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MWA Mission
Making Waves commits to rigorously and holistically preparing students to gain acceptance to and
graduate from college to ultimately become valuable contributors to the workforce and their communities.

Role of Governance

Governance plays an important role in contributing to the overall success of the school and insuring that
the goals and mission of Making Waves Academy are met. To this end, it is important that Board Members
adhere to the expectations presented below. Board Members are expected to review and sign the
Commitment Form annually for the duration of their membership on the Board.

e Board Members will be team players and consider what is best for the school through the lens
and framework of achieving the mission and its intended impact.

e Board Members will model appropriate and professional communication and behavior for MWA
administration, faculty, and staff.

e Board Members make Making Waves Academy one of their top philanthropic priorities for their
length of service on the Board.

e Board Members make an annual financial contribution to MWA based on their individual
capacity to give.

e Board members are willing to serve on a Board Committee based on their expertise and
availability to participate.

e Board Members attend at least one MWA event over the course of a school year.

e Board Members attend all Board Meetings and communicate directly to the Board Chair if they
cannot attend.
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