lvy Hill Prep Charter School

Date and Time

Monday August 17, 2020 at 6:30 PM EDT

Location
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Finance Committee Meeting

You may join meeting via video conference by using the following link. https://zoom.us/j/9699543901

IHP Finance Committee Meeting

Agenda

l. Opening ltems

A. Call the Meeting to Order
B. Record Attendance

Il. Audit Review

A. Review Planning Communication Document

+ Auditors to review Planning Communication Document with the Committee
+ Discuss Deliverables timeline

lll. FINANCES

A. Review Current Financial Dashboard

6:30 PM

1m

6:31 PM
Nataki Williams 20m

6:51 PM
Nataki Williams 15 m

» Review Bank Statements and Reconciliations ( Still Awaiting Finance package from management as of 8/13/20)

IV. Financial Goals for Next Year

A. Board Goals
B. Management Goals

V. Closing ltems

A. Adjourn Meeting
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7:06 PM
Nataki Williams 15 m
Ambrosia Johnson 10m

7:31 PM
Nataki Williams
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Cover Sheet

Review Planning Communication Document

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Audit Review
A. Review Planning Communication Document
Discuss

2020 Ivy Hill Audit Planning Communication - PDF.pdf
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Ivy Hill Prep Charter School - Finance Committee Meeting - Agenda - Monday August 17, 2020 at 6:30 PM

Ivy Hill Preparatory Charter School
Audit Planning Communication
June 30, 2020

July 29, 2020

Presented by

Gus Saliba
Partner
gsaliba@pkfod.com

Joseph Ciorciari
Supervisor
jciorciari@pkfod.com
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July 29, 2020

Board of Trustees

Ivy Hill Preparatory Charter School
475 East 57" Street

Brooklyn, NY 11203

We are in the process of planning our audit of the financial statements of Ivy Hill Preparatory Charter
School (the “Organization”) as of and for the year ended June 30, 2020.

Professional standards require us to communicate with you regarding audit matters that are, in our
professional judgment, significant and relevant to those charged with governance (“TCWG”) in
overseeing the financial reporting process. This communication is intended to provide you with these
required communications as well as other information regarding our audit.

We are pleased to be of service to you and the Organization and appreciate the opportunity to perform
the audit of the financial statements of the Organization as of and for the year June 30, 2020. We
are also pleased to discuss other matters which may be of interest to you and to answer any questions
you may have.

This information is intended solely for the information and use of those charged with governance and
management of the Organization and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,

PkE O Coramp, Daniws, 127

PKF O’Connor Davies, LLP
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Ivy Hill Prep Charter School - Finance Committee Meeting - Agenda - Monday August 17, 2020 at 6:30 PM

Timing of Audit and Deliverables

Audit planning meeting March 26, 2020

Interim testing - remote Week of June 22, 2020

Audit planning / risk assessment July 2020

Year end audit procedures — remote Week of August 31, 2020

Draft financial statements Late September 2020

Discuss financial statements and Early-October 2020

management comments with

management

TCWG closing meeting with auditors to To Be Determined — October 2020

review financial statements and

significant matters

Final audit due date No later than November 1, 2020

File tax returns Prior to November 15, 2020; Due no later than
May 15, 2021 with one extension.
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Ivy Hill Prep Charter School - Finance Committee Meeting - Agenda - Monday August 17, 2020 at 6:30 PM

Planned Audit Scope and Approach

Significant Audit Areas

— Cash and cash equivalents

— Grants and contracts receivable

— Property and equipment

— Accounts payable and accrued expenses

— Accrued payroll and payroll taxes

— Revenue recognition and per-pupil operating revenue
— Salaries and employee benefits

— Credit card transactions

— Grant management

Other areas of audit focus

— Significant accounting estimates

— Subsequent events

— Fraud and illegal acts

— Methodology of functional expense allocations

— Audit procedures under Government Auditing Standards

— Potential effect of the COVID-19 pandemic on the financial
statements, including the required footnote disclosures

Tax and information returns and other services

— Preparation of Form 990
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PKF O’Connor Davies, LLP’s Responsibilities

Forming and expressing an opinion about whether the financial statements are presented
fairly, in all material respects, in conformity with U.S. GAAP

Planning and performing the audit in accordance with professional standards to obtain
reasonable, but not absolute, assurance that the financial statements are free of material
misstatement, whether caused by fraud or error

Considering internal control for the purpose of determining our audit procedures but not to
express an opinion on internal control

Accumulating misstatements identified during the audit and communicating material corrected
and uncorrected misstatements to management and TCWG

Conducting our audit with professional skepticism

Communicating significant matters related to the audit that are, in our professional judgment,
relevant to the responsibilities of TCWG in overseeing the financial reporting process,
including:

— All significant deficiencies and material weaknesses identified during the audit;
however, our audit is not specifically designed to detect significant deficiencies or
material weaknesses in internal control over financial reporting

— Any fraud or illegal acts noted during the course of our audit, unless clearly
inconsequential; however, our audit cannot be relied upon to identify all instances of
fraud or illegal acts

— The process used by management to formulate particularly sensitive accounting
estimates and our conclusions about the reasonableness of such estimates
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Ivy Hill Prep Charter School - Finance Committee Meeting - Agenda - Monday August 17, 2020 at 6:30 PM

Responsibilities of Management and Those Charged With
Governance

Management is responsible for:

— Fairly presenting the financial statements in accordance with U.S. GAAP

— Selecting and using appropriate accounting policies

— Establishing and maintaining effective internal control over financial reporting
— Complying with laws, regulations, and provisions of contracts and agreements
— Providing all financial records and related information to the auditors

— Providing a signed representation letter to the auditors

Those charged with governance are responsible for:

— Communicating with the auditors and overseeing the financial reporting process

Management and those charged with governance are responsible for:

— Setting the proper tone at the top and maintaining and encouraging a culture of honesty
and high ethical standards
— Designing and implementing policies and internal controls to prevent and detect fraud

Our audit of the financial statements does not relieve management or those charged
with governance of their responsibilities.

Restrictions

This presentation is intended solely for the use of the Organization’s management and TCWG and is not
intended to be and should not be used by anyone other than these specified parties. This presentation is
not intended for general use, circulation or publication and should not be published, circulated,
reproduced or used for any purpose without prior written permission in each specific instance.
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On the Horizon

Contributions Received and Contributions Made (New Requirements

for 2020)

During 2018, the FASB issued Accounting Standards Update (ASU) 2018-08, which is intended to clarify
and improve the scope and accounting guidance for contributions received and made, primarily for not-
for-profit organizations. Prior to issuance of the ASU, there was difficulty and diversity in practice among
NFPs with:

1. Characterizing grants and similar contracts with government agencies and others as reciprocal
transactions (exchanges) or nonreciprocal transactions (contributions)
2. Distinguishing between conditional and unconditional contributions

The ASU provides a more robust framework for determining whether a transaction should be accounted
for as contribution or as an exchange transaction. To accomplish this, the ASU clarifies how an
organization would evaluate whether the resource provider is receiving value in return for the resources
transferred based on certain criteria.

The ASU also requires organizations to determine whether a contribution is conditional based on whether
an agreement includes:

e A barrier or barriers that must be overcome
o Either aright of return of assets transferred or a right of release of the promisor’s obligation to transfer
assets

If the agreement includes both, the recipient is not entitled to the transferred assets (or a future transfer
of assets) until it has overcome the barriers in the agreement.

Effective Dates:

For resource recipients that are:

e Public companies or NFPs that have issued, or are conduit bond obligors for, securities that are
traded, listed on an exchange or an over-the-counter market: Annual reporting periods beginning after
June 15, 2018, including interim periods within that annual period.

e All other organizations: Annual reporting periods beginning after December 15, 2018, and interim
periods within annual periods beginning after December 15, 2019.

For resource providers that are:

e Public companies or NFPs that have issued, or are conduit bond obligors for, securities that are
traded, listed on an exchange or an over-the-counter market: Annual reporting periods beginning after
December 15, 2018, including interim periods within that annual period.

e All other organizations: Annual reporting periods beginning after December 15, 2019, and interim
periods within annual periods beginning after December 15, 2020.
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Ivy Hill Prep Charter School - Finance Committee Meeting - Agenda - Monday August 17, 2020 at 6:30 PM

On the Horizon (continued)

Statement of Cash Flows (Restricted Cash) (New Requirements for

2020)

In 2016, the FASB issued ASU 2016-18 to address diversity of practice pertaining to classification and
presentation of changes in restricted cash on the statement of cash flows. Prior to issuance of this ASU,
GAAP did not include specific guidance on the cash flow classification and presentation of changes in
restricted cash or restricted cash equivalents other than limited guidance for not-for-profit entities.
Specifically, there was no guidance to address how to classify and present changes in restricted cash or
restricted cash equivalents that occur when there are transfers between cash, cash equivalents, and
restricted cash or restricted cash equivalents and when there are direct cash receipts into restricted cash
or restricted cash equivalents or direct cash payments made from restricted cash or restricted cash
equivalents.

The amendments in this ASU require that a statement of cash flows explain the change during the period
in the total of cash, cash equivalents, and amounts generally described as restricted cash or restricted
cash equivalents. Therefore, amounts generally described as restricted cash and restricted cash
equivalents should be included with cash and cash equivalents when reconciling the beginning-of-period
and end-of-period total amounts shown on the statement of cash flows. The ASU does not provide a
definition of restricted cash or restricted cash equivalents.

Effective Dates:

o Effective for public business entities including not-for profit entities that are conduit bond obligors for
fiscal years beginning after December 15, 2017 and interim periods within those fiscal years.

o Forall other entities, for fiscal years beginning after December 15, 2018 and interim periods beginning
after December 15, 2019.

o Early adoption is permitted.

¢ The amendments in this ASU should be applied using a retrospective transition method to each period
presented.
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On the Horizon (continued)

New Revenue Recognition Standard

The FASB issued a new revenue recognition standard (ASU 2014-09) in May 2014, which as extended,
becomes effective for most non-public companies, including not-for-profit entities and employee benefit
plans beginning in 2019. This ASU may have a significant impact on revenue recognition and disclosure
for certain businesses and industries. The core principle of the ASU is that an entity should recognize
revenue to depict the transfer of promised goods or services to customers in an amount that reflects the
consideration to which the entity expects to be entitled in exchange for those goods or services. To
achieve that core principle, an entity should apply the following steps:

Step 1: Identify the contract(s) with a customer

Step 2: Identify the performance obligations in the contract

Step 3: Determine the transaction price

Step 4: Allocate the transaction price to the performance obligations in the contract
Step 5: Recognize revenue when (or as) the entity satisfies a performance obligation

e The ASU does not apply to contributions. It does, however apply to program revenue and other fees
generated by not-for-profit organizations.

