Continue with current plan

		Team meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				5.3		Sept		Data tracker, obs calendars, Meetings with Admin/Teams.		Administration Team		Obs calendars		After Each 6 weeks		Some Progress		
Continue effective data tracking system for mastery. Using data to monitor teachers.  


		Common assessments include retest of retaught standards				5.3		Sept		PLC leads need data trackers, prioritized standards, sample assessment questions		HQ		Copies of common assessments w/ retested standards		Ongoing 		Some Progress		Monitoring and assigning Mastery Learning and tutoring. 

		Targeted Teacher growth feedback and coaching.				5.3		Nov		Whetstone, TTESS, ECAs, relative data.		HQ		Data tracker		Ongoing		Some Progress		Need to create an effective data tracking system for  monitoring student and teacher growth. 

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?								For the most part, we believe that we are on track, with the exception of having an efficient way to monitor Data from formative assessments.

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								
No, we need to work on increasing the meets for grades 6-8.  A system to monitor students on aa constant bases needs to be implemented.


		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										We will continue to provide PD on TIL and best practices.  						System of creating and monitoring formative assessments
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas Grand Prairie K8		Campus Number:		057848011

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		Instructional leadership team adds structure to two specific areas - leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular meetings so that we are more strategic in how we plan our time, including which and how frequently we observe teachers						Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least objectives, and exit tickets) and  leading meetings give feedback in meetings to help improve lesson plans and assessment data. 						PLCs are lead by HQ, GLAs and follow TIL protocol after all unit tests (6 weeks) and for common assessments (teacher created) in between unit tests.  Common assessments include retest on reteach items. Clear Lesson plans with objectives & exit tickets.

		Desired 90-day Outcome		Leadership Team reviews unit test data and aligns observation schedule with test results						Teachers plan for teaching of prioritized standards w/ Lo and exit ticket banks on a recurring basis as observed by PLC lead in PLCs						PLCs conduct data meetings with fidelity for common weekly assessments as well as unit tests

		Barriers to Address During this Cycle		Shift from observations conducted routinely for all teachers to more frequent observations for struggling teachers - have to ensure struggling teachers feel supported not targeted						Changing the teachers mindsets on the purpose of DDI and objective driven meetings and how useful they actually are. 						Changing the teachers mindsets on the purpose of DDI meetings and how useful they actually are. 

		District Actions for this Cycle		Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.Provide PD & access to key programs such as Lead 4 Ward, I Station, All in Learning and Imagine Math, Region 10, Data Days. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.Provide PD & access to key programs such as Lead 4 Ward, I Station, All in Learning and Imagine Math, Region 10, Data Days. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.Provide PD & access to key programs such as Lead 4 Ward, I Station, All in Learning and Imagine Math, Region 10, Data Days. 

		District Commitment Theory of Action		If the charter provides ongoing training support then the teachers will continue to grow and utilize this method of planning. Which will lead to an increase success of all students. 						If the charter continues to provide ongoing training support and DDI to the campus coaches and teams, then they can continue to grow and support the teachers in DDI. 						If the charter continues to provide ongoing training support and DDI to the campus coaches and teams, then they can continue to grow and support the teachers in DDI. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		DDI & TIL Training with Lead 4ward				5.1		Feb		data meeting for each ILT member		IL Texas		PLC calendar and PD agendas; l obs of PLCs		Ongoing		Significant Progress		Continue with current plan

		Completed teacher training (through PD) on exit ticket creation and analysis				5.3		Nov		PD materials (facilitator notes, slides, tools, examples) Set up system of self , Admin & teacher monitoring		HQ, IC, Admin		PD Agenda/ Lesson Plans		Ongoing		Significant Progress		Continue with current plan

		PD meetings analyze first semester tests. Week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery.  				5.3		Jan		Data tracker, obs calendars		GLA's, Content teams, AP's		Data sheets, student Lead 4ward plans, team plans		Ongoing		Significant Progress		Continue with current plan

		Common assessments include retest of retaught standards				5.3		Sept		PLC leads need data trackers, prioritized standards, sample assessment questions		HQ		Copies of common assessments w/ retested standards		Ongoing 		Some Progress		Continue with current plan

		Teachers and PLC leads use data tracker for all common assessments and unit tests 				5.3		Nov		Data tracker 		HQ		Data tracker/ Data Binders		Ongoing		Significant Progress		Continue with current plan

		 Full data meeting on STAAR release assessment results during PD & PLC days.				5.1		Jan		Assessment Data breakdown sheets, Lead 4ward inf sheets. 		IC, AP		PD Agenda		Ongoing		Some Progress		Continue with current plan

		Teacher training (through PD) on component parts of DDI meeting				5.3		Nov		PD materials (facilitator notes, slides, tools, examples/videos)		HQ		Data tracker/ Data Binders		Ongoing		Met		Continue with current plan

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		ILTexas Grand Prairie K8		Campus Number:		057848011

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		Instructional leadership team adds structure to two specific areas - leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular meetings so that we are more strategic in how we plan our time, including which and how frequently we observe teachers						Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least objectives, and exit tickets) and  leading meetings give feedback in meetings to help improve lesson plans and assessment data. 						PLCs are lead by HQ, GLAs and follow TIL protocol after all unit tests (6 weeks) and for common assessments (teacher created) in between unit tests.  Common assessments include retest on reteach items. Clear Lesson plans with objectives & exit tickets.

		Desired 90-day Outcome		Leadership Team & teachers review STAAR release test data and aligns observation & data plans accordingly. Interventions are data driven with target plan. 						Teachers plan for teaching of prioritized standards w/ know & show and exit ticket banks on a recurring basis based on Lead 4ward & STAAR release data.						PLCs discuss and compare plans  prioritizing standards on a recurring basis based on Lead 4ward & STAAR release data.

		Barriers to Address During this Cycle		Teams knowing how to prioritize data and best practices. 						Differentiation of formative assessments and exit tickets based on individual student needs and data. 						Reliability of the data. Teachers knowing how to prioritize data and best practices. 

		District Actions for this Cycle		Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.Provide PD & access to key programs such as Lead 4 Ward, I Station, All in Learning and Imagine Math, Region 10, Data Days. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.Provide PD & access to key programs such as Lead 4 Ward, I Station, All in Learning and Imagine Math, Region 10, Data Days. 						Continue to provide support to the coaches and staff on unpacking the TEKS including exemplars.Provide PD & access to key programs such as Lead 4 Ward, I Station, All in Learning and Imagine Math, Region 10, Data Days. 

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		PD meetings analyze STAAR/ECA tests. Week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery.  				5.3		Jan		Data Meeting		IC. AP,GLA		Data sheets, student Lead 4ward plans, team plans		Ongoing

		Common assessments include retest of retaught standard and "High Leverage TEKS" as identified by Lead 4ward.				5.1		Jan		PLC leads need data trackers, prioritized standards, sample assessment questions, Lead 4ward sheets		ILTexas		Copies of common assessments w/ retested standards		Ongoing

		Student data tracker system for all common assessments and unit tests by standards/ student needs.				5.3		Oct		Common student tracking" sheet". 		IC, AP, GLA, Teachers		Data sheets, student Lead 4ward plans, team plans		Ongoing

		Master teachers present to fellow teams on best practices, differentiation of instruction and progress monitoring. 				1.1		Nov		Data meeting to share best practices.		IC, Lead Teachers		PD plan/ Agenda, Calendar dates.		Ongoing







		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas Grand Prairie K8		Campus Number:		057848011

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Planning for Implementation		Some Progress

				3				3.1		3 - Beginning Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3
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DCSI Attestation Stmnt

		ILT Katy K-8 Middle School

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILT Katy K-8 Middle School		Dr. Maty Orozco, Area Superintendent

		Campus Number:		Superintendent Name:

		057-949-015		Mr. Eddie Conger

		Date: 

		Thursday, October 01, 2020













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		




Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		ILT Katy K-8 Middle School		Superintendent		Mr. Eddie Conger		Principal		Dr. Sheri Hawthorn

		District Number		057-949		Campus Number		057-949-015		District Coordinator of School Improvement (DCSI)		Dr. Maty Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Dr. Maty Orozco

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								N/A

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Dr. Sheri Hawthorn   10/05/2020

		Board Approval Date		November 18,2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 85  
Rationale:  Student data trends in most areas are fluctuating. A greater focus in math at all grade levels, in addition to targeting the African American, White, and EcoDis student populations will lead to increased achievement in all domains.

Domain 2B: 90
Rationale:  Student data trends in most areas are fluctuating. A greater focus in math at all grade levels, in addition to targeting the African American, White, and EcoDis student populations will lead to increased achievement in all domains.

Domain 3: 80
Rationale:  Student data trends in most areas are fluctuating. A greater focus in math at all grade levels, in addition to targeting the African American, White, and EcoDis student populations will lead to increased achievement in all domains.

				What changes in student group and subject performance are included in these goals?						Domain 1: Student data trends in most areas are fluctuating. A greater focus in math at all grade levels, in addition to targeting the African American, White, and EcoDis student populations will lead to increased achievement in all domains.
Domain 2B:  Student data trends in most areas are fluctuating. A greater focus in math at all grade levels, in addition to targeting the African American, White, and EcoDis student populations will lead to increased achievement in all domains.
Domain 3: Student data trends in most areas are fluctuating. A greater focus in math at all grade levels, in addition to targeting the African American, White, and EcoDis student populations will lead to increased achievement in all domains.


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						The campus will focus on raising attendance percentages and pursuing truant students.

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										5 - Full Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										5 - Full Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										4 - Partial Implementation

		5.3 Data-driven instruction.										4 - Partial Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				4.1				5.1				5.3

		Rationale				Teachers do not always follow the scope and sequence, resulting in gaps in teaching and learning, and often the curriculum is not rigorous or implemented with fidelity.				Lesson plans, learning objectives, activities, and assessments do not always align.				Teachers have been provided data analysis tools, but are still in the earlier stages of understanding how to apply the analysis results in the classroom to provide differentiated instruction, in addition to utilizing the curriculum to help eliminate gaps. 

		How will the campus  build capacity in this area? 
Who will you partner with?				Teachers will follow the scope and sequence (YAG, IFG, TEKSRS) and curriculum provided when creating lesson plans.				Lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments. 				Teachers will understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students. 

		Barriers to Address throughout this year				Teacher mindset of not having enough time to dig into the TEKS and unpack the TEKS in order to write functional and focused lesson plans. Teachers also have the mindset that they "already know how to unpack the TEKS" but they do not. 				Teachers wanting to do things like they have always done them and needing control (teacher focused) rather than creating student focused lessons. 				Teacher mindset that regardless what the data indicates, they know their students best.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Ensure that teachers are properly trained and supported in utilization of the curriculum tools.				Ensure teachers understand how to unpack the TEKS and determine the importance and weight of each objective in a vertical understanding. 				Clear expectations on how to utilize the data in conjunction with the TEKS to improve student achievement. 

		Desired Annual Outcome				Highly functioning PLC teams which follow the expected curriculum. 				Lesson plans, learning objectives, activities, and assessments will align.				Teachers will utilize data in conjunction with the TEKS to improve student improve student achievement. 

		District Commitment Theory of Action				If teachers are taught, expected to, and utilize the curriculum, students will receive high quality differentiated lessons.				If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments, which will result in higher student achievement.  				If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve. 

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
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[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILT Katy K-8 Middle School		Campus Number:		057-949-015

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		6th-8th		All		Reading		Approaches		STAAR		81%				ECA		75%		69%		ECA		75%				Interim		80%				85%

						6th-8th		All		Reading		Meets		STAAR		56%				ECA		50%		40%		ECA		55%				Interim		60%				70%

						6th-8th		All		Reading		Masters		STAAR		24%				ECA		22%		22%		ECA		25%				Interim		25%				27%

						6th-8th		All		Mathematics		Approaches		STAAR		79%				ECA		70%		61%		ECA		70%				Interim		75%				83%

						6th-8th		All		Mathematics		Meets		STAAR		40%				ECA		35%		31%		ECA		40%				Interim		45%				50%

						6th-8th		All		Mathematics		Masters		STAAR		15%				ECA		15%		11%		ECA		18%				Interim		20%				25%

						8th		8th		Science		Approaches		STAAR		87%				ECA		80%		74%		ECA		80%				Interim		85%				89%

						8th		8th		Science		Meets		STAAR		54%				ECA		35%		46%		ECA		50%				Interim		55%				62%

						8th		8th		Science		Masters		STAAR		31%				ECA		20%		23%		ECA		25%				Interim		30%				35%

						8th		8th		Social Studies		Approaches		STAAR		65%				ECA		60%		60%		ECA		65%				Interim		70%				80%

						8th		8th		Social Studies		Meets		STAAR		29%				ECA		30%		25%		ECA		30%				Interim		40%				60%

						8th		8th		Social Studies		Masters		STAAR		12%				ECA		15%		11%		ECA		15%				Interim		18%				20%

						7th		7th		Writing		Approaches		STAAR		68%				ECA		75%		94%		ECA		90%				Interim		75%				75%

						7th		7th		Writing		Meets		STAAR		40%				ECA		50%		36%		ECA		50%				Interim		50%				45%

						7th		7th		Writing		Masters		STAAR		14%				ECA		20%		33%		ECA		35%				Interim		20%				20%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		6th-8th		English Learners (ELs)		Reading		Meets		STAAR		40%				ECA		30%		29%		ECA		32%				Interim		40%				50%

						6th-8th		Eco Dis		Mathematics		Meets		STAAR		36%				ECA		35%		29%		ECA		35%				Interim		38%				40%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		7th		All		Writing		Meets		STAAR		40%										ECA		20%				Interim		30%				50%

						8th		Eco Dis		Social Studies		Meets		STAAR		25%				ECA		25%		26%		ECA		28%				Interim		30%				30%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		Reading		All		TELPAS		36%				ECA		25%				ECA		40%				Interim		40%				50%
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Cycle 1 (Sept-Nov)

						Campus Name:		ILT Katy K-8 Middle School		Campus Number:		057-949-015

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Curriculum and assessments aligned to TEKS with a year-long scope and sequence.						Objective-driven daily lesson plans with formative assessments						Data Driven Instruction

		Desired 90-day Outcome		Teachers will follow the scope and sequence (YAG, IFD, TEKSRS) and curriculum provided when creating lesson plans.						Lesson plans will be rigorous with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments. 						Teachers will understand data analysis, utilize the data analysis tools to create lessons to differentiate their teaching and meet the needs of individual students.

		Barriers to Address During this Cycle		Ensuring that teachers understand how to locate and utilize the curriculum tools to support high quality lessons.						Difficulty in finding time to review all teacher plans weekly. Time, COVID-19, teacher turn-over, new to the profession. 						Difficulty in finding time for teachers to carefully review data and utilize the curriculum, COVID-19, teacher turn-over, 

		District Actions for this Cycle		Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.

		District Commitment Theory of Action		If teachers are taught, expected to, and utilize the curriculum, students will receive high quality differentiated lessons.						If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments, which will result in higher student achievement.  						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Training and support for teacher in utilizing the district curriculum documents and resources				4.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Training for teachers in writing clear and aligned lesson plans with student friendly learning targets and language objectives.				4.1, 5.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Training for teachers in utilizing data analysis tools to support lesson planning and closing the gap.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools    District Curriculum Resources		Administrative Team and IC		Student performance		End of cycle		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Regular PLC Meetings to review and discuss student achievement based on formative and summative assessment data to assist in lesson planning.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools   District Curriculum Resources		Administrative Team and IC		Student performance              PLC Agenda		End of Cycle		Significant Progress		Continue data Discussions













		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?								No. Due to the number of new teachers, training needs to be more differentiated to support all teachers in their growth.

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								No, when using 2019 STAAR data and comparing recent data due to COVID barriers expectations will not align until we are able to close the GAP.

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										Continue all previous action steps.						Focus on more differentiation for teacher PD and in lesson planning.
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Cycle 2 (Dec-Feb)

						Campus Name:		ILT Katy K-8 Middle School		Campus Number:		057-949-015

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Highly functioning PLC teams which follow the expected curriculum. 						Lesson plans, learning objectives, activities, and assessments will align.						Teachers will utilize data in conjunction with the TEKS to improve student improve student achievement. 

		Desired 90-day Outcome		Teachers will follow the scope and sequence (YAG, IFD, TEKSRS) and curriculum provided when creating lesson plans.						Lesson plans will be rigorous with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments. 						Teachers will understand data analysis, utilize the data analysis tools to create lessons to differentiate their teaching and meet the needs of individual students.

		Barriers to Address During this Cycle		Ensuring that teachers understand how to locate and utilize the curriculum tools to support high quality lessons.						Difficulty in finding time to review all teacher plans weekly. Time, COVID-19, teacher turn-over, new to the profession. 						Time, COVID-19, teacher turn-over, new to the profession. 

		District Actions for this Cycle		Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.

		District Commitment Theory of Action		If teachers are taught, expected to, and utilize the curriculum, students will receive high quality differentiated lessons.						If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments, which will result in higher student achievement.  						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Training and support for teacher in utilizing the district curriculum documents and resources				4.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Training for teachers in writing clear and aligned lesson plans with student friendly learning targets and language objectives.				4.1, 5.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Training for teachers in utilizing data analysis tools to support lesson planning and closing the gap.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools    District Curriculum Resources		Administrative Team and IC		Student performance		End of cycle		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Regular PLC Meetings to review and discuss student achievement based on formative and summative assessment data to assist in lesson planning.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools   District Curriculum Resources		Administrative Team and IC		Student performance              PLC Agenda		End of Cycle		Significant Progress		Continue data Discussions













		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?								No. Due to the number of new teachers, training needs to be more differentiated to support all teachers in their growth.

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								No, when using 2019 STAAR data and comparing recent data due to COVID barriers expectations will not align until we are able to close the GAP.

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										Continue all previous action steps.						Focus on more differentiation for teacher PD and in lesson planning.
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Cycle 3 (Mar-May)

						Campus Name:		ILT Katy K-8 Middle School		Campus Number:		057-949-015

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Desired Annual Outcome		Highly functioning PLC teams which follow the expected curriculum. 						Lesson plans, learning objectives, activities, and assessments will align.						Teachers will utilize data in conjunction with the TEKS to improve student improve student achievement. 

		Desired 90-day Outcome		Teachers will follow the scope and sequence (YAG, IFD, TEKSRS) and curriculum provided when creating lesson plans.						Lesson plans will be rigorous with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments. 						Teachers will understand data analysis, utilize the data analysis tools to create lessons to differentiate their teaching and meet the needs of individual students.

		Barriers to Address During this Cycle		Ensuring that teachers understand how to locate and utilize the curriculum tools to support high quality lessons.						Difficulty in finding time to review all teacher plans weekly.						Time, COVID-19, hybrid classes, teacher turn-over, new to the profession teachers. 

		District Actions for this Cycle		Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.

		District Commitment Theory of Action		If teachers are taught, expected to, and utilize the curriculum, students will receive high quality differentiated lessons.						If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments, which will result in higher student achievement.  						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Training and support for teacher in utilizing the district curriculum documents and resources				4.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Training for teachers in writing clear and aligned lesson plans with student friendly learning targets and language objectives.				4.1, 5.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Training for teachers in utilizing data analysis tools to support lesson planning and closing the gap.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools    District Curriculum Resources		Administrative Team and IC		Student performance		End of cycle		Significant Progress		Focus on specific teachers in need (differentiate PD for teachers)

		Regular PLC Meetings to review and discuss student achievement based on formative and summative assessment data to assist in lesson planning.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools   District Curriculum Resources		Administrative Team and IC		Student performance              PLC Agenda		End of Cycle		Significant Progress		Continue data Discussions













		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?								No. Due to the number of new teachers, training needs to be more differentiated to support all teachers in their growth.

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								No, when using 2019 STAAR data and comparing recent data due to COVID barriers expectations will not align until we are able to close the GAP.

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										Continue all previous action steps.						Focus on more differentiation for teacher PD and in lesson planning.

		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILT Katy K-8 Middle School		Campus Number:		057-949-015

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		4.1						5.1						5.3

		Rationale		By teaching teacher how to utilize the curriculum, understand how to read and use the data to create differentiated lessons, students will receive high quality differentiated instruction.						Once teachers fully understand how to utilize the curriculum and evaluate data, lesson plans, learning objectives, activities, and assessments will align.						When teachers understand data analysis, they will utilize data in conjunction with the TEKS to improve student achievement. 

		How will you communicate these priorities to your stakeholders? How will you create buy-in?		Priorities and expectations will be discussed in PLCs. When teachers are able to produce high quality differentiated instruction, their student achievement will improve. Once stakeholders realize student success, this will continue to motivate the to offer high quality instruction.						Priorities and expectations will be discussed in PLCs. When teachers are able to produce high quality differentiated instruction, their student achievement will improve. Once stakeholders realize student success, this will continue to motivate the to offer high quality instruction.						Priorities and expectations will be discussed in PLCs. When teachers are able to produce high quality differentiated instruction, their student achievement will improve. Once stakeholders realize student success, this will continue to motivate the to offer high quality instruction.

		Desired Annual Outcome		High functioning PLCs which are data driven, and create curriculum designed differentiated lessons, resulting in raised student achievement. 						Lesson plans will be rigorous with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments						Teachers will understand data analysis, utilize the data analysis tools to create lessons to differentiate their teaching and meet the needs of individual students.

		Desired 90-Day Outcome 		High functioning PLCs which are data driven, and create curriculum designed differentiated lessons, resulting in raised student achievement. 						Lesson plans will be rigorous with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments						Teachers will understand data analysis, utilize the data analysis tools to create lessons to differentiate their teaching and meet the needs of individual students.

		How will the campus  build capacity in this area? 
Who will you partner with?		We will partner with the district C & I team, campus ICs, and campus leaders.						We will partner with the district C & I team, campus ICs, and campus leaders.						We will partner with the district C & I team, campus ICs, and campus leaders.

		Barriers to Address throughout the year		Time, COVID-19 restrictions, teacher turn-over, first year teachers.						Time, COVID-19 restrictions, teacher turn-over, first year teachers.						Time, COVID-19 restrictions, teacher turn-over, first year teachers.

		District Actions for this Cycle		Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.						Continued instructional support and trainings throughout the year in PLC.

		District Commitment Theory of Action		If teachers are taught, expected to, and utilize the curriculum, students will receive high quality differentiated instruction.						If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, less plans will be rigorous, with student friendly learning/language objectives, and activities that are closely aligned to local and state assessments, which will result in higher student achievement 						If teachers understand data analysis, utilize the data analysis tools, and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Training and support for teacher in utilizing the district curriculum documents and resources				4.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly

		Training for teachers in writing clear and aligned lesson plans with student friendly learning targets and language objectives.				4.1, 5.1		BOY-EOY		District Curriculum Resources		Administrative Team and IC		Aligned Lesson Plans		Weekly

		Training for teachers in utilizing data analysis tools to support lesson planning and closing the gap.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools    District Curriculum Resources		Administrative Team and IC		Student performance		End of cycle

		Regular PLC Meetings to review and discuss student achievement based on formative and summative assessment data to assist in lesson planning.				4.1, 5.1, 5.3		BOY-EOY		Data Analysis Tools   District Curriculum Resources		Administrative Team and IC		Student performance              PLC Agenda		End of Cycle
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation
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DCSI Attestation Stmnt

		ILTexas Lancaster Elementary

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas Lancaster Elementary		Anthony Palagonia, Assistant Superintendent

		Campus Number:		Superintendent Name:

		057848019		Eddie Conger

		Date: 

		Tuesday, November 17, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation was voluntary.



		District Name		International Leadership of Texas		Campus Name		ILTexas, Lancaster Elementary		Superintendent		Eddie Conger		Principal		Senta Wilson

		District Number		057-848		Campus Number		057-848019		District Coordinator of School Improvement (DCSI)		Anthony Palagonia 		ESC Number		Region 10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		 N/A		Was TAP Implementation Ordered or Voluntary?				ESC Support 		Shavannia Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 13 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Anthony Palagonia

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Anthony Palagonia

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Senta Wilson

		Board Approval Date		Board meeting November 18, 2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G) and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include which special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						  
Domain 1: For the 2020/2021 school year, our campus will increase our Domain 1 component score from a 31 (scaled score of 56) to a 47 (scaled score of 75) by increasing percent Approaches to 80%, Meets to 45%, and Masters to 15%. This will support our campus in achieving an overall C rating for 2021. 
Rationale: We have seen other campuses in our district achieve these results, and so believe they are feasible for us.  By our campus focusing on strong instructional leadership for our CILT team members and focusing on strong lesson plans, and observation and debrief cycles, we can achieve these results.

Domain 2B: Our goal is to reach a component score of 47 (scaled 83) specifically for our econ dis students in 2021. 
Rationale: We have an Econ Dis percentage of 82.1%.  We need to focus on campus relative performance this year. We know we can prove the possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics.   

Domain 3: We will focus on domain 3 for the 2020/2021 school year. We will increase our Domain 3 scaled score of 63 to a score of scale score of 77 in 2021. 
Rationale:  None of the subgroups met their goals in the Growth component of this Domain. Data indicates that our campus needs to implement differentiated instructional strategies to help our students in achieving in earning at least a Meets level.

				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, we need to prioritize moving more of our students to the Master's level across all courses. Lastly, our Hispanic student population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 
Domain 2: We are prioritizing our Eco Dis population and their achievement across the board for Domain 2.
Domain 3: We are targeting our Eco Dis, Hispanic and Sped Populations for Domain 3. We also need to prioritize the achievement for our ELs as our campus' TELPAS data is very low and indicates our ELs are not making adequate progress. 

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										5 - Full Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										5 - Full Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										4 - Partial Implementation

		5.3 Data-driven instruction.										4 - Partial Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus will prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You may refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create an annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				1.1				3.1				5.1

		Rationale				 We observed campus administrators doing the heavy lifting as opposed to empowering the teachers to take ownership of action items. In addition, effective delegation, communication, and support for the task is needed. 				We observed staff members interpreting the mission and vision differently. As a result of this misinterpretation, the communication was not clear at times. There were also professional development needs for staff aligned to our campus vision and goals. Teacher accountability was not always a top priority in reference to high student expectations. 				We noticed our teachers received the lesson plan protocol; however, follow-through was not consistant.  Alignment needs to be made a higher priority in expectations and feedback throughout the lesson.  Teachers were introduced to exemplars; however, implementation was at various levels. We are moving forward with Fundamental Five and must first have a solid understanding of the content standards and expectations.

		How will the campus build capacity in this area? 
Who will you partner with?				 Initial orientation to discuss the roles and responsibilities, followed by signing an agreement. Periodic meetings will occur to discuss progress. Principal will keep the roles and responsibilities of the APs posted. The Assistant Principals will keep the roles and responsibilities of the Grade Level Administrators posted. The GLAs will keep the roles and responsibilities of the Teachers posted. The teachers will keep the roles and responsiblities of the students posted. 				Ongoing Professional Development on vision statement development, vision statement meanings, restorative circles with teams, Strengths Based Leadership
Vision Statements assigned to varies campus initiatives				Texas Instructional Leadership - Lesson Plan & Formative Assessment 2020/2021 cohort
Continuing BRES content 

		Barriers to Address throughout this year				Mindset - Several staff members believe that the administrators handle everything. Behaviors - Blaming others for unfinished task. Administrators taking on too much with the mindset of just getting it done. Resources - Time management PD, Delegating effectively PD, Mentorship  				Mindset - Some individuals did not believe in the mission , Behaviors - Professional conduct was not always aligned to the mission, Resources - Book Study (Not About the Coffee and Strengths based leadership), Restorative Practices PD, Mentorship, Consultants, Exposure				Mindset - Current-As long as it looks good, it must be good.

Behaviors - Teachers develop very interactive and engaging lessons; however, the rigor may not align to the level of the expectation.
Teachers put in parts of the lesson to be compliant; however, it didn't always show how students would be successful (alignment).

Resources - Misunderstanding of how to use the resources; PD required.
Lesson Plan feedback form was compliance driven as opposed to being driven by the depth of instruction or alignment to the expectation.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				 Campus PD Days; Data Days; PLC Agendas; Staff Newsletters

We will create buy in by estabilishing clear roles and expectations to all leaders, teachers, and staff and creating a system of accountability.  We will follow up weekly or as needed to ensure everyone is following through and receives support when needed.				We will create buy in including all stakeholders in creating the vision statements and use those to guide the culture and expectations of staff and students.				Campus PD Days; Data Days; PLC Agendas; Staff Newsletters

We will create buy in by using the data to drive our planning.  Guide teachers and staff in creating goals that align to that data.

		Desired Annual Outcome				 Stronger Teacher Leaders who take on more leadership roles, such as but not limited to being a GLA, leading professional development sessions, mentoring new or struggling teachers. Clear acceptance and understanding of roles and responsibilities. Positive Culture and Climate as evidenced by results from the semester Culture and Climate surveys				High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters
Teacher accountability: Culture and Climate improves, Exit interviews reflect teamwork as a strength
All stakeholders show evidence of believing in the mission, vision, and goals. 				Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		District Commitment Theory of Action				 If the Area Superintendent and Charter continue monitoring biweekly reviews and continues to meeet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) with specific goal of building leadership capacity by emphasizing clear roles and expectation and creating accoutability at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction, then the campus leaders  will be able to implement clear systems and structures that promote a positive campus culture , build  leadership capacity and is  focused on student learning and high quality  instruction.				If the Area Supertintendent and the Charter continue to support the campus mission-aligned actions and support those actions with including but not limited to,  timely communication from Headquarters and Area Offices, coaching support for teachers and instructional coaches (TIL and Region X), mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis then the instructional practices will improve and student achievement will meet the goals set forth above.				If the Area Superintendent and the Charter provide support through Professional Learning Communities, continued training and assistance with lesson planning and quality formative and summative assessments, strong data-driven instruction practices, biweekly assistance from Dallas Area Superintendent , through the Dallas Area Superintendent's monitoring of data then the teachers' instructional practices will improve and teachers will be able differentiate for students resulting in increased student achievement.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas, Lancaster Elementary		Campus Number:		057-848019

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B. You will choose which tested subjects to track for these Indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 
If you are choosing to track Academic Achievement - Track Meets ONLY.

If tracking Student Success (El/MS) track an average of Approaches, Meets and Masters (as one number).
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column.  
Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		3rd		All		Reading		Approaches		STAAR		61%				District Interim ECA		60		27.21		District Interim ECA		65				Released STAAR		70				75

						3rd		All		Reading		Meets		STAAR		29%				District Interim ECA		30		14.71		District Interim ECA		35				Released STAAR		40				45

						3rd		All		Reading		Masters		STAAR		18				District Interim ECA		10		5.88		District Interim ECA		20				Released STAAR		25				30

						4th		All		Reading		Approaches		STAAR		47				District Interim ECA		60		41.38		District Interim ECA

						4th		All		Reading		Meets		STAAR		21				District Interim ECA		30		15.52		District Interim ECA

						4th		All		Reading		Masters		STAAR		8				District Interim ECA		10		6.9		District Interim ECA

						5th		All		Reading		Approaches		STAAR		77				District Interim ECA		60		31.91		District Interim ECA

						5th		All		Reading		Meets		STAAR		35				District Interim ECA		30		7.8		District Interim ECA

						5th		All		Reading		Masters		STAAR		13				District Interim ECA		10		2.84		District Interim ECA

						3rd		All		Mathematics		Approaches		STAAR		60				District Interim ECA		65		29.5		District Interim ECA

						3rd		All		Mathematics		Meets		STAAR		22				District Interim ECA		30		12.23		District Interim ECA		70				Released STAAR		75				80

						3rd		All		Mathematics		Masters		STAAR		13				District Interim ECA		15		5.76		District Interim ECA		35				Released STAAR		45				50

						4th		All		Mathematics		Approaches		STAAR		43				District Interim ECA		65		50.82		District Interim ECA

						4th		All		Mathematics		Meets		STAAR		16				District Interim ECA		30		21.31		District Interim ECA

						4th		All		Mathematics		Masters		STAAR		7				District Interim ECA		15		8.2		District Interim ECA

						5th		All		Mathematics		Approaches		STAAR		82				District Interim ECA		65		31.91		District Interim ECA

						5th		All		Mathematics		Meets		STAAR		31				District Interim ECA		30		7.8		District Interim ECA

						5th		All		Mathematics		Masters		STAAR		16				District Interim ECA		15		2.84		District Interim ECA

						4th		All		Writing		Approaches		STAAR		37				District Interim ECA		45		72.5		District Interim ECA

						4th		All		Writing		Meets		STAAR		11				District Interim ECA		15		22.5		District Interim ECA

						4th		All		Writing		Masters		STAAR		0				District Interim ECA		10		5		District Interim ECA		15				Released STAAR		25				30

						5th		5th		Science		Approaches		STAAR		51				District Interim ECA		60		28.97		District Interim ECA		65				Released STAAR		70				75

						5th		5th		Science		Meets		STAAR		23				District Interim ECA		20		8.28		District Interim ECA		25				Released STAAR		35				40

						5th		5th		Science		Masters		STAAR		7				District Interim ECA		10		1.38		District Interim ECA		15				Released STAAR		25				30

		2. Domain 3 Focus 1		Focus 1 Components 
Academic Achievement		3rd - 5th		Eco Dis		Reading		Meets		STAAR		26				District Interim ECA		25		14.71		District Interim ECA		30				Released STAAR		35				33

						3rd - 5th		Hispanic		Reading		Meets		STAAR		30				District Interim ECA		30		10		District Interim ECA		35				Released STAAR		40				37

						3rd - 5th		AA		Reading		Meets		STAAR		27				District Interim ECA				17.14		District Interim ECA												32		 

		3. Domain 3 Focus 2		Focus 2 Components 
Student Success		3rd - 5th		AA		All		All		STAAR		28				District Interim ECA		15		?		District Interim ECA		15				Released STAAR		20				36

						3rd - 5th 		Eco Dis		All		All		STAAR		28				District Interim ECA		25		?		District Interim ECA		30				Released STAAR		35				38

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		36%				District Interim ECA		20%		?		District Interim ECA		30%				Released STAAR		40%				40%































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		&A


http://txschools.gov/

Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas, Lancaster Elementary		Campus Number:		057-848019

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle.

Barriers:  For each prioritized focus area, list the barriers to implementation the campus may face during this 90-day cycle.

District Actions for this Cycle:  For each prioritized focus area, list what the district will do during this 90-day cycle to support the campus to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						3.1						5.1

		Desired Annual Outcome		Stronger Teacher Leaders who take on more leadership roles, such as but not limited to begin a GLA, leading professional development sessions, mentoring new or struggling teachers.  Clear acceptance and understanding of roles and responsibilities.  Positive Culture and Climate as evidenced by results from the semester Culture and Climate Surveys.						High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters.
Teacher accountability: Culture and Climate improves, exit interviews relect teamwork as a strength.  All stakeholders show evidence of believing in the mission, vision, and goals.						Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		Desired 90-day Outcome		All leaders will have a comprehensive list of responsibilities. Lead team members will use agendas and tracking tools for their instructional responsibilities including observation/feedback cycles, PLCs, and data meetings. 						Create a staff and student mission, vision, and values created collaboratively. Administrators and teachers demonstrate high expectations for each other and all students using asset-based language in staff-to-staff and staff-to-student interactions around performance, challenges, and strategies to ensure all students succeed. Staff and students can articulate the school's mission and vision without prompting. Climate surveys are administered to staff, students, and families at beginning, middle, and end of year.						Lesson plans will be complete with alignment to TEKS including an objective, do nows, DOLs, pacing.  It will be data driven based on ECA results and previous year's STAAR results.  Lesson plans will be detailed enough that another teacher can use it in case of absence. Lesson Plan feedback will be given each week utilizing a lesson plan feedback protocol.

		Barriers to Address During this Cycle		Time management due to BOY activities related to implementing multiple formats of instruction this cycle due to COVID-19.  Mindset challenges around balancing various roles and responsibilities.						Fixed mindsets due to the unwillingness to grow beyond one's own biases. The unwillingness to implement new initiatives under the ESF model, such as Knowledge and Skill Charts, Exemplars, and Lesson Protocols.						Over utilizing district lesson plans. Teachers utilize lesson plans for compliance only instead of informing their classroom instruction. Teachers unwilling to take the time to complete all of the components of the Lesson Plan non-negotiables.

