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DEVELOPMENT COMMITTEE MEETING
Committee Members: Jennifer Small, Nataki Williams, Derrick Lewis, Marsha Michael, Tanisha James, Adam Laniyan & Ambrosia Johnson (HOS) 
STANDING MEETING DATE SECOND MONDAY OF THE MONTH
November 14, 2019|8:30pm – 9:00pm (Meeting Re-scheduled from 11/11/19) 
Zoom Dial In: https://zoom.us/j/9699543901

1. Review Committee Action Plan – Assign Committee Members to Goals/Task
a. Goal 1 – Raise Profile of Ivy Hill Prep
· Nataki and Adam L 
· Decide what package will include when doing outreach
· Set deadline for tasks

b. Goal 2 – Secure Backpacks and Supplies for 20-21 School Year
· Jen and Marsha 
· Set overview deadline for task

c. Goal 3 – Create Amazon Smile Account/Social Media Giving
· Nataki 
· Account should be set up now
· Decide how to involve full board

d. Goal 4 – Raise 10K for fiscal year ending June 30, 2020.
· Tanisha & Derrick
· Set Deadline for tasks

2. Goal 5 – Toy Drive and Holiday Event at IHP – December 19, 2019
a. Marsha and Jen
b. Set Deadline for letters from students
c. Set date for toy pick up
d. Create Plan for what board will provide

3. Miscellaneous Items
a. [bookmark: _GoBack]Trustee Ideas about other Development initiatives 
Through high-quality curriculum and instruction, intentional leadership development, and a commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and access lives of purpose and opportunity.
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