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Our Decision

Wesley International Academy has a task force working daily to
monitor and plan for the safety of our staff and students. This
response team works to develop processes that prioritize the
health and safety of our stakeholders and community. With the
current state of public health, the Wesley International Academy
Task Force relies on guidance and direction of the Center for
Disease Control (CDC), Atlanta Public Schools, and legal team. We
are building a comprehensive plan based on the unique needs of
our staff and students. The goals of this re-entry plan are to
prioritize health and safety and building learning options to

ensure instructional continuity for our students.

The processes and strategies created in this plan provide
transparency, flexibility and guidance for our staff and students.
The Wesley leadership team is preparing for on campus school
operations to gradually resume as we monitor the current state
of this world pandemic. Specific decisions and plans will continue
to be modified as we receive data and guidance from local

authorities as well as the CDC.




School District Decision Tree

Georgia’s Path to Recovery for K-12 Schools not only provides considerations for school leaders as they
develop their own plans for restarting school this fall but provides a flexible framework to address
challenges that may develop throughout the 2020-2021 school year. Instead of a one-size-fits-all
approach, the above District Decision Tree provides a menu of instructional models and responses

districts can adopt to ensure the continued success and safety of students and staff members.
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Proposed Instructional Models : Survey Data

Parent Survey Question: WIA is considering offering parents the option to enroll in a full-time virtual
program for Grades K-8 if the school opens in a traditional or hybrid model. In order to guage potential
interest, please indicate your preference in return options.

K-2 Parents 3-5 Parents 6-8 Parents

@ Virtual 142 (@ Hybrid 146 @ Virtual 134 @ Hybrid 133 @ Virtual 132 @ Hybrid 123



Proposed Instructional Models

When evaluating proposed instructional models, Wesley International focused on four main components:
Equitable Access to Learning, Social Emotional Support, Engagement, and Staff Safety

Option A: A/B Week Hybrid Monday - Thursday

Grade Levels Staff Return Date Student Return Date
K-1 11/2 11/16
2-3 11/30 12/14
4-5 1/4 1/19
6-8 1/19 Pod Options begin 2/1

Option B: A/B Week Hybrid Monday - Thursday

Grade Levels Staff Return Date Student Return Date
K-1 11/2 1/4
2-3 11/16 1/19
4-5 11/30 2/1
6-8 12/14 Pod Options begin 2/22




Proposed Instructional Models

When evaluating proposed instructional models, Wesley International focused on four main components:
Equitable Access to Learning, Social Emotional Support, Engagement, and Staff Safety

Option C: A/B Week Hybrid Monday - Thursday

Grade Levels Staff Return Date Student Return Date
K-1 11/2 11/16
6-8 11/16 Pod Options begin 12/7
2-3 11/30 12/14
4-5 1/4 1/19

Option D: A/B Week Hybrid Monday - Thursday

Grade Levels Staff Return Date Student Return Date
K-1 11/2 11/16
6 11/9 11/16
2,3,7 11/30 12/14
4,5,8 1/4 1/19




Proposed Instructional Models: Hybrid

We are offering parent choice in our proposed instructional models. Parents who wish to stay in a virtual
learning environment will have the opportunity to do so. However, please note that teacher assignments may
change based on staff availability.

Wesley International Academy

At Home: Sample Hybrid Instructional Schedule

Wesley International Academy
In school : Sample Hybrid Instructional Schedule

Kindergarten
Time Content Area
8:00 AM - 8:05 AM Announcements
8:05 AM - 8:45 AM Extended/Independent
Practice
Math
8:45 AM - 9:00 AM Break
9:00 AM - 9:45 AM Extended/Independent
Practice
Reading
9:45 AM - 10:15: AM Chinese
10:15 AM - 10:30 AM Break
10:30 AM - 11:00 AM Connections
11:00 AM - 11:15 AM Break
11:15 AM - 11:45 AM Extended/Independent
Practice
Science
11:45 AM - 12:15 PM Lunch
12:15 PM - 1:00 PM Extended/Independent
Practice
ELA
1:00 PM - 1:15 PM Break
1:15 PM - 2:00 PM Extended/Independent
Practice
Social Studies
2:30 PM - 3:00PM Check in with WIA Teacher

Kindergarten
Time Content Area
8:00 AM - 8:15 AM Morning Meeting
8:15 AM - 9:30 AM Math
9:30 AM — 9:45AM Break
9:45 AM - 10:15: AM Chinese
10:15 AM - 10:30 AM Break
10:30 AM - 11:00 AM Connections
11:00 AM -12:00 PM Lunch/Recess
12:00 PM-1:15 PM Trans Block 1
1:15PM - 2:30 PM Trans Block 2
2:30 PM - 3:00PM Carpool Dismissal

Live Interactive Virtual Instruction

Independent Practice

Live Interactive Virtual Instruction




Proposed Instructional Models: Complete Virtual

We are offering parent choice in our proposed instructional models. Parents who wish to stay in a virtual
learning environment will have the opportunity to do so. However, please note that teacher assignments may
change based on staff availability.