¢ The most significant implications to not-for-profit organizations are likely to be within the health care
sector.

o Self-pay patients - The amount of revenue to recognize will likely change, and bad debt is likely to
be an operating expense again

¢ Prepaid health care services — contract acquisition costs can now be capitalized if recoverable

Effective Dates:

Non-public entities: Annual reporting periods beginning after December 15, 2018 and interim reporting
periods within annual reporting periods beginning after December 15, 2019

Public business entities: Annual reporting periods beginning after December 15, 2017, including interim
reporting periods within that reporting period

On June 3, 2020, the FASB issued ASU 2020-05, which extends the effective date of the revenue
recognition standard by one year.

10
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On the Horizon (continued)

Leases

On February 25, 2016, FASB issued ASU 2016-02 on leases (the “ASU”). The core principle of the ASU
is that a lessee should recognize the assets and liabilities that arise from leases on their statement of
financial position. Consequently, all leases that were classified as operating leases under prior lease
guidance will now be recognized as assets and liabilities, initially measured at the present value of the
lease payments. The lessee will recognize a single lease cost in its statement of activities calculated so
that the cost of the lease is allocated over the lease term, typically on a straight-line basis. For leases
with a term of 12 months or less, a lessee is permitted to make an accounting policy election to not
recognize such leases as assets and liabilities in their statement of financial position. The accounting
applied by a lessor entity is largely unchanged from prior lease guidance.

Effective Dates:

For public business entities, the ASU is effective for fiscal years beginning after December 15, 2018,
including interim periods within those fiscal years; for nonpublic business entities, the ASU is effective for
fiscal years beginning after December 15, 2019, and interim periods within fiscal years beginning after
December 15, 2020. Early application is permitted for all entities.

In November 2019, the FASB unanimously approved an additional delay for private companies, including
most not-for-profit companies, to postpone the required implementation date by one year. Accordingly,
private companies, including most not-for-profit organizations, will be required to implement the ASU in
financial statements for years beginning on or after December 15, 2020. Public business entities,
including not-for-profit conduit bond obligors, will continue to be required to adopt the ASU as discussed
above. Early adoption is still permitted.

On June 3, 2020, the FASB issued ASU 2020-05, which extends the effective date of the lease standard
by one year.

11
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About PKF O’Connor Davies, LLP

Founded in 1891, PKF O’Connor Davies has evolved from
an accounting firm to a corps of high-caliber professionals
that delivers to a global and growing client base a complete
range of audit, tax and advisory services as well as insights
and expertise at the highest level. As our business has
grown, our commitment to active value creation has allowed
us to connect our clients to sound business advice, key
players and resources across diverse industries.

An Acknowledged Global Leader

Not only are we one of the nation’s most rapidly growing
accounting and advisory firms, we are also the lead North
American firm in the growing PKF global network of
independent accounting and advisory firms. This enables us
to provide clients with preferred access to top- tier experts
and firms in over 400 locations, in 150 countries around the
world. It also establishes us as the primary referral point for
international businesses with needs in North America, an
advantage for our domestic clients seeking connections
outside the U.S.

Active Partner Involvement
Dedicated Engagement Teams

We have built strong relationships with our clients by being
proactive, thorough and efficient. Firm partners are involved
in the day-to-day management of engagements, ensuring
a high degree of client service and cost effectiveness. Multi-
disciplinary teams ensure solutions are customized to
address specific needs and integrated for greater efficiency.

A Higher Standard: Beyond Passive Value
Calculation to Active Value Creation

Our focus on value has driven our growth, propelling PKF
O’Connor Davies to the Top 29 on Accounting Today's
2018 “Top 100 Firms” list and gaining us acclaim as one
of the country’s fastest-growing firms. With unmatched
client focus, we unlock genuine value hidden at key
connection points in every engagement within regional,
national and international arenas. Through these
connections, our team of specialists continually drives
efficiencies, uncovers opportunities and manages risk —
delivering value where others can’t.

Powered by BoardOnTrack

Industry Recognition

® Ranked 27 of “2020’s Top 100 Firms”
— Accounting Today, 2020

®Ranked7ofthe“TopFirmsinthe
Mid-Atlantic”
— Accounting Today, 2020

® Ranked 10 of “New Jersey’s Top
Accounting Firms”
-NJBIZ, 2019

® “TaxAdvice Award”

— Family Wealth Report Awards,
2018

= “Best Multi-Family Office — Client
Service—Over$10 Billion”
— Private Asset Management Awards, 2020

® Ranked #1 Best Accounting Internship
— Vault, 2020

= “Best Reporting Solution Award”
— Private Asset Management Awards, 2016

= “BestPlacestoWorkinNew Jersey”
-NJBIZ, 2019

® Ranked 13 of the 50 “Best Accounting
EmployerstoWorkforin
North America”
— Vault, 2021

KNOW GREATER VALUE™

12
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Agility, Responsiveness and Recognition

Since our founding, PKF O’Connor Davies has maintained its commitment to gaining a deep understanding

of each client’s operations and financial history in order to help meet their every challenge and objective.
We fulfill this mission by providing resources that match those of larger firms in scope — but with the agility
only a mid-sized firm such as ours can demonstrate...and yet, we still rank among them. Our services

include:

Accounting and Assurance Services
=  Accounting Outsourcing
=  Agreed-Upon Procedures (AUPs)
= Audits, Reviews and Compilations
= Employee Benefit Plans
= Government Entity Audits & Compliance
= International Financial Reporting Standards (IFRS)
= IT Audit & Cybersecurity Reviews

®  Public Company Accounting Oversight Board
(PCAOB)

=  Public Sector Audits and Compliance

International Services
=  China Desk
= General Data Protection Regulation (GDPR)

Tax Compliance and Planning Services
= Employee Benefit Planning & Tax Compliance
= International Tax Services
" IRS Representation & Tax Controversies
= Personal Financial Planning
= Private Foundation Services
= State and Local Tax (SALT)
= Tax Compliance & Reporting
" Tax-Exempt Organizations
= Tax Research and Strategic Planning
= Trust and Estate Planning

We offer an exceptional breadth of advisory services

across diverse industries and sectors.

Advisory Services

Bankruptcy & Restructuring

Cybersecurity Advisory Services

Digital Forensic Services

Forensic, Litigation and Valuation Services
Management Advisory Services

Risk Advisory Services

Specialty Industry Advisory Services

— Employee Benefit Plan Services

— Entrepreneurial Business Advisory Solutions
— Public Sector Advisory Services

— Healthcare Advisory Services

— Hospitality Advisory Services

— Medical and Dental Advisory Services
Transaction & Financial Advisory Services
Wealth Services

Family Office Services

Accounting & Reporting

Advisory

Charitable Giving

Investment Monitoring & Oversight
Lifestyle Support

Personal Financial Management
Tax Planning

Wealth Planning

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of
legally independent firms and does not accept any responsibility or liability for the actions

or inactions on the part of any other individual member firm or firms.

Bethesda, MD | Cranford, NJ | Harrison, NY | Livingston, NJ | New York, NY | Newburgh, NY
(Fostertown Road &254 Route 17K) | Providence, RI | Shelton, CT | Stamford, CT |

Wethersfield, CT | Woodcliff Lake, NJ
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

Review Current Financial Dashboard

I1l. FINANCES
A. Review Current Financial Dashboard
Discuss

Debit Card Account - Recon July Report.pdf
Escrow Account - Recon July Report.pdf
Ivy Hill Monthly Financials - July 2020.xIsx
Operating Account - Recon July Report.pdf
Savings Account - Recon July Report.pdf
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8/13/2020

Any changes made to transactions after this date aren't included in this report.

Ivy Hill Prep Charter School - Finance Committee Meeting - Agenda - Monday August 17, 2020 at 6:30 PM

RECONCILIATION REPORT
Reconciled on: 08/13/2020

Reconciled by: Juned Haque

Ivy Hill Preparatory Charter School

1015 Debit Card - 8732, Period Ending 07/31/2020

Summary UsD
Statement beginning balance 4,607.56
Checks and payments cleared (25) -7,199.51
Deposits and other credits cleared (2) 6,285.00
Statement ending balance 3,693.05
Register balance as of 07/31/2020 3,693.05
Details
Checks and payments cleared (25)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/06/2020 Expense Adobe Inc -18.50
07/06/2020 Expense Amazon -23.67
07/06/2020 Expense Amazon -388.57
07/06/2020 Expense Microsoft -14.16
07/07/2020 Expense Bill.com -358.04
07/15/2020 Expense My Fax Central -10.00
07/16/2020 Expense -76.21
07/17/2020 Expense LinkedIn -130.60
07/20/2020 Expense Amazon -2,812.48
07/22/2020 Expense Staples -299.00
07/23/2020 Expense Adobe Inc -16.32
07/27/2020 Expense Dropbox Inc. -125.00
07/27/2020 Expense Staples -38.30
07/27/2020 Expense Amazon -85.29
07/29/2020 Expense Lakeshore Learning Materials -815.75
07/30/2020 Expense Staples -252.18
07/30/2020 Expense Staples -32.59
07/31/2020 Expense Amazon -25.98
07/31/2020 Expense Staples -106.68
07/31/2020 Expense Staples -150.24
07/31/2020 Expense Lakeshore Learning Materials -793.93
07/31/2020 Expense Amazon -31.98
07/31/2020 Expense Staples -231.52
07/31/2020 Expense Amazon -286.32
07/31/2020 Expense Microsoft -76.20
Total -7,199.51
Deposits and other credits cleared (2)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/20/2020 Transfer 4,225.00
07/29/2020 Transfer 2,060.00
Total 6,285.00
1/
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Ivy Hill Preparatory Charter School
1025 Escrow - 8724, Period Ending 07/31/2020
RECONCILIATION REPORT
Reconciled on: 08/13/2020

Reconciled by: Juned Haque

Any changes made to transactions after this date aren't included in this report.

Summary UsD
Statement beginning balance 20,000.00
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 20,000.00
Register balance as of 07/31/2020 20,000.00

J&]
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Ivy Hill Preparatory Charter School
1010 Checking - 8716, Period Ending 07/31/2020
RECONCILIATION REPORT
Reconciled on: 08/13/2020
Reconciled by: Juned Haque

Any changes made to transactions after this date aren't included in this report.

