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lvy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday July 27, 2020 at 6:30 PM EDT

Location

Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020, suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's Board Meeting will
be held electronically via https://zoom.us/j/9699543901, until further notice. Members of the public may
listen to or view the board meeting by also connecting to the zoom link at https://zoom.us/j/9699543901.
A recording of the meeting will be transcribed and posted on Ivy Hill Prep's website at: https://
www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Agenda

l. Opening ltems 6:30 PM

Opening Items
A. Call the Meeting to Order Marsha Michael 5m

* Welcome Guests
* Public Comments

B. Record Attendance and Guests Maimouna Kane Tm

C. Approve June 2020 Board Meeting Minutes Approve Maimouna Kane 3m
Minutes

Approve minutes for Board of Trustees Meeting - vy Hill Prep on June 22, 2020

D. Approve June Special Meeting Minutes Approve Maimouna Kane 3m
Minutes

Approve minutes for Special Meeting on June 29, 2020
E. Vote to Approve Agenda Vote Marsha Michael 2m
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Il. Governance

A. Annual Meeting - Vote on Trustee Officers for Fiscal Year 20-21 Vote

« Vote on Officers of the Board

B. Annual Meeting - Vote on Committee Members Vote

* Vote on Committee Members
» Discuss whether standing meeting dates need to change
» Discuss August Standing Board Meeting on 8/31/20 vs 8/24/2020

C. Annual Meeting - Board Strategic Planning Discuss

+ Discuss plans for committee action planning
» Discuss any committee goals

D. Annual Report Vote

* Report still pending from management for board review as of 7/24/20.
» Vote to Approve Annual Report to be submitted to NYSED

lll. Finance Committee

Finance
A. Review Current Financial Dashboard Discuss

« Discuss Financial Indicators
» Discuss End of Year close-out

B. Vote to Approve Surplus Recommendation Vote
» Discuss Surplus

C. Approve 990 Tax Filing Vote

D. Vote to Approve Finance Director Taskforce Vote

» Discuss duties and responisbities of taskforce.
* Discuss members on the taskforce.

IV. Academic Achievement

Academic Achievement

A. Vote Approve Amended Student & Family Handbook - TABELED Vote
TO NEXT MEETING

* Report Committee Recommendation on changes to handbook.
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6:44 PM
Marsha Michael 5m
Marsha Michael 5m
Marsha Michael 10m
Marsha Michael 10m

7:14 PM
Nataki Williams 20m
Nataki Williams 10m
Nataki Williams 10 m
Jennifer Small 5m

7:59 PM
Adam Jimenez-Schulman 5m
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

B. Vote to Approve Homeless Student and Transportation Policy -

TABLED TO NEXT MEETING
C. Academic Dashboard

V. Head of School Update

A. HOS Report
B. Vote to Approve Re-Opening Plan

» Discuss Re-Opening plan options

VI. Facilities Update

A. Update on Renovation Process

VIl. Head of School Evaluation & Support Committee

A. Discuss Committee Next Steps

VIil. Development

Development

A. Update on Development

IX. Executive Session

A. Vote for Executive Session

» Discuss next steps.

X. Closing ltems

A. Adjourn Meeting

Powered by BoardOnTrack

Vote

Discuss

Discuss
Vote

Discuss

Discuss

Discuss

Vote

FYI

Adam Jimenez-Schulman 5m
Ambrosia Johnson 5m
8:14 PM

Ambrosia Johnson 10 m
Ambrosia Johnson 25m
8:49 PM

Brandon Parker 3m
8:52 PM

Adam Jimenez-Schulman 5m
8:57 PM

Marsha Michael 5m
9:02 PM

15 m

9:17 PM

Marsha Michael

3 of 163



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Cover Sheet

Approve June 2020 Board Meeting Minutes

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
C. Approve June 2020 Board Meeting Minutes
Approve Minutes

Minutes for Board of Trustees Meeting - vy Hill Prep on June 22, 2020
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lvy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday June 22, 2020 at 6:30 PM

Location

Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020,
suspending the

in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's Board
Meeting will be held electronically via https://zoom.us/j/9699543901, until further notice.
Members of the public may listen to or view the board meeting by also connecting to the
zoom link at https://zoom.us/j/9699543901. A recording of the meeting will be transcribed
and posted on Ivy Hill Prep's website at: https://www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING
PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Directors Present

A. Jimenez-Schulman (remote), A. Laniyan (remote), D. Lewis (remote), J. Small (remote), K.
Wedderburn-Henderson (remote), M. Kane (remote), M. Michael (remote), N. Williams (remote), T.
James (remote)

Directors Absent
None

Guests Present
A. Johnson (remote), Aquila Leon-Su, Aquila Leon-Su, B. Parker (remote), Diana Williams

l. Opening Items
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

A. Call the Meeting to Order
M. Michael called a meeting of the board of directors of Ivy Hill Prep Charter School to order
on Monday Jun 22, 2020 @ 6:35 PM at
Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020,
suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's
Board Meeting will be held electronically via https://zoom.us/j/9699543901, until further
notice. Members of the public may listen to or view the board meeting by also
connecting to the zoom link at https://zoom.us/j/9699543901. A recording of the
meeting will be transcribed and posted on lvy Hill Prep's website at: https://
www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING
PURPOSES

B. Record Attendance and Guests
Dean on Student Support Diana Williams voiced her complaint about tuition reimbursement
she believed she had been promised by management. The Board explained that this was a
matter best handled on the school level but noted that it had her written complaint and would
respond within the proscribed timeframe.

C. Approve May 2020 Board Meeting Minutes
M. Michael made a motion to approve the minutes from Board of Trustees Meeting - vy Hill
Prep on 05-25-20.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call
K. Wedderburn-Henderson Aye
A. Jimenez-Schulman Aye
T. James Aye
M. Kane Aye
A. Laniyan Aye
D. Lewis Aye
N. Williams Aye
M. Michael Aye
J. Small Aye

D. Vote to Approve Agenda
M. Michael made a motion to approve minutes.
K. Wedderburn-Henderson seconded the motion.
The board VOTED to approve the motion.

Roll Call
A. Laniyan Aye
D. Lewis Aye
A. Jimenez-Schulman Aye
T. James Aye
J. Small Aye
K. Wedderburn-Henderson Aye
M. Kane Aye
N. Williams Aye
M. Michael Aye
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Il. Governance

A. Annual Meeting Planning
The purpose of the Annual Meeting will be to reflect on last year and look ahead to the new
year. Further, Board Chair Marsha Michael is looking to appoint board chairs and allow other
board members to take on leadership roles in the committee. We will also set our annual
goals and look back at our goal progress from last year.

M. Michael made a motion to Schedule Annual Meeting on July 27, 2020.
A. Jimenez-Schulman seconded the motion.
The board VOTED to approve the motion.

Roll Call
M. Michael Aye
A. Laniyan Aye
T. James Aye
N. Williams Aye
J. Small Aye
M. Kane Aye
K. Wedderburn-Henderson Abstain
A. Jimenez-Schulman Aye
D. Lewis Aye

B. Open Meeting Law
Board Chair discussed making sure website reflected accurate meeting dates and board on
track platform assistance with meeting open meeting law requirements.

C. Board Development
Governance training is confirmed for July 9 at 6:00PM. The Board is also planning a Board
Retreat in August. The idea of a hike was proposed and the board agreed to revisit the
subject at the next meeting. The Board also needs to do the board assessment prior to the
July meeting.

lll. Finance Committee

A. Review Current Financial Dashboard

The Cash on Hand number presented at the last Finance Committee meeting was 57 days,
significantly below the 90-day minimum. Management presented an updated number of 92

days of cash on hand a few days prior to the meeting. Management explained that the

discrepancy was due to a number of June expenses that were based on the annual

expenses divided by 12 rather than looking at the budget from month-to-month. The Board

has explained to ASN and to management that dividing the budget by 12 is not an accurate

way to determine cashflow.

ASN suggested that vy Hill Prep solve their cashflow problem by applying for a PPP loan.
The Finance Committee disagrees with this since the PPP loan was intended for small
businesses. To apply for the loan, the organization must certify that they are currently
experience financial uncertainty due to the COVID-19 pandemic. A strict reading of the
certification would mean the loan did not apply to Ivy Hill Prep. The committee also reached
out to the auditor who explained while some schools did take advantage of the PPP loan IHP
is not in the same position to make the types of certification arguments made by those
schools.
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

There are no significant changes in the balance sheet. Title Grant funds were supposed to
come in this fiscal year, but now may arrive as late as August. The title grant funds should
not be included in the cashflow if we do not know when it is coming. We are currently at $2.8
million in revenue and our expenses are at $2.9 million, equaling a $100,000 deficit.

Budgets vs. Actuals

We are under in compensation and over in equipment and furniture. We are also over in staff
recruitment due to one of the agencies charging an unanticipated fee. We have been over in
these areas since last month. There are no other significant over spend in other budget line
items.

Cashflow Projection

Cash Balance in bank as of May 31, 2020 is $873,375 in bank.

Cash inflows is $16,621.This cash inflow is from the Title Grant, which may not be processed
this fiscal year. Building Excellent School ("BES") gave us a grant for $10,000. BES then
billed us $10,000 for ongoing support to Ivy Hill Prep. Therefore the BES grant did not
improve our cashflow position.

Cash Balance End of Month is $604,835.000. (which is about 3 months). But that's assuming
expenses stay same. Payroll and rent will definitely increase in the coming months.

Vote to Amend Janitorial Budget Line Item
M. Michael made a motion to Amend Janitorial Budget Line ltem in the Year 2 Budget and
Approve Vendor (Ellis Professional) Recommended by Management.
M. Kane seconded the motion.
The cost of janitorial services have increased due to the additional COVID-19 related
cleaning. The lowest bid increased from $60,000 to $70,000. Management recommended
that board approve the lowest bid out of the 3 bids presented.

The board VOTED to approve the motion.

Roll Call
M. Michael Aye
T. James Aye
A. Jimenez-Schulman Aye
K. Wedderburn-Henderson Aye
A. Laniyan Aye
J. Small Aye
M. Kane Aye
N. Williams Aye
D. Lewis Aye

A. Jimenez-Schulman made a motion to Vote to Approve Janitorial Bid.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call
D. Lewis Aye
J. Small Aye
K. Wedderburn-Henderson Aye
A. Laniyan Aye
M. Michael Aye
M. Kane Aye
A. Jimenez-Schulman Aye
T. James Aye
N. Williams Aye

IV. Academic Achievement
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

A. Academic Dashboard
The Academic Dashboard is accurate as of June 7, 2020. Enrollment and demographics
have not changed.

Scholar Enroliment is in a good position. We have received 349 applications for 65 available
seats. All 57 kindergarten seats and 6 first grade seats are confirmed. It is always a
challenge to fill seats in the higher grades. Management is using parents to recruit and
tapping into the network of sibling and cousins. Board suggested collecting data to determine
how many phone calls it takes to fill a seat. This will help us plan and budget for next year.

V. Head of School Update

A. HOS Report
There are currently seven teachers employed at Ivy Hill Prep. Out of the seven, four will be
returning for the 2020-2021 school year.

Ivy Hill Prep scheduled an event entitled Let’s Talk . It was a valuable event for children.
Board Member Jen Small attended. The Board asks that the invitation for future events be
sent out to the entire board in the initial email.

Management also held an end of year event to allow students to return their chromebooks
and take school pictures. The event was successful; all but four chrome books were returned
and those families were able to pick up their summer work. All but nine of the new families
also picked up their summer lifeworks binder.

Ivy Hill Prep very recently received a huge donation of filming equipment, lights, televisions,
computers, and office supplies from a law firm. This will hopefully be the beginning of a long-
term partnership.

VI. Facilities Update

A. Update on Renovation Process
All construction should be completed by June 30.

VII. Head of School Evaluation & Support Committee

A. Discuss Committee Next Steps
Adam Jiminez-Schulman reported on the Head of School Evaluation and Support
Committee. The Commiittee is looking at benchmarks for Year 1 and looking forward to
building goals and benchmarks for year 2. The committee has been working on an updated
head of school contract and job description. The documents were reviewed by our attorneys
and are now with Ambrosia. There is ongoing discussion about succession planning for the
HOS. This is a long-term plan, but the pandemic has revealed the importance of succession
plans in case of an emergency.

B. Presentation by Coaches for HOS
Paul Adler provided some data points on his work with Head of School Ambrosia Johnson
as her coach. Mr. Adler reported that Ambrosia holds the following strengths:

* Clarity of Academic Vision
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

* no backsliding in reading assessments
+ School Culture

 tone with students is really on point.

» she pushes and challenges students

Mr. Adler also mentioned that area of growth for Ms. Johnson is the management of adult
culture. Teacher retention tends to very difficult for all new school leaders. Mr. Adler
considers Ambrosia to be in the top 5% of leaders he has worked with.

VIIl. Development

A. Reminder of Board Giving Goal
Reminder of the board giving goal.

B. Discuss Development Initiatives
There is no update on development initiatives. Our board development event is still on hold
while we wait for restaurants to reopen.

IX. Closing Items

A. Motion to go into Executive Session
M. Michael made a motion to Motion to move into executive session.
A. Jimenez-Schulman seconded the motion.
The board VOTED to approve the motion.

Roll Call
N. Williams Aye
J. Small Aye
A. Jimenez-Schulman Aye
D. Lewis Absent
T. James Aye
M. Kane Aye
A. Laniyan Aye
K. Wedderburn-Henderson Aye
M. Michael Aye

Board discussed the letter of complaint filed by Ms. Williams. Board decided next steps
would be for Trustees to debrief with HOS.

B. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:10 PM.

Respectfully Submitted,
M. Michael

The undersigned does hereby certify that the undersigned is the Secretary of the Corporation an
education Corporation duly organized and existing under the law of the State of New York; and that
the Meeting Minutes of said Corporation were duly and regularly adopted as such by the Board of
Trustees of said Corporation.
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lvy Hill Prep Charter School

Minutes

Special Meeting

Insurance Bid Selection

Date and Time
Monday June 29, 2020 at 6:00 PM

Special Meeting to Select Year 2 Insurance Carrier

Directors Present
A. Jimenez-Schulman (remote), A. Laniyan (remote), J. Small (remote), K. Wedderburn-Henderson
(remote), M. Kane (remote), M. Michael (remote), N. Williams (remote)

Directors Absent
D. Lewis, T. James

Directors Arrived Late
K. Wedderburn-Henderson

Guests Present
A. Johnson (remote), B. Parker (remote), Shawn Berger

I. Opening Items

A. Call the Meeting to Order
M. Michael called a meeting of the board of directors of Ivy Hill Prep Charter School to order
on Monday Jun 29, 2020 @ 6:07 PM.
Discussion regarding calling special meeting and the necessity to do so with time being of
the essence since school's insurance was set to lapse on June 30, 2020. The board was
made aware of the lapse last week and the board chair sought to provide notice of the
meeting to the public by emailing publications to get the meeting notice published. The
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

meeting was also added to the board meeting notification on the school's website through
the public portal platform utilized in board on track.

B. Record Attendance
M. Michael made a motion to Approve the Agenda.
A. Jimenez-Schulman seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
A. Jimenez-Schulman Aye
M. Kane Aye
N. Williams Aye
T. James Absent
M. Michael Aye
A. Laniyan Aye
K. Wedderburn-Henderson Absent
D. Lewis Absent
J. Small Aye

Il. Insurance Coverage Presentation

A. Bids Presentations
Shawn Berger from Austin & Co. presented insurance package and noted important areas of
coverage which was not offered by current insurance carrier, Gallagher. Mr. Burger
explained Austin & Co works with 250 schools k-12 schools including over a 100 charter
schools. They group the schools for a cheaper cost however, IHP will have its own individual
policy. The company also includes 20 certified school risk managers who have to take
continuing education courses to be able to provide guidance when school is expanding.

Mr. Berger explained that there are specific areas of risk IHP by virtue of being a school
which were not covered or excluded under our current policy. The excluded or non-covered
areas are as follows:

1. Corporal Punishment: current policy had an exclusion relating to restraint or removal,
meaning if there was injury which arose out of a student being restrained or removed
IHP's current policy would not cover that claim. Austin & Co does not have that
exclusion.

2. Communicable diseases: current policy did not cover claims resulting from someone
contracting COVID or any other communicable disease.

3. Sexual Misconduct: Covered broadly under our current policy but Austin&Co covers
claims until actual criminal charges are lodged. However, in either scenario the board
continues to be covered and this coverage only relates to how the accused person is
covered.

4. Director & Officer policy in current insurance policy included many exclusions relating to
claims which arise from an allegation that IHP failed to conduct a proper investigation
practices, failed to adequately supervise or a failure to report. Austin&Co has
exclusions as well but those exclusions relate to normal standard exclusions which
involve claims arising out of war or pollution.

Mr. Berger also explained coverage under Gallagher was significantly less than the coverage
provided by Austin & Co by showing a chart which showed the options from 3 insurance
companies.

Other considerations presented:
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1. Coverage provided for employment claims to include payment of defending claim which
is outside of the claim amount so as to not reduce money available to settle any lawsuit.
Mr. Berger explained employment lawsuits are most common and on the rise because
laws are favorable to employees and as the economy takes a downturn employees are
more likely to sue.

2. No coverage provided for security risk management as with current insurance because
those claims are untested in the market place. This policy would cover replacing
property as a result of some security breach.

3. No coverage provided for pollution because most schools do not have that kind of
policy and there is nothing on site at IHP which would make this kind of policy at the
price point offered by Gallagher useful.

K. Wedderburn-Henderson arrived late.

B. IHP Management Recommendation
Director of Operations, Brandon Parker, explained that management requested that the
board approve the change from Gallagher our current insurance broker to Austin & Co for
the following reasons:

Corporal Punishment exclusion in current policy.

Sexual Abuse for D&O exclusion in current policy.

Communicable Diseases exclusion in current policy

Cost of Gallagher is at 23% increase while Austin&Co is cheaper and provides more
coverage.

5. Austin& CO provides a 14 month policy so that school has enough time to exercise due
diligence with respect to any potential changes for next year. .

pPODN~

M. Michael made a motion to Use Austin&Co. as the broker for insurance coverage for Ivy
Hill Prep.

A. Jimenez-Schulman seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
A. Jimenez-Schulman Aye
M. Michael Aye
J. Small Aye
D. Lewis Absent
A. Laniyan Aye
K. Wedderburn-Henderson Absent
M. Kane Aye
N. Williams Aye
T. James Absent

M. Michael made a motion to go into excutive session to discuss complaint filed by staff
member Ms. Diana Wiliams.

A. Jimenez-Schulman seconded the motion.

Discussed next steps and debrief with HOS. The board VOTED to approve the motion.

Roll Call
M. Kane Aye
A. Jimenez-Schulman Aye
M. Michael Aye
N. Williams Aye
D. Lewis Absent
J. Small Aye
K. Wedderburn-Henderson Absent
T. James Absent
A. Laniyan Aye
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lil. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
M. Michael

CERTIFICATE OF THE BOARD CHAIR
The undersigned does hereby certify that the undersigned is the Secretary of the Corporation an
education Corporation duly organized and existing under the law of the State of New York; and that
the Meeting Minutes of said Corporation were duly and regularly adopted as such by the Board of
Trustees of said Corporation.

Board Chair: Marsha D. Michael

Date: July 27, 2020
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Board of Directors
Tanisha James
Maimouna Kane
Adam Laniyan
Derrick Lewis

Marsha D. Michael, Board Chair

Adam Jimenez-Schulman
Jennifer Small

Nataki Williams, Treasurer

Head of School
Ambrosia Johnson

Director of Operations
Brandon Parker

IVY HILL PREPARATORY
CHARTER SCHOOL

RESOLUTION APPROVING THE OFFICERS OF THE BOARD OF TRUSTEES

The vy Hill Preparatory Charter School Board of Trustees approves the
following officers of the Board of Trustees:

Board Chair —
Vice Chair —
Treasurer-
Secretary -

L

Adopted by Ivy Hill Prep’s Board of Trustees on July 27, 2020 (By
a Unanimous Vote of The Majority of the Board).

475 East 57t Street, Brooklyn, NY 11:Powered by BoardOnTrack-7737 | IvyHillPrepboard@gmail.com
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IVY HILL PREPARATORY

CHARTER SCHOOL

Board of Directors

Tanisha James

Maimouna Kane

Adam Laniyan

Derrick Lewis

Marsha D. Michael, Board Chair
Adam Jimenez-Schulman
Jennifer Small

Nataki Williams, Treasurer

Head of School
Ambrosia Johnson

Director of Operations
Brandon Parker

RESOLUTION APPROVING THE COMMITTEE MEMBERS OF THE BOARD OF
TRUSTEES:

The vy Hill Preparatory Charter School Board of Trustees approves the
following Committee Members of the Board of Trustees:

Academic Achievement Committee: Chair to be determined

1. Maimouna Kane

2. Marsha D. Michael

3. Adam Jimenez-Schulman

4. Aquilla Soon-Leon (Prospective Trustee)

5. Kimberly Wedderburn-Henderson (Non-Trustee Member)

Development Committee: Chair to be determined

1. Tanisha James
2. Adam Laniyan
3. Derrick Lewis
4. Jennifer Small

Finance Committee:

1. Adam Laniyan
2. Derrick Lewis
3. Jennifer Small
4. Nataki Williams, Chair

Governance Commitee

1. Derrick Lewis

2. Marsha D. Michael, Chair

3. Adam Jimenez-Schulman

4. Aquilla Soon-Leon (Prospective Trustee)

HOS Evaluation/Support Committee:

1. Marsha D. Michael
2. Adam Jimenez-Schulman, Chair
3. Nataki Williams

Adopted by Ivy Hill Prep’s Board of Trustees on July 27, 2020 (By a Unanimous Vote of The
Mayjority of the Board).

475 East 57t Street, Brooklyn, NY 11:Powered by BoardOnTrack-7737 | IvyHillPrepboard@gmail.com
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2018 IHP 990 Submission.pdf
990 Submission.pdf
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IRS e-file Slg nature Authorization OMB No. 1545-1878
rorm 3879-EO for an Exempt Organization
For calendar year 2018, or fiscal year beginning  J U Li 1 ,2018,andending J UN 30 , ZOQ 20 1 8
Department of the Treasury P> Do not send to the IRS. Keep for your records.
Internal Revenue Service P> Go to www.irs.gov/Form8879EO for the latest information.
Name of exempt organization Employer identification number
IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507

Name and title of officer

AMBROSIA JOHNSON

FOUNDER & HEAD OF SCHOOL

[Part] [  Type of Return and Return Information (whole Dollars Only)

Check the box for the return for which you are using this Form 8879-EO and enter the applicable amount, if any, from the return. If you check the box
on line 1a, 2a, 3a, 4a, or 5a, below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, or 5b,
whichever is applicable, blank (do not enter -0-). But, if you entered -O- on the return, then enter -0- on the applicable line below. Do not complete more
than one line in Part I.

1a Form 990 check here P b Total revenue, if any (Form 990, Part VIII, column (A), line12) ... 1b 758,955.
2a Form990-EZcheckhere B[] b Total revenue, if any (Form 990-EZ, line 9) 2b
3a Form 1120-POL checkhere B [ ] b Totaltax (Form 1120-POL, line22) 3b

4a Form 990-PF check here P |:| b Tax based on investment income (Form 990-PF, Part VI, line5) . 4b
5a Form 8868 check here P |:| b Balance Due (Form 8868, line 3c) 5b

[Partll | Declaration and Signature Authorization of Officer

Under penalties of perjury, | declare that | am an officer of the above organization and that | have examined a copy of the organization’s 2018
electronic return and accompanying schedules and statements and to the best of my knowledge and belief, they are true, correct, and complete. |
further declare that the amount in Part | above is the amount shown on the copy of the organization’s electronic return. | consent to allow my
intermediate service provider, transmitter, or electronic return originator (ERO) to send the organization’s return to the IRS and to receive from the IRS
(a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the return or refund, and (c)
the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic funds withdrawal (direct
debit) entry to the financial institution account indicated in the tax preparation software for payment of the organization’s federal taxes owed on this
return, and the financial institution to debit the entry to this account. To revoke a payment, | must contact the U.S. Treasury Financial Agent at
1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. | also authorize the financial institutions involved in the
processing of the electronic payment of taxes to receive confidential information necessary to answer inquiries and resolve issues related to the
payment. | have selected a personal identification number (PIN) as my signature for the organization’s electronic return and, if applicable, the
organization’s consent to electronic funds withdrawal.

Officer’s PIN: check one box only

l authorize PKF O'CONNOR DAVIES , LLP to enter my PIN | 24009 |

ERO firm name Enter five numbers, but
do not enter all zeros

as my signature on the organization’s tax year 2018 electronically filed return. If | have indicated within this return that a copy of the return
is being filed with a state agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to
enter my PIN on the return’s disclosure consent screen.

\:| As an officer of the organization, | will enter my PIN as my signature on the organization’s tax year 2018 electronically filed return. If | have
indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of the IRS Fed/State
program, | will enter my PIN on the return’s disclosure consent screen.

Officer's signature p» Nhﬁéwm // Mﬂ/ Date p» 07-14-20

[Partlll | Certification and Authentication

ERO’s EFIN/PIN. Enter your six-digit electronic filing identification

number (EFIN) followed by your five-digit self-selected PIN. [ 26242371819 |
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2018 electronically filed return for the organization indicated above. |
confirm that | am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS
e-file Providers for Business Returns.

ERO's signature p» PKF O ' CONNOR DAVIES, LLP pate p» 06/24/20

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

LHA For Paperwork Reduction Act Notice, see instructions. Form 8879-EO (2018)
823051 10-26-18
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

~n 990

Department of the Treasury

Return of Organization Exempt From Income Tax

P> Do not enter social security numbers on this form as it may be made public.

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

OMB No. 1545-0047

2018

Open to Public

Internal Revenue Service P> Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2018 calendar year, or tax year beginning JUL 1, 2018 andending JUN 30, 2019
B Check if C Name of organization D Employer identification number
applicable:
ownge | IVY HILL PREPARATORY CHARTER SCHOOL
chinge Doing business as 83-1178507
rotuen Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
f;?fr'n, 475 E. 57TH STREET 917-789-8959
}ﬁggm_ City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 758 ) 955.
Amended| BROOKLYN, NY 11203 H(a) Is this a group return
[_]&88"=* | F Name and address of principal officer: AMBROSIA JOHNSON for subordinates? [ Ives No
pending SAME AS c ABOVE H(b) Are all subordinates included? |:|Yes l:l No
I Tax-exempt status: 501(c)3) [ 1501(c)( )« (insertno.) [ 1 4947(a)(1)or [ ] 527 If "No," attach a list. (see instructions)
J Website: p WWW. IVYHILLPREP .ORG H(c) Group exemption number P>

K Form of organization: Corporation [ ] Trust [ ] Association

[ ] Otherp

| L Year of formation: 201 8] m State of legal domicile: NY

[Partl| Summary

1 Briefly describe the organization’s mission or most significant activites: TO PROVIDE KINDERGARTEN THROUGH

FIFTH GRADE EDUCATION.

Check this box P> |:| if the organization discontinued its operations or disposed of more than 25% of its net assets.

8
%
£l 2
% 3 Number of voting members of the governing body (Part VI, line 1a) . 4 3 6
g 4 Number of independent voting members of the governing body (Part VI, line 1b) . < ... 4 6
@ 5 Total number of individuals employed in calendar year 2018 (Part V, line2a) . . ... 5 1
5*; 6 Total number of volunteers (estimate if necessary) . . A e 6 25
%G| 7a Total unrelated business revenue from Part VIIl, column (C), line12 o 7a 0.
< b Net unrelated business taxable income from Form 990-T, line 38 ... . ... . (... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIIl, line 1h) 4 0. 758,955.
g 9 Program service revenue (Part VIIl, line 29) 0. 0.
2| 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 0. 0.
114 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9c, 10c, and 11e) 0. 0.
12 Total revenue - add lines 8 through 11 (must equal Part VIl column (A), line 12) ......... 0. 758 ) 955.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-8) .« . 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line 4) 0. 0.
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 0. 172,078.
2 16a Professional fundraising fees (Part IX, column (A), line11e) . 0. 0.
:-’. b Total fundraising expenses (Part IX, column (D), line 25) | 2 0.
W 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f24¢) 0. 173,716.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) . 0. 345,794.
19 Revenue less expenses. Subtract line 18 from line 12 0. 413,161.
‘6% Beginning of Current Year End of Year
‘§ 20 Total assets (Part X, line 16) 0. 436,550.
% 21 Total liabilities (Part X, line 26) 0. 23,389.
=3 22 Net assets or fund balances. Subtract line 21 from line 20 0. 413,161.

[Part 1l | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer Date
Here AMBROSIA JOHNSON, FOUNDER & HEAD OF SCHOOL
Type or print name and title
Print/Type preparer's name Preparer's signature Date ﬁh“k (]| PTIN
Paid GARRETT M. HIGGINS GARRETT M. HIGGINS 06/24 /20| serempiyes [P00543209
Preparer | Firm's name » PKF O'CONNOR DAVIES , LLP Firm's EIN p 27-1728945
Use Only |Firm'saddressp. 665 FIFTH AVENUE
NEW YORK, NY 10022 Phoneno.212-286-2600

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes \:| No

832001 12-31-18

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Powered by BoardOnTrack

Form 990 (2018)
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Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il ...
1 Briefly describe the organization’s mission:
THROUGH HIGH-QUALITY CURRICULUM AND INSTRUCTION, INTENTIONAL
LEADERSHIP DEVELOPMENT, AND A COMMITMENT TO EXCELLENCE IN ALL THAT WE
DO, IVY HILL PREPARATORY CHARTER SCHOOL EDUCATES KINDERGARTEN THROUGH
FIFTH GRADE SCHOLARS TO THRIVE IN MIDDLE AND HIGH SCHOOL, GRADUATE
2 Did the organization undertake any significant program services during the year which were not listed on the
prior FOrm 990 0r 990-EZ? e [Ives [X]No
If "Yes," describe these new services on Schedule O.
38 Did the organization cease conducting, or make significant changes in how it conducts, any program services? ... .. |:|Yes No
If "Yes," describe these changes on Schedule O.
4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.
4a (Code: ) (Expenses $ 1 8 9 7 2 5 8 e including grants of $ ) (Revenue $ )
GENERAL EDUCATION: STUDENTS RECEIVE DAILY INSTRUCTION FROM
7:30AM-4:30PM UTILIZING A TWO-TEACHER MODEL IN THE CONTENT AREAS OF
LITERACY, MATHEMATICS, AND PERFORMING ARTS. FOR OUR SPECIAL EDUCATION
PROGRAM, STUDENTS BENEFIT FROM THE GENERAL EDUCATION PROGRAM, AND ALSO
RECEIVE PUSH-IN SERVICES, PULL OUT SERVICES, AND RELATED SERVICES
ACCORDING TO THE MANDATES OUTLINED IN THEIR  IEPS.
4b  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )
4c  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses B> 189 , 258.

Form 990 (2018)

832002 12-31-18

2
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Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 3
[ Part IV | Checklist of Required Schedules
Yes | No
1 s the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete SChedUIB A ...............cc.e oo 1 X
2 s the organization required to complete Schedule B, Schedule of Contributors? ..o 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete SChedule C, Part | ................oco oo 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il ................c..ccoo@ oo 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-19? |f "Yes," complete Schedule C, Part Il ....................ccoicvooveeee . 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? f "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? f "Yes," complete Schedule D, Part Il ....................ccoocvooveeee . 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete
SCREAUIE D, PAFE Il ...\ oo\ oo oo 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or-debt negotiation services?
If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If "Yes," complete Schedule D, Part V... ...; oo 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X; line 10?7 Jf "Yes, " complete Schedule D,
Pt VI oo e e 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? |f "Yes," complete Schedule D, Part VIl ... ... oo 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? Jf "Yes," complete Schedule D, Part VIl ....................c..oc oo 11c X
d Did the organization report an amount for other assets in Part X; line 15 that is 5% or more of its total assets reported in
Part X, line 167 Jf "Yes, " complete Schedule D, Part IX ... 4 @ e 1d| X
e Did the organization report an amount for other liabilities in Part X, line 25? |f "Yes," complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ............ 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? |f "Yes," complete
SCHEAUIE D, Parts XI @NG XI1 ...\ . ooo. oo oo 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optional ............... 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i))? If "Yes," complete Schedule E ... ... 13| X
14a Did the organization maintain an office, employees, or agents outside of the United States? . . 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts | @Nd IV ...............c.ccooi oo 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? if "Yes," complete Schedule F, Parts l1and IV . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? Jf "Yes, " complete Schedule F, Parts llland IV ... ... . 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part | ..................ocoo oo 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete SChedule G, Part Il ....................c..coo oo 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? /f "Yes,"
complete SChEAUIE G, Part Il ...................coccoo oo 19 X
20a Did the organization operate one or more hospital facilities? jf "Yes," complete Schedule H ..o 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this retun? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? /f "Yes." complete Schedule |. Parts 1 and Il ..............ccccoooooiiiiiiiiiiiiiiiiii 21 X
832003 12-31-18 Form 990 (2018)
3
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Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 4
| Part IV | Checklist of Required Schedules (ontinueq)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part X, column (A), line 2? f "Yes," complete Schedule I, Parts 1 and Il ....................c..cooo oo 22 X
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? Jf "Yes," complete
SCREAUIB J ... 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? |f "Yes," answer lines 24b through 24d and complete
Schedule K. If "NO," GO 10 liN@ 25@ ............c.oeeeeee e 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exXemPt DONAS ? 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | .................ccccooiviivoeeeeiei. 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? |f "Yes," complete
SCREAUIE L, PAE | ..o\ oo\ oo\ 25b X
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or.disqualified persons? /f "Yes,"
complete SChEAUIE L, Part Il ..o 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key.employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? Jf "Yes," complete Schedule L, Part lll  .............. ... e e 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? f "Yes, " complete Schedule L, Part IV .............................. 28a X
b A family member of a current or former officer, director, trustee, or key employee? Jf "Yes," complete Schedule L, Part IV ... 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? |f "Yes," complete Schedule L, Part IV .....................occo oo 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or'other similar assets, or qualified conservation
contributions? if "Yes," complete SCheQUIE M .............. ..o o e 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete SChedUIe N, Part | ... e 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? |f "Yes," complete
SCREAUIE N, PAFE Il ...\ oo\ oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37 |f "Yes," complete Schedule R, Part | ..................c.ccoooo oo 33 X
34 Was the organization related to any tax-exempt or taxable entity? Jf "Yes," complete Schedule R, Part I, Ill, or IV, and
Part V, 18 T .ooo.. oo 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 353, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? i "Yes," complete Schedule R, Part V, lin@ 2 .....................c.ococoioceoeeieeee 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, liN€ 2 ................ e 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? Jf "Yes," complete Schedule R, Part VI ..................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O ...l 38 | X
Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in thisPartv.~~~~~ |:|
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable . 1a 0
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WinNINGs 10 Prize WINNEIS ? 1c
832004 12-31-18 Form 990 (2018)
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Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 5
[Part V| Statements Regarding Other IRS Filings and Tax Compliance (ontinued)
Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 1
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions) ... ...
3a Did the organization have unrelated business gross income of $1,000 or more during the year? .. 3a X
b If "Yes," has it filed a Form 990-T for this year? |f "No" to line 3b, provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: P>
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes" to line 5a or 5b, did the organization file Form 8886-T? 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were Not tax dedUctible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for.goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? .. 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for-which it was required
O File FOMM 2827 e 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year & o | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? ... ... ... 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? . [ 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during theyear? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? . 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIll, line12 . 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year ... .. | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enterthe amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . 14a X
b If "Yes," has it filed a Form 720 to report these payments? Jf "No," provide an explanation in Schedule O 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year? 15 X
If "Yes," see instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income? . 16 X
If "Yes," complete Form 4720, Schedule O.
Form 990 (2018)

832005 12-31-18

5
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Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 6
Part VI | Governance, Management, and Disclosure ro each "ves" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI i
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the taxyear 1a 6
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent ... .. .. 1b 6
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key emMplOYee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person? . 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’'s assets? . . ... .. 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing DoAY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken-during the year by the following:
a Thegoverning body? 8a | X
b Each committee with authority to act on behalf of the governing body? sb | X

9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the

organization’s mailing address? Jf "Yes." provide the names and addresses in Schedule QO oo 9 X
Section B. Policies s Section B requests information about policies not required by the Internal Revenue Code.)