Wesley International Academy
Distance Learning Instructional Schedule

Live Interactive Virtual Instruction
Independent Practice

Kindergarten
Time Content Area
8:00 AM - 8:15 AM Morning Meeting
8:15 AM - 8:45 AM Math

10 Minutes: Mini-Lesson
20 Minutes: Guided Practice and Formative Assessment
8:45 AM - 9:00 AM Break
9:00 AM - 9:30 AM Literacy Block 1
10 Minutes: Mini-Lesson
20 Minutes: Guided Practice and Formative Assessment

9:30 AM - 9:45 AM Break
9:45 AM - 10:15 AM Chinese
10:15 AM - 10:30 AM Break
10:30 AM - 11:00 AM Connections
11:00 AM -11:15 AM Break
11:15 AM - 11:45 AM Literacy Block 2

10 Minutes: Mini-Lesson
20 Minutes: Guided Practice and Formative Assessment
11:45 AM - 12:15 PM Lunch
12:15 PM - 12:45 PM Science
10 Minutes: Mini-Lesson
20 Minutes: Guided Practice and Formative Assessment
12:45 PM - 1:00 PM Break
1:00 PM - 1:30 PM Saocial Studies
10 Minutes: Mini-Lesson
20 Minutes: Guided Practice and Formative Assessment
1:30 PM - 2:00 PM Office Hours
2:00 PM - 2:30 PM Student Check-In
Contact 3-4 students a day (How are they doing?)




Intent to Return to In-Person Learning

We are offering parent choice in our proposed instructional models. Parents who wish to stay in a virtual learning
environment will have the opportunity to do so. However, please note that teacher assignments may change based on
staff availability. Please see below for timelines regarding declaration of intent to return:

All Wesley families should submit a declaration of intent to return by the requested date.

e All families should complete for each student

e Communication and the link will be sent out electronically via email, Class Dojo, and school website.

o Letters will be submitted electronically.

ThSe df?ta is critically important because it drives decision for capacity and planning for in person learning.
e Staffin

e (Class agnd School Planning

Option A:

K-1: October 12- October 19

2-3: November 9 - November 13

4 -5: December 14 - December 18
6-8: January 11 - January 15

Option B:

K-1: December 14 - December 18
2-3: December 21 - December 30
4-5:January 11 -15

6-8: February 1 - February 5

Option C:

K-1: October 12- October 19

2-3: November 9 - November 13

4 -5: December 14 - December 18
6-8: November 2-6

Option D:

K,1,6: October 12- October 19

2,3,7: November 9 - November 13
4,5,8 : December 14 - December 18



Health Services and Facilities
Safety Protocols

e Wesley International will require the uses of masks and other personal protective equipment for students
and employees when in school buildings and at recess.

e Wesley international procured personal protective equipment for students and employees to use when
if buildings if needed. This includes masks, hand sanitizer, and non-contact thermometers.

e Public Health signage will be used throughout the facilities for reminders on health practices, protocols
and hygiene. Signage will also indicate the flow of traffic patterns as hallways will be one way to protect
against crowding.

e Students assigned specific entrance and exit points.

e Regular screening for symptoms and ongoing self monitoring.

 Temperature checks will also be used as a screen process when entering buildings as well as additional
safety measures such as self-assessments.

e Nurse |located in auditorium for better air ventilation.

Classroom Safety Protocols for Social Distancing

e Students and staff will wear masks while in the classroom and at recess.

e Signage will be posted on floors and walls to ensure the students and employees remain six feet apart
when waiting to enter the building, standing in line for elevators, walking in hallways, etc.

e Adjustments will be made to seating and desks, when necessary, to allow for employees to maintain a
six-foot distance when completing work.

e In person class size will be reduced and adjustments to seating/desks will be made in support of social
distancing practices when feasible.

e Students will not be transitioning between classrooms. Students will remain in classroom for dismissal.

e Only one class at a time at designated recess areas.