Summary UsD
Statement beginning balance 737,839.57
Checks and payments cleared (24) -916,805.61
Deposits and other credits cleared (4) 657,301.11
Statement ending balance 478,335.07
Register balance as of 07/31/2020 478,335.07
Cleared transactions after 07/31/2020 0.00
Uncleared transactions after 07/31/2020 -35,485.02
Register balance as of 08/13/2020 442,850.05
Details

Checks and payments cleared (24)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/01/2020 Journal -95,983.60
07/01/2020 Journal 20200430 -1,079.89
07/02/2020 Journal -24,875.00
07/03/2020 Transfer -600,000.00
07/06/2020 Expense 20092 Little Bird HR -11,219.33
07/06/2020 Expense 80744 Donorbox -130.50
07/13/2020 Journal -450.00
07/14/2020 Journal 20200432 -20.23
07/14/2020 Journal -5,094.00
07/15/2020 Journal 20200428 -13,947.20
07/15/2020 Journal 20200428 -27,747.81
07/16/2020 Journal 20200431 -1,079.88
07/17/2020 Journal -15,660.65
07/20/2020 Transfer -4,225.00
07/22/2020 Journal -255.00
07/24/2020 Journal -4,125.00
07/28/2020 Expense 072820 Nazareth Regional High School -62,500.00
07/29/2020 Transfer -2,060.00
07/29/2020 Expense DB-072920 Discovery Benefit Debit Card -12.00
07/30/2020 Expense DB-073020 Discovery Benefit Debit Card -6.50
07/30/2020 Journal 20200433 -20.23
07/30/2020 Journal -225.00
07/31/2020 Journal 20200429 -15,697.15
07/31/2020 Journal 20200429 -30,391.64
Total -916,805.61

Deposits and other credits cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/02/2020 Journal 20200406 1,455.90
07/03/2020 Journal 20200426 654,869.33
07/07/2020 Journal 900.00
07/08/2020 Journal 20200427 75.88
Total 657,301.11

Additional Information

Uncleared checks and payments after 07/31/2020

12
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8/13/2020
DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/04/2020 Journal -30,233.25
08/07/2020 Journal -225.00
08/10/2020 Journal -5,026.77
Total -35,485.02

Powered by BoardOnTrack
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Ivy Hill Preparatory Charter School
1020 Savings - Reserves - 6001, Period Ending 07/31/2020
RECONCILIATION REPORT
Reconciled on: 08/13/2020
Reconciled by: Juned Haque

Any changes made to transactions after this date aren't included in this report.

Summary UsD
Statement beginning balance 1,000.98
Interest earned 43.83
Checks and payments cleared (1) -62,500.00
Deposits and other credits cleared (1) 600,000.00
Statement ending balance 538,544.81
Register balance as of 07/31/2020 538,544.81
Details
Checks and payments cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/10/2020 Expense 071020 Nazareth Regional High School -62,500.00
Total -62,500.00
Deposits and other credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/03/2020 Transfer 600,000.00
Total 600,000.00
1/
21 of 22
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Attachments

The following files are attached to this PDF: You will need to open this document in an application
that supports attachments (i.e. Adobe Reader) in order to access these files.

Ivy Hill Monthly Financials - July 2020.xIsx

Powered by BoardOnTrack 22 of 22


http://get.adobe.com/reader/

	Agenda
	II.A Coversheet for Review Planning Communication Document
	2020 Ivy Hill Audit Planning Communication - PDF.pdf

	III.A Coversheet for Review Current Financial Dashboard
	Debit Card Account - Recon July Report.pdf
	Escrow Account - Recon July Report.pdf
	Operating Account - Recon July Report.pdf
	Savings Account - Recon July Report.pdf

	Attachments


Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				July 31, 2020				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$1,269,224

				Total Current Liabilities		$422,708

				Current Ratio		3.00		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$1,020,573

				Total Expenses (Non-cash items excluded)		$3,106,994

				Total days of the year		334		August 1, 2020 - June 30, 2021

				Days Cash on Hand 		110		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$119,376

				Total Revenue 		$327,558

				Total Margin		0.36		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$1,407,141

				Total Assets 		$1,737,025

				Debt to Asset Ratio		0.81		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Unaudited Balance Sheet





		ASSETS		Amount As of 
July 31, 2020				Amount As of 
June 30, 2020		Notes about current year



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   1,020,573				$   744,348

		Escrow - Restricted 		20,000				20,000

		Grants Receivable		143,815				143,815		Title and CSP Grants receivable

		Prepaid Expenses and Other Receivables		84,836				7,383

		Total current assets		1,269,224				915,545



		Security Deposit		93,750				93,750

		Fixed assets, Net		374,051				378,346



		Total assets		$   1,737,025				$   1,387,642





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   91,652				$   184,898

		Defered Revenue 		327,435				-		August DOE revenue received in July 2020

		Payroll Liabilities		3,621				66,298

		Total current liabilities		422,708				251,195



		Deferred Rent		984,433				925,938



		Total liabilities		1,407,141				1,177,134



		Net assets

		   Net Assets without Donor Restrictions		210,508				413,161

		   Change in net assets during current period		119,376				(202,653)

		Total net assets		329,884				210,508



		Total liabilities and net assets		$   1,737,025				$   1,387,642

				- 0				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of June 30, 2020

				FY 2020-21				FY 2019-20

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		478,335.07 				737,839.57 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		3,693.05 				4,607.56 

		            1020 Savings - Reserves - 6001		538,544.81 				1,000.98 

		            1025 Escrow - 8724		20,000.00 				20,000.00 

		         Total 1000 Cash		$1,040,572.93 				$763,448.11 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 				900.00 

		      Total Bank Accounts		$1,040,572.93 				$764,348.11 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 				0.00 

		      Total Accounts Receivable		$0.00 				$0.00 

		      Other Current Assets

		         1200 Grants Receivable		143,814.50 				143,814.50 

		         1300 Other Receivables		0.00 				1,655.16 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		67,702.50 				5,727.50 

		            1410 Prepaid Insurance		17,133.88 				0.00 

		            1415 Prepaid Benefits		0.00 				0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$84,836.38 				$5,727.50 

		         1460 Deposits & Retainers		93,750.00 				93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		      Total Other Current Assets		$322,400.88 				$244,947.16 

		   Total Current Assets		$1,362,973.81 				$1,009,295.27 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		21,901.23 				21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-2,615.68 				-2,414.47 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$19,285.55 				$19,486.76 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		83,812.27 				83,812.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-5,429.55 				-4,916.43 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$78,382.72 				$78,895.84 

		      1540 Information Technology

		         1541 Student Computers		34,891.00 				34,891.00 

		         1542 Staff Computers		23,313.15 				23,313.15 

		         1543 Printers		1,705.00 				1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 				9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 				9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 				21,005.00 

		         1549 Security System		13,738.00 				13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 				19,562.00 

		         1559 Accum Depr Information Technology		-35,361.47 				-31,780.30 

		      Total 1540 Information Technology		$97,507.68 				$101,088.85 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		178,875.00 				178,875.00 

		         1562 Major Repairs

		         1569 Accum Dep. Leasehold Improvements

		      Total 1560 Leasehold Improvements		$178,875.00 				$178,875.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$374,050.95 				$378,346.45 

		TOTAL ASSETS		$1,737,024.76 				$1,387,641.72 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		71,192.29 				159,267.10 

		         Total Accounts Payable		$71,192.29 				$159,267.10 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		0.00 				62,848.76 

		               2210 Expenses		20,460.00 				25,630.87 

		            Total 2200 Accrued Expenses		$20,460.00 				$88,479.63 

		            2300 Misc Payables		0.00 				0.00 

		            23500 HSA Payable		0.00 				0.00 

		            23700 Commuter and FSA Deduction Payable		2,500.69 				2,368.85 

		            2400 Unearned/Deferred Revenue		327,434.67 				0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 				$0.00 

		            2830 403(b) Contribution Payabla - Roth		640.45 				609.61 

		            2840 403(b) Contributions Payable - Traditional		479.52 				470.28 

		         Total Other Current Liabilities		$351,515.33 				$91,928.37 

		      Total Current Liabilities		$422,707.62 				$251,195.47 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 				$0.00 

		         2920 Deferred Rent		984,433.09 				925,938.24 

		      Total Long-Term Liabilities		$984,433.09 				$925,938.24 

		   Total Liabilities		$1,407,140.71 				$1,177,133.71 

		   Equity

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Retained Earnings		210,508.01 				413,161.24 

		      Net Income		119,376.04 				-202,653.23 

		   Total Equity		$329,884.05 				$210,508.01 

		TOTAL LIABILITIES AND EQUITY		$1,737,024.76 				$1,387,641.72 









P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		July 31, 2020

						July 31, 2020						Annual 

						Actuals		Current Period Budget		Variance		Budget		% Achieved/Utilized				FY 2019-20 Actuals				Comments

		Income

		   Total 4000 State Grants				327,435		315,567		11,867		3,786,809		9%				2,573,537

		   Total 4100 Federal Grants				- 0		9,377		(9,377)		112,524		0%				463,461

		   Total 4200 Contributions & Donations				124		1,500		(1,376)		18,000		1%				51,000

		Total Income				327,558		326,444		1,114		3,917,333		8%				3,087,997



		Expenses

		   Total 5100 Administrative Staff				22,914		31,419		8,505		377,032		6%				352,843

		   Total 5200 Instructional Staff				- 0		87,826		87,826		1,053,916		0%				631,166

		   Total 5400 Payroll Taxes				2,121		10,213		8,092		122,553		2%				87,334

		   Total 5500 Compensation Employee Benefits				8,445		15,314		6,869		183,762		5%				102,481

		   Total 6000 Professional Services/Contracted Expenses				13,486		12,746		(740)		152,950		9%				117,678

		   Total 6100 Board Expenses				- 0		508		508		6,100		0%				11,602

		   Total 6200 Classroom & Teaching Supplies & Materials				1,610		3,837		2,228		46,048		3%				45,118

		   Total 6300 Special Education Supplies & Materials				- 0		225		225		2,700		0%				- 0

		   Total 6400 Textbooks & Workbooks				- 0		2,199		2,199		26,390		0%				24,235

		   Total 6500 Supplies & Materials Other				- 0		750		750		9,000		0%				4,784

		   Total 6600 Equipment & Furniture (Non Asset)				4,564		1,750		(2,814)		20,998		22%				51,883

		   Total 6700 Telephone				345		426		81		5,110		7%				6,870

		   Total 6800 Technology				5,632		4,175		(1,457)		50,101		11%				83,030

		   Total 6900 Student Testing & Assessment				3,330		1,652		(1,678)		19,823		17%				29,603

		   Total 7000 Student Travel				- 0		88		88		1,050		0%				- 0

		   Total 7100 Student Services				- 0		225		225		2,700		0%				2,863

		   Total 7200 Office Expenses				1,241		1,833		592		21,992		6%				17,160

		   Total 7300 Staff Development				9,430		2,417		(7,013)		29,000		33%				33,252

		   Total 7400 Staff Recruitment				543		1,100		557		13,200		4%				6,121

		   Total 7500 Student Recruitment/Marketing				525		1,000		475		12,000		4%				20,532