Yes | No
10a Did the organization have local chapters, branches, or affiliates? < 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? .. 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? Jf"No," go to line 13 ... 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? . . 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? |f "Yes," describe
in Schedule O NOW thiS WAS QOME ... .....ccoi oo 12c | X
13 Did the organization have a written whistleblower POliCY ? 13 | X
14 Did the organization have a written document retention and destruction policy? 14 | X

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 15b X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X

b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s

exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed P> NONE

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website \:| Another’s website Upon request \:| Other (explain in Schedule O)
19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records P>

AMBROSTIA JOHNSON - 917-789-8959
475 E. 57TH STREET, BROOKLYN, NY 11203
832006 12-31-18 Form 990 (2018)
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 7
Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VIl

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® | ist all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (©) (D) (E) (F)
Name and Title Average | ..o crf; Sl(s::lc)?gthan one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any % the organizations compensation
hours for ’gf . = organization (W-2/1099-MISC) from the
related 2 % . g (W-2/1099-MISC) organization
organizations| £ | 5 s |5 and related
below Elel.]Ee18E = organizations
EEHEHERE
(1) MARSHA MICHAEL 4,00
BOARD CHAIR X X 0. 0. 0.
(2) REBECCA MAY 2.50
VICE CHAIR X X 0. 0. 0.
(3) NATAKI WILLIAMS 2.50
TREASURER & SECRETARY X X 0. 0. 0.
(4) TALIA KOVACS 2.50
TRUSTEE X 0. 0. 0.
(5) ADAM SCHULMAN 2.50
TRUSTEE X 0. 0. 0.
(6) DERRICK LEWIS 2.50
TRUSTEE X 0. 0. 0.
(7) AMBROSIA JOHNSON 60.00
FOUNDER AND HEAD OF SCHOOL X 32,500. 0. 0.
832007 12-31-18 Form 990 (2018)
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 8
| Part VIl | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (C) (D) (E) (F)
Name and title Average Position Reportable Reportable Estimated
(do not check more than one
hours per | pox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any = the organizations compensation
hours for | S 5 organization (W-2/1099-MISC) from the
related g2 2 (W-2/1099-MISC) organization
organizations| £ | = g | and related
below £12]s|2128 = organizations
1b Sub-total > 32,500. 0. 0.
Cc 0 . 0 . 0 .
d Total (add lines tband 1) ... | 2 32,500. 0. 0.
2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 0
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? Jf "Yes," complete Schedule J for SUCh iNQIVIQUAI  ....................oo oo 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual ....................................... 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? Jf "Yes " complete Schedule J for SUCH DEISOM oo ovviiiiiiii i 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (C)
Name and business address NONE Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 0
Form 990 (2018)

832008 12-31-18
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page 9
Part VIIl | Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIl ... |:|
(A) (B) (C) (D)
Total revenue Related or Unrelated R?P/g#]ué %Crlllég?d
exempt function business sections
revenue revenue 512 -514
‘2 1 a Federated campaigns ... ... 1a
© b Membershipdues . ... 1b
3 ¢ Fundraising events 1c
£ d Related organizations 1d
O:
g e Government grants (contributions) 1e|] 426,169.
,5 f All other contributions, gifts, grants, and
E similar amounts not included above 1f 332,786.
."E g Noncash contributions included in lines 1a-1f: $
S h Total. Addlines fa-1f ... .. » | 758,955,
Business Code|
8|2
I b
b c
E d
a f All other program service revenue
g Total. Add lines 2a-2f ... >
3 Investment income (including dividends, interest, and
other similaramounts) | 2
4 Income from investment of tax-exempt bond proceeds | 2
5 ROYaM©S ..o |
(i) Real (i) Personal
6 a Grossrents
b Less: rental expenses
¢ Rental income or (loss) .
d Netrentalincomeor (I0SS)  ............ooooooiiiiiiiiiiiiiiii. >
7 a Gross amount from sales of (i) Securities (i) Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Gainor(loss) .. ...
d Net gain or (I0SS) ..o | 2
ol 82 Gross income from fundraising events (not
2 including $ of
% contributions reported on line 1¢). See
« Part IV, line18 a
§ b Less: direct expenses b
© c Net income or (loss) from fundraising events ... >
9 a Gross income from gaming activities. See
Part IV, line 19 a
b Less: directexpenses . b
c Net income or (loss) from gaming activities ... |
10 a Gross sales of inventory, less returns
and allowances . a
b Less: cost of goods sold b
c_Net income or (loss) from sales of inventory ... >
Miscellaneous Revenue Business Code|
11 a
b
c
d All other revenue
e | 2
12 | 2 758,955. 0. 0. 0.
832009 12-31-18 Form 990 (2018)
9
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Form 990 (2018)

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

IVY HILL PREPARATORY CHARTER SCHOOL

83-1178507

Page 10

[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, Total éfgenses Progragr?)service Managég)ent and Funcslr:;)ising
7b, 8b, 9b, and 10b of Part VIIl. expenses general expenses expenses

1 Grants and other assistance to domestic organizations

and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
38 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees .. ... 116,191- 70,521- 45,670-
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalaries and wages 35,883. 21,779. 14,104.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)

9 Other employee benefits 6,521. 3,958. 2,563.
10 Payrolitaxes 13,483. 8,183. 5,300.
11 Fees for services (non-employees):

a Management 25,000. 7,500. 17,500.

b Legal 475. 475.

c Accounting 2,000- 2,000-

d Lobbying . ...

e Professional fundraising services. See Part IV, line 17

f Investment managementfees

g Other. (If line 11g amount exceeds 10% of line 25,

column (A) amount, list line 11g expenses on Sch 0.) 27,151. 342. 26,809.
12 Advertising and promotion 25,864. 25,864.
13 Officeexpenses ... .. ... . 7,722. 2,317. 5,405.
14 Information technology . 16 ' 352. 13 ' 082. 3 ’ 270.
15 Royalties .
16 Occupancy ...
17 Travel 5,314. 1,594. 3,720.
18 Payments of travel or entertainment expenses

for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest
21 Payments to affiliates . .
22 Depreciation, depletion, and amortization .
23 Insurance 2,284. 685. 1,599.
24  Other expenses. Itemize expenses not covered

above. (List miscellaneous expenses in line 24e. If line

24e amount exceeds 10% of line 25, column (A)

amount, list line 24e expenses on Schedule 0.)

a REPATRS AND MAINTENANCE 33,174. 9,952. 23,222.

b STAFF DEVELOPMENT 11,608. 8,423. 3,185.

¢ INSTRUCTIONAL SUPPLIES 8,789. 8,789.

d STUDENT SERVICES 4,270. 4,270.

e All other expenses 3,713. 1,999. 1,714.
25  Total functional expenses. Add lines 1 through 24e 345,794. 189, 258. 156,536. 0.
26 Joint costs. Complete this line only if the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here > ‘:l if following SOP 98-2 (ASC 958-720)
832010 12-31-18 Form 990 (2018)
10
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 page 11
[Part X | Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X .. |:|
(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 1 158,305.
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3 134 ’ 855.
4  Accounts receivable, net 4 1 y 000.
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
a employees’ beneficiary organizations (see instr). Complete Part Il of SchL 6
ﬁ 7 Notes and loans receivable, net 7
< 8 Inventories for sale oruse 8
9 Prepaid expenses and deferred charges 9 1 ’ 192.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of ScheduleD . [ 10a 47,448.
b Less: accumulated depreciation 10b 0. 0. 10c 47,448.
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 13
14 Intangible assets e 14
15  Other assets. See Part IV, line 11 0.] 15 93,750.
16 Total assets. Add lines 1 through 15 (must equal line 34) 0.| 16 436,550.

17 Accounts payable and accrued expenses A 17 23 ’ 389.
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond liabilities 20

21  Escrow or custodial account liability. Complete Part IV.of Schedule D 21
o | 22 Loans and other payables to current and former officers, directors, trustees,
é key employees, highest compensated employees, and disqualified persons.
% Complete Part Il of ScheduleL 22
= 23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 25
26 Total liabilities. Add lines 17 through25 ... ... ... 0.] 26 23,389.
Organizations that follow SFAS 117 (ASC 958), check here p> and
complete lines 27 through 29, and lines 33 and 34.
27 Unrestricted netassets . 27 413 ’ 161.
28 Temporarily restricted net assets 28

29 Permanently restricted net assets 29
Organizations that do not follow SFAS 117 (ASC 958), check here P> \:|
and complete lines 30 through 34.

30 Capital stock or trust principal, or current funds 30

Net Assets or Fund Balances

31 Paid-in or capital surplus, or land, building, or equipment fund . 31
32 Retained earnings, endowment, accumulated income, or other funds . 32
33 Total netassets or fund balances 0.| 33 413,161.
34 Total liabilities and net assets/fund balances ... 0.| 34 436,550.

Form 990 (2018)

832011 12-31-18
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Form 990 (2018) IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 page12
Part Xl | Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part Xl ... |:|
1 Total revenue (must equal Part VIII, column (A), line 12) 1 758,955.
2 Total expenses (must equal Part IX, column (A), line 25) 2 345,794.
3 Revenue less expenses. Subtract line 2 from line 1 3 413 ’ 161.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A) 4 0.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain in Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
COMUMIN (B)) oot ieiiiiieiiiiiiiiiieeiiiiiiiiiiiiiiiiiiiii 10 413 y 161.
Part Xll| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part Xl ... e |:|
Yes | No
1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

b Were the organization’s financial statements audited by an independent accountant? 2b X

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of anindependent accountant? 2c

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMB Circular A-133? 3a X

b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit

or audits, explain why in Schedule O and describe any steps taken toundergo such audits ... 3b
Form 990 (2018)

832012 12-31-18
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

SCHEDULE A
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.
P> Attach to Form 990 or Form 990-EZ.
P> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2018

Open to Public
Inspection

Name of the organization

IVY HILL PREPARATORY CHARTER SCHOOL

Employer identification number

83-1178507

[Part] | Reason for Public Charity Status (ail organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 |:| A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

HON

city, and state:

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)
|:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,

(4]

university:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part I1.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)
An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

0 Od od O

10

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)
11 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.
a |:| Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.
b |:| Type Il. A supporting organization supervised or controlled in. connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.
c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.
e \:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI
functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported Organizations | |
g Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (iii) Type of organization ir(w‘\)l/)(ylusr1ghgv%;ﬂzgoh gﬂmlgfr?t% (v) Amount of monetary (vi) Amount of other
organization (described on lines 1-10 —| support (see instructions) | support (see instructions)
9 above (see instructions)) Yes No pport { ) pport { :
Total

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

09390624 756359 1339222.000

13

ANnAan AnrAnAn

Powered by BoardOnTrack

832021 10-11-18

Schedule A (Form 990 or 990-EZ) 2018

IVY HILL PREPARATORY CHAR 133927203



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Schedule A (Form 990 or 990-E7) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page2
Partll | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning in) P> (a) 2014 (b) 2015 (c) 2016 (d) 2017 (e) 2018 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

Public support. Subtract line 5 from line 4.
Sectlon B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2014 (b) 2015 (c)2016 (d) 2017 (e) 2018 (f) Total

7 Amounts fromline4
8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources
9 Net income from unrelated business
activities, whether or not the
business is regularly carried on
10 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin PartVI.)
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) 12 |
13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and StOP NEre ... | 2 |:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2018 (line 6, column (f) divided by line 11, column (f)) ... ... ... 14 %
15 Public support percentage from 2017 Schedule A, Part Il, line 14 15 %
16a 33 1/3% support test - 2018. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization > \:|

b 33 1/3% support test - 2017. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization > \:|

17a 10% -facts-and-circumstances test - 2018. [f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization | 2 \:|
b 10% -facts-and-circumstances test - 2017. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization o \:|
>[ |

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990 or 990-EZ) 2018

832022 10-11-18
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Schedule A (Form 990 or 990-E2) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 pPages
Part lll | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part Il.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p> (a) 2014 (b) 2015 (c) 2016 (d) 2017 (e) 2018 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...
7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b .

8 Public support. (Subtractline 7c from line 6.)
Section B. Total Support

Calendar year (or fiscal year beginning in) p> (a) 2014 (b) 2015 (c) 2016 (d) 2017 (e) 2018 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10aand10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ...
13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

CheCK thiS DOX AN SEOP NEIE ...ttt ettt et ee e S
Section C. Computation of Public Support Percentage
15 Public support percentage for 2018 (line 8, column (f), divided by line 13, column (f)) . 15 %
16 Public support percentage from 2017 Schedule A, Part lll, line 15 ... ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2018 (line 10c, column (f), divided by line 13, column (f)) ... 17 %
18 Investment income percentage from 2017 Schedule A, Part Ill, line 17 18 %

19a 33 1/3% support tests - 2018. [f the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ... . > \:|
b 33 1/3% support tests - 2017. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization | 2 \:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions  ........................ > \:|
832023 10-11-18 Schedule A (Form 990 or 990-EZ) 2018
15
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Schedule A (Form 990 or 990-E7) 2018 IVY HILL PREPARATORY CHARTER SCHOOL

83-1178507 Page 4

Part IV | Supporting Organizations

(Complete only if you checked a box in line 12 on Part I. If you checked 12a of Part I, complete Sections A

and B. If you checked 12b of Part |, complete Sections A and C. If you checked 12c of Part |, complete
Sections A, D, and E. If you checked 12d of Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

832024 10-11-18

Are all of the organization’s supported organizations listed by nhame in the organization’s governing
documents? Jf "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? /f "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes, " explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? (f
"Yes," and if you checked 12a or 12b in Part I, answer (b) and (c) below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? |f "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not'have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? /f "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (ii) individuals that are part of the charitable class

benefited by one or more of its supported organizations, or (iii) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? Jf "Yes," provide detail in
Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? Jf "Yes," complete Part | of Schedule L (Form 990 or 990-EZ).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77?
If "Yes," complete Part | of Schedule L (Form 990 or 990-E2).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? |f "Yes," provide detail in Part VI.

Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? Jf "Yes," provide detail in Part VI.
Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type Ill non-functionally integrated
supporting organizations)? /f "Yes," answer 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4a

ab

4c

5a

Sb

5c

9a

9b

9c

10a

10b

16
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Schedule A (Form 990 or 990-E2) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 pPages
[Part IV | Supporting Organizations (ontinued)

Yes [ No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
¢ A 35% controlled entity of a person described in (a) or (b) above? |f "Yes" to a. b, or c. provide detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes [ No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization’s directors or trustees at all times during the
tax year? If "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? Jf "Yes," explain in

Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised. or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes [ No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes [ No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? |f "No," explain in Part VI how

the organization maintained a close and continuous working relationship with the supported organization(s). 2
3 By reason of the relationship described in (2), did the organization’s supported organizations have a

significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? /f "Yes, " describe in Part VI the role the organization's
supported organizations played in this regard. 3
Section E. Type lll Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a \:| The organization satisfied the Activities Test. Complete line 2 pelow.
b \:| The organization is the parent of each of its supported organizations. Complete line 3 below.
¢ [ The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions),
2 Activities Test. Answer (a) and (b) below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? /f "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a
b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more

of the organization’s supported organization(s) would have been engaged in? f "Yes," explain in Part VI the

reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer (a) and (b) below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? Jf "Yes, " describe in Part VI the role played by the organization in this regard. 3b
832025 10-11-18 Schedule A (Form 990 or 990-EZ) 2018
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Schedule A (Form 990 or 990-E7) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Pages6
| PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI.) See instructions. All
other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

Portion of operating expenses paid or incurred for production or

a[h (DN |=

o [O [b | IN |-

collection of gross income or for management, conservation, or

)]

maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year (optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a
Average monthly cash balances 1b
Fair market value of other non-exempt-use assets 1c
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other
factors (explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d

Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions)

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by .035

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

o | |0 |T |

w
w

H

® [N (o o
® [N (o |0 |~

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)
Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)
Enter greater of line 2 or line 3

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to

a|[h (DN |=

o [O [b | IN |-

emergency temporary reduction (see instructions) 6
\:| Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization (see
instructions).

~

Schedule A (Form 990 or 990-EZ) 2018

832026 10-11-18
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Schedule A (Form 990 or 990-E2) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 Page7
[PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (-ontinued)
Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity
Administrative expenses paid to accomplish exempt purposes of supported organizations
Amounts paid to acquire exempt-use assets
Qualified set-aside amounts (prior IRS approval required)
Other distributions (describe in Part VI). See instructions.
Total annual distributions. Add lines 1 through 6.
Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.
9 Distributable amount for 2018 from Section C, line 6
10 Line 8 amount divided by line 9 amount

® [N (o |0 |~ |

0] (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
Pre-2018 Amount for 2018

1 Distributable amount for 2018 from Section C, line 6

2 Underdistributions, if any, for years prior to 2018 (reason-
able cause required- explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2018

From 2013

From 2014

From 2015

From 2016

From 2017

Total of lines 3a through e

Applied to underdistributions of prior years
Applied to 2018 distributable amount
Carryover from 2013 not applied (see instructions)
Remainder. Subtract lines 3g, 3h, and 3i from 3f.
4 Distributions for 2018 from Section D,
line 7: $

a_Applied to underdistributions of prior years

b Applied to 2018 distributable amount

¢ _Remainder. Subtract lines 4a and 4b from 4.
5 Remaining underdistributions for years prior to 2018, if

TKre|™jo a0 ||

-

any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2018. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in

Part VI. See instructions.

7 Excess distributions carryover to 2019. Add lines 3j
and 4c.

8 Breakdown of line 7:

Excess from 2014

Excess from 2015

Excess from 2016

Excess from 2017

Excess from 2018

o | |0 |T |®

Schedule A (Form 990 or 990-EZ) 2018
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Schedule A (Form 990 or 990-E2) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 pPages
Part VI Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; Part lll, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,

Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

832028 10-11-18 Schedule A (Form 990 or 990-EZ) 2018
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Schedule B Schedule of Contributors OMB No. 15450047
(Form 990, 990-EZ, P Attach to Form 990, Form 990-EZ, or Form 990-PF.
990-PF . . .
g:panmem of)the Treasury P Go to www.irs.gov/Form990 for the latest information. 20 1 8
Internal Revenue Service
Name of the organization Employer identification number
IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

4947(a)(1) nonexempt charitable trust not treated as a private foundation
527 political organization

Form 990-PF

501(c)(3) exempt private foundation

4947 (a)(1) nonexempt charitable trust treated as a private foundation

0 00oao

501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money or
property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor’s total contributions.

Special Rules

|:| For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part Il, line 13, 16a, or 16b, and that received from
any one contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i) Form 990, Part VIII, line 1h;
or (i) Form 990-EZ, line 1. Complete Parts | and Il.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, literary, or educational purposes, or for the
prevention of cruelty to children or animals. Complete Parts | (entering "N/A" in column (b) instead of the contributor name and address),
Il, and Ill.

\:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this box
is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Don’t complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions totaling $5,000 or more during the year |

Caution: An organization that isn’t covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 990-EZ, or 990-PF),
but it must answer "No" on Part 1V, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line 2, to
certify that it doesn’t meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

LHA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2018)

823451 11-08-18
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Schedule B (Form 990, 990-EZ, or 990-PF) (2018)

Page 2

Name of organization

IVY HILL PREPARATORY CHARTER SCHOOL

Employer identification number

83-1178507

Part | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

1 | WALTON FAMILY FOUNDATION

P.O. BOX 1860

$ 325,000.

BENTONVILLE, AR 72712

Person
Payroll |:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person |:|
Payroll |:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person |:|
Payroll |:|
Noncash [ ]

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person |:|
Payroll |:|
Noncash [ ]

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person \:|
Payroll \:|
Noncash [ ]

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person \:|
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

823452 11-08-18
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Page 3

Name of organization

IVY HILL PREPARATORY CHARTER SCHOOL

Employer identification number

83-1178507

Partll Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.
(a) (©)
No.

L. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Partl (See instructions.)

(a) ©)
No.

L. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Partl (See instructions.)

(a) ©)
No.

L. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Partl (See instructions.)

a
r(lo) (b) (c) (d)

L. . FMV (or estimate) .
from Description of noncash property given . . Date received
Partl (See instructions.)

a
r(lo) (b) (c) (d)

. . FMV (or estimate) .
from Description of noncash property given ) . Date received
Part| (See instructions.)

a
No. (b) © (d)

. . FMV (or estimate) .
from Description of noncash property given . . Date received
Partl (See instructions.)

823453 11-08-18

09390624 756359 1339222.000

23

ANnAanNn

Powered by BoardOnTrack

AnrANnAn

Schedule B (Form 990, 990-EZ, or 990-PF) (2018)

IVY HILL PREPARATORY CHAR 1339

AAnAAa

445 of 163



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Schedule B (Form 990, 990-EZ, or 990-PF) (2018) Page 4
Name of organization Employer identification number
IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507

Part lll  Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8), or (10) that total more than $1,000 for the year
from any one contributor. Complete columns (a) through (e) and the following line entry. For organizations
completing Part Ill, enter the total of exclusively religious, charitable, etc., contributions of $1,000 or less for the year. (Enter this info. once.) > $
Use duplicate copies of Part lll if additional space is needed.

(a) No.
;rOTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
;FOTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
;FOTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
;FOTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
823454 11-08-18 Schedule B (Form 990, 990-EZ, or 990-PF) (2018)
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. . OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements >

(Form 990) P Complete if the organization answered "Yes" on Form 990, 20 1 8
Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. o .

Department of the Treasury P Attach to Form 990. pen t‘! Public

Internal Revenue Service P>Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization Employer identification number

IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507

Part | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the
organization answered "Yes" on Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number at end ofyear .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)
Aggregate value atend ofyear
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? |:| Yes |:| No

G A ON =

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private DENETIL? ... e |:| Yes |:| No
| Part Il | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
|:| Preservation of land for public use (e.g., recreation or education) |:| Preservation of a historically important land area
|:| Protection of natural habitat |:| Preservation of a certified historic structure
|:| Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution‘in the form of a conservation easement on the last

day of the tax year. Held at the End of the Tax Year
a Total number of conservation easements e 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic structure
listed in the National Register 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p>
4 Number of states where property subject to conservation easement is located P>
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds 2 < |:| Yes |:| No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
>
7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
> $

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170(h)(4)(B)(ii)? [ Ives [INo
9 In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and

include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements.
Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

1a [f the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIll,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenue included on Form 990, Part VIII, line 1
(ii) Assets included in Form 990, Part X
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
a Revenue included on Form 990, Part VIII, line 1 N
b _Assets included in Form 990, Part X » $
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2018
832051 10-29-18
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Schedule D (Form 990) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 page?
[Part Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (ontinueq)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a |:| Public exhibition d |:| Loan or exchange programs
b |:| Scholarly research e |:| Other
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIII.

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... ... |:| Yes |:| No

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part Xlll and complete the following table:

BegiNNINg DalaNCe 1c
Additions during the year . 1d
Distributions during the year 1e
ENAiNG DalanCe 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? |:| Yes |:| No
b _If "Yes," explain the arrangement in Part Xlll. Check here if the explanation has been provided on Part XIIl ... ... |:|
| Part V | Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c). Two years back | (d) Three years back | (e) Four years back

- 0 Q 0

1a Beginning of year balance
Contributions
Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g End of year balance
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment P> %

b Permanent endowment p> %

¢ Temporarily restricted endowment P> %

The percentages on lines 2a, 2b, and 2c¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

® Q O T

-

by: Yes | No
(1) unrelated OrganizatioNs 3a(i)
(1) related OrQaN ZatioNS 3a(ii)
b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? 3b
Describe in Part XllI the intended uses of the organization’s endowment funds.
Part VI | Land, Buildings, and Equipment.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land .
b Buildings
c Leasehold improvements .
d Equipment 47,448. 47 ,448.
e Other ... ...
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X. column (B). line 10C.) ..ooovvevvieieiiiiiiiiiiiee | 2 47,448.

Schedule D (Form 990) 2018

832052 10-29-18
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Schedule D (Form 990) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 page3
Part VllI| Investments - Other Securities.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives .
(2) Closely-held equity interests
(3) Other

A

(B)

©

D)
E
F
G

H
Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) p»

Part Vlll| Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

—~
M~

—~
M~

I~

(= |

(1)
(2)
(3)
(4)
(5)
(6)
@
(8)
(9)

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) >

Part IX | Other Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.
(a) Description (b) Book value

(1) SECURITY DEPOSITS 93,750.
(2)
(3)
(4)
(5)
(6)
(@
(8)
(9)

Total. lumn (b) must equal Form 990, Part X, col (B) liN€ 15.) - eeieuun i > 93,750.
Part X | Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.
1. (a) Description of liability (b) Book value

(

Federal income taxes

™

@

=

G

©

~
N

©

)
)
)
)
)
)
)
)
)

[©

Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.) ............... | 2

2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part XllI \:l
Schedule D (Form 990) 2018

832053 10-29-18
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Schedule D (Form 990) 2018 IVY HILL PREPARATORY CHARTER SCHOOL

83-1178507 Page4

Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

2e

a Net unrealized gains (losses) on investments 2a

b Donated services and use of facilities . 2b

c Recoveries of prioryear grants 2c

d Other (Describe in Part XIll.) 2d

e Addlines 2athrough 2d
3 Subtractline 2e from line 1
4  Amounts included on Form 990, Part VI, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b . ... ... 4a

b Other (Describe in Part XIIL) 4b

¢ Add lines 4a and 4b

Total revenue. Add lines 3 and 4c. (This must equal Form 990. Part [ lin€ 12.)  w.iiiiueiiiiiie i

4c

Part Xl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Retur .

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

2e

a Donated services and use of facilities 2a

b Prior year adjustments 2b

C OMNer l0SSeS 2c

d Other (Describe in Part XIIL) 2d

e Addlines 2athrough 2d e
3 Subtractline 2e fromline 1 e
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b .. . .. 4a

b Other (Describe in Part XIIL) A 4b

¢ Add lines 4a and 4b

Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part | lin 18.) - ooooeoiiiioeeeiiiieeeeeiieee ..

4c

| Part Xlll| Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part Xll, lines 2d and 4b. Also complete this part to provide any additional information.

832054 10-29-18
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SCHEDULE E Schools OMB No. 1545-0047
(Form 990 or 990-EZ) P Complete if the organization answered "Yes" on Form 990, 20 1 8
Part IV, line 13, or Form 990-EZ, Part VI, line 48.
Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507
[ Partl |
YES | NO

1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body? 1 X

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 2 X

3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during the
period of solicitation for students, or during the registration period if it has no solicitation program, in a way that makes
the policy known to all parts of the general community it serves? If "Yes," please describe. If "No," please explain.

If you need more space, use Part Il 3 X

AS A PUBLIC SCHOOL, SUBJECT TO OPEN ENROLLMENT, THE CHARTER
SCHOOL IS NOT SUBJECT TO THE SPECIFIC GUIDELINES SET FORTH IN
REV. PROC. 75-50 AND AS MODIFIED BY REV. PROC. 2019-22. THE
SCHOOL PUBLICIZED ITS RACIALLY NONDISCRIMINATION POLICY
THROUGH ITS INTERNET WEBSITE.

4 Does the organization maintain the following?

a Records indicating the racial composition of the student body, faculty, and administrative staff? 4a | X

b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? . | 4b X

c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing with student
admissions, programs, and scholarships? 4c | X
d Copies of all material used by the organization or on its behalf to solicit contributions? 4 | X

If you answered "No" to any of the above, please explain. If you need more space, use Part Il.

5 Does the organization discriminate by race in any way with respect to:

@ StUdeNnts’ rights OF PriVIEGES Y 5a X
b Admissions policies? 5b X
¢ Employment of faculty or administrative staff? 5c X
d Scholarships or other financial @SsiStaNCE? 5d X
e Educational policies? 5e X
£ USE OF faCIOS 5f X
g ATNIEtiC PrOGIaMS Y 59 X
h Other extracurricular activities? 5h X
If you answered "Yes" to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | X
b Has the organization’s right to such aid ever been revoked or suspended? 6b X
If you answered "Yes" on either line 6a or line 6b, explain on Part II.
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through 4.05 of
Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If "No," explainon Part Il ... ... 7 X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Schedule E (Form 990 or 990-EZ) 2018

832061 10-15-18
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Schedule E (Form 990 or 990-E7) 2018 IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507 pPage2
Partll | Supplemental Information. provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as applicable.
Also provide any other additional information.

LINE 6 - EXPLANATION OF GOVERNMENT FINANCIAL AID:

THE SCHOOL RECEIVES FEDERAL FUNDING THROUGH THE CHARTER SCHOOLS PROGRAM.

832062 10-15-18 Schedule E (Form 990 or 990-EZ) 2018
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. OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ >

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 20 1 8

Form 990 or 990-EZ or to provide any additional information. .

Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public

Internal Revenue Service P> Go to www.irs.gov/Form990 for the latest information. Inspection

Name of the organization Employer identification number
IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

FROM THE COLLEGE OF THEIR CHOICE, AND ACCESS LIVES OF PURPOSE AND

OPPORTUNITY.

FORM 990, PART VI, SECTION A, LINE 4:

THE SCHOOL AMENDED THEIR BYLAWS, MAKING NOTICEABLE CHANGES TO THE

COMMITTEES OF THE BOARD SECTION. THE REQUIREMENT FOR AN AUDIT COMMITTEE WAS

REMOVED.

FORM 990, PART VI, SECTION B, LINE 11B:

THE SCHOOL HAS ITS FORM 990 PREPARED BY AN OUTSIDE ACCOUNTING FIRM AND HAS

ESTABLISHED THE FOLLOWING REVIEW PROCESS TO ENSURE THAT THE INFORMATION

REPORTED IS COMPLETE AND ACCURATE. WHEN THE FORM 990 HAS BEEN PREPARED,

REVIEWED BY MANAGEMENT AND IS READY TO BE FILED WITH THE INTERNAL REVENUE

SERVICE, IT IS ELECTRONICALLY SENT TO THE BOARD MEMBERS OF THE SCHOOL FOR

ANY COMMENTS. ANY COMMENTS ARE THEN GROUPED, SUMMARIZED AND PROVIDED TO THE

OUTSIDE ACCOUNTANTS. EACH ISSUE IS DOCUMENTED AND ADDRESSED UNTIL THE

RETURN IS FINALIZED AND APPROVED FOR FILING.

FORM 990, PART VI, SECTION B, LINE 12C:

ON AN ANNUAL BASIS, ALL TRUSTEES, OFFICERS, AND KEY PERSONS SHALL DISCLOSE

IN WRITING TO THE SECRETARY ANY ENTITY THEY ARE A DIRECTOR, OFFICER,

TRUSTEE, VOTING MEMBER, OWNER (IN WHOLE OR IN PART) OR EMPLOYEE OF AND WITH

WHICH THE SCHOOL HAS A FINANCIAL RELATIONSHIP AND ANY TRANSACTION IN WHICH

THE SCHOOL IS A PARTICIPANT AND IN WHICH THE TRUSTEE, OFFICER OR KEY

PERSON, OR ONE OF HIS OR HER RELATIVES, MIGHT HAVE A CONFLICTING INTEREST.
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2018)
832211 10-10-18
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Schedule O (Form 990 or 990-EZ) (2018) Page 2
Name of the organization Employer identification number

IVY HILL PREPARATORY CHARTER SCHOOL 83-1178507

IF A CONFLICT WERE TO ARISE, THE INTERESTED PERSON SHALL EXCUSE THEMSELVES

FROM BOARD DISCUSSION AND ABSTAIN FROM VOTING ON THE POTENTIAL CONFLICT.

SUCH MATTERS INVOLVING THE EXISTENCE OF CONFLICTS OF INTEREST ARE TO BE

DOCUMENTED IN THE MINUTES OF THE GOVERNING BOARD.

FORM 990, PART VI, SECTION B, LINE 15A:

THE SCHOOL'S BOARD OF DIRECTORS COMPARES SALARIES OF SIMILAR ORGANIZATIONS

TO DETERMINE THE SALARY OF ITS FOUNDER AND HEAD OF SCHOOL. THIS PROCESS

OCCURRED IN AUGUST 2018 AND WAS DOCUMENTED IN THE MINUTES OF THE GOVERNING

BOARD.

FORM 990, PART VI, SECTION C, LINE 19:

THE SCHOOL'S FORM 990, GOVERNING DOCUMENTS, CONFLICT OF INTEREST POLICY,

AND FINANCIAL STATEMENTS ARE AVAILABLE TO THE PUBLIC THROUGH THE PUBLIC

PORTAL "BOARD ON TRACK". THESE ITEMS ARE POSTED ALONG WITH MEETING

MATERTIALS ON THE SCHOOL'S MEETING CALENDAR ON THEIR WEBSITE. IN ADDITION,

THESE ITEMS ARE AVAILABLE TO THE PUBLIC UPON REQUEST.

832212 10-10-18 Schedule O (Form 990 or 990-EZ) (2018)
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1.1 Overview

Ivy Hill Prep is born out of the Building Excellent Schools Fellowship, a national nonprofit
committed to training leaders to found and lead high-quality charter schools. Through this
Fellowship, our Head of School had the opportunity to learn from over fifty of the nation’s
strongest charter schools. lvy Hill Prep’s design represents the combination of these national
best practices with a deeper understanding of Brooklyn, our assets, and our areas for growth.
Ivy Hill Prep was authorized by the New York State Education Department in June 2018, and
was officially incorporated as a charter school on June 12th, 2018. Ivy Hill Prep opened on
August 28, 2019 with a Founding Class of 120 scholars in Kindergarten and First Grade, and
continue to add one grade each year, until the school is a full K-5 school serving 360 scholars
and families.

1.2 Mission & Vision

Mission: Through high-quality curriculum and instruction, intentional leadership
development, and a commitment to excellence in all that we do, Ivy Hill Preparatory
Charter School educates kindergarten through fifth grade scholars to thrive in middle and
high school, graduate from the college of their choice, and access lives of promise and
opportunity.

Vision: lvy Hill Prep is built on the unwavering belief and expectation that all children can,
and will, achieve at high academic levels when presented with a challenging, engaging, and
supportive school community. We believe that in order for children to be strong leaders in
their communities, they need to develop their character and leadership skills as their
strong academic foundation is built.

1.3 Core Beliefs

¢ Intentional character development shapes the leaders of tomorrow
e Every child is capable of achieving greatness

¢ Academic excellence drives everything we do

e Exceptional teachers produce exceptional results

e Data drives instruction

14 Commitment to Diversity

Ivy Hill Preparatory School welcomes scholars, families and staff from all cultures and
backgrounds and will represent a community that is rich in a variety of racial, ethnic,
cultural and socio-economic backgrounds. Throughout Ivy Hill Prep’s programs, our
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school will affirm, respect, and celebrate the individuality of members of the
community as well as their common goals.

We believe that our separate heritages, beliefs and choices of expression help to define
us as individuals, and that our commitment to learning about each other and the larger
world unites us as a community. The goal of Ivy Hill Prep is to instill within its scholars
a strong sense of identity and personal pride, a willingness to see the common threads

that run through all our lives, and a high regard for the value and breadth of our
differences.

1.5 Communication Overview

At Ivy Hill Prep, we strongly believe that it takes a village to raise a child. Your child’s
village consists of administration, staff, parents, and caregivers. Hence, open
communication is very important to us. We strive to keep open lines of communication
If you are looking for information about an upcoming meeting, community activity,
school performance, etc. check these sources:

e The lvy Hill Prep Website (www.ivyhillprep.org) or Ivy Hill Prep’s social media
pages: Facebook and Instagram (@IvyHillPrep)

e School emails & calls

1.6 Board of Trustees

A Board of Trustees who reports to the school’s chartering entity, the New York State
Education Department, governs lvy Hill Preparatory Charter School. The Board’s
responsibilities include appointing the Head of School who is responsible for the day-
today operations of the school, establish school policies, and ensure we adhere to the

mission of our charter. The calendar for board meetings can be found on the Ivy Hill Prep
website.

1.7 Accountability

The New York State Education Department reviews the school annually. Ivy Hill Prep’s
charter is renewed every 5 years and the school must go through a rigorous review process.

The Board of Trustees reviews the Head of School annually and staff is also evaluated
annually.
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2.1

Uniform Policy

Shirts & Outerwear

Ivy Hill Prep polos should only be worn with Ivy Hill khaki pants, not with jumpers.

Ivy Hill Prep polo (in either color) with Ivy Hill Prep logo (short sleeve or long sleeve).
Shirts should always be neatly tucked. in.

Undershirts (short or long sleeve) must be solid white, black or gray.

Scholars may wear an IHP cardigan. If choosing to wear a cardigan, parents are
strongly encouraged to write their child’s name in the cardigan’s tag.

No jackets, scarves, gloves, etc. are permitted to be worn during the school day except
where mandated by legitimate religious requirements.

Pants, Skirts & Jumpers

Ivy Hill Prep khaki bottoms (pants or jumper) must be purchased from Ivy Hill Prep’s
uniform vendor: (YourStudentStyles.com)
Khaki Jumpers should only be paired with a Peter Pan blouse.

Tights, Socks & Shoes

For girls wearing jumpers, white tights only.

100% all-black, closed-toe shoes or sneakers.

Kindergarten Only: All black Velcro/no lace shoes are preferred for scholars who
cannot tie their shoes.

Solid white or black colored socks with no logos

Boots are not permitted to be worn during the day. In the winter months, scholars
can wear boots to school and change their shoes upon arrival and dismissal.

Flip flops, sandals, and heels are not permitted.

Jewelry

Earrings may only be worn in ears.

Necklaces may be worn but will be tucked in if they serve as a distraction for scholars.
Jewelry including but not limited to watches and bracelets may be worn but will be
placed in backpacks if they serve as a distraction for scholars.
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lvy Hill Jumper with Logo

$23.99

Ilvy Hill Peter Pan Blouse

lvy Hill Peter Pan Blouse

(Short Sleeve)
-

$10.99

(Long Sleeve)

$12.99

Pull Up Uniform Pants

$14.99

Green or White Polo with Logo (Short/Long Sleeve)

$12.99

lvy Hill Jumper with Logo

Green or White Polo with Logo (Short/Long Sleeve)

Ilvy Hill Peter Pan Blouse

lvy Hill Peter Pan Blouse

Pull Up Uniform Pants (Short Sleeve) (Long Sleeve)
|
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Green Polo with Logo (Short Sleeve)

$14.99

White Polo with Logo (Short Sleeve)

$14.99

Green Polo with Logo (Long Sleeve)

$19.99

White Polo with Logo (Long Sleeve)

't-

$19.99

Pull Up Uniform Pants

$14.99

lvy Hill V-Neck Cardigan with Logo

$34.99
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2.2 Hours of Operation

The length of the instructional school day is 7:30 A.M. to 4:30 P.M for all scholars. All
scholars are expected to arrive to school on time. Doors open at 7:30am to greet our bus
scholars. Breakfast service begins at 7:30am and Morning Meeting begins promptly at 7:55
A.M. Scholars arriving after 7:50 A.M. are considered late and are expected to be signed in
at the main office by their parent/guardian.

Fridays are our Early Dismissal Days. The length of our Early Dismissal day is 7:30 A.M. —
1:30 P.M.

2.3 Morning Arrival

Bus scholars, car drop offs, and walkers will be dropped off at 7:30 A.M. Breakfast is
available from 7:30 to 7:50am. Please Note: Scholars who arrive at or after 7:40 A.M may
not have enough time to finish their breakfast, since activities start promptly at 7:55 am.
Therefore, if parents and guardians want their child to receive breakfast, the scholar must
arrive at school no later than 7:40 A.M to have enough time to eat without feeling rushed.

