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IVY HILL PREP BOARD OF TRUSTEES
Governance Committee Meeting Agenda — 10/1/2019 at 8:30 -9pmpm
Teleconference Dial-in: 605-475-4894 (Access Code: 147689#)

Review Vetting Prospective Board Member Process (Policy is attached)
Discuss Updates to Policies in Employee Handbook

Discuss plan to address Board Assessment Weaknesses

Complete Committee Action Plan.
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Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.



Board Recruitment and Vetting Process

1. The Board of Trustees identifies potential board candidates based on the following criteria:

e Expertise and skills aligned with the school's needs such as: strategic planning, senior
management/leadership, accounting/finance, fundraising, law, marketing/PR,
governance, facilities/real estate, education, community representation, human
resources, etc.

e Belief in charter schools and, more specifically, in the school's mission, vision, and
approach.

e Passion for and commitment to youth and education.

e Availability and time to participate fully in governance and board activities.

e Access to personal networks capable of assisting the school.

e Ability to work well in groups and to put group goals before personal agenda.

e Previous experience serving on a Board of Trustees.

e Familiarity with or interest in the community served.

e Addition of diversity to the board as defined by age, race, socioeconomic background. or
gender.

2. Individual board of trustee members may recommend prospective board candidates, who
meet the above criteria, to the Governance Committee. However, board of trustee
members should speak with potential candidates, discuss the school with them and assess
their suitability and interest in serving on the board before suggesting the candidate to the
Governance Committee.

3. Individual board members should forward strong candidates' names, resumes, and contact
information to the Governance Committee for review and consideration. A member of the
Governance Committee will contact the candidate, facilitate the vetting process, and serve
as contact person for the candidate.

4. Candidates who appear to meet the above criteria will be asked to meet with two board of
trustee members (the Board Chair and a member of the Governance Committee) and the
Head of School, typically for breakfast/coffee/tea, to further assess their potential to
contribute to the Board of Trustees. The candidate will also be asked to attend an lvy Hill
Prep recruitment event or some other event.

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.




Board Recruitment and Vetting Process

10.

If a potential board of trustee member continues to be interested in joining the board,
he/she will be invited to tour the school with a member of the Governance Committee.

If the candidate continues to be interested in joining the board, he/she will observe a board
meeting. When the potential board of trustee member attends the board meeting, he/she
will be given a copy of the following documents:

e Charter application

e Board member job description

e Board of Trustees committee job descriptions

e Board of Trustees meeting minutes from the past calendar year

e State charter school legislation

If after thoroughly vetting a prospective board of trustee member through this process, the
Governance Committee finds that the candidate is aligned with the school's mission and
possesses critical capacity for the board, the Governance Committee will formally
recommend to the full Board of Trustees that he/she be approved as a new member at a
subsequent board meeting (not the one the candidate observes).

At the meeting where the board votes on whether or not to ask the prospect(s) to join the
board, each board of trustee member will complete the evaluation form for every board
candidate. The board will use the form and the evaluation criteria as a basis for discussion.
The Board of Trustees will then vote to accept or reject approval of a new board member
according to the school's bylaws. If approved the Board of Trustee Member will be required
submit all the necessary documentation to the authorizer, including fingerprints at the
candidate’s expense. The Board Chair will facilitate this process.

The candidate will submit all necessary disclosures and documents to the authorizer before
the board can adopt a resolution formally approving the candidate as a new trustee.

Once a new board of trustee member is approved, the Governance Committee will provide
the new member with, the schools bylaws, schedule of board meetings, and a Trustees
Guide.

Through high-quality curriculum and instruction, intentional leadership development, and a

commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten

through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.




Board Recruitment and Vetting Process

11. The Governance Committee will schedule an orientation session for new board of trustee
members to ensure they have the information needed to understand their role and
responsibilities and can quickly become effective board members. It is good practice to bring
on a cohort of new board members (two to three individuals) at the same time so that they
may participate in orientation together.

12. The Governance Committee, along with the Board Chair, should also facilitate Committee .
assignments for new board members

Orientation for New Board Members
The Governance Committee will conduct a new board member orientation process, to include:

1. Orientation session for all new board of trustee members. Go over background material
about the school and bring new members up to date on issues facing the board. Describe
the school's mission, vision, and values, who the school serves, and the school design.
Review meeting attendance requirements (for both full board and Committees) and
Committee assignments and charges. Allow plenty of time for questions and answers.

2. Introductions to Other members: Introduce new board of trustee members to the Board
Chair and other officers, and Committee and Task Force members

3. Governance training: Provide training on governance versus management, board manual,
school bylaws, minutes of previous board meetings, annual report, annual audits,
financial reports, strategic plan, and other key documents.

4. Assign a board of trustee mentor: The board of trustee mentor will check in with the new
board member and answer any questions the new board member might have.

5. Board professional development: Provide an overview of the board's professional
development activities and identify how the Governance Committee will bring new board
members up to date on professional development topics.

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.