		District Actions for this Cycle		The DCSI Supervisor will observe campus operations and classroom instruction, and provide feedback and coaching to the principal and members of the CILT around classroom observations and debriefs. The district will also financially support the campus participating with the New Leaders cohort.						The DCSI Supervisor will partner with the campus to ensure that the vision, mission, and goals are consistently being implemented with fidelity, while effectively balancing motivation and expectations.						Area Instructional Coaches support CILT in accessing weekly assessments in advance and identifying which standards are prioritized in weekly assessments to support PLC planning. Area Coaches partner with Campus Coaches during walkthrough observations and feedback. 

		District Commitment Theory of Action		 If the Area Superintendent and Charter continue monitoring biweekly reviews and continues to meeet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) with specific goal of building leadership capacity by emphasizing clear roles and expectation and creating accoutability at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction, then the campus leaders  will be able to implement clear systems and structures that promote a positive campus culture , build  leadership capacity and is  focused on student learning and high quality  instruction.						Headquarters will continue to support campus mission aligned actions and support those actions including but not limited to timely communication from Headquearters and Area Offices,coaching support for teachers and instructional coaches, mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis. 						If headquarters provides ongoing coaching to CILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. If headquarters provides quality candidates, then the campus will have high retention rates and be fully staffed by July 2020 for the 2020/2021 school year.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		DCSI and Principal will review written roles and responsibilities of campus leadership team to verify if current and appropriate in view of possible changes since last SY. 				1.1		10/15 - 11/15		Job Descriptions, Previously written roles & responsibilities		DCSI & Principal		Next Steps list developed during meeting between DCSI and Principal.		11/30		Some Progress

		Principal will review current roles and responsibilities with CILT (ICs, GLAs, and APs) and share feedback from DCSI. New, finalized roles will be determined.				1.1		11/2-11/30		Job Descriptions, Previously written roles & responsibilities		Principal & APs		Finalized roles and responsibilities		11/30		Significant Progress

		Principal will review classroom observation schedules assigned to the CILT, and revise as needed.				1.1		8/15 - 11/30		Appraiser Schedule, Whetstone reports		Principal 		Observation schedules from ILT		11/30		Met

		During BOY activities, teachers will be informed of CILT's roles and responsibilities, the process for submitting lesson plans and receiving feedback, and the observation/debrief cycle.				1.1 and 5.1		8/15 - 11/30		Job descriptions, LP non-negotiables, LP feedback form and protocols		Principal & APs, Instructional Coaches		 Lesson Plan feedback forms, training material		11/30		Significant Progress

		The campus leadership team will conduct goal setting conferences with their grade level team members. 				3.1		10/15 - 11-15		Goal setting protocol, Meeting agenda		Principal & APs		Agenda and sign-in sheets, goal setting sheets		11/30		Some Progress

		ILT members will receive initial and ongoing training and support from the Campus Administrative Team on classroom observation and the TTESS Rubric				1.1		09/01 - 11/30		Template for collecting evidence regarding classroom observation		Principal & APs, Instructional Coaches		Observation and Feedback process, and protocol and agenda for debrief conversations		11/30		Some Progress		 

		Campus staff will have opportunites to attend professional conferences (such as, but not limited to: Get Your Teach On, ILA, AVID) in order to improve student academic achievement.	
				3.1 and 5.1		10/30 - 11/30		Funds for conference registration		Budget Clerk, Instructional Coaches, and Admin. Team		Observations and PD Presentations and Surveys		11/30/20		Some Progress

		Campus will purchase online resources (such as, but not limited to: Texas STAAR Test Prep for STAAR success, Typing Club, Learning.com, and Rosetta Stone) in order to increase student achievement.				3.1 and 5.1		10/30 - 11/30		Funds to purchase online programs		Budget Clerk, Instructional Coaches, Media Specialist and Admin. Team		Assessment Data		11/30/20		Some Progress

		Teachers will receive weekly feedback on lesson plans using the lesson plan feedback protocol.				5.1		10/30 - 11/30		Feedback template and funds to pay substitutes to cover classes for planning/feedback sessions		Budget Clerk, Instructional Coaches, and Admin. Team		Lesson Plan Feedback Forms		11/30/20		Some Progress

		Campus staff will participate in book studies (such as, but not limited to: Teach Like Your Hair is on Fire, What good teachers do, What great principals do, Who moved my cheese, Five Dysfunctions of a team, to further our professional practices.				3.1 and 5.1		10/30 - 11/30		Funds to purchase books		Budget Clerk, Instructional Coaches, GLAs and Admin. Team		Book Study Agendas and sign-in sheets (usage reports)		11/30/20		Some Progress



		 								 

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?								We did not fully meet our 90-Day outcome. While we have been able to increase the amount of time we have spent observing and providing feedback on lesson plans, we have not been able to consistently meet the goal of 2x a month for each of these activities. One reason has been that there has been a shift in our roles, and it has taken some time for our CLT to get used to prioritizing instruction over classroom support. Additionally, we have not established a strong enough student culture that allows us to maximize time on instruction as opposed to putting out fires in teachers' classrooms. 

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								We met our achievement goals in math but have not done so in the other areas. A reason for this is we have not been able to utilize consistent, effective data analysis and remediation or re-teaching for our students. We also have a lot of work to do in order to make up for the academic losses due to the school closure last year. 

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										ILT members will receive initial and ongoing training and support from Principal and DCSI on classroom observation and debrief cycles.

ILT members will receive initial and ongoing training and support from Principal and DCSI on lesson plan review and feedback protocol. 						Begin a series of classroom management trainings and coaching cycles for some of our less effective teachers. 
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas, Lancaster Elementary		Campus Number:		057-848019

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle. 

Barriers:  For each prioritized focus area, list the barriers to implementation the campus may face during this 90-day cycle.

District Actions for this Cycle:  For each prioritized focus area, list what the district will do during this 90-day cycle to support the campus to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						3.1						5.1

		Desired Annual Outcome		 Stronger Teacher Leaders who take on more leadership roles, such as but not limited to being a GLA, leading professional development sessions, mentoring new or struggling teachers. Clear acceptance and understanding of roles and responsibilities. Positive Culture and Climate as evidenced by results from the semester Culture and Climate surveys						High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters
Teacher accountability: Culture and Climate improves, Exit interviews reflect teamwork as a strength
All stakeholders show evidence of believing in the mission, vision, and goals. 						Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		Desired 90-day Outcome		ILT is observing teacher instruction, reviewing lesson plans, and providing teachers feedback at least 3x each month.						Teachers and students will exemplify the visions for academic success by analyzing data from STAAR Release and be within 10% of the annual goal. Staff members will consistently and intentionally recite the mission and vision statements before every meeting. Observation data will reflect a staff that is intentional about setting goals, monitoring the goals, and successfully completing th goals. 						All content teachers will complete their lesson plans with Knowledge/Skills charts and Exemplars attached by the deadline, with alignment to TEKS at the appropriate level of rigor, include all of the components of the campus non-negotiables for lesson plans.

		Barriers to Address During this Cycle		Time management due to MOY activities (Benchmark testing and analysis, extra-curricular activities). Ensuring Principal has time and is able to coach ILT in these responsibilities.						Students may have limited focus due to virtual learning and anxiety/stress due to COVID-19 pandemic.  Long breaks during this cycle could contribute to student regression.						Teachers have some fear over not getting the Knowledge/Skills charts or exemplars "right".

		District Actions for this Cycle		The DCSI Supervisor will continue observing campus operations and classroom instruction, and providing feedback and coaching to the principal and members of the ILT.  DCSI will attend coaching conversations with Principal and members of ILT to provide feedback to Principal on her coaching.

		District Commitment Theory of Action		 If the Area Superintendent and Charter continue monitoring biweekly reviews and continues to meeet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) with specific goal of building leadership capacity by emphasizing clear roles and expectation and creating accoutability at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction, then the campus leaders  will be able to implement clear systems and structures that promote a positive campus culture , build  leadership capacity and is  focused on student learning and high quality  instruction.						If the Area Supertintendent and the Charter continue to support the campus mission-aligned actions and support those actions with including but not limited to,  timely communication from Headquarters and Area Offices, coaching support for teachers and instructional coaches (TIL and Region X), mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis then the instructional practices will improve and student achievement will meet the goals set forth above.						If the Area Superintendent and the Charter provide support through Professional Learning Communities, continued training and assistance with lesson planning and quality formative and summative assessments, strong data-driven instruction practices, biweekly assistance from Dallas Area Superintendent , through the Dallas Area Superintendent's monitoring of data then the teachers' instructional practices will improve and teachers will be able differentiate for students resulting in increased student achievement.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Principal will review classroom observation schedules assigned to the CILT, and revise as needed.				1.1		12/1 - 2/28		Appraiser Schedule, Whetstone reports		Principal		Observation schedules from ILT		2/28

		ILT members will receive ongoing training and support from the Campus Administrative Team on classroom observation and the TTESS Rubric				1.1		12/1 - 2/28		Template for collecting evidence regarding classroom observation		Principal & APs, Instructional Coaches		Observation and Feedback process, and protocol and agenda for debrief conversations		2/28

		Campus staff will have opportunites to attend professional conferences (such as, but not limited to: Get Your Teach On, ILA, AVID) in order to improve student academic achievement.				3.1 and 5.1		12/1 - 2/28		Funds for conference registration		Budget Clerk, Instructional Coaches, and Admin. Team		Observations and PD Presentations and Surveys		2/28

		Campus will purchase online resources (such as, but not limited to: Texas STAAR Test Prep for STAAR success, Typing Club, Learning.com, and Rosetta Stone) in order to increase student achievement.				3.1 and 5.1		12/1 - 2/28		Funds to purchase online programs		Budget Clerk, Instructional Coaches, Media Specialist and Admin. Team		Assessment Data		2/28

		Teachers will receive weekly feedback on lesson plans using the lesson plan feedback protocol.				5.1		12/1 - 2/28		Feedback template and funds to pay substitutes to cover classes for planning/feedback sessions		Budget Clerk, Instructional Coaches, and Admin. Team		Lesson Plan Feedback Forms		2/28

		Campus staff will participate in book studies (such as, but not limited to: Teach Like Your Hair is on Fire, What good teachers do, What great principals do, Who moved my cheese, Five Dysfunctions of a team, to further our professional practices.				3.1 and 5.1		12/1 - 2/28		Funds to purchase books		Budget Clerk, Instructional Coaches, GLAs and Admin. Team		Book Study Agendas and sign-in sheets (usage reports)		2/28

		CILT will compare the results from the MAP MOY to the MAP BOY and provide the teachers with researched based instructional strategies to increase student academic achievement.				3.1 and 5. 1		12/1 - 2/28		Funds to purchase materials for data walls, data binders, data room, and all data related items.		Budget Clerk, Instructional Coaches, GLAs and Admin. Team		MAP Results, Meetig Agendas, Pictures of Data Walls, Data Room, etc. 		2/28

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		ILTexas, Lancaster Elementary		Campus Number:		057-848019

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle. 

Barriers:  For each prioritized focus area, list the barriers to implementation the campus may face during this 90-day cycle.

District Actions for this Cycle:  For each prioritized focus area, list what the district will do during this 90-day cycle to support the campus to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						3.1						5.1

		Desired Annual Outcome		 Stronger Teacher Leaders who take on more leadership roles, such as but not limited to being a GLA, leading professional development sessions, mentoring new or struggling teachers. Clear acceptance and understanding of roles and responsibilities. Positive Culture and Climate as evidenced by results from the semester Culture and Climate surveys						High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters
Teacher accountability: Culture and Climate improves, Exit interviews reflect teamwork as a strength
All stakeholders show evidence of believing in the mission, vision, and goals. 						Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		Desired 90-day Outcome		ILT is observing teacher instruction, reviewing lesson plans, and providing teachers weekly feedback.						Students will demonstrate success on adhering to the vision for academic success by mastering the goals placed before them on their annual STAAR test.  Teachers will demonstrate the vision in their daily work with students in tutoring in preparation for the annual STAAR test and with other staff members in joining together for the benefit of all students.						All content teachers will complete their data driven lesson plans with Knowledge/Skills charts and Exemplars attached by the deadline, with alignment to TEKS at the appropriate level of rigor, include all of the components of the campus non-negotiables for lesson plans including, but not limited to, reteach and small group.

		Barriers to Address During this Cycle		Time management due to EOY activities (Benchmark testing and analysis, Logistics of STAAR testing, extra-curricular activities). Ensuring the investment in lesson plan feedback and classroom observation cycles remains high at this point in the year. 						Time management due to Spring Holiday/Cultural celebrations (Spring Break, Cinco de Mayo, Mardi Gras).  Ensuring stamina and moral stay high as the year is closing out.						Some teachers may feel a crunch for time in preparation for STAAR and not follow through on the reteach appropriately.

		District Actions for this Cycle		The DCSI Supervisor will continue observing campus operations and classroom instruction, and providing feedback and coaching to the principal and members of the ILT.  

		District Commitment Theory of Action		 If the Area Superintendent and Charter continue monitoring biweekly reviews and continues to meeet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) with specific goal of building leadership capacity by emphasizing clear roles and expectation and creating accoutability at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction, then the campus leaders  will be able to implement clear systems and structures that promote a positive campus culture , build  leadership capacity and is  focused on student learning and high quality  instruction.						If the Area Supertintendent and the Charter continue to support the campus mission-aligned actions and support those actions with including but not limited to,  timely communication from Headquarters and Area Offices, coaching support for teachers and instructional coaches (TIL and Region X), mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis then the instructional practices will improve and student achievement will meet the goals set forth above.						If the Area Superintendent and the Charter provide support through Professional Learning Communities, continued training and assistance with lesson planning and quality formative and summative assessments, strong data-driven instruction practices, biweekly assistance from Dallas Area Superintendent , through the Dallas Area Superintendent's monitoring of data then the teachers' instructional practices will improve and teachers will be able differentiate for students resulting in increased student achievement.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Principal will review classroom observation schedules assigned to the CILT, and revise as needed.				1.1		3/1 - 5/31		Appraiser Schedule, Whetstone reports		Principal		Observation schedules from ILT		5/31

		ILT members will receive ongoing training and support from the Campus Administrative Team on classroom observation and the TTESS Rubric				1.1		3/1 - 5/31		Template for collecting evidence regarding classroom observation		Principal & APs, Instructional Coaches		Observation and Feedback process, and protocol and agenda for debrief conversations		5/31

		Campus staff will have opportunites to attend professional conferences (such as, but not limited to: Get Your Teach On, ILA, AVID) in order to improve student academic achievement.				3.1 and 5.1		3/1 - 5/31		Funds for conference registration		Budget Clerk, Instructional Coaches, and Admin. Team		Observations and PD Presentations and Surveys		5/31

		Campus will purchase online resources (such as, but not limited to: Texas STAAR Test Prep for STAAR success, Typing Club, Learning.com, and Rosetta Stone) in order to increase student achievement.				3.1 and 5.1		3/1 - 5/31		Funds to purchase online programs		Budget Clerk, Instructional Coaches, Media Specialist and Admin. Team		Assessment Data		5/31

		Teachers will receive weekly feedback on lesson plans using the lesson plan feedback protocol.				5.1		3/1 - 5/31		Feedback template and funds to pay substitutes to cover classes for planning/feedback sessions		Budget Clerk, Instructional Coaches, and Admin. Team		Lesson Plan Feedback Forms		5/31

		Campus staff will participate in book studies (such as, but not limited to: Teach Like Your Hair is on Fire, What good teachers do, What great principals do, Who moved my cheese, Five Dysfunctions of a team, to further our professional practices.				3.1 and 5.1		3/1 - 5/31		Funds to purchase books		Budget Clerk, Instructional Coaches, GLAs and Admin. Team		Book Study Agendas and sign-in sheets (usage reports)		5/31

		CILT will compare the results from the STAAR Benchmark to the MAP MOY and provide the teachers with researched based instructional strategies to increase student academic achievement.				3.1 and 5. 1		3/1 - 5/31		Funds to purchase materials for data walls, data binders, data room, and all data related items.		Budget Clerk, Instructional Coaches, GLAs and Admin. Team		MAP Results, Meetig Agendas, Pictures of Data Walls, Data Room, etc. 		5/31

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas, Lancaster Elementary		Campus Number:		057-848019

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus will prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions during the 2021-2022.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) .

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate in during the 2021-2022. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation
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DCSI Attestation Stmnt

		ILTexas Lancaster Middle


		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas Lancaster Middle
		Anthony Palagonia, Assistant Superintendent


		Campus Number:		Superintendent Name:

		 057848020		Eddie Conger


		Date: 

		Tuesday, November 17, 2020	
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation was voluntary.



		District Name		International Leadership of Texas
		Campus Name		ILTexas Lancaster Middle		Superintendent		Eddie Conger
		Principal		Senta Wilson


		District Number		057-848
		Campus Number		057-848020		District Coordinator of School Improvement (DCSI)		Anthony Palagonia 
		ESC Number		Region 10


		Is this a Turnaround Implementation Plan? 		No
		What Year was the TAP first implemented?		 N/A
		Was TAP Implementation Ordered or Voluntary?				ESC Support 		Shavannia Dash


		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 13 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Anthony Palagonia	


		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Anthony Palagonia	


		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Senta Wilson	


		Board Approval Date		Please update Board Approval date here. TIPs must be Board approved by the December 18th submission.

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G) and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include which special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						  
Domain 1: For the 2020/2021 school year, our campus will increase our Domain 1 component score from a 31 (scaled score of 56) to a 47 (scaled score of 75) by increasing percent Approaches to 80%, Meets to 45%, and Masters to 15%. This will support our campus in achieving an overall C rating for 2021. 
Rationale: We have seen other campuses in our district achieve these results, and so believe they are feasible for us.  By our campus focusing on strong instructional leadership for our CILT team members and focusing on strong lesson plans, and observation and debrief cycles, we can achieve these results.

Domain 2B: Our goal is to reach a component score of 47 (scaled 83) specifically for our econ dis students in 2021. 
Rationale: We have an Econ Dis percentage of 82.1%.  We need to focus on campus relative performance this year. We know we can prove the possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics.   

Domain 3: We will focus on domain 3 for the 2020/2021 school year. We will increase our Domain 3 scaled score of 63 to a score of scale score of 77 in 2021. 
Rationale:  None of the subgroups met their goals in the Growth component of this Domain. Data indicates that our campus needs to implement differentiated instructional strategies to help our students in achieving in earning at least a Meets level.			


				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, we need to prioritize moving more of our students to the Master's level across all courses. Lastly, our Hispanic student population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 
Domain 2: We are prioritizing our Eco Dis population and their achievement across the board for Domain 2.
Domain 3: We are targeting our Eco Dis, Hispanic and Sped Populations for Domain 3. We also need to prioritize the achievement for our ELs as our campus' TELPAS data is very low and indicates our ELs are not making adequate progress. 			


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation		


		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										5 - Full Implementation		


		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation		


		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										5 - Full Implementation		


		5.1 Objective-driven daily lesson plans with formative assessments.										4 - Partial Implementation		


		5.3 Data-driven instruction.										4 - Partial Implementation		


		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus will prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You may refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create an annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				1.1				3.1				5.1

		Rationale				 We observed campus administrators doing the heavy lifting as opposed to empowering the teachers to take ownership of action items. In addition, effective delegation, communication, and support for the task is needed. 				We observed staff members interpreting the mission and vision differently. As a result of this misinterpretation, the communication was not clear at times. There were also professional development needs for staff aligned to our campus vision and goals. Teacher accountability was not always a top priority in reference to high student expectations. 				We noticed our teachers received the lesson plan protocol; however, follow-through was not consistant.  Alignment needs to be made a higher priority in expectations and feedback throughout the lesson.  Teachers were introduced to exemplars; however, implementation was at various levels. We are moving forward with Fundamental Five and must first have a solid understanding of the content standards and expectations.

		How will the campus build capacity in this area? 
Who will you partner with?				 Initial orientation to discuss the roles and responsibilities, followed by signing an agreement. Periodic meetings will occur to discuss progress. Principal will keep the roles and responsibilities of the APs posted. The Assistant Principals will keep the roles and responsibilities of the Grade Level Administrators posted. The GLAs will keep the roles and responsibilities of the Teachers posted. The teachers will keep the roles and responsiblities of the students posted. 				Ongoing Professional Development on vision statement development, vision statement meanings, restorative circles with teams, Strengths Based Leadership
Vision Statements assigned to varies campus initiatives				Texas Instructional Leadership - Lesson Plan & Formative Assessment 2020/2021 cohort
Continuing BRES content 

		Barriers to Address throughout this year				Mindset - Several staff members believe that the administrators handle everything. Behaviors - Blaming others for unfinished task. Administrators taking on too much with the mindset of just getting it done. Resources - Time management PD, Delegating effectively PD, Mentorship  				Mindset - Some individuals did not believe in the mission , Behaviors - Professional conduct was not always aligned to the mission, Resources - Book Study (Not About the Coffee and Strengths based leadership), Restorative Practices PD, Mentorship, Consultants, Exposure				Mindset - Current-As long as it looks good, it must be good.

Behaviors - Teachers develop very interactive and engaging lessons; however, the rigor may not align to the level of the expectation.
Teachers put in parts of the lesson to be compliant; however, it didn't always show how students would be successful (alignment).

Resources - Misunderstanding of how to use the resources; PD required.
Lesson Plan feedback form was compliance driven as opposed to being driven by the depth of instruction or alignment to the expectation.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				 Campus PD Days; Data Days; PLC Agendas; Staff Newsletters

We will create buy in by estabilishing clear roles and expectations to all leaders, teachers, and staff and creating a system of accountability.  We will follow up weekly or as needed to ensure everyone is following through and receives support when needed.				We will create buy in including all stakeholders in creating the vision statements and use those to guide the culture and expectations of staff and students.				Campus PD Days; Data Days; PLC Agendas; Staff Newsletters

We will create buy in by using the data to drive our planning.  Guide teachers and staff in creating goals that align to that data.

		Desired Annual Outcome				 Stronger Teacher Leaders who take on more leadership roles, such as but not limited to being a GLA, leading professional development sessions, mentoring new or struggling teachers. Clear acceptance and understanding of roles and responsibilities. Positive Culture and Climate as evidenced by results from the semester Culture and Climate surveys				High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters
Teacher accountability: Culture and Climate improves, Exit interviews reflect teamwork as a strength
All stakeholders show evidence of believing in the mission, vision, and goals. 				Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		District Commitment Theory of Action				 
If the Area Superintendent and the Charter continue to meet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) on at least a bi-weekly basis with specific goal of building leadership capacity at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction then the campus leadership team will be successful in maintaining a supportive collaborative culture and positive climate which will result in higher student achievement.				If the Area Superintendent and the Charter continue to support campus mission-aligned actions and support those actions with, including but not limited to,  timely communication from Headquarters and Area Offices, coaching support for teachers and instructional coaches, mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis then the campus leadership team will be able to support teachers resulting in higher student achievement.				If the Area Superintendent and Charter  provide support through PLC, continued training and assistance with the implementation of lesson planning and quality common assessments aligned to STAAR so that campus will be able to establish strong data-driven instruction practices then the instructional practices will improve resulting in increased student performance.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas Lancaster Middle		Campus Number:		057-848020

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B. You will choose which tested subjects to track for these Indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 
If you are choosing to track Academic Achievement - Track Meets ONLY.

If tracking Student Success (El/MS) track an average of Approaches, Meets and Masters (as one number).
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column.  
Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		6th		All		Reading		Approaches		STAAR		STAAR data on eduphoria or txschools.gov
  65%				District Interim ECA		60		31.01%		District Interim ECA		65				Released STAAR		70				75

						6th		All		Reading		Meets		STAAR		31%				District Interim ECA		30		14.73%		District Interim ECA		35				Released STAAR		40				45

						6th		All		Reading		Masters		STAAR		12%				District Interim ECA		10		6.98%		District Interim ECA		20				Released STAAR		25				30

						7th		All		Reading		Approaches		STAAR		67%				District Interim ECA				48.89%		District Interim ECA

						7th		All		Reading		Meets		STAAR		34%				District Interim ECA				26.67%		District Interim ECA

						7th		All		Reading		Masters		STAAR		16%				District Interim ECA				7.41%		District Interim ECA

						8th		All		Reading		Approaches		STAAR		81%				District Interim ECA				59.76%		District Interim ECA

						8th		All		Reading		Meets		STAAR		31%				District Interim ECA				25.61%		District Interim ECA

						8th		All		Reading		Masters		STAAR		8%				District Interim ECA				15.85%		District Interim ECA

						6th		All		Mathematics		Approaches		STAAR		65%				District Interim ECA						District Interim ECA

						6th		All		Mathematics		Meets		STAAR		30%				District Interim ECA		65				District Interim ECA		70				Released STAAR		75				80

						6th		All		Mathematics		Masters		STAAR		8%				District Interim ECA		30				District Interim ECA		35				Released STAAR		45				50

						7th		All		Mathematics		Approaches		STAAR		67%				District Interim ECA				58.87%		District Interim ECA

						7th		All		Mathematics		Meets		STAAR		26%				District Interim ECA				9.93%		District Interim ECA

						7th		All		Mathematics		Masters		STAAR		4%				District Interim ECA				1.42%		District Interim ECA

						8th		All		Mathematics		Approaches		STAAR		77%				District Interim ECA				34%		District Interim ECA

						8th		All		Mathematics		Meets		STAAR		33%				District Interim ECA				19%		District Interim ECA

						8th		All		Mathematics		Masters		STAAR		6%				District Interim ECA				5%		District Interim ECA

						7th		All		Writing		Approaches		STAAR		70%				District Interim ECA						District Interim ECA

						7th		All		Writing		Meets		STAAR		28%				District Interim ECA						District Interim ECA

						7th		All		Writing		Masters		STAAR		8%				District Interim ECA		10				District Interim ECA		15				Released STAAR		25				30

						8th		All		Science		Approaches		STAAR		77%				District Interim ECA		60		54.64%		District Interim ECA		65				Released STAAR		70				75

						8th		All		Science		Meets		STAAR		31%				District Interim ECA		20		12.37%		District Interim ECA		25				Released STAAR		35				40

						8th		All		Science		Masters		STAAR		12%				District Interim ECA		10		2.06%		District Interim ECA		15				Released STAAR		25				30

						8th		All		Social Studies		Approaches		STAAR		45%				District Interim ECA				36.19%		District Interim ECA

						8th		All		Social Studies		Meets		STAAR		14%				District Interim ECA				12.38%		District Interim ECA

						8th		All		Social Studies		Masters		STAAR		5%				District Interim ECA				6.67%		District Interim ECA

		2. Domain 3 Focus 1		Focus 1 Components 
Academic Achievement		6th-8th		Eco Dis		Reading		Meets		STAAR		35%				District Interim ECA		25		6th -
7th - 23.08%
8th -		District Interim ECA		30				Released STAAR		35				38

						6th-8th		Hispanic		Reading		Meets		STAAR		41%				District Interim ECA		30		6th -
7th - 30.36%
8th -		District Interim ECA		35				Released STAAR		40				42

						6th-8th		AA		Reading		Meets		STAAR		32%				District Interim ECA				6th -
7th - 23.61%
8th -		District Interim ECA

		3. Domain 3 Focus 2		Focus 2 Components 
Student Success		6th-8th		Special Ed (Current)		All		All		STAAR		24				District Interim ECA		15		?		District Interim ECA		15				Released STAAR		20				25

						6th-8th		Eco Dis		All		All		STAAR		35				District Interim ECA		25		?		District Interim ECA		30				Released STAAR		35				40

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		17%				District Interim ECA		20%		?		District Interim ECA		30%				Released STAAR		40%				40%
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Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas Lancaster Middle		Campus Number:		057-848020

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle.

Barriers:  For each prioritized focus area, list the barriers to implementation the campus may face during this 90-day cycle.

District Actions for this Cycle:  For each prioritized focus area, list what the district will do during this 90-day cycle to support the campus to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						3.1						5.1

		Desired Annual Outcome		Campus leaders will use consistent written protocols and processes to lead their department or grade level teams. Leaders will consistently be proactive with addressing all of their grade level cluster's academic and culture / climate needs. 						The mission, vision, and goals will be clear to all faculty and staff members. Culture and climate surveys will reflect a positive campus.						Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		Desired 90-day Outcome		All leaders will adhere to the campus initiatives and non-negotiables with fidelity through modeling for their grade level teams. Student academic achievement will be consistently and effectively addressed by the grade level teams. Each team will maintain a high culture and climate.						Staff members will consistently and intentionally recite the mission and vision statements before every meeting. Observation data will reflect a staff that is intentional about setting goals, monitoring the goals, and successfully completing th goals. 						All content teachers will complete their lesson plans by the deadline, with alignment to TEKS at the appropriate level of rigor, include all of the components of the campus non-negotiables for lesson plans.

		Barriers to Address During this Cycle		Time management due to BOY activities related to implementing multiple formats of instruction this cycle due to COVID-19.  Mindset challenges around balancing various roles and responsibilities.						Fixed mindsets due to the unwillingness to grow beyond one's own biases.						Over utilizing district lesson plans. Teachers utilize lesson plans for compliance only instead of informing their classroom instruction. Teachers unwilling to take the time to complete all of the components of the Lesson Plan non-negotiables.

		District Actions for this Cycle		The DCSI Supervisor will observe campus operations and classroom instruction, and provide feedback and coaching to the principal and members of the CILT around classroom observations and debriefs. The district will also financially support the campus participating with the New Leaders cohort.						The DCSI Supervisor will partner with the campus to ensure that the vision, mission, and goals are consistently being implemented with fidelity, while effectively balancing motivation and expectations.						Area Instructional Coaches support CILT in accessing weekly assessments in advance and identifying which standards are prioritized in weekly assessments to support PLC planning. Area Coaches partner with Campus Coaches during walkthrough observations and feedback. 

		District Commitment Theory of Action		 
If the Area Superintendent and the Charter continue to meet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) on at least a bi-weekly basis with specific goal of building leadership capacity at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction then the campus leadership team will be successful in maintaining a supportive collaborative culture and positive climate which will result in higher student achievement.						Headquarters will continue to support campus mission aligned actions and support those actions including but not limited to timely communication from Headquearters and Area Offices,coaching support for teachers and instructional coaches, mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis. 		
						If headquarters provides ongoing coaching to CILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. If headquarters provides quality candidates, then the campus will have high retention rates and be fully staffed by July 2020 for the 2020/2021 school year.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		 DCSI and Principal will review written roles and responsibilities of campus leadership team to verify if current and appropriate in view of possible changes since last SY. 				1.1		10/15 - 11/15		Job Descriptions, Previously written roles & responsibilities		DCSI & Principal		Next Steps list developed during meeting between DCSI and Principal.		 		Some Progress

		Principal will review current roles and responsibilities with ILT and share feedback from DCSI. New, finalized roles will be determined.				1.1		8/15 - 11/15		Job Descriptions, Previously written roles & responsibilities		Principal & APs		Finalized roles and responsibilities		 		Significant Progress

		Principal will review classroom observation schedules assigned to the ILT, and revise as needed.				1.1		8/15 - 9/15		Appraiser Schedule, Whetstone reports		Principal 		Observation schedules from ILT		8/13		Met

		During BOY activities, teachers will be informed of ILT's roles and responsibilities, the process for submitting lesson plans and receiving feedback, and the observation/debrief cycle.				1.1 and 5.1		8/15 - 9/15		Job descriptions, LP non-negotiables, LP feedback form and protocols		Principal & APs, Instructional Coaches		 Lesson Plan feedback forms, training material		 		Significant Progress

		The campus leadership team will conduct goal setting conferences with their grade level team members. 				3.1		10/15 - 11-15		Goal setting protocol, Meeting agenda		Principal & APs		Agenda and sign-in sheets, goal setting sheets		 		Some Progress

		ILT members will receive initial and ongoing training and support from the Campus Administrative Team on classroom observation and the TTESS Rubric				1.1		09/01 - 11/30		Template for collecting evidence regarding classroom observation		Principal & APs, Instructional Coaches		Observation and Feedback process, and protocol and agenda for debrief conversations		 		Some Progress		 

		Campus staff will have opportunites to attend professional conferences (such as, but not limited to: Get Your Teach On, ILA, AVID) in order to improve student academic achievement.	
	
				3.1 and 5.1
		09/01 - 11/30		Funds for conference registration
		Budget Clerk, Instructional Coaches, and Admin. Team
		Observations and PD Presentations and Surveys
		11/30/2020
		Some Progress


		Campus will purchase online resources (such as, but not limited to: Texas STAAR Test Prep for STAAR success, Typing Club, Learning.com, and Rosetta Stone) in order to increase student achievement.	


		Teachers will receive weekly feedback on lesson plans using the lesson plan feedback protocol.	


		Campus staff will participate in book studies (such as, but not limited to: Teach Like Your Hair is on Fire, What good teachers do, What great principals do, Who moved my cheese, Five Dysfunctions of a team, to further our professional practices.	


		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

										We did not fully meet our 90-Day outcome. While we have been able to increase the amount of time we have spent observing and providing feedback on lesson plans, we have not been able to consistently meet the goal of 2x a month for each of these activities. One reason has been that there has been a shift in our roles, and it has taken some time for our CLT to get used to prioritizing instruction over classroom support. Additionally, we have not established a strong enough student culture that allows us to maximize time on instruction as opposed to putting out fires in teachers' classrooms. 

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?								We met our achievement goals in math but have not done so in the other areas. A reason for this is we have not been able to utilize consistent, effective data analysis and remediation or re-teaching for our students. We also have a lot of work to do in order to make up for the academic losses due to the school closure last year. 

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps

										ILT members will receive initial and ongoing training and support from Principal and DCSI on classroom observation and debrief cycles.

ILT members will receive initial and ongoing training and support from Principal and DCSI on lesson plan review and feedback protocol. 						Begin a series of classroom management trainings and coaching cycles for some of our less effective teachers. 
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas Lancaster Middle		Campus Number:		057-848020

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle. 

Barriers:  For each prioritized focus area, list the barriers to implementation the campus may face during this 90-day cycle.

District Actions for this Cycle:  For each prioritized focus area, list what the district will do during this 90-day cycle to support the campus to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						3.1						5.1

		Desired Annual Outcome		 Stronger Teacher Leaders who take on more leadership roles, such as but not limited to being a GLA, leading professional development sessions, mentoring new or struggling teachers. Clear acceptance and understanding of roles and responsibilities. Positive Culture and Climate as evidenced by results from the semester Culture and Climate surveys						High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters
Teacher accountability: Culture and Climate improves, Exit interviews reflect teamwork as a strength
All stakeholders show evidence of believing in the mission, vision, and goals. 						Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		Desired 90-day Outcome		ILT is observing teacher instruction, reviewing lesson plans, and providing teachers feedback at least 3x each month.						Teachers and students will exemplify the visions for academic success by analyzing data from STAAR Release and be within 10% of the annual goal. Staff members will consistently and intentionally recite the mission and vision statements before every meeting. Observation data will reflect a staff that is intentional about setting goals, monitoring the goals, and successfully completing the goals. 	
						All content teachers will complete their lesson plans with Knowledge/Skills charts and Exemplars attached by the deadline, with alignment to TEKS at the appropriate level of rigor, include all of the components of the campus non-negotiables for lesson plans.		


		Barriers to Address During this Cycle		Time management due to MOY activities (Benchmark testing and analysis, extra-curricular activities). Ensuring Principal has time and is able to coach ILT in these responsibilities.						Students may have limited focus due to virtual learning and anxiety/stress due to COVID-19 pandemic.  Long breaks during this cycle could contribute to student regression.		
						Teachers have some fear over not getting the Knowledge/Skills charts or exemplars "right".		


		District Actions for this Cycle		The DCSI Supervisor will continue observing campus operations and classroom instruction, and providing feedback and coaching to the principal and members of the ILT.  DCSI will attend coaching conversations with Principal and members of ILT to provide feedback to Principal on her coaching.