The front door will be closed promptly at 7:50 A.M. Any scholar who arrives after 7:50 A.M
will be marked as tardy.

Scholars arriving via bus or car will be greeted by a staff member and escorted into the
morning greeting line. Families arriving via car will park and escort their children to the
outside drop off line. Parents must stay with their children if arriving prior to doors opening
at 7:30 A.M.

It is critical that your child arrive to school between 7:30 A.M and 7:50 A.M. Each day of
school begins with Morning Meeting at 7:55AM. Morning Meeting is an essential part of the
day and an integral part of the Ivy Hill Prep program. It helps to create a positive climate for
learning, reinforces academic and social skills and builds community — all essential
components for academic success. Children who arrive late to school miss this very
important beginning of the day!

2.4  Tardies

Scholars arriving after 7:50 AM must be escorted to the main office by a parent/guardian.
Three (3) tardies will be counted as a full absence. Tardies caused by school-provided bus
transportation will not be counted against a scholar.

Tardiness Consequences
e Three Tardies in a Trimester: If a scholar is late three times in a trimester, it is
considered a serious issue. When our scholars are late, they miss critical aspects of
instruction. At this point, our team will help the family devise an “on time” plan.
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e Five Tardies in a Trimester: Upon the sixth tardy, families must meet with a member
of the Leadership Team to develop a more intensive “on time” plan.

e Monthly, scholars participate in a Perfect Attendance Party. It is important that all
scholars experience the fun! Scholars who are tardy more than 3 times per month
will unfortunately not be able to attend this function.

2.5 Afternoon Dismissal

Dismissal for all scholars will take place at 4:30 PM. Parents/Guardians picking up at
dismissal should wait outside of the school gate on Avenue D until your child’s class
dismisses. At that time, parents will wait in a single file line to pick up their child from their
classroom’s designated pick-up area. Parents will have a 15-minute window to pick up their
scholars from the pick-up area. At 4:45 PM scholars who are not picked up will be identified
as “Late Pick-Up Scholars”. These scholars will wait for their parents inside of the school
building. This will require parents to enter the building, proceed to Ivy Hill’s floor, and sign
out their child from the main office.

On days with inclement weather, we will follow our Indoor Afternoon Dismissal Protocol. On
these days, parents will pick up their children from the front entrance.

Bus transportation home will be provided by NY DOE at 4:30 P.M. Route times and
information will be provided by the district in early August.

If a child is to go home with a different adult than is listed, parents must:

OPTION 1: For advanced changes, communicate in writing by sending in a written, signed
note in their scholar’s binder

OPTION 2: For last minute changes/emergencies: (1) Call the Main office to notify our
Office Coordinator of the difference in pick-up AND send in a written e-mail to the school
that says the name and contact information of the person picking up.

For example:
| permit Tony Chavez, Anna Chavez’s uncle, to pick her up from school today. His phone
number is (347) 455-2233. Please call me with any questions.

2.6 Early Departure

We encourage families to schedule dental, doctor, and other appointments outside of the
school hours, especially on Friday afternoons when students are dismissed early. If families
must pick up their children early for an emergency, they must notify the office through
written notice, or through an email or call to our Office Coordinator. Scholars must be
accompanied by a parent/guardian or other authorized adult and must sign out in the office
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prior to departure. The school will record dismissals before 12:00 PM as half-day absences.
The school will record dismissals after 12:00 PM but before 4:30 PM as present but
dismissed early. In general, scholars must be present for at least % of the allotted
instructional time on a given day in order to be considered present.

2.7 Attendance Expectations & Consequences

In order for our academic program to be successful, it is absolutely essential that scholars
be present in school on a consistent basis. The attendance policy at vy Hill Prep has been
formed in order to ensure that this remains the case. Attendance will be considered as a
component when making decisions regarding promotion to the next grade. The school
reserves the right to make exceptions to this policy in the instance of an extended absence
due to medical or other reasons. Additionally, if a scholar accrues an excessive number of
absences, the Director of Operations may contact Child Services or a Truancy Officer to
assist in resolving the situation.

Parents and guardians are expected to call the school as early as possible but no later than
8:30 AM if their child will not be attending school for any reason. Earlier, written notice is
both welcome and appreciated. Calls should be made as far in advance as possible and can
be left on the school’s main voicemail. In phone calls, voicemails, and notes, please indicate
your child’s name, your relationship to the child, and the reason for and date(s) of the child’s
absence. If a scholar is not at school and the school has not been notified that he or she will
be absent, Ivy Hill Prep’s staff will make reasonable efforts to contact the scholar’s
parent/guardian by telephone, writing, or in person.

Excused and Unexcused Absences: We strongly believe that strong attendance is a must
for your child’s success at Ivy Hill Prep. We will only count the following absences from
school as excused:

e A doctor’s note, explaining the nature of an illness. Please note: all routine
doctor and dentist appointments should be conducted outside of school
hours.

e A death in the immediate family.

e Religious holiday.

e Court-mandated appearances with proper documentation.

All other absences will be considered unexcused. Scholars will not be excused for family
vacations or any other engagement. If a scholar is absent from school due to suspensions,
he/she will be entitled to 2 hours of alternative instruction for each day of the suspension.

Please be aware of the following specific policies pertaining to excessive absences:

* As discussed above, excused absences are defined only as those that are
accompanied by a doctor’s note verifying the dates of absence were due to illness,
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due to a religious observance, a death in the family, or a court-mandated
appearance with proper documentation. Under certain circumstances, lvy Hill Prep
will also consider scholars’ IEPs, accommodation plans and individualized health care
plans in determining whether an absence is “excused.”

* Excessive total absences (including excused absences and tardies) are a factor in
retention at all grade levels. Should a scholar miss more than 15 total days (including
excused and/or unexcused) in one year, it will be at the Head of School’s discretion
to determine if retention is appropriate for the current grade.

* Scholars will be held accountable for work missed due to suspension, vacation, or
absences. Work may or may not be provided in advance of absences.

* Scholars who are absent from school cannot attend or participate in any other school
sponsored activities occurring on the day of the absence, unless advance permission
has been given by the school.

If a scholar is absent for the first five days of school, or at least 20 consecutive days during
the school year, and there has been no successful contact between the family and the school
to explain his or her absences, that scholar will lose his or her seat at Ivy Hill Prep and will
be considered un-enrolled from the school.

Attendance Consequences: In order to help ensure that scholars do not exceed 15 absences,
Ivy Hill Prep has certain support policies in place. They are detailed below:

* No Absences in a Trimester: The scholar and family are congratulated and
recognized for exceptional attendance and commitment to their education. If a
scholar has perfect attendance for the entire year, scholars and families will be
honored and recognized at the End of the Year celebration with a medal and trophy
highlighting their joint victory. On a monthly basis, scholars will be invited to a 100%
Attendance Party at the end of each month to celebrate the hard work of all families!

* Three Absences in a Trimester: If a scholar is absent three days of school in one
trimester, it raises serious concerns. Our team will contact the parent/guardian to
help create an attendance plan to help your family get to school every day.

* Five Absences in a Trimester: If a scholar is absent five days of school in one
trimester, it raises serious concerns. The parent/guardian will be asked to meet
with the child’s teachers immediately. At this meeting, both the family and the
school will discuss the problem and its impact on the scholar’s education and a more
intensive attendance plan will be developed.

* Ten Absences in a Year: At this point, parent/guardian will meet with the Head of
School and school Social Worker to discuss the impact on the scholar’s education,
and the potential solutions that can prevent absences in the future. The possibility
of grade level retention is also discussed.
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* Fifteen Absences in a Year: If a student is absent fifteen or more times in a year, the
student may be considered truant. When this occurs, the student is at risk of not
being promoted to the next grade. The school reserves the right to retain any
student who misses 15 or more days of school. In addition, a report may be filed
with the New York State Office of Children and Family Services, in accordance with
New York State Law.

Under New York law, school-age minors, age six to 17, must attend school regularly. The
compulsory education law is designed to require school attendance and ensure that no
child is denied the opportunity to receive an education. New York State compulsory
education law requires that each child from six to 17 years of age, mentally and physically
fit, will be in regular attendance for the entire academic year. Ivy Hill Prep operates in
compliance with all New York Department of Education attendance and truancy
requirements, which can include mandated reporting of truancy to appropriate state
agencies. lvy Hill Prep keeps accurate records of attendance and will make the records
available for inspection as needed.

2.8 Emergency Situations

Families/guardians are responsible for completing all information requested on the Scholar
Registration Forms prior to the start of the school year. It is the family’s responsibility to
notify the school of any changes that occur during the year. It is especially important to
have updated phone numbers and addresses.

Families/guardians are responsible for providing transportation home in the event of an
illness or other emergencies.

2.9 Emergency School Closings

Occasionally weather, and rarely other circumstances, may force cancellation of school. The
Ivy Hill Prep team will update all social media accounts (Facebook and Instagram) and send
out automated calls, e-mails, and text messages when school is closed or delayed. Ivy Hill
Prep might not always follow the closing schedule of DOE, so it is imperative to check the
mediums mentioned above to ensure you have accurate information. When in doubt,
please call the school office at 917-789-8959.

2.10 Breakfast & Lunch Procedures

Breakfast: Breakfast is served from 7:30 AM until 7:50 AM. Scholars who arrive after 7:45
AM are unfortunately not able to be served breakfast since instruction begins at 7:.55 AM
promptly. When scholars enter the cafeteria, they will place their Life’s Work binder in their
class bin, put away their belongings, and proceed to their assigned seat. Once they are seated,
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they may begin to eat their breakfast. Scholars who have had breakfast at home are able to
complete their Morning Bright Work until the end of Breakfast. For safety reasons, it’s
important that scholars remain seated during breakfast. After scholars finish breakfast, they
may work on their Bright Work activities. Scholars will receive a 5-minute signal before
breakfast ends. During this time, teachers and scholars will begin cleaning up breakfast tables.

Lunch: Scholars are welcome to bring their own lunch from home. Lunch menus will be
posted on Ivy Hill Prep’s website for easy parental access. Scholars will not have access to a
microwave to heat any lunches, but thermoses are a great substitute. Soda and candy are
not permitted at school, even in lunches brought from home. For safety reasons, scholars are
expected to remain seated during lunch.

Food Allergies: The school will make all reasonable efforts to accommodate scholars with
food allergies. Families are required to inform the school of all food allergies and their
severity. Once families have informed the school, the school nurse will meet with the family
in order to develop an Individual Health Care Plan.

2.11 Internet Acceptable Use Policy

Acceptable Use: The Internet is a global network linking computers around the world.
Internet use provides valuable opportunities for research, curriculum support, and career
development. Ivy Hill Prep offers Internet access to scholars and staff. The primary purpose
of providing access to the Internet is to support the educational mission of the school. The
school expects that scholars and staff will use this access in a manner consistent with this
purpose.

While the Internet is a tremendous resource for electronic information, it has the potential
for abuse. The school makes no guarantees, implied or otherwise, regarding the factual
reliability of data available over the Internet. Users of the school’s Internet service assume
full responsibility for any costs, liabilities, or damages arising from the way they choose to use
their access to the Internet. Technology resources covered by this policy include commercial,
governmental, and private telecommunications-accessible networks (such as the Internet),
local networks, databases, and any computer-accessible source of communication or
information, whether from or to file servers, hard drives, tapes, compact disks, floppy disks,
or other electronic storage or retrieval means.

Unacceptable Use: The following is a list of prohibited behaviors. The list is not exhaustive
but illustrates unacceptable uses of the school’s Internet service:
e disclosing, using or disseminating personal identification information about self or
others;
e accessing, sending or forwarding materials or communications that are defamatory,
pornographic, obscene, sexually explicit, threatening, harassing, or illegal;
e using the Internet service for any illegal activities such as gaining unauthorized access
to other systems, arranging for the sale or purchase of drugs or alcohol, participating
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in criminal gang activity, threatening others, transferring obscene material, or
attempting to do any of the above;

using the Internet service to receive or send information relating to dangerous
instruments such as bombs or other explosive devices, automatic weapons or other
firearms, or other weaponry;

vandalizing school computers by causing physical damage, reconfiguring the
computer system, attempting to disrupt the computer system, or destroying data by
spreading computer viruses or by any other means;

copying or downloading of copyrighted material without authorization from the
copyright holder, unless the copies are used for teaching (including multiple copies
for classroom use), scholarship, or research. Users shall not copy and forward or copy
and upload any copyrighted material without prior approval of the Head of School;
plagiarizing material obtained from the Internet. Any material obtained from the
Internet and included in one's own work must be cited and credited by name or by
electronic address or path on the Internet. Information obtained through E-mail or
news sources must also be credited as to sources;

using the Internet service for commercial purposes;

downloading or installing any commercial software, shareware, freeware or similar
types of material onto network drives or disks without prior permission of the
Computer Teacher; and

overriding the Internet filtering software.

Safety Issues: Use of the Internet has potential dangers. The following are basic safety rules
pertaining to all types of Internet applications.

Never reveal any identifying information such as last names, ages, addresses, phone
numbers, families' names, families' employers or work addresses, or photographs.
Use the "back" key whenever you encounter a site that you believe is inappropriate
or makes you feel uncomfortable.

Immediately tell a teacher if you receive a message that you believe is inappropriate
or makes you feel uncomfortable.

Never share your password or use another person's password. Internet passwords
are provided for each user's personal use only. If you suspect that someone has
discovered your password, you should change it immediately and notify a teacher.

Privacy: Users should not have an expectation of privacy or confidentiality in the content of
electronic communications or other computer files sent and received on the school computer
network or stored in the user's directory or on a disk drive. The school reserves the right to
examine all data stored on any medium involved in the user's use of the school’s Internet
service. Internet messages are public communication and are not private. All
communications including text and images may be disclosed to law enforcement or other
third parties without prior consent of the sender or the receiver. Network administrators
may review communications to maintain integrity system-wide and ensure that users are
using the system responsibly.
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Violations: Access to the school’s Internet service is a privilege not a right. The school
reserves the right to deny, revoke, or suspend specific user privileges and/or to take other
disciplinary action, up to and including suspension, expulsion (scholars), or dismissal (staff)
for violations of this policy. The school will advise appropriate law enforcement agencies of
illegal activities conducted through the school’s Internet service. The school also will
cooperate fully with local, state, and/or federal officials in any investigation related to any
illegal activities conducted through the service.

2.12 Drug and Tobacco Free Zone

Ivy Hill Prep is a Drug and Tobacco Free zone. New York State law specifically prohibits any
type of tobacco on public school campuses. This includes outside on the grounds or in the
parking lot. This also includes all forms of tobacco. No parent/guardian, scholar, staff
member, or other person may smoke or have tobacco products anywhere on the campus at
any time.

2.13 Skateboards, Bicycles, Roller skates, Roller blades

Scholars are allowed to ride bicycles to school. We strongly suggest that the bike have a lock
to prevent theft and be registered with the school and local police station. Scholars may not
use roller skates, roller blades, or roller shoes as a means of transportation to or from school.
Roller skates, roller blades, roller shoes, and shoes with wheels are not allowed on campus at
any time.

2.14 Electronics and Restricted Items

All electronic devices including electronic dictionaries, CD players, cassette players,
Gameboys, iPods, iPads, tablets, smart watches, and MP3 players must be turned off and
stored in the scholar’s backpack. Scholars may carry a cell phone as long as it remains silent
and unused during the school day in the scholar’s backpack. If a cell phone is seen or heard,
it will be confiscated by staff and returned only to a parent guardian at the end of the day.
Ivy Hill Prep is NOT responsible for the loss, damage, and/or theft of any of these electronic
devices. Toys, electronic devices, magazines, hats worn inside the building, and any other
item that violates school policy or disrupts the class or causes a hazard will be confiscated.
Upon finding one of these restricted items, school personnel will confiscate, and only a
parent/guardian may pick up these items in person from the school office.

Ivy Hill Prep is committed to supporting the academic achievement and personal growth of
all of our scholars by implementing a strong and rigorous academic program. Ivy Hill Prep
operates with an extended day and a longer school year. Scholars attend 185 school days,
and our school day begins at 7:30 AM and ends at 4:30 PM, with the exception of every Friday,
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which operates from 7:30 AM to 1:30 PM to provide teachers with on-going, targeted
professional development.

A Challenging Curriculum

Ivy Hill Prep’s curricula are aligned to the Common Core Standards, internal standards,
internal assessments, the NWEA MAP Assessment, and the NY State 3-8 ELA & Math
Assessments. Our academic program will ensure that our scholars are prepared to compete
and excel in a fast paced and rigorous middle school, high school, and college.

Exceptional Teachers

Ivy Hill Prep’s focus on class structure and exceptional teachers ensures that we can run high-
quality small group instruction and give one-on-one help to all scholars. Teachers design
exciting, innovative, and challenging lessons in the classroom, while working longer hours
than their peers in traditional public schools. lvy Hill Prep teachers know that scholars learn
material much better when they see how it might apply to their lives and therefore their
lessons are relevant to the scholars’ lives. Our teachers consistently foster a climate of
success through a positive disposition, well maintained and organized classrooms, honest
feedback, positive reinforcement, recognition of success, and strong classroom management
skills. Ivy Hill Prep teachers are trained to move at a fast pace so that every minute of class
time is utilized for instruction. Teachers ask many critical thinking questions throughout the
course of the day, as well as pack each class with a number of activities designed to keep
scholars motivated, focused, and engaged.

3.1 Life’s Work

Life’s Work

At vy Hill Prep, we refer to homework as Life’s Work, as we view the practiced skills and self-
discipline as essential skills for success in “life.” Life’s Work is an essential component of Ivy
Hill Prep’s educational program. Life’s Work reinforces the concepts and skills that are taught
in class, which helps scholars to develop a deeper understanding of academic concepts and
promotes the habits that we recognize will be important in college and in life. Approximately
20-45 minutes of Life’s Work will be assigned every night at Ivy Hill Prep, including on
weekends. It is critical that families review their child’s Life’s Work and monitor progress
every night.

Reading Log
In addition to the 20-45 minutes of Life’s Work, scholars are required to read for 15 minutes

every night, including weekends, holidays, and vacations. As a part of Life’s Work, our families
and guardians will be required to sign their child’s Reading Log every night. It's important that
Life’s Work be completed in full and meet the high standards that Ivy Hill Prep sets for effort
and presentation. If parent’s fail to sign their child’s Reading Log, Life’s Work will be marked
as incomplete. To ensure our scholars are reaching their benchmarks, it’s imperative that
they practice their reading every night.
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Behavior Log
At lvy Hill we believe it takes a village to raise a child. Our Behavior Log serves as direct

communication between our school and parents. Teachers will fill out a Behavior Log daily
for each scholar that explains how well their day went. A color will be highlighted to indicate
the productivity of their day and on some days comments will be attached for parents to
read. Our parents must sign their scholar’s Behavior Log nightly. If the Behavior Log isn’t
signed, homework will be marked as incomplete.

All components will live in an lvy Hill Prep binder that includes the Behavior Log, Reading Log,
and Life’s Work. All components will be completed and signed nightly turned in to teachers
every morning as soon as the scholar arrives at school.

Before signing, families should go through the Life’s work and make sure all components are
completed. Parents will know they’ve completed the Life’s Work by seeing a page titling the
next day of the week. Families should go through each assignment with their child and check
the work. In the primary grades, we do not consider parent/guardian help on Life’s Work
cheating; instead, we consider parent/guardian help on Life’s Work a key component of
academic success. Families should feel free to mark incorrect work and go over it again with
their child. This shows our scholars how much their family values academic success and also
offers them additional academic tutoring. Families should not write answers for their child
unless the teacher has specifically requested this. The Life’s work should be returned to
school within the Life’s Work binder, and the entire binder should be turned in using the
designated process as soon as scholars enter the cafeteria.

If Life’s Work is consistently late, missing, incomplete, or of poor quality, parents/guardians
will be notified to discuss a system to help better support you and your family.

Scholars will not be excused from completing Life’s Work assignments for any reason. If a
scholar has an absence, the scholar will need to complete the Life’s Work no later than one
day after returning to school (unless the teacher has given approval for an extension).
Scholars are expected to complete their Life’s Work assignments each day it is assigned. If a
scholar has completed less than 90% of Life’s Work assignments in a trimester, consequences
may include: parent/guardian conferences, loss of privileges, or if ongoing, retention.
Life’s Work Expectations
Teachers Commit To:
e Create meaningful assignments

e Make sure that Life’s work is accompanied with a daily Behavior Log & Reading Log
e Vary the types of assignments
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e Use Lifework as a way to check for understanding of the skill and content being taught
in class

Scholars Commit To:

e Give parent/guardian the Life’s work assignment by showing them the daily Life’s
Work Log

e Be responsible for completing assignments on time, accurately, and neatly

e Read every day

e Show maximum effort by completing every question and showing work, even when
difficult

Families & Guardians Commit To:

e Provide time and a quiet place for their children to study with no distractions,
electronics, or television

e Help their children develop responsibility by making sure they complete all of their
assignments

e Be aware of all assignments (by looking at the Life’s Work Log), review the child’s
work, and assist as needed

e Make sure that every assignment is completed to Ivy Hill Prep’s standards

e Talk to their child about what he or she learned at school and encourage their child to
develop a positive attitude about learning

e Read to or with their child every night for 15 minutes and sign the reading log

The Life’s Work folder is also the School’s way of sending home parent/guardian and family
communication. Please be sure to check the front pocket of the folder every night for any
important information. Additionally, if you need to communicate something to the school,
you may include the message within the binder. We will be sure to check for incoming
messages.

3.2 Promotion Policy

We will make grade level promotion decisions based on reading achievement on STEP (lvy
Hill Prep’s literacy assessment), number of absences and grade level standard mastery. We
will track daily attendance closely and communicate promptly and directly with families to
minimize the impact of absence on any child’s academic progress.

Scholars who are not reading or doing math on grade level by the end of the academic year
may be eligible for retention. Scholars who are reading more than half a year below grade
level according to the final STEP Test and/or more than half a year below grade level in Math
according to the final Math assessment results may be retained in their current grade-level.
Families of scholars who are in jeopardy of being retained will receive notice of this possibility

Page 18

Powered by BoardOnTrack

74 of 163



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

in writing at the end of the second trimester and will thereafter receive monthly updates on
student progress.

Elementary scholars are graded on a scale of 0 to 4, as outlined below:

Proficiency Percentage Description Traditional Grade
Standard
4 90-100% Above grade level A
3 80-89% Grade level B
2 70-79% Below grade level C
1 60-69% Far below grade level D
0 68%-below No credit F

Promotion recommendations are made by classroom teachers, and final promotion decisions
will be made by the Head of School. All efforts will be made to avoid retention including
multiple conferences with the family, teachers, scholar, and school leadership. These
decisions will not be made lightly, but will always reflect what is in the best interest of the
scholar. The school reserves the right to make exceptions to this policy given special
circumstances.

3.3 Progress Reports, Report Cards and Parent/Guardian Meetings

Teachers and staff will use report cards to communicate scholars’ academic and behavioral
performance.

Families will also be expected to meet with their children’s teachers during the three Family
Achievement Conferences held each year. New families are also required to attend a
mandatory parent/guardian orientation before the start of the school year.

In addition to the standards-based grading outlined above in Section 3.2, scholars will also be
graded on their demonstration of the Ivy Hill Prep creed values (Leadership, Excellence,
Academic Growth, what makes you Unique, and confidenckE). Scholars will receive one of the
following ratings for the frequency at which they demonstrate each value:

E = Excellent
G = Good
D = Developing
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Ivy Hill Prep is characterized by a culture that is structured, supportive, joyful and focused on
academic work. At vy Hill Prep, we are intentional about setting our students up for success.
This means that we hold scholars to high academic and behavioral expectations, only after
ensuring those expectations were clearly stated and understood. We know that when our
scholars know what is expected of them and are surrounded by adults who support them,
they will thrive.

Core Values: Ivy Hill Prep’s five creed values — Leadership, Excellence, Academic Growth, what
makes you Unique, and confidencE- are at the heart of our community and represent the
cornerstones of the school’s Code of Conduct. Our staff models these creed values, and in
turn are confident in our scholars’ ability to uphold the same values.

4.1 STAR Behavior Code

We believe that a structured, achievement-oriented classroom establishes a platform for
academic success; learning cannot happen in chaos. Orderly and structured classrooms are
necessary to create learning environments in which time is used efficiently. Structure
provides a framework for learning to take place. The structure that vy Hill Prep provides will
ensure that school is a safe place where scholars are free of the stress that unstructured,
undisciplined settings create.

STAR: To help scholars learn professional habits and maximize instructional time, Ivy Hill Prep
utilizes the STAR code. The rationale for each aspect of the STAR code is explained to students
at the beginning of each year to ensure they understand the “why” behind the system.

« Stand/Sit up straight. At Ivy Hill, scholars demonstrate good posture throughout the
day, which assists in their focus on the lesson objective. During instructional lessons,
scholars, like teachers, sit with their backs straight, their bottoms safely on their
chairs, and their feet safely on the floor. When standing and walking, Ivy Hill scholars
keep their hands at their sides to prevent physical contact or physical play with other
scholars. When sitting on the rug, scholars sit in a “Criss-Cross Applesauce” style and
have their hands folded and in their laps.

* Track the speaker with your eyes. At Ivy Hill, scholars and teachers “track” the
speaker, which means we look at the teacher or student who's speaking. At our
school, we believe that we’re all teachers and we’re all learners. We “track” the
speaker to not only show respect (which adults do in professional and personal
settings), but to teach and learn from one another. In conjunction, we teach our
scholars that their voices take up space, their voices are important, and their voices
should be heard. To emphasize this, we show respect to our community by tracking
other individuals when they speak.

* Always do your work and be on task. Ivy Hill Prep scholars are expected to be on task
100% of instructional time with very few reminders by teachers. Scholars ask and
answer questions by raising their hand and waiting for their teacher to call on them,
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or by waiting for their turn when utilizing habits of discussion. Habits of Discussion
requires scholars to respond without a raised hand. These instances will be made clear
for scholars. In order to be successful in this realm, scholars must be on task to
participate.

* Respect at all times. There are no excuses for disrespectful behavior at vy Hill Prep.
A scholar who has a disagreement with another scholar is expected to follow one of
three actions to address the problem depending on its severity: (1) ignore the scholar,
(2) ask the scholar politely to stop, and (3) tell the teacher. Scholars who have been
corrected by a teacher may not respond to that correction in a way other than
following directions given by the teacher. If a scholar feels that a consequence has
been unfairly applied, the scholar may speak to the teacher after the lesson has
ended. In some instances, the teacher may agree with the student and rectify his/her
consequence. The decisions made by the teacher will be final.

4.2 Hallway Behavior

Hallways are shared spaces and carry noise. We ask that all scholars and adults using the
hallway during the school days keep in mind that classes are disrupted by hallway noise.
Classes should transition from one class to another silently, in two lines, in a safe manner with
their hands to themselves and not touching other students.

4.3 Bathroom Behavior

In order to ensure that students are present in class to the greatest extent possible, we
encourage scholars to use the bathroom before classes begin, during bathroom breaks,
during lunch, and after school. When scholars have a bathroom emergency during class time,
they will follow their individual class’s protocol for receiving bathroom permission.

Scholars are expected to be potty trained before starting kindergarten, including the
responsibility of wiping and cleaning themselves. School staff will not engage in any bathroom
assistance unless it is an emergency.

Bathrooms are shared spaces, and we teach our scholars to treat all spaces with care and
pride. We teach scholars to pick up after themselves, flush the toilets, and ensure that no
paper products are left on the floor. We do not permit scholars to bring anything with them
to the bathroom, including writing instruments. We fully expect scholars to follow these
rules, however, should a scholar break our bathroom rules, the scholar will receive a
consequence and might not be permitted to use the bathroom alone.

At all times a scholar is expected to obtain permission from the teacher to use the restrooms.
Scholars are not to write on the walls or damage the facility in any way. A scholar who is
feeling ill should report to the office and not remain in the restroom alone.

4.4 Behavior System
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At lvy Hill Prep, scholars have the opportunity to earn rewards for demonstrating excellent
behavior, academic growth and good citizenship. Scholar behavior is monitored throughout
the school day through use our color chart. The color chart will have various color bands that
equate to levels of scholar behavior (silver, green, yellow, red, etc.). Teachers will fluidly move
scholars colors up or down depending on their behavior at a given time. When a mistake is
made, scholars receive a reminder from their teacher which is called a “check”. Teachers will
give a reminder/check to get the scholar back on task. Three checks will be given prior to a
color going “down”. When scholars are demonstrating consistent model behavior and/or
academic work, a praise is given in the form of a “star”. Three stars will be given prior to a
color moving “up”. Teachers will consistently narrate the behavior that resulted in a color
change. The movement of colors both up and down reinforces the idea that we can learn
from our mistakes, can bounce back from poor choices, and are rewarded for hard work and
dedication.

Every day, in the child’s Life’s Work binder, families will sign a Behavior Log that identifies
how their child ended the day on the color chart. If a scholar receives a colored star, this
means that he/she ended the day on Green or Silver. If the colors, “Yellow” or “Red” are
written in place of the star, this is an indication that your scholar struggled in some way. These
colors will always be accompanied with a written explanation or phone call. Parents are
encouraged to discuss their child’s progress daily to encourage the good work, or to assist in
the planning of displaying more leadership qualities in the classroom.

4.3 School Reward Opportunities

At lvy Hill Prep students have the opportunity to earn rewards for demonstrating excellent
behavior, academic growth, and good citizenship. We also have an end of year awards
ceremony to celebrate scholars and families for various achievements attained throughout
the lvy Hill Prep academic year, including perfect attendance, high honor roll, honor roll, and
creed value awards. Positive reinforcement is broken down as follows:

Daily Praise

* Teachers will recognize students who excel behaviorally and academically by giving
praise and sometimes providing students with stickers or notes. Teachers will also
recognize scholars who have demonstrated considerable growth, both academically
and behaviorally.

Weekly Praise

* At the end of every week, scholars who have ended the day on silver or green for at
least 4 days will earn the chance to pick a prize from our school store treasure chest.

* Asaschoolwide community, teachers will recognize students who have shown growth
or improvement, done well on an activity, project, or assignment, or exemplified the
schoolwide creed value for the month.

Homework Superstars

At the end of the month, any student who has completed Life’s Work (homework)

assignments to the lvy Hill Prep standard for every single day of the month will be able to
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participate in a lifework celebration and receive a prize.

4.4 Community Violations

We believe that our consistent use of the color chart, positive narration, and support will
address the large majority of scholar behavior concerns. However, if the misbehavior is more
serious or continues despite corrections and support, our team will partner with the scholar’s
parents to devise an Individual Behavior Plan to support. These serious infractions may
include, but are not limited to:

* continued disrespect of an adult, including rolling eyes, sucking teeth, or other such
body language, defiance, or rudeness;

» disrespect of a fellow scholar, such as name-calling, insulting, or excluding;

* disrespect of the school, such as drawing on a table or book, taking school supplies
without permission;

* unsafe behaviors, such as hitting, kicking, biting, pushing, play fighting or throwing
tantrums;

* making verbal or physical threats, empty or otherwise;

* leaving class without permission;

* cheating or plagiarism, or copy of anyone else’s work; ¢ use of inappropriate
language; and

* extreme disruption of class.

Please note that these infractions apply to students while on school grounds, on the school
bus, and at any school related trip or activity.

* Thefirst, second and third Community Violations of the trimester will be accompanied
by a phone call home at the end of the day. The teacher may also request a conference
with a parent/guardian.

* If a scholar receives four or more Community Violations in a trimester, a
parent/guardian will be required to attend a mandatory conference with the Head of
School, Dean of Culture, classroom teacher(s) and the scholar.

* At the 6th Community Violation of a trimester, the parent/guardian will be required
to observe their child in class for 60 to 90 minutes. This parent/guardian observation
helps teachers, families, and scholars create a behavior plan for the scholar in order
to successfully keep the scholar in class.

* lvy Hill Prep offers students many privileges that can be taken away as a consequence
for choices that negatively impact their learning, the learning of others, their safety,
or the safety of others. Privileges that can be lost include but are not limited to:

* Specials Blocks

* Choice Time

* Recess

* Participation in birthday celebrations
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* Participation in field trips
* Socializing with classmates during snack time, breakfast, or lunch

Families will receive a phone call home for each Community Violation; the phone call will be
made by the classroom teacher or a member of the Leadership Team.

Ivy Hill Prep believes that our use of community violations will minimize our need to rely on
in-school or out-of-school suspensions. We do, however, reserve the right to assign these
consequences if the misbehavior presents a serious safety or other concern.

4.5 Suspension

In the case of a suspension, the scholar will be removed from class and will be sent to the
Main Office or another designated school location, following which, the scholar’s
parent/guardian or guardian will be notified of the incident by the school. In all cases where
the scholar has committed a crime or violation of local, state or federal law, law enforcement
authorities will be notified.

Due process states, scholars are guaranteed due process and fair treatment at school.
Therefore, prior to Ivy Hill Prep taking disciplinary action against a scholar, the School will
provide the scholar with appropriate due process. When the disciplinary action consists of
ten days of suspension or a lesser penalty, this process will consist of informing the scholar
of the disciplinary issue and giving the scholar an opportunity to respond. As described below,
more formal procedures will be followed when the discipline proposed is greater than ten
days of suspension.

In every case of scholar misconduct for which suspension or expulsion may be imposed, the
Head of School shall exercise discretion in deciding the consequences for the offense;
consider ways to re-engage the scholar in learning; and avoid using long-term suspension
from school as a consequence until alternatives have been tried. Alternatives may include the
use of evidence-based strategies and programs such as mediation, conflict resolution,
restorative justice, and positive interventions and supports. Suspension Under or Equal to 10
Days (Short-Term)

Scholars in grades K-2 may receive a suspension for egregious acts of disrespect or defiance.
If a scholar commits one of the infractions listed below, the scholar may receive a suspension
in addition to receiving a Community Violation.

If a scholar commits one of the infractions listed below, the scholar may receive an out of
school suspension rather than receiving a Community Violation. The Head of School may
suspend any scholar for up to 10 school days. Before the scholar is returned to class, the
scholar, his or her parent/guardian or guardian, and the Head of School will meet in order to
address the scholar’s behavior and plan for improvement. Furthermore, scholars will not be
allowed to return to class after a suspension without a parent/guardian signature on the
suspension letter. If the school is unable to contact the parent/guardian/legal guardian, the
suspended scholar will be held in school until the end of the day. The parent/guardian/legal
guardian shall be held liable for all damages caused by a scholar. Scholars are not entitled to
appeal a short-term suspension. These serious infractions that may merit immediate
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suspension include, but are not limited to:

* Gross disrespect of a fellow scholar, staff member, or school property

* Continued tantrums that disrupt the learning environment

* Using or possessing over-the-counter medication inappropriately

* Using or possessing tobacco products

* Damaging, destroying, or stealing personal or school property or attempting to do so
* Committing sexual, racial, or any form of harassment or intimidation

* Skipping school or class

* Using abusive, vulgar, or profane language or treatment

* Making verbal or physical threats, empty or otherwise

* Fighting, pushing, shoving, or unwanted physical contact

* Setting off false alarms or calling in groundless threats

* Gambling

* Departing, without permission, from class, building, or school-sponsored activity
* Forgery of any sort, including parent/guardian signatures

* Cheating or plagiarism, or copying of anyone else’s work

* Violent or threatening behavior

* Bullying or harassing conduct

* Repeated and fundamental disregard of school policies and procedure

Suspension Over 10 Days (Long-Term)

Using the same list of infractions listed under short-term suspension, the Head of School will
make a recommendation to the Governing Board, if the suspension of a scholar is more than
10 days.

Prior to a suspension of more than 10 days, the following due process procedures will apply:

* The parent/guardian/legal guardian will be notified of the intent to suspend for over
10 school days
* Date, time and place of a hearing will be sent to the parent/guardian/legal guardian
with at least five working days' notice
* Notice of the right at the hearing to:
o Be represented by his/her families, legal or other representative (at the
scholar’s/parent/guardian’s own expense)
o Present evidence
o Confront and cross-examine witnesses
* The school will record (by tape or other appropriate means) the hearing and a copy of
such will be made available to the scholar upon request.
* This hearing must include the scholar, the Head of School (or other staff), and the
parent/guardian/legal guardian.
* The Governing Board has decided that the all expulsion hearings shall be held at a
Special Executive Meeting to protect the privacy of the scholar unless the
parent/guardian requests that it be open to the public.
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e The student and/or parent/guardian may submit any complaint regarding this process
to the New York State Education Department.

4.6 Expulsion

In the case of an expulsion, the scholar will be removed from class and will be sent to the
Main Office or another designated school location, following which the scholar’s
parent/guardian or guardian will be notified of the incident by the school. In all cases where
the scholar has committed a crime or violation of local, state or federal law, law
enforcement authorities will be notified. Expulsion is defined in as the permanent
withdrawal of the privilege of attending a school unless the governing board reinstates the
privilege of attending the school.

The Head of School may recommend to the Governing Board expulsion of a scholar for
serious cause, including, but not limited to:

* Being on school premises or at school-sponsored or school-related events, including
athletic games, in possession of a dangerous weapon, including, but not limited to, a
gun or a knife; or a controlled substance, including, but not limited to, marijuana,
cocaine, and heroin;

* Assaulting another scholar, school employee, school consultant, or school volunteer
on school premises or at school-sponsored or school-related events, including athletic
games;

* Extreme bullying and/or harassment

* Continued acts of violence that endanger community

* Possession, use, sale, or transfer of drugs and alcohol;

* Destruction or attempted destruction of school property including arson

In addition to any of the preceding infractions, any breaches of federal law or law may be
handled in cooperation with the law and may result in expulsion.

Due Process: Scholar disciplinary offenses resulting in removal from the classroom (i.e.,
suspensions and expulsions) are subject to due process procedures, including notices,
hearings, appeals, and educational services during removals.

