
P U B L I C    M O N T E S S O R I    I N    A C T I O N  
Coaching Supports for 2020-2021 

Urban Montessori Charter School, Oakland, CA 
Rev 6.6.20 
Summary: Public Montessori in Action agrees to partner with Urban Montessori Charter School to implement the 
System of Justness, a comprehensive and constructivist framework for proactive behavior interventions. 
Implementation support focuses on: 1) Strong Montessori, 2) Proactivity, and 3) the Nautilus Approach, with a full 
professional development session and ongoing coaching on the Nautilus Approach to ensure whole school 
understanding and competence. 
 
What When Cost 
1. Strong Montessori 

Onsite visits -  3 full-day visits for co-observation, calibration, and facilitating PD to 
strengthen the System of Justness 

TBD $3,750 
 

2. Proactivity  

Summer support calls - 2 hrs July $300 

3. The Nautilus Approach 

Nautilus Training - 2-day live training or virtual equivalent to prepare the environment 
and adults to implement the System of Justness.  

- One full day to orient: half day with Leadership on Implementation Training 
Guide, Resource Guide, Leaders Guide, set up data tracking system and half 
day collaborating with Nautilus lead for PD 

- One full day of Professional Development with the whole staff for 
orientation to the approach and focused coaching for classroom adults 

August 2020 $2,500 

System of Justness Workshop - participation in PMA biweekly online gathering to 
support and further school-based practice  

Sept 2020 - 
June 2021 

$1,500/pp 
(20 sessions) 

Subtotal (exclusive of expenses)  $8,050 

Expenses 

Travel (est $750/trip)  $3,000 

Accommodations to be handled by host school  N/A 

Total  $11,050 
 

PMA Contract 



P U B L I C    M O N T E S S O R I    I N    A C T I O N  
Terms and conditions: Synchronous services will be scheduled in coordination with Urban Montessori Charter School 
and Public Montessori in Action. Payment is due in three installments: one third on August 15, 2020, one third on 
November 15, 2020, and one third on March 15, 2021. PMA will invoice upon receipt of signed contract. 
 
Signed: 
 
 
____________________________________________ June 8, 2020 
Michelle Boyle, Public Montessori in Action  
 
 
____________________________________________ __________________________ 
Krishna Feeney, Urban Montessori Charter School Date 
 

PMA Contract 