Health Services and Facilities
Safety Protocols

PLEASE KEEP
YOUR DISTANCE

Your safety is our priority

DID YOU WASH

PREVENT THE SPREAD

YOUR HANDS? r OF CORONAVIRUS (COVID-19)

WASH YOUR HANDS WITH SOAP

AND WATER FOR AT LEAST
20 SECONDS TO REDUCE THE
SPREAD OF INFECTIOUS DISEASE

CLEAN HANDS SAVE LIVES

R | e | o




Health Services and Facilities
Safety Protocols




Health Services and Facilities
School Closing Protocol

When a student, teacher, or staff member tests positive for COVID-19 and has exposed others at the
school, classrooms and office areas may need to close temporarily as students, teachers, and staff
isolate, and the area is cleaned. In consultation with the local public health department, the school
district may also decide whether school closure is warranted, including the length of time closure may
be necessary.

In the event of an identified positive case of COVID-19, all close contacts (as identified by case
investigation in collaboration with health services) must be advised to quarantine until 14 days after last
contact with the identified individual.

If a close contact becomes ill and is diagnosed with COVID-19, they must remain excluded for their
isolation period and until told they are no longer contagious (following the guidelines from the CDC and
local departments of public health).

In regards to an actual outbreak, the Georgia Department of Public Health has stated: “A COVID-19
outbreak in a school setting is defined as: Two or more laboratory confirmed COVID-19 cases among
students or staff with illness onsets within a 14-day period, who are epidemiologically linked (e.g., have a
common exposure or have been in contact with each other), do not share a household, and were not
identified as close contacts of each other in another setting during standard case investigation or
contact tracing.”

If an outbreak is confirmed, schools closures will be implemented for the timeframe designated by local
public health officials.



Health Services and Facilities
School Closing Protocol

WHAT TO DO IF A STUDENT BECOMES SICK AT SCHOOL OR REPORTS A NEW COVID-19 DIAGNOSIS
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Health Services and Facilities
Contact Tracing Protocol

COVID - 19 is a reportable disease and confirmed cases are reported by a laboratory or health care
provider. Wesley will be working with APS and public health officials to ensure appropriate contact
tracing measures are implemented.

The school will maintain communication with local boards of health for surveillance and tracking of self-
reported cases to the school as applicable.

All surveillance and case investigation efforts will be in collaboration with local and state public health
officials to ensure the safety of students and staff. Centers for Disease Control and Prevention (CDC),
Georgia Department of Health (DPH), Georgia Department of Education (GADOE), local Board of Health
(BOH - Fulton and Dekalb) will serves as resources to develop and revise school health guidance.

Contact tracing will be implemented based on Georgia Department of Public Health (DPH) and local Boards of
Health (Fulton and Dekalb) Guidelines for reportable diseases.



Health Services and Facilities
Free Testing Sites
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For a list of Covid-19 testing sites near Wesley, please click here:
https://dph.georgia.gov/covidtesting



Health Services and Facilities
Facilities and Cleaning Protocols

e Improved routine cleaning and disinfecting of facilities will occur each and every day.

o All facilities will be deep cleaned when students and staff are not present in the building (Friday).
e Hand sanitizer stations will be installed throughout the building.

e Visitor protocols will include the allowance of only one person to check in/out at a time in the front office.
» Plexiglass partitions will be installed in the front office.

e Water fountains will be offline. Students must bring their own water bottle to school.

e Day custodians will conduct high touch common area wipe dose cycles daily.

e Additional custodial staff implemented during the day.

e Night Crew will clean the building nightly.

e Custodians will monitor hand soap and paper towel stocks throughout the day.

e Air filters changed monthly.

Operations and Human Resources
Meal Services

e School will continue to distribute meals. Meal distrubtion details forthcoming.
e Meals for students who opt to return to in person learning will be provided in the classrooms. Wesley will
not use the cafeteria at this time.



Staffing and Human Resources
Feel Sick? Stay Home

If you are not feeling well, please stay home. If you are around others and do not have on your cloth face covering,
remember to always cover your mouth and nose with a tissue when you cough or sneeze or use the inside of your
elbow.

Wesley will follow all guidelines of the Families First Coronavirus Act (FFRCA) regarding paid leave for sick
employees.

https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave

» Be alert for symptoms. Watch for fever, cough, shortness of breath, or other symptoms of COVID-19.
 Take your temperature if symptoms develop.