* The parent/guardian/legal guardian will be notified of the intent to long-term suspend
or expel a scholar;
* The date, time and place of a hearing will be sent to the parent/guardian/legal
guardian with at least five working days' notice
* Thescholar and parent/guardian will be given written notice of the right at the hearing
to:
o Be represented by his/her families, legal or other representative (at the
scholar’s/parent/guardian’s own expense);
o Present evidence;
o Confront and cross-examine witnesses;
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* The school will record (by tape or other appropriate means) the hearing and a copy of
such will be made available to the scholar upon request;

* The hearing will include the scholar if he or she chooses to participate, the Head of
School (and/or or other staff), and the parent/guardian/legal guardian if he, she, or
they choose to participate;

* All expulsion hearings shall be closed to the protect the privacy of the scholar unless
the parent/guardian requests that it be open to the public;

* A scholar and/or parent/guardian, upon request, will have the right to review the
scholar’s records;

* The decision by the board will be in writing and the controlling facts upon which the
decision is made will be stated in sufficient detail to inform the parties of the reasons
for the decision;

* The student and/or parent/guardian may submit any complaint regarding this process
to the New York State Education Department.

Scholars have the right to reapply for admission after one year of expulsion. The Governing
Board has the right to deny admission of a scholar who has been expelled from another school
or is in the process of being expelled, and to deny, upon review of a request, readmission of
a scholar previously expelled from lvy Hill Prep.

4.7 Discipline of a Scholar with Special Needs

Ivy Hill Prep will meet all requirements of Section 504 of the Rehabilitation Act as defined in
Part B of IDEA, and State laws regarding disciplining of scholars with disabilities.

As explained above, under the Fourteenth Amendment to the United States Constitution,
scholars are guaranteed due process and fair treatment at school. Therefore, prior to the
School taking disciplinary action against a scholar, the Head of School will provide the
scholar with appropriate due process. When the disciplinary action consists of ten days of
suspension or a lesser penalty, this process will consist of informing the scholar of the
charges against him/her and giving the scholar an opportunity to respond. More formal
procedures must be followed when the discipline proposed is greater than ten days of
suspension.

Scholars may have additional rights pursuant to laws governing the provision of educational
services to scholars with disabilities.

The Individuals with Disabilities Education Act (IDEA) and related regulations provide eligible
scholars with certain procedural rights and protections in the context of scholar discipline. A
brief overview of these rights is provided below.

Short-term suspensions: School personnel may refer a scholar to an alternative placement
or suspension for up to 10 total school days without services. For subsequent exclusions the
school year which do not constitute a change in placement:

1. The school must provide Free and Appropriate Public Education (FAPE)
services to the extent necessary for progress in the general curriculum and IEP goals
as determined by school personnel in consultation with at least one teacher.
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2. If appropriate, the school must conduct a functional behavioral assessment

and develop a behavioral plan.

Change of placement: A change of placement is defined as removal for more than ten
consecutive school days or for a series of shorter removals (exceeding 10 days in total) with
consideration of the length and total time removed, as well as the proximity and similarity
of behavior. On the date of a decision to make a removal constituting a change of
placement, families/guardians must be notified of the decision and the procedural
safeguards.

Within ten school days of a decision resulting in a change of placement, the team must
conduct a manifestation determination. The meeting must include representatives of the
school, families/guardians and any other relevant members. The team must consider all
relevant information in the scholar’s file, teacher observations, and relevant information
from the families/guardians. The team must determine whether the conduct was: (1)
caused by the disability; or (2) had a direct and substantial relationship to the disability; or
(3) was a direct result of the district’s failure to implement the IEP. If any of these criteria
are met, then the conduct is a manifestation of the scholar’s disability.

If the team determines that the conduct was a manifestation of the disability, the scholar
must be returned to his/her placement. The parties, however, may change the IEP and
placement through the team process. Also, the team must conduct a functional behavioral
assessment and implement a behavior intervention plan or, if a behavioral plan already
exists, review the plan and make any necessary modifications.

If the team determines that the conduct was not a manifestation of the disability, the
school discipline can be put into effect. The scholar is entitled, however, to receive
educational services to enable progression in the general curriculum and IEP goals. The
team must determine which services are necessary and the setting where they will be
provided.

Appeal Rights: When a parent/guardian/guardian disagrees with the Team’s decision on
“manifestation determination,” or an alternative placement, the families/guardians have
the right to request an expedited hearing from the Bureau of Special Education Appeals.
Placement pending the appeal is in the alternative setting as determined by the team for
the duration of the discipline or completion of the appeal.

Exceptions for Specified Conduct: Under certain special circumstances as defined by federal

law, school personnel may place the scholar in an interim alternative setting for 45 school
days, without regard to the manifestation determination. These special circumstances
include incidents where the scholar possesses, uses, sells or solicits illegal drugs, carries or
possesses a weapon, or inflicts serious bodily injury while on school premises or at a school
function. The federal definition for serious bodily injury means bodily injury that involves:

1. A substantial risk of death;

2. Extreme physical pain

3. Protracted and obvious disfigurement; or

4. Protracted loss or impairment of a bodily member, organ or mental facility.
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Otherwise, if the scholar’s continuation in the current placement is substantially likely to
cause injury to himself/herself or others the district may request an expedited hearing for
an order to place a scholar in an alternative setting for a period not to exceed 45 school
days. The district also has the right to seek a court injunction.

Scholars with Disabilities under Section 504 Scholars who are not eligible for services under
the IDEA, but who have disabilities within the meaning of Section 504 of the Rehabilitation
Act are entitled to certain procedural protections associated with Section 504.

1.8 Complaint Process

Introduction: It is lvy Hill Prep’s policy to ensure that scholars or families with a grievance
relating to Ivy Hill Prep, its administration, and/or other employees shall, except as
otherwise set forth below, use a procedure which may resolve grievances as quickly and as
fairly as possible.

1. Initial Conversation: If you or your child has a grievance you should discuss it
informally with the teacher, administrator, coach, or staff member directly involved
in the matter. We hope that the majority of concerns will be resolved at this stage.
2. Where to File A Complaint. Any scholar who believes that Ivy Hill Prep has
discriminated against or harassed her/him because of her/his race, color, creed,
ethnicity, national origin, sex, sexual orientation, mental or physical disability, age, or
ancestry in admission to, access to, treatment in, or employment in its services,
programs, and activities may file a complaint in writing with the Director of
Operations. If the Director of Operations is the person who is alleged to have caused
the discrimination or harassment, the complaint may be filed with the Head of School.
These individuals are listed below and are hereinafter referred to as "Grievance
Administrators."

e Head of School

e Director of Operations

Complaints of harassment by peers: In the event the complaint consists of a scholar's
allegation that another scholar is harassing him/her based upon the above-referenced
classifications, the scholar may, in the alternative, file the complaint with the Head of
School.

Complaints of discrimination based upon disability: A scholar who alleges discrimination
on the basis of disability relative to the identification, evaluation, or educational placement
of that scholar, who because of a handicap needs or is believed to need special instruction
or related services, pursuant to Section 504 of the Rehabilitation Act of 1973, Chapter 766,
and/or the Individuals with Disabilities Education Act should first contact the Head of
School. If the complaint remains unresolved after contacting the Head of School, the
procedure set forth by the Governing Board of Trustees must be followed.

Contents of Complaints and Timelines for Filing. Complaints under this Complaint Policy
must be filed within 30 school days of the alleged discrimination. The complaint must be in
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writing. Any person of the scholar’s choosing, may assist the complainant with filing the
complaint. The written complaint must include the following information:

1. The scholar’s name and the parent/guardian’s name who is filing the complaint on
behalf of the scholar.

2. The name, address, telephone number, and e-mail address of the scholar’s legal
representative, if any.

3. The name of the person(s) alleged to have caused the discrimination or harassment
(respondent).

4. A description, in as much detail as possible, of the alleged discrimination or
harassment.

5. The date(s) of the alleged discrimination or harassment.

6. The name of all persons who have knowledge about the alleged discrimination or
harassment (witnesses), as can be reasonably determined.

7. A description, in as much detail as possible, of how the scholar or parent/guardian
wants the complaint to be resolved.

Investigation and Resolution of the Complaint: Respondents will be informed of the
charges as soon as the Director of Operations or Head of School deems appropriate based
upon the nature of the allegations, the investigation required, and the action contemplated.
The Director of Operations, Head of School, or one of their designees will interview
witnesses whom s/he deems necessary and appropriate to determine the facts relevant to
the complaint and will gather other relevant information. Such interviews and gathering of
information will be completed within fifteen (15) school days of receiving the complaint.

Within twenty (20) school days of receiving the complaint, a member of the Leadership
Team will meet with the scholar, parent/guardian and/or her/his representative to review
the information gathered and, if applicable, to propose a resolution designed to stop the
discrimination or harassment and to correct its effect. Within ten (10) school days of the
meeting with the scholar, parent/guardian, and/or representative, the member of the
Leadership Team will provide written disposition of the complaint to the scholar,
parent/guardian and/or representative and to the respondent(s).

Notwithstanding the above, it is understood that in the event a resolution contemplated by
Ivy Hill Prep involves disciplinary action against an employee or a scholar, the resolution
shall be kept confidential, except for the people that are involved.

All the timelines above will be implemented as specified, unless the nature of the
investigation or circumstances prevent such implementation, in which case, the matter will
be completed as quickly as practicable. If the timelines specified above are not met, the
reason(s) for not meeting them must be clearly documented. In addition, it should be
noted that in the event the respondent is subject to a collective bargaining agreement
which sets forth a specific timeline for notice and/or investigation of a complaint, such
timelines will be followed.
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Confidentiality of scholars/respondents and witnesses will be maintained, to the extent
possible.

Retaliation against someone because he/she has filed a complaint under this Grievance
Procedure is strictly prohibited. Acts of retaliation may result in disciplinary action, up to
and including suspension or expulsion/discharge.

Appeals. If the scholar/parent/guardian is not satisfied with the disposition of a complaint,
the scholar/parent/guardian may appeal the disposition to Governing Board within one week
after receiving a decision from the school. The Governing Board will issue a written response
to the appeal within 30 school days of receiving the appeal. The Board expects that all prior
steps have been followed before action is taken at a Board level. All applicable public open
meeting laws will be followed for the Board’s meeting, including prior notice and the right of
the employee to request that any potential employment action be held in an open meeting.
Upon Resolution of complaint, vy Hill Prep must provide: (1) Written determination of
complaint and any remedial action taken, and (2) Written notice that complainant may appeal
to NYSED.

4.9 Field Trips

The school’s curriculum may sometimes call for outside learning experiences. During these
activities, it is important for all scholars to be responsible for their behavior since the site of
the activity is a temporary extension of the school grounds. A permission slip that allows
scholars to attend each school field trip will be sent home prior to the trip and must be signed
by a parent/guardian or guardian. Scholars who fail to return the signed slip — or who are not
permitted to attend the particular trip as a result of a loss of privileges — will not be eligible
to participate and will be required to remain either in another classroom or in the office
during the field trip. If families or other volunteers assist with field trips, scholars must give
these families or other volunteers the same respect they would give to teachers. Appropriate
behavior must be maintained when attending school-sponsored events, and riding on school
provided transportation. No younger/older siblings who are not enrolled with Ivy Hill Prep
may attend the field trips due to safety.

If a student presents a safety concern to him/herself, or other classmates, due to significant
misbehavior, a scholar may not be permitted to attend.

During registration, families grant their student permission to participate in school-related
field trips that are within walking distance by completing the Handbook Sign-off Page.
Families will be required to sign permission slips for any field trips that require transportation
(bus or subway) and the school will send home permission slips prior to the trip.

At times, teachers will ask for a limited amount of family chaperones to attend field trips.
Family chaperones are required to supervise students at all times and uphold Ivy Hill Prep’s
expectations. Family chaperones may not leave the field trip early and must come to and
from the school with the class.
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4,10 Forgery

Shared information and constant communication among teachers, scholars, and families are
crucial to the success of the school. Progress regarding academic and behavioral performance
will be conveyed through a variety of means, including progress reports and report cards, to
be brought home by scholars, signed by families, and returned by scholars the next school
day. Scholars who forge their parent/guardian’s signature, or forge parent/guardian or
guardian approval on any official or unofficial school communication, including community
violations, may face an out-of-school suspension.

may face an out-of-school suspension.

There are a number of basic procedures the school has in order to ensure the safety and
security of its scholars and staff. Cooperation on everyone’s part will go a long way in
guaranteeing that the business of the school — teaching and learning — can take place.

5.1 Closed Campus

Under no circumstances are scholars to leave the school building without permission. A
scholar with permission to leave may only leave under the escort and supervision of an
authorized adult. Scholars need to be aware that the school has several neighbors and should
be respectful and courteous of their needs. Once scholars have entered the school in the
morning, they may not leave the building unless they are escorted by a school staff member
or other authorized adult.

5.2 Visitors/[\lolunteerg

Visitors: lvy Hill Prep is happy to have visitors. Anyone, including family members who wish
to visit the school, must first call the office to set up an appointment. Our Office Coordinator
will make every attempt to arrange the visit within 24 hours of the request.

Volunteers: As a family member, you are an essential part of the Ivy Hill Prep community.
Your input is welcome on all levels and volunteerism is encouraged in the school throughout
the year. Volunteer opportunities are plentiful. A volunteer coordinator will organize and
schedule family volunteers. When volunteering in the school, please keep in mind the
following:

® You should arrange with the teacher the specific time you would like to volunteer
at the school ahead of time. If you are unable to keep your scheduled time, please
let the school know.

® Younger siblings should not accompany a parent/guardian/guardian to
school during his/her volunteer time.

e When in the classroom, please support the school philosophy and model the
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code of behavior scholars and staff follow school wide.

Volunteers often inadvertently have access to sensitive information. Any information about
scholars or their grades, discipline, or any personally identifiable information about School
employees, including address, salary, Social Security number, or telephone number, etc. is to
remain confidential. If a volunteer has a concern involving something that is witnessed or
overheard it should be discussed with a faculty member or the Head of School. If a volunteer
disregards this policy, the privilege of volunteering may be revoked. All employees of charter
schools, and school volunteers who work with scholars, shall be fingerprinted and have a
criminal background check conducted as required by statute.

Any visitor, including families and guardians, who do not report to the office or are found in
the building without authorization will be asked to leave immediately. Visitors should wear
visitor badges at all times to indicate that they have checked-in at the main office.

5.3 Scholar Searches

In order to maintain the security of all scholars, Ivy Hill Prep reserves the right to conduct
searches of its scholars and their property. If searches are conducted, the school will ensure
that the privacy of the scholars is respected to the greatest extent possible, and that scholars
and their families are informed of the circumstances surrounding, and results of, the search.
School cubbies and desks, which are assigned to scholars for their use, remain the property
of the school and scholars have no expectation of privacy in these areas. All school premises
are subject to random searches by school officials at any time.

5.4 Emergency Drills

Fire Drill: During the first month of school and frequently throughout the school year,
scholars and staff will participate in fire drills to ensure that the entire school community is
familiar with the appropriate response in the event of an emergency. It is important for
scholars to follow instructions quickly and quietly during an emergency drill. Procedures are
as follows:

Everyone must respond immediately to the fire alarm.

All electrical equipment must be turned off before exiting a room.

All doors must be closed but not locked.

Exit silently in a single file line.

Use either the primary or secondary exit.

Proceed to assigned area where attendance will be taken and absences reported to a

school administrator.

e Scholars should turn away from the building and remain silent to listen for further
directions.

e Scholars must remain with their class, in sight of the teacher.

e No one may return to the building until an “all clear” signal is given.

Page 33

Powered by BoardOnTrack

89 of 163



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday July 27, 2020 at 6:30 PM

Lock Down Procedures: A school administrator or staff member who sees that there is an
immediate need for an emergency lock down will initiate the following procedures:

1. Notify the school office immediately upon observing a situation that may put children in
imminent danger
a. A school administrator will notify school personnel to lock down.

2. At this time, teachers will complete the following steps as quickly as possible:
a. Lock their doors — once the door is locked, teachers are not to unlock it for any
reason (not even to permit a scholar to enter);
b. Cover the door window with paper;
Have the scholars move away from all windows and sit silently on the floor;
d. Take attendance and call the office if they are missing any scholars (they may be
in the bathroom or in another classroom);
3. Under no circumstances are teachers to open their classroom doors until they hear the
code word or are directed to do so by local law enforcement or fire officials.

o

Volunteers/guests must also follow the above procedures for a fire alarm and lock-down.

Ivy Hill Prep is an academically rigorous, disciplined, and joyful elementary school in which all
members of the school community — leaders, teachers, families, scholars, and board
members — understand and are driven by the mission of college. We believe in the
importance of working together to make a positive impact in the academic growth, character
growth, and development of every child. Although the responsibility of making decisions of
school policy belongs to the Governing Board and Head of School, families are involved on an
individual level and through organized parent/guardian groups. We recognize that an
effective partnership between school and home sets each scholar up for success by garnering
family support of our school and reinforcement in the home for the school’s activities and
expectations.

6.1 Family Communication

It is vitally important that the school have methods of contacting families through the child’s
parent/guardian or other authorized family member. This is of critical importance in case of
emergency, illness, or behavior requiring immediate family contact. Families are advised to
notify the office of moves, changes of home or emergency telephone numbers, and/or places
of employment.

In case of an emergency, families or guardians should contact the Main Office either by phone
or in person. Under no circumstances should families or guardians contact scholars in their
classrooms or attempt to withdraw scholars from the building without notifying and receiving
permission from staff members in the Main Office. Additionally, parents should not call their
child’s cell phone during school hours. Instead, they should contact the main office.
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6.2 Parent/Guardian and Family Involvement

Family involvement in a child’s educational life is critical to a child’s success. We encourage
families to develop strong positive partnerships with the school.

Visiting Classes: Our school has an open-door policy that allows family members to sit in on
class during any time after the first six weeks of school. During the beginning of school, it is
critical for scholars to transition into their new setting, and the presence of families in the
classroom can slow this process. Beginning in mid-October, we encourage families to come
into the classroom and see our dedicated teachers and scholars at work. To schedule a visit,
please call our Main Office at least 24 hours in advance to schedule your observation.
= Please do not bring other children into the classroom.
= When observing in the classroom, families are asked not to disrupt the education of
their child or of other children or to attempt to conduct individual conversations with
the teacher during instructional time. Family members who are disruptive to the
educational process will be asked to leave. Visitors need to sign in at the office before
visiting a classroom and wear a visitor badge while in the school.

Family Orientation: New families of lvy Hill Prep are asked to bring their children in to the
school before the start of school to meet with school staff and review expectations. These
sessions are mandatory and will last approximately 1.5 hours; a family is only required to
attend one session. It is critical that all families and children attend this initial Orientation
session. At the orientation, teachers will explain vital information about class rules and
discipline systems, class specific policies, give an overview of the general daily schedule, and
answer any general questions that families have about the classroom. It will also give families
a chance to meet families of other scholars in the school!

Curriculum Nights: We are excited about our curriculum at the school and want to share
what is going on in our classrooms. Throughout the year, we will hold parent/guardian
curriculum nights, and we encourage all families who can attend to do so. We will send out
a calendar at the start of the year that has all of the dates for the monthly curriculum nights.

Volunteer at lvy Hill Prep. Families are asked to host and give tours to school visitors, assist
classroom teachers with various needs, serve as chaperones for school field trips, and
participate in planning sessions for school activities that support the school’s mission. All
employees of charter schools, and school volunteers who work with scholars, shall be
fingerprinted and have a criminal background check. We demonstrate appreciation of all of
our families for entrusting us to educate their children to the highest quality, and we honor
and recognize families that go above and beyond the required efforts to enhance their
scholar’s achievement and our mission.

Parent Teacher Conferences: Parent Teacher Conferences at Ivy Hill Prep are mandatory.
Conferences are a crucial component of our educational program. A parent/guardian is
expected to attend conferences as indicated on the school calendar, and at other times as
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requested by the classroom teacher or Head of School. Families should plan on attending a
30-minute conference during that school day or at a pre-arranged time before or after school
during that week.

7.1 Address

Ivy Hill Preparatory Charter School
475 East 57t Street

Brooklyn, NY 11203

Telephone: 917-789-5989
www.ivyhillprep.org

7.2 Phone Use

Although lvy Hill Prep aims to have as much communication as possible with families, it would
take an incredible amount of staffing and resources to provide message services, and we
cannot guarantee that messages will actually reach scholars or teachers during the day.
Teachers will, however, receive messages after 4:30 pm. Scholars are prohibited from using
school telephones unless it is an emergency that requires immediate attention.

The office phone is a business phone and should be used by scholars for emergencies only.
The phones may not be used by scholars to arrange for delivery of any items, including signed
report cards, or missing Life’s Work assignments. If families need to leave a message for their
child, they should call the office, to leave a message before 12:30 PM. Scholars will not be
called from class to the office to speak with a family member except in case of an emergency.

7.3 Lost and Stolen Property

We strongly encourage families to ensure that children do not bring valuable objects to
school. Any items that scholars bring to school which may cause disruption will be
confiscated at the school. We make every reasonable effort to return all personal property
to a parent/guardian; however, the school is not responsible for replacing lost or stolen
property or compensating the family for the value of that property.

7.4 Birthday Celebrations

On the first Friday of each month of the school year, we celebrate all of our scholars who
have birthdays in that month. This ensures that scholars’ birthdays are celebrated in a way
that does not interrupt the academic day. However, individual birthday celebrations are
permitted if parents would like to celebrate their child individually. Two weeks prior to the
desired celebration, parents are responsible for coordinating a date with the scholar’s
classroom teacher. All celebrations will take place during Choice Time between 4:00 PM and
4:20 PM. Snacks and treats are permitted, but must be approved by the classroom teacher in
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advance. Parents will be informed if there are any food allergies in the class. If there is a food
allergy in the class, we ask families to be considerate and avoid that food product in the
birthday snacks. Families, guardians, family, and friends are asked not to have flowers, cakes,
balloons, etc. delivered to school for scholar celebrations. These are disruptive in the
classroom and are a safety concern at school. If they are delivered, they will be kept in the
office and the scholar’s parent/guardian/guardian will be notified to pick up these items.
According to the New York State Department of Health Services, all food distributed in the
classes must be pre-packaged and store-bought.

If your child does not celebrate birthdays, please send a note in writing informing us that your
child is not permitted to participate in birthday celebrations. This note will be held in the
scholars’ file.

7.5 Enrollment Policy

In the 2020-21 school year, Ivy Hill Preparatory Charter School will enroll 180 students in
Kindergarten, 1%, and 2" grade. We will grow one grade each year until we reach full scale in
year 5, at which point we will enroll students in grades K-5. lvy Hill Preparatory Charter
School’s admission policies and procedures are in accordance with Education Law §2854. vy
Hill Prep is a tuition-free, public charter school. Admission of students will not be limited on
the basis of intellectual ability, measures of achievement or aptitude, athletic ability,
disability, race, creed, gender, national origin, religion, sexual orientation, gender identity,
socioeconomic status, parent’s/guardian’s marital status, political affiliation, or any other
protected status. Any child who is qualified under the laws of New York State for admission
to a public school is qualified for admission to lvy Hill Preparatory Charter School.

Enrollment Eligibility

New York State Resident. All student applicants must be residents of New York State at the
time of enrollment. To complete the enrollment process, all parents are mandated to attend
one (1) of the designated Enrollment Days organized by the school to secure their child’s seat.
In the event of unexpected school closure, the submission of student documents and the
completion of school specific enrollment documents will be completed electronically prior to
a specific date that will be decided upon by the school. At the time of enroliment, whether in
person or if done electronically, families must provide two proof of residency documents for
the student. Acceptable proof of residency includes: lease agreement, mortgage statement,
residential utility bill, property tax bill, water bill, government-issued identification which has
not expired and includes the address of residence, income tax form, NYS driver’s license
which has not expired, voter registration documents, or evidence of custody of the child that
include name of student and address of residence. Students in temporary housing, as defined
by McKinney-Vento, are not required to submit proof of residency documentation.

Age. All students that enroll in Kindergarten must turn five by December 315 of that school
year. For the 2020-2021 school year, all students that enroll in Kindergarten must turn five
by December 31, 2020.

As a public charter school, we do not require any action by a student or family (such as an
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admissions test, interview, attendance at an information session, etc.) in order for an
applicant to receive or submit an application for admission.

Enrolilment Process

Application Submission. Ivy Hill Preparatory Charter School participates in the New York City
Charter School Common Application and also provides paper applications for families when
necessary to meet all accessibility needs. The application form is available in English and
Spanish, and will be made available in other languages as needed. The application is available
at www.ivyhillprep.schoolmint.net and www.ivyhillprep.org/apply. Ivy Hill Prep’s application
period will close at 11:59pm on April 1t of each year. Should the number of applications
exceed the capacity of the grade level, we will conduct a random, public selection process
(lottery) to enroll students.

Lottery. In accordance with Public Officers Law § 104, the date, time, and location of the
lottery will be made known to the public. Two weeks prior to the lottery, we will provide
notice of the time and location of the lottery to the same media outlet we use to post
information about our Board meetings and will also post this information on our website. All
families that have submitted an application by the deadline will be notified of the date, time,
and location of the lottery. While families are welcome to attend, they are not required to do
so and will not be penalized in any way if they do not attend. The lottery will be open to the
public, in accordance with NYS Education Law §2854(2)(b), and a disinterested party will draw
the lottery (8 NYCRR 119.5).

Accepting an Offer. Families will receive a phone call and email notification if their child is
accepted by the lottery, and will have two business days to respond to the offer of
acceptance. If families do not respond or formally accept the seat within two (2) business
days, the seat will be filled from the waitlist in numerical order. Families can respond to the
offer by phone (917.789.8959) or by email (info@ivyhillprep.org.) If a family initially declines
an offer and then seeks a seat for the same child at a later point during that school year, that
family will be added to the end of the waitlist.

Vacant Seats. We will backfill vacant seats in kindergarten through third grade up to and
including the last day of second quarter. Seats vacated between the initial lottery and the last
day of second quarter will be offered to students on the waitlist. Seats vacated in the third or
fourth quarter will remain vacant through the end of the academic year and will be filled for
the next academic year through the public lottery. If a seat becomes available before the third
quarter, we will contact the next family on the waitlist in numerical order and allow them two
(2) business days to formally accept the seat. Families can respond to the offer by phone
(917.789.8959) or by email (info@ivyhillprep.org). Should the family not accept or respond
to our offer, we would move to extend an offer to the next family on the waitlist. Per our
commitment to fulfill our mission for each student, we will not fill vacant spots that become
available during the third or fourth quarter.

No-Show Policy. If a student does not attend and misses 20 consecutive days, and the
student’s family does not respond to communication from the school during this period of
absence, the student may be removed from lvy Hill Preparatory Charter School. lvy Hill Prep
will make every effort to reach absent families during the course of the first week of the
school year, but will remove students and fill vacant seats in accordance with the process
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outlined above.
Enrollment Preference

In accordance with New York State Charter School Law, enrollment preference will be given
to students residing in the district of the school’s location, siblings of students applying or
already enrolled at Ivy Hill Prep, and students of lvy Hill Prep employees.

In District of Location. We will accept students residing in the district of the school’s location
before accepting students living outside of that district. If we have fewer In-District
applications than available seats, we will automatically accept all In-Districts applicants, and
then fill the rest of our open seats through the lottery process described above.

Returning Students. Students returning to lvy Hill Preparatory Charter School in a subsequent
school year are exempt from the lottery process, and automatically enrolled in the next
school year.

Siblings of Applying and/or Enrolled Students. If a child is selected through the lottery for a
seat at vy Hill Prep, their siblings will be automatically granted enrollment if there is space
available in their grade level. Siblings of currently enrolled students will be exempt from
future lotteries and will be automatically granted a seat if there is available space at their
grade level. Siblings are defined as children whose primary guardian(s) are also the primary
guardian(s) of other children applying or already enrolled at Ivy Hill Prep. This is defined as
guardian(s) who have custody of children and include half-siblings, step-siblings, or other
family members such as cousins, nieces, or nephews being cared for as primary dependents.
Siblings that apply simultaneously to Ivy Hill Preparatory Charter School, will also receive
priority in the lottery process.

Children of School Employees. Children of school employees will be exempt from the lottery
provided that the parent employed at Ivy Hill Preparatory Charter School has full or joint
custody of the child. Employees include anyone who works at least half-time for Ivy Hill Prep
and who started work on or before the first day of school of the year in which they are
submitting their application. The number of students enrolled who are children of school
employees will not exceed 15% of the total enrollment. Should the number of school
employees’ children applying exceed 15%, then all children of employee applications will be
included in the general enrollment lottery.

Withdrawal Process

Students may be withdrawn from Ivy Hill Preparatory Charter School at any time in
accordance with the procedure outlined below. Only the enrolling custodial parent/guardian
may withdraw a student:

1. Ivy Hill Prep will verify that the withdrawing parent/guardian is the custodial
parent/guardian.

2. The withdrawing custodial parent/guardian must complete a withdrawal form and
provide a signature to confirm the withdrawal decision.

3. Ivy Hill Prep will confirm receipt of the completed withdrawal form and signature, and
will remove the student from the school’s roster.

Seats that open as a result of a withdrawal will be filled in accordance with the steps outlined
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in the Vacant Seat section above.

7.6 Enroliment and Records

Upon acceptance of a seat, each student applicant will be required to complete and submit
enrollment forms along with the following documents:

A copy of the pupil’s birth certificate or other acceptable proof of age;

An up-to-date record of immunizations and current physical;

Last report card (unless registering for kindergarten);

Custody papers (if applicable);

IEP, psychological reports, and/or other documentation of special education (if

applicable);

e 2 Proofs parent/guardian’s address. Please see below for possible proofs of address,
or  visit https://www.schools.nyc.gov/docs/default-source/default-document-
library/pre-registration-checklist_english for a full list of accepted documents.

o Aresidential utility bill (gas or electric) in the resident’s name issued by a utility
company (such as National Grid or Con Edison)—must be dated within the past
60 days

o Abill for cable television services provided to the residence; must include the
name of the parent and the address of the residence and be dated within the
past 60 days

o Rent receipt which includes the address of residence—must be dated within
the past 60 days

o Income tax form for the last calendar year
Official NYS Driver’s License or learner’s permit, which has not expired

o Voter registration documents, which include the name of the parent and the
address of residence

e A photo ID of the parent/guardian

7.7 Health Information

Health screenings are provided annually in order to identify scholars with health problems
such as vision or hearing deficits that may now, or in the future, affect their education.
Families/guardians are requested to notify the office if a scholar has a health problem. School
personnel make every effort to comply with physicians’ recommendations.

Families and guardians are requested to keep scholars home if the following symptoms are
present: nausea and/or vomiting, elevated temperature, yellow or green nasal discharge, red
or inflamed eyes, cold symptoms, any skin rash unless it has been diagnosed by a physician
as non-infectious, severe headache, or other pain. State law requires that scholars be
excluded from school if they are suspected of having a communicable disease.

Emergency contact: Families/guardians must make arrangements to have either a
parent/guardian, neighbor, or other responsible person available at all times to pick up a child
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who is ill. Because it is occasionally necessary to contact families/guardians, it is very
important that families/guardians inform the school immediately of any phone number or
address changes. School officials may contact Child Protective Services if a child is not picked
up within two hours of the parent/guardian/guardian being contacted.

Chicken Pox: The scholar must remain home seven to ten days after the first pox appear so
that all pox can be completely scabbed over before the scholar returns to school.

Emergency Form: Families are required to complete an emergency medical referral form for
each of their children every year. Tell us how to contact you or another responsible adult if
your child becomes ill or is injured at school. Families are expected to notify school officials
regarding scholars’ health problems including allergies to foods, medicine, insect stings, etc.
It is important to notify the office of your address, home phone number business phone or
emergency phone number changes during the school year.

Flu: School officials immediately send home scholars who exhibit an abrupt onset of any of
the following symptoms: fever, chills, headache, muscle aches, vomiting, or severe sore
throat.

Health Screening Programs

e Hearing: We follow the guidelines recommended by the New York State Department
of Health Hearing Conservation program. Hearing tests are given to scholars at
specified grade levels.

e Vision: We follow the guidelines of the New York State Department of Health Services
Vision program. Vision tests are given to pupils at specified grade levels.

e Pink Eye: Pink eye (conjunctivitis) is an eye infection with symptoms of red, swollen,
runny and/or sticky eyelids, especially in the morning. Bacteria or a virus can cause
pink eye that is easily spread from person to person by contact with discharge from
the infected person’s eyes. When it is necessary to send a child home because of pink
eye symptoms, we encourage the parent/guardian to call the child’s doctor and report
the symptoms. The doctor will then decide if an antibiotic eye medication is necessary.
If medication is prescribed, the child can return to school after using the medication
for 24 hours.

New York State Immunization Requirements
Many of the New York State health mandates affect Elementary School aged scholars. The
following are state requirements:

e Four to Five doses of tetanus, pertussis, and diphtheria toxoid
e Three of more doses of polio vaccine

e Two doses of measles and one dose of rubella vaccine
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® One dose of mumps vaccine
e Complete Hepatitis B series

e Chickenpox vaccine for scholars born after Jan. 1, 1994
e Tdap booster for scholars born on or after Jan. 1, 1994.

These immunizations are required by the state of New York and enforced by state law;
scholars may be barred from attending school until the requirements have been met.
Families must provide written documentation of these immunizations as well as school
physicals on an annual basis to the school nurse. There are several local service providers
that may provide assistance with both immunizations and school physicals. Please
contact the school nurse or the main office for connections to those agencies.

Over-the-Counter Medication Policy: Administration of prescription medication is governed
by the school’s separate Policy for Administration of Prescription Medications at School. For
over-the-counter (OTC) medications, families must fill out an Emergency Information Card
that will remain on file in the front office. This form will also allow families to indicate
permission for the scholar to take specific OTC medication (e.g., acetaminophen or
ibuprofen). If a scholar must take any OTC medications while at school, the parent/guardian
must bring the OTC medication to the health office and complete an additional permission
form with signed instructions for administration. Dosage requested by the parent/guardian
or guardian shall be in keeping with the manufacturer’s recommendations. Each instance of
administration of a prescription or non-prescription (OTC) drug shall be documented in the
school’s database by the administering office staff. The school does not provide any
medications; therefore, families will need to provide any OTC medications their child will
need. This includes cough drops, ibuprofen, antacids and acetaminophen. Scholars are not
permitted to keep OTC medications on their person or in their backpacks on campus (all
drugs, including cough drops, are kept locked in the health office). The Head of School must
be notified immediately of scholars suspected of breaching these regulations. All medication
must be kept within the health office. If a scholar has regular medication needed daily, the
school needs to be able to keep the medication rather than sending it home each day (inhaler,
epipen, breathing treatment, etc).

Restricted Physical Education Activities: If for any reason you feel your child should have
restricted physical education activities, please provide school officials with a doctor’s
statement giving the reason and the length of the restriction. This information will be
forwarded to the classroom teacher.

First Aid Provision and Medical Emergencies: Minor accidents, cuts, scrapes, and bruises will
generally be treated at the school by the school nurse and administrators. In the event that
a child requires emergency medical care, a parent/guardian or guardian will be notified as
soon as possible. If a parent/guardian, or other emergency contact cannot be reached, the
school may need to initiate medical treatment. Thus, it is essential that we have on file each
scholar’s Office/Health Emergency Card, which provides up-to-date contact information for
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families and guardians, and which gives the school permission to initiate emergency medical
treatment if a parent/guardian or guardian cannot be reached.

In the event of an emergency, the school will attempt to contact the parent/guardian or
emergency contacts provided by the parent/guardian. If the condition is life threatening,
beyond the scope of the health office staff, or the families/emergency contacts cannot be
contacted, the school will contact Emergency Medical Services (EMS) to assess and treat the
scholar. If medical transport is required, as determined by EMS, the families are responsible
for any costs incurred.

7.8 Administration of Prescription Medication

In the event that a physician and parent/guardian or legal guardian determine that a scholar
needs medication which can be administered while the scholar is at school or during school
activities, the following shall apply:

e All medication or testing equipment will be kept in the school office. In the case of
diabetes, the parent/guardian or legal guardian shall also provide a diabetes medical
management plan, signed by the scholar’s physician. School personnel will not administer
medication by injection or perform diabetes testing that involves breaking the skin unless
the diabetes medical management plan provides specific written notice that the scholar’s
health would be seriously impaired without the injection or testing during school hours or
school activities, and also provides specific written instructions for techniques used to
determine the proper dosage of medication in a specific situation. Itis the parent/guardian
or legal guardian’s responsibility to provide adequate staff training for administration of
medicine or diabetes testing. In no event will school personnel administer medications in
dosages not prescribed by a physician.

7.9  Child Find

The intent of Child Find is that schools identify, locate, and evaluate all children from birth
through age 21 with delays or disabilities in order for the children to receive the supports and
services they need. Public schools are responsible for "finding" eligible children and providing
services needed for them to reach their developmental milestones or meet their educational
needs. Child Find procedures include identification (screening), referral, and evaluation
procedures. The Child Find process includes the diagnostic testing, the Scholar Supports Team
(SST), and review of enrollment data and educational performance for transferring scholars.
For children suspected of having a disability, the SST will recommend that a multidisciplinary
evaluation team conduct a full and individual evaluation to determine eligibility and need for
special education.

7.10 FERPA - Annual Notification to Families and Eligible Scholars Regarding Scholar
Records
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This Notification is required by the Family Educational Rights and Privacy Act (FERPA) and
provides you with important information regarding your rights as they relate to scholar
educational records. It is directed to families (including a natural parent/guardian, a guardian
or an individual acting as a parent/guardian in the absence of a parent/guardian or guardian)
and eligible scholars (scholars aged 18 or older) or attending an institution of postsecondary
education).