		   Total 7600 School Meals/Lunches				- 0		375		375		4,500		0%				1,232

		   Total 7700 Staff Travel				- 0		267		267		3,200		0%				4,012

		   Total 7800 Fundraising Expense				- 0		250		250		3,000		0%				1,354

		   Total 7900 Miscellaneous Expenses				434		100		(334)		1,200		36%				912

		   Total 8000 Insurance Expense				1,243		3,618		2,375		43,418		3%				29,135

		   Total 8100 Facility Operations & Maintenance				128,025		133,099		5,074		1,597,188		8%				1,582,588

		   Total 8200 Depreciation Expense & Amortization				4,296		3,333		(962)		40,000		11%				39,111

		Total Expenses				208,182		320,744		112,562		3,848,933		5%				3,286,901

		Net Income				119,376		5,700		111,448		68,401						(198,903)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				July 31, 2020



						School Year 2019-2020 (Year 1)				School Year 2020-2021 (Year 2)

						Actuals for period: 
7.1.19-6.30.20		Budget		Approved Budget		Actuals for period:
7.1.20-7.31.20		% Achieved/Utilized

				Staff Count		17		15		25		17

				Authorized Enrollment		120		120		180		180

				Total Enrollment		113.30		106.0		162.0		180.0

				SpEd Enrollment 
(20-60%)		1		1		12		1

				SpEd Enrollment 
(>60%)		10.875		10		15		14

				FRPL%				80%		80%		80%

				Per Pupil Allocation		16,150		16,154		16,124		16,123

				Sped Allocation
(20-60%)		10,390		10,390		10,390		10,390

				Sped Allocation 
(>60%)		19,049		19,049		19,049		19,049

				REVENUE 		3,087,997		3,026,230		3,917,333		327,558		8%

				EXPENSES		3,286,901		ERROR:#VALUE!		3,848,933		208,182		5%

				NET INCOME/(DEFICIT)		(198,903)		ERROR:#VALUE!		68,401		119,376		175%

				CASH INCOME/(DEFICIT)		376,136		ERROR:#VALUE!		790,339		162,166		21%

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,795		1,712,324		2,612,088		241,845		9%

				      4002 Per Pupil Special Education		217,548		200,880		410,415		23,090		6%

				      4003 Facility Assistance		526,194		388,697		750,000		62,500		8%

				      4004 NYSTL - Textbook Materials		- 0		6,990		10,485		- 0

				      4005 NYSSL - Software Materials		- 0		1,798		2,696		- 0

				      4006 NYSLIB - Library Materials		- 0		750 		1,125 		- 0

				      4007 Food Service - State Income		- 0						- 0

				      4008 State Grants DYCD		- 0		232,700 		-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928 		0 		- 0

				   Total 4000 State Grants		$2,573,537 		$2,564,067 		$3,786,809 		$327,435 		9%

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				15,000 		- 0		0%

				      4102 Title I		48,485		42,400 		64,800 		- 0		0%

				      4103 Title IIA		7,023		3,392 		5,184 		- 0		0%

				      4104 Title IV		- 0				-		- 0

				      4105 E-Rate		21,238		27,540 		27,540 		- 0		0%

				      4106 Food Service - Federal Income		- 0				-		- 0

				      4107 CSP		373,831		373,831 		0 		- 0

				   Total 4100 Federal Grants		$463,461 		$447,163 		$112,524 		$0 		0%

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		21,136		15,000 		18,000 		80		0%

				      4203 Walton Foundation		10,000				-		- 0

				   Total 4200 Contributions & Donations		$31,136 		$15,000 		$18,000 		$80 		0%

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 

				   4400 Interest Income

				      4401 Interest Income.		1		0 				44

				   Total 4400 Interest Income		$1 		$0 		$0 		$44 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363.00						- 0

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		17,500.00						- 0

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$19,863 		$0 		$0 		$0 

				Total Income		$3,087,997 		$3,026,230 		$3,917,333 		$327,558 		8%

				Gross Profit		$3,087,997 		$3,026,230 		$3,917,333 		$327,558 		8%

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		133,900		ERROR:#VALUE!		133,900		11,158		8%

				         5105 Dean of Curriculum		- 0				- 0		- 0

				         5115 Dean of Students						- 0

				         5120 Dean of School Supports		83,641		ERROR:#VALUE!		81,280		107		0%

				         5125 Director of Operations		79,442		ERROR:#VALUE!		86,360		7,192		8%

				         5130 Director of Development		- 0				- 0		- 0

				         5135 Office Coordinator		52,650		ERROR:#VALUE!		53,492		4,458		8%

				         5140 Operations Fellow		- 0				- 0		- 0

				         5145 Office Assistant		- 0				- 0		- 0

				         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0

				         5160 Bus Matrons		3,210		ERROR:#VALUE!		22,000		- 0		0%

				      Total 5100 Administrative Staff		$352,843 		ERROR:#VALUE!		$377,032 		$22,914 		6%

				      5200 Instructional Staff

				         5205 Lead Teachers		272,355		ERROR:#VALUE!		444,408		- 0		0%

				         5207 Co-Teachers		242,491		ERROR:#VALUE!		373,040		- 0		0%

				         5210 Special Ed Teachers		- 0				60,000		- 0		0%

				         5212 Founding Teachers		- 0				- 0		- 0

				         5215 Elective Teachers		55,534		ERROR:#VALUE!		61,468		- 0		0%

				         5220 Teaching Fellow		18,132		ERROR:#VALUE!		55,000		- 0		0%

				         5225 Social Worker		42,654		ERROR:#VALUE!		60,000		- 0		0%

				      Total 5200 Instructional Staff		$631,166 		ERROR:#VALUE!		$1,053,916 		$0 		0%

				      5300 Non-Instructional Staff

				         5305 School Food Worker		- 0				- 0		- 0

				      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 		ERROR:#DIV/0!

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,105		ERROR:#VALUE!		14,309		62		0%

				         5403 Social Security - ER		60,298		ERROR:#VALUE!		84,636		1,587		2%

				         5404 Medicare - ER		14,102		ERROR:#VALUE!		19,794		371		2%

				         5405 Social Security - EE Exchange						- 0

				         5406 Medicare - EE Exchange						- 0

				         5407 Federal Income Tax - Clearing						- 0

				         5408 State Income Tax - Clearing						- 0

				         5409 Local Income Tax - Clearing						- 0

				         5410 NY-Disability		1,194		1,000		3,814		99		3%

				         5411 Local Tax						- 0

				         5412 Paid Family Leave		-$365 		$0 		$0 		$2 

				      Total 5400 Payroll Taxes		$87,334 		ERROR:#VALUE!		$122,553 		$2,121 		2%

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		82,132		91,591		157,131		7,444		5%

				         5505 Dental Insurance						-

				         5510 Vision Insurance						-

				         5515 Workers Compensation Expense		11,739		10,368		14,309		315		2%

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610		10,601		12,321		686		6%

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0						- 0

				      Total 5500 Compensation Employee Benefits		$102,481 		$112,560 		$183,762 		$8,445 		5%

				      5600 Retirement & Pension

				         5601 401(k) Expenses		- 0				- 0		- 0

				         5605 401(k) Matching		- 0				- 0		- 0

				         5610 401(K) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 		$0 		$0 		$0 

				   Total 5000 Compensation		$1,173,825 		ERROR:#VALUE!		$1,737,264 		$33,480 		2%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		20,000		23,000		20,000		- 0		0%

				      6005 Payroll Services		18,060		26,460		31,500		1,785		6%

				      6010 Financial Management Services		68,108		70,000		70,000		7,701		11%

				      6015 Legal - Paid		630		10,000		10,000		- 0		0%

				      6016 Legal - In Kind		- 0				- 0		- 0

				      6020 Food Service / School Lunch		- 0				- 0		- 0

				      6025 Titlement Services		2,500		10,500		10,500		4,000		38%

				      6026 ERate Consultants		3,000		6,000		6,000		- 0		0%

				      6030 Compliance Consulting		- 0				- 0		- 0

				      6035 Curriculum Services		- 0				- 0		- 0

				      6037 Stipends		- 0						- 0

				      6040 Special Ed Services		- 0		4,500		4,950		- 0		0%

				      6045 Substitute Teaching Services		- 0		2,500				- 0

				      6050 Other Purchased / Professional / Consulting		5,380		35,000		- 0		- 0

				   Total 6000 Professional Services/Contracted Expenses		$117,678 		$187,960 		$152,950 		$13,486 		9%

				   6100 Board Expenses

				      6101 Board Meetings		415		1,000		1,100		- 0		0%

				      6105 Board Development		11,188		7,500		5,000		- 0		0%

				   Total 6100 Board Expenses		$11,602 		$8,500 		$6,100 		$0 		0%

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823		30,000		36,000		1,610		4%

				      6210 Math Supplies & Materials		33		4,000		4,000		- 0		0%

				      6215 Science Supplies & Materials		513		4,000		1,500		- 0		0%

				      6230 Physical Education Supplies & Materials		385		4,000		2,000		- 0		0%

				      6235 NYSSL Expense		- 0		1,798		1,798		- 0		0%

				      6240 NYSLIB Expense		- 0		750		750		- 0		0%

				      6245 In-Kind Expense		2,363				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$45,118 		$44,548 		$46,048 		$1,610 		3%

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0		22,614		2,700		- 0		0%

				   Total 6300 Special Education Supplies & Materials		$0 		$22,614 		$2,700 		$0 		0%

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706		24,000		- 0		- 0

				      6406 Library Books		- 0				10,000		- 0		0%

				      6407 Curriculum		15,528		25,000		9,400		- 0		0%

				      6410 NYSTL Expense		- 0		6,990		6,990		- 0		0%

				   Total 6400 Textbooks & Workbooks		$24,235 		$55,990 		$26,390 		$0 		0%

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504		5,000		2,000		- 0		0%

				      6520 Parent Outreach & Education Programs		130		2,500		2,000		- 0		0%

				      6525 Special Events		4,151		6,000		5,000		- 0		0%

				   Total 6500 Supplies & Materials Other		$4,784 		$13,500 		$9,000 		$0 		0%

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859		15,312		16,000		- 0		0%

				      6605 Office Furniture		4,888		2,000				- 0

				      6606 Classroom Furniture		14,703		2,000				4,564

				      6610 Office Equipment		1,836		2,000				- 0

				      6611 Classroom Equipment		12,597		2,000		4,998		- 0		0%

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 		$23,312 		$20,998 		$4,564 		22%

				   6700 Telephone

				      6701 Telephone		6,870		8,492		5,110		345		7%

				      6705 Mobile Phone		- 0				- 0		- 0

				   Total 6700 Telephone		$6,870 		$8,492 		$5,110 		$345 		7%

				   6800 Technology

				      6801 Internet		24,056		30,600		3,060		- 0		0%

				      6805 Technology Services		43,431		37,700		33,041		2,170		7%

				      6810 Technology Supplies		6,511		2,000		3,000		2,812		94%

				      6815 Software (non capitalized)		7,033		9,500		9,500		525		6%

				      6820 Website Maintenance		2,000		3,000		1,500		125		8%

				   Total 6800 Technology		$83,030 		$82,800 		$50,101 		$5,632 		11%

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603		40,000		19,823		3,330		17%