		District Commitment Theory of Action		 
If the Area Superintendent and the Charter continue to meet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) on at least a bi-weekly basis with specific goal of building leadership capacity at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction then the campus leadership team will be successful in maintaining a supportive collaborative culture and positive climate which will result in higher student achievement.						If the Area Superintendent and the Charter continue to support campus mission-aligned actions and support those actions with, including but not limited to,  timely communication from Headquarters and Area Offices, coaching support for teachers and instructional coaches, mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis then the campus leadership team will be able to support teachers resulting in higher student achievement.						If the Area Superintendent and Charter  provide support through PLC, continued training and assistance with the implementation of lesson planning and quality common assessments aligned to STAAR so that campus will be able to establish strong data-driven instruction practices then the instructional practices will improve resulting in increased student performance.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Principal will review classroom observation schedules assigned to the CILT, and revise as needed.	
				1.1
		12/1 - 2/28
		Appraiser Schedule, Whetstone reports
		Principal
		Observation schedules from ILT
		2/28


		ILT members will receive ongoing training and support from the Campus Administrative Team on classroom observation and the TTESS Rubric	
				1.1
		12/1 - 2/28
		Template for collecting evidence regarding classroom observation
		Principal & APs, Instructional Coaches
		Observation and Feedback process, and protocol and agenda for debrief conversations
		2/28


		Campus staff will have opportunites to attend professional conferences (such as, but not limited to: Get Your Teach On, ILA, AVID) in order to improve student academic achievement.	
				3.1 and 5.1
		12/1 - 2/28
		Funds for conference registration
		Budget Clerk, Instructional Coaches, and Admin. Team
		Observations and PD Presentations and Surveys
		2/28


		Campus will purchase online resources (such as, but not limited to: Texas STAAR Test Prep for STAAR success, Typing Club, Learning.com, and Rosetta Stone) in order to increase student achievement.	
				3.1 and 5.1
		12/1 - 2/28
		Funds to purchase online programs
		Budget Clerk, Instructional Coaches, Media Specialist and Admin. Team
		Assessment Data
		2/28


		Teachers will receive weekly feedback on lesson plans using the lesson plan feedback protocol.	
				5.1
		12/1 - 2/28
		Feedback template and funds to pay substitutes to cover classes for planning/feedback sessions
		Budget Clerk, Instructional Coaches, and Admin. Team
		Lesson Plan Feedback Forms
		2/28


		Campus staff will participate in book studies (such as, but not limited to: Teach Like Your Hair is on Fire, What good teachers do, What great principals do, Who moved my cheese, Five Dysfunctions of a team, to further our professional practices.	
				3.1 and 5.1
		12/1 - 2/28
		Funds to purchase books
		Budget Clerk, Instructional Coaches, GLAs and Admin. Team
		Book Study Agendas and sign-in sheets (usage reports)
		2/28


		CILT will compare the results from the MAP MOY to the MAP BOY and provide the teachers with researched based instructional strategies to increase student academic achievement.	
				3.1 and 5. 1
		12/1 - 2/28
		Funds to purchase materials for data walls, data binders, data room, and all data related items.
		Budget Clerk, Instructional Coaches, GLAs and Admin. Team
		MAP Results, Meetig Agendas, Pictures of Data Walls, Data Room, etc. 
		2/28


		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		ILTexas Lancaster Middle		Campus Number:		057-848020

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle. 

Barriers:  For each prioritized focus area, list the barriers to implementation the campus may face during this 90-day cycle.

District Actions for this Cycle:  For each prioritized focus area, list what the district will do during this 90-day cycle to support the campus to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						3.1						5.1

		Desired Annual Outcome		 Stronger Teacher Leaders who take on more leadership roles, such as but not limited to being a GLA, leading professional development sessions, mentoring new or struggling teachers. Clear acceptance and understanding of roles and responsibilities. Positive Culture and Climate as evidenced by results from the semester Culture and Climate surveys						High student achievement: Students show growth on Exit Tickets and Weekly Assessments throughout the year and leading up to the yearly STAAR test with the following goals: Elementary: 80% Approaches, 45% Meets, 15% Masters; Middle School: 80% Approaches, 45% Meets, 15% Masters
Teacher accountability: Culture and Climate improves, Exit interviews reflect teamwork as a strength
All stakeholders show evidence of believing in the mission, vision, and goals. 						Daily lesson plans will be complete with alignment to TEKS at the appropriate level of rigor along with Know/Show charts and Exemplars for each weeks' lessons.                
Design a system of feedback between DCSI, principal, IC, and teacher. (Possibility-IC gives to teacher, Principal to IC, DSCI to Principal)  Feedback would begin September 11th and continue each week with a designed lesson plan checklist (for alignment, not compliance) which ICs will use in analyzing lesson plans, sending feedback to teachers and sharing with APs.

		Desired 90-day Outcome		ILT is observing teacher instruction, reviewing lesson plans, and providing teachers weekly feedback.						Students will demonstrate success on adhering to the vision for academic success by mastering the goals placed before them on their annual STAAR test.  Teachers will demonstrate the vision in their daily work with students in tutoring in preparation for the annual STAAR test and with other staff members in joining together for the benefit of all students.		
						All content teachers will complete their data driven lesson plans with Knowledge/Skills charts and Exemplars attached by the deadline, with alignment to TEKS at the appropriate level of rigor, include all of the components of the campus non-negotiables for lesson plans including, but not limited to, reteach and small group.		


		Barriers to Address During this Cycle		Time management due to EOY activities (Benchmark testing and analysis, Logistics of STAAR testing, extra-curricular activities). Ensuring the investment in lesson plan feedback and classroom observation cycles remains high at this point in the year. 						Time management due to Spring Holiday/Cultural celebrations (Spring Break, Cinco de Mayo, Mardi Gras).  Ensuring stamina and moral stay high as the year is closing out.		
						Some teachers may feel a crunch for time in preparation for STAAR and not follow through on the reteach appropriately.		


		District Actions for this Cycle		The DCSI Supervisor will continue observing campus operations and classroom instruction, and providing feedback and coaching to the principal and members of the ILT.  

		District Commitment Theory of Action		 
If the Area Superintendent and the Charter continue to meet with various members of leadership team (Assistant Principals, Counselors, Grade Level Administrators and Instructional coaches) on at least a bi-weekly basis with specific goal of building leadership capacity at the campus level and with attention on how to continue to promote and grow a positive campus culture that is focused on student learning and high quality first instruction then the campus leadership team will be successful in maintaining a supportive collaborative culture and positive climate which will result in higher student achievement.						If the Area Superintendent and the Charter continue to support campus mission-aligned actions and support those actions with, including but not limited to,  timely communication from Headquarters and Area Offices, coaching support for teachers and instructional coaches, mentoring for principal through Headquarters (Pickitt) and Area Offices (Palagonia), assistance in review of implementation plan and adjustments as needed on biweekly basis then the campus leadership team will be able to support teachers resulting in higher student achievement.						If the Area Superintendent and Charter  provide support through PLC, continued training and assistance with the implementation of lesson planning and quality common assessments aligned to STAAR so that campus will be able to establish strong data-driven instruction practices then the instructional practices will improve resulting in increased student performance.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Principal will review classroom observation schedules assigned to the CILT, and revise as needed.	
				1.1
		3/1 - 5/31
		Appraiser Schedule, Whetstone reports
		Principal		Observation schedules from ILT
		5/31


		ILT members will receive ongoing training and support from the Campus Administrative Team on classroom observation and the TTESS Rubric	
				1.1		3/1 - 5/31
		Template for collecting evidence regarding classroom observation
		Principal & APs, Instructional Coaches
		Observation and Feedback process, and protocol and agenda for debrief conversations
		5/31


		Campus staff will have opportunites to attend professional conferences (such as, but not limited to: Get Your Teach On, ILA, AVID) in order to improve student academic achievement.	
				3.1 and 5.1
		3/1 - 5/31
		Scheduled observations, observation forms, debrief agendasv		Budget Clerk, Instructional Coaches, and Admin. Team
		Observations and PD Presentations and Surveys
		5/31


		Campus will purchase online resources (such as, but not limited to: Texas STAAR Test Prep for STAAR success, Typing Club, Learning.com, and Rosetta Stone) in order to increase student achievement.	
				3.1 and 5.1
		3/1 - 5/31
		Funds to purchase online programs
		Budget Clerk, Instructional Coaches, Media Specialist and Admin. Team
		Assessment Data
		5/31


		Teachers will receive weekly feedback on lesson plans using the lesson plan feedback protocol.	
				5.1
		3/1 - 5/31
		Feedback template and funds to pay substitutes to cover classes for planning/feedback sessions
		Budget Clerk, Instructional Coaches, and Admin. Team
		Lesson Plan Feedback Forms
		5/31


		Campus staff will participate in book studies (such as, but not limited to: Teach Like Your Hair is on Fire, What good teachers do, What great principals do, Who moved my cheese, Five Dysfunctions of a team, to further our professional practices.	
				3.1 and 5.1
		3/1 - 5/31
		Funds to purchase books
		Budget Clerk, Instructional Coaches, GLAs and Admin. Team
		Book Study Agendas and sign-in sheets (usage reports)
		5/31


		CILT will compare the results from the STAAR Benchmark to the MAP MOY and provide the teachers with researched based instructional strategies to increase student academic achievement.	


		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

										Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas Lancaster Middle		Campus Number:		057-848020

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus will prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions during the 2021-2022.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  For each prioritized focus area, describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) .

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate in during the 2021-2022. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation
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DCSI Attestation Stmnt

		ILTexas North Richland Hills

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas North Richland Hills		Mr R Cooksy (Area Superintendent)

		Campus Number:		Superintendent Name:

		057848012		Mr Eddie Conger

		Date: 

		Tuesday, October 20, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		North Richland Hills		Superintendent		Eddie Conger		Principal		Gearoid O Dubhghaill

		District Number		057848		Campus Number		057848012		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Michael Gipson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy 10/20/20

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Gearoid O Dubhghaill

		Board Approval Date		November 18th 

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 71% 
Rationale: Approaches student remains at 71%, Meets students 37% to 41%, and Masters students remaining at 17%. Domain 1 and Domain 2 strategies build on the program foundation laid over the past three years.

Domain 2B:  75% 
Rationale: We are forecasting a modest gain in student growth from 69% to 72%. This growth will generate a score of 85%. Note the Eco disc indicator moved from 59% to 62%.

Domain 3: 74%
Rationale: Small gains in sub population performance where the 2019 targets were missed by 1-5%. Targetted support for Hispanic and White students specifically in reading.

				What changes in student group and subject performance are included in these goals?						The focus for this year is Reading Growth and Academic Achievement in all sub groups.

				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										5 - Full Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3				4.1

		Rationale				Objective-driven daily lesson plans with formative assessments.
Teacher effectiveness increases as teachers are able to unpack standards, identifu gaps, and differentiate in their lesson plans.				Data-driven instruction.
PLC's move from lesson planning to data driven opportunities to improve instruction.				Curriculum and assessments aligned to TEKS with a year-long scope and sequence.
Teachers will be content masters for their area's mastering alignedc  content allowing them to teach high leveraged priority standards.

		How will the campus  build capacity in this area? 
Who will you partner with?				The Principal, AP's and IC's will partner to support teachers through regular feedback and data meetings.				PLC's are led by ILTexas GLA's who understand and implement DDI protocols for ECA and assessment data.				The Principal, AP's and ICs,will leverage the existing veteran teachers in each grade level to support new teachers.

		Barriers to Address throughout this year				We have many inexperienced teachers. Over 50% of students are learning online because of COVID 19.				Two out of three GLA's are in their first year and teacher turnover at the beginning of the year was higher than expected.				Many teachers are new and inexperienced to the content area's.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				The priority is communicated through PD, Data days, PLC's, and individual feedback meetings.				The priority is communicated through PD, PLC, and one on one sessions with administration and IC's.				The priority is communicated through PD, PLC, and one on one sessions with administration and IC's.

		Desired Annual Outcome				All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.				The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		District Commitment Theory of Action				If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.				If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.				If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
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tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		North Richland Hills		Campus Number:		057848012

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																												Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets / Masters		3		All		Reading		Approaches		STAAR		69%				BOY MAP				60.75%		MOY MAP						EOY MAP		68%

						3		All		Reading		Meets/Masters		STAAR		44%				BOY MAP				34.73%		MOY MAP						EOY MAP		41%

						3		All		Mathematics		Approaches		STAAR		68%				BOY MAP				63.00%		MOY MAP						EOY MAP		68%

						3		All		Mathematics		Meets/Masters		STAAR		29%				BOY MAP				41.50%		MOY MAP						EOY MAP		41%

						4		All		Reading		Approaches		STAAR		67%				BOY MAP				65.00%		MOY MAP						EOY MAP		68%

						4		All		Reading		Meets/Masters		STAAR		38%				BOY MAP				30.83%		MOY MAP						EOY MAP		41%

						4		All		Mathematics		Approaches		STAAR		72]%				BOY MAP				64.80%		MOY MAP						EOY MAP		68%

						4		All		Mathematics		Meets/Masters		STAAR		42%				BOY MAP				28.80%		MOY MAP						EOY MAP		41%

						5		All		Reaging		Approaches		STAAR		75%				BOY MAP				67.00%		MOY MAP						EOY MAP		68%

						5		All		Reading		Meets/Masters		STAAR		41%				BOY MAP				34.59		MOY MAP						EOY MAP		41%

						5		All		Mathematics		Approaches		STAAR		78%				BOY MAP				67.86		MOY MAP						EOY MAP		68%

						5		All		Mathematics		Meets/Masters		STAAR		45%				BOY MAP				19.28		MOY MAP						EOY MAP		41%

		2. Domain 3 Focus 1		Focus 1 Components 
Academic Achievement 		3		African American		Reading		Approaches		STAAR		50%				BOY MAP						MOY MAP						EOY MAP		69%

						4		White		Reading		Approaches		STAAR		58%				BOY MAP						MOY MAP						EOY MAP		69%

		3. Domain 3 Focus 2		Focus 2 Components 
Student Growth		3		African American		Reading		All		STAAR		41%																		69%

						3		White		Reading		All		STAAR		45%																		69%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		31%																		36%
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Cycle 1 (Sept-Nov)

						Campus Name:		North Richland Hills		Campus Number:		057848012

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.						Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.						The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.						If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.						If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		North Richland Hills		Campus Number:		057848012

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.						Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.						The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		Desired 90-day Outcome		80% of teachers are able to unpack, write, and execute aligned lessons						80% of teachers can use timely formative assessment to drive instruction						80% of teachers can identify, plan, and deliver lessons focussed on high leveraged TEKS.

		Barriers to Address During this Cycle		We have many inexperienced teachers. Over 50% of students are learning online because of COVID 19.						Two out of three GLA's are in their second year and teacher turnover at the beginning of the year was higher than expected.						Many teachers are new and inexperienced to the content area's.

		District Actions for this Cycle		District will supply instructional coaches to help spiral lesson planning concepts and best practice in the faculty body.  						District will continue to support a data platform in Eduphoria, MAP testing to generate student academic milestones and aligned PD for teacher development.						District will supply systemic tools  to help teachers develop aligned instruction in coherent annual framework.

		District Commitment Theory of Action		If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.						If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.						If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Assessments and all learning activities are aligned to the objective				5.1		12/1/20		IC and AP time		IC, AP, Principal		Lesson pland and assessments		2/27/20

		Informed by student data, includes frequent checks for understanding aligned to the objective				5.1		12/1/20		IC and AP observations		IC, AP, Principal		Wheststone observation		2/27/20

		Evaluate lesson objectives and activities aligned to standards.				5.1		12/1/20		Bi-weekly debriefs		IC, AP, Principal		Observation post meeting notes		2/27/20

		Unpack the standard into knowledge and skills, unpack the teacher created exemplar into knowledge and skills, and unpack the student exemplar into knowledge and skills 				5.3		12/1/20		Lesson plan		IC, AP, Principal		KS charts		2/27/20

		Identify Gap: Determine key conceptual and procedural gaps between student work and exemplar, name the specific student error and misunderstanding				5.3		12/1/20		Teacher GAP analysis template		IC, AP, Principal		GAP analysis MAP		2/27/20

		All classrooms include at least one visible student progress tracking artifact, which is regularly updated				5.3		12/1/20		Exemplars for artefacts		IC, AP, Principal		Exemplars of tracking artifacts		2/27/20

		Instructional materials are implemented with fidelity in all classrooms				4.1		12/1/20		Exemplar instructional materials		IC, AP, Principal		Whes=tstone records		2/27/20

		Instructional materials include specifically designed resources and/or accommodations and modifications to support students with disabilities and English learners 				4.1		12/1/20		Differentiated materials exemplars		IC, AP, Principal		Lesson plan differentiated artefacts		2/27/20





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		North Richland Hills		Campus Number:		057848012

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.						Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.						The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		Desired 90-day Outcome		100% of teachers are able to unpack, write, and execute aligned lessons						100% of teachers can use timely formative assessment to drive instruction						100% of teachers can identify, plan, and deliver lessons focussed on high leveraged TEKS.

		Barriers to Address During this Cycle		We have many inexperienced teachers. Over 50% of students are learning online because of COVID 19.						Two out of three GLA's are in their second year and teacher turnover at the beginning of the year was higher than expected.						Many teachers are new and inexperienced to the content area's.

		District Actions for this Cycle		District will supply instructional coaches to help spiral lesson planning concepts and best practice in the faculty body.  						District will continue to support a data platform in Eduphoria, MAP testing to generate student academic milestones and aligned PD for teacher development.						District will supply systemic tools  to help teachers develop aligned instruction in coherent annual framework.

		District Commitment Theory of Action		If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.						If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.						If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Detailed: includes enough detail that another teacher could pick up the plan and use it effectively				5.1		3/1/20		Substitute folders		IC, AP, Principal		Substitute folders		June 1st

		Aligned execution: executed in alignment with lesson plan				5.1		3/1/20		Check sheet for taught standards		IC, AP, Principal		Standards checklist		June 1st

		Precise and bite-sized: 1-5 precise pieces of feedback per daily lesson plan focused on teacher actions that would have the greatest positive impact on student learning.				5.1		3/1/20		Lesson plan practice		IC, AP, Principal		Lesson plans		June 1st

		Practice the Reteach: Stand and deliver reteach with real-time feedback, redo portions until practice is strong				5.3		3/1/20		Lesson plan practice		IC, AP, Principal		Lesson plans		June 1st

		llow Through: Write the corrective instruction action plan, including identified gap and dates for reteach, specific students to be addressed, date and method of assessment, follow-up date for reassessment data review				5.3		3/1/20		Lesson plan, KS, Gap analysis artifact		IC, AP, Principal		Lesson plan, KS, Gap analysis artifact		June 1st

		Campus hallways include at least one visible student progress tracking artifact, which is regularly updated				5.3		3/1/20		N/A		IC, AP, Principal		Exemplars		June 1st

		Recommended instructional materials, including content-rich texts, are utilized during instruction and in the hands of students				4.1		3/1/20		Manipulatives		IC, AP, Principal		Pictures, record of instruction		June 1st





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		North Richland Hills		Campus Number:		057848012

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3
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DCSI Attestation Stmnt

		ILTexas North Richland Hills

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas North Richland Hills		Mr R Cooksy (Area Superintendent)

		Campus Number:		Superintendent Name:

		057848013		Mr Eddie Conger

		Date: 

		Tuesday, October 20, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		North Richland Hills		Superintendent		Eddie Conger		Principal		Gearoid O Dubhghaill

		District Number		057848		Campus Number		057848013		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 				What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Michael Gipson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy 10/20/20

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Gearoid O Dubhghaill

		Board Approval Date		November 18th 

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 80% 
Rationale: A modest increase in Approaches students from 76% to 80%, Meets students 43% to 49%, and Masters students remaining at 18%. Domain 1 and Domain 2 strategies build on the program foundation laid over the past three years.

Domain 2B:  84% 
Rationale: We are forecasting a modest gain in student growth from 67% to 72%. This growth will generate a score of 84% despite the reduction of economically disadvantaged students from 68% to 60%.

Domain 3: 79%
Rationale: Small gains in sub population performance where the 2019 targets were missed by 1-5%. Targetted support for Hispanic and White students.

				What changes in student group and subject performance are included in these goals?						The focus for this year is Math Growth and Academic Achievement in all sub groups.

				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										5 - Full Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3				4.1

		Rationale				Objective-driven daily lesson plans with formative assessments.
Teacher effectiveness increases as teachers are able to unpack standards, identifu gaps, and differentiate in their lesson plans.				Data-driven instruction.
PLC's move from lesson planning to data driven opportunities to improve instruction.				Curriculum and assessments aligned to TEKS with a year-long scope and sequence.
Teachers will be content masters for their area's mastering alignedc  content allowing them to teach high leveraged priority standards.

		How will the campus  build capacity in this area? 
Who will you partner with?				The Principal, AP's and IC's will partner to support teachers through regular feedback and data meetings.				PLC's are led by ILTexas GLA's who understand and implement DDI protocols for ECA and assessment data.				The Principal, AP's and ICs,will leverage the existing veteran teachers in each grade level to support new teachers.

		Barriers to Address throughout this year				We have many inexperienced teachers. Over 50% of students are learning online because of COVID 19.				Two out of three GLA's are in their first year and teacher turnover at the beginning of the year was higher than expected.				Many teachers are new and inexperienced to the content area's.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				The priority is communicated through PD, Data days, PLC's, and individual feedback meetings.				The priority is communicated through PD, PLC, and one on one sessions with administration and IC's.				The priority is communicated through PD, PLC, and one on one sessions with administration and IC's.

		Desired Annual Outcome				All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.				The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		District Commitment Theory of Action				If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.				If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.				If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		North Richland Hills		Campus Number:		057848013

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																												Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets / Masters		6		All		Reading		Approaches		STAAR		63%				BOY MAP				65.25%		MOY MAP		70%				EOY MAP		80%

						6		All		Reading		Meets/Masters		STAAR		30%				BOY MAP				38.14%		MOY MAP		40%				EOY MAP		49%

						6		All		Mathematics		Approaches		STAAR		69%				BOY MAP				57.00%		MOY MAP		60%				EOY MAP		80%

						6		All		Mathematics		Meets/Masters		STAAR		37%				BOY MAP				32.52%		MOY MAP		35%				EOY MAP		49%

						7		All		Reading		Approaches		STAAR		72%				BOY MAP				64.35%		MOY MAP		65%				EOY MAP		80%

						7		All		Reading		Meets/Masters		STAAR		49%				BOY MAP				37.39%		MOY MAP		40%				EOY MAP		49%

						7		All		Mathematics		Approaches		STAAR		78%				BOY MAP				68.03%		MOY MAP		70%				EOY MAP		80%

						7		All		Mathematics		Meets/Masters		STAAR		42%				BOY MAP				26.23%		MOY MAP		30%				EOY MAP		49%

						8		All		Reaging		Approaches		STAAR		89%				BOY MAP				63.33%		MOY MAP		65%				EOY MAP		80%

						8		All		Reading		Meets/Masters		STAAR		51%				BOY MAP				34.44		MOY MAP		35				EOY MAP		49%

						8		All		Mathematics		Approaches		STAAR		86%				BOY MAP				60.75		MOY MAP		65				EOY MAP		80%

						8		All		Mathematics		Meets/Masters		STAAR		38%				BOY MAP				34.58		MOY MAP		35				EOY MAP		49%

		2. Domain 3 Focus 1		Focus 1 Components 
Academic Achievement 		6		African American		Mathematics		Approaches		STAAR		46%				BOY MAP						MOY MAP						EOY MAP		80%

						7		Hispanic		Mathematics		Approaches		STAAR		73%				BOY MAP						MOY MAP						EOY MAP		80%

		3. Domain 3 Focus 2		Focus 2 Components 
Student Growth		6		African American		Mathematics		All		STAAR		35%				BOY MAP						MOY MAP						EOY MAP		66%

						7		White		Mathematics		All		STAAR		58%				BOY MAP						MOY MAP						EOY MAP		66%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		34%																		36%
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Cycle 1 (Sept-Nov)

						Campus Name:		North Richland Hills		Campus Number:		057848013

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.						Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.						The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		Desired 90-day Outcome

		Barriers to Address During this Cycle

		District Actions for this Cycle

		District Commitment Theory of Action		If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.						If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.						If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		North Richland Hills		Campus Number:		057848013

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.						Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.						The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		Desired 90-day Outcome		80% of teachers are able to unpack, write, and execute aligned lessons						80% of teachers can use timely formative assessment to drive instruction						80% of teachers can identify, plan, and deliver lessons focussed on high leveraged TEKS.

		Barriers to Address During this Cycle		We have many inexperienced teachers. Over 50% of students are learning online because of COVID 19.						Two out of three GLA's are in their second year and teacher turnover at the beginning of the year was higher than expected.						Many teachers are new and inexperienced to the content area's.

		District Actions for this Cycle		District will supply instructional coaches to help spiral lesson planning concepts and best practice in the faculty body.  						District will continue to support a data platform in Eduphoria, MAP testing to generate student academic milestones and aligned PD for teacher development.						District will supply systemic tools  to help teachers develop aligned instruction in coherent annual framework.

		District Commitment Theory of Action		If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.						If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.						If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Assessments and all learning activities are aligned to the objective				5.1		12/1/20		IC and AP time		IC, AP, Principal		Lesson pland and assessments		2/27/20

		Informed by student data, includes frequent checks for understanding aligned to the objective				5.1		12/1/20		IC and AP observations		IC, AP, Principal		Wheststone observation		2/27/20

		Evaluate lesson objectives and activities aligned to standards.				5.1		12/1/20		Bi-weekly debriefs		IC, AP, Principal		Observation post meeting notes		2/27/20

		Unpack the standard into knowledge and skills, unpack the teacher created exemplar into knowledge and skills, and unpack the student exemplar into knowledge and skills 				5.3		12/1/20		Lesson plan		IC, AP, Principal		KS charts		2/27/20

		Identify Gap: Determine key conceptual and procedural gaps between student work and exemplar, name the specific student error and misunderstanding				5.3		12/1/20		Teacher GAP analysis template		IC, AP, Principal		GAP analysis MAP		2/27/20

		All classrooms include at least one visible student progress tracking artifact, which is regularly updated				5.3		12/1/20		Exemplars for artefacts		IC, AP, Principal		Exemplars of tracking artifacts		2/27/20

		Instructional materials are implemented with fidelity in all classrooms				4.1		12/1/20		Exemplar instructional materials		IC, AP, Principal		Whes=tstone records		2/27/20

		Instructional materials include specifically designed resources and/or accommodations and modifications to support students with disabilities and English learners 				4.1		12/1/20		Differentiated materials exemplars		IC, AP, Principal		Lesson plan differentiated artefacts		2/27/20





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		North Richland Hills		Campus Number:		057848013

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		All teachers create and submit daily lesson plans that include clear objectives, opening activities, time allotments that indicate the amount of time spent on each step of the lesson, multiple, differentiated paths of instruction to a clearly defined curricular goal, including paths to meet the specific needs of students with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses. 

Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.						Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers. 

Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. 

Teacher teams have protected time built into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration. 

Student progress toward measurable goals (e.g. % of class and individual student mastering of objectives, individual student fluency progress, etc.) is visible in each and every classroom and throughout the school to foster student ownership and goal setting.						The scope and sequence, units, and assessments are aligned to the standards for all tested subject and grade areas, and grades PK-2nd mathematics and reading.

Assessments aligned to state standards and the appropriate level of rigor are administered at least three to four times per year to determine if students learned what was taught. Time for corrective instruction is built into the scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials, including content-rich texts, are used across classrooms. The instructional materials include resources intentionally designed to meet the needs of students with disabilities and English learners among other student groups.

Campuses implement high fidelity professional development calendars for teachers that provide introductory and ongoing content-focused, job-embedded training linked to high-quality curricular resources for early childhood through grade 12, in all core subjects.

		Desired 90-day Outcome		100% of teachers are able to unpack, write, and execute aligned lessons						100% of teachers can use timely formative assessment to drive instruction						100% of teachers can identify, plan, and deliver lessons focussed on high leveraged TEKS.

		Barriers to Address During this Cycle		We have many inexperienced teachers. Over 50% of students are learning online because of COVID 19.						Two out of three GLA's are in their second year and teacher turnover at the beginning of the year was higher than expected.						Many teachers are new and inexperienced to the content area's.

		District Actions for this Cycle		District will supply instructional coaches to help spiral lesson planning concepts and best practice in the faculty body.  						District will continue to support a data platform in Eduphoria, MAP testing to generate student academic milestones and aligned PD for teacher development.						District will supply systemic tools  to help teachers develop aligned instruction in coherent annual framework.

		District Commitment Theory of Action		If the charter supports the campus with charter/Area coaches and campus IC's then teachers will have the support needed to grow.						If the charter schedules daily PLC's. Data days and TIL training then teachers will have the support to reinforce the PLC framework using DDI.						If the charter supports teachers with supplementary resources such as Measuring UP, I-Station, All in Learning and Imagine Math then teachers will have the tools to generate aligned instruction.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Detailed: includes enough detail that another teacher could pick up the plan and use it effectively				5.1		3/1/20		Substitute folders		IC, AP, Principal		Substitute folders		June 1st

		Aligned execution: executed in alignment with lesson plan				5.1		3/1/20		Check sheet for taught standards		IC, AP, Principal		Standards checklist		June 1st

		Precise and bite-sized: 1-5 precise pieces of feedback per daily lesson plan focused on teacher actions that would have the greatest positive impact on student learning.				5.1		3/1/20		Lesson plan practice		IC, AP, Principal		Lesson plans		June 1st

		Practice the Reteach: Stand and deliver reteach with real-time feedback, redo portions until practice is strong				5.3		3/1/20		Lesson plan practice		IC, AP, Principal		Lesson plans		June 1st

		llow Through: Write the corrective instruction action plan, including identified gap and dates for reteach, specific students to be addressed, date and method of assessment, follow-up date for reassessment data review				5.3		3/1/20		Lesson plan, KS, Gap analysis artifact		IC, AP, Principal		Lesson plan, KS, Gap analysis artifact		June 1st

		Campus hallways include at least one visible student progress tracking artifact, which is regularly updated				5.3		3/1/20		N/A		IC, AP, Principal		Exemplars		June 1st

		Recommended instructional materials, including content-rich texts, are utilized during instruction and in the hands of students				4.1		3/1/20		Manipulatives		IC, AP, Principal		Pictures, record of instruction		June 1st





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		North Richland Hills		Campus Number:		057848013

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11
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				15

				16

				17

				18

				19
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DCSI Attestation Stmnt

		ILTexas  Houston Orem Elementary/Middle

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas  Houston Orem Elementary/Middle		MATILDA OROZCO, AREA SUPERINTENDENT

		Campus Number:		Superintendent Name:

		057-848-027		EDDIE CONGER

		Date: 

		Tuesday, November 17, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		ILTEXAS		Campus Name ILTexas Houston Orem Elementary/Middle		HOUSTON OREM K8		Superintendent		Eddie Conger		Principal		Dana Jones

		District Number		057-848		Campus Number 057-848-027		057848027		District Coordinator of School Improvement (DCSI)		Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented? N/A				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Shavannia Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Dana Jones

		Board Approval Date		11/18/20

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 70 (Scale Score)
Rationale: The goal of the campus is to achieve a rating of C or better.  In an effort to obtain that rating, the campus will need to achieve a scale score of 70 or better.

Domain 2B: 70 (Scale Score)
Rationale: The goal of the campus is to achieve a rating of C or better.  In an effort to obtain that rating, the campus will need to achieve a scale score of 70 or better.                                                                                                                                                                                                                                                                                                                       
Domain 3: 70 (Scale Score)
Rationale: The goal of the campus is to achieve a rating of C or better.  In an effort to obtain that rating, the campus will need to achieve a scale score of 70 or better.

: look at TIP example found  at https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/campus-accountability-interventions-and-guidance to  help with wording and framing goals for domain  1, 2B and domain 3
	-Shavannia Dash
Make sure  your rationale for each domain goal is clear and  fully articulates why this is your focus.
	-Shavannia Dash

				What changes in student group and subject performance are included in these goals?						Changes in all student groups in the areas of Math and Reading are included in the overall goals for each domain.			


: tell us what your focus area is I.e. we are focusing on our eco dis  population for domain 2 or we are foucsing on ur eco dis,  hispanic and AA populations for domain 3.
	-Shavannia Dash

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						NA

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										3 - Planning for Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										3 - Planning for Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				1.1				5.1				5.3

		Rationale				Campus instructional leaders need to focus on essential roles and responsibilities while increasing instructional observations and coaching. Campus will create a Dean of Instruction position to assist with instructional observations, modeling and coaching.				Campus needs to build capacities of teachers by providing opportunities for PLC daily, effective partner lesson planning and providing in-depth subject based professional development.				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  

		How will the campus  build capacity in this area? 
Who will you partner with?				The campus will host weekly cabinet and GLA meetings with the support and guidance from Area Office staff.  Immediate feedback will be given to stakeholder for growth and development.				Campus with the help of HQ and Area office will conduct PD that includes workshops to guide teachers in developing their capacity to create objective driven lesson plans along with the formative assessment to align with the intended objective. 				Campus will conduct PD prescribed by Headquarters and bring in exteral consultants to build the capacity of staff.

		Barriers to Address throughout this year

: list barriers to success that are related not only to leaders but also to teachers. consider mindset, behavior and resource barriers for each focus area.
	-Shavannia Dash								

: tell us what your focus area is I.e. we are focusing on our eco dis  population for domain 2 or we are foucsing on ur eco dis,  hispanic and AA populations for domain 3.
	-Shavannia Dash		Time management for campus instructional leaders to observe at least 10 teachers a week and provide feedback to at least 2-3 a week. Campus instructional leaders being able to balance campus roles and responsibilities while building capacity of teachers. 				Time management for teachers to ensure they have the necessary time to prepare and plan for lessons.  Limiting the amount of interuptions during PLC to ensure their time is protected.  				Knowledge of campus instructional leaders and teachers in analyzing data effectively and being able to create assessments at higher level of rigor.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  

		Desired Annual Outcome				Campus instructional leaders will be able to lead team meetings inculding written agendas, recorded meeting minutes and nest steps along with emphasis on data analysis and progress monitoring.				Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.				Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		District Commitment Theory of Action				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.					If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.        
				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.	

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    drop down (1.1, 2.1, 3.1, 4.1, 5.1, 5.3)		





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																												Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		FALSE		3rd		All		Reading		Approaches		STAAR		47.37%		46%		MAP

						3rd		All		Reading		Meets		STAAR		17.54%		24%		MAP

						3rd		All		Reading		Masters		STAAR		9.65%		11%		MAP

						3rd		All		Mathematics		Approaches		STAAR		44.74%		44%		MAP

						3rd		All		Mathematics		Meets		STAAR		18.42%		18%		MAP

						3rd		All		Mathematics		Masters		STAAR		7.89%		7%		MAP

						4th		All		Reading		Approaches		STAAR		46.15%		42%		MAP

						4th

: update data for all grades and content areas for the entire year include summative goal, assessment type, etc for each cycle.
	-Shavannia Dash		All		Reading		Meets		STAAR		14.53%		19%		MAP

						4th		All		Reading		Masters		STAAR		3.42%		12%		MAP

						4th		All		Mathematics		Approaches		STAAR		42.24%		38%		MAP

						4th		All		Mathematics		Meets		STAAR		16.38%		16%		MAP

						4th		All		Mathematics		Masters		STAAR		6.03%		10%		MAP

						4th		All		Writing		Approaches		STAAR		28.45%				MAP

						4th		All		Writing		Meets		STAAR		8.62%				MAP

						4th		All		Writing		Masters		STAAR		0%				MAP

						5th		All		Reading		Approaches		STAAR		65.14%		51%		MAP

						5th		All		Reading		Meets		STAAR		20.18%		20%		MAP

						5th		All		Reading		Masters		STAAR		8.26%		13%		MAP

						5th		All		Mathematics		Approaches		STAAR		78.90%		57%		MAP

						5th		All		Mathematics		Meets		STAAR		22.02%		22%		MAP

						5th		All		Mathematics		Masters		STAAR		10.09%		6%		MAP

						5th		All		Science		Approaches		STAAR		25.69%				MAP

						5th		All		Science		Meets		STAAR		7.34%				MAP

						5th		All		Science		Masters		STAAR		0%				MAP

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		African Americans		Reading		Approaches		STAAR						MAP

						All		Eco Disc		Reading 		Approaches		STAAR						MAP

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)

: update data for each cycle and add summative goal
	-Shavannia Dash		All		HIspanic				Approaches		STAAR						MAP

						All		SPED 				Approaches		STAAR						MAP

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS						I-Station 
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Cycle 1 (Sept-Nov)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome

: use ESF 6 pager key actions to help craft desired annual outcomes.
	-Shavannia Dash		The campus will host weekly cabinet and GLA meetings with the support and guidance from Area Office staff.  Immediate feedback will be given to stakeholder for growth and development.						Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.						Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		Desired 90-day Outcome

: make sure you refer to the ESF six pager success criteria to  develop your 90 day outcomes for each focus area and in each cycle. I will share the link via email
	-Shavannia Dash		

: make sure you complete the 90 day outcome for   essential action 1.1
	-Shavannia Dash						Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKS RS, instructional materials available, addressing the rigor of lesson, student engagement

: make sure you list mindset,resource and behavior barriers for both teachers and leaders. for each cycle and essential action/focus area
	-Shavannia Dash						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students.