Parent/Guardian Rights

The Right to Inspect and Review the Scholar’s Educational Records. If you wish to
inspect/review the scholar’s educational records, please contact the Head of School to
make an appointment to do so. You will be provided access to records within a
reasonable period of time, but in no case more than 45 days after your request is
received. School personnel will respond to reasonable requests for explanations and
interpretations of the records. Ivy Hill Prep will provide you with a copy of the records
or make other arrangements for inspection and review of the requested records if its
failure to do so would effectively prevent you from exercising your rights to inspect and
review the records.

The Right to Consent to Disclosures of Personally Identifiable Information Contained in
the Scholar’s Educational Records, Except to the Extent the Law Authorizes Disclosure
Without Your Consent. Ivy Hill Prep will limit the disclosure of information contained in
a scholar’s education records except: (1) By your prior, written consent; (2) As directory
information; or (3) Under certain limited circumstances permitted by FERPA, the
Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act of 2001 (USA PATRIOT Act), and the No Child Left
Behind Act of 2001. Some instances in which disclosure is permitted without your
consent are set forth below.

Directory Information: Your consent is not required for Ivy Hill Prep to release the following
scholar information designated as “directory information:” If you wish to refuse to permit Ivy
Hill Prep to release directory information, you must submit your written refusal to the Head of
School’s Office within two weeks of the date of this notice.

Name Date and Place of Birth Class Designation

Address Grade level or major field of study Previous School or
District Attended

Telephone Participation in officially recognized Wt. and Ht. for athletic
activities and sports teams
Parent/guardian Scholar Photograph Dates of Attendance
Name
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Email Degrees and awards received

Disclosure to School Officials. Ivy Hill Prep may disclose personally identifiable information
from a scholar’s education record without your consent to school officials who have a
legitimate educational interest in the information. School officials include, but are not
necessarily limited to:

Administrators, supervisors, and teachers

Counselors, therapists, and other non-teaching personnel

Authorized volunteers or interns

Temporary substitutes for administrative, supervisory, or teaching personnel
Members of Governing Board, when acting in their official capacity

Contracted consultants or other professionals (i.e., attorneys, auditors, evaluators)

A “legitimate educational interest” is the person’s need to know in order to fulfill the school
official’s professional responsibility and/or to provide a service or benefit to the scholar or the
scholar’s family.

The Right to Seek Amendment of the Scholar’s Education Records that the
Parent/guardian or Eligible Scholar Believes to Be Inaccurate, Misleading, or Otherwise
in Violation of the Scholar’s Privacy Rights. If you believe the scholar’s records contain
information that is inaccurate, misleading, or in violation of the scholar’s privacy or
other rights, you may ask lvy Hill Prep to amend the record. You are also entitled to a
hearing to present evidence that the record should be changed if vy Hill Prep decides
not to alter it according to your request. A form for this purpose and additional
information is available in the Head of School’s office.

The Right to File a Complaint with the U.S. Department of Education Concerning
Alleged Failures by Ivy Hill Prep to Comply with the Requirements of FERPA. You are
entitled to file a Complaint with the U.S. Department of Education if you believe Ivy Hill
Prep has violated FERPA.

lvy Hill Prep complies with FERPA (20 U.S.C. § 1232g and § 1232h; 34 C.F.R. Part 99); the
Individuals with Disabilities Education Act (20 U.S.C. § 1400 et seq.; 34 C.F.R. Part 300); and
A.R.S. §§ 15-141, 15-142.

Families and eligible scholars have a right to file a complaint concerning alleged failures by a
school district to comply with the requirements of the scholar records laws and regulations
with the New York State Department of Education. Complaints relative to federal statutes and
regulations governing scholar records may be filed with the Family Policy Compliance Office,
U.S. Department of Education.
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Title | — Right to Know

We are pleased to notify you that in accordance with the No Child Left Behind Act of 2001, you
have the right to request information regarding the professional qualifications of your child’s
teacher. Specifically, you may request the following:

e \Whether the teacher has met State qualification and licensing criteria for the grade
levels and subject areas in which the teacher provides instruction.

e \Whether the teacher is teaching under emergency or other provisional status through
which State qualification or licensing criteria has been waived.

® The baccalaureate degree major of the teacher and any other graduate certification or
degree held by the teacher, and the field of discipline of the certification or degree.

e \Whether the child is provided services by paraprofessionals and, if so, their
qualifications.

If you would like to receive this information, please provide a written request to our Main
Office.

7.11 Individuals with Disabilities Education Act (IDEA)

IDEA is a federal law that protects the rights of scholars with disabilities. In addition to standard
school records, for children with disabilities education records could include evaluation and
testing materials, medical and health information, Individualized Education Programs and
related notices and consents, progress reports, materials related to disciplinary actions, and
mediation agreements. Such information is gathered from a number of sources, including the
scholar's families and staff of the school of attendance. Also, with parent/guardian permission,
information may be gathered from additional pertinent sources, such as doctors and other
health care providers. This information is collected to assure the child is identified, evaluated,
and provided a Free Appropriate Public Education in accordance with state and federal special
education laws. Each agency participating under Part B of IDEA must assure that at all stages
of gathering, storing, retaining and disclosing education records to third parties that it
complies with the federal confidentiality laws. In addition, the destruction of any education
records of a child with a disability must be in accordance with IDEA regulatory requirements.

7.12 Custody

In most cases, natural families shall be given reasonable access to their children at school and
to their children’s official school records. Exceptions to this will be made in cases where there
are court orders restricting the rights of a parent/guardian to access a child and/or the child’s
official school records.
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It shall be the responsibility of the natural parent/guardian who has a court order restricting
the rights of the other (non-custodial) parent/guardian to a child or the child’s official school
records to notify school officials of the conditions of the court order and to provide school
officials with a current copy of the court order. In cases in which a person other than the
natural parent/guardian has been granted guardianship, the rights and privileges of the natural
parent/guardian shall be considered divested, in the absence of court action granting the
natural families specific rights. In cases of guardianship, the legal guardian shall be responsible
for notifying school officials of the conditions of the guardianship and for providing school
officials with all pertinent written documentation or changes.

7.13 Reporting Child Abuse

Child abuse is something that will not be ignored at Ivy Hill Prep. All school employees are
required by New York state law and school policy to report any suspected child abuse. Ivy Hill
Prep is required by law to report to Child Protective Services or the police department with
jurisdiction any suspected non-accidental injury, sexual molestation, abuse, or neglect.

7.14 Non-Discrimination

Ivy Hill Prep does not discriminate in admission to, access to, treatment in, or employment in
its services, programs and activities, on the basis of race, color or national origin, in accordance
with Title VI of the Civil Rights Act of 1964 (Title VI); on the basis of sex, in accordance with
Title IX of the Education Amendments of 1972; on the basis of disability, in accordance with
Section 504 of the Rehabilitation Act of 1973 (Section 504) and Title Il of the Americans with
Disabilities Act of 1990 (ADA); on the basis of age, in accordance with the Age Discrimination
in Employment Act of 1974 (ADEA), or on the basis of pregnancy status in accordance with the
Pregnancy Discrimination Act of 1978. In addition, no person shall be discriminated against in
admission to the school on the basis of race, sex, color, creed, ethnicity, sexual orientation,
mental or physical disability, age, or ancestry. Finally, no person shall be discriminated against
in obtaining the advantages, privileges, or access to the courses of study offered by the school
on the basis of race, sex, color, religion, national origin, or sexual orientation.

7.15 Harassment

Ivy Hill Prep is committed to maintaining a school environment free of harassment based on
race, color, religion, national origin, age, gender, sexual orientation, or disability. Harassment
by administrators, certified and support personnel, scholars, vendors, or other individuals at
school or at school-sponsored events is unlawful and is strictly prohibited. vy Hill Prep
requires all employees and scholars to conduct themselves in an appropriate manner with
respect to their fellow employees, scholars and all members of the school community.

Definition of Harassment:
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In General. Harassment includes communications such as jokes, comments, innuendoes,
notes, display of pictures or symbols, gestures, or other conduct that offends or shows
disrespect to others based upon race, color, religion, national origin, age, gender, sexual
orientation, or disability.

By law, what constitutes harassment is determined from the perspective of a reasonable
person with the characteristic on which the harassment is based. What one person may
consider acceptable behavior may reasonably be viewed as harassment by another person.
Therefore, individuals should consider how their words and actions might reasonably be
viewed by other individuals. Itis also important for individuals to make it clear to others when
a particular behavior or communication is unwelcome, intimidating, hostile or offensive.

Sexual Harassment. While all types of harassment are prohibited, sexual harassment requires
particular attention. Sexual harassment includes sexual advances, requests for sexual favors,
and/or other verbal or physical conduct of a sexual nature when:

1. Acceptance of or submission to such conduct is made either explicitly or implicitly
a term or condition of employment or education.

2. The individual's response to such conduct is used as a basis for employment
decisions affecting an employee or as a basis for educational, disciplinary, or other
decisions affecting a scholar.

3. Such conduct interferes with an individual's job duties, education or participation
in extracurricular activities. The conduct creates an intimidating, hostile or
offensive work or school environment.

Harassment and Retaliation Prohibited: Harassment in any form or for any reason is
absolutely forbidden. This includes harassment by administrators, certified and support
personnel, scholars, vendors and other individuals in school or at school related events. In
addition, retaliation against any individual who has brought harassment or other inappropriate
behavior to the attention of the school or who has cooperated in an investigation of a
complaint under this policy is unlawful and will not be tolerated by Ivy Hill Prep.

Persons who engage in harassment or retaliation may be subject to disciplinary action,
including, but not limited to reprimand, suspension, termination/expulsion or other sanctions
as determined by the school administration and/or Governing Board, subject to applicable
procedural requirements.

7.16 Bullying and Cyberbullying

Bullying is illegal and will not be tolerated at vy Hill Prep. Scholars have a right to be free from
any form of bullying. Scholars, families, and school employees have a right and a responsibility
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to report incidents of bullying. Any scholar who engages in such behavior will face behavioral
consequences through the school, and could face charges in the legal system.

Cyberbullying (bullying via the internet on any electronic device) that is conducted at school

will be treated the same as in-person bullying and all consequences will apply. Scholars will be
trained in what to do if they are being cyberbullied (starting in third grade).
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Family Student Handbook Sign-Off Page
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Please complete this form and return it to your school’s Main Office.

Handbook: | have received the Ivy Hill Prep’s Family Student Handbook. | understand it is my
responsibility to read the Handbook to understand the school’s policies and procedures, and
to discuss them with my child.

Interest Acceptable Use Policy: | have read the Ivy Hill Prep’s Internet and IP Acceptable Use
Policy in this handbook and agree to the terms of the policy.

Permissions to Release Address and Phone Numbers: | hereby give vy Hill Prep permission
to print my address and phone number. | understand that this information will only be used
by staff, parents and guardians who are members of the school’s community.

Field Trip Permission: | hereby give permission for my child to walk to recreational spaces
with a two-mile radius of my child’s school. Notification for field trips and special activity
dates and locations will be sent in advance of the field trip or special activity. | may decline
my child’s attendance by submitting a request in writing.

Student Media Consent and Release Forms: | have received the Ivy Hill Prep Student Media
Consent and Release Form as included in the Family Student Handbook and have returned
the signed form to my school’s main office.

By signing the Family & Scholar Handbook sign-off page, you are indicating that you agree
to all the policies and procedures as document. You are committed to working together
with Ivy Hill Prep to adhere to our expectations for all scholars. If you have multiple children
attending Ivy Hill Prep, please list each of them below:

Today’s Date

Name of Child(ren)

Name of Parent/Guardian
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Cover Sheet

Vote to Approve Homeless Student and Transportation Policy -
TABLED TO NEXT MEETING

Section: IV. Academic Achievement

Item: B. Vote to Approve Homeless Student and Transportation Policy -
TABLED TO NEXT MEETING

Purpose: Vote

Submitted by:

Related Material: Homeless and transportatopn policy_2020.pdf
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- Enrollment Policy for Homeless Students

Ivy Hill Preparatory Charter School is dedicated to meeting the needs of youth who may be experiencing
instability in their home lives.
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Our enrollment paperwork and intake process includes the documentation of living arrangements of the
child or unaccompanied youth, including asking if they are living in motels, hotels, trailer parks or camping
grounds due to the lack of alternative accommodations; with relatives or others due to loss of housing,
economic hardship or a similar reason; shelters; cars, parks, public spaces, abandoned buildings,
substandard housing, bus or train stations or similar settings; are abandoned in hospitals; or have a
primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular
sleeping accommodation for human beings. This includes migratory children living in circumstances
described above.

Transportation Policy for Homeless Students and Those Living in Foster Care

Our school is a Title 1 school, we have no non-Title 1 schools. We are a 1 building LEA. If our own students
become homeless, and/or take refuge in a shelter or comparable dwelling or arrangement, a portion of
our Title 1 funding can and will be used to provide transportation for affected students and/or wages for
tutors to convene with affected student/s to ensure that grade level expectations are continuing to be
strived for. In no case will we accept the fact that the lack of an adequate living arrangement should come
into conflict with educational goals that all students are held to.

The New York City Office of Pupil Transportation provides yellow school bus service to eligible students.
All eligible scholars will be assigned a bus stop location for morning pick up and afternoon drop off. School
bus routes are determined by student address, so it is imperative that you contact the school when your
address changes.

Door to door yellow school bus service may be requested for scholars with transportation services
indicated on their IEP, scholars with medical conditions, and scholars whose family has moved to
temporary shelter housing. Please notify the school to find out if your child will qualify for any of the
above special circumstances. Our Social Emotional team works quickly to ensure that this happens if a
student’s housing arrangements change due to homelessness or foster care placement. At no time will a
child’s ability to arrive on time to school be jeopardized due to homelessness or foster care placement.
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lvy Hill Prep Board of Trustees
Head of School REPORT

I Facility Update

IVY HILL PREPARATORY CHARTER SCHOOL
Head of School REPORT
6-22-20
Submitted by: Ambrosia Johnson
Data as of 6/7/20

e Given by Director of Operations

1. Enrollment Report

2019 — 2020 Enrollment

(Current Year)
Kindergarten 1%t Grade
Target 88 32

Current Accepted Offers

Gap

Total Enroliment

Budgeted Enroliment

2020 - 2021 Enrollment

(Upcoming Year)

Kindergarten 1%t Grade 2" Grade
Target 60 10 2
Current Accepted Offers
Gap
Waitlist

Total Enroliment
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Hiring Report SY 2020-2021

Iv.

Position Total
Needed

School Updates

Total Hired | Total Remaining Goal of Hire Current Status

Total Hires Needed: | 10
Total Hired: 6

Summer Break
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Dear Ivy Hill Prep Staff,

Our goal is to ensure a safe, academically rigorous, and joyful school community for all families, staff, community
partners, and vendors. In the wake of these unprecedented times, Ivy Hill Preparatory Charter School is
prepared to open its doors to 180 K-2 scholars for the 2020-21 school year. We know that this poses several
questions in regards to the safety of scholars and staff with re-opening during COVID-19. This guidance serves
as lvy Hill Prep’s COVID-19 Response Plan to ensure that the correct protocols and procedures are implemented
to serve our community in a safe and joyous working environment.

Our Commitment to Our Community

We know the global pandemic, known as COVID-19 shapes our current reality and forces changes in our lives in
ways that we couldn’t imagine. Ivy Hill Prep has performed and will continue to perform the following, as
precautionary measures to ensure a safe and healthy school environment.

1. Educating staff on proper handwashing based on guidance from the Centers for Disease Control (CDC)
as well as other precautionary measures for routine proactive measures to help prevent the spread of
any illness.

2. Professional cleaning company enacted a deep cleaning schedule in our building since March 13, 2020.

Removal of handshaking and/or physical contact from school greeting and disbursement of hand

sanitizer and temperature checks upon arrival.

Regular maintenance of cleaning and disinfecting frequently touched objects and surfaces.

Full implementation of staff hand washing schedule for all staff.

Scheduled professional deep cleanings during school closure.

Barriers to protect staff for social distancing in throughout the school.

Directional markers to maintain social distancing in hallways and common areas.

Issuance of non-disposable PPE to staff.

w

Lo N U s

Cleaning Precautionary Measures Prior to Re-Opening (SY 2020-2021)
1. Use of infrared forehead guns to take the temperatures of all scholars in the carline prior to entering the
facility for the school day.
2. Installation of 60% alcohol sanitizers in each classroom to support sanitizing of staff and students’ hands.

Re-Entry Plan

Caring for members of our team and family continues to be one of our top priorities. This document is a
compilation of policies and procedures designed to provide guidance and support to lvy Hill Prep employees as
we begin the process of reopening our school. This document is subject to change in response to safety
measures needed due to COVID-19. Resources, policies, and procedures contained herein are:

Ivy Hill Prep’s Safety Procedures

Staff Travel

Screening for COVID-19 Related lliness or Exposure

Duty to Report Symptoms or Suspected Infection
Reporting/Communications for COVID-19 Related Iliness or Exposure

vk wnN e
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6. Return to Work After Possible COVID-19 Infection

7. Attendance and Punctuality

8. Essential Workers Definition & Duty
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Effective Date of Activity for Aforementioned Policies
Based on the guidance above, effective immediately, all staff members will adhere to the following
policies/procedures.

Human Resources

Ivy Hill Prep has a comprehensive re-opening strategy and procedures, found here. Staff members must adhere
to the safety protocols in the reopening strategy. Failure to do so could result in disciplinary actions. If a staff
member is physically unable to comply with any of the protocols or needs accommodation, he/she should
contact Director of Operations as soon as possible: BParker@ivyhillprep.org.

Section 1: Safety Policy & Procedures
All staff are expected to adhere to the safety protocols detailed in this document, participate in the safety
training provide by Ivy Hill Preparatory Charter School, and follow the guidelines from the CDC. These guidelines
have been incorporated into the safety protocols below.

Staff Arrival
As an employee of Ivy Hill Preparatory Charter School, the following obligations are required for compliance
with the above mentioning.

1. All teachers and administrative staff will be screened upon arrival to work. This screening includes
checking temperature for fever, symptoms, and required PPE equipment. Temperatures will be logged
daily and a restriction for temperatures out of range will be enforced.

Arrival Sign-In
1. Apply Face Mask/Shield

2. Sanitize hands
3. Temperature Check, COVID-19 Questionnaire
4. Report to restroom to wash hands

Handwashing is the most effective strategy for reducing the spread of COVID-19. Proper hand washing should
be performed upon arrival to work, before and after individual contact, and before donning (putting on) and
after doffing (removing) PPE, including gloves.

Hand Washing: Follow Six Steps to Wash Your Hands the Right Way:

1. Wet your hands with clean, running water (warm or cold), and apply soap.

2. Lather your hands by rubbing them with the soap. Lather the backs of your hands, between your
fingers, and under your nails.

Scrub your hands for at least 20 seconds.

Rinse your hands well under clean, running water.

Dry your hands using a clean paper towel or air dry them.

Use a paper towel to turn off the faucet.

ouhkWw
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2. While at work, all employees will wear personal protective equipment (PPE) when in the school for
school related business. This equipment includes face masks and/or face shields and gloves as instructed
by the Department of Health & Center for Disease Control and Prevention (CDC).

3. Enhanced cleaning to all teacher work space will be done at the conclusion of the visit to the office.
Teachers are required to use disinfectant wipes to clean the work desk, chairs, and surfaces that they
worked on prior to departure.

Disposal of PPE

A designated trash compartment will be assigned for the disposal of all PPE equipment at the departure of all
visits to the facility. Employees are required to properly dispose of all face mask and gloves. The disposal bin will
be properly labeled and placed outside of the facility for easy disposal.

Ivy Hill Preparatory Charter School’s Safety Protocols Are:

o All staff will be required to participate in safety training.

e Safe Schools safety training videos

o Staff will be required to undergo a health screening before returning to work

o Staff are expected to take their temperature each day at least two hours prior to reporting to work. If
his/her temperature is greater than 100 degrees Fahrenheit, he/she must stay home, contact their
manager, and contact their health care provider.

o If a staff member is feeling sick prior to coming to school, alert your supervisor immediately and stay
home. He/she should follow the procedures in the table below.

o If a staff member is feeling sick after coming to school, alert your supervisor immediately and go home
as soon as feasible. He/she should follow the procedures in the table below.

o All staff will be required to enter the campus with a mask or face covering over their nose and mouth
leaving the mask covering in place during the time he/she is on campus, with the exception of when
intaking meals.

If anyone in the building tells a staff member they are not feeling well, or if a staff member observes
that someone doesn’t appear to be feeling well, or if the staff member learns that someone in the
building recently tested positive for COVID-19 or has been in close contact with someone who tested
positive for COVID-19, he/she should alert Ambrosia Johnson, Head of School, and Brandon Parker,
Director of Operations, and COVID-19 contact immediately. In the case of a child, the Head of School,
Director of Operations, or Dean of Student Support will alert the designated isolation contact to escort
the child to the designated isolation area. The child will remain in the designated isolation area (with
adult supervision) while the child’s parent/legal guardian is contacted. In the case of adults, they should
proceed to the designated staff isolation area, if they are not able to leave immediately. They should
leave the premises as soon as they are able.

e All staff will be required to support contact tracing efforts by, among other things, keeping

accurate attendance of students in all classes.
e All staff will continue to practice and enforce proper cleanliness techniques.

Ivy Hill Preparatory Charter School 3
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Staff will follow best practices regarding safety via the following, but not limited to:

3.

i

Engage in social distancing, for example:

Stay at least 3-6 feet away from colleagues and students (where possible); discuss with your manager if

you perceive that to be a challenge. Promote social distancing amongst students.

Wear face masks at all times when inside the premises, except when intaking meals.
e Avoid touching your mask, as this spreads the germs the mask may be capturing.
e Conference via video or phone, where possible
e Abide by maximum occupancy signs in conference rooms or teacher work areas
e Group same students and staff together each day, as much as possible
e Do not congregate in staff lounges, conference rooms, or another similar area
e Adhere to staggered work times, if any

The following and similar gatherings are not permissible until further notice:

e Nofield trips
e No team lunches or outings
e No outings to sporting events

Do not share equipment, for example:
e No sharing of phones
e No additional sharing of offices
No sharing of desks
e No beverage pitchers
No shared snacks
Avoid shared utensils; no shared forks

Engage in “no-touch” greetings
¢ No handshakes
e No hugs
e No back slaps

Do not touch your face with unwashed hands, particularly your nose, eyes, and mouth.
Follow CDC’s handwashing guidelines.
Key times to ensure you’re washing your hands:

e After you have been in a public place and touched an item or surface that may be
frequently touched by other people, such as door handles, tables, gas pumps, shopping

carts, cash registers
e Before touching your face, particularly your eyes, nose, or mouth
e Before, during, and after preparing food
e Before eating food
e Before and after caring for someone at home who is sick with vomiting or diarrhea
e Before and after treating a cut or wound

Ivy Hill Preparatory Charter School
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e After using the restroom

e After changing diapers or cleaning up a child who has used the toilet
e After blowing your nose, coughing, or sneezing

e After touching an animal, animal feed, or animal waste

e After handling pet food or pet treats

e After touching garbage

8. Follow CDC’s guidelines regarding coughing, sneezing, and blowing your nose

e Cover your mouth and nose with a tissue when you cough or sneeze

e Throw used tissues in the trash

e If you don’t have a tissue, cough or sneeze into your elbow, not your hands

e Wash your hands immediately after blowing your nose, coughing or sneezing

9. Follow disinfection procedures

e Evacuate room upon learning that someone with COVID-19 or COVID-19 symptoms was
present in the room

e Allow room to remain vacant for 24 hours

e Disinfect room

Section 2: Staff Travel

Ivy Hill Preparatory Charter School requires staff that travels internationally to report this information to the
Head of School, Ambrosia Johnson, as soon as there is knowledge of travel arrangements. IHP reserves the right
to delay staff members' return to work for up to 14 days based on CDC recommendation of social distancing.
Ivy Hill Preparatory Charter School reserves the right for the leave time required for delay from work to be
unpaid for voluntary/leisure travel. The CDC recommends that travelers avoid all nonessential international
travel.

The Department of State advises U.S. citizens to avoid all international travel due to the global impact of COVID-
19. In countries where commercial travel options remain available, U.S. citizens should arrange for immediate
return to the United States, unless they are prepared to remain abroad for an indefinite length of time. For more
information about possible travel restrictions, contact your destination's U.S. Embassy or Consulate or visit the
Department of State website.

CDC recommends that travelers avoid all nonessential international travel. If you must travel:

e Clean your hands often.

o Wash your hands with soap and water for at least 20 seconds, especially after you
have been in a public place, after touching surfaces frequently touched by others,
after blowing your nose, coughing, or sneezing, and before touching your face or
eating.

Ivy Hill Preparatory Charter School 5
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o If soap and water are not readily available, use an alcohol-based hand sanitizer that
contains at least 60% alcohol. Cover all surfaces of your hands and rub your hands
together until they feel dry.

e Avoid touching your eyes, nose, or mouth.
¢ Avoid close contact with others.
o Keep 6 feet of physical distance from others.
e Wear a cloth face covering in public.
e Avoid traveling if you are sick.

If you travelled internationally in the last 14 days:

e Stay home, monitor your health, and practice social distancing for 14 days after you return from travel.
Social distancing means staying out of crowded places, avoiding group gatherings, and maintaining
distance (approximately 6 feet or 2 meters) from others when possible.

e Learn more about what to do if you are sick after travel.

Section 3: Screening for COVID-19 Related lliness or Exposure

All staff will be required to respond to short COVID related health questions prior to arriving at work and at
regular intervals. Staff with be asked to:

a. Self-report any symptoms of COVID-19:

= Fever

= Cough

= Nasal congestion

= Sore throat

= Shortness of breath

= Diarrhea
= Nausea or vomiting
= Fatigue

= Headache

= Muscle Pain

= Poor feeding or poor appetite

= Loss of taste or smell

= Or any other symptom of not feeling well.

b. Note if they have been in close contact with a person who has COVID-19 or a person who is awaiting
COVID-19 test results.

c. Check their own temperature, two hours or less before arrival to the school, and to confirm that the
temperature was less than 100 degrees Fahrenheit.

All screening information/results will be kept confidential and separate from the employee’s personnel file. This
information will only be used for the purposes of reducing the risk of COVID- 19 infection and not for making
any other health determinations.

IVy HIll Preparatory Lharter 5Cnool o]
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Employees who refuse to submit to screening may be sent home and expected to use sick leave, vacation time,
or unpaid leave and will not be permitted to return to the workplace. Further refusal could result in disciplinary
action.
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Section 4: Duty to Report Symptoms or Suspected Infection
Ivy Hill Preparatory Charter School staff members have a duty to immediately report the following conditions:

e They have, or a member of their household has, tested positive for COVID-19.

e They or a member of their household is exhibiting symptoms of COVID-19 (see below list of
possible symptoms).

e They have been exposed to someone with a confirmed positive COVID-19 test.

e They observe a student or staff member with COVID-19 symptoms while at work.

e Employees who make reports will not be subjected to retaliation

Emergency warning signs (requiring medical care) of COVID-19 include:

e Trouble breathing

e Persistent pain or pressure in the chest
e New confusion

e Inability to wake or stay awake

e Bluish lips or face

Employees who make reports will not be subjected to retaliation.
One of the best ways to reduce the spread of COVID-19 is to stay home when appropriate. If a staff member or

student contracts COVID-19, has close contact with someone with COVID-19, or exhibits symptoms of COVID-
19, the following procedures shall apply:

Section 5: Reporting & Communication for COVID-19 Related lliness or Exposure
Situation Immediate Action Employee Benefits Reporting
Not applicable for

student body.

If a staff member tests
positive for COVID-19.

Alert Head of School
and Director of
Operations of need
for sick leave.

Alert COVID-19
contact of positive
COVID-19 test.

If an employee is at
work, they should
leave as soon as

Allow employees to
work remotely
during the
quarantine period if
they are medically
able.

If they are unable
to work, they may
use paid sick leave

COVID-19 contact shall
immediately send an
email to:
ajohnson@ivyhillprep.org

and
bparker@ivyhillprep.org.

Supervisor will send
communication to family
members and staff at the
school, alerting of a

Ivy Hill Preparatory Charter School
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possible or go to the
designated staff
isolation area until
they are able to
leave.

Student should be
escorted to the
designated
supervised student
isolation area to be
assessed by the
school nurse.
Directly following,
students family must
be contacted to
coordinate pick-up.*
Employee should
contact healthcare
provider.
Employee/student
may not return to
work/school until
cleared by the
COVID-19 contact
and healthcare
official.

provided under
FFCRA.

If additional leave is
needed, they may
use Ivy Hill prep sick
leave, if applicable.
As a check for
potential abuse, to
obtain Ivy Hill Prep
COVID-19 sick
leave, employee
will need to obtain
COVID-19 test.

positive result while
protecting the identity of
the staff member.
Employee may agree to
have their identity
shared.

Persons responsible for
contact tracing will ask
employees for a list of
persons at lvy Hill Prep
with whom they have
had close contact during
the period in which they
may have been infectious
(i.e., up to 48 hours
before the person began
feeling sick until the
person isolates.)

Alert Head of School
and Director of
Operations that
there is a need for
leave.

Alert COVID-19
contact of potential
COVID-19 exposure.
If employee is at
work, they should
leave as soon as
possible or go to the
designated staff
location area until
they are able to
leave.

Student should be
escorted to the

Allow employees to
work remotely
during the
quarantine period if
they are medically
able.

If they are unable
to work, they may
use paid sick leave
provided under
FFCRA.

If additional leave is
needed, they may
use Ivy Hill Prep sick
leave, if applicable.
As a check for
potential abuse, to
obtain Ivy Hill Prep

COVID-19 contact shall
immediately send an
email to:
ajohnson@ivyhillprep.org
and
bparker@ivyhillprep.org.

Ivy Hill Preparatory Charter School
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designated
supervised student
isolation area to be
assessed by the
school nurse.
Directly following,
students family must
be contacted to
coordinate pick-up.*
Employee should
contact their
healthcare provider.
Student family
should contact their
healthcare provider.
Employee/student
may not return to
work/school until
cleared by COVID-19
contact, which will
include the
presentation of a
negative COVID-19
test.

COVID-19 sick
leave, employee
will need to obtain
COVID-19 test.

Alert Head of School
and Director of
Operations that
there is a need for
leave.

Alert COVID-19
contact of potential
COVID-19 exposure.
Provide COVID-19
contact with the
name of the
individual who
tested positive (if
they are affiliated
with Ivy Hill
Preparatory Charter
School.)
Employee/student
may be required to
not work/come to

Remote work for
staff members for
the duration of the
qguarantine period
at the discretion of
the school.

COVID-19 contact shall
immediately send an
email to:
ajohnson@ivyhillprep.org

and
bparker@ivyhillprep.org.

Ivy Hill Preparatory Charter School
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school until cleared

by the COVID-19

contact, which will

include the

presentation of a

negative COVID-19

test.
If a staff member has e No action required e N/A e COVID-19 contact shall
indirect contact with but the staff immediately send an
someone who tests member/family email to:
positive with COVID- should monitor for ajohnson@ivyhillprep.org
19. any signs of flu-like and

symptoms. bparker@ivyhillprep.org.
“Indirect” contact e No further reporting
means contact with an required unless a family
individual who has had member requires
contact with someone assistance to report the
who tested positive. case to DOH.

Continuation of Pay & Insurance:

Remote/In-Person: All lvy Hill Prep salaried Staff will continue to be paid for all scheduled work, both remote
and in-person through distance learning, subject to distance work expectations. If an employee is not accessible
during business hours, he/she may be required to take leave.

Unable to Work Due to lliness: If an employee is unable to report to work, either in-person or remote, please
see Paid Leave and Unpaid leave sections above.

Section 6: Returning to Work After Possible COVID-19 Infection

Consistent with CDC guidelines, Ivy Hill Preparatory Charter School shall require that staff members meet the
following criteria before returning to work after a possible COVID-19 infection:

Returning to lvy Hill Prep After Possible COVID-19 Infection
LICNE TG ELEEN Following the CDC guidelines, the following conditions must be met:
positive COVID-
19 test Floor:
e At least 3 days have passed since the individual’s body temperature was 100 degrees
or higher (without the use of fever-reducing medication.)
e Symptoms such as cough or shortness of breath have improved
e 10 days have passed since symptoms appeared

Ivy Hill Preparatory Charter School 10
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e 10 days have passed since the positive test.
e Individuals in higher risk categories may need to stay home longer

Ceiling

e No fever, improved symptoms AND

e Test negative for COVID-19 once. Take an additional COVID-19 test 24 hours later and
test negative a second time. In the event that testing is unavailable, individuals should
wait until at least 14 days have passed since symptoms first appeared. If they were not
symptomatic, at least 14 days have passed since their first positive test and the
healthcare provider advises safe to return to work via doctor’s note to return to work.

To return to lvy | Following the CDC guidelines, the following conditions must be met:

Hill Prep after

exhibiting Floor:

symptoms of e At least 3 days have passed since the individual’s body temperature was 100 degrees
COVID-19. Fahrenheit or higher (without the use of fever-reducing medication)

e Symptoms such as cough and shortness of breath have improved
e The school may require that 10 days have passed since symptoms appeared
e Individuals in higher risk categories may need to stay home longer.

Ceiling:
e No fever, improved symptoms AND
e Test negative for COVID-19 once. Take an additional COVID-19 test and test
negative a second time. In the event that testing is unavailable, individuals should
wait until at least 10 days have passed since symptoms first appeared. If they were
not symptomatic, at least 10 days have passed since their first positive test.
Section 7: Attendance/Punctuality

We know that the impact of COVID-19 on employees’ schedules are significant. During the period of remote
work or a hybrid of remote/in-person work, we expect that managers and team members will communicate
about daily schedules and that Supervisors will work to schedule check-ins and team meetings at a time that
works for everyone, to the greatest extent possible. Given this, employees are expected to attend required
virtual meetings or huddles as directed by their Supervisor, unless on an approved Leave of Absence or sick
leave. If employees cannot attend required meetings, they must notify their supervisor via email prior to the
meeting start time with the reason for the absence and whether that reason will impact the employee’s ability
to complete their work expectations for the day, in alignment with our sick leave policy. Certain exceptions can
be made in remote work situations, including child care conflicts, or conflicting work arrangements with a
spouse/partner.

Americans with Disabilities Act (ADA) Reasonable Accommodations

If an employee needs a reasonable accommodation to perform the essential functions of their job while working
remotely or during the reopening phases (e.g., if an employee has a medical condition that would make wearing
certain types of PPE unsafe, the employee may seek an accommodation), the employee should contact

Ivy Hill Preparatory Charter School 11
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Ambrosia Johnson, Head of School, at ajohnson@ivyhillprep.org and Brandon Parker, Director of Operations, at
bparker@ivyhillprep.org. Ivy Hill Prep will engage in an interactive process to determine if there is a reasonable
accommodation that can be provided to the employee without undue hardship to the organization. lvy Hill Prep
may require medical information to support the need for accommodation. Any medical documentation
provided will be kept confidential to protect privacy rights, with disclosure only as permitted by law.

Section 8: Essential Workers

In accordance with guidance from Department of Employee Services, the following list describes essential work
and essential workers at Ivy Hill Preparatory Charter School.

During remote work, employees or contractors are considered essential if they are:

e Facilitating distance learning or facilitating distance operations,

e Modifying facilities to provide support for addressing COVID 19 or providing support for
efforts to address the public emergency and public health emergency declared by the Mayor
(including meal distribution), or

e Supporting "Minimum Basic Operations" including: the minimum necessary activities to
maintain security to allow employees to continue to work remotely, and the minimum
necessary activities to provide cleaning and essential maintenance

e Operations staff including Ops Leads for each campus, office manager, regional meal staff,
regional facilities staff, Associate Directors and the Senior Director, etc.

e Contracted janitorial support

e Contracted meal staff - including DOE meal employees

e Other contracted or subcontracted staff supporting the above items

Ivy Hill Preparatory Charter School 12
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Introduction

On August 28, 2019, Ivy Hill Preparatory Charter School opened its doors for the first time to 120 students
residing in East Flatbush, Brownsville, Canarsie, and East New York. Upon our opening, Ivy Hill Prep successfully
created a school environment for children that pushed them to achieve high bars of academic success, while
also cultivating their leadership, confidence, and self-advocacy skills.
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On Friday, March 13, 2020, lvy Hill Preparatory Charter School unexpectedly closed due to global pandemic,
COVID-19. This pandemic has impacted our school community, our neighborhood, and our world in a myriad of
ways. As we approach the sixth month of school closure and we plan for re-opening for the 2020-2021 academic
school year, our team is working diligently to ensure that upon re-opening, vy Hill Prep prioritizes the safety of
staff and students, the importance of high academic achievement, as well as catering to the social emotional
needs of both our students and staff.

The Re-Opening Plan in front of you comes from a myriad of meetings, discussions, and planning sessions with
many constituents, including but not limited to: vy Hill Prep’s Administration Team, Ivy Hill Prep’s faculty, lvy
Hill Prep’s Board of Trustees, community leaders, and lvy Hill Prep’s parents and guardians.

The details of COVID-19 and its impact changes daily. To ensure our community remains informed, we will
continue to communicate with our families through Schoolmint e-mails, text messages, scheduled Zoom
meetings, social media, and updates to our website. On Friday of each week, our team will send a formal letter
to families to update them on any changes to the current Re-opening plan, or to notify them that all previous
updates are the most up to date.

Ivy Hill Prep remains committed to ensuring all students have access to a high-quality education. Whether in
our school building or learning remotely from home, our team is steadfast in our pursuit of ensuring this
transitioning phase is equitable and top notch for our students and their families.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 3
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Goal 1 — Safety

The safety of Ivy Hill Prep’s students and staff is paramount. To ensure safety, certain aspects of our academic
program and systems and routines will require modifications. These include but are not limited to: classroom
make up and size, whole group transitions, wearing masks, temperature checks, and social distancing. Ivy Hill
Prep’s opening in-person is contingent upon government approval from New York State.