				   Total 6900 Student Testing & Assessment		$29,603 		$40,000 		$19,823 		$3,330 		17%

				   7000 Student Travel

				      7001 Field Trips		- 0		5,000		1,050		- 0		0%

				      7005 Transportation		- 0						- 0

				   Total 7000 Student Travel		$0 		$5,000 		$1,050 		$0 		0%

				   7100 Student Services

				      7101 Student Uniforms		2,863		3,000		2,700		- 0		0%

				AFTER SCHOOL		- 0				- 0		- 0

				   Total 7100 Student Services		$2,863 		$3,000 		$2,700 		$0 		0%

				   7200 Office Expenses

				      7201 Office Supplies		16,938		20,000		19,992		1,241		6%

				      7205 Postage & Shipping		222		1,100		2,000		- 0		0%

				   Total 7200 Office Expenses		$17,160 		$21,100 		$21,992 		$1,241 		6%

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758		17,000		11,000		7,907		72%

				      7305 Administrative Staff Development		20,795		10,000		8,000		- 0		0%

				      7310 Team Building & Staff Appreciation		7,699		5,000		10,000		1,523		15%

				   Total 7300 Staff Development		$33,252 		$32,000 		$29,000 		$9,430 		33%

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121		8,245		13,200		543		4%

				   Total 7400 Staff Recruitment		$6,121 		$8,245 		$13,200 		$543 		4%

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532		18,060		12,000		525		4%

				   Total 7500 Student Recruitment/Marketing		$20,532 		$18,060 		$12,000 		$525 		4%

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232		8,000		4,500		- 0		0%

				   Total 7600 School Meals/Lunches		$1,232 		$8,000 		$4,500 		$0 		0%

				   7700 Staff Travel

				      7701 Local Travel		711		2,500		1,200		- 0		0%

				      7705 Travel, Meals & Lodging (PD)		3,301		3,000		2,000		- 0		0%

				   Total 7700 Staff Travel		$4,012 		$5,500 		$3,200 		$0 		0%

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354		4,000		3,000		- 0		0%

				   Total 7800 Fundraising Expense		$1,354 		$4,000 		$3,000 		$0 		0%

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803		200		200		135		67%

				      7905 Dues & Memberships		109						299

				      7910 Miscellaneous Fees		- 0		1,000		1,000		- 0		0%

				      7920 Sales Tax		- 0						- 0

				      7925 Expense Suspense		- 0						- 0

				   Total 7900 Miscellaneous Expenses		$912 		$1,200 		$1,200 		$434 		36%

				   8000 Insurance Expense

				      8001 General		29,135		30,532		43,418		1,243		3%

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$29,135 		$30,532 		$43,418 		$1,243 		3%

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		521,828		526,000		750,000		62,500		8%

				      8110 Repairs & Maintenance		27,356		2,000		15,000		355		2%

				      8115 Security		37,914		60,000		55,000		- 0		0%

				      8116 Pest Control 		4,595		6,000		3,250		675		21%

				      8117 Janitorial Service		64,957		86,400		72,000		6,000		8%

				      8120 Deferred Rent		925,938		925,938		701,938		58,495		8%

				   Total 8100 Facility Operations & Maintenance		$1,582,588 		$1,606,338 		$1,597,188 		$128,025 		8%

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111		ERROR:#REF!		40,000		4,296		11%

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 		ERROR:#REF!		$40,000 		$4,296 		11%

				Total Expenses		$3,286,901 		ERROR:#VALUE!		$3,848,933 		$208,182 		5%

				Net Operating Income		($198,903)		ERROR:#VALUE!		$68,401		$119,376		175%



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment

				       1502 Office Furniture & Fixtures		11,347		19,119

				       1515 Classroom Equipment		- 0

				       1521 Classroom Furniture & Fixtures		68,002		57,142

				       1541 Student Computers		34,891		34,950

				       1542 Staff Computers		23,313		21,290

				       1543 Printers		1,705		2,000

				       1544 Audio Visual - Classrooms		9,410		10,332

				       1545 Audio Visual - Cafeteria		9,245		9,245

				       1546 Software - Instructional		- 0

				       1547 Software - Non-Instructional		- 0

				       1548 Network Construction		(78)		10,715

				       1549 Security		13,738		13,738

				       1550 Website Development		- 0		9,676

				       1551 Student Information System		- 0		11,000

				       1552 Whiteboards		19,562		24,000

				       1561 Construction		178,875

				       1552 Major Repairs

				TOTAL 		$370,010		$223,207		- 0



				Net Income:		($198,903)		ERROR:#VALUE!		$68,401		$119,376

				Subtract Capital Costs		$370,010		$223,207		$0		$0

				Subtract Rent Deposit

				Subtract Escrow		$20,000		$20,000		$20,000		$20,000

				Add back Depreciation		39,111		ERROR:#REF!		$40,000		$4,296

				Add back Deferred Rent		$925,938		$925,938		$701,938		$58,495

				Cash Income		$376,136		ERROR:#VALUE!		$790,339		$162,166

























Forecast

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast and Cash Flow Projection



				ACCOUNT										June

				Beginning Cash Balance (Operating Account)										1,020,573

				      Projected Cash Receipts from Operations										149,356

				      Projected Cash Disbursements from Operations										(46,126)

				Net Cash from Operations										1,123,802

				      Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

				      Cash Disbursements for AP 

				      Capital Expenditures 										(61,239)

				      Escrow

				Ending Cash Balance (Operating Account)										1,062,563



				     Other Cash Accounts (Net of Transfers)

				Total Cash (All Accounts)										1,062,563





				YTD
7/1/19-5/31/20		Budget		Forecast		Variance				June		Total

		   4000 State Grants

		      4001 Per Pupil General Education		$   1,829,795		$   1,712,324		$   1,776,500		$   64,176				(53,295)		(53,295.00)

		      4002 Per Pupil Special Education		217,548		200,880		243,827		42,947				26,279		26,279.32

		      4003 Facility Assistance		526,194		388,697		526,194		137,497				- 0		- 0

		      4004 NYSTL - Textbook Materials		- 0		6,990		6,990		- 0				6,990		6,990.00

		      4005 NYSSL - Software Materials		- 0		1,798		1,798		0				1,798		1,798.00

		      4006 NYSLIB - Library Materials		- 0		750		750		- 0				750		750.00

		      4007 Food Service - State Income		- 0				- 0		- 0						- 0

		      4008 State Grants DYCD		- 0		232,700				(232,700)				- 0		- 0

		      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928		19,928		- 0				19,928		19,928.00

		   Total 4000 State Grants		2,573,537		2,564,067		2,575,987		11,920				2,450		2,450.32

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884		- 0		12,884		12,884				- 0		- 0

		      4102 Title I		48,485		42,400		48,388		5,988				(97)		(97.00)

		      4103 Title IIA		7,023		3,392		7,021		3,629				(2)		(2.00)

		      4104 Title IV		- 0		- 0		- 0		- 0				- 0		- 0

		      4105 E-Rate		21,238		27,540		23,533		(4,007)				2,295		2,295.00

		      4106 Food Service - Federal Income		- 0		- 0		- 0		- 0				- 0		- 0

		      4107 CSP		373,831		373,831		373,831		- 0				1		0.50

		   Total 4100 Federal Grants		463,461		447,163		465,657		18,494				2,197		2,196.50

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)		- 0				- 0								- 0

		      4202 Unrestricted Contributions		21,136		15,000		21,136		6,136				- 0		- 0

		      4203 Walton Foundation		10,000				- 0								- 0

		      4203-1 Walton Foundation (deleted)		- 0				- 0								- 0

		   Total 4200 Contributions & Donations		31,136		15,000		21,136		6,136				- 0		- 0

		   4300 Fundraising						- 0

		      4301 Fundraising Events		- 0												- 0

		   Total 4300 Fundraising		- 0		- 0		- 0		- 0				- 0		- 0

		   4400 Interest Income

		      4401 Interest Income.		0.98		- 0		1.00		1.00				0.02		0.02

		   Total 4400 Interest Income		0.98		- 0		1.00		1.00				0.02		0.02

		   4500 Other Revenue

		      4501 In Kind Donation		2,363				2,363						0		- 0

		      4502 In Kind Legal		- 0				- 0						0		- 0

		      4503 Misc		17,500				17,500						0		- 0

		      4504 Revenue Suspense		- 0				- 0								- 0

		   Total 4500 Other Revenue		19,863		- 0		19,863		- 0				- 0		- 0

		   Billable Expense Income		- 0

		   Sales of Product Income		- 0				- 0								- 0

		   Services		- 0				- 0								- 0

		   Uncategorized Income		- 0				- 0								- 0

		Total Income		3,087,997		3,026,230		3,082,644		36,551				4,647		4,647

		Cost of Goods Sold

		   Cost of Goods Sold		- 0												- 0

		   Cost of Goods Sold (deleted)		- 0												- 0

		   Shipping		- 0												- 0

		Total Cost of Goods Sold		- 0		- 0		- 0		- 0				- 0		- 0

		Gross Profit		$   3,087,997		$   3,026,230		$   3,280,389		$   36,551				$   4,647		$   4,647

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		5101 Head of School		133,900		133,900		133,900		(0)				- 0		- 0

		5105 Dean of Curriculum		- 0		- 0		- 0		- 0				- 0		- 0

		5115 Dean of Students (Martial arts instructor)		- 0		- 0		- 0		- 0				- 0		- 0

		5120 Dean of School Supports		83,641		80,000		76,974		3,026				(6,667)		(6,667)

		5125 Director of Operations		79,442		86,750		79,442		7,308				- 0		- 0

		5130 Director of Development		- 0		- 0		- 0		- 0				- 0		- 0

		         5135 College and Career Counselor (deleted)		- 0				- 0		- 0				- 0		- 0

		5135 Office Coordinator		52,650		52,650		52,650		- 0				- 0		- 0

		5140 Operations Fellow		- 0		- 0		- 0		- 0				- 0		- 0

		5145 Office Assistant		- 0		- 0		- 0		- 0				- 0		- 0

		5150 Middle School and Alumni Coordinator		- 0				- 0		- 0				- 0		- 0

		5160 Bus Matrons		3,210		16,500		3,210		13,290				- 0		- 0

		Total 5100 Administrative Staff		352,843		369,800		346,177		23,623				(6,667)		(6,667)

