IVY HILL PREP BOARD OF TRUSTEES
Governance Committee Meeting Agenda —11/5/2019 at 8:30 -9pmpm
Teleconference Dial-in: 605-475-4894 (Access Code: 147689#)

1. Discuss Updates to Policies in Employee Handbook (See Attached Draft Policy)
2. Discuss plan to address Board Assessment Weaknesses

e Board Development Training Session scheduled for 11/13/19

e Additional training sessions
3. Discuss Board Handbook

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.