Goal 2 — De-Densification & Containment

As advised by the CDC, to slow and prevent the spread of the virus, decreasing the population in all spaces is
crucial. With lvy Hill’'s modified academic program, student and staff groupings must be as static as possible by
having the same group of children with the same staff for as long as possible. From the beginning, we will not
operate our spaces at 100% capacity; we will reduce the density of all spaces and transitions, including but not
limited to classrooms, communal spaces, as well as arrival and dismissal procedures.

Goal 3 — High Academic Achievement

Due to the unprecedented circumstances, we are aware that our plan may be altered to ensure the ultimate
safety of staff and students. With all of our plans, academic achievement is always at the top of mind. After
thinking of the safest way to approach a situation, our thoughts are:

1- How do we ensure academic rigor is not compromised?
2- How do we ensure children get the most instruction possible?

Goal 4 — Social Emotional Well Being

When planning for the new school year, we must acknowledge the reality that many of us have lived since March. From
being quarantined in our homes due to the presence of COVID-19, to witnessing racial turmoil and unrest throughout our
country, we know that each of us has been affected in some way.

It is our duty to incorporate practices that will allow students to acknowledge their feelings and identify coping strategies

and self-regulation techniques to calm themselves. Before the start of the school year, you will learn more information on
what this SEL curriculum will look like and how it will play a role in our daily schedule.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 4
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Prioritizing Health & Safety

Promoting Behaviors that Reduce Spread
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Staying Home When Appropriate:

One of the best ways to reduce the spread of COVID-19 is to stay home when appropriate. Staff members and
parents should carefully observe themselves and/or their children for potential COVID-19 related symptoms
prior to coming to school.

Any student or staff member with a fever of 100 degrees Fahrenheit or greater, and/or symptoms of possible
COVID-19 virus infection should not be present in school. Parents and staff should screen for the symptoms
below. As of 7/13/2020, the following are listed as the most common symptoms of COVID-19:
e Fever or chills (100 degrees Fahrenheit or greater)
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting; and/or
Diarrhea

Safety Practices When in the Building
Employees and students will follow best practices regarding safety via the following, but not limited to:

Engage in social distancing, for example:
Stay at least 6 feet away from colleagues and students (where possible). For staff, promote social distancing
amongst students at all times.

Wear masks at all times when inside the premises, except when intaking meals. Students will be allowed to

take mask breaks throughout the academic school day, especially since students will be positioned 6 feet

apart. Mask Breaks will be pre-scheduled and communicated to families closer to the start of the academic year.
e Avoid touching your mask, as this spreads the germs the mask may be capturing.

Conference via video or phone, where possible

Abide by maximum occupancy signs in conference rooms or teacher work areas

Group same students and staff together each day, as much as possible

Do not congregate in lounges, conference rooms, or another similar area

Adhere to staggered work times, if any

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 5
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The following and similar gatherings are not permissible until further notice;
o Nofield trips
o No team lunches or outings
o No outings to sporting events

Do not share equipment, for example:
o No sharing of phones and materials
No additional sharing of offices
No sharing of desks
No beverage pitchers
No shared snacks
Avoid shared utensils; no shared forks

O O O O O

Engage in “no-touch” greetings
o No handshakes
o No hugs
o No back slaps

Do not touch your face with unwashed hands, particularly your nose, eyes, and mouth.

Hand Hygiene
Ivy Hill Prep staff and students will follow CDC handwashing guidelines.

Staff and scholars will be monitored and consistently reminded to wash their hands for at least 20 seconds when
leaving the restroom. Hand sanitizer stations that contain at least 60% alcohol have been strategically placed
outside of every classroom and office throughout the school building. Students and staff will be mandated to
sanitize their hands upon school entry, upon classroom entry, before and after snack, before and after lunch,
and after any transitions.

Students and staff will be encouraged to follow the following guidelines:
o Wash your hands with soap and water for at least 20 seconds
o Wet your hands with clean, running water (warm or cold), turn off the tap, and apply soap
o Lather your hands by rubbing them together with the soap. Lather the backs of your hands, between
your fingers, and under your nails.
o Scrub your hands for at least 20 seconds. Need a timer? Hum the “Happy Birthday” song from
beginning to end twice.
o Rinse your hands well under clean, running water.
Dry your hands using a clean towel or air dry them.
o If soap and water are not readily available, use an alcohol-based hand sanitizer that contains at least
60% alcohol to clean hands

o

Key times to ensure you’re washing your hands:
o After you have been in a public place and touched an item or surface that may be frequently touched
by other people, such as door handles, tables, gas pumps, shopping carts, cash registers
o Before touching your face, particularly your eyes, nose, or mouth

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 6
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Before, during, and after preparing food

Before eating food

Before and after caring for someone at home who is sick with vomiting or diarrhea
Before and after treating a cut or wound

After using the restroom

After changing diapers or cleaning up a child who has used the toilet

After blowing your nose, coughing, or sneezing

After touching an animal, animal feed, or animal waste

After handling pet food or pet treats

After touching garbage

O O O O O O O O O ©°

Respiratory Etiquette
Staff and scholars will be encouraged to cover coughs and sneezes with a tissue. Used tissue should be placed
in the trash and hands washed or sanitized immediately.

Follow CDC’s guidelines regarding coughing, sneezing, and blowing your nose
o Cover your mouth and nose with a tissue when you cough or sneeze
o Throw used tissues in the trash
o If you don’t have a tissue, cough or sneeze into your elbow, not your hands
o Wash your hands immediately after blowing your nose, coughing or sneezing

Follow disinfection procedures:
Follow disinfection procedures after suspected COVID-19 interaction
o Evacuate room upon learning that someone with COVID-19 or COVID-19 symptoms was present in the
room
o Allow room to remain vacant for 24 hours
o Disinfect room

Personal Protective Equipment/Masks

Ivy Hill Prep has developed a plan for obtaining and maintaining adequate supplies of cloth coverings for school
staff, students who forget their masks, and PPE for use by school health professionals. The Director of
Operations will take inventory of all equipment twice per month to ensure adequate supply for the upcoming
months.

Students, staff, and families will be required to wear a mask during arrival, dismissal, and while in the school
building. Ivy Hill Prep will provide one reusable/washable mask per child. Parents must ensure their child is
wearing an lvy Hill Prep branded mask or a mask of their choice every day to gain entry into the school building.

Maintaining Healthy Environments

Section 1: Screening for COVID-19 Related lliness or Exposure for Staff

All staff and students will receive temperature checks by School Admin daily. Staff will be required to respond

to short COVID related health questions prior to arriving at work and at regular intervals. All screening

information/results will be kept confidential and separate from the employee’s personnel file. This information
Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 7
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Staff will be asked to self-report any symptoms of COVID-19:
e Fever or chills (100 degrees or greater)

e Cough
e Shortness of breath or difficulty breathing
e Fatigue

e Muscle or body aches

e Headache

e New loss or taste of smell

e Sore throat

e Congestion or runny nose

e Nausea or vomiting; and/or
e Diarrhea

Staff will be asked if/to:
e They have been in close contact with a person who has COVID-19 or a person who is awaiting COVID-19
test results.
e Check their own temperature, two hours or less before their arrival to school, and to confirm that their
temperature was less than 100 degrees Fahrenheit.

Note: Employees who refuse to submit to screening or refuse to have their temperature checked by
School Admin may be sent home and expected to use sick leave, vacation time, or unpaid leave and will
not be permitted to return to the workplace. Further refusal could result in disciplinary action.

Section 2: Duty to Report Symptoms or Suspected Infection
Ivy Hill Prep staff members have a duty to immediately report the following conditions to the Head of School
and Director of Operations:

e Flushed cheeks

e Rapid or difficulty breathing (without recent physical activity)

e Fatigue, and/or irritability

e Frequent use of the bathroom

e They have, or a member of their household has tested positive for COVID-19

e They or a member of their household is exhibiting symptoms of COVID-19 (see page 7 for possible

symptoms)

e They have been exposed to someone with a confirmed COVID-19 test

e They observe a student or staff member with COVID-19 symptoms at work

e Employees who make reports will not be subjected to retaliation

Emergency Warning Signs (Requiring emergency medical care) of COVID-19 include:
e Trouble breathing
e Persistent pain or pressure in the chest
e New confusion

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 8
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e Inability to wake or stay awake
e Bluish lips or face

Duty to Report Symptoms or Suspected Infection
Staff members are required to observe other students and staff for COVID-19 related symptoms. Any symptoms
noted in another staff member or student must be reported to the Head of School or Director of Operations.

Staff are mandated to report if the following symptoms were observed in another staff member or student:
e Flushed cheeks
e Rapid or difficulty breathing (without recent physical activity)
e Fatigue, and/or irritability; and
e Frequent use of the bathroom

Staying Home When Appropriate:

One of the best ways to reduce the spread of COVID-19 is to stay home when appropriate. If a staff member or
student contracts COVID-19, has close contact with someone with COVID-19, or exhibits symptoms of COVID-
19, the following procedures shall apply:

Section 3: Reporting & Communication For COVID-19 Related lliness or Exposure

Note: All content below with an asterisk (*) applies to student body only.

Situation

If a staff
member/student tests

Immediate Action

Employee Benefits
Not applicable for
student body.

Reporting

Alert Head of School
and Director of

Allow employees to
work remotely

COVID-19 contact shall
immediately send an

positive for COVID-19. Operations of need during the email to:
for sick leave. guarantine period ajohnson@ivyhillprep.org
Alert COVID-19 if they are and

contact of positive
COVID-19 test.

If an employee is at
work, they should
leave as soon as
possible or go to the
designated staff
isolation area until
they are able to
leave.

Student should be
escorted to the
designated
supervised student

medically able.

If they are unable
to work, they may
use paid sick leave
provided under
FFCRA.

If additional leave
is needed, they
may use lvy Hill
prep sick leave, if
applicable. As a
check for potential
abuse, to obtain vy
Hill Prep COVID-19
sick leave,

bparker@ivyhillprep.org.
Supervisor will send
communication to family
members and staff at the
school, alerting of a
positive result while
protecting the identity of
the staff member.
Employee may agree to
have their identity
shared.

Persons responsible for
contact tracing will ask
employees for a list of

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19.
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isolation area to be
assessed by the
school nurse.
Directly following,
students family must
be contacted to
coordinate pick-up.*
Employee should
contact healthcare
provider.

Parents should
contact healthcare
provider.*
Employee/student
may not return to
work/school until
cleared by the
COVID-19 contact
and healthcare
official.

employee will need
to obtain COVID-19
test.

persons at lvy Hill Prep
with whom they have
had close contact during
the period in which they
may have been infectious
(i.e., up to 48 hours
before the person began
feeling sick until the
person isolates.)

Alert Head of School
and Director of
Operations that
there is a need for
leave.

Alert COVID-19
contact of potential
COVID-19 exposure.
If employee is at
work, they should
leave as soon as
possible or go to the
designated staff
location area until
they are able to
leave.

Student should be
escorted to the
designated
supervised student
isolation area to be
assessed by the
school nurse.
Directly following,
students family must

Allow employees to
work remotely
during the
quarantine period
if they are
medically able.

If they are unable
to work, they may
use paid sick leave
provided under
FFCRA.

If additional leave
is needed, they
may use lvy Hill
Prep sick leave, if
applicable. As a
check for potential
abuse, to obtain vy
Hill Prep COVID-19
sick leave,
employee will need
to obtain COVID-19
test.

COVID-19 contact shall
immediately send an
email to:
ajohnson@ivyhillprep.org
and
bparker@ivyhillprep.org.

10
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be contacted to
coordinate pick-up.*
Employee should
contact their
healthcare provider.
Student family
should contact their
healthcare provider.
Employee/student
may not return to
work/school until
cleared by COVID-19
contact, which will
include the
presentation of a
negative COVID-19
test.

Alert Head of School
and Director of
Operations that
there is a need for
leave.

Alert COVID-19
contact of potential
COVID-19 exposure.
Provide COVID-19
contact with the
name of the
individual who
tested positive (if
they are affiliated
with Ivy Hill
Preparatory Charter
School.)
Employee/student
may be required to
not work/come to
school until cleared
by the COVID-19
contact, which will
include the
presentation of a
negative COVID-19
test.

Remote work for
staff members for
the duration of the
quarantine period
at the discretion of
the school.

COVID-19 contact shall
immediately send an
email to:

ajohnson@ivyhillprep.org

and

bparker@ivyhillprep.org.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19.
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If a staff member has
indirect contact with
someone who tests
positive with COVID-19

“Indirect” contact

e No action required
but the staff
member/family

. should monitor for

any signs of flu-like

symptoms.

N/A

COVID-19 contact shall
immediately send an
email to:
ajohnson@ivyhillprep.org

and
bparker@ivyhillprep.org.

means contact with an °
individual who has had
contact with someone
who tested positive.

No further reporting
required unless a family
member requires
assistance to report the
case to DOH.

Section 4: Returning to Ivy Hill Prep After Possible COVID-19 Infection

Returning to lvy Hill Prep After Possible COVID-19 Infection
Following the CDC guidelines, the following conditions must be met:

To return after a
positive COVID-
19 test

Floor:

e At least 3 days have passed since the individual’s body temperature was 100 degrees
or higher (without the use of fever-reducing medication.)

Symptoms such as cough or shortness of breath have improved

10 days have passed since symptoms appeared

10 days have passed since the positive test.

Individuals in higher risk categories may need to stay home longer

Ceiling

e No fever, improved symptoms AND

e Test negative for COVID-19 once. Take an additional COVID-19 test 24 hours later and
test negative a second time. In the event that testing is unavailable, individuals should
wait until at least 14 days have passed since symptoms first appeared. If they were not
symptomatic, at least 14 days have passed since their first positive test and the
healthcare provider advises safe to return to work via doctor’s note to return to work.

Toreturn to lvy | Following the CDC guidelines, the following conditions must be met:
Hill Prep after
exhibiting Floor:
symptoms of e At least 3 days have passed since the individual’s body temperature was 100 degrees
COVID-19. Fahrenheit or higher (without the use of fever-reducing medication)
e Symptoms such as cough and shortness of breath have improved
e The school may require that 10 days have passed since symptoms appeared
e Individuals in higher risk categories may need to stay home longer.
Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 12
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Ceiling:
e No fever, improved symptoms AND
e Test negative for COVID-19 once. Take an additional COVID-19 test and test
negative a second time. In the event that testing is unavailable, individuals should
wait until at least 10 days have passed since symptoms first appeared. If they were
not symptomatic, at least 10 days have passed since their first positive test.

Health Screening for Visitors, Contractors, and/or Vendors

Ivy Hill Prep limits the number of visitors allowed within the school building. Entry of any visitors must be
identified as “necessary” and are allowed entry by Leadership’s discretion. If granted entry, school staff will
communicate all protocols that must be followed while in the school building. All visitors will be required to
respond to a short COVID related health questions prior to entering. Individuals with a temperature higher than
100 degrees Fahrenheit will not be granted admittance.

Sanitization

Ivy Hill Prep’s Custodial Team will sanitize high-touch surfaces throughout the day. Classrooms and offices will
be sanitized between uses and at regular intervals during the day. Martial Arts and Dance Classrooms will be
sanitized after each class, prior to the subsequent class beginning. At the conclusion of each school day, all
spaces utilized will be deeply cleaned and sanitized prior to the subsequent school day.

Shared Objects

Ivy Hill Prep discourages the sharing of items, including personal items as well as those used for academic
purposes. Students will be supplied with their own materials and utensils. Parents are still responsible for the
purchasing of student uniforms and backpacks used during the academic year.

Systems & Routines Modifications

Arrival and Dismissal
Scholars and staff will receive temperature checks daily. If temperatures are above 100 degrees Fahrenheit,
admittance will not be granted for adults and students will be sent home.

Arrival and dismissal will be staggered to limit the number of scholars entering and exiting the building at one
time. Specific information surrounding designated times will be provided to families closer to the start of the
academic year.

Breakfast & Lunch Protocols
With our aim of de-densification and containment throughout the school day, students will not utilize communal

spaces such as the cafeteria. All meals: breakfast, lunch, and snack will take place in the classroom.

Prior to eating all meals, teachers will guide students to either wash their hands with soap and water for at least
20 seconds or sanitize with an alcohol-based hand sanitizer prior.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 13
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Breakfast and lunch will be made available for all students: those in attendance at school and those learning
remotely. Parents of remote students will be given a specific time closer to school opening to arrive for breakfast
and lunch pick-up.
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Ivy Hill Prep will continue its system to monitor students with food allergies.

On each floor, only one drinking fountain will be used for use. This will allow the school to monitor and
enforce frequent cleaning throughout the school day.

If There is a Confirmed Case in School

Ivy Hill Prep may need to implement short-term closure procedures regardless of community spread if an
infected person has been in the school building. If this happens, the following will take place, as informed by

the CDC’s Guidelines:

Coordinate with local health officials.

Once learning that someone within the school has tested positive for COVID-19, Ivy Hill Prep will immediately
notify local health officials. These officials will assist Ivy Hill Prep’s Administration Team in determining a course
of action for Ivy Hill Prep’s school program.

Dismiss students and most staff for 2-14 days.

This initial short-term dismissal will allow time for local health officials to gain a better understanding of the
COVID-19 situation impacting the school. During this closure, Ivy Hill Prep students and staff will shift directly
into online Distance Learning (live virtual instruction) to ensure continuity of education.

Communicate with staff, parents, and students.

Ivy Hill Prep will communicate all next steps to family and staff, and will align with Ivy Hill Prep’s usual
communication with parents and staff. In such circumstances, vy Hill Prep will maintain the confidentiality of
the student or staff member as required by the Americans with Disabilities Act and thee Family Education Rights
and Privacy Act.

Clean and disinfect thoroughly.

Ivy Hill Prep will follow the CDC’s guidelines surrounding appropriately disinfecting an area. The school will close
off areas used by the individuals with COVID-19 and wait as long as possible before beginning cleaning and
disinfection to minimize potential for exposure to respiratory droplets. vy Hill's Custodial Team will open
outside doors and windows to increase air circulation in the area. If possible, lvy Hill Prep will wait up to 24
hours before beginning cleaning and disinfection.

Ivy Hill Prep’s cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and common areas)
used by the ill persons, focusing especially on frequently touched surfaces.

If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to disinfection.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 14
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Implement strategies to continue education and related supports for students

= Ensure continuity of education.
o Inthe event of closure, Ivy Hill Prep will seamlessly transition into Distance Learning.
= Ensure continuity of meal programs
o vy Hill Prep will consider ways to distribute food to students.
= Consider alternatives for providing essential medical and social services for students.
o vy Hill Prep will continue providing necessary services for children with special healthcare needs,
or work with the state Title V Children and Youth with Special Health Care Needs (CYSHCN)
Program.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 15
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Ivy Hill Prep Phased Re-Opening

Due to the uncertainty of COVID-19 and the growing cases in New York State, Ivy Hill Prep will gradually open
its doors utilizing a “phased in approach”. This phased opening approach consists of three (3) different phases
that will allow us to prioritize safety as we monitor the virus, while still providing rigorous academics for our
students that will lead to high academic achievement.

Phases of Re-Opening

Ivy Hill Prep’s Re-Opening Categories 2020-2021

COMPONENTS PHASE 1 PHASE 2 PHASE 3
85% of Students: Staggered Schedules Full Time Schedules
Only Distance Learning (M-F Every 2 Weeks) (M-F Indefinitely)
for In-Person Learners [15:1] | For In-Person Learners [15:1]
Type of &8 &B
Instructional
Delivery
15% of Students: Full Time Full Time
Full Time In-Person Remote Learning Program Remote Learning Program
Learners Available for Online Learners | Available for Online Learners
(This option is available for students of
essential workers who have no access to
childcare.)
Timeline August 25, 2020 — September 28, 2020 — November 9, 2020 —

September 25, 2020 November 6, 2020 Indefinite
Description o 85% of Ivy Hill Prep’s | ¢ For families who opt | ® For families who opt into
student body  will into In-Person learning, In-Person Learning,
participate in Live students will be broken students will physically
Distance Learning with up into two cohorts: come to school to receive
a mix of online work Cohort A, and Cohort B. live instruction with
across all content | ¢ Cohort A and Cohort B smaller class sizes (15:1).
areas, including will return to school on Students  will attend
Martial Arts, Dance, a staggered schedule school ~ Monday-Friday
and Social Emotional with 2 weeks of In- indefinitely. There are no
Wellness classes. Person Learning with staggered schedules in

smaller class sizes this phase.
Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 16
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e The remaining 15% of (15:1), and 2 Weeks of | ¢ For families who opt into

Ivy Hill Prep’s student Live Distance Learning. Remote Learning,
body encompasses | ® For families who opt students will be 100%
students of parents into Remote Learning, virtual engaging in lvy
who are essential students will be 100% Hill's Remote Learning
workers and cannot virtual, engaging in Ivy Program.
assist their children Hill's Remote Learning
with Distance Program.

Learning.

e The students who
make up the 15% of
Ivy Hill Prep’s student
body will engage in In-
Person learning with
smaller class sizes
(15:1), with a
shortened school day.

e Content areas for
Distance Learners and
In-Person Learners will
be the same.

Moving from Phase to Phase

The Phases of Reopening Table above outlines the timelines for Phases 1-3. Continuation into the next phase is
contingent upon New York State’s progress towards full virus control of COVID-19. Ivy Hill Prep will continue to
follow the guidance of New York State and will seamlessly transition from Phase 1 to Phase 2, and from Phase
2 to Phase 3, if our region is in Phase 4 and the daily infection rate remains below 5% using a 14-day average.

If at any moment the regional infection rate is greater than 9% using a 7-day average, Ivy Hill Prep will
automatically revert back to modified Phase 1, which would entail 100% Distance Learning for all students,
including those whose parents are essential workers. If the regional infection rate is greater than 9% using a 7-
day average, all NYC schools would be closed until further guidance is given from government officials.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 17
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School Layout & Schedules

Upon reopening, Ivy Hill Preparatory Charter School will offer students and families different modes of
instruction to choose from. Below, please find the different modes of instruction, descriptions, and schedules
for all modes of offered instruction.

Distance Learning
In-Person Learning (15:1)
Ivy Hill Prep’s Remote Learning Program

Switching Modes of Instruction

Prior to the next phase beginning, parents will be given a questionnaire for them to opt into either In-Person or
Ivy Hill Prep’s Remote Learning Program.

Rules of Switching
e [f the parent of an In-Person Learner wants to switch to the Remote Learning Program, this can be done
at any time.
e If the parent of a Remote Learning Program learner wants to switch to In-Person (during Phase 2), this
switch is not definite. Though the switch is not definite or promised to the family, the request will be
approved for the next phase, Phase 3.

Mode: Distance Learning
When: Offered in Phase 1
What: Live Instruction & Work Submissions

Ivy Hill Prep’s Distance Learning mode is offered in Phase 1 for the 2020-2021 school year. Distance Learning is
comprised of synchronous and asynchronous learning. Daily, students will receive live instruction for either
math or literacy, along with pre-recorded videos across other content areas which will be posted online.
Students will engage in a virtual, “I Do, We Do, You Do” virtual teaching approach that will guide them through

mathematics and literacy instruction.
Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 18
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Daily, students will submit work to count as credit for each of their classes. Throughout the week, families will
receive feedback from their child’s classroom teacher to provide next steps to aid them in continuing their
learning.

Distance Learning Suggested School Schedule

7:30
8:30-9:00
9:00 - 9:30

9:30 - 10:00
10:00 - 10:30
12:00 - 1:00
1:00-1:30
1:30-2:00
2:00-2:30

Attendance for Instructional Purposes: Distance Learning Instruction

Ivy Hill Prep prioritizes high academic achievement for all students, and thus, a scholar’s attendance has a
significant impact on his/her academic achievement. Whether a family chooses in-person or remote learning
for their child, there will be protocols in place to track scholar attendance and follow-up on missing attendance.

For scholars who are Distant Learners, a scholar will be counted “present” if:
o The required number of minutes for iReady Math and iReady Literacy are completed for the day, AND
o The scholar is present for daily live instruction with his/her teacher.

To track scholar attendance, Ivy Hill Prep’s staff will continue the usage of PowerSchool to organize attendance

data. The information from PowerSchool is used to congratulate families on outstanding attendance and follow
up with parents regarding absenteeism.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 19
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Mode: In-Person Learning (15:1)

When: Offered in Phase 1 (Essential Workers Children Only), Phase 2, Phase 3

What: Classrooms Contain 15 Students Instead of 30 Students

Classroom Make-Up

Typically, Ivy Hill Prep classrooms have 30 students with two teachers, offering a 15:1 student to teacher ratio.
In our Re-Opening plan, all classrooms will have a maximum off 15 students with one teacher, still offering a

15:1 student to teacher ratio.

Health, Safety & Social Distancing

With only 15 students in each classroom, there is enough square footage in each classroom to ensure students

can keep a 6ft distance from one another for the duration of the school day.

Ivy Hill Prep’s building location is large enough to occupy Ivy Hill Prep’s students at maximum capacity of K-5
and 360 students. As Ivy Hill Prep is going into Year 2 and will only have 180 students during the upcoming
school year, we have enough space to split each classroom in half, ensuring that classrooms will never have

more than 15 students.

Benefits

With only 15 students in each classroom, teachers will be able to continue to provide data-driven instruction to

students.

Due to the amount of space in the building, students can be in their classrooms while maintaining a 6-foot
distance from other scholars and their teacher. This allows Ivy Hill Prep to maximize instructional time in school,

as students will be able to attend Monday-Friday.

In-Person School Schedule

7:30 - 8:00
8:00 - 8:30

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19.
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8:30-9:00
9:10 - 9:40
9:40-10:10
10:10 - 10:40
10:40-11:40
11:40-12:10
12:10-12:30
12:30-1:30

1:30-2:30
2:30 - 2:50

*Mask breaks will be available during the school day. *
Attendance for Instructional Purposes: In-Person Instruction
Ivy Hill Prep prioritizes high academic achievement for all students, and thus, a scholar’s attendance has a
significant impact on his/her academic achievement. Whether a family chooses in-person or remote learning

for their child, there will be protocols in place to track scholar attendance and follow-up on missing attendance.

For scholars who attend in-person instruction, a scholar will be counted “present” if:
o The scholar is physically present in the school building

To track scholar attendance, Ivy Hill Prep’s staff will continue the usage of PowerSchool to organize attendance

data. The information from PowerSchool is used to congratulate families on outstanding attendance and follow
up with parents re: lateness and absenteeism.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 21
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Mode: lvy Hill Prep’s Remote Learning Program
When: Offered in Phase 2, Phase 3
What: Pre-Recorded Videos & Work Submissions

Ivy Hill Prep’s Remote Learning program for the 2020-2021 school year is comprised of asynchronous learning.
Daily, students will be provided with pre-recorded videos across content areas. Students will engage in a virtual,
“l Do, We Do, You Do” virtual teaching approach that will guide them through mathematics and literacy
instruction.

Daily, students will submit work to count as credit for each of their classes. Throughout the week, families will
receive written and verbal feedback from their child’s classroom teacher to provide next steps to aid them in

continuing their learning.

Remote Learning Suggested School Schedule

8:00 - 8:30
8:30-9:00
9:10 - 10:00
10:10-11:00
11:10-11:30
11:40-12:40
12:40-1:40
1:40 - 2:30

Attendance for Instructional Purposes: Remote Learning Instruction

Ivy Hill Prep prioritizes high academic achievement for all students, and thus, a scholar’s attendance has a
significant impact on his/her academic achievement. Whether a family chooses in-person or remote learning
for their child, there will be protocols in place to track scholar attendance and follow-up on missing attendance.

For scholars who are remote learners, a scholar will be counted “present” if:
Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 22
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o The required number of minutes for iReady Math and iReady Literacy are completed for the day, AND

o The scholar watches videos from lvy Hill’'s Remote Learning lab and uses the instruction to submit work
submissions for CGI and Writing daily. Deadlines surrounding submission will be communicated to
families closer to the start of the academic school year. Work samples must be completed before the
deadline to be accepted for attendance for that specific day.
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To track scholar attendance, Ivy Hill Prep’s staff will continue the usage of PowerSchool to organize attendance
data. The information from PowerSchool is used to congratulate families on outstanding attendance and follow
up with parents regarding absenteeism.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 23
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Technology and Connectivity

Technology Access

o To ensure Ivy Hill students and staff have access to technology, Ivy Hill Prep will provide all staff with
laptop computers, and all students with Chromebooks to assist in their remote teaching and learning.
To ensure the Ivy Hill staff and student body have access to broadband internet connection, Ivy Hill Prep
will conduct a survey to assess which members of the Ivy Hill Prep community need access to hotspots
for internet connection.

o lvy Hill Prep will offer both an in-person and remote learning option for students. These multiple ways

of participating in learning will give students many opportunities to grow academically and demonstrate
mastery across content areas.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 24
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Social Emotional Well-Being

School Counseling Program Plan

Ivy Hill will adopt a Multi-Tiered System of Support throughout the school year. Tiered approaches seek to
address the needs all students to promote healthy acknowledgement and coping strategies. The Counseling
Plan will be created and developed by the School Social Worker, with collaboration and oversight by the Dean
of Student Supports.

e Tier I: The Social-Emotional Learning (SEL) Curriculum will address the five-core social emotional
competencies: self-awareness, self-management, social awareness, relationship skills, and responsible
decision-making. The SEL curriculum aims to provide all students with the tools and strategies to
acknowledge and self-regulate their emotions and behaviors. A weekly lesson will be taught by the School
Social Worker and reinforced by activities facilitated by homeroom teachers throughout the remainder of
the week. The activities planned will align with the (K-3) NYS goals and guidelines throughout the school

year.

Trimester 1

e Identify and manage one’s emotions and behavior

e Recognize the feelings and perspectives of others

e Consider ethical, safety, and societal factors in making decisions
Trimester 2

e Recognize personal qualities and external supports

e Recognize individual and group similarities and differences

e Use communication and social skills to interact effectively with others
Trimester 3

e Demonstrate skills related to achieving personal and academic goals

e Demonstrate the ability to prevent, manage, and resolve interpersonal conflicts in constructive
ways

e Contribute to the well-being of one’s school and community

e Tier Il counseling supports are needed for 5-10% of the student population and vary based on student
interest and need. Examples include informal group counseling through the form of lunch bunches or snack
and chats. These sessions will be led by both the School Social Worker and the School Nurse. These students
will also receive an “adult buddy” who is another staff member in the building who will check in on them
weekly via telephone or zoom, depending on the student’s preferences.

e Tier lll supports would result in a referral to outside resources and referrals for the student to address the
necessary supports. Additionally, the student would be onboarded to receive individual counseling to
address their unique needs, upon receiving parental consent, in addition to participating in Tier | and I

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 25
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support interventions in place.
Advisory Council

The Advisory Council for Social-Emotional Learning (SEL) will consist of 7 members: Dean of Student Support,
School Social Worker, Head of School, one teacher and three parent representatives. The Advisory will meet
before the start of each trimester to evaluate the efficiency and implementation of the SEL Curriculum and
Counseling objectives. The Advisory Council Meetings will be held on the following dates: August 12, October
28t February 25™. Meetings will be held virtually utilizing zoom until Ivy Hill has entered Phase 2 of their Re-
Opening plan. The Dean of Student Support will compose each meeting agenda and post it at one week before
the meeting. The School Social Worker will take minutes at each meeting and post it within one week of
conclusion to the Advisory Council meeting.

Social Emotional Resources

The Social Worker will compose a separate list of resources and referrals related to: mental health, behavior
support, and emotional support. More than 50% of the resources provided will be located in Brooklyn, NY, based
on the addresses of students enrolled. At least one resource from each of other boroughs of New York City will
also be included. All resource lists will include free and price-based options, clearly denoted for families.
Resource lists will be located on the Ivy Hill website and printed in the main office so that families may access
both a hard- and soft-copy of the resource lists. Ivy Hill staff members will also have access to the resource lists
via the school’s online document database for dissemination purposes.

Faculty and Staff Training

Ivy Hill staff members will participate in a Trauma-Informed Response Training during Summer teacher training,
Summer Institute, on Thursday, August 6% for two hours. This will serve as the first of 5 subsequent trainings to
inform and deepen our practices and approach to trauma-informed teaching. Topics include: exploring our own
trauma, recognizing signs of trauma in youth under the age of 8, restorative behavioral practices, and
implementation and integration of SEL curriculum. Sessions will be led by licensed social worker contractors, in-
house counselors, and the Dean of Student Support. The goals of these sessions are to create spaces where staff
members are able to process their own emotions and identify productive ways of healing and addressing their
emotions.

In addition to professional development sessions held bi-monthly, staff members will also respond to a monthly
survey that assesses their mental space and mindset. This survey will be crafted by an outside contractor and
inform weekly staff meeting topics and activities to promote coping and resilience skills in staff members.

Ivy Hill staff members will also participate in a session on implicit bias, structural racism, and race during Summer
Institute on Friday, august 7% for two hours. This session will allow the lvy Hill Prep community to take ownership
of each individual’s bias that is brought to the work, ways to prevent those from negatively impacting the work
as educators, as well as ensuring that our academic space is uplifting and inclusive of all races.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 26
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Special Education

Ivy Hill Prep is committed to ensuring that all enrolled students receive quality instruction whether in-person or
remote in accordance with the Free and Appropriate Education (FAPE) provision. Special education services and
programs will be available for all students who qualify for an IEP regardless of their mode of instruction.
Academic programs and related services will be conducted in-person utilizing proper precautions and PPE
equipment for students and adults. Academic programs and related services conducted via remote-learning will
begin upon receipt of verbal or email consent of the parent of the student with an IEP.

Parent Communication

Ivy Hill families of students who have Individualized Education Plans (IEPs) and 504-Plans will receive clear and
frequent communication regarding their mandated services to meet the requirements of the 2004 Individuals
and Disability Education Act (IDEA). Individualized schedules will be distributed to families, in their preferred
language, before the start of the academic year. These schedules will detail:

e How each academic and related service will look and the precautions that will be taken. (decreasing class
sizes, maintaining the 60-40 percentage for ICT settings, personal protection equipment, plastic shields,
ventilation, etc.)

e The days, times, and locations (in-person, virtual) of academic and related services.

e The person who will be administering the academic or related service.

Parents will also be notified of upcoming IEP meetings with at least 10 days’ notice, with the ability to participate
over the phone. Parents will also receive an email or mailed copy of all meeting documents, depending on their
preference. Parents will be able to reach out to the Dean of Student Support throughout the phased re-opening
of Ivy Hill with questions or concerns.

School Collaboration with Committees on Special Education (CSE)

Ivy Hill Prep will communicate changes to our school’s past programs and services offered to students with IEPs
to the CSE 6 team. These changes will include rationale, precautions, and considerations taken in making the
changes to the programs and services. For example, class sizes decreasing from 30 students to 15 students, but
maintaining a 60-40 percentage split of general education and special education students to maintain the least
restrictive learning environment (LRE). Ongoing monitoring of student performance and progress will be
reported to both CSE 6 and parents. lvy Hill is committed to working collaboratively with CSE 6 to ensure quality
and purposeful instruction and academic progress for all students with IEPs. The Dean of Student Support will
be proactive in seeking resources from CSE 6 and other schools within its jurisdiction to promote student
learning during these unprecedented times.

Special Education Accommodations

Ivy Hill prep is committed to maintaining all necessary accommodations, modifications, supplementary aids and
services and technologies to meet the unique needs of students. Students with IEPs and 504-Plans will receive
their testing accommodations for all in-person and distance learning assessments. They will also receive any

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 27
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assistive technology continues to operate as intended.
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Special Education: Program Documentation

Ivy Hill Prep’s related service and SETTS providers will input their progress meeting notes into SESIS on a weekly
basis. If parents opt-into remote learning for their student, they will be required to give verbal or email consent
for the facilitation of services virtually. Each remote learning student with an IEP will have a Remote Learning
Plan in SESIS that will detail how their services look or change (group mandates changed to individual due to
HIPAA). All parents will receive progress reports that speak to their student’s proficiency of IEP goals with their
student’s trimester report card throughout the year, and before a scheduled IEP meeting in their preferred
language and mode of communication. The Dean of Student Support will conduct monthly audits to ensure that
all session notes have been uploaded into SESIS for each student with an IEP. In the event that the start of
services is delayed, the Dean of Student Support will make note of the time missed for the request of
compensatory services to CSE 6.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 28
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ELL Identification Process

Ivy Hill Prep has included the Home Language Survey in every enrollment package for new students for the 2020-
2021 academic year and mid-year transfers during COVID-19 school closures in the 2019-2020 academic year.
Families are given the Home Language Survey in their native or dominant language and based on their responses
Ivy Hill determine if the student is eligible to be assessed with the New York State Identification Test for English
Language Learners (NYSITELL) to determine their English proficiency. Ivy Hill is committed to appropriately and
expeditiously identifying English Language Learners (ELLs).

Instructional Units of Study

Ivy Hill Prep is committed to ensuring that English Language Learners (ELL) and Limited English Proficient (LEP)
students reach their full academic potential by offering supplemental support to develop their proficiency of
the English language. The supplemental support will be dictated by the instructional Units of Study provided by
NYS for (K-8) students according to their proficiency level. Ivy Hill will also add additional units based on the
needs of the students. vy Hill teachers and staff members engage in professional development opportunities
to learn effective strategies to employ when working with ELL students.

Parent Communication
Parents/guardians of ELL students will receive frequent communication pertaining to their student’s progress

of lvy Hill curriculum and standards, as well as ELL instructional Units of Study. All commination efforts will be
made in accordance with the family’s preferred language and mode of communication.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 29
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Communication with Parents

As lvy Hill Prep prepares to open for the 2020-2021 school year, safety and high academic achievement for our
students are paramount, despite the current circumstances. Our continuity of learning plan contains Ivy Hill
Prep’s traditional curriculum, which is NYS Common Core aligned. Our approach for instruction for the upcoming
year encompasses a combination of remote learning, live remote learning, and in-person instruction.