		5200 Instructional Staff

		         5201 ELA Teachers (deleted)						- 0		- 0						- 0

		         5202 Math Teachers (deleted)						- 0		- 0						- 0

		         5203 History Teachers (deleted)						- 0		- 0						- 0

		         5204 Science Teachers (deleted)						- 0		- 0						- 0

		5205 Lead Teachers		272,355		292,333		273,555		18,779				1,200		1,200

		         5207 Art Teachers (deleted)		- 0				- 0		- 0				- 0		- 0

		5207 Co-Teachers		242,491		251,000		242,953		8,047				463		463

		         5208 Phys Ed Teachers (deleted)		- 0				- 0		- 0				- 0		- 0

		         5209 Teaching Assistants (deleted)		- 0				- 0		- 0				- 0		- 0

		5210 Special Ed Teachers		- 0				- 0		- 0				- 0		- 0

		5212 Founding Teacher		- 0				- 0		- 0				- 0		- 0

		5215 Elective Teachers		55,534		60,500		58,782		1,718				3,248		3,248

		5220 Teaching Fellow		18,132		39,000		17,670		21,330				(463)		(463)

		5225 Social Worker		42,654		58,500		42,654		15,846				- 0		- 0

		      Total 5200 Instructional Staff		631,166		701,333		635,614		65,719				4,448		4,448

		      5300 Non-Instructional Staff

		         5305 School Food Worker														- 0

		      Total 5300 Non-Instructional Staff		- 0		- 0		- 0		- 0				- 0		- 0

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance		- 0												- 0

		         5402 NY State Unemployment Insurance		12,105		10,711		13,095		(2,384)				990		990

		         5403 Social Security - ER		60,298		66,410		61,989		4,421				1,691		1,691

		         5404 Medicare - ER		14,102		15,531		14,497		1,034				395		395

		         5405 Social Security - EE Exchange		- 0				- 0		- 0				- 0		- 0

		         5406 Medicare - EE Exchange		- 0				- 0		- 0				- 0		- 0

		         5407 Federal Income Tax - Clearing		- 0				- 0		- 0				- 0		- 0

		         5408 State Income Tax - Clearing		- 0				- 0		- 0				- 0		- 0

		         5409 Local Income Tax - Clearing		- 0				- 0		- 0				- 0		- 0

		         5410 NY-Disability		1,194		1,000		1,201		(201)				7		7

		         5411 Local Tax		- 0				- 0		- 0				- 0		- 0

		         5412 Paid Family Leave		(365)				129		(129)				494		494

		      Total 5400 Payroll Taxes		87,334		93,652		90,912		2,740				3,577		3,577

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466		91,591		81,845		9,746				4,379		4,379

		         5505 Dental Insurance		3,608				3,500		(3,500)				(108)		(108)

		         5510 Vision Insurance		1,059				1,032		(1,032)				(27)		(27)

		         5515 Workers Compensation Expense		11,739		10,368		11,739		(1,371)				0		0

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		8,610		10,601		14,912		(4,311)				6,302		6,302

		         5525 Transit Check Fees		- 0				- 0		- 0				- 0		- 0

		         5530 FSA/Transit Check		- 0				- 0		- 0				- 0		- 0

		         5535 Group Term Life Insurance		- 0				- 0		- 0				- 0		- 0

		         5540 Health Savings Account		- 0				- 0		- 0				- 0		- 0

		         5545 Basic Employee Life and AD&D		- 0				- 0		- 0				- 0		- 0

		         5550 Long Term Disability		- 0				- 0		- 0				- 0		- 0

		         5560 Short Term Disability		- 0				- 0		- 0				- 0		- 0

		      Total 5500 Compensation Employee Benefits		102,481		112,560		113,027		(467)				10,546		10,546

		      5600 Retirement & Pension

		         5601 401(k) Expenses		- 0				- 0		- 0						- 0

		         5605 401(k) Matching		- 0				- 0		- 0						- 0

		         5610 401(K) Contributions-Clearing		- 0				- 0		- 0						- 0

		      Total 5600 Retirement & Pension		- 0		- 0		- 0		- 0				- 0		- 0

		   Total 5000 Compensation		1,173,825		1,277,345		1,185,730		91,615				11,905		11,905

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		20,000		23,000		23,000		- 0				23,000		23,000

		      6005 Payroll Services		18,060		26,460		16,920		9,540				(1,140)		(1,140)

		      6010 Financial Management Services		68,108		70,000		70,000		- 0				1,892		1,892

		      6015 Legal - Paid		630		10,000		10,000		- 0				9,370		9,370

		      6016 Legal - In Kind		- 0		- 0		- 0		- 0				- 0		- 0

		      6020 Food Service / School Lunch		- 0		- 0		- 0		- 0				- 0		- 0

		      6025 Titlement Services		2,500		10,500		2,500		8,000				- 0		- 0

		      6026 ERate Consultants		3,000		6,000		6,000		- 0				3,000		3,000

		      6030 Compliance Consulting		- 0		- 0		- 0		- 0				- 0		- 0

		      6035 Curriculum Services		- 0		- 0		- 0		- 0				- 0		- 0

		      6037 Stipends		- 0		- 0		- 0		- 0				- 0		- 0

		      6040 Special Ed Services		- 0		4,500		- 0		4,500				- 0		- 0

		      6045 Substitute Teaching Services		- 0		2,500		- 0		2,500				- 0		- 0

		      6050 Other Purchased / Professional / Consulting		5,380		5,380		5,380		- 0				- 0		- 0

		   Total 6000 Professional Services/Contracted Expenses		117,678		158,340		133,800		24,540				36,122		36,122

		   6100 Board Expenses

		      6101 Board Meetings		415		1,000		415		585.0				- 0		- 0

		      6105 Board Development		11,188		7,500		11,188		(3,687.5)				- 0		- 0

		   Total 6100 Board Expenses		11,602		8,500		11,602		(3,102)				- 0		- 0

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823		30,000		36,000		(6,000)				(5,823)		(5,823)

		      6210 Math Supplies & Materials		33		4,000		- 0		4,000				(33)		(33)

		      6215 Science Supplies & Materials		513		4,000		513		3,487				- 0		- 0

		      6220 Music Supplies & Materials (deleted)		- 0				- 0		- 0				- 0		- 0

		      6225 Art Supplies (deleted)		- 0				- 0		- 0				- 0		- 0

		      6230 Physical Education Supplies & Materials		385		4,000		385		3,615				- 0		- 0

		      6235 NYSSL Expense		- 0		1,798		1,798		(0)				1,798		1,798

		      6240 NYSLIB Expense		- 0		750		750		- 0				750		750

		      6245 In-Kind Expense		2,363				2,363		(2,363)				- 0		- 0

		   Total 6200 Classroom & Teaching Supplies & Materials		45,118		44,548		41,809		2,738				(3,309)		(3,309)

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0

		   Total 6300 Special Education Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706		12,000		8,706		3,294				- 0		- 0

		      6406 Library Books		- 0		- 0		- 0		- 0				- 0		- 0

		      6407 Curriculum		15,528		25,000		15,528		9,472				- 0		- 0

		      6410 NYSTL Expense		- 0		6,990		6,990		- 0				6,990		6,990

		   Total 6400 Textbooks & Workbooks		24,235		43,990		31,225		12,765				6,990		6,990

		   6500 Supplies & Materials Other

		      6515 Student Incentives		504		5,000		2,004		2,996				1,500		1,500

		      6520 Parent Outreach & Education Programs		130		2,500		130		2,370				- 0		- 0

		      6525 Special Events		4,151		6,000		5,367		633				1,217		1,217

		   Total 6500 Supplies & Materials Other		4,784		13,500		7,502		5,998				2,717		2,717

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,859		15,312		16,000		(688)				(1,859)		(1,859)

		      6605 Office Furniture		4,888		2,000		5,888		(3,888)				1,000		1,000

		      6606 Classroom Furniture		14,703		2,000		7,000		(5,000)				(7,703)		(7,703)

		      6610 Office Equipment		1,836		2,000		1,965		35				129		129

		      6611 Classroom Equipment		12,597		2,000		4,700		(2,700)				(7,897)		(7,897)

		   Total 6600 Equipment & Furniture (Non Asset)		51,883		23,312		35,553		(12,241)				(16,330)		(16,330)

		   6700 Telephone

		      6701 Telephone		6,870		8,492		6,728		1,764				(143)		(143)

		      6705 Mobile Phone		- 0				- 0		- 0				- 0		- 0

		   Total 6700 Telephone		6,870		8,492		6,728		1,764				(143)		(143)

		   6800 Technology

		      6801 Internet		24,056		30,600		34,203		(3,603)				10,148		10,148

		      6805 Technology Services		43,431		37,700		40,758		(3,058)				(2,672)		(2,672)

		      6810 Technology Supplies		6,511		2,000		2,000		0				(4,511)		(4,511)

		      6815 Software (non capitalized)		7,033		9,500		9,500		(0)				2,468		2,468

		      6820 Website Maintenance		2,000		3,000		3,000		- 0				1,000		1,000

		      6825 IT Equipment (Petty-Assets)		- 0				- 0		- 0				- 0		- 0

		      6830 IT Managed Services		- 0				- 0		- 0				- 0		- 0

		      6835 Email Hosting Fee		- 0				- 0		- 0				- 0		- 0

		   Total 6800 Technology		83,030		82,800		89,462		(6,662)				6,432		6,432

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,603		34,000		29,603		4,397				- 0		- 0

		   Total 6900 Student Testing & Assessment		29,603		34,000		29,603		4,397				- 0		- 0

		   7000 Student Travel

		      7001 Field Trips		- 0		5,000		- 0		5,000						- 0

		      7005 Transportation		- 0				- 0		- 0						- 0

		      7010 Student Orientation (deleted)		- 0				- 0		- 0						- 0

		   Total 7000 Student Travel		- 0		5,000		- 0		5,000				- 0		- 0

		   7100 Student Services

		      7101 Student Uniforms		2,863		3,000		2,863		137				- 0		- 0

		      7105 Summer School (deleted)		- 0				- 0		- 0						- 0

		   Total 7100 Student Services		2,863		3,000		2,863		137				- 0		- 0

		   7200 Office Expenses

		      7201 Office Supplies		16,938		26,640		17,761		8,879.0				823		823

		      7205 Postage & Shipping		222		1,100		952		148.1				730		730

		   Total 7200 Office Expenses		17,160		27,740		18,713		9,027				1,553		1,553

		   7300 Staff Development

		      7301 Instructional Staff Development		4,758		6,000		4,758		1,242.1				- 0		- 0

		      7305 Administrative Staff Development		20,795		20,000		20,795		(794.6)				- 0		- 0

		      7310 Team Building & Staff Appreciation		7,699		10,000

Juned Haque: JH: This was $5,000 as per the Budget Nataki provided to ASNY but Ambrosia provided board acknowledgement of it being $10,000 for FY 2019-20
		10,000		- 0				2,301		2,301

		   Total 7300 Staff Development		33,252		36,000		35,553		447				2,301		2,301

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,121		3,000		6,121		(3,121)				- 0		- 0