= Don't take your temperature within 30 minutes of exercising or after taking medications that

could lower your temperature, like acetaminophen. = Follow CDC guidance if symptoms develop.



Staffing and Human Resources
Staff Unable to Report to Work

Staff who are unable to report to work in person may be eligible for Virtual Teaching/telework, emergency paid
leave, and sick leave based on Federal law and local policy. Wesley will align with APS and the CDC for guidelines
for reopening and we hope to provide consistency in practice and documentation for recordkeeping purposes.

Listed below are scenarios that employees maybe experiencing that would approve them for Virtual Teaching and
working. The employee will need to provide documentation for any of the following:

The employee must quarantine to follow federal, state government order or the advice of a health care provider.
The employee must quarantine because he/she is experiencing Covid-19 symptoms and seeking a medical
diagnosis.

The employee is unable to work because they need to care for a family member that has to be quarantine
agreed by Federal, state and local government guidelines or advice from a health care provider.

The employee is unable to work because of a need to care for a child under 18 years of age whose school or
childcare is closed or unavailable for reason related to COVID.

The employee is considered at high risk for COVID-19 infection by CDC guidelines.

The employee must care for an individual in their household who is considered at high risk for COVID per CDC
guidelines.

For some people, seeking leave may be a more appropriate solution than a Virtual Teaching or work arrangement.
The Executive Director, Principals and HR will take an employee’s request to opt out of in-person work and, based
on their reason, determine whether they best qualify for virtual work, paid leave, or some other ADA
accommodation. In the unlikely event that someone does not have a legitimate reason, or they refuse to provide
documentation then they would be required to report for in-person work.



Communications
Strategies

e Provide information to stakeholders regarding the next phases of reopening for Wesley
International Academy

e Engage parents and stakeholders with surveys to provide data for opening models

e Engage parents in the survey process to provide their intent to return to face to face
instruction

e Meeting with teams to discuss and assess level of comfort returning to school.

e Updating the website with information regarding the school reopening plan.

Important Dates

September 10: Reconvening of Wesley Task Force
September 24: Staff and Parent Survey Released
September 24: Task Force Meeting

October 5: Team Lead Meeting

October 6: Board Meeting

October 8: Task Force Meeting

October 12: Intent to Return Surveys Sent



FAQS

Practicing
Prevention

How will Wesley minimize the spread of Covid -19 inside the building?
Will the building be cleaned at additional times given these
circumstances?

One of the main reasons why Wesley is ending its day earlier is to include additional time for
cleaning and sanitizing. Our cleaning crew will come in two hours earlier to begin cleaning each
night. This will include a wipe-down of all surfaces and student areas. On Thursday evening at
the conclusion of students’ school week, deep cleaning will ensue.

Will my child be required to wear a mask? Will masks be available if my
child forgets his or her mask?

Wearing a mask will be required. Students will need to supply their own masks as the school
will only have a few extras on hand

Will teachers be required to wear masks?

Teachers will be required to wear masks at all times in the building when they are in the presence
of students and other teachers. Teachers will also be required to wear a face-shield which Wesley
will provide.

Will there be designated times for students to wash their hands and/or
apply hand sanitizer?

Students will be reminded to apply hand sanitizer at designated times throughout the day. All
classrooms will be equipped with hand sanitizer to facilitate routine disinfecting.



FAQ S How will classrooms be organized to maintain social distancing
between students?

Students will be seated at least 6 feet apart in all areas of the classroom when feasible. This includes
times when students may be seated at a desk or on the carpet. When students are engaged in group

Pra Cthl ng work, social distancing guidelines will remain in place.

Preve nthn Will there be visual cues throughout the building to remind students
and teachers of social distancing?

Arrows will be pictured on the school floors to illustrate the flow of traffic. Most stairwells and
hallways will be one way in order to maintain social distancing. In addition, Wesley will use tape to
cordon off individual student areas. Multiple signage throughout the building will remind students to
sanitize their hands, and maintain distance, as well.

Will my child be reminded of social distancing expectations each day?
What if s/he forgets or does not follow these guidelines?

Students will be reminded of expectations daily--both during the morning announcements and by
their teachers. If a student forgets or does not follow such expectations, he or she will be gently
redirected accordingly.



FAQS

Communication

If | suspect my child may have Covid or if s/he is ill, whom should | speak
with?

If your child is absent due to illness, please email your child’s homeroom teacher. S/he will forward
your email to the appropriate academy-level administrator and the nurse who will then
communicate with local health officials. Wesley will participate in contact-tracing activities to
mitigate the spread of Covid within the Wesley community and beyond.