		Barriers to Address During this Cycle

: make sure you list mindset,resource and behavior barriers for both teachers and leaders. for each cycle and essential action/focus area.list district actions for each essential action for each focus area
	-Shavannia Dash														Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		HQ to provide mentor to meet with Principal weekly. Area Office will have personnel on campus daily to help and support campus. 

: list district actions for each essential action for each focus area.
	-Shavannia Dash						

: make sure you list mindset,resource and behavior barriers for both teachers and leaders. for each cycle and essential action/focus area
	-Shavannia Dash						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.							If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.        
						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.	

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams

		Principal improves campus leaders through regularly scheduled job-embedded professional

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.	


		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.	


		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		The campus will host weekly cabinet and GLA meetings with the support and guidance from Area Office staff.  Immediate feedback will be given to stakeholder for growth and development.						Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.						Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		Desired 90-day Outcome		Campus leaders will have clear performance expectations that match their job responsibilities.  Campus leaders will meet regularly to focus on student progress and formative data.						Teachers will be able to better identify practices that impact students learning, understand how to informally assess students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify students strengths and weakness to monitor progress.  Teachers will use student data to create instructional calendar for the upcoming cycle and identify student grouping for targeted remediation support.

		Barriers to Address During this Cycle		Time constraints during the day/week to meet to analyze data.  						Desconstructing standards and understanding what is to be taught and learned. Understanding resources from TEKS RS, instructional materials available, addressing the rigor of lesson, student engagement						Capacity of teachers and campus instructional coaches to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Instructional coaches capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		HQ to provide mentor to meet with Principal weekly. Area Office will have personnel on campus daily to help and support campus. 						HQ will focus on improvement of quality of lesson plan through training with Region 10 to increase effective alignment with TEKS. Teachers will have access to resources such as Measuring Up, Mentoring Minds, etc. Administration, ICs and Area coaches will conduct walkthroughs and calibration walks.						HQ will dedicate time during professional development to focus on data analysis. Area coaches will develop teachers capacity by modeling expectations and providing assessments to track student achievement and growth.

		District Commitment Theory of Action		If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities, which will enable them to use consistent written protocols and processes.				1.1		10/1- 05/27/2021		District Master List of Responsibilities, Battle Rhythm		Principals		Weekly meetings, Agendas		5/27/21

		Teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify the needs of students, using weekly formative assessments along with exemplar responses.        
				5.1		10/1 - 05/27/2021		Eduphoria		Principals & ICs		Lesson Plans, Assessments		5/27/21

		Campus instructional leaders will conduct in-person and virtual walkthroughs to monitor instruction for alignment to the standards, scope and sequence, and expected level of rigor, and provide teachers with feedback and lesson planning support.				5.1		10/1 - 5/27/2021		Eduphoria		Principals & ICs		Lesson Plans, Whetstone Observations		5/27/21

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				5.3		10/1 - 5/27/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island,Benchmark assessments/checkpoints, MAP, ECAs		Principals & ICs		Data wall, data binder		5/27/21

		Student progress toward measureable goals (class, student individual) visible in classrooms to foster student ownership and goal setting.				5.3		10/1 - 5/27/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island,Benchmark assessments/checkpoints, MAP, ECAs		GLAs & Teachers		Data wall, data binder		5/27/21

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		The campus will host weekly cabinet and GLA meetings with the support and guidance from Area Office staff.  Immediate feedback will be given to stakeholder for growth and development.						Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.						Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		Desired 90-day Outcome		Campus leaders will have clear performance expectations that match their job responsibilities.  Campus leaders will meet regularly to focus on student progress and formative data.						Teachers will be able to better identify practices that impact students learning, understand how to informally assess students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify students strengths and weakness to monitor progress.  Teachers will use student data to create instructional calendar for the upcoming cycle and identify student grouping for targeted remediation support.

		Barriers to Address During this Cycle		Time constraints during the day/week to meet to analyze data.  						Desconstructing standards and understanding what is to be taught and learned. Understanding resources from TEKS RS, instructional materials available, addressing the rigor of lesson, student engagement						Capacity of teachers and campus instructional coaches to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Instructional coaches capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		HQ to provide mentor to meet with Principal weekly. Area Office will have personnel on campus daily to help and support campus. 						HQ will focus on improvement of quality of lesson plan through training with Region 10 to increase effective alignment with TEKS. Teachers will have access to resources such as Measuring Up, Mentoring Minds, etc. Administration, ICs and Area coaches will conduct walkthroughs and calibration walks.						HQ will dedicate time during professional development to focus on data analysis. Area coaches will develop teachers capacity by modeling expectations and providing assessments to track student achievement and growth.

		District Commitment Theory of Action		If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation
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DCSI Attestation Stmnt

		ILTexas  Houston Orem Elementary/Middle

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas  Houston Orem Elementary/Middle		MATILDA OROZCO, AREA SUPERINTENDENT

		Campus Number:		Superintendent Name:

		057-848-028		EDDIE CONGER

		Date: 

		Tuesday, November 17, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		ILTEXAS		Campus Name ILTexas Houston Orem Elementary/Middle		HOUSTON OREM K8		Superintendent		Eddie Conger		Principal		Dana Jones

		District Number		057-848		Campus Number 057-848-028		057848027		District Coordinator of School Improvement (DCSI)		Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented? N/A				Was TAP Implementation Ordered or Voluntary?				ESC Support 		Shavannia Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Dana Jones

		Board Approval Date		11/18/20

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: 70 (Scale Score)
Rationale: The goal of the campus is to achieve a rating of C or better.  In an effort to obtain that rating, the campus will need to achieve a scale score of 70 or better.

Domain 2B: 70 (Scale Score)
Rationale: The goal of the campus is to achieve a rating of C or better.  In an effort to obtain that rating, the campus will need to achieve a scale score of 70 or better.                                                                                                                                                                                                                                                                                                                       
Domain 3: 70 (Scale Score)
Rationale: The goal of the campus is to achieve a rating of C or better.  In an effort to obtain that rating, the campus will need to achieve a scale score of 70 or better.

				What changes in student group and subject performance are included in these goals?						Changes in all student groups in the areas of Math and Reading are included in the overall goals for each domain.			


				If applicable, what goals has your campus set for CCMR and Graduation Rate?						NA

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										3 - Planning for Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										3 - Planning for Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				1.1				5.1				5.3

		Rationale				Campus instructional leaders need to focus on essential roles and responsibilities while increasing instructional observations and coaching. Campus will create a Dean of Instruction position to assist with instructional observations, modeling and coaching.				Campus needs to build capacities of teachers by providing opportunities for PLC daily, effective partner lesson planning and providing in-depth subject based professional development.				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  

		How will the campus  build capacity in this area? 
Who will you partner with?				The campus will host weekly cabinet and GLA meetings with the support and guidance from Area Office staff.  Immediate feedback will be given to stakeholder for growth and development.				Campus with the help of HQ and Area office will conduct PD that includes workshops to guide teachers in developing their capacity to create objective driven lesson plans along with the formative assessment to align with the intended objective. 				Campus will conduct PD prescribed by Headquarters and bring in exteral consultants to build the capacity of staff.

		Barriers to Address throughout this year				Time management for campus instructional leaders to observe at least 10 teachers a week and provide feedback to at least 2-3 a week. Campus instructional leaders being able to balance campus roles and responsibilities while building capacity of teachers. 				Time management for teachers to ensure they have the necessary time to prepare and plan for lessons.  Limiting the amount of interuptions during PLC to ensure their time is protected.  				Knowledge of campus instructional leaders and teachers in analyzing data effectively and being able to create assessments at higher level of rigor.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  				Campus instructional leaders and teachers need designated time for structured data analysis and create common assessments every grading cycle to tier students and group student for differentiation.  

		Desired Annual Outcome				Campus instructional leaders will be able to lead team meetings inculding written agendas, recorded meeting minutes and nest steps along with emphasis on data analysis and progress monitoring.				Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.				Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		District Commitment Theory of Action				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.					If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.        
				If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.	

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																												Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		6th		All		Reading		Approaches		STAAR		42.03%		38%		MAP

						6th		All		Reading		Meets		STAAR		12.32%		11%		MAP

						6th		All		Reading		Masters		STAAR		4.35%		6%		MAP

						6th		All		Mathematics		Approaches		STAAR		38.41%		42%		MAP

						6th		All		Mathematics		Meets		STAAR		6.52%		17%		MAP

						6th		All		Mathematics		Masters		STAAR		1.45%		5%		MAP

						7th		All		Reading		Approaches		STAAR		54.05%		53%		MAP

						7th		All		Reading		Meets		STAAR		28.83%		18%		MAP

						7th		All		Reading		Masters		STAAR		9.01%		5%		MAP

						7th		All		Mathematics		Approaches		STAAR		60.36%		46%		MAP

						7th		All		Mathematics		Meets		STAAR		26.13%		14%		MAP

						7th		All		Mathematics		Masters		STAAR		5.41%		9%		MAP

						7th		All		Writing		Approaches		STAAR		50.45%				MAP

						7th		All		Writing		Meets		STAAR		17.12%				MAP

						7th		All		Writing		Masters		STAAR		5%				MAP

						8th		All		Reading		Approaches		STAAR		64.58%		51%		MAP

						8th		All		Reading		Meets		STAAR		14.58%		15%		MAP

						8th		All		Reading		Masters		STAAR		2.08%		4%		MAP

						8th		All		Mathematics		Approaches		STAAR		62.07%		50%		MAP

						8th		All		Mathematics		Meets		STAAR		24.14%		18%		MAP

						8th		All		Mathematics		Masters		STAAR		1.72%		1%		MAP

						8th		All		Science		Approaches		STAAR		48.28%				MAP

						8th		All		Science		Meets		STAAR		15.52%				MAP

						8th		All		Science		Masters		STAAR		3%				MAP

						8th		All		Social Studies		Approaches		STAAR		34%

						8th		All		Social Studies		Meets		STAAR		0%

						8th		All		Social Studies		Masters		STAAR		0%

						EOC		All		ELA 1		Approaches		STAAR		80%

						EOC		All		ELA 1		Meets		STAAR		60%

						EOC		All		ELA 1		Masters		STAAR		0%

						All		All		Social Studies		Meets		STAAR

						All		All		Social Studies		Masters		STAAR



		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		African Americans		Reading		Approaches		STAAR						MAP

						All		Eco Disc		Reading 		Approaches		STAAR						MAP

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		HIspanic				Approaches		STAAR						MAP

						All		SPED 				Approaches		STAAR						MAP

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS						I-Station 
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Cycle 1 (Sept-Nov)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		The campus will host weekly cabinet and GLA meetings with the support and guidance from Area Office staff.  Immediate feedback will be given to stakeholder for growth and development.						Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.						Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		Desired 90-day Outcome								Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students.

		Barriers to Address During this Cycle								Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKS RS, instructional materials available, addressing the rigor of lesson, student engagement						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		HQ to provide mentor to meet with Principal weekly. Area Office will have personnel on campus daily to help and support campus. 												The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.

		District Commitment Theory of Action		If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.							If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.        
						If the district provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.	

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams

		Principal improves campus leaders through regularly scheduled job-embedded professional

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.	


		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.	


		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		Campus with the help of HQ and Area office will conduct PD that includes workshops to guide teachers in developing their capacity to create objective driven lesson plans along with the formative assessment to align with the intended objective. 						Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.						Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		Desired 90-day Outcome		Campus leaders will have clear performance expectations that match their job responsibilities.  Campus leaders will meet regularly to focus on student progress and formative data.						Teachers will be able to better identify practices that impact students learning, understand how to informally assess students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify students strengths and weakness to monitor progress.  Teachers will use student data to create instructional calendar for the upcoming cycle and identify student grouping for targeted remediation support.

		Barriers to Address During this Cycle		Time constraints during the day/week to meet to analyze data.  						Desconstructing standards and understanding what is to be taught and learned. Understanding resources from TEKS RS, instructional materials available, addressing the rigor of lesson, student engagement						Capacity of teachers and campus instructional coaches to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Instructional coaches capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		HQ to provide mentor to meet with Principal weekly. Area Office will have personnel on campus daily to help and support campus. 						HQ will focus on improvement of quality of lesson plan through training with Region 10 to increase effective alignment with TEKS. Teachers will have access to resources such as Measuring Up, Mentoring Minds, etc. Administration, ICs and Area coaches will conduct walkthroughs and calibration walks.						HQ will dedicate time during professional development to focus on data analysis. Area coaches will develop teachers capacity by modeling expectations and providing assessments to track student achievement and growth.

		District Commitment Theory of Action		If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities, which will enable them to use consistent written protocols and processes.				1.1		10/1- 05/27/2021		District Master List of Responsibilities, Battle Rhythm		Principals		Weekly meetings, Agendas		5/27/21

		Teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify the needs of students, using weekly formative assessments along with exemplar responses.        
				5.1		10/1 - 05/27/2021		Eduphoria		Principals & ICs		Lesson Plans, Assessments		5/27/21

		Campus instructional leaders will conduct in-person and virtual walkthroughs to monitor instruction for alignment to the standards, scope and sequence, and expected level of rigor, and provide teachers with feedback and lesson planning support.				5.1		10/1 - 5/27/2021		Eduphoria		Principals & ICs		Lesson Plans, Whetstone Observations		5/27/21

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				5.3		10/1 - 5/27/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island,Benchmark assessments/checkpoints, MAP, ECAs		Principals & ICs		Data wall, data binder		5/27/21

		Student progress toward measureable goals (class, student individual) visible in classrooms to foster student ownership and goal setting.				5.3		10/1 - 5/27/2021		Tracking tools, i.e. Istation, Imagine Math, Study Island,Benchmark assessments/checkpoints, MAP, ECAs		GLAs & Teachers		Data wall, data binder		5/27/21

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		1.1						5.1						5.3

		Desired Annual Outcome		Campus with the help of HQ and Area office will conduct PD that includes workshops to guide teachers in developing their capacity to create objective driven lesson plans along with the formative assessment to align with the intended objective. 						Teachers will be able to develop effective lesson plans and district will create formative and summative assessments to help gauge student learning.						Instructional leaders and teachers will be able to analyze data to determine the strenghs and weakness of students and develop a plan for interventions for individual students.  

		Desired 90-day Outcome		Campus leaders will have clear performance expectations that match their job responsibilities.  Campus leaders will meet regularly to focus on student progress and formative data.						Teachers will be able to better identify practices that impact students learning, understand how to informally assess students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify students strengths and weakness to monitor progress.  Teachers will use student data to create instructional calendar for the upcoming cycle and identify student grouping for targeted remediation support.

		Barriers to Address During this Cycle		Time constraints during the day/week to meet to analyze data.  						Desconstructing standards and understanding what is to be taught and learned. Understanding resources from TEKS RS, instructional materials available, addressing the rigor of lesson, student engagement						Capacity of teachers and campus instructional coaches to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Instructional coaches capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		HQ to provide mentor to meet with Principal weekly. Area Office will have personnel on campus daily to help and support campus. 						HQ will focus on improvement of quality of lesson plan through training with Region 10 to increase effective alignment with TEKS. Teachers will have access to resources such as Measuring Up, Mentoring Minds, etc. Administration, ICs and Area coaches will conduct walkthroughs and calibration walks.						HQ will dedicate time during professional development to focus on data analysis. Area coaches will develop teachers capacity by modeling expectations and providing assessments to track student achievement and growth.

		District Commitment Theory of Action		If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.						If HQ provides ongoing coaching and resources to the campus on the implementation of Data Driving Instruction, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instructional practices and lesson planning, producing the desired results.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps





















		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		HOUSTON OREM K8		Campus Number:		057848027

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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DCSI Attestation Stmnt

		IL Texas Saginaw K8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name: 		District Coordinator of School Improvement (DCSI) Name,  Role:

		IL Texas Saginaw K8		Rodney Cooksy, Tarrant County Area Superintendent

		Campus Number:		Superintendent Name:

		057-848-023/057-848-0		Edward Conger

		Date: 

		Tuesday, December 08, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		IL Texas Saginaw K-8		Superintendent		Edward Conger		Principal		Robby Wilson

		District Number		057-848		Campus Number		057-848-023/057-848-0		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		N/A		Was TAP Implementation Ordered or Voluntary?		Voluntary		ESC Support 		Gibson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy, 11/18/2020

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy, 11/18/2020

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Robby Wilson, 11/18/2020

		Board Approval Date		18-11-2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020/2021 school year, our campus will increase our Domain 1 component score from a 42 (scaled 72) to 53 (scaled 80) by increasing percent Approaches to 80%, Meets to 47%, and Masters to 32%, achieving a B rating.
Rationale: We have seen another nearby campuses in our charter achieve these results, and so believe they are realistic for us to achieve similar results.  By our campus focusing on the the implementation of a uniform process for data driven instruction, lesson planning, alignment between daily content objective, instruction and the TEKS, we will achieve these results.  With this ambitious goal we will also need to shift our CLT to focus on the development of data analysis protocols and instructional leadership focused on objective driven lesson planning/feedback in order to achieve these student outcomes.  

Domain 2B: We will be focusing on Domain 2B.  Our goal is to reach a component score of 62 (scaled 81), achieveing a B rating. 
Rationale: We have an Econ Dis percentage of 56%.  We need to focus on campus relative performance this year. We know we can prove the possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics.  I would also considering including language here from the ESF such as “We need to ensure out campus has strong practices and policies in place that demonstrate high expectations and shared ownership for the success of ALL students especially our student that are economically disadvantaged.  

Domain 3: For the 2020/2021 school year, our campus will increase Closing the Gaps from a Scale Score of 66 to 74 by increasing our Grade Level Component Raw Score from 40 to 74.  We will achieve by meeting the following state goals: Student Achievement 9 of 14, Academic Growth 9 of 14, student success 6 of 10.  
Rationale: Our ELs population is represented by 20% of our students and the campus is having difficulty meeting the reading math targets targets. The EL subgroup  met zero targets, triggering ATS . Additionally, none of the subgroups met their goals in the Student Achievement and Academic Growth components of this Domain in math. In reading, we met 10 of 15 targets. Data indicates that our campus needs to implement differentiated instructional strategies to help our students in earning at least a Meets level.

				What changes in student group and subject performance are included in these goals?						Domain 1:  Increase in STAAR Performance Approaches from 73 to 80%, Meets from 40 to 47% and Masters from 17 to 32%
Domain 2B: Increase Academic raw score from 61 to 72 (scale 58 to 75).
Domain 3: 


				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										2 - Beginning Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										2 - Beginning Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										2 - Beginning Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.3				5.1				1.1

		Rationale				Data driven instruction: We recognized last year that we needed to develop stronger data practices on our campus. We've become a part of a DDI training program for this year and already have some structures around DDI up and running including Know/Show charts and exemplars. Looking deeply at student data and making strong instructional decisions based on that data is what is ultimately going to lead to improvement for our campus. Utilization of All in Learning reports/progress trackers will ensure immediate data for use in DDI.				Objective-driven daily lesson plans with formative assessments: We've realized that while we put a lesson plan template in place, we haven't provided teachers enough structures and supports to ensure that they are planning effectively.  Teachers are not including their formative assessments in the planning process; they are creating them after planning. Considering that strong lesson planning is a critical component of DDI, we need to develop stronger systems and provide timely feedback on all components of a highly effective lesson plan.                 
				Beginning of formal campus leadership team activities, meetings, and collaboration with two new members on administration team and addition of math IC.  We started DDI w/ ESC because we know our instructional leaders (including teacher leaders) need to lead data analysis in PLCs more effectively and formally.

		How will the campus  build capacity in this area? 
Who will you partner with?				Internal Capacity - DIstrict support / Campus level 
Through PLC data meetings using knowledge/skill charts and breaking down the TEKS
Campus administration, ICs, ACs


External Capacity - Partnering with Region 10				Internal Capacity - DIstrict support / Campus level 
Through PLC data meetings using knowledge/skill charts and breaking down the TEKS
Campus administration, ICs, ACs				Through PLC data meetings using knowledge/skill charts and breaking down the TEKS
Campus administration, ICs, ACs, and GLAs using district ECAs, released STAAR assessments and campus developed assessments/exit tickets.

		Barriers to Address throughout this year				Teachers don't understand what to do with the data once collected; how to determine the root cause as to why they didn't learn the concept.
Not seeing the value behind the data.
Seen as an additional task.
Not inspecting what we expect.
No true data meetings.
Follow-through on data and reteach did not happen.Resources 				Utilizing district LPs too much.
Teachers complete Lesson Plans for compliance reasons and don't actually use it to inform their classroom instruction.
Assessments are not planned ahead of time.
Fixed-mindset when it comes to resources (using textbooks versus engaging strategies).
We have teachers who want to just be given what to do.
Lack of connections to how the lesson and the plan interacts.				Two - 1) culturally getting teachers comfortable with a more active ILT in PLCs, and 2) the ILT's comfort and skill in being more active in planning, assessment, and data analysis (including analysis of student work)

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Teacher In-servce

Community meetings 

Faculty meetings / PLC 				Teacher In-servce

Community meetings 

Faculty meetings / PLC 				Teacher In-servce

Community meetings 

Faculty meetings / PLC 

		Desired Annual Outcome				PLCs are lead by ILT and follow DDI protocol after all unit tests (9 weeks) and for common assessments (teacher created) in between unit tests.  Common assessments include retest on reteach items.				Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least know & show charts, objectives, and exit tickets) and ILT leading meetings give feedback in meetings to help improve lesson plans				Instructional leadership team adds structure to two specific areas - leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular ILT meetings so that we are more strategic in how we plan our time, including which and how frequently we observe teachers

		District Commitment Theory of Action				If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 				If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 				If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Elementary

						Campus Name:		ILTexas Saginaw K-8		Campus Number: 023		057-848-023/057-848-0

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data - Fall MAP
Approaches/Meets/Masters

ECAs for Writing/SS		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		All		All		Reading		Approaches		STAAR		77		70		District End of Cycle Assessment - 2nd six weeks		65		59		District End of Cycle Assessment - 3rd six weeks		70				Released STAAR		80				80

						All		All		Reading		Meets		STAAR		42		41		District End of Cycle Assessment - 2nd six weeks				20		District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Reading		Masters		STAAR		25		17		District End of Cycle Assessment - 2nd six weeks				7		District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Mathematics		Approaches		STAAR		69		70		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Mathematics		Meets		STAAR		36		29		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Mathematics		Masters		STAAR		18		12		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Science		Approaches		STAAR		71		65		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Science		Meets		STAAR		43		25		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Science		Masters		STAAR		21		8		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Social Studies		Approaches		ECA				68		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Social Studies		Meets		ECA				33		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Social Studies		Masters		ECA				15		District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Writing		Approaches		STAAR		51				District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Writing		Meets		STAAR		22				District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

						All		All		Writing		Masters		STAAR		5				District End of Cycle Assessment - 2nd six weeks						District End of Cycle Assessment - 3rd six weeks						Released STAAR

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		ALL Students - Academic Achievement 		Reading		Meets		STAAR		42%				District End of Cycle Assessment - 2nd six weeks		44%				District End of Cycle Assessment - 3rd six weeks		46%				STAAR release 		48%				48%

						All		Hispanic - Academic Achievement 		Reading		Meets		STAAR		36%				District Interim Assessment - 2nd six weeks		37%				District End of Cycle Assessment - 3rd six weeks		38%				Released STAAR		40%				40%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		African American - Academic Achievement 		Mathematics		Meets		STAAR		30%				District Interim Assessment - 2nd six weeks		31%				District End of Cycle Assessment - 3rd six weeks		33%				Released STAAR		35%				35%

						All		ALL Students - Academic Achievement 		All subjects		Meets		STAAR		42%				District Interim Assessment - 2nd six weeks		44%				District End of Cycle Assessment - 3rd six weeks		48%				Released STAAR		50%				50%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS		40%				District Interim Assessment - 2nd six weeks		42%				District End of Cycle Assessment - 3rd six weeks		44%				Released STAAR		44%				44%
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Cycle 1 (Sept-Nov)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3 Data-driven instruction.						5.1 Objective-driven daily lesson plans with formative assessments.						1.1 Develop campus instructional leaders with clear roles and responsibilities.

		Desired Annual Outcome		Data meetings are lead by ILT and follow DDI protocol after all 6 weeks and for school common assessments (teacher created) midway between six weeks tests.  Six weeks test data meetings developing reteach plans and reassessment from reteach.						Teachers use recurring PLC meetings to collaboratively plan parts of lessons (minimum components to include knowledge and skills charts, content objectives, "I do" of lesson, and exit tickets) and ILT gives feedback to help improve lesson plans and alignment.						ILT establishes recurring weekly meetings; first 6 weeks focuses on observing classroom instruction, debrief among ILT members following observations for alignment on feedback, and provide teachers with bite-sized, actionable feedback, with praise and polish. Creating opportunities for peer observations or shadowing.

		Desired 90-day Outcome		Every PLC, led by a member of the ILT or GLA, follows DDI protocol after return of unit and interim assessment results and reteach of prioritized standards occurs within one week of DDI meetings.						PLCs prioritize planning (creating K&S charts for prioritized standards and creating exit tickets) every third meeting, w/ feedback on rigor and alignment to standards from ILT.						ILT is observing teacher instruction, debriefing observations, reviewing lesson plans, and providing teachers bite-size, high-leverage feedback at least 1x each six weeks. Providing clear expectations per cycle. 

		Barriers to Address During this Cycle		Having a consistent school-wide approach for an effective reteach (PLC leads and teachers); consistent DDI protocol that includes data analysis, gap analysis, reteach and reassess.						Shifting responsibility from charter to campus for K&S creation based off high leverage tested TEKS; buy in for uniform PLC protocols.						Time management due to BOY activities related to implementing multiple formats of instruction this cycle due to COVID-19.  Mindset challenges around shifting roles of ILT and new responsibilities. Building ILT skills and protocol in observation/debrief cycle and high leverage feedback to teachers with progress monitoring. 

		District Actions for this Cycle		Principal supervisor ensures that unit tests are edited with clear instructions that students show all their work on the assessment itself so teachers can use for DDI; PS also ensures unit tests are graded and returned to campus within a week of testing						Principal supervisor supports ILT in accessing unit tests in advance and identifying which standards are prioritized in unit test to support PLC planning.						The DCSI Supervisor will observe campus operations and classroom instruction, and provide feedback and coaching to the principal and members of the ILT around classroom observations and debriefs. The district will also financially support the campus participating with the New Leaders cohort.

		District Commitment Theory of Action		If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Establishment of recurring weekly ILT meeting				1.1		August 1 - May 1		ILT calendar; agenda template		Principal 		ILT calendar; meeting agenda template		Ongoing		Met		Continue to schedule

		Scheduled learning walks for ILT to conduct observations and debrief as to high leverage feedback				1.1		September 1- April 1		ILT calendar; agenda, Whetstone observations		Principal		ILT calendar; meeting agenda template		Ongoing		Significant Progress		Continue to be consistent in scheduling

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				1.1		September 1- April 1		Agenda		Principal		ILT calendar; meeting agenda template		Ongoing		Some Progress		Schedule to make part of our DDI cycle

		Establish required components for lesson plans and train teachers on those expectations				5.1		September 1- November1		Lesson plans, agenda		IC/ILT		ILT calendar; meeting agenda template		Ongoing during PLC		Some Progress		Reinforce during PLC, continue feedback - tier teachers

		Weekly feedback from ICs given to teachers before lesson plans finalized				5.1		September 1- April 1		ILT calendar; agenda template		IC		ILT calendar; meeting agenda, Whetstone, IC weekly calendar		Ongoing		Some Progress		Reinforce during PLC, continue feedback - tier teachers

		PLCs focused on Skills and Knowledge and planning for TEKS alignment with real-time guidance from PLC lead				5.1		September 1- April 1		Agendas PLC, data day agendas		IC		ILT calendar; meeting agenda template		Ongoing		Some Progress		Reinforce during PLC, continue feedback - tier teachers

		Data meeting protocol developed 				5.3		Aug 1 - Sept 15		PD materials (facilitator notes, slides, tools, examples/videos)		ILT		Teacher work products from each training		After each PLC through Oct. 4th		Some Progress		Continue to be consistent in protocol across grade levels/content

		DDI protocol training w/ teachers				5.3		September 1 - October 1		Template, exam data, test materials, Lead4Ward materials		Principal / ILT		Completed DDI template with reteach date and data		Ongoing before ist and 2nd 6 weeks Data meetings		Some Progress		Continue to be consistent in protocol across grade levels/content

		Data meeting scheduled after each 6 weeks test with reteach and assessment scheduled				5.3		September 1- April 1		Calendar, TEKS TRS, Lead4Ward resources		ILT		ILT calendar; meeting agenda		Calendar, completed DDI reteach sheet		Some Progress		Follow-up and calendar

		Establish protocol for observation feedback				1.1		September 1 - October 1		Getting Better Faster book, school developed protocol template		ILT		ILT calendar; meeting agenda		Whetstone feedback		Some Progress		Consistent calibration from walkthroughs

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3 Data-driven instruction.						5.1 Objective-driven daily lesson plans with formative assessments.						1.1 Develop campus instructional leaders with clear roles and responsibilities.

		Desired Annual Outcome		PLCs are lead by ILT and follow DDI protocol after all end of cycle assessments (6 weeks) and for unit tests (teacher created). Assessments include retest on reteach items. 						Teachers use recurring PLC meetings and conference meetings to collaboratively plan parts of lessons (at least knowledge and skills charts, objectives, and exit tickets) and ILT leads meetings giving feedback to help improve lesson plans.						ILT adds structure to two specific areas-leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular ILT meetings so that we are more strategic in how we plan our time, including how frequently we observe teachers. 

		Desired 90-day Outcome		PLCs conduct data meetings with fidelity (WDM template) for end of cycle assessments as well as unit tests (created by teachers).

						Teachers plan for teaching of high leverage TEKS with knowledge & skills and exit tickets on a recurring basis as observed by ILT.
						ILT reviews unit test data and aligns observation schedule with reteach.



		Barriers to Address During this Cycle		Quality of end of cycle assessments as well as unit tests - will they produce analyzable data that leads to strong reteach?
Does the exam include primarily highly tested TEKS? Do we have sufficiet resources to create unit assessments. 						Maintain quality/frequency of feedback from ILT.						Shift from observations conducted routinely for all teachers to more frequent observations for content/teachers that are below school targets, while  ensuring these teachers feel supported not targeted.

		District Actions for this Cycle		Principal supervisor ensures that unit tests are edited with clear instructions that students show all their work on the assessment itself so teachers can use for DDI; PS also ensures unit tests are graded and returned to campus within one week						Principal supervisor supports ILT in accessing unit tests in advance and identifying which standards are prioritized in unit test to support PLC planning.						Principal supervisor attends DDI training with ILT and continues every other week coaching of principal, with coaching focus on conducting data meetings and translating unit test results into observation plans.

		District Commitment Theory of Action		If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		PLCs follow 5 week cycle - 1) Common assessment planning; 2) Plan (K&S and exit tickets) 3) ; Exit ticket analysis and reteach;4) Plan (K&S and exit tickets); 5) Full data meeting on common assessment results				5.3		Dec. 6		PLC calendar and PLC agendas		ILT		PLC calendar and PLC agendas; principal obs of PLCs		Ongoing

		DDI Cycle 3 Training Region 10 for lesson planning, unpacking TEKS, and exit tickets				5.1		Dec. 10		Videos of data meeting for each ILT member		ILT		Videos; sign ins		Dec. 10

		Weekly one-on-one meetings with Principal and ILT based on content and grade level				1.1		Jan. 8		Meeting agendas, ILTs' calendars, data trackers		Principal Wilson		Calendar; agendas		Ongoing

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				5.3		Jan. 22		Data tracker, obs calendars		Principal Wilson		Obs calendars		Jan. 22

		Weekly feedback from ICs given to teachers before lesson plans finalized				5.1		September 1- April 1		ILT calendar; agenda template		IC		ILT calendar; meeting agenda, Whetstone, IC weekly calendar		Ongoing

		PLCs focused on Skills and Knowledge and planning for TEKS alignment with real-time guidance from PLC lead				5.1		September 1- April 1		Agendas PLC, data day agendas		IC		ILT calendar; meeting agenda template		Ongoing

		Data meeting scheduled after each 6 weeks test with reteach and assessment scheduled				5.3		September 1- April 1		Calendar, TEKS TRS, Lead4Ward resources		ILT		ILT calendar; meeting agenda		Calendar, completed DDI reteach sheet

		Scheduled learning walks for ILT to conduct observations and debrief as to high leverage feedback				1.1		September 1- April 1		ILT calendar; agenda, Whetstone observations		Principal		ILT calendar; meeting agenda template		Ongoing

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				1.1		September 1- April 1		Agenda		Principal		ILT calendar; meeting agenda template		Ongoing



		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3 Data-driven instruction.						5.1 Objective-driven daily lesson plans with formative assessments.						1.1 Develop campus instructional leaders with clear roles and responsibilities.

		Desired Annual Outcome		PLCs are lead by ILT and follow DDI protocol after all end of cycle assessments (6 weeks) and for unit tests (teacher created). Assessments include retest on reteach items. 						Teachers use recurring PLC meetings and conference meetings to collaboratively plan parts of lessons (at least knowledge and skills charts, objectives, and exit tickets) and ILT leads meetings giving feedback to help improve lesson plans.						ILT adds structure to two specific areas-leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular ILT meetings so that we are more strategic in how we plan our time, including how frequently we observe teachers. 

		Desired 90-day Outcome		PLCs conduct data meetings with fidelity for end of cycle assessments as well as unit tests (created by teachers and ICs).

						Teachers plan for reviewing and remediation of high leverage TEKS for STAAR with knowledge & skills and exit tickets on a recurring basis as observed by ILT.						ILT reviews lesson plans and unit test data. ILT aligns observation schedule with reteach and reteach assessment data. 



		Barriers to Address During this Cycle		Quality of end of cycle assessments as well as unit tests - will they produce analyzable data that leads to strong reteach?
Resources to create unit assessments. 						Maintain quality/frequency of feedback from ILT. Access to end of cycle and unit assessments. Resources and time to plan. STAAR testing data from the previous school  year is unavailable. Unknown Covid gaps. 						Shift from observations conducted routinely for all teachers to more frequent observations for struggling teachers - have to ensure struggling teachers feel supported not targeted.

		District Actions for this Cycle		Principal supervisor ensures that unit tests are edited with clear instructions that students show all their work on the assessment itself so teachers can use for DDI; PS also ensures unit tests are graded and returned to campus within one week						Principal supervisor supports ILT in accessing unit tests in advance and identifying which standards are prioritized in unit test to support PLC planning.						Principal supervisor attends DDI training with ILT and continues every other week coaching of principal, with coaching focus on conducting data meetings and translating unit test results into observation plans.

		District Commitment Theory of Action		If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						0

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		All students track their data on mastery and update regularly to show progress				5.3		March 1st		Student data trackers (hard copy for student binders/folders)		ILT (to train/push out to teachers)		Copies of student trackers		March 1st (although should be rolled out starting Jan.)