		   Total 7400 Staff Recruitment		6,121		3,000		6,121		(3,121)				- 0		- 0

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,532		18,060		20,532		(2,472)				- 0		- 0

		   Total 7500 Student Recruitment/Marketing		20,532		18,060		20,532		(2,472)				- 0		- 0

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232		8,000		1,232		6,768				- 0		- 0

		   Total 7600 School Meals/Lunches		1,232		8,000		1,232		6,768				- 0		- 0

		   7700 Staff Travel

		      7701 Local Travel		711		2,500		711		1,789				- 0		- 0

		      7705 Travel, Meals & Lodging (PD)		3,301		3,000		4,000		(1,000)				699		699

		   Total 7700 Staff Travel		4,012		5,500		4,711		789				699		699

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354		4,000		1,854		2,146				500		500

		   Total 7800 Fundraising Expense		1,354		4,000		1,854		2,146				500		500

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803		200		550		(350)				(253)		(253)

		      7905 Dues & Memberships		109				309		(309)				200		200

		      7910 Miscellaneous Fees		- 0		1,000		- 0		1,000				- 0		- 0

		      7920 Sales Tax		- 0				- 0		- 0				- 0		- 0

		      7925 Expense Suspense		- 0				- 0		- 0				- 0		- 0

		   Total 7900 Miscellaneous Expenses		912		1,200		859		341				(53)		(53)

		   8000 Insurance Expense

		      8001 General		29,135		39,471		29,135		10,336				(0)		(0)

		      8005 ERISA		- 0				- 0		- 0						- 0

		   Total 8000 Insurance Expense		29,135		39,471		29,135		10,336				(0)		(0)

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828		526,000		521,831		4,169				3		3

		      8110 Repairs & Maintenance		27,356		15,672		19,061		(3,389)				(8,295)		(8,295)

		      8115 Security		37,914		60,000		37,914		22,086				- 0		- 0

		      8116 Exterminator		4,595		6,000		4,586		1,414				(9)		(9)

		      8117 Janitorial Service		64,957		86,400		70,000		16,400				5,043		5,043

		      8120 Deferred Rent		925,938		925,938		925,938		0				(0)		(0)

		      8125 Renovation Expense (deleted)		- 0				- 0		- 0				- 0		- 0

		   Total 8100 Facility Operations & Maintenance		1,582,588		1,620,010		1,579,330		40,681				(3,259)		(3,259)

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111		85,720		48,691		37,029				9,580		9,580

		      8202 Amortization Expense		- 0						0						- 0

		   Total 8200 Depreciation Expense & Amortization		39,111		85,720		48,691		37,029				9,580		9,580

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities
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		Other Expenses

		   Other Miscellaneous Expense		- 0												- 0

		   Reconciliation Discrepancies

		Total Other Expenses		- 0												- 0

		Net Other Income		- 0												- 0

		Net Income		($198,903)		($527,698)		($239,962)		$287,736				($51,059)		($51,059)







				YTD
7/1/19-5/31/20		Budget		Forecast		Variance				June		Total

		CAPITAL BUDGET vs. ACTUAL

		       1501 Office Equipment		- 0												- 0

		       1502 Office Furniture & Fixtures		11,347		3,084.00		7,500.00		(4,416)				(3,846.61)		(3,846.61)

		       1515 Classroom Equipment		- 0		5,545.00		5,545.00		- 0				5,545.00		5,545.00

		       1521 Classroom Furniture & Fixtures		68,002		134,876.00		134,876.00		- 0				66,874.23		66,874.23

		       1541 Student Computers		34,891		9,523.00		35,000.00

Juned Haque: Juned Haque:
Changed from $15K to $35K as the YTD is $25K		(25,477)				109.00		109.00

		       1542 Staff Computers		23,313		23,551.00		21,000.00		2,551				(2,313.15)		(2,313.15)

		       1543 Printers		1,705		1,988.00		1,705.00		283				- 0		- 0

		       1544 Audio Visual - Classrooms		9,410		26,000.00		26,000.00		- 0				16,590.00		16,590.00

		       1545 Audio Visual - Cafeteria		9,245		17,245.00		17,245.00		- 0				8,000.00		8,000.00

		       1546 Software - Instructional		- 0		- 0		- 0		- 0				- 0		- 0

		       1547 Software - Non-Instructional		- 0		- 0		- 0		- 0				- 0		- 0

		       1548 Network Construction		(78)		20,025.00		20,025.00		- 0				20,102.50		20,102.50

		       1549 Security		13,738		13,738.00		13,738.00		- 0				- 0		- 0

		       1550 Website Development		- 0		- 0		- 0		- 0				- 0		- 0

		       1551 Student Information System		- 0		- 0		- 0		- 0				- 0		- 0

		       1552 Whiteboards		19,562		4,000.00		15,615.00		(11,615)				(3,947.00)		(3,947.00)

		       1561 Construction		178,875		108,000.00		108,000.00		- 0				(70,875.00)		(70,875.00)

		       1552 Major Repairs		- 0		25,000.00		25,000.00		- 0				25,000.00		25,000.00

		TOTAL 		370,010		392,575		431,249		($38,674)				$61,239		$61,239







Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 8/1/2020-10/31/20

										Aug-20		Sep-20		Oct-20

								Unrestricted cash balance at the beginning of the month		$   1,020,573		$   1,324,874		$   1,209,772

						Cash in-flows:

								DOE Payments		654,869				628,750

								Federal Grants				143,815

								Total cash available		$   1,675,442		$   1,468,688		$   1,838,522

						Cash out-flows:

								Personnel		119,246		119,246		119,246

								Taxes and Benefits		25,526		25,526		25,526



								Total Compensation Expense		144,772		144,772		144,772

								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		12,746		12,746		12,746

								School operations and other materials		26,794		26,794		26,794

								Facility operations and maintenance		74,604		74,604		74,604

								Payment on existing accounts payable		91,652

								Total OTPS costs 		205,797		114,144		114,144

								Total cash outflow		350,569		258,916		258,916

								Total unrestricted cash balance at the end of the month		$   1,324,874		$   1,209,772		$   1,579,606



								Days of cash on hand		155.64		142.12		185.57





Salaries

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast

				Full Name		Job Title		GL Code		Hire Date		Termination Date		11 Month or 12 Month		Annual Salary				Paid from
 7/1/19-12/31/19		Jan		Feb		Mar		Apr		May		Jun		Summer Accrual				FY 2020 Forecast

		1		Johnson Ambrosia		Head of School		5101 Head of School		8/15/18				12		133,900.00				66,950.04		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		- 0				133,900.08

		2		Williams Diana		Dean of Special Supports		5120 Dean of School Supports		7/15/19				11		80,000.00				36,974.31		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66						76,974.27

		3		Parker Brandon		Director of Operation		5125 Director of Operations		10/1/19				12		85,000.00				21,250.02		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		- 0				63,750.06

		4		To-Nasia Cohen		Director of Operation		5125 Director of Operations												15,692.31		- 0		- 0		- 0		- 0		- 0		- 0		- 0				15,692.31

		5		Torres Shanell		Office Coordinator		5135 Office Coordinator		4/1/19				12		52,650.00				26,325.00		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50						52,650.00

		6		Daughtry, Wanda Denise		Bus Matros		5160 Bus Matrons		9/16/19				12		16,500.00				1,890.00		570.00		450.00		300.00												3,210.00

		7		Antoinette Kane				5205 Lead Teachers												3,333.33		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,333.33

		8		Blair Danielle		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		85,000.00				35,416.70		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34				85,000.08

		9		Grace Jada		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		74,000.00				30,833.30		6,166.66		6,166.66		8,054.55				- 0		- 0		- 0				51,221.17

		10		Doster Ayesha		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19				11		80,000.00				33,333.30		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66				79,999.92

		11		Mac Intosh Kamylle L		Teacher - Lead Teacher		5205 Lead Teachers		11/4/19				11		72,000.00				12,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00				54,000.00

		12		Gil Vachelle		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		13		Holdip Raven		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		14		Davidson Kelsey		Teacher - Founding Teacher		5207 Co-Teachers		7/30/19				11		67,673.08				28,197.10		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42				67,673.04

		15		Wilkerson Jenise		Teacher - Co-Teacher		5207 Co-Teachers		9/16/19		Change of title		11		61,000.00				17,760.86		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18				53,280.12

		16		Davis Amira		Teacher - Dance Instructor		5215 Elective Teachers		8/12/19				11		26,052.72				10,855.30		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06				26,052.72

		17		Winborne Yvonne		Teacher - Dance Instructor		5215 Elective Teachers		1/7/20				11		27,000.00						1,012.50																1,012.50

		18		Tessa Gordon		Teacher - Martial Arts. Instructor		5215 Elective Teachers		1/6/20				11		31,000.00				1,419.73		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46				21,295.95

		19		Neilstrong Kimana		Teacher - Founding Martial Arts		5215 Elective Teachers		8/19/19				11		31,263.12				10,421.04		0		0		0		0		0		0		0				10,421.04

				Wilkerson Jenise		Teacher - Teaching Fellow		5220 Teaching Fellow		7/29/19		Change of title		11		58,490.16				7,311.27																		7,311.27

		20		Shahida Samuel		Teacher - Teaching Fellow		5220 Teaching Fellow		2/24/20				11		10,358.40										2,071.68		2,071.68		2,071.68		2,071.68		2,071.68				10,358.40

		21		Nicholas Desarie		Teacher - Social Worker 		5225 Social Worker		7/29/19				11		58,500.00				21,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0				21,937.50

		22		Shantel Thompson		Teacher - Social Worker 		5225 Social Worker						11		20,716.80										4,143.36		4,143.36		4,143.36		4,143.36		4,143.36				20,716.80





																				$   432,735		$   82,686		$   81,553		$   89,506		$   81,152		$   81,152		$   81,152		$   51,856				$   981,791



































P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2019-20				7/1/2020/7/31/20

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,795.00 				241,845.00 

		      4002 Per Pupil Special Education		217,547.88 				23,089.66 

		      4003 Facility Assistance		526,194.00 				62,500.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$2,573,536.88 				$327,434.66 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 

		      4102 Title I		48,485.00 

		      4103 Title IIA		7,023.00 

		      4104 Title IV

		      4105 E-Rate		21,238.29 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		   Total 4100 Federal Grants		$463,460.79 				$0.00 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		21,135.73 				80.00 

		      4203 Walton Foundation		10,000.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$80.00 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				43.83 

		   Total 4400 Interest Income		$0.98 				$43.83 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,087,997.38 				$327,558.49 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,087,997.38 				$327,558.49 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				11,158.34 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				106.67 

		         5125 Director of Operations		79,442.37 				7,191.68 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				4,457.67 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 				$22,914.36 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 