If there is a child in my child’s class who is diagnosed with Covid or
displaying symptoms, will | be notified.
Parents will be notified of suspected cases but will not be given identifying information of the

student with a confirmed or suspected case. Wesley will maintain the confidentiality of all
students during this time.

If | am unsure as to whether my child is displaying symptoms, should I
still communicate with the school?

Yes, by all means please let your child's teacher know your concerns even if you are unsure. This
will only benefit the greater community as we work to keep everyone safe and healthy.

| just received a call from the school stating that my child has a fever.
Do | have to pick them up immediately?

Yes. If you receive a call from the school requesting that you pick up your child you must do so
immediately. We cannot have children who are sick or have symptoms in the building. In order to
account for this scenario, sick children will be sequestered in a separate part of the building to
mitigate the spread of germs.

How will I know if school will be closed after a child comes down with Covid?

Once a decision has been made, Wesley will quickly disseminate this information to all parents via
email blast and class dojo. In the event that the building must close, you will be notified of the
anticipated reopening date as well.



FA How will social distancing be maintained upon entering and exiting the
Q S building?

Students will enter the building through three locations and proceed directly to the classroom.
Students in grades K-3 will enter the building through the cafeteria, students in grades 4-5 will

E nte ri ng & Exiti ng enter the building through the gym and students in grades 6-8 will enter the building through
. . the auditorium
School Buildings

How will you ensure that students who enter the building do not
have a fever or other symptoms related to Covid-19?

During carpool, all students will have their temperature taken by a staff member. Students
whose temperature exceeds 100.4 degrees will not be allowed inside the building. In these
situations, students will be required to go directly home.

Will my child leave his/her classroom during the day to attend
specials, connections, etc?

Given these uncertain times, all students will remain in the classroom for the duration of the entire
day. For MYP students, teachers will transition to each homeroom for their designated subject
time. No students will be transitioning from class to class at any point during the school day.

Will visitors be allowed in the school building? If so, how will Wesley
ensure that they are not sick?

Wesley will limit the number of visitors inside the building each day. Upon entering the building,
visitors will need to sign up ahead of time on-line. This will allow us to stagger the number of
visitors inside the main office. All visitors will be subject to a temperature check upon arrival



FAQS

Entering & Exiting
School Buildings

Will parents be allowed to volunteer in the classroom?

Parent will only be able to volunteer virtually. We encourage parents to reach out to their teachers to
see how they can best volunteer virtually.

How will students be dismissed at the end of the day?

Wesley will continue to use carpool.com to facilitate dismissal. However, all students will be dismissed
from the classroom instead of a central location. This will help ensure social distancing and limit the
number of students in large spaces. Staff will be located throughout the building to assist with carpool
and remind children of social distancing guidelines.

Will parents be allowed to walk their child to class or enter the building upon
arrival?

In order to minimize the amount of outside germs inside the building, parents will not be allowed to
enter the building during drop off. Younger students and those new to Wesley will be escorted to their
classroom by a staff member.



FAQS

Serving Meals

Will my child still be able to receive lunch at school?

Wesley will still provide lunch free of charge to all students.

Will students be allowed to eat in the cafeteria and socialize with their
friends?

Students who chose to eat school lunch will have their lunch delivered to their classroom. All
students will eat lunch in the classroom. Upon conclusion of lunch, custodial staff will come
around to each classroom to collect trash and food waste.

How will Wesley ensure that students do not share food or come in close
contact with others while eating?

All students will eat lunch in the classroom and social distancing will be maintained at all times.
Students will be prohibited from sharing food with one another under all circumstances.

Will | be allowed to drop off lunch for my child?

If your child forgets his or her lunch, you will be permitted to drop it off in emergency situations only.
Please make sure that this is something you do sparingly as we will not allow this to happen frequently.

Please be advised that we will not allow deliveries such as uber eats due to the increased risk of
transmission



FAQS

After School
Activities

Will Wesley offer after-school activities?

Wesley will not offer any after school activities due to the risk of spreading infection between
student groups. This will allow us to begin the cleaning process earlier in the afternoon and ensure
that multiple student groups do not use the same area.

Does this include sports? Will my child be able to participate on a fall
team?

Yes, this includes sports. At this point, Wesley will not offer any athletic programming. We will
revisit our athletic programs in November and make a decision about what this will look like for
the spring.