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				5.3		March 25th		Data tracker, obs calendars		Principal Jones		Obs calendars		March 25th

		PLCs follow 5 week cycle - 1) Common assessment planning; 2) Plan (K&S and exit tickets) 3) ; Exit ticket analysis and reteach;4) Plan (K&S and exit tickets); 5) Dfull data meeting on common assessment results				5.1		Ongoing (routine established in Cycle 2)		PLC calendar and PLC agendas		ILT		PLC calendar and PLC agendas; principal obs of PLCs		Ongoing

		Weekly one-on-one meetings with Principal and ILT continue				1.1		Ongoing (routine established in Cycle 2)		Meeting agendas, ILTs' calendars, data trackers		Principal Wilson		Calendar; agendas		Ongoing

		Weekly feedback from ICs given to teachers before lesson plans finalized				5.1		September 1- April 1		ILT calendar; agenda template		IC		ILT calendar; meeting agenda, Whetstone, IC weekly calendar		Ongoing

		PLCs focused on Skills and Knowledge and planning for TEKS alignment with real-time guidance from PLC lead				5.1		September 1- April 1		Agendas PLC, data day agendas		IC		ILT calendar; meeting agenda template		Ongoing

		Data meeting scheduled after each 6 weeks test with reteach and assessment scheduled				5.3		September 1- April 1		Calendar, TEKS TRS, Lead4Ward resources		ILT		ILT calendar; meeting agenda		Calendar, completed DDI reteach sheet

		Scheduled learning walks for ILT to conduct observations and debrief as to high leverage feedback				1.1		September 1- April 1		ILT calendar; agenda, Whetstone observations		Principal		ILT calendar; meeting agenda template		Ongoing

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				1.1		September 1- April 1		Agenda		Principal		ILT calendar; meeting agenda template		Ongoing



		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13

				14

				15

				16

				17

				18

				19

				20
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DCSI Attestation Stmnt

		IL Texas Saginaw K8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name: 		District Coordinator of School Improvement (DCSI) Name,  Role:

		IL Texas Saginaw K8		Rodney Cooksy, Tarrant County Area Superintendent

		Campus Number:		Superintendent Name:

		057-848-023/057-848-0		Edward Conger

		Date: 

		Tuesday, December 08, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		IL Texas Saginaw K-8		Superintendent		Edward Conger		Principal		Robby Wilson

		District Number		057-848		Campus Number		057-848-023/057-848-0		District Coordinator of School Improvement (DCSI)		Rodney Cooksy		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		N/A		Was TAP Implementation Ordered or Voluntary?		Voluntary		ESC Support 		Gibson

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy, 11/18/2020

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Rodney Cooksy, 11/18/2020

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Robby Wilson, 11/18/2020

		Board Approval Date		18-11-2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020/2021 school year, our campus will increase our Domain 1 component score from a 42 (scaled 72) to 53 (scaled 80) by increasing percent Approaches to 80%, Meets to 47%, and Masters to 32%, achieving a B rating.
Rationale: We have seen another nearby campuses in our charter achieve these results, and so believe they are realistic for us to achieve similar results.  By our campus focusing on the the implementation of a uniform process for data driven instruction, lesson planning, alignment between daily content objective, instruction and the TEKS, we will achieve these results.  With this ambitious goal we will also need to shift our CLT to focus on the development of data analysis protocols and instructional leadership focused on objective driven lesson planning/feedback in order to achieve these student outcomes.  

Domain 2B: We will be focusing on Domain 2B.  Our goal is to reach a component score of 62 (scaled 81), achieveing a B rating. 
Rationale: We have an Econ Dis percentage of 56%.  We need to focus on campus relative performance this year. We know we can prove the possible for our students and ensure that our students can achieve at similar or higher levels compared to other schools with similar demographics.  I would also considering including language here from the ESF such as “We need to ensure out campus has strong practices and policies in place that demonstrate high expectations and shared ownership for the success of ALL students especially our student that are economically disadvantaged.  

Domain 3: For the 2020/2021 school year, our campus will increase Closing the Gaps from a Scale Score of 66 to 74 by increasing our Grade Level Component Raw Score from 40 to 74.  We will achieve by meeting the following state goals: Student Achievement 9 of 14, Academic Growth 9 of 14, student success 6 of 10.  
Rationale: Our ELs population is represented by 20% of our students and the campus is having difficulty meeting the reading math targets targets. The EL subgroup  met zero targets, triggering ATS . Additionally, none of the subgroups met their goals in the Student Achievement and Academic Growth components of this Domain in math. In reading, we met 10 of 15 targets. Data indicates that our campus needs to implement differentiated instructional strategies to help our students in earning at least a Meets level.

				What changes in student group and subject performance are included in these goals?						Domain 1:  Increase in STAAR Performance Approaches from 73 to 80%, Meets from 40 to 47% and Masters from 17 to 32%
Domain 2B: Increase Academic raw score from 61 to 72 (scale 58 to 75).
Domain 3: 


				If applicable, what goals has your campus set for CCMR and Graduation Rate?

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										2 - Beginning Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										2 - Beginning Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										2 - Beginning Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.3				5.1				1.1

		Rationale				Data driven instruction: We recognized last year that we needed to develop stronger data practices on our campus. We've become a part of a DDI training program for this year and already have some structures around DDI up and running including Know/Show charts and exemplars. Looking deeply at student data and making strong instructional decisions based on that data is what is ultimately going to lead to improvement for our campus. Utilization of All in Learning reports/progress trackers will ensure immediate data for use in DDI.				Objective-driven daily lesson plans with formative assessments: We've realized that while we put a lesson plan template in place, we haven't provided teachers enough structures and supports to ensure that they are planning effectively.  Teachers are not including their formative assessments in the planning process; they are creating them after planning. Considering that strong lesson planning is a critical component of DDI, we need to develop stronger systems and provide timely feedback on all components of a highly effective lesson plan.                 
				Beginning of formal campus leadership team activities, meetings, and collaboration with two new members on administration team and addition of math IC.  We started DDI w/ ESC because we know our instructional leaders (including teacher leaders) need to lead data analysis in PLCs more effectively and formally.

		How will the campus  build capacity in this area? 
Who will you partner with?				Internal Capacity - DIstrict support / Campus level 
Through PLC data meetings using knowledge/skill charts and breaking down the TEKS
Campus administration, ICs, ACs


External Capacity - Partnering with Region 10				Internal Capacity - DIstrict support / Campus level 
Through PLC data meetings using knowledge/skill charts and breaking down the TEKS
Campus administration, ICs, ACs				Through PLC data meetings using knowledge/skill charts and breaking down the TEKS
Campus administration, ICs, ACs, and GLAs using district ECAs, released STAAR assessments and campus developed assessments/exit tickets.

		Barriers to Address throughout this year				Teachers don't understand what to do with the data once collected; how to determine the root cause as to why they didn't learn the concept.
Not seeing the value behind the data.
Seen as an additional task.
Not inspecting what we expect.
No true data meetings.
Follow-through on data and reteach did not happen.Resources 				Utilizing district LPs too much.
Teachers complete Lesson Plans for compliance reasons and don't actually use it to inform their classroom instruction.
Assessments are not planned ahead of time.
Fixed-mindset when it comes to resources (using textbooks versus engaging strategies).
We have teachers who want to just be given what to do.
Lack of connections to how the lesson and the plan interacts.				Two - 1) culturally getting teachers comfortable with a more active ILT in PLCs, and 2) the ILT's comfort and skill in being more active in planning, assessment, and data analysis (including analysis of student work)

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Teacher In-servce

Community meetings 

Faculty meetings / PLC 				Teacher In-servce

Community meetings 

Faculty meetings / PLC 				Teacher In-servce

Community meetings 

Faculty meetings / PLC 

		Desired Annual Outcome				PLCs are lead by ILT and follow DDI protocol after all unit tests (9 weeks) and for common assessments (teacher created) in between unit tests.  Common assessments include retest on reteach items.				Teachers use recurring PLC meetings to collaboratively plan parts of lessons (at least know & show charts, objectives, and exit tickets) and ILT leading meetings give feedback in meetings to help improve lesson plans				Instructional leadership team adds structure to two specific areas - leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular ILT meetings so that we are more strategic in how we plan our time, including which and how frequently we observe teachers

		District Commitment Theory of Action				If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 				If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 				If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Middle

						Campus Name:		ILTexas Saginaw K-8		Campus Number: 023		057-848-023/057-848-0

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.





		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data - Fall MAP
Approaches/Meets/Masters

ECAs for Writing/SS		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		All		All		Reading		Approaches		STAAR		76		77		District End of Cycle Assessment - 2nd six weeks		65				Charter End of Cycle Assessment - 3rd six weeks		70				Released STAAR		80				80

						All		All		Reading		Meets		STAAR		45		42		District End of Cycle Assessment - 2nd six weeks

						All		All		Reading		Masters		STAAR		21		17		District End of Cycle Assessment - 2nd six weeks

						All		All		Mathematics		Approaches		STAAR		78		72		District End of Cycle Assessment - 2nd six weeks

						All		All		Mathematics		Meets		STAAR		39		19		District End of Cycle Assessment - 2nd six weeks

						All		All		Mathematics		Masters		STAAR		12		3		District End of Cycle Assessment - 2nd six weeks

						All		All		Science		Approaches		STAAR		85		86		District End of Cycle Assessment - 2nd six weeks

						All		All		Science		Meets		STAAR		51		42		District End of Cycle Assessment - 2nd six weeks

						All		All		Science		Masters		STAAR		20		12		District End of Cycle Assessment - 2nd six weeks

						All		All		Social Studies		Approaches		ECA		70		67		District End of Cycle Assessment - 2nd six weeks				53

						All		All		Social Studies		Meets		ECA		27		29		District End of Cycle Assessment - 2nd six weeks				20

						All		All		Social Studies		Masters		ECA		10		11		District End of Cycle Assessment - 2nd six weeks				8

						All		All		Writing		Approaches		STAAR		66				District End of Cycle Assessment - 2nd six weeks

						All		All		Writing		Meets		STAAR		34				District End of Cycle Assessment - 2nd six weeks

						All		All		Writing		Masters		STAAR		7				District End of Cycle Assessment - 2nd six weeks

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		ALL Students - Academic Achievement 		Reading		Meets		STAAR						District End of Cycle Assessment - 2nd six weeks		64%				District Common Assessment		65%				STAAR release 		67%				68%

						All		Hispanic - Academic Achievement 		Reading		Meets		STAAR						District End of Cycle Assessment - 2nd six weeks		63%						65%						66%				67%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Hispanic - Academic Achievement 		Mathematics		Meets		STAAR						District End of Cycle Assessment - 2nd six weeks		36%						39%						42%				43%

						All		ALL Students - Academic Achievement 		All subjects		Meets		STAAR						District End of Cycle Assessment - 2nd six weeks		44%						47%						49%				50%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS						District End of Cycle Assessment - 2nd six weeks		25%						32%						38%				40%





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cycle 1 (Sept-Nov)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3 Data-driven instruction.						5.1 Objective-driven daily lesson plans with formative assessments.						1.1 Develop campus instructional leaders with clear roles and responsibilities.

		Desired Annual Outcome		Data meetings are lead by ILT and follow DDI protocol after all 6 weeks and for school common assessments (teacher created) midway between six weeks tests.  Six weeks test data meetings developing reteach plans and reassessment from reteach.						Teachers use recurring PLC meetings to collaboratively plan parts of lessons (minimum components to include knowledge and skills charts, content objectives, "I do" of lesson, and exit tickets) and ILT gives feedback to help improve lesson plans and alignment.						ILT establishes recurring weekly meetings; first 6 weeks focuses on observing classroom instruction, debrief among ILT members following observations for alignment on feedback, and provide teachers with bite-sized, actionable feedback, with praise and polish.

		Desired 90-day Outcome		Every PLC, led by a member of the ILT or GLA, follows DDI protocol after return of unit and interim assessment results and reteach of prioritized standards occurs within one week of DDI meetings.						PLCs prioritize planning (creating K&S charts for prioritized standards and creating exit tickets) every third meeting, w/ feedback on rigor and alignment to standards from ILT.						ILT is observing teacher instruction, debriefing observations, reviewing lesson plans, and providing teachers bite-size, high-leverage feedback at least 1x each six weeks.

		Barriers to Address During this Cycle		Knowledge of effective reteach (PLC leads and teachers); "public" analysis of assessment results in DDI meetings.						Shifting responsibility from charter to campus for K&S creation based off high leverage tested TEKS; buy in for uniform PLC protocols.						Time management due to BOY activities related to implementing multiple formats of instruction this cycle due to COVID-19.  Mindset challenges around shifting roles of ILT and new responsibilities. Building ILT skills and protocol in observation/debrief cycle and high leverage feedback to teachers with progress monitoring. 

		District Actions for this Cycle		Principal supervisor ensures that unit tests are edited with clear instructions that students show all their work on the assessment itself so teachers can use for DDI; PS also ensures unit tests are graded and returned to campus within a week of testing						Principal supervisor supports ILT in accessing unit tests in advance and identifying which standards are prioritized in unit test to support PLC planning.						The DCSI Supervisor will observe campus operations and classroom instruction, and provide feedback and coaching to the principal and members of the ILT around classroom observations and debriefs. The district will also financially support the campus participating with the New Leaders cohort.

		District Commitment Theory of Action		If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Establishment of recurring weekly ILT meeting				1.1		August 1 - May 1		ILT calendar; agenda template		Principal 		ILT calendar; meeting agenda template		Ongoing		Met

		Scheduled learning walks for ILT to conduct observations and debrief as to high leverage feedback				1.1		September 1- April 1		ILT calendar; agenda, Whetstone observations		Principal		ILT calendar; meeting agenda template		Ongoing		Significant Progress

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				1.1		September 1- April 1		Agenda		Principal		ILT calendar; meeting agenda template		Ongoing

		Establish required components for lesson plans and train teachers on those expectations				5.1		September 1- November1		Lesson plans, agenda		IC/ILT		ILT calendar; meeting agenda template		Ongoing during PLC

		Weekly feedback from ICs given to teachers before lesson plans finalized				5.1		September 1- April 1		ILT calendar; agenda template		IC		ILT calendar; meeting agenda, Whetstone, IC weekly calendar		Ongoing

		PLCs focused on Skills and Knowledge and planning for TEKS alignment with real-time guidance from PLC lead				5.1		September 1- April 1		Agendas PLC, data day agendas		IC		ILT calendar; meeting agenda template		Ongoing

		Data meeting protocol developed 				5.3		Aug 1 - Sept 15		PD materials (facilitator notes, slides, tools, examples/videos)		ILT		Teacher work products from each training		After each PLC through Oct. 4th

		DDI protocol training w/ teachers				5.3		September 1 - October 1		Template, exam data, test materials, Lead4Ward materials		Principal / ILT		Completed DDI template with reteach date and data		Ongoing before ist and 2nd 6 weeks Data meetings

		Data meeting scheduled after each 6 weeks test with reteach and assessment scheduled				5.3		September 1- April 1		Calendar, TEKS TRS, Lead4Ward resources		ILT		ILT calendar; meeting agenda		Calendar, completed DDI reteach sheet

		Establish protocol for observation feedback				1.1		September 1 - October 1		Getting Better Faster book, school developed protocol template		ILT		ILT calendar; meeting agenda		Whetstone feedback

		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3 Data-driven instruction.						5.1 Objective-driven daily lesson plans with formative assessments.						1.1 Develop campus instructional leaders with clear roles and responsibilities.

		Desired Annual Outcome		PLCs are lead by ILT and follow DDI protocol after all end of cycle assessments (6 weeks) and for unit tests (teacher created). Assessments include retest on reteach items. 						Teachers use recurring PLC meetings and conference meetings to collaboratively plan parts of lessons (at least knowledge and skills charts, objectives, and exit tickets) and ILT leads meetings giving feedback to help improve lesson plans.						ILT adds structure to two specific areas-leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular ILT meetings so that we are more strategic in how we plan our time, including how frequently we observe teachers. 

		Desired 90-day Outcome		PLCs conduct data meetings with fidelity (WDM template) for end of cycle assessments as well as unit tests (created by teachers).

						Teachers plan for teaching of high leverage TEKS with knowledge & skills and exit tickets on a recurring basis as observed by ILT.
						ILT reviews lesson plans and unit test data. ILT aligns observation schedule with reteach and reteach assessment data. 



		Barriers to Address During this Cycle		Quality of end of cycle assessments as well as unit tests - will they produce analyzable data that leads to strong reteach?
Resources to create unit assessments. 						Maintain quality/frequency of feedback from ILT. Access to end of cycle and unit assessments. Resources and time to plan. 						Shift from observations conducted routinely for all teachers to more frequent observations for struggling teachers - have to ensure struggling teachers feel supported not targeted.

		District Actions for this Cycle		Principal supervisor ensures that unit tests are edited with clear instructions that students show all their work on the assessment itself so teachers can use for DDI; PS also ensures unit tests are graded and returned to campus within one week						Principal supervisor supports ILT in accessing unit tests in advance and identifying which standards are prioritized in unit test to support PLC planning.						Principal supervisor attends DDI training with ILT and continues every other week coaching of principal, with coaching focus on conducting data meetings and translating unit test results into observation plans.

		District Commitment Theory of Action		If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		PLCs follow 5 week cycle - 1) Common assessment planning; 2) Plan (K&S and exit tickets) 3) ; Exit ticket analysis and reteach;4) Plan (K&S and exit tickets); 5) Full data meeting on common assessment results				5.3		Dec. 6		PLC calendar and PLC agendas		ILT		PLC calendar and PLC agendas; principal obs of PLCs		Ongoing

		DDI Cycle 3 Training Region 10				5.1		Dec. 10		Videos of data meeting for each ILT member		ILT		Videos; sign ins		Dec. 10

		Weekly one-on-one meetings with Principal and ILT based on content and grade level				1.1		Jan. 8		Meeting agendas, ILTs' calendars, data trackers		Principal Wilson		Calendar; agendas		Ongoing

		ILT meetings analyze 6 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				5.3		Jan. 22		Data tracker, obs calendars		Principal Wilson		Obs calendars		Jan. 22

		DDI Cycle 4 Training Region 10				5.1		Feb. 6th		Videos of data meeting for each ILT member		ILT		Videos; sign ins		Feb. 6th











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.3 Data-driven instruction.						5.1 Objective-driven daily lesson plans with formative assessments.						1.1 Develop campus instructional leaders with clear roles and responsibilities.

		Desired Annual Outcome		PLCs are lead by ILT and follow DDI protocol after all end of cycle assessments (6 weeks) and for unit tests (teacher created). Assessments include retest on reteach items. 						Teachers use recurring PLC meetings and conference meetings to collaboratively plan parts of lessons (at least knowledge and skills charts, objectives, and exit tickets) and ILT leads meetings giving feedback to help improve lesson plans.						ILT adds structure to two specific areas-leading PLCs so that they lead to effective collaborative planning, data analysis, and reteach plans, and effective and regular ILT meetings so that we are more strategic in how we plan our time, including how frequently we observe teachers. 

		Desired 90-day Outcome		PLCs conduct data meetings with fidelity (WDM template) for end of cycle assessments as well as unit tests (created by teachers).

						Teachers plan for reviewing and remediation of high leverage TEKS for STAAR with knowledge & skills and exit tickets on a recurring basis as observed by ILT.						ILT reviews lesson plans and unit test data. ILT aligns observation schedule with reteach and reteach assessment data. 



		Barriers to Address During this Cycle		Quality of end of cycle assessments as well as unit tests - will they produce analyzable data that leads to strong reteach?
Resources to create unit assessments. 						Maintain quality/frequency of feedback from ILT. Access to end of cycle and unit assessments. Resources and time to plan. STAAR testing data from the previous school  year is unavailable. Unknown Covid gaps. 						Shift from observations conducted routinely for all teachers to more frequent observations for struggling teachers - have to ensure struggling teachers feel supported not targeted.

		District Actions for this Cycle		Principal supervisor ensures that unit tests are edited with clear instructions that students show all their work on the assessment itself so teachers can use for DDI; PS also ensures unit tests are graded and returned to campus within one week						Principal supervisor supports ILT in accessing unit tests in advance and identifying which standards are prioritized in unit test to support PLC planning.						Principal supervisor attends DDI training with ILT and continues every other week coaching of principal, with coaching focus on conducting data meetings and translating unit test results into observation plans.

		District Commitment Theory of Action		If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 						If headquarters provides ongoing coaching to ILT on the implementation of DDI, lesson planning, and quality common assessments aligned to STAAR, then the campus will be able to establish strong data-driven instruction practices. 

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		All students track their data on mastery and update regularly to show progress				5.3		March 1st		Student data trackers (hard copy for student binders/folders)		ILT (to train/push out to teachers)		Copies of student trackers		March 1st (although should be rolled out starting Jan.)

		ILT meetings analyze 9 week test results and arrange observation calendar to prioritize feedback to teachers with lower student mastery				5.3		March 25th		Data tracker, obs calendars		Principal Jones		Obs calendars		March 25th

		PLCs follow 5 week cycle - 1) Common assessment planning; 2) Plan (K&S and exit tickets) 3) ; Exit ticket analysis and reteach;4) Plan (K&S and exit tickets); 5) Dfull data meeting on common assessment results				5.1		Ongoing (routine established in Cycle 2)		PLC calendar and PLC agendas		ILT		PLC calendar and PLC agendas; principal obs of PLCs		Ongoing

		Weekly one-on-one meetings with Principal and ILT continue				1.1		Ongoing (routine established in Cycle 2)		Meeting agendas, ILTs' calendars, data trackers		Principal Wilson		Calendar; agendas		Ongoing













		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		IL Texas Saginaw K-8		Campus Number:		057-848-023/057-848-0

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.



		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3
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DCSI Attestation Stmnt

		Westpark K-8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		Westpark K-8		Matilda Orozco, Area Superintendent

		Campus Number:		Superintendent Name:

		057848016		Eddie Conger

		Date: 11/17/20
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		Internantional Leadership of Texas		Campus Name		Westpark K-8		Superintendent		Eddie Conger		Principal		Arelis Hilaire

		District Number		057848		Campus Number		057848016		District Coordinator of School Improvement (DCSI)		Dr. Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		11/17/20		Was TAP Implementation Ordered or Voluntary?		Voluntary		ESC Support 		Shae Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								<Enter Name and Date>

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								<Enter Name and Date>

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Principal A. Hilaire 09/24/2020

		Board Approval Date		11/18/20

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For 2020/2021 school year, our campus will increase our Domain 1 component score from a 41 (scale score of 70) to a 53 (scale score of 80).
Rationale: We have seen other campuses in our district achieve these results, and believe that they are feasible for us. By our campus focusing on data driven instruction and objective driven daily lesson plans with formative assessments we can achieve these results.

Domain 2B:  For domain 2A our academic growth raw score is a 69 (scale score 70) and to see school progress our students need a raw score of 75 to obtain an 80.  Our goal is to reach our component score of 53 (scale score of 80) specifically for EL and Economically disadvantaged students.  By our campus focusing on this domain of 2B.  
Rationale:  Our population of economically disadvantaged students is 81%. We need to focus on data driven instruction, daily driven daily lesson plans with formative assessments this year.  we can assure our students achieve or perform at similiar or higher levels compared to other schools within our district. 

Domain 3: Our domain 3 will increase by monitoring student progress and teachers are using linguistic accomadation and a new system monitoring where teachers rate and monitor students based on their descriptor every cycle.  Rate students with four domains speaking, listening, reading, writing every six weeks.
Rationale:  Our students need to be exposed to differentation instructional strategies to help our students in achieving the ELPS and earning at least a meets level.

				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, we need to prioritize moving more of our students to the Master's level across all courses. Lastly, our Hispanic student population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 
Domain 2: We are prioritizing our Economically  Disadvantage population and their achievement across the board for Domain 2.
Domain 3: We are targeting our Economically Disadvantaged, Hispanic and SPED Populations for Domain 3. We also need to prioritize the achievement for our ELs as our campus' TELPAS data is very low and indicates our ELs are not making adequate progress. 

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										3 - Planning for Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3

		Rationale				As a campus that is only in its 5th year and striving to improve, we focused on this area (5.1) for this year.  IL Texas is observing teacher instruction, debriefing observations, reviewing lesson plans, and providing teachers bite-size, high-leverage feedback at least 2x each month. IC's check on teacher lesson plans every Friday or Monday to make sure that daily content and language objectives match content student expectations.				Data driven instruction will help teachers, staff, and administrators understand the level their students are in when beginning of year, middle of the year, and the end of the year. The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms.  Tracking displays will be updates in regualr intervals and will display relevent and current data.  Teachers will continue unpacking the standards during knowledge and skills review with ICs.   On the week following instruction, teachers will identify gaps, plan reteach, and follow through.  We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools. 

		How will the campus  build capacity in this area? 
Who will you partner with?				Campus will build capacity in this area by working with teachers during their planning and PLC time and provide support. Area coaches will also come in and support new teachers on campus and virtually.  We will partner with GLA's, teachers, area coaches, parents, and administration to make sure that daily instruction is planned according to the YAG.				Campus will build capacity in this area by working with teachers during their planning and PLC time and provide support. Area coaches will also come in and support new teachers on campus and virtually.  We will partner with GLA's, teachers, area coaches, parents, and administration to make sure that daily instruction is planned according to the YAG.

		Barriers to Address throughout this year				Possible school closures due to Covid; Technology and internet issues; Integrity of the virtual testing environment; New teacher continuous development and needs; Teacher buy in.				Possible school closures due to Covid; Technology and internet issues; Integrity of the virtual testing environment; New teacher continuous development and needs; Teacher buy in.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				The school leadership including the Administration, Instructional Coaches and Grade Level Administrators will be involved in the process of developing the priorities for academic growth. By obtaining the feedback from the school leadership, the buy-in will be created. Goals will be reviewed at faculty meetings and instructional planning meetings throughout the year. 				The school leadership including the Administration, Instructional Coaches and Grade Level Administrators will be involved in the process of developing the priorities for academic growth. By obtaining the feedback from the school leadership, the buy-in will be created. Goals will be reviewed at faculty meetings and instructional planning meetings throughout the year. 

		Desired Annual Outcome				Teachers will use obejctive driven lesson plans that include opening/closing and checks for understanding activities and differentiation. All objectives will be alligned to the scope and sequence and written with measurable student ouputs. In addition assessments will allign with the objectives to obtain useable data that will help drive instruction				The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms. Tracking displays will be updates in regualr intervals and will display relevent and current data. Teachers will continue unpacking the standards during knowledge and skills review with ICs. On the week following insruction, teachers will identify gaps, plan reteach, and follow through. We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.

		District Commitment Theory of Action				If….then,				If….then,				If….then,

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

 3-5 Student Data Tab

						Campus Name:		Westpark K-8		Campus Number:		057848016

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results (%)		2020 Baseline Data   (Spring Map 2020 Data)  		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		3		All		Reading		Approaches		STAAR		72		75

						3		All		Reading		Meets		STAAR		55		50

						3		All		Mathematics		Approaches		STAAR		73		71

						3		All		Mathematics		Meets		STAAR		47		43

						4		All		Reading		Approaches		STAAR		66		51

						4		All		Reading		Meets		STAAR		40		29

						4		All		Mathematics		Approaches		STAAR		55		59

						4		All		Mathematics		Meets		STAAR		31		29

						5		All		Reading		Approaches		STAAR		77		62

						5		All		Reading		Meets		STAAR		34		40

						5		All		Mathematics		Approaches		STAAR		74		68

						5		All		Mathematics		Meets		STAAR		35		29

						5		All		Science		Approaches		STAAR		46		N/A

						5		All		Science		Meets		STAAR		24		N/A

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS
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3-5 Student Data Tab

						Campus Name:		Westpark K-8		Campus Number:		057848016

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results (%)		2020 Baseline Data   (Spring Map 2020 Data)  		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		3		All		Reading		Approaches		STAAR		72		75

						3		All		Reading		Meets		STAAR		55		50

						3		All		Mathematics		Approaches		STAAR		73		71

						3		All		Mathematics		Meets		STAAR		47		43

						4		All		Reading		Approaches		STAAR		66		51

						4		All		Reading		Meets		STAAR		40		29

						4		All		Mathematics		Approaches		STAAR		55		59

						4		All		Mathematics		Meets		STAAR		31		29

						5		All		Reading		Approaches		STAAR		77		62

						5		All		Reading		Meets		STAAR		34		40

						5		All		Mathematics		Approaches		STAAR		74		68

						5		All		Mathematics		Meets		STAAR		35		29

						5		All		Science		Approaches		STAAR		46		N/A

						5		All		Science		Meets		STAAR		24		N/A

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS
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Cycle 1 (Sept-Nov)

						Campus Name:		Westpark K-8		Campus Number:		057848016

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						Essential Action 5.3

		Desired Annual Outcome		Teachers will use objective driven lesson plans that include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction						The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms.  Tracking displays will be updates in regular intervals and will display relevent and current data.  Teachers will continue unpacking the standards during knowledge and skills review with ICs.  On the week following instruction, teachers will identify gaps, plan reteach, and follow through.  We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.						0

		Desired 90-day Outcome		Within 90 days, Westpark teachers will engage in1-2 applicable professional development with a plan in place for periodic checks for understanding and implementation.						Baseline assessments have been given and reviewed.  Either online or in person data visuals have been implemented per grade level using the above measurement tools. Individuals have been assigned to update data displays and have a calendar on when those updates occur.  ICs have met with teams to train on implementing effective reteach strategies.

		Barriers to Address During this Cycle		Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.						Possible school closures due to Covid; Technology and internet issues; Integrity of the virtual testing environment;  New teacher continuous development and needs; Teacher buy in.

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration. 						District officials will set an assessment calander that will support formative and summative processes of data collection and evaluation; The district will build days into the academic calendar for the review of data, construction, and updating of tracking devices.

		District Commitment Theory of Action		If the district provides continuous support to campus leadership and staff, then they will have the tools needed to consistently support teachers and promote positive student achievement.						If the district implements an assessment calendar then the campus will be able to establish, consistently maintain, and monitor strong data-driven instructional practices. This will improve the quality of lesson plans and the use of both formative and summative assessments. Campus leadership will be able to effectively support teaching staff with instructional strategies tailored to students needs based on assessment data.						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Train teachers on the use of TEKS RS.				5.1 and 5.3		8/20 - 11/20		Time, TEKS materials, content language objectives, YAG, IFD		IC & 3rd grade GLA, 8th grade GLA		Lesson plan tracker		11/20

		Instructional coaches will monitor teacher implementation and provide feedback and goals for success.				5.1		8/20 - 11/20		Time, Eduphoria access, Whetstone		IC & 3rd grade GLA, 8th grade GLA		Lesson plan tracker, Whetstone		11/20

		Provide professional development to teachers on data collection practices. 				5.3		8/20		Lead4ward, Eduphoria and current student data		All GLAs, IC, Campus leadership team, area coaches		Continual usage of lead4ward with fidelity, data collection strategies		11/20

		Review data on a weekly basis during PLC				5.3		8/20 - 11/20		current student assessments, Eduphoria , Data collection trackers		All classroom teachers, campus leadership team, GLAs and IC		completed tracker, showing progress for each content testing from each assessment		11/20

		Develop data tracking instruments to use in a variety of settings ( classrooms, hallways, data binder and student tracker)				5.3		8/20 - 11/20		Istation, imagine math, MAP, Stemscope data collection, collection instruments such as binders and student folders. Designated area to put tracked data.		All classroom teachers, campus leadership team, GLAs and IC		Updated data will be displayed and made available every six weeks		11/20











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		Westpark K-8		Campus Number:		057848016

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Teachers will use objective driven lesson plans that include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction						The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms. Tracking displays will be updates in regualr intervals and will display relevent and current data. Teachers will continue unpacking the standards during knowledge and skills review with ICs.  On the week following instruction, teachers will identify gaps, plan reteach, and follow through. We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.						0

		Desired 90-day Outcome		Impementation of objective driven lesson plans include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction in at least 80% of teachers.						During PLC teachers and ICs will engage in effective instructional planning. PLC will use data tools to drive reteach and interventions.  Teachers will utilize the k&s to break down TEKS and implement good planning strategies. 

		Barriers to Address During this Cycle		Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.						Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration. 						District officials will set an assessment calander that will support formative and summative processes of data collection and evaluation; The district will build days into the academic calendar for the review of data, construction, and updating of tracking devices.

		District Commitment Theory of Action		If the district provides continuous support to campus leadership and staff, then they will have the tools needed to consistently support teachers and promote positive student achievement.						If the district implements an assessment calendar then the campus will be able to establish, consistently maintain, and monitor strong data-driven instructional practices. This will improve the quality of lesson plans and the use of both formative and summative assessments. Campus leadership will be able to effectively support teaching staff with instructional strategies tailored to students needs based on assessment data.						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Admin and ICs have utilized Whetstone to give and analyze evaluations with quick feedback				5.1		11/23 - 02/26		Whetstone		Campus leadership team, ICs, area coaches.		Whetstone observation data		2/26

		Review lesson plans for completion. Check for use of engagement strategies and make sure its algined to TEKS and curriculum. 				5.1		11/23 - 02/26		TEKS, YAG, lesson plan tracker		Campus leadership team, ICs, area coaches.		Utilize teacher lesson plan tracker		2/26

		Individual classroom track performances for each student. 				5.3		11/23-02/26		Tracking planner for each triad, assessment data reports, lead4ward or Eduphoria		Classroom teachers, campus leadership, IC & students. 		Classroom teacher should implementing student data folders and/or a data wall		2/26

		Review four essential questions during PLC: 				5.3		11/23-02/26		PLC template, framework, essential questions		Classroom teachers, IC, Campus leadership		Know and show chart		2/26

		Implementation of the strategies from the four essential questions in the classroom setting.				5.3		11/23-02/26		Walkthroughs, observation, TTESS, coaching from IC		IC,Campus leadership and Classroom teachers		Whetstone observations; teacher lessons plans		2/26











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		Westpark K-8		Campus Number:		057848016

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Teachers will use objective driven lesson plans that include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction						The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms.  Tracking displays will be updates in regualr intervals and will display relevent and current data.  Teachers will continue unpacking the standards during knowledge and skills review with ICs.   On the week following insruction, teachers will identify gaps, plan reteach, and follow through.  We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.						0

		Desired 90-day Outcome		Monitoring and correcting phase and have benchmark data to know if plan needs adjusting and implementing other strategies to help improve student and teacher success						Teachers are consistently using current eca and benchmark data to drive instruction.  Students are actively monitoring progress using data. During PLC teachers and ICs will engage in effective instructional planning. PLC will use data tools to drive reteach and interventions.  Teachers will utilize the k&s to break down TEKS and implement good planning strategies. 

		Barriers to Address During this Cycle		Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.						Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration. 						District officials will set an assessment calander that will support formative and summative processes of data collection and evaluation; The district will build days into the academic calendar for the review of data, construction, and updating of tracking devices.

		District Commitment Theory of Action		If the district provides continuous support to campus leadership and staff, then they will have the tools needed to consistently support teachers and promote positive student achievement.						If the district implements an assessment calendar then the campus will be able to establish, consistently maintain, and monitor strong data-driven instructional practices. This will improve the quality of lesson plans and the use of both formative and summative assessments. Campus leadership will be able to effectively support teaching staff with instructional strategies tailored to students needs based on assessment data.						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Admin and ICs are giving follow up feedback and making decision on teacher development.  Summative Process.				5.1		2/27 - 5/20		Whetstone, AP and IC records		Campus leadership team, ICs, area coaches.		Whetstone and teacher tier		5/20

		Review lesson plans for completion. Check for use of engagement strategies and make sure its algined to TEKS and curriculum. 				5.1		2/27 - 5/20		TEKS, YAG, lesson plan tracker		Campus leadership team, ICs, area coaches.		Teacher lesson plan tracker		5/20

		Individual classroom track performances for each student. 				5.3		2/27 - 5/20		Tracking planner for each triad, assessment data reports, lead4ward or Eduphoria		Classroom teachers, campus leadership, IC & students. 		Classroom data wall and/or student data folder		5/20

		Review four essential questions during PLC: 				5.3		2/27 - 5/20		PLC template, framework, essential questions		Classroom teachers, IC, Campus leadership		Exemplar; Know and show chart		5/20

		Implementation of the strategies from the four essential questions in the classroom setting.				5.3		2/27 - 5/20		Walkthroughs, observation, TTESS, coaching from IC		IC,Campus leadership and Classroom teachers		5 steps, Know & show, exemplar and lessons		5/20

		Identification and recommendations for placement or retention.				5.3		2/27 - 5/20		Teacher observations, Assessment data, and Referral documentation		Campus Leadership team, Teacher, IC, and counselor		Students assessment data & writing samples  		5/20









		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		Westpark K-8		Campus Number:		057848016

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		Essential Action 5.1						Essential Action 5.3

		Rationale		Streamline all data related to teacher appraisal, PLC minutes, Tiered teacher progress, Walk through observations (Whetstone) forms to identify/adjust/modify your collaborative strategies for the upcoming school year. 						to identify problem area on TEKS on Fall and Spring Benchmarks and use a targets for interventions such as summer school planning and remediation. 