		         5220 Teaching Fellow		18,132.19 

		         5225 Social Worker		42,654.30 

		      Total 5200 Instructional Staff		$631,165.96 				$0.00 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				62.16 

		         5403 Social Security - ER		60,298.20 				1,586.53 

		         5404 Medicare - ER		14,102.01 				371.05 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				99.19 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				1.73 

		      Total 5400 Payroll Taxes		$87,334.25 				$2,120.66 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				7,007.94 

		         5505 Dental Insurance		3,607.55 				346.94 

		         5510 Vision Insurance		1,058.74 				89.40 

		         5515 Workers Compensation Expense		11,738.99 				314.58 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				19.22 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				0.00 

		         5540 Health Savings Account		625.86 				40.46 

		         5545 Basic Employee Life and AD&D		204.41 				58.07 

		         5550 Long Term Disability		386.01 				97.48 

		         5560 Short Term Disability		1,864.36 				470.65 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$8,444.74 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$33,479.76 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		20,000.00 

		      6005 Payroll Services		18,060.00 				1,785.00 

		      6010 Financial Management Services		68,107.65 				7,701.25 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				4,000.00 

		      6026 ERate Consultants		3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$117,677.65 				$13,486.25 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		11,187.50 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				1,609.68 

		      6210 Math Supplies & Materials		33.48 

		      6215 Science Supplies & Materials		513.38 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$42,755.10 				$1,609.68 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials

		   Total 6300 Special Education Supplies & Materials		$0.00 				$0.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 

		      6406 Library Books

		      6407 Curriculum		15,528.21 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$0.00 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$0.00 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		14,703.02 				4,564.23 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$4,564.23 

		   6700 Telephone

		      6701 Telephone		6,870.24 				344.90 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 				$344.90 

		   6800 Technology

		      6801 Internet		24,055.60 

		      6805 Technology Services		43,430.50 				2,169.82 

		      6810 Technology Supplies		6,511.39 				2,812.48 

		      6815 Software (non capitalized)		7,032.75 				524.61 

		      6820 Website Maintenance		2,000.00 				125.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$5,631.91 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				3,330.00 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$3,330.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$0.00 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				1,241.08 

		      7205 Postage & Shipping		221.92 

		   Total 7200 Office Expenses		$17,160.33 				$1,241.08 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				7,906.79 

		      7305 Administrative Staff Development		20,794.63 

		      7310 Team Building & Staff Appreciation		7,699.11 				1,523.00 

		   Total 7300 Staff Development		$33,251.64 				$9,429.79 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				542.84 

		   Total 7400 Staff Recruitment		$6,120.74 				$542.84 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				525.00 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$525.00 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 

		   Total 7700 Staff Travel		$4,011.94 				$0.00 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 

		   Total 7800 Fundraising Expense		$1,354.36 				$0.00 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				134.62 

		      7905 Dues & Memberships		109.21 				299.00 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$433.62 

		   8000 Insurance Expense

		      8001 General		29,135.03 				1,243.04 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$1,243.04 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				62,500.00 

		      8110 Repairs & Maintenance		27,355.59 				355.00 

		      8115 Security		37,913.94 

		      8116 Exterminator		4,595.00 				675.00 

		      8117 Janitorial Service		64,956.93 				6,000.00 

		      8120 Deferred Rent		925,938.24 				58,494.85 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$128,024.85 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				4,295.50 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$4,295.50 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,290,650.61 				$208,182.45 

		Net Operating Income		-$202,653.23 				$119,376.04 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		-$202,653.23 				$119,376.04 
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Transaction Report

		Ivy Hill Preparatory Charter School

		Transaction Report

		July 2019 - April 2020

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Office Furniture, Fixtures & Equipment

		   Office Furniture & Fixtures

				   Beginning Balance																10,554.62 

				07/01/2019		Bill		CAN 4-14/5-2_B		Chameleon Group		Final Payment: Measurement /Canopy/Grates		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,787.50 		12,342.12 

				07/01/2019		Journal Entry		2019196				50% down payment: Credenza shell, pedestal, storage tower, bookcase - to reallocate to fixed assets		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		-Split-		1,296.00 		13,638.12 

				07/23/2019		Bill		DOO515_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,296.00 		14,934.12 

				07/23/2019		Bill		AMB525-UPDATE 2_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase, conference table		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,967.12 		16,901.24 

				09/30/2019		Vendor Credit				Chameleon Group		To fix the denied bill on bill.com due to some furniture being damaged		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		-1,967.12 		14,934.12 

				03/31/2020		Bill		AMB525-Update 2		Chameleon Group		Furniture and Equipment Purchase - Second and Final Payment		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,967.11 		16,901.23 

		   Total for Office Furniture & Fixtures																$6,346.61 

		   Accum Depr. Office Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-995.61 		-995.61 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,244.51 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,493.41 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,742.31 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,991.21 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-543.97 		-2,535.18 

				04/30/2020		Journal Entry		20200354				Prior period adj.		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		724.34 		-1,810.84 

				04/30/2020		Journal Entry		20200354				To record depreciation expense for March 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-201.21 		-2,012.05 

		   Total for Accum Depr. Office Furniture & Fixtures																-$2,012.05 

		Total for Office Furniture, Fixtures & Equipment																$4,334.56 

		Classroom Equipment, Furniture & Fixtures

		   Classroom Furniture

				   Beginning Balance																15,810.50 

				07/23/2019		Bill		AMB525CLASSROOM_B		Chameleon Group		Final payment: Desks and Chair		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		11,010.50 		26,821.00 

				08/09/2019		Bill		80919		Global Industrial		Order: 1634795		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,865.47 		30,686.47 

				12/31/2019		Bill		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		12,415.60 		43,102.07 

				04/16/2020		Bill		FURN-2020		Chameleon Group		Standard Desks - qty 230 plus shipping (Initial 50%)		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		10,937.50 		54,039.57 

				04/16/2020		Bill		FURN-2020		Chameleon Group		18 Inch chair - Qty 120 (Initial 50%)		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,378.60 		57,418.17 

				04/16/2020		Bill		FURN-2020		Chameleon Group		16 Inch chair - Qty 120 (Initial 50%)		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,336.00 		60,754.17 

		   Total for Classroom Furniture																$44,943.67 

		   Accum Depr. Classroom Equip., Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-1,549.90 		-1,549.90 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-511.44 		-2,061.34 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-511.44 		-2,572.78 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-3,291.15 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-4,009.52 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-4,727.89 

				04/30/2020		Journal Entry		20200354				To record depreciation expense for March 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-513.12 		-5,241.01 

				04/30/2020		Journal Entry		20200354				Prior period adj.		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		1,350.82 		-3,890.19 

		   Total for Accum Depr. Classroom Equip., Furniture & Fixtures																-$3,890.19 

		Total for Classroom Equipment, Furniture & Fixtures																$41,053.48 

		Information Technology

		   Student Computers

				07/01/2019		Journal Entry		2019197				Charging Carts (50%)		1541 Information Technology:Student Computers		-Split-		1,122.50 		1,122.50 

				07/01/2019		Journal Entry		2019197				40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		-Split-		5,200.00 		6,322.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		5,200.00 		11,522.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		1,122.50 		12,645.00 

				03/16/2020		Bill		MTS95687		Tech to School		Dell Chromebook and Google Chrome License		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		12,712.00 		25,357.00 

		   Total for Student Computers																$25,357.00 

		   Staff Computers

				07/26/2019		Expense				Apple Inc.		Apple Computers		1542 Information Technology:Staff Computers		1010 Cash:Checking - 8716		18,219.15 		18,219.15 

		   Total for Staff Computers																$18,219.15 

		   Printers

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1543 Information Technology:Printers		2000 Accounts Payable (A/P)		1,705.00 		1,705.00 

		   Total for Printers																$1,705.00 

		   Audio Visuals - Clasrooms

				07/01/2019		Journal Entry		2019197				WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		-Split-		3,705.00 		3,705.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		2000 Accounts Payable (A/P)		3,705.00 		7,410.00 

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		1544 Information Technology:Audio Visuals - Clasrooms		2000 Accounts Payable (A/P)		2,000.00 		9,410.00 

		   Total for Audio Visuals - Clasrooms																$9,410.00 

		   Audio Visual - Cafeteria

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		1545 Information Technology:Audio Visual - Cafeteria		2000 Accounts Payable (A/P)		9,245.00 		9,245.00 

		   Total for Audio Visual - Cafeteria																$9,245.00 

		   Computer Network

				   Beginning Balance																21,082.50 

				07/01/2019		Journal Entry		2019197				To reallocate the initial 50% payment made to Charter Technology Solutions LLC		1548 Information Technology:Computer Network		-Split-		-11,232.50 		9,850.00 

				07/01/2019		Journal Entry		2019197				WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		-Split-		922.50 		10,772.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		2000 Accounts Payable (A/P)		922.50 		11,695.00 

				09/01/2019		Bill		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		1548 Information Technology:Computer Network		2000 Accounts Payable (A/P)		9,310.00 		21,005.00 

		   Total for Computer Network																-$77.50 

		   Security System

				08/17/2019		Bill		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		1549 Information Technology:Security System		2000 Accounts Payable (A/P)		6,696.00 		6,696.00 

				08/22/2019		Bill		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		1549 Information Technology:Security System		2000 Accounts Payable (A/P)		7,042.00 		13,738.00 

		   Total for Security System																$13,738.00 

		   Whiteboards

				07/01/2019		Bill		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		1552 Information Technology:Whiteboards		2000 Accounts Payable (A/P)		15,615.00 		15,615.00 

		   Total for Whiteboards																$15,615.00 

		   Accum Depr Information Technology

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-6,573.31 		-6,573.31 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-9,009.00 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-11,444.69 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-13,880.38 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-16,316.07 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,612.25 		-18,928.32 

				04/30/2020		Journal Entry		20200354				Prior period adj.		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,921.13 		-21,849.45 

				04/30/2020		Journal Entry		20200354				To record depreciation expense for March 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-3,174.84 		-25,024.29 

		   Total for Accum Depr Information Technology																-$25,024.29 

		Total for Information Technology																$68,187.36 

		Leasehold Improvements

		   Construction

				01/02/2020		Bill		1022020		North Shore Office Supplies		50% deposit for the construction work that needs to be done on the third floor		1561 Leasehold Improvements:Construction		2000 Accounts Payable (A/P)		79,500.00 		79,500.00 

				02/29/2020		Bill		22919		North Shore Office Supplies		Phase 1 construction: 2nd and 3rd floor bathroom, stairways, hallway and etc.		1561 Leasehold Improvements:Construction		2000 Accounts Payable (A/P)		19,875.00 		99,375.00 

		   Total for Construction																$99,375.00 

		Total for Leasehold Improvements																$99,375.00 

		TOTAL																$212,950.40 
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Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81

includes $2874 misclassified items
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		July 31, 2020



		 				YTD Through		July 31, 2020

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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