Our team is pleased to offer a variety of options for parents to ensure each family can choose what is best for
their child. Regardless of the mode of instruction that is chosen, high-quality instruction is promised. All children
will be given the opportunity to provide student work, receive data-driven and targeted feedback, and
assessments to track their progress throughout the year.

Communication with Parents

Communication with Parents: 2020-21 Reopening

Parent/Guardian Needs Parent Should Reach Out To: Use This Type of Communication
Assistance With:
Switching from Remote Learning Phone: (917) 789-8959
to In-Person Learning
Front Office & Parent Coordinator: OR
OR Mrs. Torres

E-Mail: Info@ivyhillprep.org

Switching from In-Person Learning
to Remote Learning

Phone: All phone numbers of
classroom teachers will be shared
with respective families closer to
the start of the academic school

Academic Question Pertaining to year. Parents should expect to
Schoolwork/Grading/Homework Classroom Teacher hear back from teachers within 24
Assistance hours, and after the end of the

academic school day.

E-Mail: All e-mail addresses of
classroom teachers will be shared
with respective families closer to
the start of the academic school
year. Parents should expect to
hear back from teachers within 24

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 30
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hours, and after the end of the
academic school day.

Academic Question Pertaining to
an IEP or 504 Plan

Dean of Student Support
Ms. Williams

Phone: (917) 789-8959
OR

E-Mail: dwilliams@ivyhillprep.org

Technology Question Pertaining
to Internet Accessibility or
Chromebook Assistance

Director of Operations
Mr. Parker

Phone: (917) 789-8959
OR

E-Mail: Info@ivyhillprep.org or
bparker@ivyhillprep.org

To set up a virtual meeting with the Head of School, Ms. Johnson, please reach out to Front Office
Coordinator, Mrs. Torres, with desired topic of meeting and 3-4 available times that work with your

schedule.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19.
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Child Nutrition

A successful nutrition program is a key component to a successful educational environment. Children cannot
focus on learning when they are hungry. School meals boost learning, and studies show that students perform
best academically when they are well nourished.

Ivy Hill Prep Charter school is not its own School Food Authority; therefore, Ivy Hill Prep will be abiding by all
SFA regulations as instructed. Students who are physically present in school will be served all meals in their
respective classrooms. Ivy Hill Prep will not be utilizing its cafeteria space for meals as it has in the past to best
practice social distancing for staff and students. School meals will also be made available for students who opt
into Remote Learning. These families will be given a specific pick-up time and location to pick up meals. This
time and location will be provided closer to the start of the academic school year.

Food Allergies
All student food allergies will be posted in each students’ respective classroom as lvy Hill Prep has done in the
past to maintain clear communication in effort to protect our students with food allergies.

Sharing of food and beverages will not be permitted. With a 15:1 ratio in our classroom’s students will be spaced
apart to encourage social distancing measures. Thus, allowing our teachers ease of access to maintain classroom
management with the added addition of monitoring for social distance compliance by students.

Hand Hygiene
All classrooms will have their own supply of hand sanitizer and individualized times to step out to practice hand
hygiene prior to eating meals and directly after each student has finished their meal.

Family Communication

All communication that goes out to families are translated as needed to families who do not speak English. All
parent communication goes out through the schools SIS (School Mint) and through Classroom Dojo a web app-
based platform for in the moment communication between the school and parents. All communication is
approved by the Head of School prior to dissemination.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 32
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Transportation

The School Bus
Ivy Hill Prep utilizes NYC DOE Busing through the Office of Pupil Transportation. Ivy Hill Prep expects OPT to
follow all guidelines outlined by NYSED.

When Ivy Hill Prep is provided with the roster of children who have been approved for bussing, lvy Hill Prep will
notify parents of their individualized bus routes and outline all bus safety precautions that should be taken while
on the bus.

School Bus Staff

Ivy Hill Prep utilizes NYC DOE Busing through the Office of Pupil Transportation. Hence, school bus drivers are
not employees of Ivy Hill Prep. Ivy Hill Prep’s Bus Matrons will be mandated to perform a self-health assessment
for symptoms of COVID-19 prior to arriving to work. If personnel are experiencing any of the symptoms of
COVID-19, as listed above in this document, they should notify their supervisor at lvy Hill Prep and immediately
seek medical attention.

Ivy Hill Prep’s Bus Matrons are mandated to wear a face covering along with an optional face shield.

Ivy Hill Prep Bus Matrons will be trained and provided periodic refreshers on the proper use of PPE and the signs
and symptoms of COVID-19.

NYC DOE should provide all school bus drivers with appropriate PPE equipment. If Ivy Hill Prep’s assigned bus
drivers do not have PPE equipment upon arrival to lvy Hill Prep, lvy Hill Prep will provide such individuals with
the appropriate resources. lvy Hill Prep’s Bus Matrons will be provided with PPE equipment for their shifts.
These materials include, but are not limited to: masks, gloves, hand sanitizer, etc.

Ivy Hill Prep Bus Matrons are required to wear gloves, as they may have direct physical contact with students.

Students on Transportation

As discussed above, all parents/guardians of lvy Hill Prep students are required to ensure their child/children
are not experiencing any signs and symptoms of COVID-19 and do not have a fever of 100 degrees or more
prior to them boarding their method of transportation to school.

Students must wear a mask on the school bus if they are physically able. Students who are unable to medically
tolerate a face covering, including students where such covering would impair their physical health or mental
health are not subject to the required use of a face covering.

Students must social distance (six feet separation) on the bus.
Students who do not have a mask cannot be denied transportation. For afternoon bus trips, vy Hill Prep will
supply a mask to students who do not have. However, parents are mandated to ensure their child has a mask

for the school day.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 33
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Students with a disability which would prevent them from wearing a mask will not be forced to do so or
denied transportation.
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Students will be reminded of bus rules, like, to not eat or drink on the school bus, which would require them
to remove their mask.

Pupil Transportation Routing

All students are entitled to transportation by the district to the extent required by law. Transportation
departments do not have the ability or the right to deny transportation for children who are in foster care,
homeless or attend charter schools. Parents who have missed the due date to request out of district
transportation due to a reasonable excuse may file a 310 appeal with the Commissioner of Education.

If vy Hill Prep is in session when the district is not in session IHP will alert OPT to make arrangements for bussing
for all students who have been assigned a bus route by OPT.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 34
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Facilities

When students and adults return to their school buildings for in-person instruction, it will be vitally important that the
physical spaces they occupy are configured and maintained in a way that provides the maximum possible protection
from spreading the coronavirus. lvy Hill Prep will follow health guidance related to social distancing and other safety
measures that must be put in place to slow the spread of COVID-19.

General Health and Safety Assurances
Ivy Hill Prep Charter school will follow all guidance related to health and safety in accordance with NYSED’s Re-
Opening Guidance.

Fire Code Compliance
There will be no material changes or additions to our facilities that will require review by the Office of Facilities
Planning (OFP).

Doorways
Ivy Hill Prep will make no changes to its current doorways. Ivy Hill Prep will keep all doors in an open position as
stated in the NYSED issued guidance during normal usage.

Emergency Dirills

Ivy Hill Prep will continue to conduct its emergency drills in accordance with the New York City Department of
Education’s requirements. lvy Hill Prep will also continue to follow Fire Code Section 404 in maintaining Fire
Safety, Evacuation, and Lockdown Plans. There will be no required material changes to our plan in order to
maintain effective social distancing.

Inspections

Inspections are the responsibility of our landlord as per our rental contract agreement. As a joint effort in
conjunction with our landlord Ivy Hill Prep follows up on all facility exception matters during pre-opening prior
to the new school year and upon closing out for the summer to stay abreast of any issues that would expose us
to be non-compliant.

Lead Testing due in 2020
Ivy Hill Prep will comply with NYS DOH regulation 67-4, Lead in Water Testing.

Ventilation
Ivy Hill Prep does not have any current nor planned upcoming changes that would be need to be submitted to
OFP for review and approval.

Alterations Mandatory Requirements, Space Expansion Mandatory Requirements, Tents for Additional

Space Requirements, Plumbing Facilities & Fixtures Mandatory Requirements
N/A

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19. 35
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Teacher Evaluation Systems

At vy Hill Prep we believe that exceptional teaching produces exceptional results. Quality teacher development
is at the core of high academic achievement levels of our children. Pursuant to Education Law 3012-d, lvy Hill
Prep will continue to fully implement our currently approved APPR plans. The following modes of Annual
Professional Performance Review will be available to teachers in all 4 Phases of Ivy Hill Prep’s Re-Opening Plan,
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Staffing

including both remote and in-person teaching.

Professional Development Opportunities

Classroom Observation &

Formal Feedback Cycle

The Head of School will conduct weekly 10- to 25-minute classroom observations
of all teachers. If a teacher is teaching virtually, classroom observations will
happen via virtual classrooms. After observations, teachers will receive written
feedback that highlights observed areas of strength and growth. Coaches will
highlight teacher and scholar actions that led to the achievement data collecting
during and after the lesson. When coaches observe, they will look for teachers
modeling exemplary practices. Often, coaches will shift the schedule of a
struggling teacher to allot time for the struggling teacher to observe the teacher
who is modeling a particular skill.

Video Observation
Debriefs

&

All teachers will record a lesson at least once every other week. The Head of
School will watch recorded videos and discuss the areas of strength and
weaknesses. Though all teachers will receive in-person observations, we will
continue to build a bank of highly effective in-person and virtual instructional
videos that highlight effective elements of instruction.

Mid-Year Review

Utilizing the results rendered from the above evaluations, the Head of School will
conduct a Mid-Year Review for all staff members, whether the school is
participating in in-person or remote instruction. Mid-Year Evaluations occur
during January and February to reflect the performance for the first half of the
academic year. The Head of School will meet with each employee individually to
discuss the findings of the evaluation and compare the findings to the self-
evaluation conducted by the teacher. The teacher will use the feedback received
to inform his/her practice in the upcoming months, while still receiving
continued professional development by the Head of School.

Ivy Hill Prep’s Re-Opening Plan is pending submission to NYSED and is subject to change due to the uncertainty of COVID-19.
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Attachments

The following files are attached to this PDF: You will need to open this document in an application
that supports attachments (i.e. Adobe Reader) in order to access these files.

Ivy Hill Monthly Financials - June 2020.xlIsx
Academic Dashboard_2019-2020 (3).xlIsx
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				June 30, 2020				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$913,021

				Total Current Liabilities		$232,342

				Current Ratio		3.93		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$744,348

				Total Expenses (Non-cash items excluded)		$2,676,757

				Total days of the year		365

				Days Cash on Hand 		101		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		($186,323)

				Total Revenue 		$3,085,473

				Total Margin		(0.06)		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$1,158,280

				Total Assets 		$1,385,118

				Debt to Asset Ratio		0.84		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Unaudited Balance Sheet





		ASSETS		Amount As of 
June 30, 2020				Comments



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   744,348

		Escrow - Restricted 		20,000

		Grants Receivable		141,291				Title and CSP Grants receivable at 6.30.20

		Prepaid Expenses and Other Receivables		7,383

		Total current assets		913,021



		Security Deposit		93,750

		Fixed assets, Net		378,346



		Total assets		$   1,385,118





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   147,165				$69k of construction costs, $23k of furniture and equipment costs, $10k of staff development invoice, $9.5k of Chromebooks, $7.5k of audit fee, and others

		Defered Revenue 		-

		Payroll Liabilities		85,177				FY 2019-20 summer pay accrual

		Total current liabilities		232,342



		Deferred Rent		925,938



		Total liabilities		1,158,280



		Net assets

		   Net Assets without Donor Restrictions		413,161

		   Change in net assets during current period		(186,323)

		Total net assets		226,838



		Total liabilities and net assets		$   1,385,118

				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of June 30, 2020

				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		737,839.57 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		4,607.56 

		            1020 Savings - Reserves - 6001		1,000.98 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$763,448.11 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		900.00 

		      Total Bank Accounts		$764,348.11 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 

		      Total Accounts Receivable		$0.00 

		      Other Current Assets

		         1200 Grants Receivable		141,290.50 

		         1300 Other Receivables		1,655.16 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		5,727.50 

		            1410 Prepaid Insurance		0.00 

		            1415 Prepaid Benefits		0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$5,727.50 

		         1460 Deposits & Retainers		93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		      Total Other Current Assets		$242,423.16 

		   Total Current Assets		$1,006,771.27 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-2,414.47 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$19,486.76 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		83,812.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-4,916.43 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$78,895.84 

		      1540 Information Technology

		         1541 Student Computers		34,891.00 

		         1542 Staff Computers		23,313.15 

		         1543 Printers		1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 

		         1549 Security System		13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 

		         1559 Accum Depr Information Technology		-31,780.30 

		      Total 1540 Information Technology		$101,088.85 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		178,875.00 

		         1562 Major Repairs

		         1569 Accum Dep. Leasehold Improvements

		      Total 1560 Leasehold Improvements		$178,875.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$378,346.45 

		TOTAL ASSETS		$1,385,117.72 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		147,165.10 

		         Total Accounts Payable		$147,165.10 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		62,848.76 

		               2210 Expenses		18,879.10 

		            Total 2200 Accrued Expenses		$81,727.86 

		            2300 Misc Payables		0.00 

		            23500 HSA Payable		0.00 

		            23700 Commuter and FSA Deduction Payable		2,368.85 

		            2400 Unearned/Deferred Revenue		0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 

		            2830 403(b) Contribution Payabla - Roth		609.61 

		            2840 403(b) Contributions Payable - Traditional		470.28 

		         Total Other Current Liabilities		$85,176.60 

		      Total Current Liabilities		$232,341.70 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 

		         2920 Deferred Rent		925,938.24 

		      Total Long-Term Liabilities		$925,938.24 

		   Total Liabilities		$1,158,279.94 

		   Equity

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Retained Earnings		413,161.24 

		      Net Income		-186,323.46 

		   Total Equity		$226,837.78 

		TOTAL LIABILITIES AND EQUITY		$1,385,117.72 
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P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		June 30, 2020



						June 30, 2020

						Actuals		Annual Budget		Variance				FY 2019-20		% Achieved/Utilized				Comments

		Income

		   Total 4000 State Grants				2,573,537		2,564,067		9,470				2,564,067		100%

		   Total 4100 Federal Grants				460,937		447,163		13,774				447,163		103%

		   Total 4200 Contributions & Donations				51,000		15,000		36,000				15,000		340%

		Total Income				3,085,473		3,026,230		59,244				3,026,230		102%



		Expenses

		   Total 5100 Administrative Staff				352,843		369,800		16,957				369,800		95%

		   Total 5200 Instructional Staff				631,166		701,333		70,167				701,333		90%

		   Total 5400 Payroll Taxes				87,334		93,653		6,319				93,653		93%

		   Total 5500 Compensation Employee Benefits				102,481		112,560		10,078				112,560		91%

		   Total 6000 Professional Services/Contracted Expenses				112,678		158,340		45,662				158,340		71%

		   Total 6100 Board Expenses				6,602		8,500		1,898				8,500		78%

		   Total 6200 Classroom & Teaching Supplies & Materials				45,118		44,548		(571)				44,548		101%

		   Total 6300 Special Education Supplies & Materials				- 0		2,400		2,400				2,400		0%

		   Total 6400 Textbooks & Workbooks				24,235		43,990		19,755				43,990		55%

		   Total 6500 Supplies & Materials Other				4,784		13,500		8,716				13,500		35%

		   Total 6600 Equipment & Furniture (Non Asset)				51,881		23,312		(28,569)				23,312		223%

		   Total 6700 Telephone				6,870		8,492		1,622				8,492		81%

		   Total 6800 Technology				82,723		82,800		77				82,800		100%

		   Total 6900 Student Testing & Assessment				29,603		34,000		4,397				34,000		87%

		   Total 7000 Student Travel				- 0		5,000		5,000				5,000		0%

		   Total 7100 Student Services				2,863		3,000		137				3,000		95%

		   Total 7200 Office Expenses				17,160		27,740		10,580				27,740		62%

		   Total 7300 Staff Development				33,252		36,000		2,748				36,000		92%

		   Total 7400 Staff Recruitment				6,121		3,000		(3,121)				3,000		204%

		   Total 7500 Student Recruitment/Marketing				20,532		18,060		(2,472)				18,060		114%

		   Total 7600 School Meals/Lunches				1,232		8,000		6,768				8,000		15%

		   Total 7700 Staff Travel				4,012		5,500		1,488				5,500		73%

		   Total 7800 Fundraising Expense				1,354		4,000		2,646				4,000		34%

		   Total 7900 Miscellaneous Expenses				912		1,200		288				1,200		76%

		   Total 8000 Insurance Expense				29,135		39,471		10,336				39,471		74%

		   Total 8100 Facility Operations & Maintenance				1,577,793		1,620,010		42,217				1,620,010		97%

		   Total 8200 Depreciation Expense & Amortization				39,111		85,720		46,608				85,720		46%

		Total Expenses				3,271,797		3,553,928		282,132				3,553,928		92%

		Net Income				(186,323)		(527,699)		222,888				(527,699)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				June 30, 2020



						2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)		School Year 2019-2020 (Year 1)														2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

						Budget		Actual		Original Budget		Actuals		Budget		Approved Budget		% Achieved/Utilized				$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count		Staff Count				16		17		15		15										21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment		Authorized Enrollment				120		120		120		120										120		180		240		300		360

				Total Enrollment		Total Enrollment				106.0		113.30		106.0		106.0										106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)		SpEd Enrollment 
(20-60%)				4		1		1		1										1		5		7		9		11

				SpEd Enrollment 
(>60%)		SpEd Enrollment 
(>60%)				11		10.875		10		10										10		4		5		6		7

				FRPL%		FRPL%				80%				80%		80%										80%		87%		87%		87%		87%

				Per Pupil Allocation		Per Pupil Allocation				16,154		16,150		16,154		16,154										16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)		Sped Allocation
(20-60%)				10,390		10,390		10,390		10,390										10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)		Sped Allocation 
(>60%)				19,049		19,049		19,049		19,049										19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

				REVENUE 		762,054		760,575		3,138,618		3,085,473		3,026,230		3,026,230		102%				(59,244)				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

				EXPENSES		ERROR:#REF!		347,414		ERROR:#REF!		3,271,797		ERROR:#VALUE!		3,553,928		92%				282,132				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				NET INCOME/(DEFICIT)		ERROR:#REF!		413,161		ERROR:#REF!		(186,323)		ERROR:#VALUE!		(527,699)		35%				(341,375)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				CASH INCOME/(DEFICIT)		ERROR:#REF!		276,764		ERROR:#REF!		388,716		ERROR:#VALUE!		71,385		545%				(317,331)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				NOTES

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education						1,712,324 		1,829,795		1,712,324		1,712,324		107%				(117,471)				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

				      4002 Per Pupil Special Education						251,099 		217,548		200,880		200,880		108%				(16,668)				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

				      4003 Facility Assistance						513,697 		526,194		388,697		388,697		135%				(137,497)				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

				      4004 NYSTL - Textbook Materials						6,990 		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

				      4005 NYSSL - Software Materials						1,798 		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

				      4006 NYSLIB - Library Materials						750 		- 0		750 		750 		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

				      4007 Food Service - State Income								- 0																0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4008 State Grants DYCD						232,700 		- 0		232,700 		232,700 		0%				232,700				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

				      4009 NYS State Senate Grant Per Pupil Supplement						19,928 		- 0		19,928 		19,928 		0%				19,928				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

				   Total 4000 State Grants		$0 		$0 		$2,739,286 		$2,573,537 		$2,564,067 		$2,564,067 		100%				($9,470)				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

				   4100 Federal Grants

				      4101 IDEA Special Needs						11,000 		12,884				0 										0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

				      4102 Title I						42,400 		48,485		42,400 		42,400 		114%				(6,085)				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

				      4103 Title IIA						3,392 		7,023		3,392 		3,392 		207%				(3,631)				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

				      4104 Title IV								- 0				0 						 																Not eligible until year two

				      4105 E-Rate						27,540 		21,238		27,540 		27,540 		77%				6,302				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

				      4106 Food Service - Federal Income								- 0				0 						 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4107 CSP		437,054 		426,169 		300,000 		371,307		373,831 		373,831 		99%				2,525				300,000.00 		39,115.00 										Year two of CSP

				   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$460,937 		$447,163 		$447,163 		103%				($890)				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions				7,786 		15,000 		21,136		15,000 		15,000 		141%				(6,136)				15000												Board Giving - ~$2k/board member

				      4203 Walton Foundation		325,000 		325,000 				10,000				0 

				   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$31,136 		$15,000 		$15,000 		208%				($6,136)				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   4300 Fundraising

				      4301 Fundraising Events		0 						- 0				0 										0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 						$0				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4400 Interest Income

				      4401 Interest Income.		0 						1		0 		0 						(1)				0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4400 Interest Income		$0 		$0 		$0 		$1 		$0 		$0 						($1)				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4500 Other Revenue

				      4501 In Kind Donation		0 		1,620 				2,363.00				0 						(2,363)				0.00 		0.00 		0.00 		0.00 		0.00 

				      4502 In Kind Legal		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4503 Misc		0 						17,500.00				0 						(17,500)				0.00 		0.00 		0.00 		0.00 		0.00 

				      4504 Revenue Suspense		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				   Total 4500 Other Revenue		$0 		$1,620 		$0 		$19,863 		$0 		$0 						($19,863)				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Income		$762,054 		$760,575 		$3,138,618 		$3,085,473 		$3,026,230 		$3,026,230 		102%				($36,360)				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Gross Profit		$762,054 		$760,575 		$3,138,618 		$3,085,473 		$3,026,230 		$3,026,230 		102%				($36,360)				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,750		113,769		133,900		133,900		ERROR:#VALUE!		133,900		100%				(0)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5105 Dean of Curriculum						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5115 Dean of Students						- 0						- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Martial arts teacher will do some Dean duties

				         5120 Dean of School Supports						80,000		83,641		ERROR:#VALUE!		80,000		105%				(3,641)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5125 Director of Operations		42,500		20,124		90,000		79,442		ERROR:#VALUE!		86,750		92%				7,308				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5130 Director of Development						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5135 Office Coordinator		12,500		13,163		52,650		52,650		ERROR:#VALUE!		52,650		100%				0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5140 Operations Fellow						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5145 Office Assistant						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5150 Middle School and Alumni Coordinator						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5160 Bus Matrons						- 0		3,210		ERROR:#VALUE!		16,500		19%				13,290

				      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$352,843 		ERROR:#VALUE!		$369,800 		95%				$16,957				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5200 Instructional Staff

				         5205 Lead Teachers				2,596		315,000		272,355		ERROR:#VALUE!		292,333		93%				19,979				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				8 teachers

				         5207 Co-Teachers						273,000		242,491		ERROR:#VALUE!		251,000		97%				8,509				ERROR:#VALUE!

				         5210 Special Ed Teachers								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Dean of student supports will teach special education in year one

				         5212 Founding Teachers								- 0				- 0

				         5215 Elective Teachers						96,250		55,534		ERROR:#VALUE!		60,500		92%				4,966				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

				         5220 Teaching Fellow						58,500		18,132		ERROR:#VALUE!		39,000		46%				20,868				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5225 Social Worker						60,000		42,654		ERROR:#VALUE!		58,500		73%				15,846				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$631,166 		ERROR:#VALUE!		$701,333 		90%				$70,167				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5300 Non-Instructional Staff

				         5305 School Food Worker								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Using DOE school food

				      Total 5300 Non-Instructional Staff		ERROR:#REF!		$0 		ERROR:#REF!		$0 		$0 		$0 						$0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance								- 0				- 0

				         5402 NY State Unemployment Insurance		1,394		2,164		11,593		12,105		ERROR:#VALUE!		10,711		113%				(1,393)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries

				         5403 Social Security - ER		10,463		9,239		71,877		60,298		ERROR:#VALUE!		66,410		91%				6,112				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				6.2% of salaries

				         5404 Medicare - ER		2,447		2,161		16,810		14,102		ERROR:#VALUE!		15,531		91%				1,429				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1.45% of salaries

				         5405 Social Security - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5406 Medicare - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5407 Federal Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5408 State Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5409 Local Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5410 NY-Disability				(79)		1,000		1,194		1,000		1,000		119%				(194)				2,500.00 

				         5411 Local Tax												- 0

				         5412 Paid Family Leave		$0 		-$2 		$0 		-$365 		$0 		$0 										1.00 		1.00 		2.00 		3.00 		4.00 

				      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$87,334 		ERROR:#VALUE!		$93,653 		93%				$5,954				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		11,375		7,499		192,384		82,132		91,591		91,591		90%				9,458				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

				         5505 Dental Insurance				446								- 0																						N/A

				         5510 Vision Insurance				103								- 0																						N/A

				         5515 Workers Compensation Expense		1,688				10,368		11,739		10,368		10,368		113%				(1,371)				10,368.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries - Ambrosia will follow up with invoice

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		8,610		10,601		10,601		81%				1,991				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

				         5525 Transit Check Fees												- 0						0																N/A

				         5530 FSA/Transit Check				264				- 0				- 0						0

				      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$102,481 		$112,560 		$112,560 		91%				$10,078				$214,022.07 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5600 Retirement & Pension

				         5601 401(k) Expenses								- 0				- 0										0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

				         5605 401(k) Matching								- 0				- 0										0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5610 401(K) Contributions-Clearing								- 0				- 0

				      Total 5600 Retirement & Pension		$0 		$0 				$0 		$0 		$0 						$0				$0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				   Total 5000 Compensation		ERROR:#REF!		$172,079 		ERROR:#REF!		$1,173,825 		ERROR:#VALUE!		$1,277,346 		92%				$103,156				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		4,900		2,000		23,000		20,000		23,000		23,000		87%				3,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

				      6005 Payroll Services		1,680		671		20,160		18,060		26,460		26,460		68%				8,400				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

				      6010 Financial Management Services		24,999		25,000		109,530		63,108		70,000		70,000		90%				6,892				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

				      6015 Legal - Paid		5,000		475		10,000		630		10,000		10,000		6%				9,370				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

				      6016 Legal - In Kind						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6020 Food Service / School Lunch								- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6025 Titlement Services						10,500		2,500		10,500		10,500		24%				8,000				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

				      6026 ERate Consultants		3,000		6,000		6,000		3,000		6,000		6,000		50%				3,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

				      6030 Compliance Consulting		14,000		14,000				- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6035 Curriculum Services						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6037 Stipends								- 0				- 0						0																Director of Special Supports - additional services

				      6040 Special Ed Services						4,500		- 0		4,500		4,500		0%				4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative

				      6045 Substitute Teaching Services						2,500		- 0		2,500		2,500		0%				2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow

				      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%				0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				(Original comment: BES Follow on support ($10K), Nurse @93k (See nurse tab)), Misc. professionals and cunsulting

				   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$112,678 		$187,960 		$158,340 		71%				$45,662				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

				   6100 Board Expenses

				      6101 Board Meetings		5,000				1,000		415		1,000		1,000		41%				585				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

				      6105 Board Development						2,500		6,188		7,500		7,500		83%				1,313				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

				   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$6,602 		$8,500 		$8,500 		78%				$1,898				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials				9		30,000		41,823		30,000		30,000		139%				(11,823)				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

				      6210 Math Supplies & Materials						4,000		33		4,000		4,000		1%				3,967				4,000.00 												$1000/classroom

				      6215 Science Supplies & Materials						4,000		513		4,000		4,000		13%				3,487				4,000.00 												$1000/classroom

				      6230 Physical Education Supplies & Materials						4,000		385		4,000		4,000		10%				3,615				4,000.00 												Martial arts (equipment - $1440) and dance supplies

				      6235 NYSSL Expense						1,798		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

				      6240 NYSLIB Expense						750		- 0		750		750		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

				      6245 In-Kind Expense				1,620		- 0		2,363				- 0										0.00 

				   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$45,118 		$44,548 		$44,548 		101%				$1,793				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials						2,400		- 0		22,614		2,400		0%				2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student

				   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%				$2,400				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

				   6400 Textbooks & Workbooks

				      6405 Textbooks						24,000		8,706		24,000		12,000		73%				3,294				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

				      6406 Library Books								- 0				- 0										0.00 

				      6407 Curriculum						25,000		15,528		25,000		25,000		62%				9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

				      6410 NYSTL Expense		- 0				6,990		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

				   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$24,235 		$55,990 		$43,990 		55%				$19,755				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

				   6500 Supplies & Materials Other

				      6515 Student Incentives						5,000		504		5,000		5,000		10%				4,496				5,000.00 												Homework parties and other events

				      6520 Parent Outreach & Education Programs						2,500		130		2,500		2,500		5%				2,370				2,500.00 												Literacy and math night materials and snacks

				      6525 Special Events						6,000		4,151		6,000		6,000		69%				1,849				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

				   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$4,784 		$13,500 		$13,500 		35%				$8,716				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease						15,312		17,857		15,312		15,312		117%				(2,545)				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

				      6605 Office Furniture				4,752		2,000		4,888		2,000		2,000		244%				(2,888)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6606 Classroom Furniture				6,020		2,000		14,703		2,000		2,000		735%				(12,703)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6610 Office Equipment				170		2,000		1,836		2,000		2,000		92%				164				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6611 Classroom Equipment				2,760		2,000		12,597		2,000		2,000		630%				(10,597)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$51,881 		$23,312 		$23,312 		223%				($28,569)				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

				   6700 Telephone

				      6701 Telephone						8,492		6,870		8,492		8,492		81%				1,622				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

				      6705 Mobile Phone						- 0		- 0				- 0										0.00 												Requested by Dean of Special Supp., but not supplying

				   Total 6700 Telephone		$0 		$0 		$8,492 		$6,870 		$8,492 		$8,492 		81%				$1,622				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   6800 Technology

				      6801 Internet						30,600		24,056		30,600		30,600		79%				6,544				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

				      6805 Technology Services				3,777		45,200		43,431		37,700		37,700		115%				(5,731)				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k, Technology and Service Fees (CSBM)

				      6810 Technology Supplies		3,000		3,867		2,000		6,204		2,000		2,000		310%				(4,204)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6815 Software (non capitalized)		7,000				2,000		7,033		9,500		9,500		74%				2,467				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

				      6820 Website Maintenance				8,708		3,000		2,000		3,000		3,000		67%				1,000				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.

				   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$82,723 		$82,800 		$82,800 		100%				$77				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials						34,000		29,603		40,000		34,000		87%				4,397				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

				   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$29,603 		$40,000 		$34,000 		87%				$4,397				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

				   7000 Student Travel

				      7001 Field Trips						5,000		- 0		5,000		5,000		0%				5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 

				      7005 Transportation								- 0				- 0

				   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%				$5,000				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7100 Student Services

				      7101 Student Uniforms				4,270		2,500		2,863		3,000		3,000		95%				137				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

				AFTER SCHOOL								- 0

				   Total 7100 Student Services		$0 		$4,270 		$2,500 		$2,863 		$3,000 		$3,000 		95%				$137				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

				   7200 Office Expenses

				      7201 Office Supplies		1,532		1,408		20,000		16,938		20,000		26,640		64%				9,702				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 

				      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%				878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

				   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$17,160 		$21,100 		$27,740 		62%				$10,580				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

				   7300 Staff Development

				      7301 Instructional Staff Development				3,506		6,000		14,234		17,000		6,000		237%				(8,234)				17,000.00 												Social emotional professional development, outside conferences

				      7305 Administrative Staff Development		10,500		7,225		5,000		11,318		10,000		20,000		57%				8,682				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

				      7310 Team Building & Staff Appreciation				877		20,000		7,699		5,000		10,000		77%				2,301				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

				   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$33,252 		$32,000 		$36,000 		92%				$2,748				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		12,030		2,947		6,000		6,121		8,245		3,000		204%				(3,121)				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

				   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$6,121 		$8,245 		$3,000 		204%				($3,121)				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		33,000		25,864		15,000		20,532		18,060		18,060		114%				(2,472)				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

				   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$20,532 		$18,060 		$18,060 		114%				($2,472)				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches								1,232		8,000		8,000		15%				6,768				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 

				   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$1,232 		$8,000 		$8,000 		15%				$6,768

				   7700 Staff Travel

				      7701 Local Travel				491		2,500		711		2,500		2,500		28%				1,789				2,500.00 

				      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		3,301		3,000		3,000		110%				(301)				3,000.00 

				   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$4,012 		$5,500 		$5,500 		73%				$1,488				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials						4,000		1,354		4,000		4,000		34%				2,646				4,000.00 												Fundraising event 

				   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$1,354 		$4,000 		$4,000 		34%				$2,646				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges						200		803		200		200		402%				(603)				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

				      7905 Dues & Memberships								109				- 0						(109)

				      7910 Miscellaneous Fees				57		1,000		- 0		1,000		1,000		0%				1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 

				      7920 Sales Tax				705				- 0				- 0						0

				      7925 Expense Suspense				2				- 0				- 0						0

				   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$912 		$1,200 		$1,200 		76%				$288				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   8000 Insurance Expense

				      8001 General		4,179		2,285		30,532		29,135		30,532		39,471		74%				10,336				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

				      8005 ERISA								- 0

				   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$29,135 		$30,532 		$39,471 		74%				$10,336				$30,531.66 

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings						526,000		521,828		526,000		526,000		99%				4,172				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				ERROR:#VALUE!