		How will you communicate these priorities to your stakeholders? How will you create buy-in?		Written and spoken communication in newsletters, parent letters, and staff meetings and  also sharing the STAAR report card with all IL families. 						Written and spoken communication in newsletters, parent letters, and staff meetings and also sharing the STAAR report card with all IL Families.

		Desired Annual Outcome		Team uses and analyzes lowest performing TEKS and make a place of action to start and be completed to ensure that enrichment strategies and interventions target the lowest TEK in summer school. Use teacher Survey results to identify trends and determine whether PLC structure needs to be modified/adjusted.						Benchmark results and looking over data reports to compare BOY, MOY and EOY and identify problem areas and use this information to build lesson plans for summer school.

		Desired 90-Day Outcome 		All teachers have recieved training in the areas of DLI, SIOP, Lead4Ward, TEKS RS, Get Better Get Faster, and Champions and TALK, READ, and Write and have access to resources to reference from and to attend additional Region 4 trainings in the summer to enhance their skills. 						Collaborate with campus leadership team, teachers, and parents to create vertical planning oppurtunities so that teachers can support and implement instructional strategies to use with students in summer school

		How will the campus  build capacity in this area? 
Who will you partner with?		Partner with Region 4 to provide trainings that teachers can attend in the summer. Teachers will also attend professional development trainings within IL Texas and partner with other schools with IL Texas to ensure that all have proper tools needed to successfully implement instructional strategies in the classroom.						Campus Leadership team, teachers, and IC will compare their results to other campuses and surrounding districts to determine structures that are in place using PLC protocols and data to guide conversation related to student progress and effective instructional practices such as Data day analysis, data reports, and data walls. 

		Barriers to Address throughout the year		Covid 19, Teacher buy in, parent involvement, internet issues, School closures due to weather and Covid 19						Covid 19, teacher buy in, parent involvement, internet issues, school closures due to weather and COVID 19

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus leadership team looks at EOY formative assessments and compares it to lesson plans objectives				5.1		05/21 - 08/02		Lesson plans, EOY test questions		Campus leadership team and GLA's and IC				08/02

		Measure the percantage of students who mastered and who performed on grade level on MAP and EOY assessments				5.1		05/21 - 08/02		Data reports, EOY test questions, Teacher feedback		Campus leadership team and GLA's and IC				08/02

		Identify students for final remediation 				5.3		05/21 - 08/02		Teacher observations, data reports, and counselor input		Campus leadership team and GLA's and IC				08/02

		Campus instructional leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				5.3		05/21 -08/02		Data reports, EOY test questions, Teacher feedback		Campus leadership team and GLA's and IC				08/02
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3
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DCSI Attestation Stmnt

		Westpark K-8

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		Westpark K-8		Matilda Orozco, Area Superintendent

		Campus Number:		Superintendent Name:

		057848017		Eddie Conger

		Date: 11/17/20
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		Internantional Leadership of Texas		Campus Name		Westpark K-8		Superintendent		Eddie Conger		Principal		Arelis Hilaire

		District Number		578480		Campus Number		057848017		District Coordinator of School Improvement (DCSI)		Dr. Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		11/17/20		Was TAP Implementation Ordered or Voluntary?		Voluntary		ESC Support 		Shae Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								<Enter Name and Date>

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								<Enter Name and Date>

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Principal A. Hilaire 09/24/2020

		Board Approval Date

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For 2020/2021 school year, our campus will increase our Domain 1 component score from a 41 (scale score of 70) to a 53 (scale score of 80).
Rationale: We have seen other campuses in our district achieve these results, and believe that they are feasible for us. By our campus focusing on data driven instruction and objective driven daily lesson plans with formative assessments we can achieve these results.

Domain 2B:  For domain 2A our academic growth raw score is a 69 (scale score 70) and to see school progress our students need a raw score of 75 to obtain an 80.  Our goal is to reach our component score of 53 (scale score of 80) specifically for EL and Economically disadvantaged students.  By our campus focusing on this domain of 2B.  
Rationale:  Our population of economically disadvantaged students is 81%. We need to focus on data driven instruction, daily driven daily lesson plans with formative assessments this year.  we can assure our students achieve or perform at similiar or higher levels compared to other schools within our district. 

Domain 3: Our domain 3 will increase by monitoring student progress and teachers are using linguistic accomadation and a new system monitoring where teachers rate and monitor students based on their descriptor every cycle.  Rate students with four domains speaking, listening, reading, writing every six weeks.
Rationale:  Our students need to be exposed to differentation instructional strategies to help our students in achieving the ELPS and earning at least a meets level.

				What changes in student group and subject performance are included in these goals?						Domain 1: We need to focus on our G4 writing course. Our data is particularly low in this area, and it is impacting our student outcomes. Additionally, we need to prioritize moving more of our students to the Master's level across all courses. Lastly, our Hispanic student population is struggling in all content areas, and we need to ensure we are supporting our ELs with their achievement. 
Domain 2: We are prioritizing our Economically  Disadvantage population and their achievement across the board for Domain 2.
Domain 3: We are targeting our Economically Disadvantaged, Hispanic and SPED Populations for Domain 3. We also need to prioritize the achievement for our ELs as our campus' TELPAS data is very low and indicates our ELs are not making adequate progress. 

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										3 - Planning for Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										3 - Planning for Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3

		Rationale				As a campus that is only in its 5th year and striving to improve, we focused on this area (5.1) for this year.  IL Texas is observing teacher instruction, debriefing observations, reviewing lesson plans, and providing teachers bite-size, high-leverage feedback at least 2x each month. IC's check on teacher lesson plans every Friday or Monday to make sure that daily content and language objectives match content student expectations.				Data driven instruction will help teachers, staff, and administrators understand the level their students are in when beginning of year, middle of the year, and the end of the year. The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms.  Tracking displays will be updates in regualr intervals and will display relevent and current data.  Teachers will continue unpacking the standards during knowledge and skills review with ICs.   On the week following instruction, teachers will identify gaps, plan reteach, and follow through.  We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools. 

		How will the campus  build capacity in this area? 
Who will you partner with?				Campus will build capacity in this area by working with teachers during their planning and PLC time and provide support. Area coaches will also come in and support new teachers on campus and virtually.  We will partner with GLA's, teachers, area coaches, parents, and administration to make sure that daily instruction is planned according to the YAG.				Campus will build capacity in this area by working with teachers during their planning and PLC time and provide support. Area coaches will also come in and support new teachers on campus and virtually.  We will partner with GLA's, teachers, area coaches, parents, and administration to make sure that daily instruction is planned according to the YAG.

		Barriers to Address throughout this year				Possible school closures due to Covid; Technology and internet issues; Integrity of the virtual testing environment; New teacher continuous development and needs; Teacher buy in.				Possible school closures due to Covid; Technology and internet issues; Integrity of the virtual testing environment; New teacher continuous development and needs; Teacher buy in.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				The school leadership including the Administration, Instructional Coaches and Grade Level Administrators will be involved in the process of developing the priorities for academic growth. By obtaining the feedback from the school leadership, the buy-in will be created. Goals will be reviewed at faculty meetings and instructional planning meetings throughout the year. 				The school leadership including the Administration, Instructional Coaches and Grade Level Administrators will be involved in the process of developing the priorities for academic growth. By obtaining the feedback from the school leadership, the buy-in will be created. Goals will be reviewed at faculty meetings and instructional planning meetings throughout the year. 

		Desired Annual Outcome				Teachers will use obejctive driven lesson plans that include opening/closing and checks for understanding activities and differentiation. All objectives will be alligned to the scope and sequence and written with measurable student ouputs. In addition assessments will allign with the objectives to obtain useable data that will help drive instruction				The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms. Tracking displays will be updates in regualr intervals and will display relevent and current data. Teachers will continue unpacking the standards during knowledge and skills review with ICs. On the week following insruction, teachers will identify gaps, plan reteach, and follow through. We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.

		District Commitment Theory of Action				If….then,				If….then,				If….then,

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

MS Student Data Tab

						Campus Name:		Westpark K-8		Campus Number:		057848017

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data   (Spring Map 2020 Data)  		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		6		All		Reading		Approaches		STAAR		71		52

						6		All		Reading		Meets		STAAR		35		20

						6		All		Mathematics		Approaches		STAAR		70		69

						6		All		Mathematics		Meets		STAAR		38		37

						7		All		Reading		Approaches		STAAR		70		66

						7		All		Reading		Meets		STAAR		38		37

						7		All		Mathematics		Approaches		STAAR		55		73

						7		All		Mathematics		Meets		STAAR		24		35

						7		All		Writing		Approaches		STAAR		69		N/A

						7		All		Writing		Meets		STAAR		31		N/A

						8		All		Reading		Approaches		STAAR		89		80

						8		All		Reading		Meets		STAAR		41		48

						8		All		Mathematics		Approaches		STAAR		78		84

						8		All		Mathematics		Meets		STAAR		30		50

						8		All		Science		Approaches		STAAR		88		N/A

						8		All		Science		Meets		STAAR		47		N/A

						8		All		Social Studies		Approaches		STAAR		70		N/A

						8		All		Social Studies		Approaches		STAAR		35		N/A

						8		All		EOC Algebra I		Approaches		STAAR		100		100

						8		All		EOC Algebra I		Meets		STAAR		75		75

						8		All		EOC English I		Approaches		STAAR		100		100

						8		All		EOC English I		Meets		STAAR		96		95.65

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All								STAAR

						All								STAAR

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS
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Cycle 1 (Sept-Nov)

						Campus Name:		Westpark K-8		Campus Number:		057848017

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						Essential Action 5.3

		Desired Annual Outcome		Teachers will use objective driven lesson plans that include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction						The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms.  Tracking displays will be updates in regular intervals and will display relevent and current data.  Teachers will continue unpacking the standards during knowledge and skills review with ICs.  On the week following instruction, teachers will identify gaps, plan reteach, and follow through.  We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.						0

		Desired 90-day Outcome		Within 90 days, Westpark teachers will engage in1-2 applicable professional development with a plan in place for periodic checks for understanding and implementation.						Baseline assessments have been given and reviewed.  Either online or in person data visuals have been implemented per grade level using the above measurement tools. Individuals have been assigned to update data displays and have a calendar on when those updates occur.  ICs have met with teams to train on implementing effective reteach strategies.

		Barriers to Address During this Cycle		Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.						Possible school closures due to Covid; Technology and internet issues; Integrity of the virtual testing environment;  New teacher continuous development and needs; Teacher buy in.

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration. 						District officials will set an assessment calander that will support formative and summative processes of data collection and evaluation; The district will build days into the academic calendar for the review of data, construction, and updating of tracking devices.

		District Commitment Theory of Action		If the district provides continuous support to campus leadership and staff, then they will have the tools needed to consistently support teachers and promote positive student achievement.						If the district implements an assessment calendar then the campus will be able to establish, consistently maintain, and monitor strong data-driven instructional practices. This will improve the quality of lesson plans and the use of both formative and summative assessments. Campus leadership will be able to effectively support teaching staff with instructional strategies tailored to students needs based on assessment data.						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Train teachers on the use of TEKS RS.				5.1 and 5.3		8/20 - 11/20		Time, TEKS materials, content language objectives, YAG, IFD		IC & 3rd grade GLA, 8th grade GLA		Lesson plan tracker		11/20

		Instructional coaches will monitor teacher implementation and provide feedback and goals for success.				5.1		8/20 - 11/20		Time, Eduphoria access, Whetstone		IC & 3rd grade GLA, 8th grade GLA		Lesson plan tracker, Whetstone		11/20

		Provide professional development to teachers on data collection practices. 				5.3		8/20		Lead4ward, Eduphoria and current student data		All GLAs, IC, Campus leadership team, area coaches		Continual usage of lead4ward with fidelity, data collection strategies		11/20

		Review data on a weekly basis during PLC				5.3		8/20 - 11/20		current student assessments, Eduphoria , Data collection trackers		All classroom teachers, campus leadership team, GLAs and IC		completed tracker, showing progress for each content testing from each assessment		11/20

		Develop data tracking instruments to use in a variety of settings ( classrooms, hallways, data binder and student tracker)				5.3		8/20 - 11/20		Istation, imagine math, MAP, Stemscope data collection, collection instruments such as binders and student folders. Designated area to put tracked data.		All classroom teachers, campus leadership team, GLAs and IC		Updated data will be displayed and made available every six weeks		11/20











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		Westpark K-8		Campus Number:		057848017

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Teachers will use objective driven lesson plans that include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction						The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms. Tracking displays will be updates in regualr intervals and will display relevent and current data. Teachers will continue unpacking the standards during knowledge and skills review with ICs.  On the week following instruction, teachers will identify gaps, plan reteach, and follow through. We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.						0

		Desired 90-day Outcome		Impementation of objective driven lesson plans include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction in at least 80% of teachers.						During PLC teachers and ICs will engage in effective instructional planning. PLC will use data tools to drive reteach and interventions.  Teachers will utilize the k&s to break down TEKS and implement good planning strategies. 

		Barriers to Address During this Cycle		Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.						Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration. 						District officials will set an assessment calander that will support formative and summative processes of data collection and evaluation; The district will build days into the academic calendar for the review of data, construction, and updating of tracking devices.

		District Commitment Theory of Action		If the district provides continuous support to campus leadership and staff, then they will have the tools needed to consistently support teachers and promote positive student achievement.						If the district implements an assessment calendar then the campus will be able to establish, consistently maintain, and monitor strong data-driven instructional practices. This will improve the quality of lesson plans and the use of both formative and summative assessments. Campus leadership will be able to effectively support teaching staff with instructional strategies tailored to students needs based on assessment data.						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Admin and ICs have utilized Whetstone to give and analyze evaluations with quick feedback				5.1		11/23 - 02/26		Whetstone		Campus leadership team, ICs, area coaches.		Whetstone observation data		2/26

		Review lesson plans for completion. Check for use of engagement strategies and make sure its algined to TEKS and curriculum. 				5.1		11/23 - 02/26		TEKS, YAG, lesson plan tracker		Campus leadership team, ICs, area coaches.		Utilize teacher lesson plan tracker		2/26

		Individual classroom track performances for each student. 				5.3		11/23-02/26		Tracking planner for each triad, assessment data reports, lead4ward or Eduphoria		Classroom teachers, campus leadership, IC & students. 		Classroom teacher should implementing student data folders and/or a data wall		2/26

		Review four essential questions during PLC: 				5.3		11/23-02/26		PLC template, framework, essential questions		Classroom teachers, IC, Campus leadership		Know and show chart		2/26

		Implementation of the strategies from the four essential questions in the classroom setting.				5.3		11/23-02/26		Walkthroughs, observation, TTESS, coaching from IC		IC,Campus leadership and Classroom teachers		Whetstone observations; teacher lessons plans		2/26











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		Westpark K-8		Campus Number:		057848017

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Teachers will use objective driven lesson plans that include opening/closing and checks for understanding activities and differentiation.  All objectives will be alligned to the scope and sequence and written with measurable student ouputs.  In addition assessments will allign with the objectives to obtain useable data that will help drive instruction						The campus will create visible student progress monitoring tracking artifacts in both the hallways and individual classrooms.  Tracking displays will be updates in regualr intervals and will display relevent and current data.  Teachers will continue unpacking the standards during knowledge and skills review with ICs.   On the week following insruction, teachers will identify gaps, plan reteach, and follow through.  We will use Istation, Imagine Math, Stemscopes, ECAs and Map as our assessment tools.						0

		Desired 90-day Outcome		Monitoring and correcting phase and have benchmark data to know if plan needs adjusting and implementing other strategies to help improve student and teacher success						Teachers are consistently using current eca and benchmark data to drive instruction.  Students are actively monitoring progress using data. During PLC teachers and ICs will engage in effective instructional planning. PLC will use data tools to drive reteach and interventions.  Teachers will utilize the k&s to break down TEKS and implement good planning strategies. 

		Barriers to Address During this Cycle		Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.						Possible school closures due to Covid, Tech and Internet issues, New teacher continuous development and needs, teacher buy in.

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration. 						District officials will set an assessment calander that will support formative and summative processes of data collection and evaluation; The district will build days into the academic calendar for the review of data, construction, and updating of tracking devices.

		District Commitment Theory of Action		If the district provides continuous support to campus leadership and staff, then they will have the tools needed to consistently support teachers and promote positive student achievement.						If the district implements an assessment calendar then the campus will be able to establish, consistently maintain, and monitor strong data-driven instructional practices. This will improve the quality of lesson plans and the use of both formative and summative assessments. Campus leadership will be able to effectively support teaching staff with instructional strategies tailored to students needs based on assessment data.						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Admin and ICs are giving follow up feedback and making decision on teacher development.  Summative Process.				5.1		2/27 - 5/20		Whetstone, AP and IC records		Campus leadership team, ICs, area coaches.		Whetstone and teacher tier		5/20

		Review lesson plans for completion. Check for use of engagement strategies and make sure its algined to TEKS and curriculum. 				5.1		2/27 - 5/20		TEKS, YAG, lesson plan tracker		Campus leadership team, ICs, area coaches.		Teacher lesson plan tracker		5/20

		Individual classroom track performances for each student. 				5.3		2/27 - 5/20		Tracking planner for each triad, assessment data reports, lead4ward or Eduphoria		Classroom teachers, campus leadership, IC & students. 		Classroom data wall and/or student data folder		5/20

		Review four essential questions during PLC: 				5.3		2/27 - 5/20		PLC template, framework, essential questions		Classroom teachers, IC, Campus leadership		Exemplar; Know and show chart		5/20

		Implementation of the strategies from the four essential questions in the classroom setting.				5.3		2/27 - 5/20		Walkthroughs, observation, TTESS, coaching from IC		IC,Campus leadership and Classroom teachers		5 steps, Know & show, exemplar and lessons		5/20

		Identification and recommendations for placement or retention.				5.3		2/27 - 5/20		Teacher observations, Assessment data, and Referral documentation		Campus Leadership team, Teacher, IC, and counselor		Students assessment data & writing samples  		5/20









		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		Westpark K-8		Campus Number:		057848017

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		Essential Action 5.1						Essential Action 5.3

		Rationale		Streamline all data related to teacher appraisal, PLC minutes, Tiered teacher progress, Walk through observations (Whetstone) forms to identify/adjust/modify your collaborative strategies for the upcoming school year. 						to identify problem area on TEKS on Fall and Spring Benchmarks and use a targets for interventions such as summer school planning and remediation. 

		How will you communicate these priorities to your stakeholders? How will you create buy-in?		Written and spoken communication in newsletters, parent letters, and staff meetings and  also sharing the STAAR report card with all IL families. 						Written and spoken communication in newsletters, parent letters, and staff meetings and also sharing the STAAR report card with all IL Families.

		Desired Annual Outcome		Team uses and analyzes lowest performing TEKS and make a place of action to start and be completed to ensure that enrichment strategies and interventions target the lowest TEK in summer school. Use teacher Survey results to identify trends and determine whether PLC structure needs to be modified/adjusted.						Benchmark results and looking over data reports to compare BOY, MOY and EOY and identify problem areas and use this information to build lesson plans for summer school.

		Desired 90-Day Outcome 		All teachers have recieved training in the areas of DLI, SIOP, Lead4Ward, TEKS RS, Get Better Get Faster, and Champions and TALK, READ, and Write and have access to resources to reference from and to attend additional Region 4 trainings in the summer to enhance their skills. 						Collaborate with campus leadership team, teachers, and parents to create vertical planning oppurtunities so that teachers can support and implement instructional strategies to use with students in summer school

		How will the campus  build capacity in this area? 
Who will you partner with?		Partner with Region 4 to provide trainings that teachers can attend in the summer. Teachers will also attend professional development trainings within IL Texas and partner with other schools with IL Texas to ensure that all have proper tools needed to successfully implement instructional strategies in the classroom.						Campus Leadership team, teachers, and IC will compare their results to other campuses and surrounding districts to determine structures that are in place using PLC protocols and data to guide conversation related to student progress and effective instructional practices such as Data day analysis, data reports, and data walls. 

		Barriers to Address throughout the year		Covid 19, Teacher buy in, parent involvement, internet issues, School closures due to weather and Covid 19						Covid 19, teacher buy in, parent involvement, internet issues, school closures due to weather and COVID 19

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus leadership team looks at EOY formative assessments and compares it to lesson plans objectives				5.1		05/21 - 08/02		Lesson plans, EOY test questions		Campus leadership team and GLA's and IC				08/02

		Measure the percantage of students who mastered and who performed on grade level on MAP and EOY assessments				5.1		05/21 - 08/02		Data reports, EOY test questions, Teacher feedback		Campus leadership team and GLA's and IC				08/02

		Identify students for final remediation 				5.3		05/21 - 08/02		Teacher observations, data reports, and counselor input		Campus leadership team and GLA's and IC				08/02

		Campus instructional leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				5.3		05/21 -08/02		Data reports, EOY test questions, Teacher feedback		Campus leadership team and GLA's and IC				08/02
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3

				7

				8

				9

				10

				11

				12

				13

				14

				15
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DCSI Attestation Stmnt

		ILTexas Windmill Lakes Elementary/Middle 

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas Windmill Lakes Elementary/Middle 		Dr. Matilda Orozco

		Campus Number:		Superintendent Name:

		057848025		Mr. Eddie Conger 

		Date: 

		Tuesday, November 17, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Superintendent		Eddie Conger		Principal		Mayra Arreola 

		District Number		057848		Campus Number		057848025		District Coordinator of School Improvement (DCSI)		Dr. Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		N/A		Was TAP Implementation Ordered or Voluntary?		Voluntary		ESC Support 		Shavannia Dash 

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								
Dr. Matilda Orozco


		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Dr. Matilda Orozco

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Mayra Arreola, 7/29/2020

		Board Approval Date		18-11-2020

		Board Approval Date

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 

: Example TIP can be found at https://tea.texas.gov/student-assessment/monitoring-and-interventions/school-improvement/campus-accountability-interventions-and-guidance
	-Shavannia Dash
all 3 goals need to be revisited.
	-Shavannia Dash						Domain 1: 60 - 70 (A,M, Masters)
Rationale: By increasing our score in this category it will help increase our student achievement. A big percentage of our students goal is to meet the meets category. We will set frequent check points and monitor student outcomes through out the year in order to increase student achievement. 

Domain 2B: 57 - 70 (growth)
Rationale: By increasing our score in this category it will help increase our student achievement. A big percentage of our students goal is to meet the meets category. We will set frequent check points and monitor student outcomes through out the year in order to increase student achievement. 


Domain 3: 71 - 80 (closing the gap)
Rationale:By increasing our score in this category it will help increase our student achievement. A big percentage of our students goal is to meet the meets category. We will monitor all special pops in order to minimize the achievement gap. 


				What changes in student group and subject performance are included in these goals?						 We need to prioritize moving more of our students to the Meets level across all courses. Our main population is ELs, African American and Eco Disadvantage. 
DOmain 1- AA,SPEd, ECO DIS, ELs Domain II - SPED, AA, ECO DIS, ELS Domain III - SPed, AA, ECO, ELs 

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3

		Rationale				Lessons will be completed wth supervision of IC to collaborate and relay expectations of classroom delivery. Additionally ensure alignment to the TEKRus resource with an emphasis on teaching readiness standards. Teachers will gain knowledge of backwards planning from assessments in order to determine the rigor, activities and time allocated  for lessons. This is an area of need due to a high population of new teachers. 				Teachers will work with campus instructional leaders to review informal, formal and standardized testing data regularly to track and monitor the progress of all students throughout the year. Students will gain knowledge of their data and be able to interpret their learning to reflect and set personal goals. 

		How will the campus  build capacity in this area? 
Who will you partner with?				August PD - Understanding the Why  on TIP and Focus Areas
PLC - Reinforcing school goals and implementing Texas Instructional Leadership
GLA - Trained on TIL Golding Touch - Reading 3-8th    - Our campus instructional team will meet and provide clarity to all stakeholders. All will lead and support thier grade levels in an effort to build capacity at our campus. We will need support from our district coaches and instructional specailist, administration team, teachers and parents. 				PLC - Analyze weekly instructional assessments and focus on creating effective exit tickets. Instructional and Grade level adminsitrators will lead discussions. 

		Barriers to Address throughout this year				Desconstructing the lesson cycle and standards, understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement                 
Teachers understanding the importance of TIL, having pushback on why that is needed to be done. Teachers voicing not enough time and concerns on the workload. 				Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				August PD - Understanding the Why  on TIP and Focus Areas
PLC - Reinforcing school goals and implementing Texas Instructional Leadership
APs, IC,GLA, TEachers - Trained on TIL 
Coffee with Principal - Sharing objectives for the school year and how that transpire in the classroom
Buy-in is always starting with the why. Where we started, where we currently stand and where we are going. Continous focus wil be on data analysis and reflecting on our lessons. Look for exceptional work being done and highlight the good in our daily communication. 				August PD - Understanding the Why  on TIP and Focus Areas
PLC - Reinforcing school goals and implementing Texas Instructional Leadership
APs, IC,GLA, TEachers - Trained on TIL 
Coffee with Principal - Sharing effective practices and examples of student led goal setting

		Desired Annual Outcome				Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		


: desired annual outcomes are not clear.  You will want to reference the  ESF six pager key practices to help with framing out your desired annual outcomes. I will provide a link to the TEA  document. This needs to be adjusted for each essential action.
	-Shavannia Dash				Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.

		District Commitment Theory of Action				If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement. 

: add this information for each essential action. this part is done by Dr. Orozco
	-Shavannia Dash				If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.  				If….then,

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date



						

: ======
ID#AAAAGwcEUFI
tc={A7A7F464-3B78-4EA7-9DC9-68C1F7EBA834}    (2020-07-27 21:09:50)
[Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    drop down (1.1, 2.1, 3.1, 4.1, 5.1, 5.3)		





						





						





						





						





						





						





						





						





		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848025

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 STAAR Results		2020 Spring MAP		2020 Fall MAP		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		3-5th		All		Reading		Approaches		STAAR		62.7		55%		28.88		2000 FALL MAP		65%		28.88				65%										65%

						3-5th		All		Reading		Meets		STAAR		29.16		22%		18.17		2000 FALL MAP		33%		18.17				33%										33%

						3-5th		All		Reading		Masters		STAAR		14.21		7%		9.42		2000 FALL MAP		18%		9.42				18%										18%

						3-5th		All		Mathematics		Approaches		STAAR		70.13		46%		34.45		2000 FALL MAP		75%		34.45				75%										75%

						3-5th		All		Mathematics		Meets		STAAR		37.24		18%		14.61		2000 FALL MAP		45%		14.61				45%										45%

						3-5th		All		Mathematics		Masters		STAAR		19.49		8%		7.58		2000 FALL MAP		25%		7.58				25%										25%

						5th		All		Science		Approaches		STAAR		61%		N/A		51.02		2000 FALL MAP		65%		51.02				65%										65%

						5th		All		Science		Meets		STAAR		31%		N/A		4.08		2000 FALL MAP		35%		4.08				35%										35%

						5th		All		Science		Masters		STAAR		10%		N/A		0.68		2000 FALL MAP		15%		0.68				15%										15%

						4th 		All		Writing		Approaches		STAAR		37%		N/A		N/A		ECA CYCLE1		45%		36.9				45%										45%

						4th		All		Writing		Meets		STAAR		14%		N/A		N/A		ECA CYCLE1		20%		10.7				20%										20%

						4th		All		Writing		Masters		STAAR		5%		N/A		N/A		ECA CYCLE1		10%		3.6				10%										10%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Eco Dis		Reading and Math		Meets		STAAR		24%/33%

						All		Hispanic		All		Meets		STAAR		30%/38%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Special Ed (Current)		All		Meets		STAAR		9%/17%

						All		African American		All		Meets		STAAR		27%/30%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS
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Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848025

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3

		Desired Annual Outcome		Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		


: reference the ESF six pager and once you update your desired annual outcomes on the foundation tab,  you will  copy them here.
	-Shavannia Dash						Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.

		Desired 90-day Outcome		Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.

: use the ESF 6 pager success criteria  to create your desired 90 day outcome for each essential action on each cycle.
	-Shavannia Dash						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students. 

		Barriers to Address During this Cycle		Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement 

: barriers should be specific to each cycle and should reference mindset, behavioral and resource barriers teachers and administrators may have.
	-Shavannia Dash						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.  

		District Commitment Theory of Action		If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement. 						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.  						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step

: Action steps should address how you plan to alleviate all barriers identified in each cycle.  also make sure you look at  the ESF 6 pager success criteria for action step support.
	-Shavannia Dash				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core leadership tasks (including observations, debriefs, and leadership team meetings) are scheduled on weekly calendars.

: 11 is not listed as a prioritized focus area so why is it a part of  yur action steps?
	-Shavannia Dash				Lever 1 1.1		September - November		Schedule, job responsibilities, appraiser information		Administration, IC, GLA

: add names and titles of person(s) responsible for each action step
	-Shavannia Dash		

: reference the ESF six pager and once you update your desired annual outcomes on the foundation tab,  you will  copy them here.
	-Shavannia Dash		

: use the ESF 6 pager success criteria  to create your desired 90 day outcome for each essential action on each cycle.
	-Shavannia Dash		

: barriers should be specific to each cycle and should reference mindset, behavioral and resource barriers teachers and administrators may have.
	-Shavannia Dash		

: Action steps should address how you plan to alleviate all barriers identified in each cycle.  also make sure you look at  the ESF 6 pager success criteria for action step support.
	-Shavannia Dash		

: 11 is not listed as a prioritized focus area so why is it a part of  yur action steps?
	-Shavannia Dash												Documents, Agendas, Eduphoria document

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams				Lever 1 1.1		September - November		District PLC Framework		Administration, IC, GLA		Agenda/Minutes during PLC/Agenda during GLA

		Principal improves campus leaders through regularly scheduled job-embedded professional development and development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles				Lever 1 1.1		September - November		District campus trainings		Administration		Whetstone observations, Agenda on trainings, sign in sheets, course sign up sheet

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.				Lever 3 1.1
 Lever 5 3.1		September - November		GT awareness on program and Enrichment		Administration, IC, GLA		Intervention schedules, student portfolios for intervention/GT, Eagle Academy spreadsheet, Triage report

		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.				Lever 5 1.1		September - November		Scope and Sequence, TEKS RUS documents		Administration, IC, GLA, Teachers		Lesson Plans include content/language/academic vocabulary/lesson cycle/exit tickets

		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Lever 5 1.1		September - November		Scope and Sequence, TEKS RUS documents		Instructional Coaches		Instructional Coach schedules/AP feedback/Whetstone feedback

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				Lever 5 3.1		September - November		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms/BOY-MOY-EOY LPAC accommodations

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting				Lever 5 3.1		September - November		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms and classroom visits/student goal 





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848025

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		
						Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.						0

		Desired 90-day Outcome		Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students. 

		Barriers to Address During this Cycle		Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement during virtual learning						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers. Working through virtual PD and making sure teachers are understanding the process.

		District Actions for this Cycle		The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.  

		District Commitment Theory of Action		If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement. 						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.  						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core leadership tasks (including observations, debriefs, and leadership team meetings) are scheduled on weekly calendars.				Lever 1 1.1		Dec - Feb		Schedule, job responsibilities, appraiser information		Administration, IC, GLA		Documents, Agendas, Eduphoria document

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams				Lever 1 1.1		Dec - Feb		District PLC Framework		Administration, IC, GLA		Agenda/Minutes during PLC/Agenda during GLA

		Principal improves campus leaders through regularly scheduled job-embedded professional development and development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles				Lever 1 1.1		Dec - Feb		District campus trainings		Administration		Whetstone observations, Agenda on trainings, sign in sheets, course sign up sheet

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.				Lever 3 1.1
 Lever 5 3.1		Dec - Feb		GT awareness on program and Enrichment		Administration, IC, GLA		Intervention schedules, student portfolios for intervention/GT, Eagle Academy spreadsheet, Triage report

		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.				Lever 5 1.1		Dec - Feb		Scope and Sequence, TEKS RUS documents		Administration, IC, GLA, Teachers		Lesson Plans include content/language/academic vocabulary/lesson cycle/exit tickets

		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Lever 5 1.1		Dec - Feb		Scope and Sequence, TEKS RUS documents		Instructional Coaches		Instructional Coach schedules/AP feedback/Whetstone feedback

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				Lever 5 3.1		Dec - Feb		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms/BOY-MOY-EOY LPAC accommodations

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting				Lever 5 3.1		Dec - Feb		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms and classroom visits/student goal 





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		&A




Cycle 3 (Mar-May)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848025

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		
						Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.						0

		Desired 90-day Outcome		Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students. 

		Barriers to Address During this Cycle		Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement 						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.  

		District Commitment Theory of Action		If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement. 						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.  						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core leadership tasks (including observations, debriefs, and leadership team meetings) are scheduled on weekly calendars.				Lever 1 1.1		March - May 		Schedule, job responsibilities, appraiser information		Administration, IC, GLA		Documents, Agendas, Eduphoria document

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams				Lever 1 1.1		March - May 		District PLC Framework		Administration, IC, GLA		Agenda/Minutes during PLC/Agenda during GLA

		Principal improves campus leaders through regularly scheduled job-embedded professional development and development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles				Lever 1 1.1		March - May 		District campus trainings		Administration		Whetstone observations, Agenda on trainings, sign in sheets, course sign up sheet

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.				Lever 3 1.1
 Lever 5 3.1		March - May 		GT awareness on program and Enrichment		Administration, IC, GLA		Intervention schedules, student portfolios for intervention/GT, Eagle Academy spreadsheet, Triage report

		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.				Lever 5 1.1		March - May 		Scope and Sequence, TEKS RUS documents		Administration, IC, GLA, Teachers		Lesson Plans include content/language/academic vocabulary/lesson cycle/exit tickets

		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Lever 5 1.1		March - May 		Scope and Sequence, TEKS RUS documents		Instructional Coaches		Instructional Coach schedules/AP feedback/Whetstone feedback

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				Lever 5 3.1		March - May 		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms/BOY-MOY-EOY LPAC accommodations

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting				Lever 5 3.1		March - May 		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms and classroom visits/student goal 





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848025

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation
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DCSI Attestation Stmnt

		ILTexas Windmill Lakes Elementary/Middle 

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		ILTexas Windmill Lakes Elementary/Middle 		Dr. Matilda Orozco

		Campus Number:		Superintendent Name:

		057848026		Mr. Eddie Conger 

		Date: 

		Tuesday, November 17, 2020



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Park Crest MS		




Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Superintendent		Eddie Conger		Principal		Mayra Arreola 

		District Number		057848		Campus Number		057848026		District Coordinator of School Improvement (DCSI)		Dr. Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?		N/A		Was TAP Implementation Ordered or Voluntary?		Voluntary		ESC Support 		Shavannia Dash 

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								
Dr. Matilda Orozco


		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Dr. Matilda Orozco

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Mayra Arreola, 7/29/2020

		Board Approval Date		18-11-2020

		Board Approval Date

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1:69 - 79 (A,M, Masters)
Rationale: By increasing our score in this category it will help increase our student achievement. A big percentage of our students goal is to meet the meets category. We will set frequent check points and monitor student outcomes through out the year in order to increase student achievement. 

Domain 2B: 66 - 76 (growth)
Rationale: By increasing our score in this category it will help increase our student achievement. A big percentage of our students goal is to meet the meets category. We will set frequent check points and monitor student outcomes through out the year in order to increase student achievement. 


Domain 3: 71 - 80 (closing the gap)
Rationale:By increasing our score in this category it will help increase our student achievement. A big percentage of our students goal is to meet the meets category. We will monitor all special pops in order to minimize the achievement gap. 


