IVY HILL PREP BOARD OF TRUSTEES

HOS Evaluation Committee Meeting Agenda
Committee Members: Marsha Michael, Nataki Williams, Tanisha James, Adam
Jimenez-Schulman
STANDING MEETING DATE SECOND TUESDAY OF THE MONTH
October 22 (rescheduled), 2020|6:00pm — 6:30pm
ZOOM DIAL IN: https://zoom.us/j/9699543901

1. Opening Items (AJS)
a. Call meeting to order
b. Record attendance
2. Goal Setting Process (AJS)
a. HOStolead
b. Recent examples to keep in mind
3. Employment Contract (AJS)
a. Initial concerns heard by board
b. Outstanding questions
4. Items from HOS (if applicable) (AJ)
5. Committee Updates (MM, AJS)

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.


https://zoom.us/j/9699543901