				      8110 Repairs & Maintenance				33,174		2,000		22,561		2,000		15,672		144%				(6,889)				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

				      8115 Security						60,000		37,914		60,000		60,000		63%				22,086				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

				      8116 Pest Control 						5,000		4,595		6,000		6,000		77%				1,405				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

				      8117 Janitorial Service						86,400		64,957		86,400		86,400		75%				21,443				86,400.00 												$7200/month

				      8120 Deferred Rent						925,938		925,938		925,938		925,938		100%				(0)				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

				   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$1,577,793 		$1,606,338 		$1,620,010 		97%				$42,217				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense						51,768		39,111		85,720		85,720		46%				46,608				85,719.55 

				      8202 Amortization Expense												- 0

				   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$39,111 		$85,720 		$85,720 		46%				$46,608				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Expenses		ERROR:#REF!		$347,414 		ERROR:#REF!		$3,271,797 		ERROR:#VALUE!		$3,553,928 		92%				$282,132 				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Net Operating Income		ERROR:#REF!		$413,161		ERROR:#REF!		($186,323)		ERROR:#VALUE!		($527,699)		35%				($318,491)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				CAPITAL BUDGET vs. ACTUAL																																						Depreciation				Pre-opening		Year 1

				       1501 Office Equipment		25,000		- 0		4,000																0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

				       1502 Office Furniture & Fixtures		19,443		10,555		8,000		11,347		19,119		3,084		368%				(8,263)				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

				       1515 Classroom Equipment		4,628		- 0		11,000		- 0				5,545		0%				5,545				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

				       1521 Classroom Furniture & Fixtures		75,000		11,011		35,000		68,002		57,142		134,876		50%				66,874				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

				       1541 Student Computers		6,323		6,110		8,000		34,891		34,950		9,523		366%				(25,368)				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

				       1542 Staff Computers		18,586		- 0		8,040		23,313		21,290		23,551		99%				238				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

				       1543 Printers				283				1,705		2,000		1,988		86%				283																Networked printers, standalone printers for general use

				       1544 Audio Visual - Classrooms				3,705				9,410		10,332		26,000		36%				16,590																Whiteboards, projectors, screens, and doc cams 8 classrooms at $3K per classroom

				       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%				8,000																Installation of a school-wide Public Announcement System

				       1546 Software - Instructional				- 0				- 0				- 0						0																Major software purchases for Instructional purposes

				       1547 Software - Non-Instructional				- 0				- 0				- 0						0																Major software purchases for office use

				       1548 Network Construction				10,985				(78)		10,715		20,025		-0%				20,103																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

				       1549 Security				- 0				13,738		13,738		13,738		100%				0																Security Cameras

				       1550 Website Development				- 0				- 0		9,676		- 0						0																0

				       1551 Student Information System				- 0				- 0		11,000		- 0						0																School Mint, Power School

				       1552 Whiteboards				- 0				19,562		24,000		4,000		489%				(15,562)																2 classrooms at $2K each

				       1561 Construction				- 0				178,875				108,000		166%				(70,875)																New construction - 3rd floor buildout with lighting

				       1552 Major Repairs		60,000		- 0		10,000						25,000		0%				25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

				TOTAL 		$208,979 		$42,648 		$84,040 		$370,010		$223,207		$392,574		94%				$22,565				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



				Net Income:		ERROR:#REF!		$413,161 		ERROR:#REF!		($186,323)		ERROR:#VALUE!		($527,699)						($318,491)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$370,010		$223,207		$392,574						$22,565				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Subtract Rent Deposit		$93,750 		$93,750 

				Subtract Escrow						$20,000 		$20,000		$20,000		$20,000						$0				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

				Add back Depreciation						$51,768 		39,111		$85,720		$85,720						$46,608				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

				Add back Deferred Rent						$925,938 		$925,938		$925,938		$925,938						($0)				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

				Cash Income		ERROR:#REF!		$276,764		ERROR:#REF!		$388,716		ERROR:#VALUE!		$71,385						($294,448)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



























Forecast

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast and Cash Flow Projection



				ACCOUNT										June

				Beginning Cash Balance (Operating Account)										744,348

				      Projected Cash Receipts from Operations										146,832

				      Projected Cash Disbursements from Operations										(56,230)

				Net Cash from Operations										834,949

				      Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

				      Cash Disbursements for AP 

				      Capital Expenditures 										(61,239)

				      Escrow

				Ending Cash Balance (Operating Account)										773,710



				     Other Cash Accounts (Net of Transfers)

				Total Cash (All Accounts)										773,710





				YTD
7/1/19-5/31/20		Budget		Forecast		Variance				June		Total

		   4000 State Grants

		      4001 Per Pupil General Education		$   1,829,795		$   1,712,324		$   1,776,500		$   64,176				(53,295)		(53,295.00)

		      4002 Per Pupil Special Education		217,548		200,880		243,827		42,947				26,279		26,279.32

		      4003 Facility Assistance		526,194		388,697		526,194		137,497				- 0		- 0

		      4004 NYSTL - Textbook Materials		- 0		6,990		6,990		- 0				6,990		6,990.00

		      4005 NYSSL - Software Materials		- 0		1,798		1,798		0				1,798		1,798.00

		      4006 NYSLIB - Library Materials		- 0		750		750		- 0				750		750.00

		      4007 Food Service - State Income		- 0				- 0		- 0						- 0

		      4008 State Grants DYCD		- 0		232,700				(232,700)				- 0		- 0

		      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928		19,928		- 0				19,928		19,928.00

		   Total 4000 State Grants		2,573,537		2,564,067		2,575,987		11,920				2,450		2,450.32

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884		- 0		12,884		12,884				- 0		- 0

		      4102 Title I		48,485		42,400		48,388		5,988				(97)		(97.00)

		      4103 Title IIA		7,023		3,392		7,021		3,629				(2)		(2.00)

		      4104 Title IV		- 0		- 0		- 0		- 0				- 0		- 0

		      4105 E-Rate		21,238		27,540		23,533		(4,007)				2,295		2,295.00

		      4106 Food Service - Federal Income		- 0		- 0		- 0		- 0				- 0		- 0

		      4107 CSP		371,307		373,831		373,831		- 0				2,525		2,524.50

		   Total 4100 Federal Grants		460,937		447,163		465,657		18,494				4,721		4,720.50

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)		- 0				- 0								- 0

		      4202 Unrestricted Contributions		21,136		15,000		21,136		6,136				- 0		- 0

		      4203 Walton Foundation		10,000				- 0								- 0

		      4203-1 Walton Foundation (deleted)		- 0				- 0								- 0

		   Total 4200 Contributions & Donations		31,136		15,000		21,136		6,136				- 0		- 0

		   4300 Fundraising						- 0

		      4301 Fundraising Events		- 0												- 0

		   Total 4300 Fundraising		- 0		- 0		- 0		- 0				- 0		- 0

		   4400 Interest Income

		      4401 Interest Income.		0.98		- 0		1.00		1.00				0.02		0.02

		   Total 4400 Interest Income		0.98		- 0		1.00		1.00				0.02		0.02

		   4500 Other Revenue

		      4501 In Kind Donation		2,363				2,363						0		- 0

		      4502 In Kind Legal		- 0				- 0						0		- 0

		      4503 Misc		17,500				17,500						0		- 0

		      4504 Revenue Suspense		- 0				- 0								- 0

		   Total 4500 Other Revenue		19,863		- 0		19,863		- 0				- 0		- 0

		   Billable Expense Income		- 0

		   Sales of Product Income		- 0				- 0								- 0

		   Services		- 0				- 0								- 0

		   Uncategorized Income		- 0				- 0								- 0

		Total Income		3,085,473		3,026,230		3,082,644		36,551				7,171		7,171

		Cost of Goods Sold

		   Cost of Goods Sold		- 0												- 0

		   Cost of Goods Sold (deleted)		- 0												- 0

		   Shipping		- 0												- 0

		Total Cost of Goods Sold		- 0		- 0		- 0		- 0				- 0		- 0

		Gross Profit		$   3,085,473		$   3,026,230		$   3,280,389		$   36,551				$   7,171		$   7,171

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		5101 Head of School		133,900		133,900		133,900		(0)				- 0		- 0

		5105 Dean of Curriculum		- 0		- 0		- 0		- 0				- 0		- 0

		5115 Dean of Students (Martial arts instructor)		- 0		- 0		- 0		- 0				- 0		- 0

		5120 Dean of School Supports		83,641		80,000		76,974		3,026				(6,667)		(6,667)

		5125 Director of Operations		79,442		86,750		79,442		7,308				- 0		- 0

		5130 Director of Development		- 0		- 0		- 0		- 0				- 0		- 0

		         5135 College and Career Counselor (deleted)		- 0				- 0		- 0				- 0		- 0

		5135 Office Coordinator		52,650		52,650		52,650		- 0				- 0		- 0

		5140 Operations Fellow		- 0		- 0		- 0		- 0				- 0		- 0

		5145 Office Assistant		- 0		- 0		- 0		- 0				- 0		- 0

		5150 Middle School and Alumni Coordinator		- 0				- 0		- 0				- 0		- 0

		5160 Bus Matrons		3,210		16,500		3,210		13,290				- 0		- 0

		Total 5100 Administrative Staff		352,843		369,800		346,177		23,623				(6,667)		(6,667)

		5200 Instructional Staff

		         5201 ELA Teachers (deleted)						- 0		- 0						- 0

		         5202 Math Teachers (deleted)						- 0		- 0						- 0

		         5203 History Teachers (deleted)						- 0		- 0						- 0

		         5204 Science Teachers (deleted)						- 0		- 0						- 0

		5205 Lead Teachers		272,355		292,333		273,555		18,779				1,200		1,200

		         5207 Art Teachers (deleted)		- 0				- 0		- 0				- 0		- 0

		5207 Co-Teachers		242,491		251,000		242,953		8,047				463		463

		         5208 Phys Ed Teachers (deleted)		- 0				- 0		- 0				- 0		- 0

		         5209 Teaching Assistants (deleted)		- 0				- 0		- 0				- 0		- 0

		5210 Special Ed Teachers		- 0				- 0		- 0				- 0		- 0

		5212 Founding Teacher		- 0				- 0		- 0				- 0		- 0

		5215 Elective Teachers		55,534		60,500		58,782		1,718				3,248		3,248

		5220 Teaching Fellow		18,132		39,000		17,670		21,330				(463)		(463)

		5225 Social Worker		42,654		58,500		42,654		15,846				- 0		- 0

		      Total 5200 Instructional Staff		631,166		701,333		635,614		65,719				4,448		4,448

		      5300 Non-Instructional Staff

		         5305 School Food Worker														- 0

		      Total 5300 Non-Instructional Staff		- 0		- 0		- 0		- 0				- 0		- 0

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance		- 0												- 0

		         5402 NY State Unemployment Insurance		12,105		10,711		13,095		(2,384)				990		990

		         5403 Social Security - ER		60,298		66,410		61,989		4,421				1,691		1,691

		         5404 Medicare - ER		14,102		15,531		14,497		1,034				395		395

		         5405 Social Security - EE Exchange		- 0				- 0		- 0				- 0		- 0

		         5406 Medicare - EE Exchange		- 0				- 0		- 0				- 0		- 0

		         5407 Federal Income Tax - Clearing		- 0				- 0		- 0				- 0		- 0

		         5408 State Income Tax - Clearing		- 0				- 0		- 0				- 0		- 0

		         5409 Local Income Tax - Clearing		- 0				- 0		- 0				- 0		- 0

		         5410 NY-Disability		1,194		1,000		1,201		(201)				7		7

		         5411 Local Tax		- 0				- 0		- 0				- 0		- 0

		         5412 Paid Family Leave		(365)				129		(129)				494		494

		      Total 5400 Payroll Taxes		87,334		93,652		90,912		2,740				3,577		3,577

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466		91,591		81,845		9,746				4,379		4,379

		         5505 Dental Insurance		3,608				3,500		(3,500)				(108)		(108)

		         5510 Vision Insurance		1,059				1,032		(1,032)				(27)		(27)

		         5515 Workers Compensation Expense		11,739		10,368		11,739		(1,371)				0		0

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		8,610		10,601		14,912		(4,311)				6,302		6,302

		         5525 Transit Check Fees		- 0				- 0		- 0				- 0		- 0

		         5530 FSA/Transit Check		- 0				- 0		- 0				- 0		- 0

		         5535 Group Term Life Insurance		- 0				- 0		- 0				- 0		- 0

		         5540 Health Savings Account		- 0				- 0		- 0				- 0		- 0

		         5545 Basic Employee Life and AD&D		- 0				- 0		- 0				- 0		- 0

		         5550 Long Term Disability		- 0				- 0		- 0				- 0		- 0

		         5560 Short Term Disability		- 0				- 0		- 0				- 0		- 0

		      Total 5500 Compensation Employee Benefits		102,481		112,560		113,027		(467)				10,546		10,546

		      5600 Retirement & Pension

		         5601 401(k) Expenses		- 0				- 0		- 0						- 0

		         5605 401(k) Matching		- 0				- 0		- 0						- 0

		         5610 401(K) Contributions-Clearing		- 0				- 0		- 0						- 0

		      Total 5600 Retirement & Pension		- 0		- 0		- 0		- 0				- 0		- 0

		   Total 5000 Compensation		1,173,825		1,277,345		1,185,730		91,615				11,905		11,905

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		20,000		23,000		23,000		- 0				23,000		23,000

		      6005 Payroll Services		18,060		26,460		16,920		9,540				(1,140)		(1,140)

		      6010 Financial Management Services		63,108		70,000		70,000		- 0				6,892		6,892

		      6015 Legal - Paid		630		10,000		10,000		- 0				9,370		9,370

		      6016 Legal - In Kind		- 0		- 0		- 0		- 0				- 0		- 0

		      6020 Food Service / School Lunch		- 0		- 0		- 0		- 0				- 0		- 0

		      6025 Titlement Services		2,500		10,500		2,500		8,000				- 0		- 0

		      6026 ERate Consultants		3,000		6,000		6,000		- 0				3,000		3,000

		      6030 Compliance Consulting		- 0		- 0		- 0		- 0				- 0		- 0

		      6035 Curriculum Services		- 0		- 0		- 0		- 0				- 0		- 0

		      6037 Stipends		- 0		- 0		- 0		- 0				- 0		- 0

		      6040 Special Ed Services		- 0		4,500		- 0		4,500				- 0		- 0

		      6045 Substitute Teaching Services		- 0		2,500		- 0		2,500				- 0		- 0

		      6050 Other Purchased / Professional / Consulting		5,380		5,380		5,380		- 0				- 0		- 0

		   Total 6000 Professional Services/Contracted Expenses		112,678		158,340		133,800		24,540				41,122		41,122

		   6100 Board Expenses

		      6101 Board Meetings		415		1,000		415		585.0				- 0		- 0

		      6105 Board Development		6,188		7,500		6,188		1,312.5				- 0		- 0

		   Total 6100 Board Expenses		6,602		8,500		6,602		1,898				- 0		- 0

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823		30,000		36,000		(6,000)				(5,823)		(5,823)

		      6210 Math Supplies & Materials		33		4,000		- 0		4,000				(33)		(33)

		      6215 Science Supplies & Materials		513		4,000		513		3,487				- 0		- 0

		      6220 Music Supplies & Materials (deleted)		- 0				- 0		- 0				- 0		- 0

		      6225 Art Supplies (deleted)		- 0				- 0		- 0				- 0		- 0

		      6230 Physical Education Supplies & Materials		385		4,000		385		3,615				- 0		- 0

		      6235 NYSSL Expense		- 0		1,798		1,798		(0)				1,798		1,798

		      6240 NYSLIB Expense		- 0		750		750		- 0				750		750

		      6245 In-Kind Expense		2,363				2,363		(2,363)				- 0		- 0

		   Total 6200 Classroom & Teaching Supplies & Materials		45,118		44,548		41,809		2,738				(3,309)		(3,309)

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0

		   Total 6300 Special Education Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706		12,000		8,706		3,294				- 0		- 0

		      6406 Library Books		- 0		- 0		- 0		- 0				- 0		- 0

		      6407 Curriculum		15,528		25,000		15,528		9,472				- 0		- 0

		      6410 NYSTL Expense		- 0		6,990		6,990		- 0				6,990		6,990

		   Total 6400 Textbooks & Workbooks		24,235		43,990		31,225		12,765				6,990		6,990

		   6500 Supplies & Materials Other

		      6515 Student Incentives		504		5,000		2,004		2,996				1,500		1,500

		      6520 Parent Outreach & Education Programs		130		2,500		130		2,370				- 0		- 0

		      6525 Special Events		4,151		6,000		5,367		633				1,217		1,217

		   Total 6500 Supplies & Materials Other		4,784		13,500		7,502		5,998				2,717		2,717

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,857		15,312		16,000		(688)				(1,857)		(1,857)

		      6605 Office Furniture		4,888		2,000		5,888		(3,888)				1,000		1,000

		      6606 Classroom Furniture		14,703		2,000		7,000		(5,000)				(7,703)		(7,703)

		      6610 Office Equipment		1,836		2,000		1,965		35				129		129

		      6611 Classroom Equipment		12,597		2,000		4,700		(2,700)				(7,897)		(7,897)

		   Total 6600 Equipment & Furniture (Non Asset)		51,881		23,312		35,553		(12,241)				(16,328)		(16,328)

		   6700 Telephone

		      6701 Telephone		6,870		8,492		6,728		1,764				(143)		(143)

		      6705 Mobile Phone		- 0				- 0		- 0				- 0		- 0

		   Total 6700 Telephone		6,870		8,492		6,728		1,764				(143)		(143)

		   6800 Technology

		      6801 Internet		24,056		30,600		34,203		(3,603)				10,148		10,148

		      6805 Technology Services		43,431		37,700		40,758		(3,058)				(2,672)		(2,672)

		      6810 Technology Supplies		6,204		2,000		2,000		0				(4,204)		(4,204)

		      6815 Software (non capitalized)		7,033		9,500		9,500		(0)				2,468		2,468

		      6820 Website Maintenance		2,000		3,000		3,000		- 0				1,000		1,000

		      6825 IT Equipment (Petty-Assets)		- 0				- 0		- 0				- 0		- 0

		      6830 IT Managed Services		- 0				- 0		- 0				- 0		- 0

		      6835 Email Hosting Fee		- 0				- 0		- 0				- 0		- 0

		   Total 6800 Technology		82,723		82,800		89,462		(6,662)				6,739		6,739

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,603		34,000		29,603		4,397				- 0		- 0

		   Total 6900 Student Testing & Assessment		29,603		34,000		29,603		4,397				- 0		- 0

		   7000 Student Travel

		      7001 Field Trips		- 0		5,000		- 0		5,000						- 0

		      7005 Transportation		- 0				- 0		- 0						- 0

		      7010 Student Orientation (deleted)		- 0				- 0		- 0						- 0

		   Total 7000 Student Travel		- 0		5,000		- 0		5,000				- 0		- 0

		   7100 Student Services

		      7101 Student Uniforms		2,863		3,000		2,863		137				- 0		- 0

		      7105 Summer School (deleted)		- 0				- 0		- 0						- 0

		   Total 7100 Student Services		2,863		3,000		2,863		137				- 0		- 0

		   7200 Office Expenses

		      7201 Office Supplies		16,938		26,640		17,761		8,879.0				823		823

		      7205 Postage & Shipping		222		1,100		952		148.1				730		730

		   Total 7200 Office Expenses		17,160		27,740		18,713		9,027				1,553		1,553

		   7300 Staff Development

		      7301 Instructional Staff Development		14,234		6,000		14,234		(8,234.2)				- 0		- 0

		      7305 Administrative Staff Development		11,318		20,000		11,318		8,681.6				- 0		- 0

		      7310 Team Building & Staff Appreciation		7,699		10,000

Juned Haque: JH: This was $5,000 as per the Budget Nataki provided to ASNY but Ambrosia provided board acknowledgement of it being $10,000 for FY 2019-20
		10,000		- 0				2,301		2,301

		   Total 7300 Staff Development		33,252		36,000		35,553		447				2,301		2,301

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,121		3,000		6,121		(3,121)				- 0		- 0

		   Total 7400 Staff Recruitment		6,121		3,000		6,121		(3,121)				- 0		- 0

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,532		18,060		20,532		(2,472)				- 0		- 0

		   Total 7500 Student Recruitment/Marketing		20,532		18,060		20,532		(2,472)				- 0		- 0

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232		8,000		1,232		6,768				- 0		- 0

		   Total 7600 School Meals/Lunches		1,232		8,000		1,232		6,768				- 0		- 0

		   7700 Staff Travel

		      7701 Local Travel		711		2,500		711		1,789				- 0		- 0

		      7705 Travel, Meals & Lodging (PD)		3,301		3,000		4,000		(1,000)				699		699

		   Total 7700 Staff Travel		4,012		5,500		4,711		789				699		699

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354		4,000		1,854		2,146				500		500

		   Total 7800 Fundraising Expense		1,354		4,000		1,854		2,146				500		500

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803		200		550		(350)				(253)		(253)

		      7905 Dues & Memberships		109				309		(309)				200		200

		      7910 Miscellaneous Fees		- 0		1,000		- 0		1,000				- 0		- 0

		      7920 Sales Tax		- 0				- 0		- 0				- 0		- 0

		      7925 Expense Suspense		- 0				- 0		- 0				- 0		- 0

		   Total 7900 Miscellaneous Expenses		912		1,200		859		341				(53)		(53)

		   8000 Insurance Expense

		      8001 General		29,135		39,471		29,135		10,336				(0)		(0)

		      8005 ERISA		- 0				- 0		- 0						- 0

		   Total 8000 Insurance Expense		29,135		39,471		29,135		10,336				(0)		(0)

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828		526,000		521,831		4,169				3		3

		      8110 Repairs & Maintenance		22,561		15,672		19,061		(3,389)				(3,500)		(3,500)

		      8115 Security		37,914		60,000		37,914		22,086				- 0		- 0

		      8116 Exterminator		4,595		6,000		4,586		1,414				(9)		(9)

		      8117 Janitorial Service		64,957		86,400		70,000		16,400				5,043		5,043

		      8120 Deferred Rent		925,938		925,938		925,938		0				(0)		(0)

		      8125 Renovation Expense (deleted)		- 0				- 0		- 0				- 0		- 0

		   Total 8100 Facility Operations & Maintenance		1,577,793		1,620,010		1,579,330		40,681				1,536		1,536

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111		85,720		48,691		37,029				9,580		9,580

		      8202 Amortization Expense		- 0						0						- 0

		   Total 8200 Depreciation Expense & Amortization		39,111		85,720		48,691		37,029				9,580		9,580

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities
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		Other Expenses

		   Other Miscellaneous Expense		- 0												- 0

		   Reconciliation Discrepancies

		Total Other Expenses		- 0												- 0

		Net Other Income		- 0												- 0

		Net Income		($186,323)		($527,698)		($234,962)		$292,736				($58,639)		($58,639)







				YTD
7/1/19-5/31/20		Budget		Forecast		Variance				June		Total

		CAPITAL BUDGET vs. ACTUAL

		       1501 Office Equipment		- 0												- 0

		       1502 Office Furniture & Fixtures		11,347		3,084.00		7,500.00		(4,416)				(3,846.61)		(3,846.61)

		       1515 Classroom Equipment		- 0		5,545.00		5,545.00		- 0				5,545.00		5,545.00

		       1521 Classroom Furniture & Fixtures		68,002		134,876.00		134,876.00		- 0				66,874.23		66,874.23

		       1541 Student Computers		34,891		9,523.00		35,000.00

Juned Haque: Juned Haque:
Changed from $15K to $35K as the YTD is $25K		(25,477)				109.00		109.00

		       1542 Staff Computers		23,313		23,551.00		21,000.00		2,551				(2,313.15)		(2,313.15)

		       1543 Printers		1,705		1,988.00		1,705.00		283				- 0		- 0

		       1544 Audio Visual - Classrooms		9,410		26,000.00		26,000.00		- 0				16,590.00		16,590.00

		       1545 Audio Visual - Cafeteria		9,245		17,245.00		17,245.00		- 0				8,000.00		8,000.00

		       1546 Software - Instructional		- 0		- 0		- 0		- 0				- 0		- 0

		       1547 Software - Non-Instructional		- 0		- 0		- 0		- 0				- 0		- 0

		       1548 Network Construction		(78)		20,025.00		20,025.00		- 0				20,102.50		20,102.50

		       1549 Security		13,738		13,738.00		13,738.00		- 0				- 0		- 0

		       1550 Website Development		- 0		- 0		- 0		- 0				- 0		- 0

		       1551 Student Information System		- 0		- 0		- 0		- 0				- 0		- 0

		       1552 Whiteboards		19,562		4,000.00		15,615.00		(11,615)				(3,947.00)		(3,947.00)

		       1561 Construction		178,875		108,000.00		108,000.00		- 0				(70,875.00)		(70,875.00)

		       1552 Major Repairs		- 0		25,000.00		25,000.00		- 0				25,000.00		25,000.00

		TOTAL 		370,010		392,575		431,249		($38,674)				$61,239		$61,239







Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 7/1/2020-9/30/20

										Jul-20		Aug-20		Sep-20

								Unrestricted cash balance at the beginning of the month		$   744,348		$   993,136		$   1,530,380

						Cash in-flows:

								DOE Payments		654,869		654,869

								Federal Grants				141,291

								Total cash available		$   1,399,217		$   1,789,296		$   1,530,380

						Cash out-flows:

								Personnel		119,246		119,246		119,246

								Taxes and Benefits		25,526		25,526		25,526



								Total Compensation Expense		144,772		144,772		144,772

								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		12,746		12,746		12,746

								School operations and other materials		26,794		26,794		26,794

								Facility operations and maintenance		74,604		74,604		74,604

								Payment on existing accounts payable		147,165

								Total OTPS costs 		261,309		114,144		114,144

								Total cash outflow		406,081		258,916		258,916

								Total unrestricted cash balance at the end of the month		$   993,136		$   1,530,380		$   1,271,464



								Days of cash on hand		116.67		179.78		149.37





Salaries

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast

				Full Name		Job Title		GL Code		Hire Date		Termination Date		11 Month or 12 Month		Annual Salary				Paid from
 7/1/19-12/31/19		Jan		Feb		Mar		Apr		May		Jun		Summer Accrual				FY 2020 Forecast

		1		Johnson Ambrosia		Head of School		5101 Head of School		8/15/18				12		133,900.00				66,950.04		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		- 0				133,900.08

		2		Williams Diana		Dean of Special Supports		5120 Dean of School Supports		7/15/19				11		80,000.00				36,974.31		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66						76,974.27

		3		Parker Brandon		Director of Operation		5125 Director of Operations		10/1/19				12		85,000.00				21,250.02		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		- 0				63,750.06

		4		To-Nasia Cohen		Director of Operation		5125 Director of Operations												15,692.31		- 0		- 0		- 0		- 0		- 0		- 0		- 0				15,692.31

		5		Torres Shanell		Office Coordinator		5135 Office Coordinator		4/1/19				12		52,650.00				26,325.00		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50						52,650.00

		6		Daughtry, Wanda Denise		Bus Matros		5160 Bus Matrons		9/16/19				12		16,500.00				1,890.00		570.00		450.00		300.00												3,210.00

		7		Antoinette Kane				5205 Lead Teachers												3,333.33		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,333.33

		8		Blair Danielle		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		85,000.00				35,416.70		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34				85,000.08

		9		Grace Jada		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		74,000.00				30,833.30		6,166.66		6,166.66		8,054.55				- 0		- 0		- 0				51,221.17

		10		Doster Ayesha		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19				11		80,000.00				33,333.30		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66				79,999.92

		11		Mac Intosh Kamylle L		Teacher - Lead Teacher		5205 Lead Teachers		11/4/19				11		72,000.00				12,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00				54,000.00

		12		Gil Vachelle		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		13		Holdip Raven		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		14		Davidson Kelsey		Teacher - Founding Teacher		5207 Co-Teachers		7/30/19				11		67,673.08				28,197.10		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42				67,673.04

		15		Wilkerson Jenise		Teacher - Co-Teacher		5207 Co-Teachers		9/16/19		Change of title		11		61,000.00				17,760.86		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18				53,280.12

		16		Davis Amira		Teacher - Dance Instructor		5215 Elective Teachers		8/12/19				11		26,052.72				10,855.30		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06				26,052.72

		17		Winborne Yvonne		Teacher - Dance Instructor		5215 Elective Teachers		1/7/20				11		27,000.00						1,012.50																1,012.50

		18		Tessa Gordon		Teacher - Martial Arts. Instructor		5215 Elective Teachers		1/6/20				11		31,000.00				1,419.73		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46				21,295.95

		19		Neilstrong Kimana		Teacher - Founding Martial Arts		5215 Elective Teachers		8/19/19				11		31,263.12				10,421.04		0		0		0		0		0		0		0				10,421.04

				Wilkerson Jenise		Teacher - Teaching Fellow		5220 Teaching Fellow		7/29/19		Change of title		11		58,490.16				7,311.27																		7,311.27

		20		Shahida Samuel		Teacher - Teaching Fellow		5220 Teaching Fellow		2/24/20				11		10,358.40										2,071.68		2,071.68		2,071.68		2,071.68		2,071.68				10,358.40

		21		Nicholas Desarie		Teacher - Social Worker 		5225 Social Worker		7/29/19				11		58,500.00				21,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0				21,937.50

		22		Shantel Thompson		Teacher - Social Worker 		5225 Social Worker						11		20,716.80										4,143.36		4,143.36		4,143.36		4,143.36		4,143.36				20,716.80





																				$   432,735		$   82,686		$   81,553		$   89,506		$   81,152		$   81,152		$   81,152		$   51,856				$   981,791



































P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss

		July 2019 - June 2020

				Total

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,795.00 

		      4002 Per Pupil Special Education		217,547.88 

		      4003 Facility Assistance		526,194.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$2,573,536.88 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 

		      4102 Title I		48,485.00 

		      4103 Title IIA		7,023.00 

		      4104 Title IV

		      4105 E-Rate		21,238.29 

		      4106 Food Service - Federal Income

		      4107 CSP		371,306.50 

		   Total 4100 Federal Grants		$460,936.79 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		21,135.73 

		      4203 Walton Foundation		10,000.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 

		   Total 4400 Interest Income		$0.98 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,085,473.38 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 

		Gross Profit		$3,085,473.38 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 

		         5125 Director of Operations		79,442.37 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 

		         5220 Teaching Fellow		18,132.19 

		         5225 Social Worker		42,654.30 

		      Total 5200 Instructional Staff		$631,165.96 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 

		         5403 Social Security - ER		60,298.20 

		         5404 Medicare - ER		14,102.01 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 

		      Total 5400 Payroll Taxes		$87,334.25 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 

		         5505 Dental Insurance		3,607.55 

		         5510 Vision Insurance		1,058.74 

		         5515 Workers Compensation Expense		11,738.99 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 

		         5540 Health Savings Account		625.86 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		      Total 5500 Compensation Employee Benefits		$102,481.37 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 

		   Total 5000 Compensation		$1,173,824.97 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		20,000.00 

		      6005 Payroll Services		18,060.00 

		      6010 Financial Management Services		63,107.65 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 

		      6026 ERate Consultants		3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$112,677.65 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		6,187.50 

		   Total 6100 Board Expenses		$6,602.49 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 

		      6210 Math Supplies & Materials		33.48 

		      6215 Science Supplies & Materials		513.38 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$42,755.10 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials

		   Total 6300 Special Education Supplies & Materials		$0.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 

		      6406 Library Books

		      6407 Curriculum		15,528.21 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 

		   Total 6500 Supplies & Materials Other		$4,784.37 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,856.97 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		14,703.02 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,880.98 

		   6700 Telephone

		      6701 Telephone		6,870.24 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 

		   6800 Technology

		      6801 Internet		24,055.60 

		      6805 Technology Services		43,430.50 

		      6810 Technology Supplies		6,204.39 

		      6815 Software (non capitalized)		7,032.75 

		      6820 Website Maintenance		2,000.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$82,723.24 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 

		   Total 6900 Student Testing & Assessment		$29,602.82 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 

		      7205 Postage & Shipping		221.92 

		   Total 7200 Office Expenses		$17,160.33 

		   7300 Staff Development

		      7301 Instructional Staff Development		14,234.15 

		      7305 Administrative Staff Development		11,318.38 

		      7310 Team Building & Staff Appreciation		7,699.11 

		   Total 7300 Staff Development		$33,251.64 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 

		   Total 7400 Staff Recruitment		$6,120.74 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 

		   Total 7700 Staff Travel		$4,011.94 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 

		   Total 7800 Fundraising Expense		$1,354.36 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 

		   8000 Insurance Expense

		      8001 General		29,135.03 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 

		      8110 Repairs & Maintenance		22,560.59 

		      8115 Security		37,913.94 

		      8116 Exterminator		4,595.00 

		      8117 Janitorial Service		64,956.93 

		      8120 Deferred Rent		925,938.24 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,577,793.04 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,271,796.84 

		Net Operating Income		-$186,323.46 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 

		Net Other Income		$0.00 

		Net Income		-$186,323.46 
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Transaction Report

		Ivy Hill Preparatory Charter School

		Transaction Report

		July 2019 - April 2020

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Office Furniture, Fixtures & Equipment

		   Office Furniture & Fixtures

				   Beginning Balance																10,554.62 

				07/01/2019		Bill		CAN 4-14/5-2_B		Chameleon Group		Final Payment: Measurement /Canopy/Grates		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,787.50 		12,342.12 

				07/01/2019		Journal Entry		2019196				50% down payment: Credenza shell, pedestal, storage tower, bookcase - to reallocate to fixed assets		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		-Split-		1,296.00 		13,638.12 

				07/23/2019		Bill		DOO515_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,296.00 		14,934.12 

				07/23/2019		Bill		AMB525-UPDATE 2_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase, conference table		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,967.12 		16,901.24 

				09/30/2019		Vendor Credit				Chameleon Group		To fix the denied bill on bill.com due to some furniture being damaged		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		-1,967.12 		14,934.12 

				03/31/2020		Bill		AMB525-Update 2		Chameleon Group		Furniture and Equipment Purchase - Second and Final Payment		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,967.11 		16,901.23 

		   Total for Office Furniture & Fixtures																$6,346.61 

		   Accum Depr. Office Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-995.61 		-995.61 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,244.51 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,493.41 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,742.31 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,991.21 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-543.97 		-2,535.18 

				04/30/2020		Journal Entry		20200354				Prior period adj.		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		724.34 		-1,810.84 

				04/30/2020		Journal Entry		20200354				To record depreciation expense for March 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-201.21 		-2,012.05 

		   Total for Accum Depr. Office Furniture & Fixtures																-$2,012.05 

		Total for Office Furniture, Fixtures & Equipment																$4,334.56 

		Classroom Equipment, Furniture & Fixtures

		   Classroom Furniture

				   Beginning Balance																15,810.50 

				07/23/2019		Bill		AMB525CLASSROOM_B		Chameleon Group		Final payment: Desks and Chair		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		11,010.50 		26,821.00 

				08/09/2019		Bill		80919		Global Industrial		Order: 1634795		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,865.47 		30,686.47 

				12/31/2019		Bill		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		12,415.60 		43,102.07 

				04/16/2020		Bill		FURN-2020		Chameleon Group		Standard Desks - qty 230 plus shipping (Initial 50%)		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		10,937.50 		54,039.57 

				04/16/2020		Bill		FURN-2020		Chameleon Group		18 Inch chair - Qty 120 (Initial 50%)		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,378.60 		57,418.17 

				04/16/2020		Bill		FURN-2020		Chameleon Group		16 Inch chair - Qty 120 (Initial 50%)		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,336.00 		60,754.17 

		   Total for Classroom Furniture																$44,943.67 

		   Accum Depr. Classroom Equip., Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-1,549.90 		-1,549.90 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-511.44 		-2,061.34 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-511.44 		-2,572.78 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-3,291.15 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-4,009.52 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-4,727.89 

				04/30/2020		Journal Entry		20200354				To record depreciation expense for March 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-513.12 		-5,241.01 

				04/30/2020		Journal Entry		20200354				Prior period adj.		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		1,350.82 		-3,890.19 

		   Total for Accum Depr. Classroom Equip., Furniture & Fixtures																-$3,890.19 

		Total for Classroom Equipment, Furniture & Fixtures																$41,053.48 

		Information Technology

		   Student Computers

				07/01/2019		Journal Entry		2019197				Charging Carts (50%)		1541 Information Technology:Student Computers		-Split-		1,122.50 		1,122.50 

				07/01/2019		Journal Entry		2019197				40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		-Split-		5,200.00 		6,322.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		5,200.00 		11,522.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		1,122.50 		12,645.00 

				03/16/2020		Bill		MTS95687		Tech to School		Dell Chromebook and Google Chrome License		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		12,712.00 		25,357.00 

		   Total for Student Computers																$25,357.00 

		   Staff Computers

				07/26/2019		Expense				Apple Inc.		Apple Computers		1542 Information Technology:Staff Computers		1010 Cash:Checking - 8716		18,219.15 		18,219.15 

		   Total for Staff Computers																$18,219.15 

		   Printers

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1543 Information Technology:Printers		2000 Accounts Payable (A/P)		1,705.00 		1,705.00 

		   Total for Printers																$1,705.00 

		   Audio Visuals - Clasrooms

				07/01/2019		Journal Entry		2019197				WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		-Split-		3,705.00 		3,705.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		2000 Accounts Payable (A/P)		3,705.00 		7,410.00 

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		1544 Information Technology:Audio Visuals - Clasrooms		2000 Accounts Payable (A/P)		2,000.00 		9,410.00 

		   Total for Audio Visuals - Clasrooms																$9,410.00 

		   Audio Visual - Cafeteria

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		1545 Information Technology:Audio Visual - Cafeteria		2000 Accounts Payable (A/P)		9,245.00 		9,245.00 

		   Total for Audio Visual - Cafeteria																$9,245.00 

		   Computer Network

				   Beginning Balance																21,082.50 

				07/01/2019		Journal Entry		2019197				To reallocate the initial 50% payment made to Charter Technology Solutions LLC		1548 Information Technology:Computer Network		-Split-		-11,232.50 		9,850.00 

				07/01/2019		Journal Entry		2019197				WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		-Split-		922.50 		10,772.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		2000 Accounts Payable (A/P)		922.50 		11,695.00 

				09/01/2019		Bill		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		1548 Information Technology:Computer Network		2000 Accounts Payable (A/P)		9,310.00 		21,005.00 

		   Total for Computer Network																-$77.50 

		   Security System

				08/17/2019		Bill		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		1549 Information Technology:Security System		2000 Accounts Payable (A/P)		6,696.00 		6,696.00 

				08/22/2019		Bill		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		1549 Information Technology:Security System		2000 Accounts Payable (A/P)		7,042.00 		13,738.00 

		   Total for Security System																$13,738.00 

		   Whiteboards

				07/01/2019		Bill		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		1552 Information Technology:Whiteboards		2000 Accounts Payable (A/P)		15,615.00 		15,615.00 

		   Total for Whiteboards																$15,615.00 

		   Accum Depr Information Technology

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-6,573.31 		-6,573.31 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-9,009.00 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-11,444.69 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-13,880.38 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-16,316.07 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,612.25 		-18,928.32 

				04/30/2020		Journal Entry		20200354				Prior period adj.		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,921.13 		-21,849.45 

				04/30/2020		Journal Entry		20200354				To record depreciation expense for March 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-3,174.84 		-25,024.29 

		   Total for Accum Depr Information Technology																-$25,024.29 

		Total for Information Technology																$68,187.36 

		Leasehold Improvements

		   Construction

				01/02/2020		Bill		1022020		North Shore Office Supplies		50% deposit for the construction work that needs to be done on the third floor		1561 Leasehold Improvements:Construction		2000 Accounts Payable (A/P)		79,500.00 		79,500.00 

				02/29/2020		Bill		22919		North Shore Office Supplies		Phase 1 construction: 2nd and 3rd floor bathroom, stairways, hallway and etc.		1561 Leasehold Improvements:Construction		2000 Accounts Payable (A/P)		19,875.00 		99,375.00 

		   Total for Construction																$99,375.00 

		Total for Leasehold Improvements																$99,375.00 

		TOTAL																$212,950.40 

		Tuesday, May 12, 2020 08:48:18 AM GMT-7 - Accrual Basis





Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81

includes $2874 misclassified items
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		June 30, 2020



		 				YTD Through		June 30, 2020

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation









																																										 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GENERAL SCHOOL INFORMATION	


&P




November













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December













				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































January













				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		71.9%						Female		68		59.6%				Black 		105		92.1%				Free/Red Lun		98		86.0%				Teachers		10		11.4

				1st Grade		32		28.1%						Male		46		40.4%				Hispanic		7		6.1%				Special Ed K		6		5.3%				Administ.		3		38.0

														Total		114		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		57.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.6		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		114		100.0%														Total		114		100.0%				Bus Riders		51		44.7%





				SCHOOL ENROLLMENT																		Data Accurate Through February 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114												 

				Goal		0								120		120						120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb

						113								114		113









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb

						2								3		3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through February 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2																9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												01/23/20		AW								Scholar moved away 																		M				1

												02/04/20		JH								A school closer to home 																		O				K 

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O



																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				226								27								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										267				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								2/5/20		TM: CU 		K 		Violent or threatening behavior 







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 10 & 11		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5 2/10 - 2/14  																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		84		72.4%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		32		27.6%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through March 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116										 

				Goal		0								120		120						120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						113								114		113						113		111						109









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0

				AVERAGE DAILY TARDIES																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						2								3		3						4		6						3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through March 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0										9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				240								30								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										284				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23% | 46 students

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24% | 12 Students





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 6h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through April 6h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116						 

				Goal		0								120		120						120		120						120		120						120		120				120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0

				AVERAGE DAILY TARDIES																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-												 



				SCHOOL ATTRITION																		Data Accurate Through April 6h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1								10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								03/15/20		AW								T

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 6h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				288								34								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										343				60								5								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										67				58								3								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				0								0								0

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										4				174								11								16



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 6h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 6h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 6h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23%

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24%





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through May 11, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through May 11, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116		116				 

				Goal		0								120		120						120		120						120		120						120		120				120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May

						113								113		109						113		111





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0

				AVERAGE DAILY TARDIES																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May

						-								-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-										 



				SCHOOL ATTRITION																		Data Accurate Through May 11, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0				10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through May 11, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								25								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										348				60								10								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										72				60								9								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										71				50								5								1

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										1				141								0								14



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through May 11, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through May 11, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through May 11, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through June 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through June 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through June 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through June 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								36								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										349				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				138								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through July 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through July 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through July 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through July 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								37								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										353				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				131								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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