				What changes in student group and subject performance are included in these goals?						We need to prioritize moving more of our students to the Meets level across all courses. Our main population is ELs, African American and Eco Disadvantage. 
DOmain 1- AA,SPEd, ECO DIS, ELs Domain II - SPED, AA, ECO DIS, ELS Domain III - SPed, AA, ECO, ELs 

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						N/A

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										3 - Planning for Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										2 - Beginning Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3

		Rationale				Lessons will be completed wth supervision of IC to collaborate and relay expectations of classroom delivery. Additionally ensure alignment to the TEKRus resource with an emphasis on teaching readiness standards. Teachers will gain knowledge of backwards planning from assessments in order to determine the rigor, activities and time allocated  for lessons. 				Teachers will work with campus instructional leaders to review informal, formal and standardized testing data regularly to track and monitor the progress of all students throughout the year. Students will gain knowledge of their data and be able to interpret their learning to reflect and set personal goals. 

		How will the campus  build capacity in this area? 
Who will you partner with?				August PD - Understanding the Why  on TIP and Focus Areas
PLC - Reinforcing school goals and implementing Texas Instructional Leadership
GLA - Trained on TIL Golding Touch - Reading 3-8th 
Our campus instructional team will meet and provide clarity to all stakeholders. All will lead and support thier grade levels in an effort to build capacity at our campus. We will need support from our district coaches and instructional specailist, administration team, teachers and parents. 				PLC - Analyze weekly instructional assessments and focus on creating effective exit tickets. Instructional and Grade level adminsitrators will lead discussions. 

		Barriers to Address throughout this year				Desconstructing the lesson cycle and standards, understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement                 
Teachers understanding the importance of TIL, having pushback on why that is needed to be done. Teachers voicing not enough time and concerns on the workload. 
Buy-in is always starting with the why. Where we started, where we currently stand and where we are going. Continous focus wil be on data analysis and reflecting on our lessons. Look for exceptional work being done and highlight the good in our daily communication. 				Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		How will you communicate these priorities to your stakeholders? How will create buy-in?				"August PD - Understanding the Why  on TIP and Focus Areas
PLC - Reinforcing school goals and implementing Texas Instructional Leadership
APs, IC,GLA, TEachers - Trained on TIL 
Coffee with Principal - Sharing objectives for the school year and how that transpire in the classroom
Buy-in is always starting with the why. Where we started, where we currently stand and where we are going. Continous focus wil be on data analysis and reflecting on our lessons. Look for exceptional work being done and highlight the good in our daily communication. "					August PD - Understanding the Why  on TIP and Focus Areas
PLC - Reinforcing school goals and implementing Texas Instructional Leadership
APs, IC,GLA, TEachers - Trained on TIL 
Coffee with Principal - Sharing effective practices and examples of student led goal setting

		Desired Annual Outcome				Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		
				Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.

		District Commitment Theory of Action				If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement.           				If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.          				If….then,

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848026

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																														Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 STAAR Results		2020 Spring MAP		2020 Fall MAP		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																						Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

						6-8th		All		Reading		Approaches		STAAR		72%		50.00%		41.73		2000 FALL MAP		75%		41.73				75%										75%

						6-8th		All		Reading		Meets		STAAR		38		22.00%		14.42		2000 FALL MAP		45%		14.42				45%										45%

						6-8th		All		Reading		Masters		STAAR		14		5.00%		5.74		2000 FALL MAP		18%		5.74				18%										18%

						6-8th		All		Mathematics		Approaches		STAAR		64%		60.00%		45.29		2000 FALL MAP		70%		45.29				70%										70%

						6-8th		All		Mathematics		Meets		STAAR		21		26.00%		12.42		2000 FALL MAP		28%		12.42				28%										28%

						6-8th		All		Mathematics		Masters		STAAR		5%		5.00%		1		2000 FALL MAP		10%		1				10%										10%

						8th		All		Science		Approaches		STAAR		82%		N/A		40%		2000 FALL MAP		85%		40%				85%										85%

						8th		All		Science		Meets		STAAR		38%		N/A		17.04		2000 FALL MAP		43%		17.04				43%										43%

						8th		All		Science		Masters		STAAR		13%		N/A		8.89		2000 FALL MAP		23%		8.89				23%										23%

						8th		All		Social Studies		Approaches		STAAR		62%		N/A		N/A		ECA CYCLE1		68%		23%				68%										68%

						8th		All		Social Studies		Meets		STAAR		25%		N/A		N/A		ECA CYCLE1		30%		5%				30%										30%

						8th		All		Social Studies		Masters		STAAR		11%		N/A		N/A		ECA CYCLE1		15%		2%				15%										15%

						7th		All		Writing		Approaches		STAAR		61%		N/A		N/A		ECA CYCLE1		70%		50%				70%										70%

						7th		All		Writing		Meets		STAAR		31%		N/A		N/A		ECA CYCLE1		35%		50%				35%										35%

						7th		All		Writing		Masters		STAAR		7%		N/A		N/A		ECA CYCLE1		12%		24%				12%										12%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Eco Dis		Reading and Math		Meets		STAAR		38%/21%

						All		Hispanic		All		Meets		STAAR		40%/24%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Special Ed (Current)		All		Meets		STAAR		4%/8%

						All		African American		All		Meets		STAAR		41%/10%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS
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Cycle 1 (Sept-Nov)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848026

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3

		Desired Annual Outcome		Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		
						Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.

		Desired 90-day Outcome		Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students. 

		Barriers to Address During this Cycle		Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement 						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.  

		District Commitment Theory of Action		If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement.           						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.          						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core leadership tasks (including observations, debriefs, and leadership team meetings) are scheduled on weekly calendars.				Lever 1 1.1		September - November		Schedule, job responsibilities, appraiser information		Administration, IC, GLA		Documents, Agendas, Eduphoria document

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams				Lever 1 1.1		September - November		District PLC Framework		Administration, IC, GLA		Agenda/Minutes during PLC/Agenda during GLA

		Principal improves campus leaders through regularly scheduled job-embedded professional development and development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles				Lever 1 1.1		September - November		District campus trainings		Administration		Whetstone observations, Agenda on trainings, sign in sheets, course sign up sheet

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.				Lever 3 1.1
 Lever 5 3.1		September - November		GT awareness on program and Enrichment		Administration, IC, GLA		Intervention schedules, student portfolios for intervention/GT, Eagle Academy spreadsheet, Triage report

		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.				Lever 5 1.1		September - November		Scope and Sequence, TEKS RUS documents		Administration, IC, GLA, Teachers		Lesson Plans include content/language/academic vocabulary/lesson cycle/exit tickets

		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Lever 5 1.1		September - November		Scope and Sequence, TEKS RUS documents		Instructional Coaches		Instructional Coach schedules/AP feedback/Whetstone feedback

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				Lever 5 3.1		September - November		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms/BOY-MOY-EOY LPAC accommodations

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting				Lever 5 3.1		September - November		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms and classroom visits/student goal





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848026

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		
						Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.						0

		Desired 90-day Outcome		Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students. 

		Barriers to Address During this Cycle		Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement 						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.  

		District Commitment Theory of Action		If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement.           						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.          						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core leadership tasks (including observations, debriefs, and leadership team meetings) are scheduled on weekly calendars.				Lever 1 1.1		Dec - Feb		Schedule, job responsibilities, appraiser information		Administration, IC, GLA		Documents, Agendas, Eduphoria document

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams				Lever 1 1.1		Dec - Feb		District PLC Framework		Administration, IC, GLA		Agenda/Minutes during PLC/Agenda during GLA

		Principal improves campus leaders through regularly scheduled job-embedded professional development and development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles				Lever 1 1.1		Dec - Feb		District campus trainings		Administration		Whetstone observations, Agenda on trainings, sign in sheets, course sign up sheet

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.				Lever 3 1.1
 Lever 5 3.1		Dec - Feb		GT awareness on program and Enrichment		Administration, IC, GLA		Intervention schedules, student portfolios for intervention/GT, Eagle Academy spreadsheet, Triage report

		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.				Lever 5 1.1		Dec - Feb		Scope and Sequence, TEKS RUS documents		Administration, IC, GLA, Teachers		Lesson Plans include content/language/academic vocabulary/lesson cycle/exit tickets

		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Lever 5 1.1		Dec - Feb		Scope and Sequence, TEKS RUS documents		Instructional Coaches		Instructional Coach schedules/AP feedback/Whetstone feedback

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				Lever 5 3.1		Dec - Feb		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms/BOY-MOY-EOY LPAC accommodations

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting				Lever 5 3.1		Dec - Feb		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms and classroom visits/student goal





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848026

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						0

		Desired Annual Outcome		Instructional materials along with best practices emphasizing key ideas, essential questions, targeted instruction resources, and relavent content that connects the  learning to real-world applications. Teacher will improve thier first tier instruction and increase mastery on lessons. 		
						Teachers use action planning process during PLC to analyze data, identify trends in student misconceptions, determine the root cause as to why students may not have learned the concept, and create plans to reteach. Determine root causes for students' lack of progression.						0

		Desired 90-day Outcome		Teachers will be able to better identify practices that impact students learning, understand how to informally students' learning during instruction and develop teachers' capcity in writing targeted lesson plans with clear daily objectives.						Teachers will be able to identify student weakness and strengths, use data to create instructional calendar for the next cycle and identify remediation groups for the students. 

		Barriers to Address During this Cycle		Desconstructing standards and understanding what is asked to be taught and learned. Understanding resources from TEKr Us, instructional materials available, addressing the rigor of lesson, student engagement 						Developing teacher capacity to be data literate, changing fixed mind sets, willingness to be reflective on practices based on their data, time constraints during the day/week to analyze data. Lack of instruction coaches' own capacity to interpret data to be able to support teachers.

		District Actions for this Cycle		The district ensures access to high-quality common formative assessment resources aligned to state standards for all tested areas and PK-2nd grade math and reading.						The district will ensure they allow dedicated time during professional development to focus on data analysis. They will model expetations and provide assessments that track student learning and growth.  

		District Commitment Theory of Action		If teachers fully comprehend unpacking the TEKS and the weight and value of objectives, lesson plans will be rigorous , with student friendly learning/language objectives, and activities that are closely aligned to local and state addessments, which will result in higher student achievement.           						If teachers understand data analysis, utilize the data analysis tools and curriculum to create lessons to differentiate their teaching and meet the needs of individual students, all student achievement will improve.          						If….then,

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Campus instructional leaders have clear, written, transparent roles and responsibilities and core leadership tasks (including observations, debriefs, and leadership team meetings) are scheduled on weekly calendars.				Lever 1 1.1		March - May 		Schedule, job responsibilities, appraiser information		Administration, IC, GLA		Documents, Agendas, Eduphoria document

		Campus instructional leaders use consistent written protocols and processes to lead their department or grade level teams				Lever 1 1.1		March - May 		District PLC Framework		Administration, IC, GLA		Agenda/Minutes during PLC/Agenda during GLA

		Principal improves campus leaders through regularly scheduled job-embedded professional development and development opportunities are consistent with best practices for adult learning, deliberate modeling, and observation and feedback cycles				Lever 1 1.1		March - May 		District campus trainings		Administration		Whetstone observations, Agenda on trainings, sign in sheets, course sign up sheet

		Campus practices and policies demonstrate high expectations and shared ownership for student success, with a drive towards college and career readiness and postsecondary success.				Lever 3 1.1
 Lever 5 3.1		March - May 		GT awareness on program and Enrichment		Administration, IC, GLA		Intervention schedules, student portfolios for intervention/GT, Eagle Academy spreadsheet, Triage report

		All teachers create and submit lesson plans that include clear objectives, opening activities, lesson cycle and identify needs of student with disabilities and English learners among other student groups, and daily formative assessments along with exemplar responses.				Lever 5 1.1		March - May 		Scope and Sequence, TEKS RUS documents		Administration, IC, GLA, Teachers		Lesson Plans include content/language/academic vocabulary/lesson cycle/exit tickets

		Campus instructional leaders review lesson plans frequently for alignment to the standards, the scope and sequence, and the expected level of rigor, and provide teachers with feedback and lesson planning support.				Lever 5 1.1		March - May 		Scope and Sequence, TEKS RUS documents		Instructional Coaches		Instructional Coach schedules/AP feedback/Whetstone feedback

		Campus leaders review disaggregated data to track and monitor the progress of all students, including students with disabilities and English learners among other student groups, and provide evidence-based feedback to teachers.				Lever 5 3.1		March - May 		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms/BOY-MOY-EOY LPAC accommodations

		Student progress toward measureable goals (class, student individual) visible in data room and classrooms to foster student ownership and goal setting				Lever 5 3.1		March - May 		ECA, STAAR, Map data		Administration, IC, GLA, Teachers		Data analysis forms and classroom visits/student goal





		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		ILTexas Windmill Lakes Elementary/ILTexas Windmill Lakes Middle 		Campus Number:		057848026

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CONTROLSHEET

		Yes		1		Ordered		1.1		1 - Not Started		No Progress

		No		2		Voluntary		2.1		2 - Beginning Implementation		Some Progress

				3				3.1		3 - Planning for Implementation		Significant Progress

				4				4.1		4 - Partial Implementation		Met

				5				5.1		5 - Full Implementation

				6				5.3
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DCSI Attestation Stmnt

		Windmill Lakes Orem High School

		2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

		The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

		The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

		DSCI Job Description



		Campus Name:		District Coordinator of School Improvement (DCSI) Name,  Role:

		Windmill Lakes Orem High School		Matilda Orozco, Houston Area Superintendent

		Campus Number: 033		Superintendent Name:

		057-848-033		Eddie Conger

		Date: 

		Sunday, September 20, 2020
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Foundations 

		CAMPUS INFORMATION

		Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if implementation is voluntary.



		District Name		International Leadership of Texas		Campus Name		Windmill Lakes Orem High School		Superintendent		Eddie Conger		Principal		Stephanie Mott

		District Number		057-848		Campus Number		057-848-033		District Coordinator of School Improvement (DCSI)		Matilda Orozco		ESC Number		10

		Is this a Turnaround Implementation Plan? 		No		What Year was the TAP first implemented?				Was TAP Implementation Ordered or Voluntary?				ESC Support 		S. Dash

		ASSURANCES

		Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.



		DCSI 				I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								Matilda Orozco, 9/20/2020

		Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.				I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.								N/A

		Principal				 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated herein.								Stephanie Mott, 9/20/2020

		Board Approval Date		18-11-2020

		DATA ANALYSIS 

		Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring for progress. Include CCMR goals, if applicable.												https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html



		Data Analysis Questions		What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for each domain and how these goals will impact your overall Accountability Rating. 						Domain 1: For the 2020-2021 school year, WLOHS will increase our 32 component score (scale score 57) to a 40 component score (scale score 72)
Rationale: Students have demonstrated an increase in performance and teachers have built consistency in practice through lesson planning, data driven instruction, intervention, and continuous coaching and feedback.  Students have increased their data performance since year 1.

Domain 2B: For the 20-21 school year we will increase our student achievement from 32 at 76% economically disadvantaged (scale score 64) to 40 at 83% economically disadvantaged (scale score 81).
Rationale:  Compared to other students in relative similar groups, our students are continuing to make progress and increase their achievement.  We are using data to improve instruction and make measured moves towards success through writing and language supports

Domain 3: For the 20-21 school year, we will increase our closing the gap performance from a component score of 24 (scale score 70) to a component score of 30 (scale score of 70)
Rationale: Our focus has been to ensure that each student group is provided tools necessary to be successful, including additional resources, supports, and differentation strategies. Our focus group is our EL learners because we have such a large population and many of them will count in 3 areas of accountability (eco dis, hisp, EL)

				What changes in student group and subject performance are included in these goals?						On average, scores were low across the board, but our specific targeted group is our EL learners.  We believe if we can increase their performance, we will see increase in all areas   Domain 1: We are focusing on our Eco Dis population since it impacts such a large majority of our student population and typically hits us in two or more accountability areas.  We need to ensure we are providing scaffolding opportunities for all students to engage in the class and thinking process and following up to ensure intervention and remediation is provided for those showing gaps in their learning.  Domain 2: We are prioritizing the growth of our Eco Dis population and focused on making progress in every area.  Domain 3:  We are focusing on our EL student population since they often hit us 3 times for accountability and there are so many gaps between the students.  By using EL differentiation strategies, we can address students on all levels of the spectrum and move students towards success

				If applicable, what goals has your campus set for CCMR and Graduation Rate?						n/a

		CAMPUS FOCUS AREAS

		Use information from your Reflective Prioritization Activity and ESF Diagnostic (if available) to complete the following section.



		Essential Action										Implementation Level (1 Not Yet Started - 5 Fully Implemented)

		1.1 Develop campus instructional leaders with clear roles and responsibilities.										4 - Partial Implementation

		2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.										4 - Partial Implementation

		3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.										4 - Partial Implementation

		4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.										4 - Partial Implementation

		5.1 Objective-driven daily lesson plans with formative assessments.										3 - Planning for Implementation

		5.3 Data-driven instruction.										3 - Planning for Implementation

		PRIORITIZED FOCUS AREAS

		
Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/



						Prioritized Focus Area #1				Prioritized Focus Area #2				Prioritized Focus Area #3

		 Essential Action				5.1				5.3				4.1

		Rationale				Teachers are completing and uploading plans on a weekly basis.  We beieve that a systematic approach to feedback and follow up to the submitted lesson plans along with tracking formative assessment results will yield greater success with objective driven lesson plans in ensuring they align with the standard.				Teachers are assessing students and collecting data pieces.  We believe that creating and implementing a data meeting schedule with teachers to reflect with the instructional leadership will help teachers identify trends in the data, pinpoint areas of reteach, practicing best practices in the reteach and identifying when the treteach will be spiraled back in.  Through this intentionality we believe teaching will become truly data informed to measure checks for understanding and mastery.				Teachers have access to district curriculum that includes progress assessments and a year long scope and sequence.  We belive that implementing, monitoring, and providing feedback to good first instruction will lead to increased results from the daily lessons that are being taught in the classroom.

		How will the campus  build capacity in this area? 
Who will you partner with?				The campus Instructional Coach will provide weekly feedback on lesson plans, lesson planning sessions, and calibration walks with administration to calibrate coaching and observations (internal).  We will also implement TIL strategies for unpacking the standards and aligning formative assessments and exit tickets (internal).				The campus IC meets with teachers after every major assessment to review data, areas of low SE's, spiraling, and strategies to move forward(internal).  The campus IC is also creating rolling PD to present to teachers on Friday that will be used as the baseline focus of the adminstrative calibration walks (internal).  We are partnering with the EL dept, PD dept, and campus leads to develop and train (external).				Reflective lesson planning feedback and data results meetings with IC and admin (internal).  We will partner with campus and area level IC's and utilize platforms like Lead4ward, TEKS RS, Stemscopes, and district lesson plans (external)

		Barriers to Address throughout this year				Mindset- not having a growth mindset/being receptive to feedback; Behavior- Not having enough time and the need for scheduling time for direct coaching sessions and reflective conversations in a timely manner and creating a culture of feedback; Resource- administrative time to review and provide feedback on lesson plans; inconsistent form of lesson plans provided by charter level				Behavior- Ensuring there is prioritizing of schedule of set data meetings that are consisitent, carried out, and followed up on; Resource- more available, authentic, quality data.				Mindset- Teachers must take the time to fully understand the SE, the content, how it will be assessed and what prior knowledge the students need to know in order to be the most successful; Behavior- admin following through on meetings and providing consistent feedback to teachers

		How will you communicate these priorities to your stakeholders? How will create buy-in?				Lesson plans are due each Friday by 8am, and quick feedback with reflection from IC along with coaching, highlighting the positive, and inspecting what we expect				Highlighting positive data, helping teachers reflect on areas of needed improvement, and helping equip teachers with tools and strategies to help close the gaps; providing students their data to track independently after each assessment and the opportunity to correct areas of low performance; providing data forms to parents to show yearly progress for each student and needed interventions for success.				Reflect feedback shared with teachers, IC, admin; Lesson planning sessions and time on Wednesday's for lesson planning with content area PLC's

		Desired Annual Outcome				Lesson plans are TEKS aligned, detailed and include aligned assessments over the correct content				DDI meetings after all unit tests and for common assessments.  A set routine of data meetings, hi-med-low work samples, exemplars, and planned reteach sessions resulting from data meetings that focus on identifying the gap and providing planned reteach				Teachers use classtime to accurately teach curriculum in depth that will yield the most result on mastery of the standard that aligns to the student expectation

		District Commitment Theory of Action				If the district continues to follow the scope and sequence/YAG with appropriate leveled assessments, then the campus would be able to focus on upacking the standards and digging deeper into the aligned content. and ensure we are following appropriate pacing and sequencing				If the district continues to provide specific, designated, protected time for assessments and data meetings, then we would be able to role out and implement DDI strategies and sessions with teachers.				If teachers continue to be provided the YAG and instructional coaching from campus IC and area content coaches, then teachers would be able to build stronger, more aligned, more concise lessons that appropriately provide enough time for mastery in each area.

		Action Plan

		Action Steps				Prioritized Focus Area		Timeline		Resources Needed		Person(s) Responsible		Evidence Used to Determine Progress Toward Action Step 
(May be requested by Specialist)		Evidence Collection Date
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		Reflection and Planning for Next 90-Day Cycle

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Student Data Tab

						Campus Name:		Windmill Lakes Orem High School		Campus Number:		057-848-033

		STUDENT DATA

		To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose two targets to track this year. You can choose two targets from the Academic Achievement Indicators OR the Student Success Indicators. You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please select the Assessment Type from the drop-down. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regards to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button. 																												Key:		Cycle 0		Cycle 1		Cycle 2		Cycle 3



		Core Metrics		Sub Metrics		Grade Level		Student Group		Subject Tested		Performance Level		Summative Assessment		% of Assessments

																2019 Results		2020 Baseline Data (Optional)		Cycle 1						Cycle 2						Cycle 3						2021 Accountability Goal

																				Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Assessment Type		Formative Goal		Actual Result		Summative Goal

		1. Domain 1		# of Students at 
Approaches, Meets and Masters		All		All		English 1		Approaches		STAAR		65%				English 1 ECA		30%		12%

						All		All		English 1		Meets		STAAR		43%				English 1 ECA		15%		2%

						All		All		English 1		Masters		STAAR		0%				English 1 ECA		5%		0%

						All		All		Algebra 1		Approaches		STAAR		55%				Algebra 1 ECA		50%		32.80%

						All		All		Algebra 1		Meets		STAAR		11%				Algebra 1 ECA		20%		1%

						All		All		Algebra 1		Masters		STAAR		2%				Algebra 1 ECA		5%		0%

						All		All		Biology		Approaches		STAAR		77%				Biology ECA		70%		58%

						All		All		Biology		Meets		STAAR		34%				Biology ECA		30%		15%

						All		All		Biology		Masters		STAAR		4%				Biology ECA		10%		1%

						All		All		Social Studies		Approaches		STAAR		n/a				USHistory ECA		80%		70%

						All		All		Social Studies		Meets		STAAR		n/a				USHistory ECA		30%		27%

						All		All		Social Studies		Masters		STAAR		n/a				USHistory ECA		10%		0%

		2. Domain 3 Focus 1		Focus 1 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Eco Dis		English 1		Meets		STAAR		36%				English 1 ECA		15%		2.00%

						All		ELL		English 1		Meets		STAAR		22%				English 1 ECA		15%		4.00%

		3. Domain 3 Focus 2		Focus 2 Components 
(Choose two targets in the Academic Achievement or Student Success indicators)		All		Eco Dis		Algebra 1		Meets		STAAR		8%				Algebra 1 ECA		20%		1%

						All		Hispanic		Algebra 1		Meets		STAAR		10%				Algebra 1 ECA		20%		1%

		4. Domain 3 Focus 3		ELP Component		All		English Learners (ELs)		TELPAS		All		TELPAS						--		--		--
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Cycle 1 (Sept-Nov)

						Campus Name:		Windmill Lakes Orem High School		Campus Number:		057-848-033

		CYCLE 1 90-DAY OUTCOMES (September - November)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		Lesson plans are TEKS aligned, detailed and include aligned assessments over the correct content that lead to students mastering the TEKS 						DDI meetings after all unit tests and for common assessments.  A set routine of data meetings, hi-med-low work samples, exemplars, and planned reteach sessions resulting from data meetings that focus on identifying the gap and providing planned reteach						Teachers use classtime to accurately teach curriculum in depth that will yield the most result on mastery of the standard that aligns to the student expectation

		Desired 90-day Outcome		All objectives will be alligned and written with measurable student ouputs. All assessments will allign with the objectives to obtain useable data that will help drive instruction. Within 90 days, teachers will be able to narrow in on areas that require reteaching.						Teachers will be able to narrow their focus in reteaching, anticipating mistakes, intervention, and delivery methods of instruction.  Data will also help us identify the gaps that exist and the level of instruction that needs to occur to close the gaps.						Lessons will be aligned and each day will hit the target of mastery.  Teachers will be able to capture immediate data to determine reteaching or reassessment.

		Barriers to Address During this Cycle		Mindset- Teachers and students overcoming the barrier of online learning distant learning; Behaviors- Not planning through backward design with time constraints in mind; Resources- Lack of available time for instruction and delays in teaching due to online learning						Available current data for analysis, ECA's are not the strongest set of data to use.  Additionally, time to weave in data meetings more consistently						Shortened classtimes each week due to Independent Study and virtual learning schedules

		District Actions for this Cycle		District Instructional coaches will observe campus operations and classroom instruction and provide feedback and coaching to the school based instructional coaches, principal and administration						District provided Data Day and Data Sets; District goals set for each assessment						District guided lesson plans that teachers are able to use as the foundation for planning

		District Commitment Theory of Action		If the district continues to follow the scope and sequence/YAG with appropriate leveled assessments, then the campus would be able to focus on upacking the standards and digging deeper into the aligned content. and ensure we are following appropriate pacing and sequencing						If the district continues to provide specific, designated, protected time for assessments and data meetings, then we would be able to role out and implement DDI strategies and sessions with teachers.						If teachers continue to be provided the YAG and instructional coaching from campus IC and area content coaches, then teachers would be able to build stronger, more aligned, more concise lessons that appropriately provide enough time for mastery in each area.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Essential Action		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step
(May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Aligned detailed lessons plans				5.1		August 20, 2020		Lesson Plan Template		Christenson, Acosta, Mott		LP tracker, LP checklist		Weekly		Significant Progress		Continued Feedback

		Aligned lesson plans that include EL differentiation supports, EL strategies, and assessment pieces				5.1		August 20, 2020		Lesson Plan Template, EL strategies		Christenson, Acosta, Mott		LP tracker, LP checklist		Weekly		Significant Progress		Continued Feedback and PD

		Established Data Meeting Routines after each assessment				5.3		September 2020		Data Meeting Template, Data		Christenson, Mott		Data Analysis forms		Each Cycle		Significant Progress		Increasing data meetings to more regular meetings

		Using data to inform instruction, PD, and interventions				5.3		September 2020		Data, PD 		Christenson, Acosta, Mott		Weekly PD and strategies for reteaching based on data		Weekly		Significant Progress		More Follow Up

		Lessons are structured in logically sequenced units of instruction backwards planned from assessment				4.1		August 2020		YAG		District team, Christenson, teachers		YAG, Lesson Plans		Weekly		Some Progress		Backward Design with Calendar and Assessment











		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new action steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 2 (Dec-Feb)

						Campus Name:		Windmill Lakes Orem High School		Campus Number:		057-848-033

		CYCLE 2 90-DAY OUTCOMES (December-February)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		Lesson plans are TEKS aligned, detailed and include aligned assessments over the correct content						DDI meetings after all unit tests and for common assessments.  A set routine of data meetings, hi-med-low work samples, exemplars, and planned reteach sessions resulting from data meetings that focus on identifying the gap and providing planned reteach						Teachers use classtime to accurately teach curriculum in depth that will yield the most result on mastery of the standard that aligns to the student expectation

		Desired 90-day Outcome		Schoolwide initiatives- writing across the curriculum, intervention learning platforms, reading strategies- are built into every lesson and students and student acheivement for all, specifically EL students and SPED students increases						Bi-weekly data meetings to reflect on check-points or classroom provided lessons to identify reteaching needs and students for intervention						Lesson plan rigor increases, more on task academic learning, aligned assessments and writing across the curriculum

		Barriers to Address During this Cycle		Not having school initiatives take away learning time from other classes but rather enhances student performance by allowing a more critical thought process and more opportunities for success						Calendaring conflicts with other possible initiatives or agendas that take away from assessment time or data meeting times						Possibly conflicting department lessons or week lessons provided by the department

		District Actions for this Cycle		Continue providing EL supports and strategies to use in the classroom						Houston Area provided checkpoints (short, concise, aligned, solid)						Continued feedback to teachers on the depth and complexity, along with the alignment of teacher's lessons

		District Commitment Theory of Action		If the district continues to follow the scope and sequence/YAG with appropriate leveled assessments, then the campus would be able to focus on upacking the standards and digging deeper into the aligned content. and ensure we are following appropriate pacing and sequencing						If the district continues to provide specific, designated, protected time for assessments and data meetings, then we would be able to role out and implement DDI strategies and sessions with teachers.						If teachers continue to be provided the YAG and instructional coaching from campus IC and area content coaches, then teachers would be able to build stronger, more aligned, more concise lessons that appropriately provide enough time for mastery in each area.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Teachers provide bi-weekly checkpoints with bi- weekly data meeings by department				5.3		December 2020		Check Points		District Coach, IC		Checkpoints		Bi-Weekly

		Lesson plans include EL strategies, differentiation strategies, and consistent checking for understanding						August 2020		Lesson Plan		IC, AP, Principal		Lesson Plans fully completed		Weekly

		Lesson plans include the assessment being given that is aligned to the standard/release question						January 2020		Teacher produced assessments		Teacher, IC		Assessment questions provided		Weekly

		Data tracking forms consitent across the campus and teachers can share together and with students to for targeted instruction and intervention						January 2020		Data		IC		Tracking Forms		Bi-Weekly













		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps
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Cycle 3 (Mar-May)

						Campus Name:		Windmill Lakes Orem High School		Campus Number:		057-848-033

		 CYCLE 3 90-DAY OUTCOMES (March-May)

		Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		5.1						5.3						4.1

		Desired Annual Outcome		Lesson plans are TEKS aligned, detailed and include aligned assessments over the correct content						DDI meetings after all unit tests and for common assessments.  A set routine of data meetings, hi-med-low work samples, exemplars, and planned reteach sessions resulting from data meetings that focus on identifying the gap and providing planned reteach						Teachers use classtime to accurately teach curriculum in depth that will yield the most result on mastery of the standard that aligns to the student expectation

		Desired 90-day Outcome		100% of lesson plans are 100% completed with assessment questions built in						Teachers are bringing sample student work for reflection and engaging in rich conversation behind what makes a work sample a high, medium, or low and what it would take to move kids up on lever						Teachers have taught through the majority of the curriculum and have time for review, reteach, and recycling high leverage TEKS

		Barriers to Address During this Cycle		Moving from compliance with lesson plans to authentic, in depth lesson plans						Helping teachers feel comfortable with the feedback and reflection portion to immediately use the data for improvement as opposed to a measure of pass/fail						HQ initiatives, teachers getting off track with for a variety of possible reasons, having to slow down and losing days for review

		District Actions for this Cycle		Allowing more time for teachers to work as a campus team and lesson plans to be rich						Continuous feedback and opportunity for discussion and reflection						Limiting distractions, building in days for review and recycling of information

		District Commitment Theory of Action		If the district continues to follow the scope and sequence/YAG with appropriate leveled assessments, then the campus would be able to focus on upacking the standards and digging deeper into the aligned content. and ensure we are following appropriate pacing and sequencing						If the district continues to provide specific, designated, protected time for assessments and data meetings, then we would be able to role out and implement DDI strategies and sessions with teachers.						If teachers continue to be provided the YAG and instructional coaching from campus IC and area content coaches, then teachers would be able to build stronger, more aligned, more concise lessons that appropriately provide enough time for mastery in each area.

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step: (1) select the progress review status from the drop down menu; and (2) describe what next steps will be taken during the next cycle.




		Action Step				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps

		Continued feedback of lesson plans and narrowing the focus to specific student needs in classes				5.1		March 2020		Lesson Plans		Teacher, IC		Lesson Plan tracker		Weekly

		Data driven instruction with a culture of feedback with teachers and students through work samples with feedback posted, students being able to provide feedback, and student exemplars shared 				5.3		March 2020		Data and Student Work samples		Teachers, IC, AP, Principal		Student Work Analysis Forms		Bi-Weekly

		Review calendar 4-6 weeks out from test that includes SE, assessment type, obj.				4.1		March 2020		Calendar, High Frequency TEKS		Teachers, IC, AP, Principal		Calendar		Monthly

		Targeted interventions to review high leverage TEKS and students demonstrating need for added support				4.1		April 202-		Student lists, tutoring resources		Teachers, AP		Lesson Plans & Assessment Data		After each concept, TEK













		REFLECTION and PLANNING for NEXT 90-DAY CYCLE

		At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 



		For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

		Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

		Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?								Carryover Action Steps						New Action Steps



		END OF YEAR REFLECTION

		Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 



				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action		0						0						0

		Desired Annual Outcome		0						0						0

		Did the campus achieve the desired outcome? Why or why not? 
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Cycle 4 (Jun-Aug)

						Campus Name:		Windmill Lakes Orem High School		Campus Number:		057-848-033

		 CYCLE 4 90-DAY OUTCOMES (June-August)

		The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/




				Prioritized Focus Area #1						Prioritized Focus Area #2						Prioritized Focus Area #3

		 Essential Action

		Rationale

		How will you communicate these priorities to your stakeholders? How will you create buy-in?

		Desired Annual Outcome

		Desired 90-Day Outcome 

		How will the campus  build capacity in this area? 
Who will you partner with?

		Barriers to Address throughout the year

		District Actions for this Cycle

		District Commitment Theory of Action

		ACTION PLAN

		In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
   For each action step, (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.




		Action Steps				Prioritized Focus Area		Start Date/End Date		Resources Needed		Person(s) Responsible		Evidence used to Determine Progress toward Action Step            (May be requested by Specialist)		Evidence Collection Date		Progress toward Action Step		Necessary Adjustments /
Next Steps
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CCMR

		College, Career, and Military Readiness



		CCMR Board Outcome Goal

		The percent of high school graduates that are College, Career, and/or Military ready will increase from 69% to 83% by June 2025.



				Annual Targets for Student Growth (% of Students CCM Ready) - All Students																								Progress Checkpoints

				2021				2022				2023				2024				2025								CCMR Tracker Update - June
College Prep Enrollment - June
Enrollment in 4-Year College - June

				71%				74%				77%				80%				83%



				2026				2027				2028				2029				2030

				86%				89%				92%				95%				98%



				2021		71%

				2022		74%

				2023		77%

				2024		80%

				2025		83%

				2026		86%

				2027		89%

				2028		92%

				2029		95%

				2030		98%







		CCMR 2019 Accountability Rating		All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Special Education		Eco. Dis.		English Learners				Targeted professional development plan for classroom teachers to ensure campuses and district meet annual targets.

		STATE		66%		51%		62%		74%		60%		87%		60%		68%		63%		58%		46%

		ILTexas District		69%		43%		77%		59%		 ** 		89%		 ** 		70%		90%		66%		59%				CCMR data reviewed by each campus and identification of all students to enroll in College Prep Course and Texas College Bridge. Texas College Bridge completion will address student rediness for African American and White students. 

		ILTexas Garland HS		66%		44%		72%		53%		 ** 		83%		 ** 		 ** 		88%		67%		64%

		ILTexas Arlington-Grand Praire HS		73%		46%		82%		50%		 ** 		 ** 		 ** 		 ** 		 ** 		63%		 ** 

		ILTexas Keller-Saginaw HS		72%		30%		86%		71%		 ** 		 ** 		 ** 		 ** 		 ** 		65%

		ILTexas Katy-Westpark HS		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 

		ILTexas Lancaster-Desoto HS		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 

		ILTexas Windmill Lakes-Orem HS		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 

		ILTexas Aggieland HS		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 		 ** 

		data source 2017-2018 Graduates



		Students who have already solidified CCMR Point at the Beginning of the Year



		2020-2021 Baseline Data		ILTexas - All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Targeted professional development plan for classroom teachers to ensure campuses and district meet annual targets.

		Current 12th Graders		40%		33%		39%		54%				58%				35%		32%		34%		4%				College Prep Teachers trained by Texas College Board. 

		Current 11th Graders		23%		14%		22%		32%				43%						15%		14%		2%

		Current 10th Graders		8%		4%		6%		18%				29%						6%		7%		1%

		data source fall CCMR Tracker



		2020-2021 Baseline Data		Dallas Area - All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers for schools identified in need of support.

		Current 12th Graders		59%				62%												57%		60%						College Prep Teachers trained by Texas College Board. 

		Current 11th Graders		36%		26%		36%												27%		24%

		Current 10th Graders		12%		8%		6%												9%		11%

		2020-2021 Baseline Data		Tarrant Area - All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers for schools identified in need of support.

		Current 12th Graders		37%		35%		30%		52%										26%		21%						College Prep Teachers trained by Texas College Board. 

		Current 11th Graders		19%		14%		15%		31%										9%		8%

		Current 10th Graders		8%		2%		6%		18%										5%		7%		0%

		2020-2021 Baseline Data		Houston Area - All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers for schools identified in need of support.

		Current 12th Graders		28%		29%		29%												17%								College Prep Teachers trained by Texas College Board. 

		Current 11th Graders		17%		9%		21%												13%		14%

		Current 10th Graders		5%		5%		6%												5%		5%



College, Career, and Military Readiness Growth Goals



2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	0.71	0.74	0.77	0.8	0.83	0.86	0.89	0.92	0.95	0.98	





State Goal = 60% by 2030



Dallas Area PM

		College, Career, and Military Readiness



		CCMR Board Outcome Goal

		The percent of high school graduates that are College, Career, and/or Military ready will increase from 69% to 83% by June 2025.

		College Ready: Met TSIA in Reading and Math, AP Score, and/or Earn Dual Credits

		Career & Military Ready: Earn Associate's Degree, Earn Industry-based Certification, SPED Graduation Plans, Enlist in Military





		Dallas Area Schools: GHS and LDHS																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		12th Grade BOY																										Off Track

		12 Grade		ILTexas Garland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		CCMR Point Earned		59%				62%												57%		60%						Students identified using On Data Suite "Early Warning  System" and enrolled in College Prep Course and Texas College Bridge. Students completing Texas College Bridge earn CCMR point. Streamlined online regsitration process allows families to register and pay using school bucks. 

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		Enrolled in College Prep		42		7		25		2				1						18		4		2

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  

		12 Grade		ILTexas Lancaster HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		CCMR Point Earned		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA				NA

		On Track?



		Enrolled in College Prep		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA

		On Track?

		11th Grade BOY

		11 Grade		ILTexas Garland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 11th graders

		CCMR Point Earned		39%		32%		37%												28%		27%						Students receive SAT Prep In Leadership course, 4th cycle, for March 3 campus provided SAT administration.

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  



		11 Grade		ILTexas Lancaster HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 11th graders

		CCMR Point Earned		23%																								Students receive SAT Prep In Leadership course, 4th cycle, for March 3 campus provided SAT administration. First year for 11th grade.Stremlined online registration process for AP testing, allowing families to register and pay using school bucks. 

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  



		10th Grade BOY

		10 Grade		ILTexas Garland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		CCMR Point Earned		12%				4%												8%		9%						10th grade TSIA Testing on campus

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  

		10 Grade		ILTexas Lancaster HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		CCMR Point Earned		11%		4%														12%								10th grade TSIA Testing on campus

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		Dallas Area Schools: GHS and LDHS																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		12th Grade EOY																										Off Track

		12 Grade		ILTexas Garland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?



		Accepted to 4-year University

		On Track?



		Enrolled in College Prep

		On Track?

		12 Grade		ILTexas Lancaster HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?



		Accepted to 4-year University

		On Track?



		Enrolled in College Prep

		On Track?

		11th Grade EOY

		11 Grade		ILTexas Garland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 11th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?

		11 Grade		ILTexas Lancaster HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 11th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?

		10th Grade EOY

		10 Grade		ILTexas Garland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?

		10 Grade		ILTexas Lancaster HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?





Tarrant Area PM

		College, Career, and Military Readiness



		CCMR Board Outcome Goal

		The percent of high school graduates that are College, Career, and/or Military ready will increase from 69% to 83% by June 2025.

		College Ready: Met TSIA in Reading and Math, AP Score, and/or Earn Dual Credits

		Career & Military Ready: Earn Associate's Degree, Earn Industry-based Certification, SPED Graduation Plans, Enlist in Military





		Tarrant Area Schools: AGPHS and KSHS																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		12th Grade BOY																										Off Track

		12 Grade		ILTexas Arlington-Grand Prarie HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		CCMR Point Earned		21%		24%		21%												26%		20%						Students identified using On Data Suite "Early Warning  System" and enrolled in College Prep Course and Texas College Bridge. Students completing Texas College Bridge earn CCMR point. 

		On Track?		Slightly Off Track		Slightly Off Track		Slightly Off Track		Slightly Off Track				Slightly Off Track						Slightly Off Track		Slightly Off Track		Slightly Off Track



		Enrolled in College Prep		101		22		57		12		8 *		2						56		8		3

		On Track?		On Track  		On Track  		On Track  		On Track  		On Track  		On Track  						On Track  		On Track  		On Track  



		12 Grade		ILTexas Keller-Saginaw HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned		52%				40%		70%										27%

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  

		Enrolled in College Prep		28		4		19		3		1*		1						15		6

		On Track?		On Track  		On Track  		On Track  		On Track  		On Track  		On Track  						On Track  		On Track  		On Track  

		11th Grade BOY

																												Campus Actions and Implementation Steps for 11th graders

		11 Grade		ILTexas Arlington-Grand Prarie HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Students receive SAT Prep In Leadership course, 4th cycle, for March 3 campus provided SAT administration. Stremlined online registration process for AP testing, allowing families to register and pay using school bucks. 

		CCMR Point Earned		3%		2%		5%												1%		2%

		On Track?		Off Track		Off Track		Off Track		Off Track				Off Track						Off Track		Off Track		Off Track



		11 Grade		ILTexas Keller-Saginaw HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned		35%		28%		31%		41%										20%		22%

		On Track?		On Track  		On Track  		On Track  		On Track  										On Track  		On Track  		On Track  

		10th Grade BOY

		10 Grade		ILTexas Arlington-Grand Prarie HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		CCMR Point Earned		3%		2%		3%												3%		1%						10th grade TSIA Testing on campus

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		10 Grade		ILTexas Keller-Saginaw HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned		12%		3%		9%		22%										7%		15%

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		Tarrant Area Schools: AGPHS and KSHS																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		12th Grade EOY																										Off Track

		12 Grade		ILTexas Arlington-Grand Prarie HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?



		Accepted to 4-year University

		On Track?



		Enrolled in College Prep

		On Track?

		12 Grade		ILTexas Keller-Saginaw HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?



		Accepted to 4-year University

		On Track?



		Enrolled in College Prep

		On Track?

		11th Grade EOY

		11 Grade		ILTexas Arlington-Grand Prarie HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 11th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?

		11 Grade		ILTexas Keller-Saginaw HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 11th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?

		10th Grade EOY

		10 Grade		ILTexas Arlington-Grand Prarie HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?

		10 Grade		ILTexas Keller-Saginaw HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 10th graders

		College Ready

		On Track?



		Career/Military Ready

		On Track?





Houston Area PM

		College, Career, and Military Readiness



		CCMR Board Outcome Goal

		The percent of high school graduates that are College, Career, and/or Military ready will increase from 69% to 83% by June 2025.

		College Ready: Met TSIA in Reading and Math, AP Score, and/or Earn Dual Credits

		Career & Military Ready: Earn Associate's Degree, Earn Industry-based Certification, SPED Graduation Plans, Enlist in Military





		Houston Area Schools: KWPHS, WLOHS, and AHS																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		12th Grade BOY																										Off Track

		12 Grade		ILTexas Katy-Westpark HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 12th graders

		CCMR Point Earned		28%		29%		29%												17%								Students identified using On Data Suite "Early Warning  System" and enrolled in College Prep Course and Texas College Bridge. Students completing Texas College Bridge earn CCMR point.    

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		Enrolled in College Prep		73		34		21		5		9*		4						29		4		1

		On Track?		On Track  		On Track  		On Track  		On Track  		On Track  		On Track  						On Track  		On Track  		On Track  



		12 Grade		ILTexas Windmill Lakes-Orem HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned

		On Track?		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA

		Enrolled in College Prep		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA

		On Track?

		12 Grade		ILTexas Aggieland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned

		On Track?		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA



		Enrolled in College Prep		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA

		On Track?



		11th Grade BOY

																												Campus Actions and Implementation Steps for 11th graders

		11 Grade		ILTexas Katy-Westpark HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Students receive SAT Prep In Leadership course, 4th cycle, for March 3 campus provided SAT administration. First year for 11th grade at WMLOHS. Stremlined online registration process for AP testing, allowing families to register and pay using school bucks. 

		CCMR Point Earned		23%		11%		31%												20%		23%

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		11 Grade		ILTexas Windmill Lakes-Orem HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned		2%				2%												0%		0%

		On Track?		Slightly Off Track		Slightly Off Track		Slightly Off Track		Slightly Off Track				Slightly Off Track						Slightly Off Track		Slightly Off Track		Slightly Off Track

		11 Grade		ILTexas Aggieland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned

		On Track?		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA



		10th Grade BOY

																												Campus Actions and Implementation Steps for 10th graders

		10 Grade		ILTexas Katy-Westpark HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				10th grade TSIA Testing on campus. First year for 10th grade at Aggieland HS. 

		CCMR Point Earned		9%		7%		9%												8%		5%

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		10 Grade		ILTexas Windmill Lakes-Orem HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned		2%				2%												2%		6%

		On Track?		On Track  		On Track  		On Track  		On Track  				On Track  						On Track  		On Track  		On Track  



		10 Grade		ILTexas Aggieland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		CCMR Point Earned

		On Track?		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA



		Houston Area Schools: KWPHS, WLOHS, and AHS																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		12th Grade EOY																										Off Track

		12 Grade		ILTexas Katy-Westpark HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?																										Campus Actions and Implementation Steps for 12th graders



		Career/Military Ready

		On Track?



		Accepted to 4-year University

		On Track?



		Enrolled in College Prep

		On Track?



		12 Grade		ILTexas Windmill Lakes-Orem HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?																										Campus Actions and Implementation Steps for 12th graders



		Career/Military Ready

		On Track?



		Accepted to 4-year University

		On Track?



		Enrolled in College Prep

		On Track?



		12 Grade		ILTexas Aggieland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

		Career/Military Ready

		On Track?

		Accepted to 4-year University

		On Track?

		Enrolled in College Prep

		On Track?

		11th Grade EOY

		11 Grade		ILTexas Katy-Westpark HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

																												Campus Actions and Implementation Steps for 11th graders

		Career/Military Ready

		On Track?



		11 Grade		ILTexas Windmill Lakes-Orem HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

																												Campus Actions and Implementation Steps for 11th graders

		Career/Military Ready

		On Track?



		11 Grade		ILTexas Aggieland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

																												Campus Actions and Implementation Steps for 11th graders

		Career/Military Ready

		On Track?





		10th Grade EOY

		10 Grade		ILTexas Katy-Westpark HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

																												Campus Actions and Implementation Steps for 10th graders

		Career/Military Ready

		On Track?



		10 Grade		ILTexas Windmill Lakes-Orem HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

																												Campus Actions and Implementation Steps for 10th graders

		Career/Military Ready

		On Track?



		10 Grade		ILTexas Aggieland HS		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education

		College Ready

		On Track?

																												Campus Actions and Implementation Steps for 10th graders

		Career/Military Ready

		On Track?











Calendar

		College, Career, and Military Readiness



		CCMR Board Outcome Goal

		The percent of high school graduates that are College, Career, and/or Military ready will increase from 69% to 83% by June 2025.

		School Board Monitoring Calendar

		Month				Checkpoints & Other Evaluations										Professional Development Activities

		August				Run CCMR Warning Report										Meet with each HS campus Leadership in conjuction with ASP counselor to review PSAT, TSIA , SAT, AP/DC Enrollment, AP Scores, CCMR Warning System

		September				Goal: establish baseline data for district and HS campuses for 9th grade PSAT (920) or higher, 10th grade TSIA Mathematics (350) or higher - Reading:  (351) or higher, and 11th grade SAT composite score (1070) or higher, AP/ DC Total Enrollment District and campus. AP Scores 3 or higher (District/Campus) 										Evaluate Previous Year data: SAT, PSAT, TSIA,  AP/DC Enrollment, AP Scores 3 or higher (district and campus), DC course completion 70 or higher. Counselor Survey: Student Intent to enlist

		October				9th grade PSAT: Estimated goal based on 10th grade performance, 34%  college ready scale score 920 or higher based on PSAT/SAT converesion. 										ASP Student/Parent Campus College Guidance Training

		November														ASP Student/Parent Campus College Guidance Training

		December														ASP Student/Parent Campus College Guidance Training, Meet with each HS School campus to review 9th grade PSAT data.

		January				 9th grade PSAT, current year enrollment AP/DC										District 11th grade SAT PREP, Student/Parent Campus College Guidance Training,  10th grade TSIA Prep

		February				10th grade TSIA Testing on campus, TSIA Mathematics (350) or higher - Reading:  (351) or higher, Baseline year for 10th grade										District 11th grade SAT PREP, Student/Parent Campus College Guidance Training, 10th grade TSIA Prep

		March				11th grade SAT ; 28% of 11th graders will qualify as College Ready (1070 or higher)										District 11th grade SAT PREP, Student/Parent Campus College Guidance Training 

		April														Campus Based AP PREP, Student/Parent Campus College Guidance Training 

		May				Counselor Survey: Student Intent to enlist, Run CCMR Warning Report										Meet with each HS campus Leadership in conjunction  with ASP counselor to review current year TSIA and SAT, 12th Grade CCMR 

		June

		July				AP Scores released 										 Begin Summer Evaluation,  end of current year data: SAT, PSAT, TSIA, AP/DC Enrollment, AP Scores 3 or higher (district and campus), DC course completion 70 or higher. Counselor Survey: Student Intent to enlist






RLA

		Early Childhood Literacy



		Early Childhood Literacy Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Reading will increase from 39% to 50% by June 2025.



				Annual Targets for Student Growth (% of Students at MEETS) - All Students																								Progress Checkpoints

				2021				2022				2023				2024				2025								BOY iStation - September & October
MOY iStation - December 
EOY iStation - May
STAAR 3rd Grade - May

				41%				44%				46%				48%				50%



				2026				2027				2028				2029				2030

				52%				54%				56%				58%				60%



				2021		41%

				2022		44%

				2023		46%

				2024		48%

				2025		50%

				2026		52%

				2027		54%

				2028		56%

				2029		58%

				2030		60%











		3rd Grade 2019 STAAR		All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Special Education		Eco. Dis.		English Learners				Targeted professional development plan for classroom teachers in 3rd grade to ensure campuses and district meet annual targets.

		STATE		45%		33%		39%		56%		42%		72%		47%		51%		27%		35%		39%

		ILTexas District		39%		33%		36%		54%		**		64%		**		40%		23%		31%		35%				The RLA teachers will meet with the RLA department bi-weekly to go over the upcoming lesson plans and expectations. Istation Ddate and ECA data will be closely monitored by the RLA dept and discussed with grade levels during rollouts. tTeachers will get iStation training - Getting Started, Digging into the Reports and Data. Goal Setting, and Vocabulary by Jan. 2021. Teachers will be trained in unpacking the TEKS so they they better understand each TEK and the depth and complexity of it. On Oct. 9 teachers were taught different reading strategies to help them to better understand the STAAR test and how to help prepare their students all year.                                                

		ILTexas Garland ES		42%		40%		38%		54%		**		56%		**		40%		25%		35%		40%

		ILTexas Lancaster ES		29%		28%		29%		**		**		**		**		**		14%		25%		27%

		ILTexas Arlington ES		33%		16%		35%		63%		**		**		**		43%		11%		27%		31%

		ILTexas Grand Prairie ES		38%		33%		36%		60%		**		50%		**		**		27%		35%		41%

		ILTexas East Ft. Worth ES		20%		16%		23%		20%		**		**		**		29%		**		18%		12%

		ILTexas Keller ES		56%		52%		40%		67%		**		73%		**		**		40%		39%		43%

		ILTexas Saginaw ES		39%		26%		36%		58%		**		**		**		57%		14%		29%		31%

		ILTexas No. Richland Hills ES		44%		32%		38%		57%		**		86%		**		**		**		32%		34%

		ILTexas Katy ES		46%		54%		42%		33%		**		80%		**		50%		25%		41%		40%

		ILTexas Westpark ES		55%		70%		45%		45%		**		**		**		**		25%		52%		43%

		ILTexas Windmill Lakes ES		34%		17%		39%		**		**		**		**		**		0%		30%		36%

		ILTexas Orem ES		18%		17%		20%		**		**		**		**		**		25%		18%		20%

		ILTexas College Station ES		41%		19%		37%		50%		**		**		**		**		**		24%		27%

		% of students at Meets Performance Level (on grade level) - data source 2019 STAAR

		2020-2021 Baseline Data		ILTexas - All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Targeted professional development plan for classroom teachers in Kindergarten thru 2nd grade to ensure campuses and district meet annual targets.

		Kindergarten		35		36		27		50		0		62				38		30		28		18				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		28		29		21		39		0		53		0		42		22		19		14

		2nd Grade		40		44		33		41		25		68		100		59		35		28		28

		% of students on grade level - data source BOY iStation





		2020-2021 Baseline Data		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		24		28		16		38				55				20		17		10		17				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		26		27		19		38				44				44		19		19		25

		2nd Grade		34		32		33		23				60		100		29		32		27		8



		2020-2021 Baseline Data		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		33		39		22		50		0						67		31		13		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		19		21		18		0								0		17		4		0

		2nd Grade		37		36		36		0								60		32		23		67



		2020-2021 Baseline Data		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		29		34		24		40				0				17		28		11		25				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		30		23		34		29		0		25				40		26		33		13

		2nd Grade		34		43		25		86		0		0				29		33		32		29



		2020-2021 Baseline Data		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		28		35		25		20				29				43		27		25		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		19		26		14		40		0		20				0		16		12		25

		2nd Grade		37		37		33		33				67				57		32		32		14



		2020-2021 Baseline Data		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		42		34		26		59		0		73				42		31		45		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		34		40		18		40				83				20		18		30		0

		2nd Grade		41		35		35		70				57				80		33		35		50



		2020-2021 Baseline Data		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		49		42		40		50		0		79				40		39		53		29				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		50		54		37		59				56				75		46		40		22

		2nd Grade		55		59		46		47				70				86		51		46		33



		2020-2021 Baseline Data		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		31		53		19		44				0				33		24		6		22				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		24		24		18		30		0		43				56		22		15		14

		2nd Grade		30		44		23		26		0		43				55		25		24		14



		2020-2021 Baseline Data		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		27		12		30		32				67				25		25		19		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		17		19		12		13				50				60		16		3		0

		2nd Grade		32		42		28		26				50				80		34		16		22



		2020-2021 Baseline Data		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		55		60		49		82				50				50		54		49		29				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		36		39		31		44				63				50		26		26		0

		2nd Grade		53		59		46		47		100		100				60		45		31		55



		2020-2021 Baseline Data		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		38		44		24		100				0				60		41		32		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		30		33		19						75				50		26		19		25

		2nd Grade		46		52		30		0				100				80		44		31		33



		2020-2021 Baseline Data		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		14		15		14		0				50				0		16		19		50				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		22		10		24		50				50						16		15		0

		2nd Grade		34		47		28		0				33				100		30		18		9



		2020-2021 Baseline Data		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		27		24		31		0								33		31		20		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		20		23		15								0		25		16		4		50

		2nd Grade		34		40		24		33								67		34		15		0



		2020-2021 Baseline Data		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		54		43		33		62				80				63		40		48		0				Teacher need to make sure that students take the monthy iStation ISIP and look at the data and group students according to skill for small group instruction. 

		1st Grade		37		35		20		40				75				50		31		26		9

		2nd Grade		50		52		50		47		0		88				40		49		56		44









Early Childhood Literacy Growth Goals
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Dallas Area PM

		Early Childhood Literacy



		Early Childhood Literacy Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Reading will increase from 39% to 50% by June 2025.

		Dallas Area Schools: Garland and Lancaster																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		Kindergarten																										Off Track

		Kindergarten		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		24		28		16		38				55				20		17		10		17				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		33		39		22		50		0						67		31		13		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade

		1st Grade		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		26		27		19		38				44				44		19		19		25				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		19		21		18		0								0		17		4		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade

		2nd Grade		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		34		32		33		23				60		100		29		32		27		8				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		37		36		36		0								60		32		23		67				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?





Tarrant Area PM

		Early Childhood Literacy



		Early Childhood Literacy Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Reading will increase from 39% to 50% by June 2025.

		Tarrant Area Schools: Arlington, Grand Prairie, East Ft. Worth, Keller, Saginaw, and North Richland Hills																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		Kindergarten																										Off Track

		Kindergarten		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		29		34		24		40				0				17		28		11		25				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		28		35		25		20				29				43		27		25		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		42		34		26		59		0		73				42		31		45		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		49		42		40		50		0		79				40		39		53		29				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		31		53		19		44				0				33		24		6		22				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		27		12		30		32				67				25		25		19		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade

		1st Grade		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		30		23		34		29		0		25				40		26		33		13				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		19		26		14		40		0		20				0		16		12		25				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		34		40		18		40				83				20		18		30		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		50		54		37		59				56				75		46		40		22				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		24		24		18		30		0		43				56		22		15		14				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		17		19		12		13				50				60		16		3		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade

		2nd Grade		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		34		43		25		86		0		0				29		33		32		29				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		37		37		33		33				67				57		32		32		14				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		41		35		35		70				57				80		33		35		50				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		55		59		46		47				70				86		51		46		33				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		30		44		23		26		0		43				55		25		24		14				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		32		42		28		26				50				80		34		16		22				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?





Houston Area PM

		Early Childhood Literacy



		Early Childhood Literacy Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Reading will increase from 39% to 50% by June 2025.

		Houston Area Schools: Katy, Westpark, Windmill Lakes, Orem, and College Station																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		Kindergarten																										Off Track

		Kindergarten		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		55		60		49		82				50				50		54		49		29				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		38		44		24		100				0				60		41		32		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month.  

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		14		15		14		0				50				0		16		19		50				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		27		24		31		0								33		31		20		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		Kindergarten		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		54		43		33		62				80				63		40		48		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade

		1st Grade		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		36		39		31		44				63				50		26		26		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		30		33		19						75				50		26		19		25				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		22		10		24		50				50						16		15		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		20		23		15								0		25		16		4		50				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		1st Grade		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		37		35		20		40				75				50		31		26		9				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade

		2nd Grade		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		53		59		46		47		100		100				60		45		31		55				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		46		52		30		0				100				80		44		31		33				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		34		47		28		0				33				100		30		18		9				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		34		40		24		33								67		34		15		0				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?

		2nd Grade		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		50		52		50		47		0		88				40		49		56		44				Look at monthly iStation data reports - summary, priority, and skill growth. Using the priority report groups smal groups by skill and use the iStation intervention lessons to fill students gaps in specifice skills throughout the month. 

		On Track?



		MOY

		On Track?



		EOY

		On Track?





Calendar

		Early Childhood Literacy



		Early Childhood Literacy Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Reading will increase from 39% to 60% by June 2025.

		School Board Monitoring Calendar

		Month				Checkpoints & Other Evaluations										Professional Development Activities

		August				Reading Language Arts Expectations were given out and explained to K-5th grade										Aug. 4th professional development day

		September				Sept. ISIP given for all 1st-8th grade students the first 5 school days of the month										Sept. 16 - iStation Getting Started training with all K-1 teachers

		October				Oct. ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										Oct. 14 - iStation Digging into the Data Training Part 2 for all K-8 teachers

		November				Nov. ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										Nov. iStation Goal Setting Training for all K-5 teachers

		December				Dec. ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										Dec. iStation Vocabulary Training for all K-5 teachers

		January				Jan. ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										Jan. Campus data review

		February				Feb. ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										Feb. iStation Q&A

		March				Mar. ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										Mar. iStation Training 

		April				April ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										April iStation Q&A

		May				May ISIP was given to all Kinder - 5th grade studeents the first 5 school days of the month										May campus data review

		June														Summer iStation Training and Next Steps

		July														Summer iStation Training and Next Steps






Math

		Early Childhood Mathematics



		Early Childhood Mathematics Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Mathematics will increase from 36% to 50% by June 2025.



				Annual Targets for Student Growth (% of Students at MEETS) - All Students																								Progress Checkpoints

				2021				2022				2023				2024				2025								BOY Imagine Math - September & October
MOY Imagine Math - December 
EOY Imagine Math - May
STAAR 3rd Grade - May

				38%				41%				44%				47%				50%



				2026				2027				2028				2029				2030

				52%				54%				56%				58%				60%



				2021		38%

				2022		41%

				2023		44%

				2024		47%

				2025		50%

				2026		52%

				2027		54%

				2028		56%

				2029		58%

				2030		60%













		3rd Grade 2019 STAAR		All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Special Education		Eco. Dis.		English Learners				Targeted professional development plan for classroom teachers in 3rd grade to ensure campuses and district meet annual targets.

		STATE		49%		33%		43%		60%		44%		79%		53%		54%		30%		40%		45%

		ILTexas District		36%		29%		33%		53%		**		65%		**		40%		20%		30%		35%				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		ILTexas Garland ES		38%		40%		30%		50%		**		78%		**		40%		25%		34%		37%

		ILTexas Lancaster ES		22%		21%		22%		**		**		**		**		**		0%		17%		15%

		ILTexas Arlington ES		37%		16%		38%		75%		**		**		**		57%		11%		31%		38%

		ILTexas Grand Prairie ES		36%		24%		39%		40%		**		58%		**		**		27%		37%		41%

		ILTexas East Ft. Worth ES		25%		20%		28%		60%		**		**		**		29%		**		20%		28%

		ILTexas Keller ES		59%		33%		48%		76%		**		68%		**		**		50%		45%		47%

		ILTexas Saginaw ES		31%		21%		29%		35%		**		**		**		57%		29%		26%		38%

		ILTexas No. Richland Hills ES		29%		27%		21%		38%		**		43%		**		**		**		22%		19%

		ILTexas Katy ES		47%		46%		44%		53%		**		80%		**		38%		25%		44%		47%

		ILTexas Westpark ES		47%		60%		32%		55%		**		**		**		**		13%		42%		33%

		ILTexas Windmill Lakes ES		36%		21%		40%		**		**		**		**		**		20%		34%		39%

		ILTexas Orem ES		18%		16%		22%		**		**		**		**		**		0%		18%		26%

		ILTexas College Station ES		46%		38%		31%		56%		**		**		**		**		**		33%		27%

		% of students at Meets Performance Level (on grade level) - data source 2019 STAAR

		2020-2021 Baseline Data		ILTexas - All Students		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Targeted professional development plan for classroom teachers in Kindergarten thru 2nd grade to ensure campuses and district meet annual targets.

		Kindergarten		26		24		26		26		100		38				29		25		29		22				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		50		43		49		62		67		69		0		60		45		48		41

		2nd Grade		85		78		79		90		100		95				92		76		76		71

		% of students on grade level - data source BOY Imagine Math





		2020-2021 Baseline Data		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		18		27		14		7				20				33		16		13		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		54		39		49		100				63				44		54		56		25

		2nd Grade		78		65		77		77				100				100		76		74		54



		2020-2021 Baseline Data		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		22		23		24		0								0		22		10		50				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		39		39		41		0								0		40		31		0

		2nd Grade		77		74		78										100		72		75		80



		2020-2021 Baseline Data		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		30		26		30		44				100				33		29		39		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		51		41		54		50		100		75				40		50		50		40

		2nd Grade		77		77		75		100		100						75		73		77		86



		2020-2021 Baseline Data		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		32		33		31		20				57				14		30		30		50				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		40		40		42		40		0		44				17		36		42		50

		2nd Grade		77		79		72		100				89				83		76		70		80



		2020-2021 Baseline Data		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		16		14		18		20				0				18		12		19		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		40		35		40		45				83				40		36		27		45

		2nd Grade		79		76		75		90				100				100		75		82		83



		2020-2021 Baseline Data		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		40		37		34		45		100		44				45		35		36		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		57		54		50		66				61				100		44		48		56

		2nd Grade		90		84		89		91				92				100		75		86		67



		2020-2021 Baseline Data		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		27		31		23						33				0		28		27		33				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		55		44		52		59		100		86				80		55		64		50

		2nd Grade		87		91		90		81		100		86				83		86		82		86



		2020-2021 Baseline Data		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		21		24		15		32				33				22		18		22		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		39		29		35		50				71				75		35		35		25

		2nd Grade		86		86		80		97				100				100		85		81		86



		2020-2021 Baseline Data		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		33		25		34		36				40				50		39		40		75				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		72		63		70		88				86				100		59		67		22

		2nd Grade		89		92		87		86		100		100				100		86		79		82



		2020-2021 Baseline Data		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		27		31		23						33				0		28		27		33				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		54		57		42						100				75		49		49		63

		2nd Grade		85		88		80		0				100				100		84		78		75



		2020-2021 Baseline Data		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		29		30		26		75				50				0		25		32		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		57		43		59		33				100						50		53		43

		2nd Grade		77		71		78		50				100				100		72		76		58



		2020-2021 Baseline Data		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		20		5		30		0								75		22		35		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		40		38		40								0		100		38		41		25

		2nd Grade		63		62		63		100								75		60		57		20



		2020-2021 Baseline Data		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				If needed, targeted campus level professional development for classroom teachers in Kindergarten thru 2nd grade for schools identified in need of support.

		Kindergarten		16		7		19		6				36				38		19		38		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		1st Grade		52		40		41		57				75				50		39		48		36

		2nd Grade		89		79		81		94		100		100				100		80		80		75







Early Childhod Mathematics
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Dallas Area PM

		Early Childhood Mathematics



		Early Childhood Mathematics Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Mathematics will increase from 36% to 60% by June 2025.

		Dallas Area Schools: Garland and Lancaster																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		Kindergarten																										Off Track

		Kindergarten		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		18		27		14		7				20				33		16		13		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track				Off Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		22		23		24		0								0		22		10		50				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track								Off Track		Off Track		Off Track		On Track



		MOY

		On Track?



		EOY

		On Track?







		1st Grade



		1st Grade		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		54		39		49		100				63				44		54		56		25				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		Slightly Off Track		On Track		On Track				On Track				On Track		On Track		On Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		39		39		41		0								0		40		31		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Slightly Off Track		Slightly Off Track		Slightly Off Track		Off Track								Off Track		Slightly Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?







		2nd Grade



		2nd Grade		ILTexas Garland ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		78		65		77		77				100				100		76		74		54				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Lancaster ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		77		74		78										100		72		75		80				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track										On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?





































































































Tarrant Area PM

		Early Childhood Mathematics



		Early Childhood Mathematics Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Mathematics will increase from 36% to 60% by June 2025.

		Tarrant Area Schools: Arlington, Grand Prairie, East Ft. Worth, Keller, Saginaw, and North Richland Hills																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		Kindergarten																										Off Track



		Kindergarten		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		30		26		30		44				100				33		29		39		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Slightly Off Track				On Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		32		33		31		20				57				14		30		30		50				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track				On Track				Off Track		Off Track		Off Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		16		14		18		20				0				18		12		19		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track				Off Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		40		37		34		45		100		44				45		35		36		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Slightly Off Track		Off Track		Off Track		Slightly Off Track		On Track		Slightly Off Track				Slightly Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		32		20		32		40				60				22		29		33		30				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Slightly Off Track				On Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		21		24		15		32				33				22		18		22		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track				Off Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?







		1st Grade



		1st Grade		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		51		41		54		50		100		75				40		50		50		40				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		Slightly Off Track		On Track		On Track		On Track		On Track				Slightly Off Track		On Track		On Track		Slightly Off Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		40		40		42		40		0		44				17		36		42		50				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Slightly Off Track		Slightly Off Track		Slightly Off Track		Slightly Off Track		Off Track		On Track				Off Track		Off Track		Slightly Off Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		40		35		40		45				83				40		36		27		45				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Slightly Off Track		Off Track		Slightly Off Track		On Track				On Track				Slightly Off Track		Off Track		Off Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		57		54		50		66				61				100		44		48		56				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		55		44		52		59		100		86				80		55		64		50				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track		On Track		On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		39		29		35		50				71				75		35		35		25				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Slightly Off Track		Off Track		Off Track		On Track				On Track				On Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?







		2nd Grade



		2nd Grade		ILTexas Arlington ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		77		77		75		100		100						75		73		77		86				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track		On Track						On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Grand Prairie ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		77		79		72		100				89				83		76		70		80				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas East Ft. Worth ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		79		76		75		90				100				100		75		82		83				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Keller ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		90		84		89		91				92				100		75		86		67				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Saginaw ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		87		91		90		81		100		86				83		86		82		86				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track		On Track		On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas No. Richland Hills ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		86		86		80		97				100				100		85		81		86				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?







































































































































Houston Area PM

		Early Childhood Mathematics



		Early Childhood Mathematics Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Mathematics will increase from 36% to 60% by June 2025.

		Houston Area Schools: Katy, Westpark, Windmill Lakes, Orem, and College Station																										ON TRACK LEVELS

																												On Track  

																												Slightly Off Track

		Kindergarten																										Off Track

		Kindergarten		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		33		25		34		36				40				50		39		40		75				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track				Off Track				On Track		Off Track		Off Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		27		31		23						33				0		28		27		33				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track						Off Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		29		30		26		75				50				0		25		32		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		On Track				On Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		20		5		30		0								75		22		35		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track								On Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		Kindergarten		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for Kindergarten

		BOY		16		7		19		6				36				38		19		38		0				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Off Track		Off Track		Off Track		Off Track				Off Track				Off Track		Off Track		Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?







		1st Grade



		1st Grade		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		72		63		70		88				86				100		59		67		22				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		54		57		42						100				75		49		49		63				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		Slightly Off Track						On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		57		43		59		33				100						50		53		43				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		Slightly Off Track		On Track		Off Track				On Track						On Track		On Track		Slightly Off Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		40		38		40								0		100		38		41		25				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		Slightly Off Track		Slightly Off Track		Slightly Off Track								Off Track		On Track		Slightly Off Track		Slightly Off Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		1st Grade		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 1st Grade

		BOY		52		40		41		57				75				50		39		48		36				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		Slightly Off Track		Slightly Off Track		On Track				On Track				On Track		Slightly Off Track		On Track		Off Track



		MOY

		On Track?



		EOY

		On Track?







		2nd Grade



		2nd Grade		ILTexas Katy ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		89		92		87		86		100		100				100		86		79		82				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track		On Track		On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Westpark ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		85		88		80		0				100				100		84		78		75				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		Off Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Windmill Lakes ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		77		71		78		50				100				100		72		76		58				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track				On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas Orem ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		63		62		63		100								75		60		57		20				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track								On Track		On Track		On Track		Off Track



		MOY

		On Track?



		EOY

		On Track?



		2nd Grade		ILTexas College Station ES		African American		Hispanic		White		American Indian		Asian		Pacific Islander		Two or More Races		Eco. Dis.		English Learners		Special Education				Campus Actions and Implementation Steps for 2nd Grade

		BOY		89		79		81		94		100		100				100		80		80		75				Implement 3-Reads Instructional Routine for Problem Solving; Train on Seidlitz 7-Steps to a Language Rich (Math) Classroom.  

		On Track?		On Track		On Track		On Track		On Track		On Track		On Track				On Track		On Track		On Track		On Track



		MOY

		On Track?



		EOY

		On Track?















Calendar

		Early Childhood Mathematics



		Early Childhood Mathematics Board Outcome Goal

		The percent of 3rd grade students that score at the Meets Grade Level or above performance level on STAAR Mathematics will increase from 36% to 60% by June 2025.

		School Board Monitoring Calendar

		Month				Checkpoints & Other Evaluations										Professional Development Activities

		August														Imagine Math Training

		September				Imagine Math BOY

		October														3 Reads Instructional Routine

		November														Data Day Quantile Measure Review;  Seidlitz Instructional Coaching Support Training

		December														Imagine Math Training in PLC

		January				Imagine Math MOY										Data Day Quantile Measure Review;  Seidlitz Instructional Coaching Support Training

		February														7-Steps to a Language Rich Classroom

		March

		April

		May				Imagine Math EOY

		June														Routines for Reasoning and 7-Steps Book Studies

		July







